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Paper R8 
Transitional arrangements from the 
‘old’ to the ‘new’ disciplinary process 
MIND Advisory Group 
 
Basic information  
Contact name and  
email address 

andy.braunston@urc.org.uk 

Action required Adoption of resolution. 
Draft resolution(s) 45.  Assembly resolves the following transitional 

       arrangements from the ‘old’ to the ‘new’ Ministerial 
       Disciplinary Process. 

‘The Relevant Time’ means 12pm on the day before the 
scheduled opening of the General Assembly in 2022 (ie at the 
date of writing, 7 July 2022).  

No action is to be taken under the old Process from that time 
until the close of Assembly, unless exceptional and urgent 
circumstances call for a minister to be suspended from ministry 
by the Moderator of the Synod having oversight.  

If decisions taken by the Assembly have the effect that the new 
process does not come into effect at the close of Assembly, 
then the old process will remain in force (subject to any 
directions the Assembly may give), and the days of the sitting 
of Assembly are to be discounted in any calculation of time 
under its rules. 

No rule as to the confidentiality of the process shall prevent 
Synod Appointees or the members of a Mandated Group from 
providing an Investigation Team which is to replace them in 
their function with the full information necessary for that 
purpose. 

 

 Stage reached at the 
Relevant Time 

Transitional Provision 

CAUTION STAGE (OLD PROCESS) 

A Synod Appointees 
have been appointed 
for a case (AA.2) but 
have not yet concluded 

The Moderator invites the ARC 
to form an ASPD the day after 
the close of Assembly, to take 
collective oversight of the case. 
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their enquiry in one of 
the ways set out in 
AA.5. 

An Investigation Team is 
appointed in accordance with 
Appendix K and takes over 
from the former Synod 
Appointed Mandated Group. 
The case continues with no 
distinction between the former 
Caution Stage and the former 
main Process; though of course 
when the Investigation Team 
reports, it may suggest that the 
case is suitable for the new 
Agreed Caution procedure.   

B Synod Appointees 
have recommended no 
further action (AA.5.1, 
6.4.1 or 7.4.1). 

The case is taken to be at an 
end. 

C Synod Appointees 
have recommended 
the calling in of a 
Mandated group (AA 
5.3.1, 6.4.3.1, 7.4.2), 
but the Moderator has 
not yet taken a 
decision on that 
advice. 

The Moderator asks the ARD to 
call together an ASPD the day 
after the close of Assembly, to 
take collective oversight of the 
case. The ASPD considers the 
recommendation as though it 
were the report of an 
Investigation Team under 
Framework 5.3.  

D Synod Appointees 
have administered 
either an Initial or a 
Final Caution, the 
currency of which has 
not yet expired (AA.6 
or 7) but which is not 
the subject of a 
pending appeal (AA.8). 

In this case the rules of the old 
Process are followed during the 
period of monitoring for which 
only the old Process provided. 
Thus the persons who were 
Synod Appointees monitor 
compliance with the caution 
under the rules of the old 
Process (AA.6 or AA.7) and 
review the position 
underAA.6.3.1, 6.4, 7.3.1 or 
7.4.  

However, there will no longer 
be any transition from an Initial 
to a Final Caution, since those 
are not concepts for which the 
new Process provides. Instead, 
following their review, the 
Synod Appointees present a 
report to the Synod Moderator 
recommending either that the 
minister be discharged from the 



  
 

Paper R8 

 
 United Reformed Church – General Assembly July 2022  

 

Process, or that the case 
proceed to the Hearing Stage 
under the new rules.  

The Moderator then invites the 
ARD to call together an ASPD, 
which considers the 
recommendation as though it 
were the report of an 
Investigation Team under 
Framework 5.2 or 5.3. If the 
case continues beyond that 
decision, it does so under the 
new Process rules. 

E Synod Appointees 
have administered 
either an Initial or a 
Final Caution, which is 
the subject of a 
pending appeal (AA.8). 

The appeal is discontinued and 
the caution discharged. Instead 
the Moderator invites the ARD 
to call together an ASPD the 
day after the close of 
Assembly, to take collective 
oversight of the case. An 
Investigation Team is 
appointed under Appendix K 
and takes over from the former 
Synod Appointees. As soon as 
it is familiar with the case, the 
Investigation Team makes a 
fresh report to the SSPD under 
Framework 5.3. Thereafter the 
new Process rules apply.  

PRE-COMMISSION AND COMMISSION STAGES (OLD 
PROCESS) 

F The Moderator has 
called in a Mandated 
Group, which has not 
yet issued a Referral 
Notice. 

The Moderator invites the ARD 
to call together an ASPD the 
day after the close of 
Assembly. The ASPD, with 
safeguarding advice, considers 
whether the minister should be 
suspended or whether any 
suspension should continue. 
An Investigation Team is 
appointed in accordance with 
Appendix K and takes over 
from the former Mandated 
Group. The case proceeds 
under the rules of the new 
Process. 
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G A Referral Notice has 
been issued but the 
Assembly Commission 
has not yet been sent 
papers under E2.1. 

The case proceeds under the 
rules of the new Process, the 
Commission being appointed in 
accordance with Appendix N 
(not following para C of the old 
Process). An Investigation 
Team is appointed in 
accordance with Appendix K 
and takes over from the former 
Mandated Group.  

 

H A Referral Notice has been 
issued and the Assembly 
Commission has been 
sent papers under E2.1, 
but has not yet heard the 
case. 

The case proceeds under 
the old rules.  

J An Assembly Commission 
has heard the case but not 
yet given its decision; or 
has given its decision, but 
the time for an appeal has 
not yet expired. 

The Assembly Commission 
gives its decision under the 
rules of the old process. 
Any appeal proceeds under 
the rules of the new 
process, but alleged 
procedural failures are to 
be judged according to the 
rules in force at the relevant 
time. 

APPEAL STAGE 

K Notice of appeal has been 
given, but the Appeal 
Commission has not yet 
been sent papers under 
G8. 

 

 

The case proceeds under 
the rules of the new 
process. The existing 
Mandated Group will 
function for the case as the 
Investigation Team. The 
senior member of the 
investigation panel is to 
appoint an assisting 
member in accordance with 
appendix K. The DAppC is 
appointed in accordance 
with Appendix V (not 
following para G of the old 
process). The admissibility 
of any ground of appeal is 
judged by the rules in force 
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when the notice of appeal 
was lodged. 

L Notice of appeal has been 
given, the Appeal 
Commission has been 
sent the papers under G8 
but has not yet heard the 
case. 

The case proceeds under 
the old rules. 

M An Appeal Commission 
has heard the case but not 
yet given its decision. 

The Appeal Commission 
gives its decision under the 
rules of the old process.  

 

 

 

 

 
Summary of content 
Subject and aim(s) To ensure clarity around the transition from the ‘old’ to the 

‘new’ process. The basis upon which this is done is that where 
possible, all cases should ideally be handled under the ‘new’ 
process as quickly as possible. Therefore, cases where 
paperwork has not been issued to a commission, and therefore 
where no party will be prejudiced through changes mid-
process, will transfer to the new process, and an Investigation 
Group will be appointed to continue the investigative work, and 
a ‘new’ style Assembly Commission will hear the case – and 
ministers will be provided with a member of the investigation 
team to assist their preparation. 

 
Where papers have been served on a commission, and 
therefore parties have prepared their representation to a 
commission on the basis of the ‘old’ process, the process will 
conclude under the terms of the ‘old’ process.  

Main points 
Previous relevant 
documents 

Section O. 

Consultation has  
taken place with... 

 

 
Summary of impact 
Financial None. 
External  
(eg ecumenical) 

None. 
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