



































FPAESSION COUNCIL

Proposals

[%J & -8 Ocrvober 1992 from the

Synods

1 s Appointment of Directors of Trusts

to URC (Northern Province) Trust IL.td.
- Revd Stephen M Thornton

to ILLancashire Congregational Union (Inc)
— Revd Robert Parker

to Hants Congregational Union (Inc)
—— Mr R P Maclean

=2 e Future Meetings

Yorkshire request a discussion on whether we ocought to meet mid—-—week.

For information. It was decided by the FExecutive that the other meetings
in 199293 will be on

Thursday, 7 January TT .30 — /4 .00 at Church House
Tuesday—Thursday, 2—4 March =t High ILeigh

We ought to decide about the dates, times and, if possible, places for
1993 and 1994 at this meeting.

Fe Mersey: that the matter of Authority in the URC be considered as to what

happens or ought to happen to decisions made at Assembly in relation to
Ministers and Members of the URC.

& E Midlands = Financing of representatives to General Assembly. Who pays?

ITndividual Church, District; Province — do we have/should we have a
national policy?

5. Wessex wish to give a verbal report® on their review of boundaries.

& . Southern: The MC are asked to review Nationmnal Appointments, ministerial
and lay, which are necessary ffor the resocourcing of the Churchd. Once this
review i1is complete, ry@ecommendations for the creation of appropriate posts
should be brought to General Assembly. The full costs of such National
Appointments should be funded tThrough the National Church Budget.

7 - Merseys: that the time—scale allowed for consultation azand discussions of
Assembly resolutions at local Jdevel needs to be reviewed.

8. Merseys: to consider that in the rajising and allocation of Financial

resources in the URC whether these are (or, if not, ought to be)
Jed or "Tbudget' Jded.

tTvrvyision!?

9 Mersey . that access to financial information be more easily available in
an understandable form, e.g. (not denying the importance of Yardley
Hastings) some people wondered how the deficit could be underwritten +to
the extent it has and what other inmnportant visions could alsc e
underwritten and from what fuands.
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5th World Conference on Fajith & Order — August 1993

At the reguest of the WCC it is recommended that we appoint the
Revd Martin Cressey.

Homexrton College

It is mecessary to re—amppoint the existing Governors
Joan Boulin, Bill Gathercole, John Chaplin, Margaret McKay,
for a 3 year periocd, Jan 1993 — Dec 1995.

It is proposed that Mrs Elizabeth Jupp be invited to serv= with
dmmediate effect, and that her term of office rX™in until December
1995, and that Mrs Mary Cornick be invited to serve from January
1993 until December 1995,

Milton Mount Foundation Board

It is recommended that Mrs Gwen Hall be re—appointed, and that
the Revd Erica Beglin be nominated to serve as a2 new membeIr.

Northern College

It is proposed That the Revd Helen Drummond be appointed as a
Governor, and that the Revd Chris Warner and Revd Brian O'"Neil are
nominated as altermtives.

Provincial Moderators' Review Groups

With Tthe 1imited nmumbers avaijlable from the Mission Council the
Commi TLtee recommends to Mission Council that in future membership of
Review Groups should not be 1imited to Council Members, but that

only half (5) must come from the current Mission Council
membershipe.

Nominations from Districts and Synods

Given tTthe need to communicate with all Districts and Synods
regarding committee vacancies, The Nominations Committee urges
Council members Lo do a1l in their power to promote this exercise.

World Church & Mission
Personnel Secretary & T.ocal Fcumenical Adviser

The Committee nmnoted the re—appointment of the Secretary for a
furthey one year and establishment of an Interim Staffing Group to
consider the future role of the Personnel Secretary and, following

the resignation of the Revd P Poulter, the role of the Adviser on
TL.ocal EFEcumenical Affairs.

Whilst their r>ecommendations to Mission Council cannot be
anticipated the committee felt 1t right to mominaste again tThose who
had served on the Appointment Group when the Personnel Secretary was
reappointed for a further year. Their nomination to be considered
only after the Tnterim Staffing Group report.

The nominations ares:s Revd K Forecast (Convener), Revd Tony Coates,

Revd A G Burnham, Mrs Mary Marsden, Mrs Nora Morgans, Revd Roderick
Hewitt-

Addi tional representatives to Other Assemblies

The following nominations are recommended to Council-:s

1 Church of Scotland 1993 — Revd A G Burnham

= Church of Scotland 1994 — Revd Donald Hilton

=3 Presbyterian Church of Wales 1993 (12-15 July) — Mrs Ruth Clarke
Ly Congregational Federation 8 May 1993 — Revd Jznet Sow=rbutts
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SEON COLINCER :

- A proposal
frrom the
Nominations Committee

& - 8 OcrtTobenr 1992

Assembly Appointments and Church Affi liation

The Nominations Committee was asked by the Executive Committee to
consider whether there should be any restrictionmn on our senior-
Assembly appointments regarding their church membershipe. The
question has not previously been raised and on several occasions the
TURC has advertised in other denominational papers. The Executive
Itself decided that in regard to the Departmental Secretary of
Minjdstries Department the appointee should be a member of the URC.
There is already restriction regarding the General Secretary and
Provincial ModerTators, in that regulations provide that only a URC
minister is eligibled.

Grounds for restriction

The URC is open to ecumenical partmers in many ways at all levels of
its 1life and therefore would be disinclimed to restrict the
selection of its central staff to URC people. There may be much to
be gained from a wider basis of recruitment. The area of restricted
rosts should therefore be as small as possible. The grounds for
restriction are:

=<1 That certain posts reguire an understanding of and a
commitment to the churchmanship of the URC.

= That the Assembly would not wish a large proportion of
central posts to be held by persons from other churches, as
this would alter the stance of the URC in public.

o~ AW That we would expect most of the central staff to have a
close 1ink with a local TURC, as the basis of their worship and
fellowship.

Restxricted posts

It is recommended that two posts be fully restricted to members of
the URC:

Departmental Secretary — Ministries
Departmental Secretary — Faith and Life.

In both these cases churchmanship is at the core of the activities
of the department and the person with oversight needs to be within
the tradition of the Church.

Semi--—-Restricted posts

1t is recommended that there be another category where the position
isSs open to members of the URC and members of those churches which
are within the World Alljiance of Reformed Churches or the Council
for World Mission.



basis:

s W e

Tt is ry@ecommended that the following posts be on the semi -restricted

Departmental Secretary — World Church and Mission
Associate Secretary — Ministries

Principal, Westminster College

Director, Windermerxre

FURY Chaplain.

Tt 3is r»yrecommended that all other central staff appointments should
be open to persons of any church affilijatione. B

It is recommended that this policy be accepted for five years,

4

s o
that the Assembly may then judge what the effect has been on the
overall balance of staff,

and tthe balance within each area of our
central work.

Resolution:=:

Bernard Thorogood
20 March 1992

The Mlssion Gouncilil adopts The reernidtment policy

regarding church affililation for a period oof ffive
YEeEATrS -

e —















Ex<xamples of Panmnsionmn Fund penmnsi1on computations

— — T . —— —— T — — — —  S— ——— — E— —— T T —— . ., m— — e e e i

1) Service 1/1/55-—-—31/12/90C
A1l pPpensions based on £1 1508

Service as currently computed

Perri1od of service Years rates
P a
o

A1 77553y 12/ 63 D _ OO0 129 . 465

1/ 1 /664-3IL /S /714 PPN - O B % 4 12145 . 85

1/ /71 —33yY/3/78 S . B833S 143385

1/ a4/, 78—331L/12,/<0 12 7500 1 2S . .08

a s . OO0
Total pension, 2211
sSserwvice & SOths S178._.5<

Pavable from EF
Payvable Trom RMF

=) Services 1 /1A /85— 21/ 12/95

All pensions based omn £1 1508

Serwvice as currently computed, w1t h
to 80ths from 1/7/333

Perri1od of service Years rate
P a
=
1L/ 3/ 55—-3B2J/12/ 63 < _OO0OO0O 2o . 4A6S5S
i/ 2/ ca4a—3V /S5 / 71 7 .42 E 7 Talx3 . 85
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P
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Escalation S5 %
New basis Old Basis Presbvterian

S0 wyvyears Annual S0 wysars 4+ 5 yr=s
PpPensi1ion PEeEnsion PpPensi1ion

Old Basis Conmngragatiomnal
—_— years + 5 wvrs

Basic PEeEnsion

Year Stipend @1,/ 80ths + 5 vrs
(= [ = < D E = G H
loascs i 4SO 431 S S508 =88a -5 7 =208 1 =2=26656
1949 1 1508 431 S 5508 =884 a4957 =208 1 =255
1950 1A 150e 4 31 & 5508 =884 4957 =208 1 =256
1951 11508 43533 S 5508 =_—884a 49557 =208 1 2656
A 95 A A SO 431 & 5508 88a4a Q57 =208 1 =556
19535 11508 431 S508 —B88a 3957 2081 =26556
19549 A I1ISOE= a4 351 5508 =884 49957 =208 1 =556
1<95S 1A 1508 431 &S SS5S508 BB a9 e v =208 1 2656
195 1150 4 31 s 5508 —-_—Bs8ga 4957 08 1 _—55s
AS9S 7 11508 S 31& 5508 =884 4957 2081 2656
19582 A 31OSOES g431&& 5508 =8849 a4s9s57 =081 —556
L9 5 % 11508 4315 5508 S>8849 3957 =208 1 2556
19O 115082 431 & SS0O8 —-_—88a 4957 =202 1 25
1961 A1508 4321 S S5508 > =884 a457 =208 1 =255 &
1 9&2 11508 a4 351 S 5508 —88a 4357 =208 1 =658
1963 11508 4316 5508 884 Q499957 2081 28556
1964 1508 4321 &S SSOR 28< 1 e — =208 1 2656
1965 i 1208 g4 315 S508 a0 & 4985 =208 1 2656
196 &S i A SO 431 S5508 S92Z20 S5003 =208 1 26655
197 11508 4=21S 5o —-_—34a S0Oo21 =208 1 2656
198 11508 gq331 < SSO0O8 —-oa9 50490 2081 268655
1966< 11508 S84 351 &S SSOoB S9ES S0O5 8 =208 1 2855
1970 11508 4316 S508 a7 7 SO7&6 2081 =65
RSP 11508 4316 S50 a2 S S =087 =26 6& 49
rLo972 A A DSOS 431 S508 SO0 & A A5 gy B =759
ASTS 4 3 =S>8 4 351 5508 40021 L e | 22366 2854
1974 11508 G431 5508 4 O35 = A LD ek i =949
1975 11508 431 & 5508 SO a9 5168 =2385 S0aa4a
1976 11508 4351 SSOo8e 40OSa 252187 =350 S139
1S9 F 7 11508 431 S508 073 e O 2534 S=23549
1978 115086 431 S 5508 4 O85S 5Z1a 250 1 e LD
197 A XSSO 431 S508 S0 71 S19sS5 =264 7 D> I
1980 X DO 4351 5508 4057 =R Y & 2&8&93 >4 357
198 1 A X SO 431 &S 5508 S30a2 . = - 7 > SH95
i<82 11508 a4 351 & - 08 402 51491 2784 -5 a
1983= 11508 S431 & SS5S08 40135 o B B g -8 30 s 12
1<984 1 1S5S0 431 &S S508 oo 5104 =287 & R ST g
19885 A 15S08 331 SS08 =85 SO86 e i _— =
198 11508 431 & 2 0O58 =970 S0s67 =29 7 >787
1<987 1212508 4X1 & S5508 =95 S0a<9 =013 =845
1988 11508 431 &S 5508 =S4 1 SO0 S05< =290 a
i1<o98<2 11508 431 S508 = 927 SOo12 =104g9 962
A 990 11508 a4 31 & 5508 S<91 3 -9 a9 -l S50 S O20
i 9 L 11508 431 S S508 o8 Q49975 =>19& S4 0O 7929
l1os2 11508 431 5508 =088a - 57 s =291 4137
1 99= 12083 4531 5783 SO S18& S49=249 43570
1994 126688 a 758 SO 72 Saq4242 Sa415S a5 4527
A995 1 3322 (4995 S3ITS 421 56435 >84 & =5 909
199 13998 52a4s SEDS |4 S50 7 S5S880 S 0B8<2 sS2Z18
4d 997 199587 5508 TO2Z29 A 580 1 S127 g4354 2o5E
1998 15494222 S783 7381 5002 sS385 4543 e e
o999 1 S51S93S SO 72 TSSO HedZ S5 2 4957 S3I2T7
=2000C A 7003 &SI 7S 81358 544350 SO S29% S T7TES
=200 1 A 7853 S69S 8s854a4q9 SS57 7220 S5eaS’7 T =220
2002 18745 TO2Z2< s 72 S58<93 e Xk 5893 g e
2003 19683 T8 1 S4220 S 1139 rae4a S 139 834
_=00a 20687 7750 o821 S3IF94A 8160 S3I9q 810
=005 =21700 8138 10388 SESS 8499 SES<2 sS8a4a99
200 =785 s85aa L2090 S S35 B8B85 1 &S9S5S ses
=007 =239249 ssS 72 11450 T=2==22 7 TZ222 el






Escalation S W%

New basis

Olcdcd Basis Prespbyterian
20 years annmnual

Old Basis Congregational

- i

S0 years + S vyvyrs SO vears + 5 wvrs
Basic PpPeEnsion Pension PEeEnsion Pension
Yyear Stipend e1,/80ths + 5 wvrs
(= B L - (- &= e - S H
ilioas 11508 431&s 5508 T88a 5976 2081 2202
1<94<9 A 1508 431 5508 —-—88a 5976 =2081 -0
A B ESC A1508 - 351l sS S508 884 S97&6 =208 1 2202
1951 11508 431 Ss508B =EE8a S97&6 2081 X202
8 AT 11508 4 351 &S S508 =884 S97s8 =08 1 —_—_—0Z2
1953 11508 4316 SSsSo8s SB88a 5976 =208 1 S=202
1954 1 A SO8 431 5508 8849 2976 =208 1 S=20=2
1955 11508 4315 SSOo8 =889 597&6 2081 =202
1956 11508 - 31 s s5508 =884a S976 2081 S=202
A "BED 11508 431 &E 5508 SB88a S9Y976 2081 202
L9958 11508 ag431sS S508 884 S5S97&6 =208 1 =202
195 A X 43515 SsSs0o8 —-=8849 SoT7&6 =208 1 —-_—=022
190 A 2O a431sS S5508 =884 D276 =058 1 -0 22
191 11508 4331 &S SSso8 884 S97&6 =208 1 202
1962 11508 - X1 & 5508 =884 S9Y7S 2081 S202
1963 11508 a4316 5508 <=3 =P S97S 2081 202
19&4 11508 @4 31 S 5508 =8 1 s9o987 =208 1 S202
1965 11508 a4=1&s S508 S220& SO00< =208 1 =02
196 11508 4331 S 5508 =920 SO3 1L =208 1 =0
1967 AA58508 4316 5508 S99 SO53 2081 202
1965 2 ALS08 431 SDS0O8 =294a <9 SO7T S5 =208 1 S=202
1 969 2 15DOS 431 &S 5508 S>S968 3 SO =208 1 022
A S970 11508 G431&S a8 o777 S 120 OB L —-_—_2
1A S997 2 A2 SO 431S S508 292 S142 2087 > =212
A TF = 11503 4331 5508 SO0 S S1a649 - L & S e &
1A 97S A A SOES 431 SSsSoBe S$021 S 18 =236 oS 4 )
1974 11508 aA351s 5508 4035 S208 =212 S 55S
1975 11508 4316 5508 404 &E230 2385 S 70
1976 11508 431 & sSs508 4054 ESE2Z253 2450 S785
1977 Ai1508 431 S 5508 0783 &E27S 2534 B899
B = 11508 4315 5508 A O8S SZ2BS =250 1 4 O0>S
197< 11508 4315 S508 407 1 S L2649 =547 4073
1980 11508 4351 S =D Ly 4O57 S24a2 2693 4 1453
1988 1 11508 43316 S508 04922 s&S21<9 =273 4214
198 i 2 SOE 431 S 5508 K028 SA1S7 =2784 4284
1953 11508 4 1 5 5508 4013 Sl rS =830 43549
1< a 1A 1508 A4 351 S508 A S1LS3 287& 43425
1985 11508 A 31lsS 5508 S8 s S1 31 =2921 Ha495
198& 11508 -l 31&E 5508 - 7O S 1O =29&7 4565
19877 11508 431 & 5508 oS s SOB8 7 SO0O13 483
1988 11508 - 3Sl1ls SS5S08 =29 a 1 SO&4a S05<9 a4 708
1<o8< 11508 435316 sSsoB8 =927 &S0 a2 104 S 776
A9990 21508 A4A31S S508 SS13 SO0Z20 150 4847
1991 11508 431 & S5508 S898 5998 IS196 417
1992 11508 4331 S L3 _Ta i _ aBeBaea i =< 1 49837
1993 1254 a = 7049 SO03 4218 &8990 =534 Sa3x37
1 9<9a 1 373 e B &5S54a449 S572 TO3Aa S86< 5954a
1995 184903 S58<9 713X 8489465 7610 482254 &546
199« 1&E2449 SO92 i o 23551 sSZ=Z232 A4ESS b e 4 )
AS9<97 1 7706 SED40 8474 sS7T88 805 5193 ToOoBS
1Le98 199300 T238 o237 S260 SDS3I2 S 75 88s1
1999 =D T8 100688 S77 1 10418 S400 oB4as
2000 22930 B59< 10975 T33I23 d 1228 71249 L0962
2001 24994 373 L1962 To2Z20 12186 7920 i2li8s6
=002 2724945 2A021& 1 330=9 sS5a6S 13178 8565 13178
2003 29696 111385 14212 26 1 A 4250 o9Z2& 1 LaAa2Z2S5S0
=200 4a S2368 12138 1Sao2 10014 15408 1001 15408
2005 25281 13230 L6886 L0827 a5 L0827 L6659
200& =84a457 14421 1840 AL T7TO5 18010 11705 18010
2007 41918 AS71S 200&62 12654 19870 126549 19470



.: MISSION COUNCIL

Report with proposals

|
|

from the

[ i] & — 8 OctTober 1992 Tnterim Staffing Committee

The Report settinmg up the Mission Council considered the process of the

appointment of senior staff (Reports to GA 1992, p62, para 6.1 D). It
envisaged that the Mission Council would appoint a group to consider the
posts and report to the Council. When the Council has approved the post

an Appointment Group would be set up to act and nmnominate as at present.

Because advice was needed for this meeting, the Assembly Moderator's
Advisory Group appointed Angus Duncan, William McVey and Elizabeth Scopes
to deal with urgent business. The group met twice, Bernard Thorogood

servicing the first meeting and Tony Burnham the second.

At the first meeting the discussion ranged over the whole staffing of the
central work of the Church since each appointment needs to be made within
the pattern which is developing for the whole. As the broad view was
described the group sensed five main Iinfluences affecting future

staffing:

the staff need to be appointed in 1line with
the priorities adopted by the Mission Council
and the Assembly, so that they further the
mission of the Church and not just the
maintenance of present structures.

Mission priorities —

there is no sign that the Assembly is ready
to spend more money on central posts, so any
new posts adopted will probably mean cutting

down existing ones.

Economy —

in every post there will be ecumenical
dimensjions and these are l1likely to affect the
nature of the job. This factor should be

written in to every Jjob description.

FEFcumenical possibilities —

some work on behalf of the whole Church can
be undertaken through the help of Provincial
Synods and may be lJocated outside the central

of fice.

Decentralisation —_—

in every post there should be explicit
reference to readiness to change the focus of

the job Iin the next few years, for the
existing Departmental Structures are likely

to be considerably affected by the new
Mission Council approache.

Readiness to change —

As this is an exercise Iin the setting of priorities, the group 4did not
consider the following posts in isolation but lJooked at each in relation

to the others as well as Judging the proposals by the criteria l1listed in
the previous paragraphe.
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The Group recommends that the Mission Council approves the ending of the
prost of Personnel Secretary and the creation of the post of Ecumenical

ecImre v = esoilu ons aIXy
S tary (R Tuti 2 a 3)

i Children's Advocate. Assembly in 1992 (Reports p14—-16, Record P9)
resolved thats :

n"Seeking to create the post of National Children's Advocate,
(Assembly) instructs the Mission Council, as it reviews itse budget

priorities, to consider how this might be achieved as a matter of
urgency - m

The Group considered a submission from Faith and Life and in checking
with its criteria judged that the post AdAid meet with Assembly's mission
Ppriorities. If financed as a whole—time new post it would reguire new
money to be raised, from 1994 of X£34,000. Their only suggestion of
cutting down an existing post was to 1ink it din five years Time with the
half-time Master Pilot post. However, the responsibilities listed were
clearly full-time. Other suggestions of funding from the Synods are
contrary to the view that national posts should be funded from the
Ministry and Mission Fund. Nor did the Group believe that this would be

a proper use of a Special Category Mindstry post, as defined by previous
decisions of the General Assembly.

The Group noted that no ecumenical possibilities were seriously
discussed. It was also noted that apart from a reference to working with
'the Training Team', there was no working out of the relationmnship between
the Youth IL.eader Training Officers, the National Youth and Children's
Work Training Officer and the Children's Advocate. Considering the worlk
undertaken already and the resulting expendi ture, the guestion must be

asked about the relationship and the balance I1n using our scarce
resources in this field.

The Group therefore recommends that the Missjion Council refer this matter
back for further urgent consideration by Faith and Life so that the
Staffing Group can report again in January.

Resolutions

= Mission Council approves the continuation of the post of Faith
and Life Secretary.

2 e Mission Council rTesolves to end the post of Personnel Secretary

with effect from the ending of Miss Sheila Rudofsky's term of
service.

B e Mission Council resolves to create the post of Ecumenical
Secretary with effect from UtThe ending of the post of Personnel
Secretary.

4y - Mission Council asks Faith and T.ife to submit proposals for a

Children's Advocate which explore a reduction of other work or
the possibility of ecumenical opportunities.

5. Mission Council Iinstructs the Mission Council Advisory Group to
Tdentify areas of overlap in the work undertaken by Assembly
appointed staff and and to make recommendations for dealing
with these to the Mission Council of March 1993.



MISSEON COUNCIEL

A progoosal
from the
: Advocacy Group

6& - 8 Ocvober 1992
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ADVOCACY AND STEWARDSHIP

INTRODUCTION

The Faith & Life Convener and Secretary met with the Advocacy Secretary and

Conwvener in response to the suggestion Iin thhe Mission Council proposals. Prior
discussion had taken place in the Christian Education & Stewardship Committee and
the Advocacy Group. In the light of these discussions and the experiences of the

Advocacy Secretary over the last three years we offer this paper for consideration
by the Mission Council.

BACKGROUND

The Adwvocacy Group, consisting of one representative from each Province plus the
Conwenesyr and Secretary were given the dauaal taslt of:—

a. Communicating a picture of thhe wider work of the Church and sharing
the detailed reguirements of the Ministryvy & Mission Fund.

b. Enabling local churches to plan their lives and challenge their members.

The role of thhe Provincial Advocates has been to wvisit local churches with the
Secretary pPproviding support and resources, whilst he has wisited District councils
ana Prowvincial Svymnods.

Much of the "enabling’ falls under the heading of stewardship and after consultation
with thhe Christian Education & Stewardship Commmittee it wwas decided to form a
Stewardship Sub—Committee comprising three members of the Adwvocacy Group and
three members o©of the Christian Education & Stewardship Committeed This has
given Stewardship 1its own agenda as well as Providing the Advocacy Group with
the opportunity to make a contribution in the prowvision of resources.

THE ADVOCACY PPROGRAMME

The unigue features of the Advocacy Group are:—
a. its willingness to talk about resources, especially money:; and

. the way it has enabled local churches to clarify their wvision and
make it a realitvy.

Strengths

# I A greater understanding by local churches of thhe work made possible
through the Ministry & Mission Fund.

> 2 The support provided for District and local church Treasurers in
explaining the dAdetailed reguirement of the Fund and how the National
Budget is determined.

e The opportunity prowvided to local churches to express their concerns
and ask gquestions.
















































Examples of Pension fund pension computations

1) Service 1/1/55-31/12/90
All pensions based on £11508

Service as currently compute

Period of service Years

1/1/55-31/12/63 9.0000
1/1/64-31/5/71 7.4167
1/6/71-31/3/78 6.8333
1/4/78-31/12/90 12.7500

36.0000

Total pension, all

service @ 80Qths 5178.59
Payable from PF

Payable from RMF

2) Service 1/1/55-31/12/95
All pensions based on £11508

d

rate
pa

£
129.465
143.85
143.85
115.08

Service as currently computed, with

to 80ths from 1/7/93

Period of service Years

1/1/55-31/12/63 3.0000
1/1/64-31/5/71 7.4167
1/6/71-31/3/78 6.8333
1/4/78-30/6/93 14.2500
1/7/93-31/12/95 2.5000

40,0000

Total pension, all

service @ 80ths 5753.99
Payable from PF

Payable from RMF

rate
pa

£
129.465
143.85
143.85
115.08
143 .85

MWOPF
pension
£
1165.19
1066.89
982.97

increase

MWOPF
pension
£
1165.19
1066.8%
982.97
1639.89
359.63

rate CMPF
pa pens

£ .

69 .37 624
67.37 514
143.85 982.
115.08 1467
3589

3589

1589

5178

rate CMPF
pa pens

£

&69.37 624.
69.37 514.
143.85 982.
115.08 1639,
143.85 359.
4121

4121

1632

5753

Appendix 2

ion
£

. D
.49

——

ion
£

33
49
97

-——






Escalation 5%

New basis 0ld Basis Presbyterian 0ld Basis Congragational
30 years Annual 30 years + 5 yrs 30 years + 5 yrs
Basic pension pension pension pension
Year Stipend @1/BOths + 5 yrs

A ] C D E F G H

1948 11508 4316 5508 3884 4957 2081 2656
1949 11508 4316 5508 3884 4957 2081 2656
1950 11508 4316 5508 3884 4957 2081 2656
1951 11508 4316 5508 3884 4957 2081 2656
1952 11508 4316 5508 3884 4957 2081 2656
1953 11508 4316 5508 3884 4957 2081 2656
1954 11508 4316 5508 3884 4957 2081 2656
1955 11508 4316 5508 3884 4957 2081 2656
1956 11508 4316 5508 3884 4957 2081 2656
1957 11508 4316 5508 3884 4957 2081 2656
1958 11508 4316 5508 3884 4957 2081 2656
1959 11508 4316 5508 3884 4957 208B1 2656
1960 11508 4316 5508 3884 4957 2081 265¢
1961 11508 4316 5508 3884 4957 2081 2656
1962 11508 4316 5508 3884 4957 2081 2656
1963 11508 4316 5508 3884 4957 2081 2656
1964 11508 4316 5508 3891 4966 2081 2656
1965 11508 4316 5508 3906 4985 2081 2656
1966 11508 4316 5508 3920 5003 2081 2656
1967 11508 4316 5508 3934 5021 2081 2656
1968 11508 431¢ 5508 3949 5040 2081 2656
1969 11508 4316 5508 3963 5058 2081 2656
1970 11508 4316 5508 3977 5076 2081 2656
1971 11508 4316 5508 3992 5095 2087 2664
1972 11508 4316 5508 4006 5113 2162 2759
1973 11508 4316 5508 4021 5131 2236 2B54
1974 11508 4316 5508 4035 5150 2311 2949
1975 11508 4316 5508 4049 5168 2385 3044
1976 11508 4316 5508 4064 5187 2460 3139
1977 11508 4316 5508 4078 5205 2534 3234
1978 11508 4316 5508 4085 5214 2601 3320
1979 11508 4316 5508 4071 5196 2647 3379
1980 11508 4316 5508 4057 5177 2693 3437
1981 11508 4316 5508 4042 5159 2739 3495
1982 11508 4316 5508 4028 5141 2784 3554
1983 11508 4316 5508 4013 5122 2830 3612
1984 11508 4316 5508 3999 5104 2876 3670
1985 11508 4316 5508 3985 5086 2921 3729
1986 11508 4316 5508 3970 5067 2967 3787
1987 11508 4316 5508 3956 5049 3013 3845
1988 11508 4316 5508 3941 5030 3059 3904
1989 11508 4316 5508 3927 5012 3104 3962
1990 11508 4316 5508 3913 4994 3150 4020
1991 11508 4316 5508 3898 4975 3196 4079
1992 11508 4316 5508 3884 4957 3241 4137
1993 12083 4531 5783 4063 5186 3424 4370
1994 12688 4758 6072 4242 5415 3625 4627
1995 13322 4996 6376 4421 5643 3846 4909
1996 13988 524¢ 6695 4607 5880 4089 5218
1997 14687 5508 7029 4801 6127 4354 5556
1998 15422 5783 7381 5002 6385 4643 5925
1999 16193 6072 7750 5212 6652 4957 6327
2000 17003 6376 8138 5430 6930 5299 6763
2001 17853 6695 8544 5657 7220 5657 7220
2002 18745 7029 8972 5893 7521 5893 7521
2003 19683 7381 9420 6139 7834 6139 7834
2004 20667 7750 9891 6394 8160 6394 8160
2005 21700 8138 10386 6659 8499 6659 8499
2006 22785 8544 10905 6935 8851 6935 8851

2007 23924 8972 11450 7222 9217 7222 9217






Escalation 9 %

New basis 0ld Basis Presbyterian 0ld Basis Congregational
30 years Annual 30 years + 5 yrs 30 years + 5 yrs
Basic pension pension pension pension
Year Stipend @1/80ths + 5 yrs
A B C D E F . G H
1948 11508 4316 5508 3884 5976 2081 3202
1949 11508 4316 5508 3884 5976 2081 3202
1950 11508 4316 5508 3884 5976 2081 3202
1951 11508 4316 5508 3884 5976 2081 3202
1952 11508 4316 5508 3884 5976 2081 3202
1953 11508 4316 5508 3B84 5976 2081 3202
1954 11508 4316 5508 3884 5976 2081 3202
1955 11508 4316 5508 3884 5976 2081 3202
1956 11508 4316 5508 3884 5976 2081 3202
19E7 11508 4316 5508 3884 5976 2081 3202
1958 11508 4316 5508 3884 5976 2081 3202
135S 11508 4316 5508 3884 5976 2081 3202
1960 11508 4316 5508 3884 5976 2081 3202
1961 11508 4316 5508 3884 5976 2081 3202
1962 11508 4316 5508 3884 5976 2081 3202
1963 11508 4316 5508 3884 5976 2081 3202
1964 11508 4316 5508 3891 5987 2081 3202
1965 11508 4316 5508 3906 6009 2081 3202
1966 11508 4316 5508 3920 6031 2081 3202
1967 11508 4316 5508 3934 6053 2081 3202
1968 11508 4316 5508 3949 6076 2081 3202
1969 11508 4316 5508 3963 6098 2081 3202
1970 11508 4316 5508 3977 6120 2081 3202
1971 11508 4316 5508 3992 6142 2087 3212
1972 11508 4316 5508 4006 6164 2162 3326
1973 11508 4316 5508 4021 6186 2236 3441
1974 11508 4316 5508 4035 6208 2311 3555
1975 11508 4316 5508 4049 6230 2385 3670
1976 11508 4316 5508 4064 6253 2460 3785
1977 11508 4316 5508 4078 6275 2534 3899
1978 11508 4316 5508 4085 6286 2601 4003
1979 11508 4316 5508 4071 6264 2647 4073
1980 11508 4316 5508 4057 6242 2693 4143
1981 11508 4316 5508 4042 6219 2739 4214
1982 11508 4316 5508 4028 6197 2784 4284
1983 11508 4316 5508 4013 6175 2830 4354
1984 11508 4316 5508 3999 6153 2876 4425
1985 11508 4316 5508 3985 6131 2921 4495
1986 11508 4316 5508 3970 6109 2967 4565
1987 11508 4316 5508 3956 6087 3013 4636
1988 11508 4316 5508 3941 6064 3059 4706
1989 11508 4316 5508 3927 6042 2104 4776
1990 11508 4316 5508 3913 6020 3150 4847
1991 11508 4316 5508 3898 5998 3196 4917
1992 11508 4316 5508 3884 5976 3241 4987
1993 12544 4704 6003 4218 6490 3534 5437
1994 13673 5127 6544 4572 7034 3869 5954
1995 14903 5589 7133 4946 7610 4254 6546
199¢ 16244 6092 7775 5351 8232 4693 7221
1997 17706 6640 8474 5788 8905 5193 7989
1998 19300 7238 9237 6260 9632 5759 B861
1999 21037 7889 10068 6771 10418 6400 9848
2000 22930 8599 10975 7323 11268 7124 10962
2001 24994 9373 11962 7920 12186 7920 12186
2002 27244 1021¢ 13039 8565 13178 8565 13178
2003 29696 11136 14212 9261 14250 9261 14250
2004 32368 12138 15492 10014 15408 10014 15408
2005 35281 13230 16886 10827 16659 10827 16659
2006 38457 14421 18406 11705 18010 11705 18010

2007 41918 15719 20062 12654 19470 12654 19470 §
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appropriate committees should be asked to suggest guidelines for good
practice in the Gospel use of church buildings, wherever possible
identifying models.

Consideration should be given to the preparation of material which
will enable local churches, Districts and Provinces to think
theologically about the appearance, use and control of our buildings.
Such material might include bible study and reflection aids, models
of good practice and guidance in seeing buildings as others see them.
Some material is already available ecumenically such as the Methodist
Church Property Division booklet Look and See; and the BCC Report on
Christian Stewardship and Church Buildings, "Stewards of God's
House".

The URC should accept in principle that resources should be targeted
nationally to enable plant to be developed or redeveloped where need
and opportunity are greatest.

The URC should plan to have a national register of building resources
by the year 2000, so that performance in meeting guidelines and
targets may be monitored and assessed.

Consideration should be given to working ecumenically, especially
with the Methodists on all the above.

Provinces

Every Province should initiate a programme of five-yearly building
surveys and keep a database to include estimates of value, routine
annual maintenance costs, five-year programme for repairs, usefulness
and present use, life expectancy and redevelopment potential. (A
simple questionnaire related to the guidelines on church use would be
an essential.) Databases should be compatible so that a national
survey of resources is possible.

Provinces should establish criteria in line with national policy
guidelines [see a) i above] for release of funding for development or
redevelopment of buildings.

Where property is held by Provincial Trusts, steps should be taken to
see that Trustees include people able faithfully to interpret
guidelines for development and use of church buildings.

Provincial Moderators/ecumenical officers should explore with
ecumenical colleagues possibilities for planned sharing of
resources.

District Councils

Steps should be taken in each District to see that every local church
understands how our buildings should reflect in their nature, use and
management, the values of the Gospel, the faithfulness of the church
and the spirituality of our communities.

District Strategies for Mission should include prioritising for
future resourcing of church buildings.
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Good stewardship mey mean that we should not be afraid to cut our
losses when all the evidence suggests that there is no future for a
particular church or piece of work. Closing a church and selling the
building can sometimes release resources better used elsewhere.

The church's funds should be invested where corporate policy and
action take seriously such issues as the environment and fair
employment practices particularly in the "Third World".

Action Points

a)

i

o |

iii
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b)

ii
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Mission Council

In discussing financial policy and management Mission Council should
face the fact that just sharing of resources will include the
transfer of resources from the wealthy to the poor, from the powerful
to the marginalised, both within and outside the church.

The URC should accept a degree of central control of funds over and
above the central payment of ministers. Transfer of resources
between Provinces should not be dependent upon largesse. Mission
Council should seek a balance between the central holding of funds
and local responsibility for the use of funds.

Finance and Administration Department in consultation with Provinces
should be asked to prepare proposals for mutual financial
accountability, and should explore together appropriate methods of
assessing and accounting for financial resources. Mission Council
should determine what financial reporting it requires in order that
good financial management may serve the needs of mission and may lead
to a more just sharing of resources.

Positive policies for the ethical investment of church funds should
be drawn up and implemented, with published criteria and instructions
to brokers.

Provinces

Provinces should declare a willingness to share resources both
internally and with the wider church.

In formulating policies for the use of Provincial financial resources
Provinces should take into account the mission needs, priorities and
opportunities within their borders and those of the whole Church.
District Councils

Districts should receive detailed accounts from every local church.
District Strategies for Mission should include plans for advocacy and

stewardship so that mission programmes may be adequately and
appropriately resourced.















EXECUTIVE COMMITTEE

14 We have discussed the possible need to co-opt persons with particular skills
or representing particular categories. We advise that this be left to the Mission
Councll itself to decide.

1.5 It is possible that the Mission Council will be helped to have in its
membership persons representing other churches, as the Assembly and the Synods
have. We suggest that this also be left to the Mission Council to decide. It may be
that a representative of an ecumenical council might be co-opted as a member or that
a person representing another church be invited for two or three years at a time.

1.6 Synod representatives. It was noted that the Church is seeking people with a
deep commitment to do a major plece of work. They will come with wide experience
in many fields but will have much common ground in their commitment to the URC
and to its calling in the service of the gospel. One Synod has requested examination
of the dating of the Mission Council, since people available depend in part on the
time of the meeting and the Mission Council will examine whether a move to
weekend meetings might be preferable. It is also suggested that a variety of locations
be sought for future meetings. (See also 3.1)

1.7 The membership of the Mission Council from September, 1992, taking into
account the changes proposed in this paper, will be as follows:

Moderator, Moderator-elect, Immediate past-Moderator
General Secretary, Clerk
Deputy General Secretary, Legal Adviser
Conveners of Finance, Ministries, Faith and Life,
World Church and Mission, Church and Society
Conveners of Nominations, Communications, Assembly
Arrangements, Advocacy
Synod Representatives including Provincial Moderators 4
*"Non-voting members: Secretaries of Finance, Ministries,
World Church and Mission, Church and Soclety, Nominations
(Secretary of Faith and Life listed as Deputy General Secretary)69- 7!

b g NDNNW

kn

Together with the Minute Secretary and other members of the
Assembly staff in attendance.

The names of the Synod Representatives are listed in the
Nominations Committee report.

2. The Work of the Mission Council

2.1 The purpose of the Mission Council is to enable the Church, in its General
Assembly, to take a more comprehensive view of the activity and the policy of the
Church, to decide more carefully about priorities and to encourage the outreach of
the Church to the community. Its service is directly towards the Assembly, but its
concern is with the whole church and all its members, so it will seek to be aware of
the pains and joys, the adventures and hopes of the whole body. As the Assembly is
representative of the whole Church, so the Mission Council will listen to and will
serve the local churches, to help them in their missionary vocation. It is a Mission
Council and so the aim it will have in mind is to ensure that all we undertake
centrally and all we are as a denomination is directed towards the mission of God in
the world, towards that Kingdom of justice, peace, forgiveness and hope which is true
life and which Christ brings in his person. The Council will ask, Is this programme,
this appointment, this budget, this grant, this statement designed to further the
overall mission, or simply to maintain our human structures of institutional life? It is
by such criteria that priorities will have to be assessed, not only when new work is
proposed but as the existing work of the Church {s reviewed.
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EXECUTIVE COMMITTEE

2.2 In future all the Departments and Standing Committees will be reporting to
the Mission Council and through it to the General Assembly. But the Council will
not require the detailed minutes of all committees, for this would be far too great a
load of detail. At its first meeting members will need an introduction to the work
undertaken by Departments and Standing Committees; thereafter a brief report in
headline form should become the standard practice. There will also be briefing
papers when a Department or Standing Committee wishes to introduce a new piece
of work or report on a critical situation. As the secretary of the Mission Council, the
General Secretary will co-ordinate the flow of papers coming before it.

2.3 The Council is not meeting only to conduct formal business. It is also to
listen to the word of God, to pray and to provide the opportunity to meet each other
as persons with needs and skills, The timetable will therefore provide adequate time
for worship and reflection and will include prayers that arise from the work it is
doing. AMAC advises that the Council should have in all its meetings one, or
preferably two people who can stand aside from the debate and then reflect on the
process in the light of the word of God, so providing a more objective theological
critique of the discussion. This may well be the opportunity to invite persons from
other Christian traditions or other countries to help us.

2.4 We regard it as essential that the Provincial Synods should be enabled to have
adequate time to present their concerns to the Mission Council and to the General
Assembly. The first duty of the General Assembly is "to oversee the total work of the
church" and not only that work which is undertaken nationally. The Mission
Counctl, therefore, will need to be aware of matters which are of great concern to the
Synods.

2.5 Members of the URC are very conscious of the ecumenical context in which
they live and witness. This will affect every meeting of the Mission Council. Items
will come into the agenda from the ecumenical councils and common work will be
reported. The Council will seek to implement the principles of good practice
commended in the document "Working Together in the new Ecumenical
Instruments”, so that there is always an investigation of possible joint action before
any new programme is Instituted. It should also prove possible to invite ecumenical
guests from time to time so that common hopes and problems may be shared.

2.6 In its agenda the Mission Council will expect to have the following elements:

Recelving information, from Departments, Committees, Provinces, and
elsewhere, largely through brief preparatory papers and partly through
news shared at the meeting.

Receiving new ideas and visions, both from the members and from people
who are invited to share their particular experience.

Reflection and prayer in the light of the gospel.

Discussion of major issues for the future of the church.

Reaching decisions or recommendations for Assembly.

The agenda for each meeting will be shaped according to the circumstances but can
be expected to include these elements.

2.7 Voting. We consider it is important that as often as possible the Mission
Council reaches its decisions by consensus. There will be occasions when a vote is
necessary. If a vote is evenly balanced that is an indication that the Council has not
reached a mind and probably should not act, but seek a further discussion after
more thought. If it is necessary to move into the General Assembly on a very divided
vote then the voting figures should be reported.
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2.8 Style of reporting to Assembly. It will often be helpful for the Mission Council
to inform the Assembly of the various options, while expressing a preference for one
of them. This enables a variety of views to be heard and respected while helping the
Assembly towards a decision. Members of the Mission Council will not be bound to
support a Council recommendation to the Assembly. The Council may do well to ask
one of its members who happens to be in a minority on an issue to speak to the
minority view in the Assembly.

2.9 We would encourage members of the Mission Council to take a close interest
in one particular facet of the work of the church. For example members might wish
to specialise on the ministry of healing or world development or the Decade of
Evangelism. Through meeting with those who currently deal with the special
concern, through reading and visiting, the individuals would become a valuable aid
to both the Council and its staff members.

3. Mission Council and General Assembly

3.1 There will be considerable overlap of membership, with some 30 persons by
office on both bodies. Provincial Synods, as they appoint their Mission Council
representatives, have kept in mind representation on General Assembly, so that there
is some additional overlap. This should enable the Mission Council to be sensitive to
the wishes and insights of the Assembly.

3.2 The following timetable is suggested when the Assembly is in early July, and
will need to be adapted year to year. For the years '92, '93, and '94 the July date is
fixed, but Assembly has not decided the dating beyond that.

Departmental and Committee Up to the 3rd week of

meetings to prepare reports and February

recommendations

Provincial Synods Not later than the 2nd
Saturday of March

Mission Council March

Reports to printer First week of April

Reports distributed to churches First week of May

Assembly Early July

Mission Council Late September/Early
October

This timetable would have two benefits. The work which Provincial Synods wish to
bring to the Assembly can be included in the book of Reports. The Reports can be in
the hands of the churches two months before the Assembly so as to encourage local
participation and involvement and prayerful support. The Mission Council will have
a third, one-day, meeting during the year, and this could be either in January or in
May. Both dates have advantages. For its first year the Mission Council will meet on
the following dates -

6/7/8 October 1992
Thursday, January 7, 1993 11.30 - 4.30
2/3/4 March 1993

3.3 Report to Assembly. This will take a new format from 1993. We anticipate
that the main sections will be:

1. The main report of the Mission Council itself, dealing with broad themes.

Responsibility for presenting it to the Assembly will be with the
immediate past Moderator and the General Secretary.
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2. Reports on the work of the past year by the Departments and Standing
Committees. These would not be spoken to by presenters. They would
be open to question and comment from the floor, the Conveners would
answer questions.

3. Issues from Provincial Synods, with recommendations.

4. Papers on special issues about which decisions or major discussions are
necessary. These would be introduced by the appropriate Convener and
resolutions maoved.

5. Appendices will include Accounts and Committee lists.

3.4 Communicating. It is notoriously difficult to effect good communication with
every local church, but that link is essential if the work of the Assembly is both to
sustain the local witness and to represent the local community. Through the
Communications Section it is proposed to provide appropriate material to every local
church after each meeting of the Misslon Council, giving in headline form the main
work undertaken. The post-Assembly Hotline publication should be continued as a
very rapid means of sharing the experience and decisions, but the number of copies
sent to each church should be reviewed. Consideration will be given to a
pre-Assembly poster which will alert members to the main issues and seek wider
involvement and prayerful support.

We anticipate that the Minutes of the Mission Council will be sent to all District
Council Secretaries and Synod Clerks, but the bare minutes may not be sufficient;
some background to the decisions may be required. The Provinces are asked to
consider how best thelr Mission Council members may bring forward provincial
concerns and encourage discussion in District Councils and local churches. Any
church member who wishes to see the minutes of the Mission Council should be
directed to the secretary of the District Council.

3.5 The Mission Council will plan the main features of each Assembly so that
major issues are given adequate time and there are opportunities for speakers from
sister churches or ecumenical bodies (See also 6.2).

4, Mission Council Advisory Group

4.1 Consideration has been given to the method by which the agenda and the
meetings of the Mission Council will be planned. At present the Executive
Committee has a small advisory group called the Assembly Moderator's Advisory
Committee, which could act as the planning group. But the membership would need
to be varied so that there is a broader range of view. At the same time there is no
intention to create an executive committee of the Mission Councll; care therefore has
to be taken of the terms of reference.

4.2 It is therefore proposed that, in place of the present AMAC, there be a Mission
Council Advisory Group, with the following membership:-

The Moderator, Immediate Past Moderator, Moderator-elect,
Departmental Conveners,

Four members of the Mission Council, elected by the Mission
Council and serving on a four year rotation.

The General Secretary (A total of 13)

4.3  The remit of this group will be:

The planning of the meetings of the Mission Council, the timetable,
themes and speakers.
The follow-up after meetings to ensure that work is taken forward in
appropriate ways.
To give the Moderator and General Secretary personal support and advice,
particularly as they face new challenges and opportunities.
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4.4 The General Secretary will service the group, which is likely to meet two or
three times a year.

5. Misslon Counclil and the Departments

5.1 We recommend that as far as possible we drop the word Departments' which
is always a word denoting the separateness of the activity. We recommend that we
refer to the Secretary for Faith and Life, the Convener of Church and Society, etc.,
without the additional word. This may not always be practical but would start us off
along the right road.

5.2 Fresh responsibility will rest on Conveners who will be the main
spokespersons for the programmes and services to the Mission Council. They will,
with the Secretaries, be the focal point for the range of concerns in their area. It is
recommended that since Conveners will carry considerable burdens, those appointed
from the Assembly of 1992 should be invited to serve for 4 years (in place of the
present 6) with a two year extension if requested by the Missfon Council. It is also
recommended that favourable consideration be given to arrangements by which the
load of engagements on the Convener may be shared, probably by appointing an
Assoclate Convener through the normal nomination procedures. The Secretaries will
continue to be the budget holders, with responsiblility for seeking permission for any
expenditure beyond the budget approved by Assembly.

5.3 The ending of the present departmental committees represents a saving in
costs. The Mission Council, with two residential meetings, involves an increase in
costs. The net increase is estimated at between £3,000 and £4,000 p.a.

5.4 A major element in the new pattern is to discontinue the Central Committees
of the Departments, since the reporting by all the speclalist committees will now be
done to the Mission Councll. As a consequence of this, all the present Departments
have been examining their way of working. Thelr proposals have been monitored by
the Executive; they seek effectiveness and economy of operation while retaining
contact with concerned people throughout the URC. The plans are summarised as
follows:

Finance - Committee structure was revised two years ago and continues in
its present form.

Ministries - To continue the Vocations, Training and Support Committees,
with a regular meeting of their conveners and secretaries and
occasional consultations with Provincial groups concerned with
ministry matters.

Faith and Life - To continue the present committees for Doctrine and Worship,
Christian Education and Stewardship, Youth, Health and
Healing, Windermere Policy and Planning, Children's Work and
Youth and Children's Work Training. To gather the conveners
and secretaries from time to time to co-ordinate the work and to
hold consultations on particular aspects with appropriate people
in Districts and Provinces.

World Church and Mission - To continue the committees for Missionary and
Ecumenical Work Abroad, Missionary and Ecumenical Work at
Home, Mission and Other Faiths, Personnel. To gather the
conveners and secretaries as a co-ordinating group, and to hold
wider consultation at intervals.
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Church and Soclety - To form a new Church and Society Committee with the
following initial membership: Convener, Assoclate Convener,
Secretary, link-person with FURY, link-person with CCBI, one
person from JPIC Monitoring Group, one person from any other
working party, the national AIDS adviser, with up to five others
appointed through the normal nominating process to provide
that within the total there are a member of the former Central
Committee, two members of the Misston Council and three people
with specialised skills or experience. (Maximum 13). To hold an
annual gathering for concerned people from all parts of
the church.

Communications and Supplies - To continue the existing committee.
6. Other Committees

6.1 Nominations Committee.

The work of this committee can be viewed as follows:

A The nomination of persons to serve on the many specialist committees of
the national church.

B The nomination of the Conveners and Secretaries of comnmittees
C The nomination of URC representatives on other bodies
D The process towards the appointment of senior staff.

We recommend that these tasks be taken forward in the following ways:

A. It is proposed that in the formation of the specialist standing Committees of
Assembly the District Councils and Synods will be the main source of names.
The Nominations Committee Secretary will, at least once each year, list
forthcoming vacancies on all standing Committees and will send this to District
Council Secretaries, Provincial Moderators and Synod Clerks. The response
forms will provide name, address, and relevant experience or skills for each
person suggested and will be required by a specified date so that the new
appointments to Standing Committees may be made once a year for approval
by the Assembly. It will not be necessary to regard this as a matter which the
District Council or Synod needs to deal with in plenary session. It is more
likely that a small group will prepare the suggestions. Conveners and
Secretaries of standing committees will be given the opportunity to comment
on names from the point of view of special areas of experience needed. The
Nominations Committee will then list proposals which will be made available
for the Mission Council which would forward them to the Assembly. It is not
intended that the District Council and Synod listings will be the only source of
names, for members of the Committee will also bring suggestions.

B. C continue as at present.

D needs special consideration. The gap in current procedures is that the church
as a whole does not discuss whether a post should be continued but only
approves a nominee. We therefore recommend that when an Assembly
appointee is retiring, resigning or coming to the end of a fixed term, the first
discussion should be about the post and this can be done well in advance of
the vacancy. Should the post continue; if so, should there be any variation in
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the job description? When the Mission Council has come to a mind about that,
the question of the person should be considered. This procedure should be
followed with all new appointments but is not to vary existing terms of
appointment. It is proposed that the first part of this process, the
consideration of the post, be undertaken by three persons not currently officers
of standing committees, appointed by the Mission Council, reporting to the
Mission Council, serviced by the General Secretary. Once the post is approved
the Appointment Group would be set up as now and reporting as at present.

Note: In all the work of nominating persons to serve, the Nominations Committee
will continue present policy of seeking to maintain a good balance between
lay/ordained, women/men, geographical spread and the range of ages.

Composition: From 1992 we recommend that the Nominations Committee consist of:
A Convener
A Secretary
The Immediate Past Moderator of Assembly.
12 persons appointed by the Provincial Synods
It is stressed that these persons do not
need to be officers of the Synod, but
people of broad experience who can be in
easy contact with the Moderator and
Synod Clerk about possible appointments.

This represents a substantial reduction from the present committee,
6.2 Business Committee.

It is evident that with the creation of the Mission Council, with its large responsibility
for the presentation of material to the Assembly, the tasks of the Business Committee
will be radically changed. We recommend that it is concluded and its work
undertaken as follows:

A. The work of planning and budgeting for future Assemblies to be the task
of the Assembly Arrangements Committee which will conslst of:

A convener appointed by the Mission Council.

The Moderator-elect

One person from the local planning group or
Province where the next Assembly is to be held

One person from the equivalent group in the Province
where the succeeding Assembly is to be held

One person from the local planning group which dealt with
the last Assembly

The General Secretary

The Clerk

The Office and Personnel Manager as Secretary

This group would call on the help of the Finance Office, the Communications Section
and such other speclalists as they require.

B. The work of revising Standing Orders, advising on the wording of
resolutions and similar matters will be in the hands of the Clerk, who
may advise the Assembly, the Mission Council, the Synods or the staff.

C. The work of planning the timetable for the Assembly immediately ahead
will be for the Mission Council. The detailed work on this will be
undertaken by the General Secretary, the Moderator-elect and the Office
and Personnel Manager, but it will be important for the Mission Council
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to decide what will be the main themes and presentations. During the
General Assembly meeting the officers of the Assembly will deal with
variations of the programme as they become necessary. The Assembly
Arrangements Committee will be responsible for ensuring that
timekeepers and tellers are available at each business session,

6.3 Advocacy Committee. Since this Committee and its Secretary were
appointed for a perlod of five years (1989-94), we recommend that this runs its
course. In the fourth year we request the Convener and the Secretary of Faith and
Life to discuss with the Advocacy Committee whether the concern to advocate and
expound the responsibility of all our people for the welfare of the whole church may
be carried forward by revising the remit of one of their committees.

6.4 Forward Policy Group. As the Mission Council will have the task of looking
in a comprehensive way at future policy, we recommend that the FPG cease its work
at the 1992 Assembly, with thanks for the stimulus it has provided in this whole
process of planning. The Mission Council will be free to commission particular
pieces of research as the need arises.

6.5 Advisory Group on Grants and Loans. In order to help local churches to
apply for financial help to the appropriate fund, and to ensure that the use of central
funds is directed by our mission aims, it is suggested that there be an Advisory
Group with the remit:

To advise the Mission Council and the specialised Committees of Assembly on
grants and loans from central funds in support of local ministry or projects
which are designed to develop the outreach of the Church and which are
applied for by a Provincial Synod or by a local church or District Council with
Synod approval.

The Group will have within its consideration:
New Enterprise in Mission UK
Mission Expenses in UK
Ministry in Ecumenical Situations
Industrial Evangelism Fund
Church Buildings Fund.

The membership of the Group will be:
One person appointed by each of Finance, World Church and Mission,
Ministries, Faith and Life, Church and Society.
The General Secretary as Convener
A Secretary of the Group appointed by the Mission Council.

Guidelines suggested for this work:

1. AGOGAL will seek to support and encourage witness and service
particularly in those areas which the Mission Council decides are the
priorities for the Church.

. Initial grants may be spread over a period of not more than five years,
with a review process to be completed before an extension is agreed.
Loans may be repaid over a longer period.

iif. Existing budget holders will continue to have responsibility for funds as
at present. AGOGAL will advise them on the use of these funds. Its
advice will also be available to the Mission Council.

iv. The distinctive purposes of the five budget heads mentioned will be
retained for the time being so that the Assembly may decide if greater
emphasis should be given to one or the other.

The Mission Council will need to review these guidelines from time to time to ensure
that mission priorities are being supported.
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