
 

Walking the Way Steering Group 
Targets for 2022 

 

 

Background 
A disciple is one who seeks, in partnership with others, to recognise and respond to God’s presence in every aspect of their life. Put 
at its simplest, God is there, in everything we are, think, say and do, no matter what age, abilities, background or status we may 
hold. Being a disciple is about figuring out what to do about that, with help from God and our fellow followers. In terms of discipline 
in a Christian context, there is much to say about moulding ourselves, individually and collectively, to be more Jesus-shaped, 
holding each other to account as we journey together. The United Reformed Church’s long-term focus on whole-of-life discipleship 
is truly a responsibility of the whole denomination, including individuals, local congregations, synods, and General Assembly, with 
some strategical support from the Deputy General Secretaries for Mission and Discipleship. 

Primary objective 
The whole URC to understand what needs to be done about General Assembly resolution 36 of 2021, and to act on them. 

Resolution 36 of 2021 
In affirming that whole-of-life discipleship is the primary long-term focus of the United Reformed Church, General Assembly: 

a)  requests that those reviewing the future of the URC, as agreed by Mission Council in March 2021, take full account of the 
importance of whole-of-life discipleship. 

b)  instructs the Walking the Way Steering Group to continue its work until the end of the calendar year 2022, whereupon the 
work of the group in supporting the embedding of whole-of-life discipleship across the denomination will be continued by the 
Deputy General Secretaries for Discipleship and Mission. 

c)  asks those responsible for the finances of the Church to find ways to continue the role of Walking the Way Project Manager 
until the end of the calendar year 2022. The Project Manager should focus firmly on embedding the whole-of-life discipleship 
ethos of Walking the Way across the denomination, working closely with the Deputy General Secretaries for Discipleship 
and Mission in collaboration with the Walking the Way Steering Group, whilst it is in place. 



d)  invites all committees and groups connected with the life of the United Reformed Church to hold the whole-of-life discipleship 
ethos of Walking the Way at the heart of their work. 

e)  instructs the Walking the Way Steering Group, through the Project Manager, and in collaboration with other Church House 
staff, to develop a range of resources and relationships to better embed the whole-of-life discipleship ethos of Walking the 
Way across the Church. 

f)  welcomes collaborative work across the Church to facilitate and resource the whole-of-life discipleship ethos of Walking the 
Way across the Church’s life, work and witness. 

 Target Steps to take (what 
needs to happen for 
target to be met?) 

Who is 
responsible for 
each step?  

Indicator of process – 
what will the goal look 
like when it’s 
complete? 

When will this 
step be achieved 
by  

Individual It is vital to note that the whole purpose of this plan to is help EVERYONE involved with the 
URC, in any capacity, understand and take up their own responsibility for living out their faith 
in discipleship. No one is exempt. Everyone must play their part, otherwise no one else will 
be able to benefit from the gifts and talents which God has given them. As such, everyone is 
encouraged to be aware of this plan document, and play their part in making it happen. 
 

Throughout 2022 

      
Local church Every church member 

to know that God is 
present in their lives 
and consider their own 
discipleship journey  
 
All congregations to 
demonstrate at least 
some awareness of or 
engagement with 
whole-of-life 
discipleship 
 
All congregations to 
demonstrate at least 

Provide a 
wallet/prayer card in 
everyone’s hands. 
 
Local Church 
Leadership to 
feedback regularly to 
Synod Advocates on 
congregational 
awareness and 
engagement 
 
Local Church 
Leadership to 
encourage awareness 

‘Sell’ through 
URC Bookshop 
– first card free 
then a fee. 
 
Local Church 
Leadership 
 
Local Church 
Leadership 
 
Church and 
Society 
 

Finished inspirational 
card in every 
members’ hands  
 
Submission of local 
stories and other 
feedback 
demonstrating 
awareness and 
engagement with 
whole-of-life 
discipleship 
 
Submission of local 
stories and other 

General 
Assembly 2022 
at latest 
 
Throughout 2022 
 
Throughout 2022 



some awareness of 
connection between 
everyday discipleship 
and social justice, 
especially in face of 
societal crises (eg cost 
of living, climate 
change, etc.) 
 

of social justice issues 
and encourage the 
congregation in taking 
action as part of living 
out faith, calling on 
support from synod 
and Church House 
(Church and Society 
and Global and 
Intercultural 
Ministries) as needed. 
 

Global and 
Intercultural 
Ministries 

feedback 
demonstrating 
awareness and 
engagement with 
social justice as part 
of whole-of-life 
discipleship 
 
Increased use of 
Global justice 
materials, including 
from Commitment for 
Life 

 Celebrate the 50th 
anniversary with 
discipleship as a core 
focus  
 

Reflect discipleship 
throughout URC 50 
Resource pack for 
churches 
 
Discipleship and the 
life of the URC is a 
theme in ‘Let’s 
Celebrate Together’ 
book 
 

Church House 
 
Walking the Way 
Project Manager  
 
Communications 

Deadlines met and 
resources provided to 
churches 

Throughout 2022 

 Every convenor of local 
church elders’ meetings 
and/or church meetings 
to be advocates of 
Whole-of-life 
discipleship 
 
 

Synod Advocate to 
establish and/or 
maintain effective 
methods for open 
communication 
between local church 
leaders and the 
Synod Advocate 
 

Synod Advocate 
and Church 
Secretaries 
 
 
 
 

Established four-way 
communication 
between discipleship 
and mission at Church 
House, Synods, and 
local churches 

Embedded 
practice by Nov 
2022 



 All worship leaders to 
be equipped to keep 
discipleship 
development at the 
heart of their preaching 
and practice 
 

Synod Advocate to 
work with those 
responsible for the 
equipping of worship 
leaders in the synod 
to ensure strong 
discipleship provision 
within their education 
and training 
 

Walking the Way 
Project Manager 
 
RCLs 
 
Education and 
Learning 
 
Ministries 
 
Synod 
Advocates 
 
Ministers of 
Word and 
Sacraments / 
CRCWs 
 
AALPs 

Increased numbers of 
local church leaders 
engaging in 
discipleship learning 
and training activities. 
 
More references to 
discipleship in worship 
and mission related 
activities and events 
across the Church. 
 
More good news 
stories of discipleship 
development being 
shared more widely 
across the Church. 

Embedded 
practice by 
November 2022 

 More individuals and 
local church groups, 
especially Elders’ 
Groups, to participate in 
Stepwise 
 

Synod Advocate to 
work with those in 
synod responsible for 
promoting Stepwise to 
share it as widely as 
possible, especially in 
situations where 
people may not have 
considered it as an 
option 
 

Synod Advocate 
 
Synod Stepwise 
Promoter 
 
RCLs 

Increase in numbers 
participating in 
Stepwise 
 
Reports of more 
Elders’ Groups 
participating 
 
Good news stories of 
Stepwise participation  
being shared as 
widely as possible 

Throughout 2022 

  



Synods Ensure key synod 
movers and shakers 
are appointed Synod 
Advocates 
 

Every moderator to 
provide the name(s) of 
advocates 
 

Walking the Way 
Project Manager 
 
Synod Teams 
 

Completed list of 
Synod Advocates 
 
 

By end of Jan 
2022 
 
 
 

 Ensure whole-of-life 
discipleship is 
embedded in synod’s 
existing work 
 

Synod Advocate to 
ensure that all synod’s 
committees are talking 
discipleship and to 
feed this back to the 
Walking the Way 
project manager/DGS 
Discipleship and 
Mission quarterly, with 
the recommendation to 
formerly report to their 
own synod twice per 
year. 
 

Synod 
Advocates 
 
Synod Teams 

Established four-way 
communication 
between discipleship 
and mission at Church 
House, Synods, and 
local churches 

Embedded 
practice by Nov 
2022 
 

 To create a network of 
local church advocates 
and equip them for the 
role 

Highlight the 
importance of each 
church having a 
discipleship advocate 
who feeds back to the 
Synod Advocate 

Synod 
Advocates 

Synod advocate holds 
a complete list of local 
church advocates and 
establishes two-way 
communication with 
them, then feeds back 
regularly to the 
Walking the Way 
Project Manager/DGS 
Discipleship and 
Mission. 

Highlight this at 
March Synod 
2022 synod 
meeting, have list 
by Oct 2022 
 
Embedded 
practice by Nov 
2022 
 

 Ensure all relevant 
synod roles have 
discipleship as a key 
priority 
 

Synods to review job 
descriptions  

Line 
Managers/HR 

Job descriptions 
updated and 
discipleship included 
in all new roles 
wherever possible 

In line with synod 
appraisal 
timelines 



 

 Synod staff and 
volunteers with 
responsibility for social 
justice to emphasise 
connection between 
everyday discipleship 
and social justice, 
especially in face of 
societal crises (eg cost 
of living, climate 
change, etc.)  

Synod to encourage 
awareness of social 
justice issues and 
encourage the 
congregation in taking 
action as part of living 
out faith, calling on 
support from Church 
House (Church and 
Society and Global 
and Intercultural 
Ministries) as needed 
 

Synod Teams 
 
Synod 
Advocates 
 
Church and 
Society 
 
Global and 
Intercultural 
Ministries 

Submission of local 
stories and other 
feedback 
demonstrating 
awareness and 
engagement with 
social justice as part 
of whole-of-life 
discipleship 
 
Increased use of 
Global justice 
materials, including 
from Commitment for 
Life 

Throughout 2022 

 Ensure effective 
sharing and receipt of 
good news, practice 
and information for 
mutual work and 
learning with other 
synods 
 

Opportunities to be 
identified for the 
sharing of good news, 
practice and 
information on 
discipleship 
development as much 
as possible 
 

Synod 
Advocates 
 
Synod Teams 

Synods working 
together more visibly 
on resource 
production, sharing 
good news, practice 
and information.  

Embedded 
practice by 
November 2022 

 Stepwise participation 
to be encouraged and 
enabled across the 
synod, including all 
Elders’ groups to be 
given the chance to do 
it 
 

Synod Advocate to 
work with those in 
synod responsible for 
promoting Stepwise to 
share it as widely as 
possible, especially in 
situations where 
people may not have 

Synod Advocate 
 
Synod Stepwise 
Promoter 
 
RCLs 

Increase in numbers 
participating in 
Stepwise 
 
Reports of more 
Elders’ Groups 
participating 
 

Throughout 2022 



considered it as an 
option 
 

Good news stories of 
Stepwise participation  
being shared as 
widely as possible 
 

 Synods to celebrate 
the 50th anniversary of 
the URC, ensuring 
discipleship is a core 
focus  
 

Discipleship stories to 
be shared with 
Communications 

Synod Advocate 
 
Communications 
 

Stories submitted 
regularly and followed 
through by 
Communications and 
published and shared 
across the URC 
networks 
 

Throughout 2022 



General 
Assembly 

All GA staff and 
committee members to 
recognise whole-of-life 
discipleship as the 
core of what they’re 
about in terms of their 
remit 
 

Clear visual map to be 
created, depicting 
existing and 
developing 
connections across the 
denomination on 
whole-of-life 
discipleship 
 
All Assembly 
Secretaries and 
Committee Convenors 
to be provided with 
three questions to 
answer at the top of 
every meeting agenda 
each meeting to affect 
change: ‘How does 
your work equip, 
nurture and make 
disciples across the 
whole church?’ 
 
Walking the Way 
Project Manager to 
liaise with Church Life 
Review Group to 
ensure whole-of-life 
discipleship focus at 
heart of group, 
analyse, highlight and 
signpost existing work 
on discipleship from 
across the 
denomination and 

Walking the Way 
Project Manager 
 
Communications  
 
Assembly 
Secretaries and 
Committee 
Convenors 
 
Discipleship 
Team 
Mission Team 
 
Admin and 
Resources Team 
 

Whole-of-life 
discipleship reflected 
in all work and reports 
from committees and 
departments, and in 
detailed map of cross-
denominational 
connections on whole-
of-life discipleship. 
 
 
 

Progress by GA 
2022 
 
Embedded 
practice by Nov 
2022 



encourage further 
cross-denominational 
collaboration 
 
Walking the Way 
project manager to 
liaise with Ministries 
and Education & 
Learning for the same 
reasons as engaging 
with the Church Life 
Review Group, 
focused specifically on 
vocations provision 
across the URC 
 
Encourage staff to 
explore whole-of-life 
discipleship in team 
and All-Staff meetings 
and events 
Collaborate across 
church house on 
whole-of-life 
discipleship related 
projects 
 
Morning prayers at 
Church House to 
reflect discipleship 
messages 
 
LICC and/or similar 
organisation’s 
resources or provision 



to be used in 
encouraging whole-of-
life discipleship 
mentoring/ 
accompaniment within 
Church House and 
Committee structures 
 

 Denominational 50th 
anniversary materials, 
events and 
opportunities, including 
the Ministers’ 
Gathering, to reflect 
whole-of-life 
discipleship at their 
core 

Walking the Way 
project manager to 
provide project 
management support 
to denominational 
material production, 
and event/opportunity 
development 
 
Walking the Way 
Project Manager to 
liaise with Ministers’ 
Gathering Planning 
Group about whole-of-
life discipleship 
elements of the 
programme 
 

Walking the Way 
Project Manager 
 
50th anniversary 
planning group 
 
Communications 

All 50th anniversary 
materials, events and 
opportunities to have 
a demonstrable focus 
on whole-of-life 
discipleship 
 
Discipleship stories 
relating to the 50th 
anniversary to be fed 
back regularly to the 
Walking the Way 
Project Manager and 
Communications  

Throughout 2022 



 More resources to be 
produced 
collaboratively across 
different Church House 
offices and 
departments, with a 
focus on whole-of-life 
discipleship 

Walking the Way 
project manager to 
continue supporting 
such efforts as much 
as possible until end of 
role 
 
All colleagues at 
Church House to be 
encouraged to 
produce resources 
collaboratively, and 
with a discipleship 
focus, rather than 
separately. 

Walking the Way 
Project Manager 
 
Communications  
 
Assembly 
Secretaries and 
Committee 
Convenors 
 
Discipleship 
Team 
Mission Team 
 
Admin and 
Resources Team 
 

Discipleship to be 
reflected more 
explicitly across all 
Church House 
resources 
 
Usage/downloads 
figures to grow as a 
result of fewer 
individual resources, 
and more single, 
collaborative 
resources being 
available and easier to 
navigate 
 
 

Throughout 2022 

 Discipleship 
Discussion Points 
document to be 
produced regularly for 
distribution across the 
Church 
  

Deputy General 
Secretaries for Mission 
and Discipleship to 
produce these at 
regular intervals for 
distribution to Synod 
Advocates and, in turn, 
local churches 
 

Deputy General 
Secretaries for 
Mission and 
Discipleship 
 
Synod 
Advocates 

Increased references 
to discipleship across 
agendas and minutes 
from meetings and 
events across the 
Church. 

Embedded 
practice by 
November 2022 



 All work on social 
justice to emphasise 
connection between 
everyday discipleship 
and social justice, 
especially in face of 
societal crises (eg cost 
of living, climate 
change, etc.) 
 

Any resources, 
materials, events or 
opportunities relating 
to social justice to be 
formed with a focus on 
whole-of-life 
discipleship 

Connective 
 
Church and 
Society 
 
Global and 
Intercultural 
Ministries 

Submission of stories 
and other feedback 
demonstrating 
awareness and 
engagement with 
social justice as part 
of whole-of-life 
discipleship 
 
Increased use of 
Global Justice 
materials, including 
from Commitment for 
Life 
 

Throughout 2022 

 RCLs to be firmly 
involved in discipleship 
development in all 
areas of Church Life 
 

Walking the Way 
project manager to 
instigate close 
conversations with all 
RCLs, Education and 
Learning and 
Ministries 
 
Synod Advocates to 
consider, along with 
local church leaders, 
how to call on RCLs to 
provide the education 
and training they need 
with regards to 
discipleship 
development 
 

Walking the Way 
Project Manager 
 
RCLs 
 
Education and 
Learning 
 
Ministries 
 
Synod 
Advocates 
 
Deputy General 
Secretaries for 
Mission and 
Discipleship 
 

Increase in numbers 
of individuals and 
churches engaging 
with RCLs  
 
More good news 
stories of RCL 
involvement in 
discipleship 
development being 
shared more widely. 

Embedded 
practice by 
November 2022 



 All staff to be given the 
opportunity to 
participate in and/or 
promote Stepwise 

Stepwise Team to 
share latest news and 
information across 
Church House, and 
devise ways for 
Church House groups 
to participate in 
Stepwise, should they 
wish 

Stepwise Team 
 
Communications  
 
Assembly 
Secretaries and 
Committee 
Convenors 
 
Discipleship 
Team 
Mission Team 
 
Admin and 
Resources Team 
 

Increase in numbers 
participating in 
Stepwise 
 
Good news stories of 
Stepwise participation  
being shared as 
widely as possible 

Throughout 2022 

 Ensure all relevant 
Church House roles 
have discipleship as a 
key priority 
 

Line Managers and 
HR to review job 
descriptions  

Line 
Managers/HR 

Job descriptions 
updated and 
discipleship included 
in all new roles 
wherever possible 

In line with 
Church House 
appraisal 
timelines 

 Final report to be 
prepared for General 
Secretariat on online 
discipleship to help 
them shape 
denomination’s wider 
response to this 
developing area 
 

Collate all notes and 
findings thus far, 
alongside any 
incoming notes or 
findings, on online 
discipleship, in order to 
support the General 
Secretariat 

Walking the Way 
Project Manager 

Final report submitted 
to General Secretariat 

Final report to be 
submitted in 
September 2022 

 


