Remuneration Committee Terms of Reference
	Sub Committee
	Remuneration Committee

	Convenor
	Appointed by General Assembly 

	Secretary
	Chief Operating Officer (COO)

	Ex Officio Members
	Treasurer

	General Assembly Appointed Members
	HR specialist on Resources Committee

	Length of Term
	Initial term of 4 years which may be extended by up to two years.

	External/Independent members
	Methodist Head HR for contextual view and benchmarking

	In Attendance 
	Human Resources Officer
Staff representative (at specific times)

	Minute Secretary
	Human Resources Officer


	Meeting Frequency
	2 per annum

	Quoracy
	3 members to always include the Treasurer & Chief Operating Officer

	Accountability & Reporting Duties
	Accountable to Resources Committee and report on the overall financial impact of decisions as against the budget allocated by the Resources Committee.

	Terms of Reference Review
	At least every four years, in consultation with Resources Committee.
In addition, a full will take place 18 months the first meeting of the Resources Committee



Responsibilities
The Remuneration Committee is responsible for considering matters in relation to lay staff remuneration including bonuses and long service awards within the budget provided by the Resources Committee. The Remuneration Committee will:
· Consider any annual cost of living rise based on recent inflation rates, expected changes, external benchmarking and the outturn of formula for stipends received from MoM.
· Decide upon proposals from line managers in respect of bonus payments to be made to individual members of staff in recognition of exceptional performance, within the budget allocated by the Resources Committee 
· Recommend salary banding for new posts for final approval of the Resources Committee.
· Review existing salaries in the light of any proposed major changes to existing job descriptions for employed staff and providing a high-level summary to the Resources Committee for budget management purposes.

Risk Management
The Committee will review the Risk Register as it relates to its key responsibilities, at least once per year but will add additional risks as and when they arise.

Conducting Business
Additional meetings can be scheduled, with reasonable notice, if business requires it.
Decisions can be taken via email with the same rules of quoracy applying.  Such decisions will be recorded by the COO and noted at the next meeting with updates on progress as needed.
If external professional advice if they deemed necessary by this Committee, it would need to seek authority from the Resources Committee.
The COO shall be responsible for ensuring appropriate information flow into the Resources Committee and out to staff (collectively or individual) as necessary.

The Committee shall seek input from the wider staff team at key points in the year on matters relating to the annual cost of living rise. Views may be sought at other times at the discretion of the Committee.

