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PART 2: RUNNING A SESSION

GENERAL PRINCIPLES
Preparation is the key to running a session well. 
It is important that as many leaders as possible are engaged in planning sessions. This helps everyone to be prepared and to know what’s going on. It also means that should a leader not be able to be present, everyone else knows what that leader was going to do and will be able to cover the activity. Where it isn’t feasible for all leaders to attend, plans should be circulated to those who missed the meeting.

Leaders should meet regularly to plan a series of sessions. 
Any input from you to these meetings will be welcomed. If you would like to receive the planned programme, this could be sent to you, keeping you up to date. Just let an adult leader know should you want this to happen.
You must not feel overwhelmed by what is expected of you, and you shouldn’t offer more than you can realistically deliver, but you don’t want to miss out on opportunities to learn and grow.

Input
At present (under age 18) – you would not be expected to take on any responsibilities on your own. However, you could be asked to lead a game, share a craft or activity, or help with worship.

As a team member, you would be expected to read through the plans for the session in advance and make sure that you know if you have any specific responsibilities.

You should be aware of any risk assessment that relates to the activity. Are there safety issues that relate to the activity (e.g. if cooking, are there allergies of which you need to be aware?).

If you are leading: 
A Craft : Check that you have enough equipment – e.g. scissors. Check that the glue sticks have not run out, that pencils are sharp etc. Ensure that you have arranged for any materials to be bought or gathered ready for the craft.
An Activity. Read through the game/activity and practice it so that you can explain it confidently and smoothly. 

Games
Games play an important part in many youth group sessions. They offer an opportunity to let off steam and release energy. Team games build team spirit and help young people to learn how to handle sharing, winning and losing.
Games can play an important role in teaching and embedding a theme. Many games can be adapted to fit a theme.

Young people can and do arrive at a variety of times. Leaders must recognise this and have an opening game which anyone can join at any time. Young people who arrive early cannot be just left to their own devices; a game needs to be organised even with very small numbers initially.

Activity
Q. Can you think of an opening game?
Why is your choice a good game to start a youth group?
Describe briefly how it is played.

If leaders are familiar with the plans for a session well beforehand, it helps the programme to run smoothly. Young people can get bored and distracted during ‘down’ times between activities, so maintain a good pace. 
Save your ‘adult’ chat for before and after the session and make the young people the priority for the time they are with you – try not to talk to each other over their heads, tempting though this may be.
Remember:
· that the young people are there to have fun and to build relationships 
· they will learn more about the love of God in the loving welcome they receive from the leaders in the youth group than by all the activities and Bible stories in the world
· that young people can teach you as much as you are teaching them. Get them to wonder, to talk about how they feel and what they have experienced
· to listen and value what they say
· to make sure that the session finishes on time and that nothing ends up being rushed or spread out too much
· what goes on in youth group stays in youth group (although there might be times when you need to share information with adult leaders for safeguarding purposes).
· the youth group should be a ‘safe place’ for young people to express themselves and perhaps share issues which are challenging them
Do not:
· be afraid to say, “I don’t know” or “I’m not sure – let’s find out”
· think that sticking strictly to the programme is more important than meeting the needs of the young people
· prioritise tidying/cleaning at the expense of the needs of the young people. Tidy up as you go along. If the craft things are finished with, either pack up with the young people, giving each a specific job to help in doing this, or ask another helper to pack away while the next activity is starting

Activity
Choose a game or craft that you would like to run with the youth group.
Q. What kind of resources would you need?
Q. How will you explain the rules of the game/activity to the young people?
Q. Where might you look to find ideas for activities or games to play with the youth group? 
Q. Are there any risks associated with the activity? What can you do to minimise these risks?

Communication
Communication is a really important part of leadership because leaders don’t lead on their own – they lead with and for other people. Good communication helps others understand what’s going on, feel included, and know that their voice matters. Whether it’s listening well, sharing ideas clearly, or encouraging someone who’s struggling, the way a leader communicates can build trust and strengthen a group.
For Christian leaders, communication is also about reflecting Jesus in how we speak and listen. When leaders are honest, kind, and respectful with their words, they help create a safe space where people feel valued and confident to join in. Learning to communicate well helps you lead more effectively, grow in confidence, and serve others in a way that really makes a difference.Q. What are some of the other ways, apart from speaking, that we communicate what we think or how we are feeling?


In the following activity you will have to communicate with the other team members. You will have to decide how best to communicate – remembering that ‘talking’ is not the only way we communicate!
Activity: Shipwrecked!
Invite the group to imagine that their cruise ship has capsized in the Caribbean and that they are stranded on a small desert island. There is a slight chance that a distress call was made by the ship’s captain, but the group are the only survivors. A storm appears to be on the way, so the group needs to work together to live on the island and make plans so that they are spotted by a rescue party.
The tide has left a bunch of stuff from the ship on the beach that could help, but the group can only select eight items due to the intensity of the waves.
Groups have ten minutes to select their eight items by scoring each item in order of importance from 0-10 (0 = not important). There are no right or wrong answers. When the group(s) have come to a decision, quickly enquire as to their selections and ask each member of the group if they were happy with their contribution in selecting the items.

Compass 					Shaving mirror
Pen knife					Flares
First aid kit					25ltr container of water
Pots and pans				Matches
15ft rope					A4 notebook and pencils
Sun block lotion				Bible
Torch						Roll of duct tape
Fishing kit					Can of petrol
2 boxes of chocolate bars		Water purifying tablets
Sewing kit					Bottle of whiskey
Small rucksack				Lifeboat cover
Pack of toilet rolls			Suitcase full of clothing
Mobile phone







Summary: Throughout this task the groups have discussed, debated and hopefully agreed on a list of items. Communication was key – it helped you get your point across, and you had to listen as well as speak. However, what enabled the groups to fulfil their objective? Key factors like direction, discernment, rationale and respect all helped, but the most influential factor was understanding the relationships within the group’s dynamics.
Effective leadership demands an investment into building strong relationships that are built on respect, trust and loyalty between the leader and those they lead. Effective communication is vital to build these relationships as well as helping to ensure that your group completes the task.
Effective leaders recognise the importance of communication when building solid relationships and by following these three principles the relationships between the leader and those they lead and their team will grow stronger:
LISTEN: Leaders pay attention when others are speaking and listen to what they’re saying. Mindful of others’ thoughts and feelings, they remove anything that distracts from the conversation to focus on what people are conveying.
UNDERSTAND: Leaders appreciate what other people do and value their contributions. They are open to new ideas and eager to learn new things. Effective leaders take time to understand where people are coming from as it will pay dividends in the long term. 
ACKNOWLEDGE: Leaders acknowledge the contributions of others. They are quick to give credit to others for their successes, celebrating accomplishments and achievements within their team. Good leaders know that people will be more motivated to work hard and try new things when their efforts are acknowledged.

Bible reflection.
In small groups explore some of these texts through short discussions, each one focusing on different aspects/characteristics of leadership. Provide an opportunity at the end for the individual groups to share their thoughts/reflections with the other groups.

Effective leaders persevere through tough times 
Bible reading: Exodus 6:1-12 
Key verse: "Therefore, say to the Israelites: 'I am the LORD, and I will bring you out from under the yoke of the Egyptians. I will free you from being slaves to them, and I will redeem you with an outstretched arm and with mighty acts of judgment.’” (Exodus 6:6)
When Moses gave God’s message to the people, they were too discouraged to listen. The Hebrews didn’t want to hear any more about God and his promises, because the last time they listened to Moses all they got was more work and greater suffering. Sometimes a clear message from God is followed by a period when no change in the situation is apparent. During that time, seeming setbacks may turn people away from wanting to hear more about God. If you are a leader, don’t give up! Keep bringing people God’s message as Moses did. By focussing on God, who must be obeyed, rather than on the results to be achieved, good leaders see beyond temporary setbacks and reversals. 

Effective leaders delegate
Bible Reading: Exodus 39:32-42 
Key verse: Moses inspected all their work and blessed them because it had been done as the Lord had commanded him. (Exodus 39:43) 
Moses had learned his management lesson well. He gave important responsibilities to others and then trusted them to do the job. Great leaders, like Moses, give plans and direction while letting others participate on the team. If you are a leader, trust your volunteers with key responsibilities. 

Effective leaders appreciate the work of others 
Moses inspected the finished work, saw that it was done the way God wanted, and then blessed the people. A good leader follows up on assigned tasks and gives rewards for good work. In whatever responsible position you find yourself, follow up to make sure that tasks are completed as intended, and show your appreciation to the people who have helped. 

Effective leaders recognise their limitations
Bible Reading: Deuteronomy 1:9-18 
Key Verse: At that time I told you: “You are too great a burden for me to carry all by myself.” (Deuteronomy 1:9) 
It was a tremendous burden for Moses to lead the nation by himself. He could not accomplish the task single handedly. Like nations, as organisations and churches grow they become increasingly complex. Conflicting needs and quarrels arise. No longer can one leader make all the decisions. Like Moses, you may have a natural tendency to try to do all the work alone. You may be afraid or embarrassed to ask for help. Moses made a wise decision to share the leadership with others. Rather than trying to handle larger responsibilities alone, look for ways of sharing the load so that others may exercise their God-given gifts and abilities. 
Effective leaders cultivate good character qualities
Moses identified some of the inner qualities of good leaders – wisdom, understanding and respect. These characteristics differ from the ones that often help elect leaders today: good looks, wealth, popularity, willingness to do anything to get to the top. The qualities Moses identified should be evident in us as we lead, and we should look for them in those we elect to positions of leadership. 

Effective leaders are servants
Bible Reading: Luke 22:7-38 
Key Verse: Jesus told them: “In this world the kings and great men order their people around, and yet they are called ‘friends of the people.’ (Luke 22:25) 
The world’s system of leadership is very different in God’s kingdom. Worldly leaders are often selfish and arrogant as they claw their way to the top. (Some kings in the ancient world gave themselves grand titles or even claimed to be gods!) But among Christians, the leader is to be the one who serves best. There are different styles of leadership – some lead through public speaking, some through administering, some through relationships – but every Christian leader needs a servant’s heart. Ask the people you lead how you can serve them better. 

Christ demonstrated effective leadership through suffering
Bible Reading: Hebrews 2:1-18 
Key verse: It was only right that God, who made everything and for whom everything was made, should bring his many children into glory. Through the suffering of Jesus, God made him a perfect leader, one fit to bring them into their salvation. (Hebrews 2:10) 
How was Jesus made perfect through suffering? Jesus’ suffering made him a perfect leader, a pioneer, of our salvation. Jesus did not need to suffer for his own salvation, because he was God in human form. His perfect obedience (which led him down the road of suffering) demonstrates that he was the complete sacrifice for us. Through suffering, Jesus completed the work necessary for our own salvation. Our suffering can make us more sensitive servants of God. People who have known pain may be are able to reach out with compassion to others who hurt. If you have suffered, ask God how your experience can be used to help others. 
Christ is the best model for effective leadership
God’s grace to us led Christ to his death. Jesus did not come into this world to gain status or political power, but to suffer and die so that we could have eternal life (“glory”). If it is difficult for us to identify with Christ’s servant attitude, perhaps we need to evaluate our own motives. Are we more interested in power or participation, domination or service, getting or giving? 
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