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Basic information  
Contact name and  
email address 

Ian Hardie, Treasurer 
ianzhardie@googlemail.com 

Action required For information. 
Draft resolution(s) None. 
 
Summary of content 
Subject and aim(s) To report on the central budgets and other finance-related 

areas of work over the past year. 
Main points 1. The M&M fund had a smaller than budgeted deficit in 

2021. 
2. Thanks to generous support from the Synods, the new 

Ministers’ Pension Support Restricted Fund had a 
substantial balance on hand at the end of 2021. 

3. We continue to monitor the impact of Covid-19 effects on 
our finances at all levels of the church, expecting it to be 
some time still until we are able to assess what the 
church’s future financial state will be. 

4. The financial support given by the Legacy and Church 
Building funds during 2021 is reported. 

 
Separate papers cover: 
• presentation of the URC Trust Report and Financial 

Statements for 2021 
• plans for future URC pension provision 
• whether to explore establishing a benevolent fund 
• whether to offer financial support to ministers and lay staff 

with energy costs. 
Previous relevant 
documents 

Finance Committee papers for General Assembly 2021. 

Consultation has  
taken place with... 

Synod treasurers and trusts; The Pension Committee; DGS 
(Administration and Resources), Ministries, Pastoral Reference 
and Welfare.  

 
Summary of impact 
Financial Nothing new in the report itself. 
External  
(eg ecumenical) 
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Financial results 
The appendix to this paper sets out the 2021 income and expenditure statement for the 
URC M&M fund, and the 2022 budget agreed at the November 2021 Assembly 
Executive. 
 
As explained in last year’s report, because of the uncertainties caused by the pandemic 
and its aftermath, the committee had less confidence than usual in the reliability of its 
2021 budget forecast. In fact, M&M contributions from local churches and Synods were 
about £500k below budget, and donation income had been overestimated by £180k.  
 
However, all other income categories (especially investment income) were above 
budget. This left our total income at £18.857 million – which was £588k below budget. 
 
Expenditure on Discipleship, Mission, Admin and Resources and Governance was below 
budget in each case, despite some overspends in certain areas within those 
departments. Of those, the largest was an unavoidable overspend on professional fees 
of almost £200k, caused in large measure by the cost of successfully defending a 
complex Employment Tribunal case.  
 
As a result, total expenditure of £18.937 million was £866k under budget: giving a deficit 
for the year of £80k (£278k less than budget). 
 
The 2022 budget anticipates a drop of over £1 million in M&M giving compared to actual 
2021 contributions. Expenditure is forecast to be around £1.5million up on 2021 actuals: 
giving a projected deficit for the year of £2.681 million. Continuing uncertainties about 
the financial future of the church are reflected in this budget. However, a large part of the 
deficit relates to the additional costs of meeting the future service benefit contributions to 
the Ministers’ Pension Fund (MPF). Last year’s General Assembly was warned about 
this cost rise in paper G4, which argued for closure of the current scheme to future 
accruals as soon as possible. (See an update in the separate paper re URC future 
pensions in this year’s Book of Reports.) 
 
Paper G3 for 2021 General Assembly reported on the discussions then in progress to 
tackle the MPF deficit. We are pleased to report that all Synods and/or Synod trusts and 
the URC Trust agreed to set up a new Ministers’ Pension Support Restricted Fund, 
administered by the URC Trust, into which Synods and the URC Trust may contribute up 
to about £50 million over the years to 2030, and from which all pension deficit recovery 
payments would be paid.  
 
A number of Synod/Synod trusts made substantial payments into the fund very shortly 
after agreement was reached and, as a result, the fund balance stood at just over  
£9 million at 31 December 2021. We are grateful to all Synods for their co-operation and 
support in dealing with this problem. 
 
Church House refurbishment 
While the major works to address the damp problems in the lower ground floor were 
successful, there is evidence of some damp penetration in two areas that were not 
treated. Specialists have examined the problem, but a solution has not yet been agreed. 
 
Legacy Fund 
Bequests to the United Reformed Church which are not specifically earmarked for other 
purposes are placed in the legacy fund, administered by the Finance Committee but with 
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the involvement of the Deputy General Secretary (Mission). Currently, the fund is able to 
award grants of approximately £150k a year, though only £83,450 was committed or 
paid to mission projects during 2021. This may be a continuing consequence of the 
pandemic. 
 
Church Building Fund 
Similarly, grants made from the church building fund via the inter-synod resource-sharing 
process amounted to £61k, although the fund had about £144k available to support 
churches undertaking certain types of building development. 
 
The URC Pension Committee 
This sub-committee of Finance Committee oversees, on behalf of the URC, the Final 
Salary Pension Scheme, mostly for lay staff, which is under the trusteeship of an 
external trust company. It also monitors on behalf of the church the actions of the 
trustees of the Ministers’ Pension Fund. 
 
At the time of writing this report, information had been received about a court case 
involving another client of the trustee which may have implications for the URC scheme. 
We are in the process of seeking legal advice about this. 
 
The committee has had preliminary discussions with other URC bodies about the 
possible need for a URC Benevolent Fund, about which there is also a separate paper 
for consideration by this General Assembly. 
 
Finally, thought has also been given to providing support for our ministers and staff in 
meeting rising energy bills – again, see the separate paper for consideration by General 
Assembly.  
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UNITED REFORMED CHURCH APPENDIX
URC M&M FUND
For the year ended 31 December 2021

TOTAL Actual 2021 Budget 2021 Budget 2022
£ £ £

Income

Income from Churches & Synods 17,203,003 17,742,285 16,148,127
Donations, Legacies & Grants 210,077 390,000 109,950
Income from training & academic activities 1,426 1,000 1,000
Other income 2,489 0 12,000
Income from Investments 1,040,294 934,000 1,199,000
Income from Trading Activies 225,940 210,400 219,500
Property income 173,979 167,300 163,770

Total Income 18,857,208 19,444,985 17,853,347

Expenditure

Discipleship
 - Ministries 13,447,585 14,101,500 14,421,107
 - E&L 1,587,670 1,631,785 1,585,794
 - Children & Youth Work 251,778 323,800 339,775
 - Safeguarding 130,851 197,800 228,262
 - Secretariat 49,163 12,125 84,120
 - Digital 507 0 0

15,467,554 16,267,010 16,659,058

Mission
 - Church & Society 1,315 9,000 10,500
 - Ecumenical & Interfaith 93,043 96,200 156,600
 - Global & Intercultural 117,365 131,000 81,800
 - Mission & Evangelism 16,941 64,200 40,500
 - Staff, Committees & Secretariat 454,758 526,900 597,241
 - Walking The Way 55,598 73,350 76,086

739,020 900,650 962,726

Admin & Resources
 - Secretariat 345,002 291,700 349,211
 - Communcations 689,652 687,600 721,020
 - Facilities 309,408 357,700 381,538
 - Finance 348,435 377,900 383,612
 - Human Resources 93,228 86,800 104,023
 - Information technology 223,282 232,000 272,733

2,009,007 2,033,700 2,345,600

Governance
 - General Assembly (incl Task Groups) 57,357 135,500 121,824
 - Assembly Executive (incl Task Groups) 19,528 65,500 17,500
 - Professional Fees 317,103 120,000 160,000
 - Section O 48,577 30,000 55,000
 - Trust & other Committees 50,995 51,600 34,694

493,560 402,600 389,018

Overheads 228,008 199,000 178,000

Total expenditure 18,937,149 19,802,960 20,534,402

Net expenditure 79,941 357,975 2,681,056
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