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The Education and Learning (E and L) Committee aims to endorse, inspire and 
encourage lifelong Learning for all God’s people. Our aspiration is that learning 
opportunities are accessible, inclusive, integrated and involve cooperation and 
collaboration across the whole URC. The committee supports the initial and ongoing 
professional development of ministers of Word and Sacraments, Church Related 
Community Workers, Assembly Accredited Lay Preachers, Elders and other lay 
ministries. 

Introduction 
1. The past two years have seen a great deal of change, some expected, and some 

not expected.  We take this opportunity to thank Revd Fiona Thomas for her 
stalwart service since September 2008, and we welcome the Revd Jenny Mills 
who joined the team as Secretary in October 2020. We were already on a journey 
towards a reduced carbon footprint using video conferencing, albeit at a careful 
pace, when Zoom became much more than just an ice lolly from our past! The 
disruption caused by the pandemic affected every part of the Education and 
Learning world, but in particular it had a devasting effect on the hospitality income 
the English Resource Centres for Learning (RCLs) use to support their 
operations. Fortunately, we were able to provide some extra financial support to 
the RCLs because we were underspent in most other areas of our budget.  The 
RCLs have coped with massive change caused by lockdowns and worked 
extremely hard to keep things going both academically and pastorally. 
 
The area of E& L that thrived in the past two years has been Stepwise, as a 
programme that developed blended and flipped learning really came into its own 
and embraced being fully online! 

 
2. Strategic development 
2.1 In September 2019 the committee started our strategy review. This was intended 

to be a ‘light touch’ review as we believed the broad direction set by General 
Assembly in 2005/6 was still relevant. In fact, the 2005 mandate was still seen as 
work in progress. This resulted in the plan agreed in General Assembly 2020 
(https://urc.org.uk/wp-content/uploads/2022/01/Record-of-Assembly-
2020.pdf p7). Significant progress has been made in each of the six areas of 
development. The achievements were presented in an update to General 
Assembly 2021 (https://urc.org.uk/wp-content/uploads/ 
1638/22/Paper_D2_EL_Way_Forward_review_final.pdf). The remaining work 
provided the focus for much of the past year, which has been on Integration (as 
highlighted in the 2005 aims), RCL Collaboration and Carbon Neutrality. 

2.2 Carbon Neutrality. In July 2020, the committee agreed to a green charter 
committing us to play our part in achieving carbon neutrality for the URC well 
before 2050. Early achievements of this charter have been to reduce face-to-face 
meetings to one per year, reducing the size of the committee and introducing a 
Carbon Calculator that helps us to estimate (and reduce) the carbon content of 
the committee’s travel. 

2.3  Integration. In November 2020 Mission Council (https://urc.org.uk/wp-content/ 
uploads/2022/02/mission-council-november-2020-minutes.pdf) agreed to a 
denomination-wide consultation to develop a view of how education and learning 
within the URC can achieve the integration envisioned in the 2005 General 
Assembly. In March 2021 (https://urc.org.uk/wp-content/uploads/2022 

https://urc.org.uk/wp-content/uploads/2022/01/Record-of-Assembly-2020.pdf
https://urc.org.uk/wp-content/uploads/2022/01/Record-of-Assembly-2020.pdf
https://urc.org.uk/wp-
https://urc.org.uk/wp-content/uploads/2022%0b/02/mission-council-march-2021-papers.pdf
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/02/mission-council-march-2021-papers.pdf p.29) preliminary feedback was 
presented to Mission Council. The feedback provided many useful insights.  
One of the outcomes was an attempt to define what is meant by integration – how 
‘joined-up’ are we, which is best summarized by the following diagram. 

 

2.4 The other issues that were highlighted were a desire for RCL consolidation, 
improved access to and pathways for development, better integration between 
Synod and denomination-level education and learning, and better integration or 
coordination between Assembly Committees.  All are, to some extent, being 
actioned by the committee, details of which are included below.   

3. Lifelong learning for all God’s people 
‘When Jesus saw the crowds, he went up the mountain; and after he sat down, his 
disciples came to him. 2 Then he began to speak, and taught them,’ Matthew 5: 1-2 
 
3.1 Living through the pandemic- opportunities and threats for E and L. The first 

impact of the pandemic was that staff had to work from home. This was not an 
issue for the Stepwise Programme Manager or Instructional Designer as they are 
home based, other staff needed to sort IT equipment and sort out working from 
home. This was done smoothly and with massive goodwill and adaptability.  
The pattern has altered slightly on and off in and out of lockdowns and as Church 
House reopened (or closed again) and the pattern is now hybrid for all staff.  
The work of E and L has been able to continue due to technology, good 
communication between staff, committee and others and things have progressed 
well. In the report the progress made in conversations with the RCLs, the 
changes around courses and the increased cooperation with other committees 
and departments can attest to the hard work of staff in all areas of E and L.  
The pandemic has limited swift decision making and ‘water cooler’ conversations, 
because using tech is not always as immediate or casual.  

 
3.2 Resource Centres for Learning  
 
3.2.1.  Northern College  
My brief was to write about “highlights and lowlights”. Highlights, as the foil-wrapped 
hair-colouring treatment provides, are those things which show the best of what we are, 
and ‘lowlights’ is being honest about the challenges. 
 
We have an excellent and stable academic staff team, and a full complement of 
supportive governors. The appointment of a successor Principal may made before 
General Assembly, but whoever takes over, whenever they take over, there will be 
support from the experienced team surrounding her/him. The one change has been the 

https://urc.org.uk/wp-content/uploads/2022%0b/02/mission-council-march-2021-papers.pdf
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retirement of our long-serving, College Administrator, Christine Thornborough. Some of 
you will know Christine was the main architect of the student financing scheme and a 
support to those who administered it in other colleges. We have welcomed Paul Barrett, 
who was formerly the assistant registrar with Luther King Centre, and who brought with 
him a wealth of experience and significant gifts. 
 
Midweek, full-time students are back in-person. It has been good to learn, worship and 
share together in these ways again. The academic part of the weekend programme 
(NSM students mainly) has stayed online, but those students come into college for three 
block weekends a year. This has worked well, giving the students real community 
together. 
 
The newest addition to Northern College’s work has been the Assembly-Accredited Lay 
Preachers’ (AALPs) course, with opportunities to join next year already advertised. 
There’s a lovely article accessible through the URC website, giving feedback from the 
pilot group of seven students. The course mainly functioning by Zoom, with mentor and 
personal tutor support, and two residential weekends a year. The AALP students quickly 
became a community too. However, even more excitingly I believe, these AALP 
students, and another year’s intake, will experience integrated learning alongside each 
other and the NSM weekend students next year. It will be encouraging to see a larger 
group of students exploring their different vocations as they learn together.  
 
The other type of integration we have worked at this year is to find ways for NSM4 and 
Assembly-Accredited Lay Preaching students to work together with lay people in synods 
– we are planning both funerals and weddings training in the next year that will bring 
these different experiences and needs together. It has been harder, of course, during 
the pandemic to offer training into the wider church though we had Zoom conferences 
around Trauma that were attended by over 100 people, and did some weddings training 
by Zoom. Now the diary is filling up again, and we look forward to engaging ‘out there’, 
and we look forward to invitations from Synods and churches. 
 
Noel Irwin has worked hard with the English Standards Board for Community 
Development to be ready to take non-stipendiary CRCW students (NSCRCW). There 
haven’t been any coming through Assessment Conferences yet, but we are ‘ready to 
go’. That gives me a great way in to talking about ‘lowlights’, because another meaning 
of this phrase, to me, is about the things that simmer on the backburner – that are ‘on a 
low light’. We will be able, in the not-too-distant future, to welcome lay people into the 
same training as these NSCRCWs. 
 
There have been challenging aspects of our work here, of course there have. It has 
been difficult to attract independent students to Luther King Centre over the last two 
years, though figures for next year look more promising. It’s also been tough to find the 
monies to maintain capital work for maintenance and development of the site in 
Manchester – an experience shared across the URC and beyond.  There have been 
frustrations and disappointments around discussions we thought might lead us into a 
particular future, but we have the chance, now, to make exciting use of our resources – 
people, opportunities and beyond – to support vocations and education of many kinds. 
We look forward to serving you all in continuing, and fresh, ways. Please look out for 
more advertisements in Reform, and explore our rebranded and relaunched website 
https://northerncollege.co.uk/, which is an up-to-the-minute resource with videos, an 
interesting blog, and much else you can dip into. 
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Rosalind Selby (Principal) 
The Revd Dr. Adam Scott has been appointed to the role of Principal of Northern 
College. Adam currently serves as Tutor for Ministerial Formation at Northern College 
and comes with experience of Pastorate and Chaplaincy Ministries along with extensive 
experience in the field of Psychology. We greatly look forward to working alongside 
Adam in this new role. After a period of transition, Adam will succeed the Revd Dr. 
Rosalind Selby as Principal and we will greatly thank her for her devoted service and 
caring leadership when she retires in 2023. 
 
John Grundy (Chair of Governors) 
 
3.2.1   The Scottish College (Congregational and United Reformed) SCIO 
Organisational Changes 
As the College passes 210 years ‘on the clock’ since its foundation as the Glasgow 
Theological Academy, the Officers completed plans to reform and update its 
governance. On 1 October 2021 the assets, students, staff, partnerships and traditions 
of our learning community transferred to a new corporate form and the Scottish United 
Reformed and Congregational College, a private charitable association, became The 
Scottish College (Congregational and United Reformed), a Scottish Charitable 
Incorporated Organisation (SCIO). 
 
The College celebrated this transition at the Annual Service in September 2021, when 
the Revd Thomas R Wilson, Chair of the Congregational Federation in Scotland, was 
guest preacher. The new constitutional status as a SCIO gives concrete and practical 
effect to the College’s desire to be in relationship with both United Reformed and 
continuing Congregational churches in Scotland, while respecting the wider partnerships 
– ecclesiastical and educational - in which the churches and the College are embedded. 
At the 2022 Annual General Meeting in March the College was delighted to convene 
representatives of its new member congregations, including some local churches of the 
Congregational Federation in Scotland.  
 
Educational partnerships 
The College continues to work closely with educational partners at the Scottish 
Episcopal Institute, through whom it offers Common Awards qualifications, and with 
colleagues in Theology and Religious Studies at the University of Glasgow. A further 
relationship of co-operation has developed with the University of Aberdeen, whose 
teaching supplements the College’s in-house provision for NSM4 students. 
 
College life 
The impact of pandemic restrictions was felt for most of the past year. Perhaps the 
greatest challenge has been the uncertainty that has necessarily accompanied all 
planning until recently. One negative consequence of this has been the difficulty in 
making elements of the programme for ordinands open to fellow learners in the 
churches as much as has been possible in the past. The College hopes that this wider 
fellowship of learning will be restored and extended as church and society move into 
new times. Congregational development and training activities continue to be offered 
online, with others scheduled for in-person presentation in the summer and beyond. 
 
The College supports Education of Ministry Phases 2 and 3 in Scotland and is happy to 
report a renewed interest in ministerial development activities. 
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The College is grateful to placement supervisors, mentors and associated placement 
sites for their contribution to Education for Ministry Phase 1. There was, in the latter part 
of the year a real and joyful sense of returning to in-person contextual learning. 
 
Staff changes 
The past year has seen changes among the tutorial staff of the College. The Revd 
Lindsey Sanderson finished in her role as college tutor in July 2021 following seven 
years’ service. The College is grateful to Lindsey for her service as tutor, for her 
continuing contribution to our teaching and for serving as an NSM4 mentor and as a 
Trustee of the College. Professor Scott Spurlock continues continued to support the 
College as tutor. The Revd Fiona Bennett was elected to serve as Moderator of the 
United Reformed Church’s General Assembly for 2022-2023. Fortuitously perhaps, 
before her election the College had already asked her to serve as a tutor (and Fiona 
agreed). Fiona has engaged actively with the ordinand students and travelled widely to 
attend College events and learning meetings. We are proud that the General Assembly 
has called Fiona to be its Moderator and offer our support during her year of office. Over 
the past few years of pandemic colleagues and students have appreciated the 
involvement of the Revd Andy Braunston in College life. Andy has agreed to join the 
tutorial team as locum tutor to cover Fiona Bennett’s reduced availability during her 
moderatorial year. The College is grateful to Andy for agreeing to support our teaching in 
this way. 
 
John McNeill-Scott (Principal) 
 
3.2.3    Westminster College      
After delivering all learning events online in 2020-2021, classroom teaching resumed in 
autumn 2021. This included a Lay Preachers’ event which was, given the 
circumstances, remarkably well-attended, as well as the block-week and term-time 
provision made for EM1 and independent students. After an extended period where 
placements were difficult if not impossible to arrange, from autumn 2021, it is pleasing to 
report that all EM1 students have been actively engaged in physical as opposed to 
online placements. 
 
Staff and students familiarized themselves with hybrid teaching and community life. 
Some activities remained online, others occurred in the building and still others took 
place with some participants in the room and others joining remotely. We have invested 
in new equipment which, through a generous gift, has enabled us to equip the Lewis 
Room to offer live-streaming. We have purchased a portable camera and streaming 
device which should be able to stream from any part of the College. Just before 
Christmas 2021, we installed equipment in the College chapel so that our worship – so 
very much at the heart of what we are and do – can be streamed to members of our 
community who are off-site and who can now join ‘remotely’. This has enabled us to 
continue to pray together, as we did throughout lockdown, and build the sense that 
whether on block or term-time teaching we belong to the one community. The Healey 
Room will shortly be equipped for live-streaming as well. We are entering a new epoch 
of greater flexibility and we are excited at the possibilities such technology offers us in 
reaching the whole United Reformed Church with learning events and to be available to 
all who wish to deepen their discipleship. 
 
The Principal, the Revd Samantha White, indicated her intention to stand down with 
effect from 24 March. Since 3 December, the Governors have designated the Revd Dr 
Robert Pope as Acting Principal. Further thought is being given to what arrangements 
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should be in place in 2022-2023. For a variety of reasons, the post of Director of 
Ministerial Formation was withdrawn. The College is grateful to the Revd Dr Rick 
Mearkle for his willingness to continue as interim Director of Pastoral Studies in  
2022-2023. 
 
The resignation of the College Bursar with effect from 3 January 2022 necessitated a 
further interim appointment and the College is fortunate that Mr John Ellis has agreed to 
fill that position in the short term. The post has now been advertised and it is hoped an 
appointment can be made in the near future. 
 
Working with students in ministerial formation, high points have included the following: 
• All candidates for stipendiary ministry who are leaving EM1 in summer 2022 have 

been called to pastorates. Furthermore, the first candidate for NSM model 4 will be 
ordained having been trained through Westminster 

• Three joint RCL community evenings have occurred during the academic year on 
Zoom exploring race and class, sharing faith journeys and asking theological 
questions 

• Easter Term 2022 has seen the return of ministers from the world church to the 
Cheshunt sabbatical programme. 

 
In seeking to fulfil its remit as a Resource Centre for Learning providing integrated, life-
long learning for the whole people of God, highpoints have included the following: 
• Events in West and East Midlands and Eastern Synods exploring the Bible and 

being missional post-Covid-19 
• Helping to coordinate a day for ethnically-minoritised women in the URC in Thames 

North Synod 
• Beginning to host training for pastoral supervisors in conjunction with Wesley 

House and Ministries Department 
• An online conference on Meeting Dementia with Spiritual and Pastoral Care in 

partnership with the Faraday Institute 
• ‘Roadshow’ taking Westminster to the Synod of Wales 
• Hosting the URC’s ‘You’re Welcome’ course, a conference for CYDOs, an event for 

the Eastern Synod’s young people and the online Synod meeting 
• Housing the Cambridge Theological Institute for Prisons as it seeks to achieve 

charitable status. 
 

Despite the challenges we all face, the College community is generally in good heart. 
There is a good atmosphere with dedicated staff committed to the College’s future as an 
RCL for the United Reformed Church, a place of theological education and also of 
retreat and spiritual renewal. 
 
Robert Pope. (Principal) 
 
We thank the Revd Samantha White for her service in the role of Principal and wish her 
well in her future ministries.  
 
Jenny Mills (Secretary for E and L) 
 
3.3 Education for Ministry 1 (EM1) 
The initial training of students for Ministry has continued through our RCLs and their 
hard work, adapting to online and hybrid and their support for the students has been 
amazing. The increased collaboration with Ministries has meant changes to the 
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Enquirers’ Conference, which is now online and attracts around 20+ people looking into 
different lay and ordained ministries. The requirement to complete a Synod Welcome to 
the URC course is now optional as the course offered through Westminster College with 
E and L, Ministries, Children and Youth and Global and Intercultural Ministries has been 
revamped and is now offered online in June and in person in October. It is You’re 
Welcome: Exploring the Ethos and History of the URC’. The grant payment system, 
which involved termly payments and a summer payment will change for the academic 
year 2022-23 to being four equal payments (mid-August, mid-November, mid-February 
and mid-May, with a possible reduction for final year students depending on 
circumstances of call). We hope this will aid budgeting and enable students to manage 
regular payments more easily.  
 
3.4 Education for Ministry 2 (EM2) 
The Revd Elizabeth Gray-King retired from her role as Programme Officer for Education 
and Learning in August 2021. She had worked hard to implement a programme that was 
thorough and relevant to those who were in their first three years of ministry. It includes 
induction at Church House in year one, support from a Chaplain and a Pastoral Adviser, 
synod support, an annual Summer retreat, webinars and required reflection on the 
Marks of Ministry or CRCW Core Competencies. Each EM2 Minister also has access to 
a £350 grant for continuing Education for Ministry.  
 
3.5 Education for Ministry 3 (EM3) 
The focus for E and L is around lifelong learning for all and this extends to those serving 
our churches as Ministers of the Word and Sacraments and Church Related Community 
Workers. For 2021 the EM3 grant was increased to £700, the amount it had been before 
it was reduced in 2013 due to budgetary constraints. This decision was made to support 
Ministers and CRCWs and to enable them to access more learning opportunities to help 
them in this ‘new normal’. The Education and Learning Committee agreed to continue 
this increase for EM2 and 3 for the foreseeable future.  
 
3.6 TD+ Network 
The Training and Development Officers’ Network is a gathering of those in synod 
training roles. This network brings together those in training roles and is supported by E 
and L. It was the role of the Revd Elizabeth Gray-King when she was Programme Officer 
to support them and now the Secretary and Administrator for E and L both support this 
group. The group meets regularly to share practice, learning, information and to offer 
help and advice to each other. In the past it has been for TDOs but as Synods are 
increasingly appointing people with different titles or choosing not to appoint a training 
officer, it has become a gathering of those responsible for training or those who are 
synod training contacts, in the 13 Synods. The title of the gathering has now been 
changed to reflect this altered group make-up and will be known as the Training and 
Development+ Network (reflecting the CYDO+ team within Children and Youth Work). 
For Education and Learning, the hardest part of this variety of provision is ensuring 
effective communication with each Synod and getting information to the correct person 
so it can be shared or responded to.  
 
4. Accessible, inclusive and integrated 
‘With many such parables he spoke the word to them, as they were able to hear it;’  
Luke 19: 33-35a ‘As they were untying the colt, its owners asked them, ‘Why are you 
untying the colt?’ They said, ‘The Lord needs it.’ Then they brought it to Jesus;’  
Mark 4: 33 
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‘For just as the body is one and has many members, and all of the members of the body, 
though many, are one body, so it is with Christ’. 1 Corinthians 12: 12 
 
4.1 Assembly Accredited Lay Preachers, Locally Recognised Worship Leaders 
At Mission Council in March 2021, a resolution was passed: ‘Mission Council adopts the 
process for becoming a Worship Leader or Lay Preacher as detailed in this paper 
(D/H2)’. At General Assembly 2021, the pathways for the training of Assembly 
Accredited Lay Preachers and Locally Recognised Worship Leaders were presented.  
In September 2021, the first tranche of students began the Assembly Accredited Lay 
Preachers’ Course being offered through Northern College. This course has been 
particularly well received and is proving a valuable pathway for those wishing to gain 
Assembly Accreditation.  
 
“As well as the inspiring and supportive online and face-to -face teaching and the 
discussions with the other students from all around the country, another valuable part of 
this course is that it is local, too, in that our Synods assign a local mentor to us,” says 
Jean Summers. For the training of Locally Recognised Worship Leaders each Synod 
has chosen the pathway that they feel best equips those they are supporting- a locally 
developed course or the training offered through E and L and Ministries using Stepwise, 
extension tasks and local support and oversight. We know how important it is to have 
quality training for those leading worship in our churches and the Resource Centres for 
Learning offer continuing learning opportunities for lay preachers through the year. The 
grant for Assembly Accredited Lay Preachers has been increased to £300 to enable 
them to access learning or buy resources to support their preaching.  
 
4.2 Learning Hub 
Update on the URC Learning Hub 
Launched last year the Learning Hub is a resource for all in the URC. Most join the Hub 
when they register for one of the URC-wide blended learning programmes: 
Stepwise (groups sign-up via stepwise@urc.org.uk) 
• Faith-filled Life (revised in 2021) 
• Faith-fuelled Leadership  
• Faith-filled Confidence 
• Faith-filled Community 
• Faith-filled Worship. 

 
Church Leadership Programme (individual sign-up via philippa.linton@urc.org.uk} 
But anyone involved in the URC can request access to the system and use the open, 
self-paced courses: 
• Exploring Eldership  
• Safeguarding. 

 
Training resources for other groups are also housed in the Hub: 
• EM2/3 
• Training and Development+ network 
• Hub management for Course and Programme Co-ordinators. 

 
In 2022-2023 further courses under development are: 
• Planning and evaluating learning 
• Guidelines for designing blended learning 
• A revised version of Faith-fuelled Leadership. 
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Education and Learning welcomes suggestions for future programmes. 

 
With secure hosting and specialised technical support provided by eLearn Design Hub 
users have safe and reliable (100% in 2021-22) access to programmes from a system 
that complies with privacy and GDPR regulations and respects accessibility needs. 
 
4.3 Stepwise  
4.3.1 Introduction.  
Stepwise is the discipleship development programme created by the United Reformed 
Church.  It began in 2018 with Faith-filled Life, the opening stream, and was made 
available to participants in phases as the design of the four longer Stepwise streams 
was completed.   All five of the Stepwise streams are now in place. 
 
4.3.2 Participation and engagement.  
Participation in Stepwise, particularly Faith-filled Life, has been encouraging, even 
throughout the Covid-19 pandemic. The number of Stepwise groups who have 
completed Faith-filled Life exceeds 25, comprising of over 200 participants, with positive 
feedback and more engaging all the time. The form and nature of Stepwise groups is 
many and varied. This is partly due to the restrictions of the pandemic and the 
possibilities of using video conferencing which has come into its own during the past two 
years. Some Stepwise groups were in full flow, meeting physically, when lockdown 
began. Of these, some paused or found they were unable to continue whilst others 
switched to Zoom making full use of the technology and the adaptability of the Stepwise 
material. Since then we have seen a rich variety of group experiences, with Zoom 
groups being formed made up of participants who sometimes live many miles from each 
other – even in different Synods! As we look ahead, we see a mixed economy emerging, 
with some groups preferring to meet physically and others seeing the advantages of 
hybrid or purely online groups. As the numbers of participants completing Faith-filled Life 
grows, so are the numbers beginning to engage in the longer Stepwise streams and 
interest in these is increasing. (See Appendix 1) 
 
4.3.3 The Stepwise staff team would like to thank Synod Stepwise coordinators and all 

the group facilitators who have worked so hard to advocate, support and deliver 
the Stepwise programme especially whilst also navigating the challenges of 
Covid-19.   

 
4.3.4 Updating and developing the Stepwise material 
Because the Stepwise learning resources are all hosted in the URC Learning Hub and 
not reliant on printed media, the task of refreshing the material in response to participant 
feedback is made easier. Over the past year we have worked to update parts of Faith-
filled Life to give a better experience for participants whilst also considering the varied 
nature of Stepwise groups. We are currently carrying out a similar task with Faith-fuelled 
Leadership and see the refreshing and updating of the Stepwise material as a rolling 
project. 
 
4.3.5 Advocacy and Promotion of Stepwise 
The positive stories of those who have completed parts of Stepwise and the ways it has 
impacted their lives and faith are an important part of advocating the programme to 
others. We have found ways to enable some of these stories to be told, through print 
and video, and continue to explore this as a method of encouraging others to participate 
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in Stepwise. There are now quite a number of short films relating to Stepwise on the 
URCs YouTube channel that can be used for this purpose. 
 
4.4 The Church Leadership Programme 
4.4.1 Purpose.  
The Church Leadership Programme (CLP) is a comprehensive programme to refresh 
and equip experienced lay and ordained church leaders in authentic Christian 
leadership, helping them to develop external skills from their core sense of calling and 
being. The overarching principle of CLP is that the leader grows from the inside out and 
that leadership is essentially about collaboration, not control. 
 
4.4.2 What does it seek to achieve? 
• To continue to place Christian leadership within the context of vocation and ministry 

within the United Reformed Church 
• To enable growth in personal formation for participants, and extend the knowledge 

and skills necessary for effective Christian leadership  
• Reflection on personal leadership experience, alongside new ways of leadership 

discernment 
• To develop leaders who enable United Reformed Churches to become communities 

of more faithful disciples, better equipped to share in God’s Mission – Walking the 
Way of Jesus together. 

 
4.4.3 Programme delivery 
Since 2021 the CLP has been delivered in a hybrid style, with a blend of residential and 
online learning experiences. For the eight participants in the 2021/22 cohort this 
comprised of two weekends and a 24hr residential at Hinsley Hall in Leeds. Between 
these events were a series of online virtual sessions, supported by material accessed 
through the URC Learning Hub. The CLP is resourced and tutored by a small delivery 
team comprising URC ministers and leaders who have previously completed the 
programme. 
 
4.4.4 Positive feedback from participants  
For participants the programme takes time to settle into and requires time out of busy 
schedules to engage with properly. That being said, participants who complete the 
programme almost always tell us how good it has been for them and that they would 
encourage others to take part. Each CLP cohort forms a community of learning, worship 
and mutual support which often continues well beyond the end of the programme.   
Participants speak of being reconnected with their sense of call to serve the church as 
leaders, equipped to do so more effectivity and renewed for future ministry and service. 
 
4.5 Changes in the E and L team 
The Education and Learning Team has changed dramatically in the past 22 months as 
Fiona Thomas finished in post as Secretary for Education and Learning at the end of 
September 2020; Elizabeth Gray-King retired in August 2021 from the Programme 
Officer post. In August 2022, Anne Hewling will retire from the post of Instructional 
Designer. She has been instrumental in developing Stepwise as an online resource, 
encouraging blended and flipped learning and then consolidating the URCLE moodle 
with the Stepwise one and developing the URC Learning Hub. The aim of the Education 
and Learning Committee to actively increase financial support to resource the wider 
church has meant that we have not had the budget to replace staff as well and this shift 
in emphasis has enabled us to double EM3 grants and increase lay preacher grants. 
The workload of Elizabeth and Anne has been/will be taken on by the Revd Jenny Mills, 
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the Revd David Salsbury, Philippa Linton and Marion Brown, who are the E and L Team 
going forward. It is envisaged that material for the Hub will be developed using external 
sources due to its specialist nature.  
 
4.6  RCL Collaboration 
Following the findings of the Integration Consultation, E&L started talks with our three 
RCLs on possible ‘consolidation’ [the word used by respondents to the Integration 
Consultation]. Please be aware that consolidation was never intended to be a 
euphemism for closure or cost reduction. When these talks started the RCL Principals 
had already been considering how they could improve their collaboration. The talks have 
been hindered by personnel change and the pandemic (making it impossible to meet 
face-to-face and causing the RCLs’ focus to be on financial matters due to the loss of 
hospitality revenue). 

4.6.1   Despite a huge amount of effort and a liberal dose of good will, the talks 
have not reached a stage where we have concrete proposals to bring to 
General Assembly. However, the talks did produce other ‘fruit’. Four key 
issues emerged which, if addressed, will provide a better foundation for 
future talks. They are: 

4.6.2   Funding 
The way the RCLs are funded are different in all three cases; Northern 
College is given a block grant, Westminster College has some key roles 
funded, and Scottish College is a mixture of the two. Not only does this 
inconsistency make it difficult to ensure fairness it also impairs budgetary 
control. This was already being addressed before the pandemic struck; 
and the project will now be reinstated. 

4.6.3   Governance 
It became increasing clear that the governance relationship between the 
colleges and the E&L Committee (on behalf of Assembly) was at best 
unclear. This is clearly not good practice, but it also has an impact on 
dampening the entrepreneurial spirit of the colleges. The General 
Secretary has picked up  
this issue.  

4.6.4   Requirements 
What the denomination expects from the RCLs has never been clearly 
communicated. In recent conversations with the RCLs it was agreed that 
clearer requirements would be helpful. Having these requirements in place 
will help us better balance denominational needs with our budget in the 
future. Ministries and the E&L Committee has picked up this issue. 

4.6.5   Capital funding 
If and how the denomination should fund capital projects in the RCLs is 
unclear.  There is no policy covering capital funding on the assets we own 
(100% for Westminster College and 16% for Luther King Centre), nor what 
should happen to any net hospitality income made by the RCLs from these 
assets. This will be addressed once the governance issues are clearer. 

4.7 Sabbatical reports 
In revising the Ministerial Sabbatical form, it was discovered that the reports produced 
were intended to go to Westminster College to be made accessible to read, but this 
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practice had ceased over time. The Education and Learning Committee felt that it was 
important that any reports produced were valued and appreciated by the URC and also 
made accessible, as appropriate, to the wider URC. Many Ministers and CRCWs 
produce interesting, informative and often challenging reports or papers and these are 
not accessed by those whose giving supports the work being done. From Assembly 
2022, all Sabbatical reports will be sent to Dr Meg Warner, Northern College 
(megan.warner@lutherking.ac.uk) and she will triage them. Those that have a more 
academic focus will be published on the URC Research Network page of the Northern 
College website and those more general in nature will be sent to 
SecretaryEandL@urc.org.uk and each year will be compiled into a document that can 
be accessed via the website. It is accepted, in this new process, that some reports are 
not for general publication or viewing and some Ministers or CRCWs may not produce a 
comprehensive written report due to the nature of the focus of their Sabbatical. This is 
overseen by the person with responsibility for training in the Synod and it is this person 
who is responsible for sending the reports to Dr Meg Warner.  
 
5. Cooperation and collaboration. 
‘Two are better than one, because they have a good reward for their toil. For if they fall, 
one will lift up the other; but woe to one who is alone and falls and does not have 
another to help.’ Ecclesiastes 4:9 
 
‘And be kind to one another, tender-hearted, forgiving one another, as God in Christ has 
forgiven you.’ Ephesians 4:32 
 
‘May the God of steadfastness and encouragement grant you to live in harmony with 
one another, in accordance with Christ Jesus, so that together you may with one voice 
glorify the God and Father of our Lord Jesus Christ.’ Romans 15:5-6 
 
5.1 Discipleship Development Fund 
The Discipleship Development Fund has received applications since September  
2021 after it was agreed to make up to £86,000 available in large grants each year.  
We welcome applications to develop lay discipleship and would encourage applications 
to be clearly focused on how the money would specifically support lay discipleship within 
the URC. The ethos of the DDF is to be proactive in giving the money to support lifelong 
learning and discipleship. We seek to look favourably on relevant applications in order to 
meet our aim to spend the money on resourcing lay discipleship in the URC, and 
ultimately deplete the Fund. Current grants given or pledged total £69310 (some are 
over a three-year period). See below the grants given: 
• St Columba’s Oxford – a contribution to fund a role that supports the discipleship of 

Trans and Gender Non-conforming people 
• Herringthorpe URC – funding to support a Church weekend away especially funding 

speakers and children and youth 
• Chesterton URC – a part-time discipleship development lay worker 
• Lodge Road URC – a contribution to a Children’s and Family worker in an area of 

extreme poverty 
• Northerly Synods – funding a Leading your Church into growth conference for lay 

leaders 
• Reigate Park URC – a contribution to a Children and Family worker 
• Yorkshire Synod – supporting a conference for lay preachers and worship leaders 
• 50th Anniversary Open Day – a grant to supporting the event on 1 October in  

Church House.  
 

mailto:megan.warner@lutherking.ac.uk
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5.2 You’re Welcome course 
The revised course now titled ‘You’re Welcome’ has been opened up so that it can be 
offered to Assembly Accredited Lay Preachers in training as well as EM1 students and 
those coming into Assembly or Synod posts. Offering it online and in person has made it 
more accessible and we will offer the online one over a weekend to ensure including 
those in weekday employment or study.  
 
5.3 The Newbigin Pioneering Hub    
Education and Learning have been part of the collaborative work alongside Ministries, 
Children and Youth, the Fresh Expressions Enabling Group and Mission in setting up 
the learning opportunity for Pioneering lay ministry and Pioneer support.  
 
5.4 Increased collaboration with other teams and departments 
The Secretaries for Education and Learning and Ministries have been working very 
closely together in relation to all aspects of their work that overlap and seeking to keep 
clear channels of communication with the RCLs (including a visit in person to each RCL 
to understand more about EM1 training and what the RCLs offer. The work around what 
the URC requires of the RCLs will be done collaboratively. This level of support and 
communication has been beneficial to both departments. Cooperation and collaboration 
is something the whole Discipleship team is focused on and encouraged by the Deputy 
General Secretary (Discipleship). There have been comments from people beyond 
Church House about ‘silo working’ and we are all keen to challenge this and 
demonstrate a willingness for open communication and working together more closely.   
 
6. Looking forward  
6.1 Ethos of lifelong learning   
In the past couple of years E and L have been striving to broaden the scope and access 
to life-long learning, without increasing our budget. Economies from reduced 
departmental resources, travelling and accommodation expenses have enabled us to 
invest more in the whole people of God. This will remain our aim going forward. 

6.2 Stewarding the Church’s Resources 
With the continuing decline in denominational membership and income, we are 
conscious that departmental budgets are likely to decline. We recognise our privileged 
position in managing the largest budget (excluding the costs of stipendiary ministry) and 
will play our part in any budgetary constraints. Our hope (and prayer) is that General 
Assembly will be able to provide a strategic view to enable us to manage our costs 
accordingly. Particularly as far as our RCLs are concerned, only having visibility of URC 
grants for 12 months ahead is problematic when they are making four-year 
commitments to students. 

6.3 Continuing and enhancing collaboration and communication 
We will continue to work closely with the other Assembly Committees within Discipleship 
and Mission. This has already borne fruit and will continue to do so. We will continue to 
seek improved integration between the RCLs and between the RCLs and the Synods, 
ensuring we provide the best learning opportunities to all in our denomination. 

6.4 Our focus for the next year 
• We will continue the conversations with the RCLs in relation to governance, 

requirements of the URC, funding model and capital investment 
• We will keep developing our EM2 programme to ensure it adequately supports our 

newly ordained ministers. 
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• We will continue to promote Stepwise and CLP as learning programmes.  
• We will keep seeking opportunities and possibilities to promote and support lifelong 

learning and discipleship development, for the whole people of God. 
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Appendix 1 Stepwise number chart 
 

Number of people engaged with Stepwise – April 2022 
 
    
Faith-filled Life 
 

   

Active Groups – 10 
 

Participants - 77 Facilitators – 20  

Completed Groups – 21 Participants - 156 Facilitators – 25 
 

 

Groups that didn’t 
continue due to Covid – 2 

Participants -  12 Facilitators – 3  

Total Groups – 31 Total Participants – 245 Total Facilitators – 48  
    
Faith-fuelled Leadership 
 

   

Active Groups – 1 Participants – 7 Facilitators – 2 
 

 

Completed Groups – 2 Participants – 12 Facilitators – 4 
 

 

Total Groups – 3 Total Participants – 19 Total Facilitators – 6  
    
Faith-filled Community 
 

   

Active Groups – 0 Participants Facilitators  
Completed Groups – 1 Participants – 5 Facilitators - 1  
    
Faith-filled Worship 
 

   

Active Groups – 3 Participants – 18 Facilitators – 5 
 

 

Completed Groups – 1 Participants – 8 Facilitators – 2 
 

 

Total Groups - 4 Total Participants - 26 Total Facilitators - 7  
    

Groups participating by year – April 2022 
 

Groups 2019 Groups 2020 Groups 2021 Groups 2022 
3 7 23 6 
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