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PART 4: DEALING WITH CHALLENGING BEHAVIOUR

When it comes to managing behaviour, it is always better and usually easier to pre-empt difficult situations than to deal with them when things go wrong – like doing a risk assessment. 
Challenging behaviour is nearly always a means of communicating how a child or young person is feeling or what they want/need. 
Sometimes a young person may need –
· a change of activity 
· a change of person
· a chance to move away from too much noise or bright lights etc 
Some young people may be feeling hungry or thirsty or tired, confused or anxious or out of their depth, and disguise this by exhibiting challenging behaviour. 
Leaders get to know the young people in their care and can spot when some get a little twitchy. You will soon learn what works best for each young person. 
Distraction is often the key. Asking them to help with a job is always a good way to deal with this or taking them aside to do something different for a while. It is fine to give them a drink if they need one. Sometimes they may just need to know what comes next and how long they need to wait. 
Remember you are not alone and can always share concerns about a young person’s behaviour with another leader. It is always a good idea to tell another leader what you would like to do to help a child. Do not just disappear off to give them a drink or do another activity.
Discussion: Why might a young person not join in with an activity?




Activity
During the playing of a game, you notice that a young person, new to the group, is not playing but is sitting in the corner. Would you – 
a. Alert another leader to this situation? 
b. Go and have a word and find out why they don’t want to play?
 c. Ignore them? 
If you have chosen b, say in a few words what you might say to this young person.

Input and discussion
You won’t get it right every time. As someone new to leadership you will sometimes make mistakes. The adult leaders will support you and you can use these times to learn and grow your skills and understanding of leadership.Remember:
Once an incident of challenging behaviour is over, it is important not to bear a grudge. 
A young person may need any number of fresh starts. Their behaviour is not personal against you. Learn from the experience. It could be that poor behaviour is covering for something else.


Summary and biblical input
A leader won’t get it right all the time. Leaders are human and will make mistakes. An effective leader will recognise and acknowledge those mistakes and use them as learning opportunities to improve their leadership.
King David was one of the most illustrious leaders in the Bible, yet he was not without fault. As a group, work through the ‘King David’ handout, reading the synopsis and the three examples. Allow time to discuss what they teach about David’s leadership and reign over God’s people at a particular time in history.


HANDOUT
King David reflection: David's life was a self-inflicted roller coaster of emotional highs and lows including both good decisions and bad judgments. Throughout his life, David was guilty of committing serious mistakes while being fully committed to God. Despite David’s actions and failings, he was one of the greatest kings and leaders recorded in the Bible. This shows us that, as leaders, we may not always get it right; however, David tried to mostly do right by those he led. From scriptures we read that David looked to God to show him how to lead his people. Was it a surprise that when David lost sight of God, he also lost sight of how best to lead others? 
We also know that when David trusted God, he was victorious. David’s passionate love for God inspired him to write some amazing poetry and his psalms in the Bible have helped influence and shape hymns, songs, prayers, liturgies and patterns of worship for centuries.
Three examples of where David learned from his mistakes:
Great leaders own up to their mistakes… Read 2 Samuel 11: 1-15. Adultery was frowned upon in ancient Israel as it is today. Being a leader does not give a person licence to break vows or help someone else in breaking theirs. But David’s bungled attempt to cover up his adultery led the king to murder Bathsheba’s husband, Uriah. Unwilling to admit committing one crime, David was led to a far greater one and, in the end, David and Bathsheba’s newborn child died and David’s kingdom was shaken. 
They choose humility over pride… When David was triumphant, he managed to alienate those around him, including his own children. In meeting with his son, Absalom, the Bible tells us “the king kissed Absalom” (2 Samuel 14: 33), not as a father, but a king. That same son later rebelled against David. When David was willing to humble himself, as he did by admitting his faults or by not letting his men sacrifice in his honour, the people loved David for these deeply human moments. 
They have faith... Faith comes in many varieties, and surely not everyone who is a leader shares the same kind of faith, or even religious faith. But from early on, we see in David that he had the courage born of the belief that his destiny and Israel’s mission were real. In other words, not only did David have faith in God, but he had faith in the possibilities of the people whom he led.
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