Minutes of the United Reformed Church Extraordinary General Assembly 14th to 16th November 2025
 
Friday 14th November 2025
1            Constitution of Assembly
The Assembly met at Kents Hill Park Conference Centre, Milton Keynes.     Members were welcomed by the General Secretary, the Revd Dr John Bradbury.  The  Roll of Assembly (as of General Assembly July 2025) was laid on the table.  The Moderator, Ms Catriona Wheeler, welcomed all and Assembly was constituted with prayer.
Opening worship was led by the Moderator’s Chaplain, Revd Jane Wade.   Bible Study was led by Revd Richard Byass of the Methodist Church on the theme of Growing Glory.     Assembly joined in prayer, remembering specifically those affected by abuse (in light of recent reports of abuse at Medomsley Detention Centre, Durham in the 1960s, 70s and 80s.)
 
Session 1
2   Setting the Scene
The General Secretary set the scene for this EGA, and reminded Assembly of the Church Life Review Background, the journey thus far and the issues that had been identified.  He emphasised that the proposed Resolutions at this EGA sought to provide a response and proposals for ways forward. 
3.  Administrative Resolutions
Resolution 51
General Assembly notes that the holders of several offices and roles, which are members of General Assembly ex officios, have changed since the General Assembly last met in July 2025.  General Assembly confirms the consequent changes to the July 2025 Roll of Assembly.  
This resolution was proposed by the Clerk, seconded by the Assistant Clerk and passed without dissent.
Resolution 49
General Assembly appoints Nneoma Chima, Susan Durber, Geoff Felton, and Martha McInnes  to serve as members of the Facilitation Group for its meeting between 14-16 November 2025 in accordance with Standing Order 7.7.  
 
This resolution was proposed by the Clerk, seconded by the Assistant Clerk and passed without dissent
Resolution 50
General Assembly authorises the Officers of the Assembly to check the accuracy of the minutes, and to arrange for their publication in a supplementary Record of Assembly.  
This resolution was proposed by the Clerk, seconded by the Assistant Clerk and  was carried without dissent
4.   Paper A1   Church Life Review Phase Two Proposals
Myles Dunnett presented the paper and Resolutions 1a-4
Resolution 1a
General Assembly receives the package of Church Life Review (CLR) proposals and notes that they are the product of extensive consultation across the councils of the Church. Assembly extends its thanks to the wide range of people who have engaged and contributed to the process
The resolution was carried without dissent and without discussion
Resolution 1b
Assembly acknowledges the extraordinary and different nature of this Assembly, and its place in the wider process of change. Assembly commits to consider the proposals in light of this significant Kairos moment.
The resolution was carried without dissent and without discussion
Resolution 2
Based on learnings from the Church Life Review’s methodology, General Assembly commits to a denominational intention to continue ad hoc consultations, to allow relevant people from across the councils of the Church to collaborate and discern the future of the denomination together, addressing challenging strategic questions in well-facilitated, safe, honest spaces.
Revd Dr Susan Durber proposed an amendment that the word “relevant” be removed from the published resolution.
This was seconded by Revd. Roger Jones and accepted by the resolution proposers.  Others expressed their opposition to it.    
The amendment was carried by majority. 
The revised resolution 2
Based on learnings from the Church Life Review’s methodology, General Assembly commits to a denominational intention to continue ad hoc consultations, to allow people from across the councils of the Church to collaborate and discern the future of the denomination together, addressing challenging strategic questions in well-facilitated, safe, honest spaces.
 was carried without dissent and without discussion
 
Resolution 3
Based on learnings from the Church Life Review process and beyond, General Assembly commits to a way of working where resources and services are denominationally developed and locally delivered.
Following discussion, the resolution was carried by majority.
Resolution 4
General Assembly instructs the Business, Faith in Action, Ministries, and Resources Committees to consider their collection, analysis, and usage of data, and to reflect on how data could enhance their decision-making.
Following questions for clarification and discussion, the resolution was carried without dissent
Assembly adjourned

Session 2
The Moderator formally welcomed the Ecumenical Guests.

5. The Rev Steve Faber and Myles Dunnett
 presented papers A2-Proposal to Establish a Church Life Fund and A11-Size of the Church Life Fund and Resolutions 5-11 and Resolution 48.
Questions and discussion ensued on the papers and resolutions as a whole. 


Resolution  5
General Assembly endorses the proposal to establish a Church Life Fund (CLF) and invites the URC Trust (URCT) to make necessary arrangements to implement the fund. Assembly directs relevant URC staff to support this process as required
The resolution was carried without dissent and without discussion
Resolution 6
Assembly instructs Business Committee to initiate a review of the Church Life Fund after three years of operation, with outputs brought before Assembly in 2029 or later.
Revd Dr Romilly Micklem proposed an amendment on behalf of the steering group to the published resolution seeking a review after “two” years rather than “three” years and requesting that the review take place before Assembly in “2028” rather than “2029”.
This was seconded by Muna Levan Harris and accepted by the proposers. Following discussion, the amendment was carried by majority. 
Discussed ensued.    
Stephen Powell moved that the words “or later” be deleted from the published resolution.  This amendment was seconded by Alison Jiggins. It was not accepted by the Proposers.  Following discussion, the amendment was defeated by majority.
Vikki Longbone moved a rewording of resolution 6 as below 
Assembly instructs Business Committee to initiate a review of the Church Life Fund after two years of operation, with outputs brought before the first available Assembly.
This was seconded by Revd Dave Coaker and accepted by the proposers. The amendment was carried by majority. 
The amended Resolution 6 namely
Assembly instructs Business Committee to initiate a review of the Church Life Fund after two years of operation, with outputs brought before the first available Assembly
was carried without dissent 
Resolution 7
General Assembly invites synods, trusts, and others to make contributions to URCT to create a fund known as the Church Life Fund. It is proposed that any such funds will be donated by synods, trusts, and others and received by URCT on the following terms: - The donations will form a restricted fund known as the Church Life Fund whose purposes will be funding new shared services, making grants for lay workers in local churches, and new communities of discipleship and worship. - If the Church Life Fund shall be dissolved at any time in the future any remaining funds after settlement of all liabilities will be returned to the synods, trusts, and other contributors in the proportions to which they contributed to the Church Life Fund
Revd Craig Muir moved an amendment, seconded by Revd Liz Adams, to delete the words “in local churches”.  This was strongly opposed by the proposers who advised that offers to contribute to the fund, had been made on the basis of the wording of the original resolution .   Following the explanation, the amendment was withdrawn. 
After discussion, the resolution was carried without dissent. 
[bookmark: _Hlk214045986] Resolution 8
General Assembly resolves that a Church Life Fund Committee is established, with a representative from every synod. URCT is invited to take advice from the Committee on the expenditure of the Church Life Fund and on request the Committee is authorised to provide such advice.
Following questions of clarification, Assembly adjourned for dinner. 
Session 3
Assembly returned to Resolution 8
Following discussion and clarification re the representative process, the resolution was carried by majority. 

Resolution 9
General Assembly instructs Church Life Fund Committee to publish criteria, which synods should use to make judgements about which applications to send to the Church Life Fund
After brief discussion, the resolution was carried without dissent. 
Resolution 10
General Assembly notes the draft Terms of Reference laid out in Appendix Three, and instructs that relevant committees undertake the necessary work and bring back final Terms of Reference and proposed members to Assembly/Assembly Executive in 2026
Following no discussion, the resolution was carried without dissent. 

Resolution 11
General Assembly instructs Church Life Fund Committee to make arrangements so that local churches and individuals can also contribute to the Church Life Fund. Assembly recommends that the Committee explores options for grants from external funding bodies
Following no discussion, the resolution was carried without dissent

Resolution 48
General Assembly gratefully acknowledges the indicative offers of donations to the Church Life Fund from synods and synod trust companies
After brief discussion, the resolution was carried without dissent

6.   Muna Levan Harris and Myles Dunnett presented paper A3 - Denominational Shared Resources Hub and moved Resolutions 12 to 15
The paper was discussed as a whole.
It was agreed that IT support will be included. 
On hearing concerns from the floor of Assembly regarding the proposed name of the resource hub, assurances were provided that the suggestion that it be called “myURC” would be provisional and that it would be kept under review. 
Resolution 12
General Assembly resolves that the URC shared resource hub will be known as myURC, and instructs Resources Committee and relevant staff to implement the URC shared resource hub, as soon as feasible.
The resolution was passed by majority. 
Resolution 13
Assembly resolves to establish a myURC helpdesk to receive and respond to emails, chat, and phone calls from myURC users, and instructs Resources Committee to implement the helpdesk as soon as feasible
Following brief discussion, the resolution was passed without dissent. 
Resolution 14a
Assembly instructs Church Life Fund Committee to give advice to URCT in relation to providing funding out of the restricted Church Life Fund for the  operation of the myURC shared resources hub and helpdesk
It was recognised that the resource hub required to be established as well as to operate and that funding would apply to both. 
The resolution was passed without dissent. 

Resolution 14b
Assembly instructs Church Life Fund Committee to review the operation of myURC and the helpdesk annually
The resolution passed without dissent and with no discussion
Resolution 14c
Assembly instructs Resources Committee to ensure sufficient staffing for the myURC helpdesk at its inception, and to monitor and review staffing levels to ensure effective staffing levels are maintained.
The resolution passed without dissent 
Resolution 15
Assembly affirms the proposed myURC hub and helpdesk, governance model, and apportions operational governance responsibility to Resources Committee, with PLATO to contribute on questions of content
The resolution passed without dissent and with no discussion
Following Evening Prayers, Assembly adjourned for the evening. 

MMM/NFS
14th November  2025
