




	


URC Pensions Committee - Terms of Reference 

Membership

	Committee
	Pensions Committee

	Convenor
	Appointed by General Assembly

	Secretary
	Pensions Manager

	Ex Officio Members
	The Treasurer or Deputy Treasurer of the URC;     the Chief Operating Officer;                                    the Convenor of the URC Investment Committee; the Secretary for Ministries.

	General Assembly Appointed Members
	The Convenor and two others

	Length of Term of General Assembly appointees
	4 years with the possibility of a further 4 years

	Co-opted members
	Up to 3 co-opted members may be appointed by the Committee to add appropriate experience or expertise

	In Attendance when required (to cover their areas of expertise)
	Chief Finance Officer 

	Minute Secretary
	PA to the Chief Operating Officer and the Chief Finance Officer 

	Meeting Frequency
	Quarterly and as necessary

	Subgroups/Sub committees
	As necessary

	Quoracy
	3 members

	Accountability & Reporting Duties
	Accountable to the Resources Committee

	Terms of Reference Review
	At least every 4 years




Links between Committees

The Convenor of the Pensions Committee is an ex-officio member of the Investment Committee and the Maintenance of the Ministry Committee and may be invited to join the board of the URC Ministers’ Pensions Trust, which is the trustee of the Ministers’ Pension Fund.  This complements the roles of the ex-officio members of the Pensions Committee in facilitating good inter-committee communication.

The Pensions Committee will liaise with other URC officers and staff at Church House and in the Synods whenever appropriate.


Conducting business

Meetings of the Pensions Committee will normally be held quarterly.  Representatives of the trustees / managers of the three live URC pension schemes will report to each of these meetings and will be invited to attend some of them. 

Further meetings, possibly of some of the members of the Committee and possibly 
involving other colleagues, will be organised as and when necessary.

Between meetings, where possible progress will be made by electronic means 
including the taking of decisions when necessary, which will then be minuted at the 
next meeting of the Committee.

The Pensions Committee may seek external professional advice if it deems this to be necessary and with prior reference to the Chief Operating Officer in relation to any unbudgeted expenditure.

Overall responsibilities

The URC clearly has a duty of care in relation to its office holders and staff and their pension arrangements.  The URC also has legal and regulatory responsibilities in its role as the principal participating employer in each of the three pension schemes.  (For pensions purposes, ‘employer’ applies to office holders as well as staff.)  The overall responsibility of the Pensions Committee is to oversee these legal and regulatory responsibilities on behalf of the Church.

The Pensions Committee operates as a sub-committee of the Resources Committee.
Any matters that need to go to General Assembly or Assembly Executive for decision will be referred to the Resources Committee and, if approved, will go to the appropriate body from that Committee.

Detailed responsibilities

The Committee’s responsibilities include:
a) To provide expertise and advice to the URC in relation to all matters to do with the provision of pensions and related benefits for ministers, church related community workers and staff.  In particular, to:
1. Advise the Resources Committee on the monetary requirements, needs and obligations of all the URC pension schemes;
2. Do the same in relation to benefits now provided directly by the Church rather than through one of the pension schemes (ill health benefits which may be paid in addition to any benefits paid by the defined benefit schemes and death in service benefits), and in relation to some benefits payable to office holders from charitable trusts.
3. Initiate or support the consideration by the Church and its officers of any changes to the nature of its pension provision to office holders and staff, including possible changes to the employer contribution rate(s) or the minimum member contribution rate(s);
4. Inform the Church of the nature and impact of any legal or regulatory changes on its pension arrangements.
b) To act on behalf of the Church in dealings with the trustees, managers, and professional advisers of the Church’s pension schemes, as well as with the relevant regulatory authorities.  In particular, to:
1. Receive regular reports from and meet with representatives of those managing each of the Church’s pension schemes;
2. Review the performance of the funds of each pension scheme and alert the Treasurer and Resources Committee of any serious concerns;
3. Ensure that the asset managers supporting the URC pension schemes are aware of the current URC Investment Guidelines and that their approaches are as compliant with them as is practicable.
4. Monitor the service being provided to members by each of the pension schemes and raise concerns when necessary;
5. Be involved with the trustees and managers of the pension schemes, when requested, to provide them with information, and to take decisions with them regarding the operation of the schemes, including their investment strategies, and regarding individual cases;
6. In the event of serious concerns about the performance of the trustees or managers of one the pension schemes, discuss this with the Treasurer, Resources Committee, and other Assembly officers and decide on appropriate action;
7. Monitor the URC’s internal pension administration and its role in administering the Ministers’ Pension Fund on behalf of its trustees.
8. Ensure that the other participating employers in the Church pension schemes are properly and regularly informed and, where appropriate, involved in any decisions.
c) To liaise with the Investment Committee and the Resources Committee to ensure that the Pensions Committee is aware of the up to date URC Investment Guidelines, the thinking behind them, and any proposals to change them.
d) When necessary, to obtain independent professional advice and support to help the Committee make good decisions and offer sound advice to the Church.  
e) To make decisions with Church colleagues about particular cases (eg long term sickness and ill health early retirement), where the Church may wish to apply its discretionary powers.

Risk Management

The Committee will review the Risk Register as it relates to its key responsibilities, at least once each year but will add additional risks as and when these arise.

Desirable Skills for General Assembly appointees

1	All members need to be financially literate, and a good knowledge of pension matters is desirable – though not necessarily as practitioners.
2	The Convenor needs a good understanding of pensions, a willingness to keep up to date, and a willingness to commit a considerable amount of time to the role outside meetings.  S/he does not have to be an actuary or similar, but a strong financial orientation is essential and some Board or trustee level experience is extremely desirable.
3	The Convenor, if appointed as a director of the URC Ministers’ Pensions Trust, will also (in a personal capacity) offer experience and support to the Chair of the Trust Board.




