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The maintenance of the Ministry  
sub-committee 
Ministries Committee 
 
Basic information  
Contact name and  
email address 

Paul Whittle 
moderator@urcscotland.org.uk 

Action required Decision. 
Draft resolution(s) 14.  General Assembly adopts the new structure of the 

       Maintenance of the Ministry sub-committee. 
 
Summary of content 
Subject and aim(s) To change the membership of the sub-committee. 
Main points With all members of the sub-committee due to stand down at 

General Assembly, the opportunity has arisen to structure the 
committee in a different way so that the saving in personnel will 
ensure the continuity of what is a very important function in the 
life of the church. 

Previous relevant 
documents 

None. 

Consultation has  
taken place with... 

None. 

 
Summary of impact 
Financial None. 
External  
(eg ecumenical) 

None. 

 

1. The issue 
1.1 At GA 2022, all four members appointed by GA will stand down, 

having completed their term of office. In anticipation of not being able 
to find suitable persons to join the committee, Ministries was 
challenged to see if it could determine another way for the vital work of 
the sub-committee to be done. 
 

1.2 Consideration was given to disbanding the committee altogether, but it 
was felt that the work of the committee was, on occasions, too detailed 
and technical to be placed into the main Ministries Committee meeting.   
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1.3 A further thought was to pass the functions of the sub-committee to the 
Pastoral Reference and Welfare Committee (PRWC), but that 
suggestion was disregarded as the PRWC is the place of last resort for 
stipend support, and needs to remain outside the business of the sub-
committee to avoid conflicts of interest. 
 

1.4 A more sensible response to the issue of ‘staffing’ the committee is for 
the MoM sub-committee membership to revert to the position as it had 
been prior to the present committee structure, the rationale being the 
saving in personnel whilst keeping the continuity of what is a very 
important function. 

 
2. Membership 
2.1 The current membership of the sub-committee is as follows: 

• Convenor (appointed by GA) 
• URC Honorary Treasurer 
• Convenor of Ministries 
• Convenor of Pensions Executive 
• Up to four other members, appointed by GA to serve for four 

years  
• The immediate Past, Present and next Moderators of GA, and 

the General Secretary are ex officio members, but rarely attend 
meetings 

• The Secretary for Ministries Committee and the Payroll 
Manager are in attendance. 

 
Minutes are normally taken by a member of the sub-committee. 
 

2.2 The new membership of the sub-committee would revert to the 
‘officers’ of Ministries: 
• The Convenor of Ministries (who would convene) 
• The Secretary for Ministries 
• The DGS (Discipleship). 

         Plus 
• The URC Honorary Treasurer 
• The Convenor of Pension Executive 
• The Payroll Manager would be in attendance. 

To facilitate the change in personnel and to assist in maintaining the 
functions of the sub-committee, it is suggested that the current 
convenor extends their term (until GA 2023), and convenes for one 
year to oversee the transition. 

2.3 At present, the convenor of the MoM sub-committee is also an ex 
officio member of the URC Minister’s Pension Fund and, therefore, a 
Trustee and Director as well as a member of the Pension Committee. 
Because of the discussions surrounding the change to the Pension 
arrangements, the current Convener has indicated they are willing to 
attend these until GA 2023. This would give time for us to work out 
whether either of these roles are required.  
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NB. The Secretary for Ministries is in attendance for that part of the 
Pensions Committee which deals with the Ministers’ Pension Fund. 

 
3.  The functions of the sub-committee will remain unchanged. 

 
4.  Meetings will be held on Zoom. 
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