2026 Thank you letter to Church Members
To: All members and adherents of

United Reformed Churches and our Local Ecumenical Partnerships


Dear Friends,
This letter is designed to give you an indication of the denomination’s central finances but is necessarily a brief over-view. Your church (or group) treasurer has a letter giving more detail which we are sure they will be delighted to share with you. 
In recent years, on the Ministry and Mission (M&M) Fund, we have seen a gradual decline in church contributions and the shortfall on synod’s pledges have been made up by the synods themselves.  
We are hugely grateful to the synods for their generosity but recognise this is not sustainable over the long term. It is also of concern that the weakness of church contributions weakens the covenant that binds us together as a denomination, namely that those with resources contribute to supporting those who have less.
The central URC budget for expenditure (for 2026) includes a number of areas of expected costs reduction, significantly in staffing. Some very hard choices have been made and implemented. On the other hand, the URC needs to buy in expertise that we need for our world of increasing regulation and oversight, in view of the scarce resources available from volunteers. We hope that at local church level you will take a moment to reflect on the  expertise (paid and unpaid) that steers the URC through all we have to do to be compliant with complex regulation. (Please pray for us!).
We know you have some of these challenges at local level too. We hope that one of the outcomes of the Church Life Review and Church Life Fund going forward will be the availability of URC resources and advice that can be accessed by local congregations. Ask your Church Secretary about these and look at this year’s General Assembly decisions.       
The annual audited accounts of the URC (for the year ended 31 December 2025) are now finalised and were published just before General Assembly. You can find a copy at https://urc.org.uk/trustees-report-and-financial-statements/
The accounts of the M&M Fund (the greater, but not only part of the URC Trust finances) show our total income £670,000 ahead of budget, but our costs were around £610,000 higher than expected. The deficit for the year on the M&M fund was around £650,000. We had hoped for much better.   





So, thank you to all who continued to contribute to your local church, thank you to all those churches who met their commitment for 2025 in full, and thank you to all those who, in adversity, continued to treat the M&M Fund as the first priority and paid what they could. 

If you have any questions or comments arising from this letter, please speak to your church treasurer who has been provided with more detailed information. If they are not able to help directly then they can get in touch with the finance team at Church House.


Yours in Christ,

Alan Yates  (Treasurer)  
Vaughan Griffiths (Deputy Treasurer)




    





