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Basic information  
Contact name and  
email address 

Philip Brooks  
philip.brooks@urc.org.uk 
Adrian Bulley  
adrian.bulley@urc.org.uk 

Action required Everyone in the URC to continue working in accordance with 
General Assembly resolution 36 of 2021, using the plans 
detailed in this paper. 

Draft resolution(s) N/A 
 
Summary of content 
Subject and aim(s) To offer an overview of the success of Walking the Way: Living 

the life of Jesus today, highlight lessons learned, and share 
plans for longer-term discipleship development across the 
URC. 

Main points Looking back on its life thus far, Walking the Way: Living the 
Life of Jesus today has been, overall, successful as a focus on 
whole-of-life discipleship for the United Reformed Church, as 
well as revealed lessons to be learned. In the long term, this 
focus will truly be a responsibility of the whole Church. As the 
steering group and project manager prepare to complete their 
service earlier than hoped, a plan for further development, 
detailing the roles everyone can play, are included in an 
appendix. 

Previous relevant 
documents 

Mission Council 11/15 papers M1 and M2 
Mission Council 03/16 paper M1 
General Assembly report 2016, p.11 
Mission Council 11/18 paper I2 
Mission Council 11/19 paper I3 
Mission Council 03/20 paper I3 
General Assembly report 2020, p.195 
Mission Council 11/20 paper M1 
Mission Council 03/21 paper I4 
General Assembly report 2021, p.166 
Assembly Executive 11/21 paper I1. 

Consultation has  
taken place with... 

Mission 
Communications 
Education and Learning 
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Children’s and Youth Work 
Finance. 

 
 
Summary of impact 
Financial Any financial needs for discipleship development in the URC 

will, in future, need to be covered through existing budgets and 
other sources of funding, such as the Discipleship 
Development Fund. 

External  
(e.g. ecumenical) 

Consultation on whole-of-life discipleship with ecumenical 
partners continues, including with Churches Together in 
England, which is exploring ways to avoid duplication across 
member churches and organisations in formation for Mission 
and Discipleship. 

 
 
1.  This is not the end 
1.1  Walking the Way: Living the life of Jesus today is the long-term focus on whole-

of-life discipleship devised by the United Reformed Church in the United Kingdom 
(URC). It launched in November 2017, and has, until March 2022, enjoyed 
funding from the Mission Support Programme (MSP) of the Council for World 
Mission (CWM). 

 
1.2  As MSP funding for Walking the Way reaches an end, and the steering group 

prepares to work in accordance with General Assembly resolution 36 of 2021 to 
relinquish its responsibilities, it is important to reiterate that this is not the end of 
Walking the Way: living the life of Jesus today, but rather the beginning of a new 
chapter of the journey in which responsibility for long-term discipleship 
development in the denomination moves firmly away from the steering group into 
the hands of the whole Church. 

 
1.3  General Assembly resolution 36 of 2021 states that the steering group and 

project manager will complete their service by the end of 2022. However, the 
acceptance of the project manager, Mr Simon Peters, for training for the Ministry 
of Word and Sacraments, along with decreased capacity in the Mission Team and 
increased workload in the Discipleship Team, mean that both will, realistically, 
need to complete their service by July 2022, meaning that this will be the final 
report of this nature from the Steering Group.  

 
1.4  This paper seeks to share some of the successes of Walking the Way thus far, 

some of the lessons to be learned, and some of the plans for longer-term 
discipleship development in the denomination, which everyone involved with the 
denomination has a part to play in. A detailed plan can be found in the appendix. 

 
2.  Things have gone well 
2.1  Looking back on Walking the Way: living the life of Jesus today, as it has developed 

over the years, the steering group notes that: 
 

a) The concept of Walking the Way has been received well among whole-of-life 
discipleship supporters. Individuals and groups across the URC who are invested 
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in the concept of God being present in all aspects of everyday life, and are 
seeking to respond to that presence meaningfully, tend to support the efforts of 
the steering group. Even if they do not themselves use the branding or resources 
that Walking the Way: Living the life of Jesus today promotes, they are still willing 
to keep in contact, and share stories and resources on discipleship more widely 
across the denomination. Given that a key objective of Walking the Way: Living 
the life of Jesus today is collaborative working towards whole-of-life discipleship 
being a priority across the URC, this has been especially welcome.   
 

b) Simple resources which can be used in the context of everyday life are useful and 
popular. Despite the global Covid-19 pandemic slowing orders throughout 2020, 
substantial numbers of orders and requests for information have come in 
subsequently, as individuals and groups from across the URC have come to use 
these resources as a means of shaping their response, as disciples of Jesus, to 
the many struggles of the pandemic. Whole-of-life discipleship is clearly a helpful 
focus in highlighting the ways in which people can be the presence of Jesus, 
living the life of Jesus today in these strange times. 
 

c) Walking the Way: Living the life of Jesus today has provided an identity, catalyst 
and/or focus for bespoke resources/approaches. Every synod in the URC, as well 
as Resource Centres for Learning (RCLs) and key Church House offices 
(including Children’s and Youth Work, Ministries, Education and Learning, Church 
and Society, Ecumenical and interfaith and Global and Intercultural Ministries), 
have something significant, at least in their short to medium-term plans, on whole-
of-life discipleship. Some have appointed specialist staff or ministers to help 
explore discipleship, while others have created or promote existing resources to 
support congregations on their discipleship journey. It is clear in each case that 
Walking the Way: Living the life of Jesus today has played some role in inspiring 
or shaping these approaches. 
 

d) There is sustained support for network gatherings. Contacts representing synods, 
RCLs and other networks across the URC have continually taken up opportunities 
to share news, experience and good practice through regular online gatherings. 
This indicates a continuing interest in whole-of-life discipleship amongst those 
who are responsible for its development across the denomination, as well as a 
willingness to work collaboratively on this. 
 

e) Stepwise continues to grow. As more local groups participate in the Stepwise 
programme from Education and Learning, more people become confident in all 
that this discipleship learning programme has to offer, and are, as such, more 
willing to recommend the experience to others. This growing enthusiasm is also 
reflected by many of the synod Training and Development Officers, as well as 
Mission Enablers, from across the URC. 
 

f) Accompaniment for discipleship continues to be an important need. Following the 
success of the London Institute for Contemporary Christianity (LICC) 
accompaniment programme in Southern Synod, which has been reported in 
previous General Assembly and Mission Council/Assembly Executive papers 
from the steering group, the synod has decided to run the accompaniment 



 
 

Paper number I5 

 
 United Reformed Church – General Assembly July 2022  
 

programme with the LICC again, at its own cost. Churches in Mersey Synod, 
which have just commenced the accompaniment programme with the LICC, 
seem excited to continue this journey. Other synods have also expressed their 
appreciation for the LICC’s resources, alongside others such as ‘Holy Habits’ 
resources and the ‘Leading Your Church into Growth’ programme which, in their 
own ways, walk alongside churches in their exploration of whole-of-life 
discipleship at a grassroots level. Wide support for, and use of, such resources, 
indicates a continuing need for accompaniment and mentoring for individuals and 
churches on their discipleship journey. 

 
3.  Lessons to be learned 
3.1  Alongside successes, the steering group remains aware that: 
 

a) Still not everyone understands the discipleship message. Because of 
longstanding difficulties in communications between the ‘centre’ of the 
organisation and local communities, caused by a mix of gatekeepers, lack of 
joined-up thinking and scepticism (see below), it has been hard to share the 
message of Walking the Way: Living the life of Jesus today as widely across the 
URC as originally hoped. Even when communicated well, the message itself, 
namely that the long-term focus of the organisation should be supporting people 
in living out their faith in everyday life, is a difficult one in itself to digest, as the 
initial response tends to be to ask ‘Isn’t that what we do already?’ In a sense, it is, 
in that the denomination seeks to put worshipping God, and the shaping of our 
lives around God’s Mission, first and foremost, However, not everyone has been 
given the opportunity to consider what this actually means for them in the 
workplace, at school, with friends, in social clubs, in pubs, looking after children, 
and everywhere else they might be in the course of their lives. This is a big step 
for many, and one which will take them as individuals, never mind a whole 
denomination, a very long time, using many different strategies and tools, to truly 
take on board. Hence, the long-term holding of whole-of-life discipleship as a 
priority for the denomination is especially important. 
 

b) Branding can be confusing. The branding of Walking the Way: Living the life of 
Jesus today is evidently easier to digest than the concept of ‘missional’ or ‘whole-
of-life’ discipleship, and offers a nice banner under which to hold everything to do 
with everyday discipleship. However, it was clear from the outset that this was not 
to be a programme or initiative, and having its own branding makes it look like a 
programme or initiative. As such, the steering group has received, and continues 
to receive feedback from local churches saying that they do not feel able to 
participate in Walking the Way: Living the life of Jesus today because they are 
already doing too much, rather than seeing what they are already doing as fitting 
in with Walking the Way, because it is a focus, not a programme in its own right. 
In future, this will have to be made clearer so that everyone feels able to review 
everything their doing under a discipleship lens without feeling that this is in 
competition to anything else. 
 

c) Overcoming the perception of conflicting priorities can be challenging. Connected 
with this point is the idea, that in order to do discipleship, you need to give up 
other priorities. This is simply not the case, but must be made clearer. 
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d) There is much resource/programme/project fatigue. Connected again is the fact 
that many are simply fed up of Church programmes and initiatives, of which there 
have been very many over the years, and anything that looks like a Church 
programme or initiative, including Walking the Way, has not always been received 
well as a result. It is hoped that Walking the Way’s main legacy, namely a long-
term focus on discipleship which reaches across everything the denomination 
does, will help to alleviate this. 
 

e) There is much scepticism/apathy. The fact alluded to above, that there have been 
so many programmes and initiatives in the Church over the years, all with varying 
levels of success but most ending up petering out with little legacy, means there 
is much scepticism or apathy shown towards anything coming from so-called 
‘central’ Church, whether that be from synods or Church House. Walking the 
Way: Living the life of Jesus today has been no exception. 
 

f) There is a need for stronger relationships/collaboration/transferability of 
approaches to discipleship. Every success that Walking the Way has enjoyed has 
come from the strength of relationships across different parts of the Church’s life 
and work, which has enabled more collaboration on different resources and 
events, as well as general good practice. The building and maintenance of such 
relationships will be unspeakably crucial in developing Walking the Way’s long-
term legacy. 

 
4.  There is more work to be done 
4.1  As the steering group prepares to complete its work, it offers a plan in the 

appendix for the longer-term development of whole-of-life discipleship within the 
denomination, detailing the role everyone can play. Support for this plan will be 
offered by the Deputy General Secretaries for Mission and Discipleship. 

 
5.  Thank you 
51  As this phase of the United Reformed Church’s focus on whole-of-life discipleship 

transitions into the next, it is important to give thanks for all that has been. 
 
5.2  From the outset, the former Deputy General Secretaries, the Revd Richard 

Church and Ms Francis Brienen, were central in establishing both vision and 
strategy for Walking the Way: Living the life of Jesus today. For that, the steering 
group expresses its warmest gratitude. 

 
5.3  The Revd Elizabeth Gray-King and Mr Simon Peters have both provided project 

management support to Walking the Way: Living the life of Jesus today. The 
steering group is grateful for all their work. 

 
5.4  Warmest gratitude is also expressed to all current and former members of what 

has become the Walking the Way steering group, as they have offered advice 
and direction to this focus as it has grown and developed. 

 
5.5  Finally, a huge thank you to the United Reformed Church itself for commitment it 

continues to show in developing whole-of-life discipleship. May the Holy Spirit 
continue to guide us all, as we Walk the Way, and live the life of Jesus today. 
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