The Senior Leadership Team Terms of Reference

	Staff Team of the Assembly Office
	The Senior Leadership Team.

	Members
	Appointed by General Assembly: General Secretary
Chief Operating Officer
Deputy General Secretary for Faith in Action Deputy General Secretary for Ministries.

	In attendance (as required)
	Head of Governance Chief Finance Officer
Programme Manager, Church Life Review Other staff members of the Assembly Office,
as appropriate.

	Length of term
	Seven years (for members of the General Secretariat who are on plan for partnership). Lay members of the General Secretariat will be subject
to normal employment law terms.

	Length of term
	Seven years (for members of the General Secretariat who are on plan for partnership). Lay members of the General Secretariat will be subject
to normal employment law terms.

	Minute Secretary
	PA to the General Secretary.

	Accountability and reporting duties
	To General Assembly, Assembly Executive and the Business Committee.

	Terms of Reference review

	Four years or more frequently if required.




Overview of the role of the Senior Leadership Team
The Senior Leadership Team is responsible for the day-to-day leadership and oversight of Assembly Committees and their support structures, including the staff employed in the work of the Offices of the Assembly. The remit of the General Secretariat will encompass theological, strategic and operational factors, under the authority of General Assembly and supported by the Business Committee.



Leadership in a Conciliar Church
In exercising its authority, the General Secretariat recognises that, in a conciliar church, authority resides collectively in the Councils of the Church, Leadership when exercised in the context of any of the Councils of the Church is viewed as a spiritual gift meant
to support and enable these councils in their deliberation and decision-making. Effective personal leadership, rooted in theological and spiritual insight, serves to:
· Guide councils in engaging scripture and theology
· Help understand the church’s current context, opportunities and broader creation
· Provide insight and expertise to inspire vision and discernment
· Foster inclusive and diverse participation across generations, cultures, and differing perspectives and cultures
· Support those with differing views in the process of finding ways forward together, through respect, compromise, and agreement
· Ensure the decisions of councils are effectively enacted
· Link work within, across, and between councils through fostering meaningful relationships
· Ensure transparent and responsible stewardship of all resources.
Leadership empowers church councils to exercise their authority faithfully and wisely.

Specific responsibilities of the Senior Leadership Team
In the context of leadership within a conciliar church as articulated above, the specific functions of the Senior Leadership Team will be:
· To ensure an overview of the work of the General Assembly and all its committees, enabling the Business Committee to exercise its function of oversight of the whole business of the General Assembly
· To ensure that work across the three core programme committees of the General Assembly is co-ordinated effectively
· To operationalise the budget process, advising the Resources Committee on appropriate budgeting decisions based upon the strategic priorities of the General Assembly and the current needs of the work of the Assembly
· To operationalise the management of the staffing of the Offices of the General Assembly and to advise the Resources Committee on appropriate staffing structures
· To ensure effective relationships between the Offices of the General Assembly and Synods
· To represent the United Reformed Church in the public square and ecumenically
· To take any necessary urgent decisions about short-term staffing requirements to meet pressing situations as they might arise
· To ensure that, along with the leadership of the Designated Safeguarding Lead and the Safeguarding Committee, safeguarding is embedded into the whole life of the work of the General Assembly
· To ensure that risk is appropriately managed on behalf of the General Assembly, working with the URC Trust as necessary
· To take any other necessary actions to ensure the effective operation and well-being of the work of the General Assembly required.




