[image: ]
[image: ][image: ]

PART 1: INTRODUCTION


INTRODUCTORY TRAINING FOR YOUNG LEADERS
INTRODUCTION
Young Leaders are a real blessing to a youth group and its leaders, and to the children/young people in the church who, with the adult leaders, enjoy having a younger person around. It is a position which comes with responsibilities as the youth group members may see such a person as a role model.
Under-18s are still, by the legal definitions, not adults and cannot be counted as adults in calculating the adult to child ratios. Those aged 16 and 17 may lead groups but must be supervised by an adult. Those under 16 may act as helpers but cannot have any responsibility for supervising children and must themselves be directly supervised by an adult.

There are four parts to this Basic Introductory Training:
1. Introduction
2. Running a session
3. Safeguarding
4. Dealing with challenging behaviour

The delivery of this material is designed so that you can spend as much time as you need on any section. Go through it with those you have identified as having leadership potential. It may be that you spend four weeks on each part or you may complete some parts quicker than others, depending on what other things are going on in your life. 
The material comprises a mix of input, activities and discussion. 
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Encouraging young people to develop leadership skills within a Christian youth group is about far more than helping sessions run smoothly or filling future volunteer roles. It’s about discipleship, belonging, and helping young people discover how God has gifted them. When young people are trusted, encouraged, and equipped to lead, they begin to see that faith isn’t something done for them, but something they actively live out and share with others.

For the youth group, developing young leaders brings energy, creativity, and authenticity. Young people often connect best with peers who understand their world, language, and challenges. When young leaders help shape activities, welcome others, lead prayer or discussion, and serve their community, the group becomes more inclusive, relatable, and sustainable. It also creates a culture where everyone is encouraged to participate, serve and grow, rather than simply observe.
For the individual young person, leadership development builds confidence, faith, and a sense of purpose. Skills such as communication, teamwork, empathy, responsibility and decision-making are nurtured in a safe and supportive environment. Spiritually, young leaders grow in prayer, biblical understanding, and discernment as they learn to listen for God’s guidance and serve others with humility. These skills are not only valuable within the church but also equip young people for school, work, and wider life.

These leadership skills are developed through intentional opportunities: mentoring relationships with adult leaders, chances to lead small tasks or activities, reflection on experiences, and encouragement to step out of comfort zones. By learning through practice, feedback, and prayer, young people are shaped into leaders who serve like Jesus – with compassion, integrity, and courage. In doing so, the youth group becomes a place where faith is grown, gifts are discovered, and future leaders are formed.

Input
Throughout life we find ourselves in different leadership positions: at school, at work, in church, in teams. These different positions have different responsibilities that can often be identified in three categories:
1. Physical responsibility: setting up equipment, etc. 
2. Up‐front responsibility: leading an activity, teaching, etc. 
3. People responsibility: small group leaders, sports team captain, etc. 

Activity
Resources required:
Pens/paper, Handout (see pages 6-7)
Make a list of the groups you belong to and of the leadership responsibilities you hold – which categories do they fit into? 
Input – T.I.M. 
There are three ‘group needs’ that are common to every leadership situation: 
1. Task: the need to get something done. 
2. Individual: the need to make people feel that they belong and can contribute and are valued. 
3. Maintenance (of the group): to create a feeling of unity, a ‘team’ feeling, when people recognise they can do more together than by themselves. 
Leaders need to ensure that all three group needs are covered (though don’t necessarily have to do them all themselves!). Groups need to be kept on track – there’s a reason that the group exists and it always involves getting something done. If a task ISN’T completed, the team members can experience a feeling of failure.
Maintaining the team ethic, encouraging everyone to work together, builds a feeling of purpose and mutual respect – a ‘happy’ atmosphere. It takes some of the pressure from needing to complete the task by making it seem less daunting.
An effective leader will always remember that a group is made up of individuals with their own particular strengths and weaknesses. Encouraging individuals, by acknowledging their strengths and individual contribution to the team effort, makes people feel a valued member of the group which, in turn, means they will give more effort and energy.

The Aims of Youth Work

Every youth group is different. Some will be ‘open’ groups in which not all, or any, of the young people who attend have a background of faith or attend church.
Some will be more focused on faith and fellowship, and some will be a mixture of both.

Depending on the focus of the group, the aims might be quite different, but they could include:
1. to encourage self-respect and personal development 
2. to encourage young people towards commitment to the Christian faith
3. to help young people to be part of the church locally, nationally and internationally
4. to enable young people and those working with them to grow physically, mentally and spiritually through a programme of discovery, play, activities and projects
5. to nurture loving concern for other people and the whole world 
6. to support young people in the development of their own, unique worldviews, promoting peace, justice, mercy, love and all that Christian faith involves
7. to offer a place where young people can be safe and have fun

Activity – discussion
What are the aims and objectives for the youth work in your context? Write them down. Remember to speak to the adult leaders, other young leaders and the young people who attend.
Q. Do you think that some aims are more important than others? Can you say which? 
Have a go at putting them into an order you think shows which are more important than others. 
Q. What are YOUR aims for the work? Why are you offering your time as a young leader?

Self-Assessment
Looking at the aims you have identified. What skills and gifts do you bring to the leadership team?
Are there skills that you don’t yet have that you wish to develop?
Leadership in the Church
In what ways is leadership to be exercised in the church? 
Bible Reading: Nehemiah 3:1-32 (An account of rebuilding the walls of Jerusalem.)
Key verse: Eliashib the high priest and the other priests started to rebuild at the Sheep Gate. They dedicated it and set up its doors, building the wall as far as the Tower of the Hundred, which they dedicated, and the Tower of Hananel. (verse 1) 
Church leadership works when all do their part
All the citizens of Jerusalem did their part on the huge job of rebuilding the city wall. Similarly, the work of the church requires every member’s effort in order for the body of Christ to function effectively (1 Corinthians 12:12-27). The body needs you! Are you doing your part? Find a place where you can serve God, and start contributing whatever time, talent, and money is needed. 
Every believer has an important area of service
Bible Reading: 1 Corinthians 12:12-31. 
Key Verse: The human body has many parts, but the many parts make up only one body. So it is with the body of Christ. (verse 12) 
Using the analogy of the body, Paul emphasises the importance of each church member. If a seemingly insignificant part is taken away, the whole body becomes less effective. Thinking that your gift is more important than someone else’s is an expression of spiritual pride. We should not look down on those who seem unimportant, and we should not be jealous of others who have impressive gifts. Instead, we should use the gifts we have been given and encourage others to use theirs. If we don’t, the body of believers will be less effective. 


HANDOUT

T.I.M. – Group Needs

One useful analysis of group life defines three main areas of need in a group:
Task Needs – the need to get a job done:
e.g. 
· Need for a worthwhile goal
· Need for a clear goal
· Need for agreement about the goal
· Need for a plan of action calculated to achieve the goal
· Need to be able to recognise when the goal has been achieved

Individual Needs
e.g.
· Need to belong
· Need to contribute
· Need for status
· Need for power
· Need for dependency
· Need for freedom
· Need for recognition of particular problems

These are soon found to overlap or impinge on Task Needs
Maintenance Needs – the need for a relationship between the members to enable the group to stick together until the job has been done:
e.g.
· Need to improve understanding
· Need to facilitate co-operation between members
· Need for members to support each other even when disagreeing
· Need to obtain clarity

These, again, overlap with the other areas of need. At first sight, it is only some of the task needs of a group which are visible and obvious. But the major areas of need within a group remain hidden beneath the surface. The strength and the continued life of the group depends upon the degree to which these three types of need in the group are recognised and met. Broadly speaking, it rests with the members of the group whether the needs are met. A look at possible member functions may now help.


Membership Functions

Some Task Functions:

1. Initiating – proposing tasks, goals or actions; defining group problems; suggesting a procedure.
2. Informing – giving expression to feeling; giving an opinion.
3. Clarifying – interpreting ideas or suggestions; defining terms; making clear issues before the group.
4. Summarising – putting together related ideas; relating suggestions; offering a decision or conclusion for the group to consider.
5. Testing for Reality – making a critical analysis for an idea; testing an idea against some data; trying to see if the idea would work.
6. Expediting – prodding the group to action or decision; attempting to stimulate the group to greater or higher quality activity.

Some Maintenance Functions:

1. Harmonising – attempting to reconcile disagreements; reducing tension; getting people to explore differences.
2. Gate Keeping – helping to keep communication channels open; facilitating the participation of others; suggesting procedures that permit sharing remarks.
3. Consensus Testing – asking to see if a group is nearing a decision; sending up a “trial balloon” to test a possible conclusion.
4. Encouraging – being friendly, warm and responsive to others; indicating by facial expression or remark the acceptance of others’ contributions.
5. Compromising – when one’s own ideas or status are involved in a conflict, offering a compromise which yields status; admitting error; modifying in the interests of group cohesion or growth.
6. Process Observing – watching how the group is operating and sharing these perceptions with the group.
7. Standard Setting – expressing standard(s) in the group to work by and/or testing its behaviour against such standard(s).

Note: It is not possible to make final distinctions between task and maintenance functions; it will be seen that there are areas of overlap in the suggestions given.
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