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Basic information  
Contact name and  
email address 

Philip Brooks, Deputy General Secretary (Mission) 
philip.brooks@urc.org.uk  
Sarah Lane Cawte, Convenor of URC Mission Committee 
slanecawte@gmail.com 

Action required Decision. 
Draft resolution(s) 19.  General Assembly agrees to the establishment of The 

       Mission Enabling Fund, overseen by Mission 
       Committee, with the permission to provide small 
       grants to local URCs, Synods and mission 
       organisations, with the aim of pursuing the 
       denomination’s mission priorities. 

 
Summary of content 
Subject and aim(s) To evaluate the impact of Vision2020 . 
Main points Assessing the engagement with Vision2020, offering film 

testimony and data relating particularly to the period  
2016-2020 
To launch a new grants programme linked specifically to the 
mission priorities agreed by Mission Committee. 

Previous relevant 
documents 

Vision2020, planning for growth in the United Reformed 
Church – Report to General Assembly 2010. 

Consultation has  
taken place with... 

Local churches, Mission Committee, Finance Committee. 

 
Summary of impact 
Financial The funding is contained within existing budgets, namely the 

Legacy Fund. 
External  
(eg ecumenical) 

The relaunch of a mission grants programme will enable the 
denomination to reach out to local communities, in many cases 
involving ecumenical partners. 

 
1.  Introduction 
1.1  The Vision2020 framework for mission was accepted by General Assembly in 

2010. Its aim was to inspire and support mission planning at every level of the 
United Reformed Church. The framework was designed to create a context 
through which different levels of the Church could interrelate; it articulated a set of 
themes within which we could better understand our programmes and plans; and 
it was intended to provide something of a ‘route map’ to enable us to evaluate 
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better our journey as a Church. It was offered to the Church as a tool and a 
resource that could be applied in almost any situation, and it was hoped that over 
time Vision2020 would become a type of ‘covenant’ between every part of the 
Church that chose to work within its parameters. 

 
1.2 At the centre of the Vision2020 framework is a set of ten statements of our 

mission and purpose, which describe the kind of denomination we hoped the 
URC to be in the future. These were: 
• Spirituality and prayer 
• Identity 
• Christian ecumenical partnerships 
• Community partnerships 
• Hospitality and diversity 
• Evangelism 
• Church growth 
• Global partnerships 
• Justice and peace 
• The integrity of creation. 

 
1.3  Each statement was accompanied by a series of ‘indicators’ – signs or signals of 

progress along the way. The key idea was that local churches would, on a regular 
basis, consider these statements, and then prioritise one or two, based on their 
context and their particular strengths and giftings. They were then invited to make 
local mission pledges – a short statement expressing their mission priority. 
Synods could then gather these to guide and direct their own mission planning, 
and Assembly could use the combined Synod priorities to give direction to its 
mission work and resourcing. See the Book of Reports from General Assembly 2010, 
pp153-169, for the full Vision2020 report. 

2.  Monitoring and evaluation 
2.1  The Vision2020 report states clearly the challenge to every council and 

committee of the church to work out the implications of the Vision2020 statements 
of mission purpose for its own work and context. In addition, it outlines ways for 
regular monitoring and review of how the development and implementation of 
Vision2020 was progressing. This would happen mainly through annual reporting 
to Mission Council, and evaluation at each General Assembly until 2020.  

 
2.2  While initially there was regular reporting to Mission Committee, this tailed off 

after a few years. Regular reports from Synods were brought to the Mission 
Council in November 2011 and November 2013, but thereafter no reports were 
received. The November 2015 Mission Council, however, saw the first discussion 
of Mission Discipleship, which later became Walking the Way, living the life of 
Jesus today. The Walking the Way Steering Group regards the ten statements of 
Vision2020 as the ultimate outcomes of Walking the Way.  

 
2.3  Mission Committee reported extensively on Vision2020 to the General Assembly 

in 2012 and 2014, and shaped its reports around the statements. In 2016 and 
2018, there were still brief reports on Vision2020, but overall, the Mission reports 
were now shaped around the team’s areas of work rather than the ten 
statements. Gradually, the focus has shifted to Walking the Way, living the life of 
Jesus today.   

 

https://urc.org.uk/wp-content/uploads/2022/01/book-of-reports-2010.pdf
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2.4  Over the years, we have received very few local mission pledges from local 
churches, but we do know that there has been engagement with Vision2020 from 
personal feedback, Vision2020 grant applications and the It Just Works workshop 
which was held in 2015. For a number of years, we also received feedback from 
the Mission Enablers network about how their synods and local churches were 
engaging with Vision2020. However, here again the focus has moved to Walking 
the Way. 

 
2.5  Now that the ten-year time frame has come to an end, how have we engaged 

with Vision2020, and what lessons can we learn for the future? How has the 
framework helped the URC in its mission?  

 
3.  Data gathered 
Local churches: analysis of Annual Church Returns figures  
3.1  The data we have about local church engagement with the Vision2020 

statements is based on information gleaned from the Annual Church Returns 
(ACR). A Vision2020 question was asked on the ACR from 2016 onwards. These 
statistics show how many churches valued the Vision2020 framework in the latter 
half of the decade, during which time more than half of all our local churches 
identified Vision2020 priorities for mission. 

 
3.2  In all, 97% of churches submitted ACRs during all or some of the years 2016-

2020. Of those 1,389 churches, 799 (58%) identified Vision2020 mission 
priorities. The proportions in each Synod ranged between 70% and 48%. 

 
3.3  ‘On a regular basis … in a context of prayer and discernment … churches are 

invited to identify one or two mission priorities which are particularly pressing or 
relevant to their context,’ reminded a Vision2020 leaflet in January 2012. ‘One of 
the marks of a healthy church is to do a few things and to do them well.’ Actually, 
the churches that responded averaged between three and four priorities per year. 

 
3.4  Nearly three-quarters of churches focused on Spirituality and Prayer and Church 

Growth for some period between 2016 and 2020, and more may well have done 
so earlier in the decade. About two-thirds of them focused on Community 
Partnerships. About a half identified Hospitality and Diversity, and Ecumenical 
Partnerships.   

 
3.5  Nearly 40% worked on Evangelism; and from one-in-four to one-in-six churches 

on Justice and Peace, Identity, Global Partnerships and the Integrity of Creation. 
The numbers concentrating on community partnerships and global partnerships 
peaked in 2019, and integrity of creation in 2020, perhaps as those concerns 
grew in society, or as churches had covered other priorities earlier. 

 
3.6 Here are the numbers of churches involved, across the whole church and in each 

Synod, taken from the ACRs from 2016-2020: 
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Yearbook 
number of 
churches 
in 2016 

Churches that 
returned ACRs 
in all or some of 
the period  

2016-20 

Churches that 
identified priorities 
for mission from 
Vision2020  

2016-20 

Vision2020 
churches as % of 
those that returned 
ACRs 

Whole 
URC 

1426 1,389 ie 97% 799 58 

Synods    

01 Northern   69 46 67 

02 North Western 131 71 54 

03 Merseyside   80 48 60 

04 Yorkshire   97 61 63 

05 East Midlands 131 66 50 

06 West Midlands 115 80 70 

07 Eastern 131 68 52 

08 South Western 110 54 49 

09 Wessex 131 77 59 

10 Thames North 118 67 57 

11 Southern 143 93 65 

12 Wales   88 42 48 

13 Scotland   45 26 58 

Totals 1,389 799  

 
3.7  Looking at each church’s returns over the five years, the number of churches that 

said they formally identified priorities for mission from Vision2020 has been 
counted, and so have the numbers that engaged with each of the Vision2020 
statements: 
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Vision2020’s ten statements from 
which churches were invited to identify 
mission priorities particularly pressing 
or relevant to their context 

Churches that 
identified this 
priority for 
mission during 
the period 2016-20 

% of the 799 
churches that 
identified mission 
priorities from 
Vision2020     
2016-20 

  1. Spirituality and prayer 586 73 

  2. Identity 177 22 

  3. Christian ecumenical partnerships 361 45 

  4. Community partnerships 518 65 

  5. Hospitality and diversity 438 55 

  6. Evangelism 306 38 

  7. Church growth 574 72 

  8. Global partnerships 141 18 

  9. Justice and peace 205 26 

10. The integrity of creation 124 16 

Churches which said on one or more ACR 
that they had formally identified priorities 
for mission from Vision2020 

716 90 

 
3.8  Many churches will have compelling stories to tell of the way in which God has 

moved amongst them and their communities through their engagement with the 
priorities of Vision2020. The lasting legacy will be the way in which churches will 
have benefited from experience gained in the Vision2020 strategic framework.  

 
3.9  To highlight this impact, we have produced ten short films of particular examples. 

These bring to life the work of Vision2020 far more than any raw statistics. After 
General Assembly the ten films will be available on the URC YouTube Playlist 
‘Vision2020 Review’ which can be accessed here: 
youtube.com/playlist?list=PLtV0Wy0Q-tkK5TOzE9o1-7slSU1-PlRZe 

 
4.  Vision2020 grants 
4.1  Since the beginning of the grants scheme (criteria approved in April 2010), we 

have given out £348,189 in grant funding. This is just under 70% of the budgeted 
£486,000 over the years (from the Legacy Fund).  

 
4.2  We assigned the funds to 46 special one-off projects, 56 three-year 

developmental projects and, in the early years, six world church partners grants. 
A breakdown of grants given reveals that we supported the following kinds of 
mission projects: 

 

https://youtube.com/playlist?list=PLtV0Wy0Q-tkK5TOzE9o1-7slSU1-PlRZe


 
 

Paper I4 

 
 United Reformed Church – General Assembly July 2022  
 

Children's/ 
youth/ 
family 

Practical/ 
physical/ 
creative* 

Messy 
Church 

Social/ 
community 
action 

Sponsoring 
students Overseas 

Fresh 
Expressions Other 

13 29 7 24 2 11 4 18 

* For example: mission notice board; mosaic on a boarded-up church door; community 
garden; art project. 
 
Distribution of grants by Synod: 
 
East Midlands 9 Southern 7 
Eastern 8 Thames North 8 
Mersey 5 Wales 8 
North Western 12 Wessex 3 
Northern 6 West Midlands 8 
Scotland 5 Yorkshire 8 
South Western 2 Other 19 

 
4.3  Two types of grants were offered. Development grants operated over a three-year 

period at £2,000 per annum (as a maximum amount) and were open to any local 
URC, Synod, or wider mission organisation. One-off special project grants were 
awarded up to a maximum of £1,000, and were offered to any local URC. They 
could be used to start a one-off mission project, such as starting a Church 
Holiday Club, or helping fund a local week of mission. 

 
4.4  A strict process was applied. Applicants had to respond to the following criteria: 
 
a) Address one or more of the ten Vision2020 statements 
b) Include a process of evaluation, monitoring and sharing of learning with the wider 

Church 
c) Demonstrate an element of collaboration or partnership 
d) Demonstrate the sustainability of the project 
e) Indicate what other sources of funding or voluntary/in-kind support are available 

for the project. 
 
A local church, Synod or mission organisation could only apply for one grant per year, 
and any subsequent applications had to be for a different project. Any organisation or 
church already in receipt of URC Legacy funding was not eligible for a Vision2020 grant. 
 
4.5  It is clear that local churches (as well as the wider projects funded by 

Vision2020) have very much appreciated the grants scheme. It has provided 
opportunities to undertake practical responses to the ten mission priorities of 
Vision2020, which have subsequently been embedded into Walking the Way, 
living the life of Jesus today and remain even more relevant to the present 
decade.  

 
5.  Conclusions and recommendation 
5.1  Although the adoption of Vision2020 across our churches has not been universal, 

the data demonstrates that 799 churches have engaged with the ten mission 
priorities set in 2010 over the ensuing decade. 
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5.2  It is always difficult to evaluate the effectiveness of mission from data alone.  
The Gospel contains stories rather than statistics for good reason. For this 
reason, we hope the stories presented by the ten films present a snapshot of just 
part of the impact of the decade of Vision2020. Seeds have been sown, which will 
continue to bear fruit as a result of Vision2020.  

 
5.3 It is encouraging to note that the mission priorities of Vision2020 were embodied 

into the outcomes of Walking the Way, which itself is moving into a new phase.  
 
5.4  The mission priorities of Vision2020 (reference 1.2 of this report) continue to 

underpin the work of Mission Committee. To enable future success in addressing 
these priorities, central to the future mission of the denomination, it will be 
important for Mission Committee to have a continuing grants provision. The 
availability of small grants will encourage practical engagement in mission, 
against the backdrop of an extremely challenging start to this new decade. 

 
5.5  The recommendation of this report therefore is that the grants scheme should be 

relaunched under the new name of ‘The Mission Enabling Fund’. The new fund 
would operate to the same parameters as the Vision2020 grants scheme, 
providing a mission focus to the denomination. It will operate using existing funds 
of £40,000 per annum, already earmarked in the Legacy Fund. The proposal is 
that the scheme should operate for an initial five-year period, with a review to take 
place in 2027. Oversight and precise administration details will be under the 
auspices of Mission Committee. The proposal comes with the support of the 
Finance Committee. The resolution in this paper requests that General Assembly 
support the launch of the new ‘Mission Enabling Fund’.  
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