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Overview 
This report will give the following: 
• Background information  
• Highlights 
• Risk areas  
• Summary 
• Areas for development. 

Background information 
Annual Safeguarding Returns are usually sent to churches every year with a request 
that they are returned by the end of January, in time for the Synod Safeguarding Officers 
(SSO) to collate the information captured in the returns and write their Annual Synod 
Safeguarding Return. All the data from the synod reports then form the basis of the 
Safeguarding Report that is received by General Assembly.  

This year, as a result of the digitalisation of the annual returns, the timescales for 
reporting have been extended and, as a consequence, it has not been possible to 
produce this report based upon the data from the church and synod returns. It should be 
noted here that in the Safeguarding Report for General Assembly 2021, it was 
commented that electronic annual returns would be ideal to both make the process 
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slicker and easier to administer, so it is positive that this has been the process for this 
year, and once the teething problems of the first year have been resolved, then it should 
be a much smoother process. An option for paper returns was still available this year.  

Because of the delay in timing of the new digital platform, the SSOs and the Designated 
Safeguarding Lead (DSL) have drawn together this much shorter than usual report as a 
snapshot of safeguarding in the URC during 2021, and looking forward to 2022. It should 
be noted that in 2021 all three members of the safeguarding team at Church House left 
their roles for a variety of reasons, and therefore the DSL and training roles were vacant 
for the majority of 2021. 

An additional report will be completed by the DSL, and shared with the Safeguarding 
Committee for analysis once the synod reports have been submitted.  

Highlights 
There has been a consensus across SSOs and SAG that the papers and resolutions 
that were passed at General Assembly 2021 are a huge leap forward in the cultural 
change and shift to giving safeguarding the prominence it needs in all areas of the URC. 
Further discussion in the Summary section of this report gives an update on the 
implementation of these documents.  

In December 2021, appointments were made to the Designated Safeguarding Lead role 
and the Training and Development Coordinator (TDC) post, the latter being a two-year 
role. Sharon Barr (DSL) and Carrie Kaunda (TDC) both started in early 2022, and the 
roles appear to be having a positive impact both with rebuilding relationships within 
General Assembly teams and across the wider church and developing practice and 
training.   

SSOs are commenting that many Synods are committing to having Safeguarding 
Reference Groups to steer safeguarding in Synods, to be a critical friend and support 
the implementation of safeguarding policy and the strategic plan. Things are clearly 
heading in the right direction for safeguarding with the skilled and experienced staff in 
synod roles and denominationally. This momentum needs to be maintained to support 
local churches that struggle to engage with safeguarding to seek support, so that the 
URC is as safe as possible for those worshipping in the URC or using URC facilities.  

In the Synod of Scotland, safeguarding is managed with The Church of Scotland, there 
have been a number of changes due this year to the Protecting Vulnerable Groups 
(PVG) scheme which have been implemented across the Synod. The training modules 
and policy have also been revised.  

Risk areas  
With the lack of key safeguarding personnel in role throughout 2021, the review of 
Safeguarding Good Practice 5 (GP5) document has been pushed back, and its 
completion is expected in early-to-mid 2023. This could lead to the documents being out 
of date as a result of legislative or best practice changes. As a result, any immediate 
amendments that are needed will be collated into an Addendum document, which will be 
on the safeguarding page of the URC website.  

There is still real concern that not all areas of the church understand or give value to the 
importance of Safer Recruitment. There has been emphasis through training, webinars 
and newsletters to reinforce the purpose of safer recruitment, and the relevance of it for 
all areas of the church. Safer recruitment will continue to be covered in all levels of 
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safeguarding training, along with the trustee training and a stand-alone safer recruitment 
course for those with recruitment responsibility and leaders in churches. This needs to 
be balanced with not overwhelming people with the task, or deterring applicants 
because of the process that will be followed. The approval of the Safer Election of Elders 
process was warmly welcomed by all involved in safeguarding.  

Another area of concern is the Ministerial Incapability and Disciplinary processes, and 
the understanding of safeguarding within this. However, the Ministerial Incapacity and 
Disciplinary Advisory Group brought proposals to General Assembly 2021, which 
hopefully will be ratified during General Assembly 2022. These embed the taking of 
safeguarding advice at every stage of the process. The SAG and the SSOs look forward 
to working with those responsible for the new Ministerial Disciplinary process to ensure 
that safeguarding is fully integrated throughout its operation. The Assembly Standing 
Panel will complete safeguarding training, and as part of their induction will receive input 
from the DSL, along with safeguarding related case studies.  

Areas for development 
With the DSL, TDC and Assistant Administrator now in role focus will be on recruiting a 
Policy Development Co-ordinator, whose initial focus will be on working with a steering 
group to review and update GP5. The review of GP5 will incorporate the additions to the 
URC structure and rules of procedure related to safeguarding and safeguarding policy 
statement, all presented at General Assembly 2021. 
 
Development and roll-out of the safeguarding training in line with the Training 
Framework agreed at General Assembly 2021 will continue, consulting with the 
necessary personnel and professionals for relevant training areas. SSOs are also 
looking at their own professional development, with peer-led and specialist trainer-led 
sessions.  
 
Summary 
General Assembly 2021 updates, not covered in previous sections.  

West Midland Synod brought resolutions 51 and 52, related to Modern Day Slavery 
Policy. The SAG is working towards devising a Policy and incorporating this into the 
review of GP5 and the current training that is being developed.  

Following the decision that SAG would be dissolved after General Assembly 2022 and a 
Safeguarding Committee commence, recruitment to that committee is now complete, 
with members bringing a wealth of experience on safeguarding, both from internally and 
externally.  

Conclusion 
Throughout 2021, the pandemic continued to have a significant impact on all those 
involved in church life, and safeguarding did not avoid this. We had to adapt our ways of 
working, and gain an understanding of the different aspects of safeguarding that a 
pandemic brought. Synods and many churches remained dedicated to safeguarding 
those who worship with them, and thanks and recognition should go to all those who 
played a part in safeguarding in this period.  

As we move through this period with changes in key personnel, roles and the 
implementation of various resolutions agreed at General Assembly 2021, it is an exciting 
time for safeguarding, and a real opportunity for the URC to continue to build on the 
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foundations of a safer church, and creating a culture of safeguarding where everyone 
has a safeguarding responsibility.  

Abbreviations 
DSL  Designated Safeguarding Lead    
SSO  Synod Safeguarding Officer  
TDC  Training and Development Coordinator   
SAG  Safeguarding Advisory Group   
GP5  Good Practice 5  


	Basic information
	Summary of content
	Summary of impact

