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MISSION COUNCIL 
5 - 7 October 1998 MINUTES 

Minutes of the Mission Counsil held at The Hayes Conference Centre. Swanwick. 5-7 October l 998. 

MONDAY, 5u. OCTOBER 1998 

The Moderator, Mrs. Wilma Frew, constituted the Meeting and together with the Chaplains, the RevdS Ken and 
Meriel Chippindale, led the opening worship, which included a period of contemplation focused on part of the 
painting the .. Return of the Prodigal Son" by Rembrandt. 

98159 Wclcome 
The Moderator welcomed members to the meeting, mentioning in particular the new Committee Conveners: the 
Revd Derek Lindfield (Youth and Children's Work) and the Revd Glyn Jenkins (Nominations); the new 
Provincial Representatives: Mrs. Margareta Batchelor (North Western), the Revd Clifford Wilton (East 
Midlands) and Mr. Geoffrey Duncan (Thames North); t11e new FURY representative, Ms Anita Wilkins: t11e 
new members of staff: Ms Lesley Alme Di Marco (Secretary for Youth Work), Mrs. Karen Butley (Pilots' 
Development Officer) and the Revd Liz Byrne (Yardley Hastings Centre Minister). 

She also welcomed the Revd Dr. Finlay Macdonald. the Principal Clerk of the General Assen\bly of the Churcl1 
of Scotland, as the Theological Reflector for Mission Council and greeted the Revd John Arthur, the General 
Secretary of the ScoWsh Congregational Church. 

The Moderator.noted that the following people were acting as deputies for absent members: 
Revd Bill McCrorie for Mrs. Christine Meekison (Southern) 
Ms Kate Gmy for Mr. Peter Devaney (Wales) 
Miss Clare Hardwick for Miss Georgette Margrett (FURY) 

98/60 Attendance 
There were 63 members present with 17 members of staff in at1endance, the Rcvds Ken and Meriel Chippindale. 
Mrs. Sally Brooks (Minute Secretary) and Revd John Arthur (Scottish Congregational Church). 

Apologies for absence were received from the Revds Michael Cruchley, Peter Roche and Derek Wales and Dr. 
Colin Thompson, Ms Gabrielle Cox., Mr. Peter Devaney, Mr. Hilary Gwm, Miss Georgette Margrett, Mrs. 
Christine Meekison and Mr. Chris Wright. 

98/61 Minutes of Mission CouocU 13 - 15 March 1998 
The minutes of the Mission Council held on l3 - 15 March 1998 had been circulated. The following correctious 
were made: 

98/34 Nominations 
Add: 
Mrs. Clare moved the following Resolution: 
Mission Council approves the appointment of Mr. Andrew Armour as Clerk of the Governors 
of Westminster College. 
This was carried. 

The penultimate paragraph: 
"Mr. Simon Rowntree asked for confirmation that the local church at Yardley Hastings would 
be consulted about the appointment of the Centre Minister. The Revd Malcolm Hanson replied 
that it would be necessary for the local church to issue a call in the normal way·· 
was replaced by: 
"The Convener of the Yardley Hastings Appointment Group, Mr. Simon Rowntree, asked for 
agreement to expand the Group's membership if necessary in order to ensure that the interests 
of the Jocal church were covered, given the joint nature of the post. The Revd Malcolm 
Hanson commented that the local church must issue a call to its minister in the nonnal way. 
Mission Council agreed ~t in the appointment process for the Yardley Hastings post the 
interests of the local church must be covered in an appropriate way." 
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98/58 In the penultimate paragraph "1998" should read "1997' . 

Mission Council heard the concern expressed by the Revd Graham Long that the wording of point 2 of minute 
98/28 implied too great a contrast between the views of the Ministries Committee and the encouragement felt 
following receipt of the letter from the Council for World Mission (CWM). 

The minutes were then approved and signed 

98/62 Matters Arising 
The Deputy General Secretary noted that all matters arising were included in the meeting's agenda. 

98/63 Agenda 
The Deputy General Secretary detailed the extra items of business which would be included in the agenda. He 
also drew the attention of the Council to new papers which were available and gave details of the discussion 
groups which would be meeting on Tuesday and Wednesday. 

98/64 Atlpointment of Tellers 
The Deputy General Secretary proposed that the Revd Tom Bayliss and Mr. Steve Wood be appointed to serve 
as Tellers tmtil the end of General Assembly 1999. Mission Council agreed. 

98/65 Council for World Mission Gift of Grace (Paper L) 
The Deputy General Secretary introduced the reports from the three provinces which had been allocated money 
from the CWM Gift and representatives from each of those provinces expressed their gratitude for the gift and 
their enthusiasm for the work being funded. Mission Council agreed that the report at Paper L should be sent to 
CWM. 

98/66 Congregational Union of Scotland/URC Union (Paper H) 
The General Secretary reported that at the Assembly of the Scottish CongregationalChurch (SCC) on Friday 4th 

September 1998 it was resolved by a vote of 97.3% in favour (75% required) to accept the Proposals for Union. 
He noted that further decisions would need to be taken by our synods and districts and that the SCC required 
decisions from local churches. However the decision of the SCC Assembly was a great encouragement to all 
involved in the process. He also noted that, although both Churches would require ratifying decisions at their 
Assemblies in 1999, it was a reasonable interpretation that we were now on course for the birth of the new 
Church at a Unifying Assembly which would be held, probably in Glasgow, on Saturday, 27tl' November 1999. 

The General Secretary explained that, in preparation for the union, it was necessary for Mission Council to take a 
number of decisions: 

(a) On the recommendation of the Mission Council Advisory Group (MCAG), the General Secretary moved the 
following Resolution: 
Mission Council agrees that the Gener.ti Secretary and one other representative of the Scottish 
Congregational Church be invited to meetings of the Mission Council in 1999. 
This was carried. 

(b) On the recommendation of the Ecumenical Committee, the General Secretary moved the following 
Resolution: 
Mission Council resolves that the General Secretary be instructed to invite the General Secretary of the SCC 
to appoint one member to each appropriate Assembly Committee of the United Reformed Church, that 
person to have the status of a co-opted member. 

The Clerk suggested that the appointments made should be time limited and the Resolution was amended by 
adding the words "The appointments to have effect until the end of 1999". 

The aniended Resolution was then put to Mission Council: 
Mission Council resolves that the General Secretary be instructed to invite the General Secretary of 
the SCC to appoint one member to each appropriate Assembly Committee of the United Reformed 
Church, that person to have the status of a c~pted member. The appointments to have effect until 
the end of 1999. 
This was carried. 
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In response to a question from the Secretary of the Nominations Committee, the General Secretary 
confirmed that the proposed union did not affect the work of the Committee at this stage. He also noted that 
all appointments made at the 1999 General Assembly would be valid only Wltil the Unif)'ing Assembly, 
assuming that this took place. 

(c) In the light of information received from the legal adviser the General Secretary moved the following 
Resolution: 
Mission Council resol\'es that the United Reformed Church Trust be authorised to promote the 
Parliamentary Bill referred to in the Joint Proposals Document on behalf of the United Reformed 
Church. 
This was carried. 

(d) Again on the advice of the Legal Advisor, the General Secretary moved the following Resolution: 
Mission Council resol\'es that John Waller, Christopher Langham and Anthony Bayley are 
appointed to immediate membership of the United Reformed Church Trust. 
In doing so, the General Secretary explained that this was necessary to ensure that an E>..iraordinary 
General Meeting of the Trust which had to be convened before 27th November would be quorate. 

The Clerk asked for clarification on the term of appointment of the three new members. The Legal Adviser 
explained that the new members would only continue in this appointment if they were appointed as 
directors of the Trust by the other members. If this did not happen then their membership of the Trust 
would automatically lapse. With this clarification the Resolution was put to Mission Council and was 
carried. 

The Moderator invited the Revd John Arthur, General Secretary of the Scottish Congregational Church, to 
address the CoWlcil. He did so, expressing sincere gratitude to the Moderator, the members of the United 
Reformed Church and the Joint Negotiating Group for their support and care. He reported that the local churches 
were enthusiastic for Union and that three had already met and concurred with the proposals. 

Mission Council greeted Mr. Arthur's words with applause. 

98/67 Assembly Arrangements Committee 
The Convener, the Revd Alasdair Pratt, reported that the Committee proposed that the General Assembly in 
2001 should take place at the University of York from 16-19 July. Mission CoWlcil agreed with this proposal. 

Mr. Pratt noted that it was hoped that the 2002 General Assembly would take place in Scotland, on the 
assumption that the planned CUS/URC Union went ahead. He also confirmed that the Committee had started the 
work of reviewing the pattern of Assemblies and that he hoped to be able to report to Mission Council in January 
or March 1999. 

98/68 Ecumenical Committee (Paper E) 
The Convener, the Revd Bob Andrews, introduced the proposal for an Advisory Group on Faith and Order 
whose remit would be: "To give detailed attention to such matters arising from bi-lateral and multi-lateral talks 
in which the United Reformed Church is a participant and from ecumenical bodies of which the United 
Reformed Church is a member in order to advise the Ecumenical Committee on appropriate responses." 

The Moderator invited comments and the Deputy General Secretary stated, on behalf of the Convener, that the 
Doctrine, Prayer and Worship Committee was in favour of the proposal. In response to a question from the 
Clerk, Mr. Andrews confirmed that the Advisory Group would be funded from the Ecumenical Committee' s 
budget. 

The following Resolution was put: 
Mission Council authorises the Ecumenical Committee to set up an Advisory Group on Faith and Order, 
consisting of six persons, on the basis of Paper E presented to its meeting in October 1998. 
The Resolution was carried 

98/69 Ecumenical Committee - St Andrew's Hall, Selly Oak 
The Secretary for International Church Relations, the Revd Philip Woods, read the following statement from St. 
Andrew's Hall Missionary College: 
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"At the meeting of Jhe St Andrew's Hall Council on the 17th September 1998, Jhe decision was taken fl) 
self th£ College buildings and land. The College will cease offering a resideritial faciliJy ajter Easler 
/999. 

It is with immense regret that the Council brings to a close the international, residential, Christian 
communi~y which has been al the heart of the mi.~slon education experience here. and has enriched 
indi11iduals and Churches all over the world Much has been achieved working wilhin Jhe partnership 
of the Se/Iv Oak Colleges. 

1'11e. Sc Andrew'.~ HaLL!lssociation is giving consideration to whal might lie ahead. "Our vision for the 
future of training in mission continues", seys Revd Ernest Cruchley, Chair of the Council. " 

Mr. Woods explained thatthe Council comprised 25 members, 12 of whom were appointed by U1e Sponsors (the 
Baptist Missionary Society (BMS), the Council for World Mission and the United Reformed Church). Of these 
J 2 places the United Refom1ed Church had four. 

He reported that the decision to seU the buildings and the latld came following a Consultation convened by the 
Council of St Andrew's Hall to cmtsider tl1e College's future. At an informal meeting of the College's three 
sponsors on October 2nd 1998 it was learnt that two of the three Sponsors (BMS and CWM) would now 
support dissolution of the Association. This was subsequently reported to the Council's Executive later the same 
day and in the light of this infom1ation the Executive would be convening an e>.1raordi.nary meeting of the 
Council to consider tll.is on the 13th November. 

Tite Deputy General Secretary read a Letter from the Birmingham District of the West Midlands Province 
expressing their dismay at the news of the imminent closure of St. Andrew's Hall. 

The Moderator, noting that Mission Council had no authority to influence the decision, invited Mission Council 
to conunent. Ln response to several comments a11d expressions of concer~ Mr, Woods stressed that the decision 
had been made by tbc College's Council, not by the UnitedReformed Church, whose representatives formed 
only a minority on the Council He confirmed t11at the Church 's position had been and continued to be that it 
welcomed the proposals for a different approacl1 to mission education coming from the CoJJege staff. He also 
noted that the College had guaranteed that all students placed with them for the academic year 1998/ 1999 would 
not have their studies interruplcd by these developments and would be able to complete their courses by the 
summer of 1999. 

There was much discussion, and members of Mission Council expressed their concern for the current members 
of staff, and that the work of the college should be enabled to continue on a different basis. It was reported that 
negotiations were currently taking place with a view to achieving this, and tl.ial tl1e Ecumenical Committee had 
bad a positive discussion about 1he future. Mission Council wished to encourage these negotiations, and it was 
agreed that the Ecumenical Committee should draft a resolution which could be discussed by Mission Council. 
This was agreed. 

The Ecumenical Committee presented the Resolution .on Wednesday 71
h October. See Minute 98190 on page J 2, 

98/70 Maintenance of the Ministry (Paper M) 
The Convener of the Ministries Committee, the Revd Graham Long. introduced and moved the following 
Resolu1ion on behalf of the Maintenance of the Ministry Sub-Committee: 
Mission Council !lets the basic ministerial stipend for 1999 at £15,600 
The Resolution was carried 

98/71 Report from the Mission Council Advisory Group (MCAG) (PaperD) 
The Deputy General Secretary Introduced the Report, noting U1at paragraphs l to 7 of Paper D were matters of 
report only and did not require Mission Council to make decisions. The Moderator invited comments and 
questions. There bei.qg none, she invited the Deputy General Secretary to introduce those items of t11e Repott 
which required decisions. 

98/72 Report from tbc Mission Council Advisory Group:. Assembly Moderators (p.ara. 8) 
The Deputy General Secretary explained that MCAG had been asked to advise on the question of whether 
Assembly Moderators who are not ministers should automatically be made members of the synod in whose area 
they live, at the end of their year of office. 
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He reported that the advice of MCAG was to maintain the status quo. He noted that the General Secretary had 
committed himself to drawing to the attention of the relevant synod the election of a non-ministerial Moderator 
and the possibility of co-opting that person to membership at the end of his or her year of office. Synods would 
then be left to make the decision for themselves. 

Mission Council accepted the advice of MCAG. 

98/73 Report from the Mission Council Advisory Group: Retirement of the General Secretary (para. 9 
& Paper I) 

The Deputy General Secretary, noting the Rules of Procedure in the Manual for the appointment of the General 
Secretary, ex-plained the proposed tin1etable: Synods and Mission Council would be asked to supply the names 
of those who would serve as members of the special committee in time for the General Assembly of 1999 in 
order that the Assembly could constitute the Committee. . It was noted that it was probable that the first two 
meetings of the special committee would take place on July 20th 1999 and September 2 lst 1999. 

Mission Council accepted the proposals and timetable contained within Paper I. 

98/74 Report from the Mission Council Advisory Group: Small Churches Task Group (para. 10) 
The Deputy General Secretary explained that, in response to the General Assembly 1998 resolution requiring 
Mission Council to set up a Task Group to consider and report on the opportunities, challenges and difficulties 
faced by small churches, MCAG recommended that a task group of seven people should be appointed, with the 
request that they report in January 2000. He noted that the group should contain people with synod, district 
council and local experience of both urban and rural situations. 

The Moderator invited comments and questions. In response to a number of comments, the Deputy General 
Secretary confirmed that it was envisaged that although this was a short term exercise of great importance which 
would serve to provide focus, it should not be seen as meaning that the work should not continue once the Task 
Group had reported. Relevant work had been carried out in several provinces, and this, together with the work of 
the Urban Churches Support Group, should be taken into account. It was also noted that it would be important 
that the Task Group consulted the group working on the grouping of churches. 

Mission Council agreed with MCAG's recommendation and agreed that, should the Task Group feel that their 
Report in January 2000 was an initial report only, this would be acceptable. 

The Deputy General Secretary reported that some people had already indicated their willingness to serve on the 
group; he asked members to suggest further names to him by the end of the evening session on Tuesday, 
October 6th, with a view to proposals being brought to the final session on Wednesday. 

See Minute 98192 on page 13. 

98/75 Report from the Mission Council Advisory Group: General Assembly 1997 Resolution 41 (para. 
11) 
The Deputy General Secretary noted that the 1997 Assembly had resolved to appoint a pastoral group to help 
those caused distress by its resolutions on human sexuality. In its early days the group had given help in a very 
small number of cases. Mission Council had later resolved to keep the group in being until this meeting. 
MCAG now recommended that it should continue at least until October 1999 and this was agreed. It was 
requested that a reminder be issued about the group's existence. 

In answer to a question, the Deputy General Secretary confirmed that MCAG was planning to consider the issues 
of ministerial resignations and secessions at its next meeting. 

98/76 Report from the Mission Council Advisory Group: Meetings of Mission Council (para. 12) 
Mission Council noted the following dates and venues of forthcoming meetings of Mission Council: 

1999 January 23 
March 19-21 
October 1-3 
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2000 January 22 Arthur Rank Centre, Stoneleigh (provisional) 
March 21-23 Swanwick 
September 29-0ctober l Ushaw College, Durham 

200 l January 20 
March 23-25 
October 2-4 

Arthur Rank Centre, Stoneleigh (provisional) 
All Saints Pastoral Centre, St Albans 
Swanwick 

98/77 Nominations (Paper N) 
The Convener of the Nominations Committee, the Revd Glyn Jenkins, reported the following recommendations 
from the Appointment Groups for con:finuation: 

Pilots Development Officer 

Secretary for Discipleship, Stewardship 
and Witness 

Mrs Karen Bulley to be appointed for a period of five years with 
effect from 151 October 1998 
The Revd John Steele to be appointed with effect from 16 
November 1998 imtil 30 September 2003. 

Mission Council confirmed both appointments and expressed its pleasure by applauding. 

The Moderator invited the General Secretary to report on the decisions reached by the Moderator Review 
Groups. Mr. Burnham reported that the Revd David Helyar's appointment as Moderator for the Southern 
Province was due to end on 31 August 1999 and that the Appointment Group would recommend to General 
Assembly that Mr. Helyar should be re-appointed for a period of 2 years, ending on 31 sL August 200 l which 
would be the date of his retirement. 

The Revd Malcolm Hanson's appointment as Moderator of the East Midlands Province was due to end on 3l't 
August 1999; the General Secretary reported that the Appointment Group would recommend to General 
Assembly that Mr. Hanson should be re-appointed until 30u1 September 2003 which would be the date of his 
retirement. 

98/78 Staffing Advisory Group (Paper F) 
In the absence of the Convener of the Staffing Advisory Group (SAG), Mr. Geoff Lunt, the General Secretary 
introduced the paper. Noting that this Group was responsible for the review of "posts" rather than "people", Mr. 
Burnham reported that two posts had been considered: the Director of the Windermere Centre and the URC 
Financial Secretary and Chief Accountant. 

The General Secretary explained that, because of the urgency of the matter, following their deliberations 
regarding the post of Director of the Windermere Centre, SAG had sought and gained the agreement of the 
Officers of the General Assembly to the following recommendation: 

SAG recommends that the post of "Director of the Windermere Centre" should be renewed for a period 
of 5 years, or until the incumbent leaves if that is at an earlier date, from l st September 1999. It further 
recommends that the post should be filled by an ordained Minister of the United Reformed Church or 
other Church of the Reformed Tradition. 

Mission Council noted the decision. 

The General Secretary reported that the present Financial Secretary, Mr. Clem Frank, had indicated that he 
wished to retire on June 30th 2000, and then introduced the following recommendation from SAG regarding the 
post of Financial Secretary and Chief Accountant: 

SAG recommends to Mission Council that the post of URC Financial Secretary and Chief 
Accountant should continue in being as from 1st July 2000. It asks Mission Council to note that 
detailed .iob descriptions for this post, and others within the Finance Office, will be produced 
following further consideration. SAG supports the URC Treasurer's strategy for filling this post. 
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After lengthy discussion, Mission Council accepted the recommendation. and itself endorsed the Treasurer's 
strategy. 

The Moderator invited the Revd John Sutcliffe to introduce the supplementary report on the posts of Secretary 
for Training and Secretary for Continuing Ministerial Education (Paper P). The Revd David Helyar asked that 
this subject be considered later in the meeting to allow time for Mission Council to read the relevant papers. 
This was agreed · 

The matter was considered on Wednesday 1h October. See Minutes 98/89 on Page 12 

98179 Theology of Ministry (Paper G) 
The Convener of the Ministries Committee, the Revd Graham Long, introduced the Report and asked Mission 
Cowicil to note tl1e contents and approve the on-going process suggested by the Committee: 

Mission Council: 
1. recognises and encourages the work already being undertaken within the areas of concern 

listed in paragraph 2.11 of the affirmed statement on the Theology of Ministry; 
.2. requests those involved to think in terms of the development of these ministriell with a view to 

making a detailed statement to Mission Council in readiness for General Assembly 2001 ; 
3. requ.ests the Doctrine, Prayer and Worship Committee to prepare a detailed statement of the 

respoosibilitie~ and accountability of these ministries to the whole church; 
4. requests all involved to keep in mind the ecumenical implications of t.beir work. 

Mission Council agree<!. 

The Deputy General Secretary noted, on behalf of the Convener of the Doctrine, Prayer and Worship Committee. 
that the Committee had not yet started to work on the statement requested in paragraph 3, and that it might, 
therefore, not be completed when other areas of the work w~re .finished 

98/80 Training Committee (Paper O) 
The Revd John Sutcliffe, as President of the Partnership for Theological Education, Manchester, expressed an 
interest in the matter to be discussed and wit11drew from the meeting. Jn his absence, tl1e Secretary for Training, 
the Revd Dr. Lesley Husselbee. introduced the Report. 

The Moderator invited comments and questions and after lengthy discussion, the following Resolution was 
proposed by the Revd Julian Macro and seconded by the Revd Bill Mahood: 

Mission Council welcomes -the devdopment of the Partnership for Theological Education, Mane.bester in 
order to promote. genuine ecumeoicaJ convergence in governance and learning and asks the Training 
Committee and the Finance Committee to bring p.roposals to the January 1999 meeting of the Mission 
Council regarding the nature and extent of tb.e financial commitment su.ggested for the United Reformed 
Church. 
This was carried. 

98/81 Report by th.e Multi-raciaJ, Multi-cultural Development Worker 
The Revd Marjorie Lewis-Cooper introduced a time of reflection on multi-racial, multi-cultural issues. Mission 
Council consldered the issues in discussion groups and then reported in a plenary session.. Mrs. Lewis-Cooper 
commended two documents: the 1997 Annual Report of the Council for Racial Equality (CRE) and "Roots of 
the Future - Ethnic Diversity in the Making of Brita.in", both pubHshed by the CRE. 

The Chaplains led the Council in a further period of reflection on the painting of the "Return. of the Prodigal 
Son", a time of prayer and the singing of a hymn. 

TUESDAY, 611
' OCTOBER 

Mission Council joined in worship, Jed by tlte Chaplains. 

The Moderator welcomed all those who had arrived since the beginning of th~ meeting. 
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98/82 Strategy for Mission 
The Moderator explained that the three papers A, B and C would be introduced without any discussion. 

The Revd Tony Burnham, General Secretary, introduced "Growing Up", a strategy for mission for the United 
Refonned Church (Paper A). Mr. Burnham said that the proposals were a .starting point; lhe strategy would be 
to initiate some pivotal changes, which were not all that could be done, but which would facilitate other changes 
in the move towards achieving the objectives set out in paragraph 5. l. lt was open to the Mission Council to 
reject and /o-, add some actions. Above all, he stressed the need to listen to the Holy Spirit. 

Tite Revd Graham Cook introduced the report on Church Related Community Work in the United Reformed 
Church (Paper B). Mr. Cook noted that three of the five marks of mission referred to in "Growi1ig Dp1', tl1e lirsl. 
third and fourth, particularly applied to this issue. He spoke to each of the recommendations contained in the 
report. 

The Rcvd Duncan Wilson, Convener of the Resource Platuung Advisory Group (RPAG), introduced RPAG's 
report on the Procurement and Deployment of Stipendiary Ministry (Paper C). 

98/83 "Growing Up'' -a s-tratcgy for mission for the URC (Pa1•cr A) 
The Mission Council divided into groups to discuss Paper A. This was followed by a plenary session during 
which each group reported on its discussions. There was a general welcome for the paper and the Mission 
Council began to identify those issues which would need to be discussed funltcr al a tater stage and to consider 
h.ow the strategy might be communicated and implemented. The Deputy General Secretary expl.aitJed that this 
would be further discussed on the next day, whet:\ the contents of Papers B and C would also be taken into 
account. 

Paper A was considered further on Wednesday, 7th October. See Min We 98/87 on page 9. 

98/84 Church Related Community Work in the URC and Procurement and Deployment of Ministers 
{Papers B and C) 
The Mission Council divided into groups to discuss Papers Band C. 'This was followed bya plenary sessio11 
during which each group reported on its discussions, 

98/85 'Procurement and Deployment of Ministers (Pa11cr C) 
Following the reports of the group discussions, the Moderator asked the Council if it was ready to make a 
decision on the recommendation of RP AG that Option 2 of Paper C be accepted. This option, of allowing 
minister numbers to track membership as at presen~ would mean that as membership grew, procurement of 
ministry would grow at proportionately Y2 the rate; similarly if membership declined further ministry wouJd fall 
at a rate about Y2 of that of the decline in membership. RP AG considered that this option was sustainable ill 
terms of recruitment and of affordability, estimating that it would require an increase of 6% per annum in giving 
to the M&M Fund, a rate achieved in the past. If present trends in membership continued, it would provide a 
steady grnwth in the provision of stipendiary ministty in relation t·o tbe total membership of the URC, thus 
proportionately increasing the ministerial resource over time. 

There was much discussion and questions were asked. One issue which caused. concern was the possible impact 
of accepting Recommendation 3 of Paper B, which could mean U1at the number of Church Related Community 
Workers (CRCWs) in post was 30. Members of Mission Council were concerned lb.at this might mean that fewer 
stipendiary ministers could be afforded. ll was agreed tliat the issue of CRCWs and the possible impact of an 
increase in their munbers be set aside, given that no decisions had yet been made concerning Paper B. Any 
decision concerning Option 2 could be reconsidered on the following day if this was necessary in the light of 
decisions about Paper B. 

The Moderator put to tl1c meeting the resolution tl13t: 
Mission Council accepts the advice of RP AG that Option 2 for determining the number of stipendiary 

ministers to be flrocured as set out in Paper C be adopted. 
This was agreed. 

The Revd Duncan Wilson explained the current process through which the deployment figures were derjvcd. 
The number of members, the number of churches and the population in each province were taken into account, 
with these three factors appropriately weighted. The formula of 3 parts membership, 2 parts churches and I part 
population had been in use since 1975, and it fonned the starting point for a consultation between representatives 

Minutes of Mission Council 
S - 7 October 1998 

Page 8 of l3 



of the provipces, during which a mutually agreed set of figures was produced. This might not reflect precisely 
the results of applying the formula in that adjustments to the base figures could be made because, for example, 
some provinces might not be in a position to take up their full quota. 
Further details of the current Deployment Policy and the way in which the figures are determined will be 
provided by RPAG. These will be sent to members of Mission Council with the next Mission Council mailing. If 
anyone needs to see them before that, please contact Revd Duncan Wilson. 

RP AG was recommending that the current deployment policy and process continue, but Mr. Wilson suggested 
that it might help to add support to the Moderators and other provincial representatives if the figures arrived at 
following their consultation were presented to the Mission Council at its January meeting so that questions could 
be asked and the agreed set of figures could be approved. 

It was important that the church had a deployment policy in which it was confident. However, it was noted that 
the church was entering a period of change, and, since the deployment policy would need to reflect the mission 
strategy, it might need to be changed later as and when appropriate. 

Mr. Wilson, on behalf of RP AG, moved that: 

1) Mission Council resolves that the present formula and process which gives the basis for the 
deployment of stipendiary ministers in the United Reformed Church be affirmed. 

2) Mission Council resolves that, upon the process being completed, the deployment figures agreed 
shall be submitted annually for approval by the Mission Council at its January meeting. 

This was agreed. 

It was noted that information had been requested about ministers in Local Ecumenical Partnerships and the 
numbers of ministers in Scotland (with particular reference to the proposed union with the Congregational Union 
of Scotland). RPAG was asked to provide this in consultation with the Ministries office. 

The Moderator's Chaplains led Mission Council in a further period of reflection on the painting and in prayer. 

WEDNESDAY, 7tb OCTOBER 

Mission Council met together to celebrate the Sacrament of Holy Communion. The Moderator inducted Mrs. 
Karen Bulley to the post of Pilots Development Officer, and Ms Lesley Anne Di Marco to that of Secretary for 
Youth Work. 

98/86 Church Related Community Work in the URC (Paper B) (cont.) 
The Deputy General Secretary, noting that this paper had received general support during the discussions of the 
previous day, proposed that the major principles of the paper (i.e. those summarised in recommendations 1,2,3 
and 14) should be incorporated into a revised version of Paper A He further suggested that all other 
recommendations and the whole report should be passed to the Ministries Committee for consideration and 
appropriate action. It was understood that, should this be agreed, the detail of recommendations 1,2,3 and 14 
could be discussed fully when Paper A was considered This approach was agreed. 

98/87 "Growing Up" - a strategy for mission for the URC (Paper A) (cont.) 
The Revd Tony, Burnham, General Secretary, tabled a paper entitled "GROWING UP; A Strategy for Mission -
the next steps" which contained 14 points. This had been produced in response to the discussions concerning 
Paper A which had taken place the previous day. There was considerable discussion, and Mission Council 
arrived at a revised "next steps" paper, derived from the original, which contained amendments to some of the 
items, a re-ordering of them, and an addition shown as number 5 which was proposed by the Revd Roberta 
\Rominger and seconded by the Revd Elizabeth Welch. The final document, which was adopted by the Mission 
Council, is as follows: 
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GROWING UP : A Strategy for Mission - the next ste1>s 

Mission Council is grateful for t11e draft document "Growing Up", commits itself to continuing work 

on a Strategy for Mission and asks the General Secrel.a.Iy to prepare a furtl1er draft in the light of the 

comments made and to bring this back to Mission Council as the basis of a report from Mission 

Cow1cil to the General Assembly and to CWM. 

2. Mission Council asks the General Secretary to incorporate the key proposals on the CRCW 

programme from paper B into the Strategy for Mission. 

See Minute 98188 below for.further details of th;s point. 

3. Mission Council asks the General Secretary to include in the Strategy a secH011 on stipendiary 

ministry, taking account of recruitment, number of ministers and their deployment (sec paper C). 

4. Mission Council accepts that new work is re.quired to encourage a deliberate engagement between 

local churches and l11eir communities, commends to the whole church the Five Marks of Mission as a 

challenge and set of guidelines for local churches and the other conncils and asks the General 

Secretary, witlJ appropriate con.suUation, to draft for the next Mis.sion. Council a p(ogramtne for I.he 

local church on the five Marks of Mission, which shows how resources of the wider church may be 

made available in lheir support. It should also challenge each church to ask about its role in God's 

mission (G.G). 

5. Mission Council asks the Mission Council Advisory Group to consider ways of affim1ing,. encouraging 

and further enabling,. throughoul tbe whole church, the process of reflection on the matters arising oul 

of Partl of tl1e "Growing Up" Paper, recognising tbe important contribution to be made by local 

churches. 

6. Mission Council affirms as part of a Strategy for Mission the f<;>llowing new work already begun 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
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7. Mission Council agrees to ask the Missio~ Council Advisory Group to consult the Discipleship, 

Stewardship and Witness Committee and the Ministries Committee, and co bring a proposal for the 

remit, structure, and staffing of the committees' future wor~ talcing account of the need to hold 

together witness, commwtity work, stewardship and nurture, building on proposals in Appendix 3 and 

Paper B. and cepon and to Mission Council. 

8. Mission Council asks the working party looking at the grouping of local churches to take accowit of 

the purpose of the district coWlcil (6.5). 

9. Mission Council asks the General Secretary to develop the section on small churches (6.7) and present 

U1is to the group on small churches. 

10. Mission Council asks the Mission Council Advisory Group to arrange for the preparation of a strategy 

on the use of local church premises. 

l L Mission Council asks the Training Committee to act on the matter of Elders' Training (7. L). 

12. Mission Council as.ks each synod to report to the October 1999 Mission Council on the initiatives 

taken so far to develop local leadership. 

13. Mission Council refers the implications of being a churcl1 in a multi-racfal, multi-cultural society (8 3) 

in the first instance, to the Ecumenical Conuuittee. 

14. Missio.n Council refers the use of the Maintenance of the Ministry Fund for lhe development of 

mission to the Ministries Committee (8.4 ). 

15. Mission Council refers to the Mission Council Advisory Group the CWM Self Support Fund and 

requests advice as to how this might be handled 

98/88 Church Related Community Work - incorporation into the strategy for mission 
The key proposals of Paper B which were to be incorporated into Paper A were derived from recommendations 
1.2.3 and J 4 of Pa.per B. The original recommendations were amended by Mission Council, and it was .finally 
agreed that: 
+ The United Reformed Church take into U\e mainstream of its life the theology and practice of diaconal 

ministry largely developed by CRCWs and the churches-in-community in which they have served. 
• We begin to implement a policy which would devolve the management of the CRCW programme from the 

centre to the provinces and districts. 
• It become our policy to aiin for an establishment of 30 CRCWs, with at least two being in each provjnce. 
• The United Refonned Church gives consideration to the appointment of not one, but two, persons: the 

CRCW Development Worker for a period of up to five years, and a second post ·the designation of which 
would need to be agreed by Mission Council within its consideration of a total strategy for mission. 

In response to concerns that if 30 CRCWs were to be paid there would be less money available to pay 
stipendiary ministers which would therefore restrict their numbers, tbe Revd Graham Long. Convener of the 
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Ministries Committee said that the adoption of a policy of aiming for an establishment of 30 CRCWs would not 
result in such a number being achieved for some time, because of the necessary time for recruitment and 
training. Mr. Long assured Mission Council that the lead time was such that the adoption of this policy could 
not affect the budget in the next five years. 

Noting that much work, thought and time had gone into the preparation of Papers A,B and C, the Moderator 
thanked the General Secretary, the Revds Graham Cook and Bob Day and the Resource Planning Advisory 
Group. 

98/89 Staffing Advisory Group (continued from 98/78) 
Mr. Geoff Lunt, Convener of the Group, expressed thanks to the General Secretary who had presented the earlier 
part of the report in his absence, and presented Paper P - Job Description and Person Specification for the 
Secretary for Continuing Ministerial Education (CME) and revised Job Description for the Secretary for 
Training. Mr. Lunt asked Mission Council to note the following corrections to Paper P: remove both dates; 
Secretary for CME: paragraph headed "Accountability" - replace the comma with "and"; item I of detailed 
responsibilities - replace "adopted by the Training Committee" with "endorsed by the General Assembly"; item 
2 - reference should be to the National Youth Resource Centre; item 6 - replace "provinces" with "synods"; 
Secretary for Training: item 7 - replace "provinces" with "synods". 

There was discussion and questions were asked. It was noted that the post of Secretary for Continuing 
Ministerial Education was open to lay people as well as ministers, and the Convener of the Training Conunittce 
indicated that the task of the Secretary for Continuing Ministerial Education would include advising, assisting 
and enabling the synods to start the programme. Mission Council agreed to amend the paper as follows: Item 8 
of the first and 11 of the second Job Descriptions should be amended to refer to "current health and safety at 
work legislation"; delete item 5 of the Person Specification. 

On behalf of the Staffing Advisory Group, Mr. Lunt moved the following resolution: 

Mission Council: 

1. resolves to create a new post, the Secretary for Continuing Ministerial Education, to run for five years 
from the date of appointment of a post-holder or until such a post-holder relinquishes the office if that 
be eal"lier; 

2. resolves to continue in being the post of Secretary for Training for a period of five years from 1st 
September 1999 or until the post-holder relinquishes the post if that be earlier; 

3. approves the Job Descriptions for the two posts as set out in Paper P, as amended by Mission Council 
in its discussions on 7th October 1998. 

This was agreed. 

98/90 Ecumenical Committee - St. Andrew's Hall, Selly Oak (continued from 98/69) 
The Revd Bob Andrrews, Convener, moved the following Resolution: 

Mission Council: 
receives with sadness the decision of the Council of St. Andrew's Hall Missionary College to sell the 
buildings and the land and to close the College to new students from April 1999; 

welcomes the assurance of the Ecumenical Committee that 
a) the scholarship programme, and 
b) the provision of preparation before and reflection after service for people serving overseas, or 

coming from overseas to work here 
will continue; 

and supports our representatives on the Council as they continue to work for an outcome which will 
provide an ongoing resource for mission education to the United Reformed Church. 

There was some discussion, then Mr. Simon Rowntree proposed and Mrs. Erica Young seconded the following 
amendment: 
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add to the last line: "and encourages them to seek the continued employment of present teaching staff." 

It was clear that the Mission Council was most concerned for the future of all the staff of the college, but it was 
pointed out that it would probably not be possible to continue employing them because of a lack of funds. 
Having received an assurance that the URC representatives on the Council would be asked to ex'Press the 
concern of the church and to have the welfare of the staff in mind when considering the future, the mover and 
seconder withdrew the amendment. 

The Moderator put the resolution to Mission Cowicil and it was carried. 

98/91 Training Strategy for the United Reformed Church (Paper Q) 
The Deputy General Secretary informed Mission Council that this paper would be presented at a future meeting, 
following the advice ofMCAG. 

98/92 Small Churches Task Group (continued from 98/74) 
The Deputy General Secretary proposed that the size of the Task Group be increased from seven to eight. Titis 
was agreed, as were the following names: 

Revd Ray Adams South West Province 
Ms Ros Fearon Cumbria 
Revd Barbara Flood-Page Northumberland 
Revd Graham Robson North West Province Training Officer 
Revd Stuart Scott Birmingham 
Ms Sheila Rudofsky Central & North London District 
Revd Raymond Singh South London Industrial Mission 
A Methodist 

Mission Council authorised the Moderator and Deputy General Secretary to approach others who had been 
suggested if any on the above list declined 

98/93 Notices 
1) It was noted that ITV would broadcast a service from the Partnership for Theological Education, Manchester 

on October 25th. 

2) Members were asked to ensure that publicity was given at Synods to the Isaac Watts celebrations. 

3) TGI (Thank God It's) FURY" would take place in Coventry 24th-25th October. 

98/94 Closing Remarks 
Mr. Geoff Lunt read a poem, then the Moderator thanked all those who had worked hard to enable Mission 
Council to do its work. 

The Revd Dr. Finlay Macdonald (Theological Reflector) thanked members of Mission Council for their 
hospitality and friendship, and wished the Council well in its future work. 

The Chaplains led the Council in closing worship. 
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The United Reformed Church 
86 Tavistock Place. London WCl H 9RT Telephone 0171 916 2020 

Fax Number 0171 916 2021 General Secretary Tue Revd Antliony G Burnham BA 

Deputy General Secretory The RevdJohrt Waller MA 

Direct line telephone: 
Direct line fax: 

017l 916 8646 
017 1 916 1928 

To: Members of Mission Council 
and staff in attendance 

18 September 1998 

Mission Council S-7 October 1998 
The Hayes Conference Centre, Swanwick, Derbyshire 

Telephone 01773 602482 

The remaining papers for the meeting are enc.losed. I hope you will read them in conjunction with 
those you have already received. 

You will see from the agenda that Monday is to be given over to a variety of important subjects. 
Doing essential business in this way alJows us to focus on mission, ministry and community for the 
rest of our time together. 

The aim is that we should endeavour to agree a strategy, taking account of what already exists, and 
seeing what needs to be said and done (and by whom) in order to implement the strategy. 

The agenda and timetable suggest a way of doing this. If, as we go on, we want to change the way, 
that should be possible with the Moderator' s permission The thinking behind the present outline is: 

ON TUESDAY 
Groups at 11.15: To look at paper~ what it says, what it has omitted. Groups will be asked 

to focus on particular parts as well as considering the whole. 

Plenary session at 3. 00: To see where we have got to, and what will be needed on Wednesday. 

Groups at 4. 15: A similar exercise to the first group session. 

Plenary session at 5.4S: Again, where have we got to and what needs to be done? 

Plenary session at 7.45: Can we agree a policy on the procurement and deployment of stipendiary 
ministry? Is more work to be done? On what? By whom? 

ON WEDNESDAY 
Groups at 9. I 5: 

Plenary sessions 
al 10.00and 11.15: 

Getting our bearings again. What are the issues we want explored, included, 
developed in the strategy? 

Working through to conclusions. 
cont.. . ./2 



cont. ... mc2oct98 

I will send some more detailed notes to group leaders and reporters a few days before the meeting. 

Whichever way we do things1 there is no doubt that we shall be handling important topics with 
significant consequences for the future. I look forward to seeing you in Swanwick! 

Yours sincerely 

~ ~&~~ 
Revd John Waller 
Deputy General Secretary 



The United Reformed Church 
86 Tavistock Place, London WC1 H 9RT 
General Secretary Tue Revd Anthony G Burnham BA 

Telephon~ 0171 916 2020 
Fax Number 0171 916 2021 

Depu~v General Secretary The Revd John Waller MA 

To: Members of Mission Council 
Staff in attendance 

Dear Colleagues 

Direct line telephone: 
Direct line fax: 

10 September 1998 

October 1998 meeting 

OL719168646 
0171 9161928 

Most of our meeting will be spent discussing the major strategic issues of mission and ministry. 

To help us in that, three major reports will be presented as the basis of our discussion. The first 
of these, «Growing Up", is enclosed with this letter. 

The other two, on ministerial resources and on church related community work, will follow with 
the other Mission Council papers in about a week' s time. 

If our discussion is to be fruitful, we will all need to come prepared through having read these 
papers. Please try to allocate reading time. 

A significant amount of time will be spent in groups, to allow maximum participation. 

This meeting of the Council has the makings of a major milestone in the story of our Church. 
Let us pray it will be so_ 

Yours sincerely 

pp . IJ~eh . 
Revd John Waller 
Deputy General Secretary 



The United Reformed Church 
86 Tavistock Place, London WCl H 9RT 
General Seaetary The Revd Anthony G Burnham BA 

Deputy General Secretary The RevdJohn Wailer MA 

Telephone 0171 916 2020 
Fax Number 0171 916 2021 

Direct line telephone: 01719168646 
0171 9161928 

To: Members of Mission Council 
and staff in attendance 

Dear Colleague 

Direct line fax: 

28 August 1998 

Mission Council 5-7 October 1998 
The Hayes Conference Centre, Swanwick, Derbyshire 

As summer prepares to give way to autumn, so another meeting of Mission Council approaches! 

This is your first notice of the October meeting: the main, and more substantial, mailing should 
reach you in the third week of September_ 

Particularly for those of you who are new to the Council, you should note that the Council 
begins with lunch on the Monday and ends with lunch on the Wednesday. You can check in at 
any time from 12 noon. 

With this first mailing I enclose: 

• directions for getting to Swanwick 
• a list of members (to help people plan joint transport) 
• an expense slip (to be completed and handed in at the meeting) 
• a paper of baclcground information on Mission Council 
• a form giving your accommodation and meal requests, and certain other inf ormat'ion 

Please return the completed form as quickly as possible, preferably within a week. Before some 
meetings we have to spend a lot of time ringing up people who fail to do so. We need the 
information in order to liaise with the conference centre and to administer the meeting 
effectively. 

You will see that you are being asked whether you are willing to be a group leader and/or 
reporter during the year 1998/9. Normally these are not particularly onerous tasks. If enough 
people indicate their willingness, you should not be called on more than once in the year. 

cont.. .. ../2 



cont.. .... 2 mission council 

It seems likely that the major issues at this coming Mission Council will be mission and the 
number of ministers. I anticipate a special mailing on mission reaching you in the next couple 
of weeks. You will need to bring to our discussion, in your minds and hearts, those whom you 
represent at the Council. 

Finally, please note some practical details. You should bring your own towel and soap with 
you; also, a Bible and a copy of 'Rejoice and Sing'. If you have mobility difficulties, or any 
other special requirements, please contact Naomi Davies in my office. 

Yours sincere) y 

~~ 
Revd John Waller 
Deputy General Secretary 
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HOW TO FIND US 

BY ROAD 
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The General Assembly has agreed that every agenda should be headed with the 
question, what are the ecumenical implications of this agenda? 

MONDAY 

12 onwards 

1.00 

2 .00 

3.45 

4.15 

6.45 

7.45 

8.45 

Check in 

LUNCH 

WORSHIP AND BIBLE STUDY 

Welcomes 
Apologies 
Minutes of the meeting on 13-1 5 March 1 998 
Matters arising not covered by agenda 

Our agenda and additional business 
Appointment of tellers for the year 
CWM Gift of Grace: one year on (Paper L) 

CUS/URC union (Paper H) 

TEA 

Assembly Arrangements Committee 
Ecumenical Committee (Paper E) 
Maintenance of the Ministry Sub-Committee (Paper M) 
Mission Council Advisory Group (Papers D and I) 
Nominations Committee (Paper N) 
Staffing Advisory Group (Paper F) 
Theology of Ministry (Paper G) 

EVENING MEAL 

Presentation on the multi-racial, multi-cultural programme 
(Paper J) 

PRAYERS 



TUESDAY 

8 .30 

9.15 

10.45 

11 .15 

12.45 

3 .00 

3.45 

4.15 

5.45 

6.45 

7.45 

8.45 

WEDNESDAY 

7.30 

8.30 

9.15 

10.00 

10.45 

11 .15 

12.30 

12.45 

BREAKFAST 

WORSHIP AND BIBLE STUDY 

Introduction to : 
•Growing Up (Paper A) 
•Church-related community work review (Paper 8) 
•Procurement and deployment of stipendiary ministry (Paper C). 

(Also note paper K) 

COFFEE 

Discussion of Paper A in groups 

LUNCH 

Free time 

Report back in plenary session 

TEA 

Discussion of papers B and C in groups (break at 5.30pm) 

Report back in plenary session 

EVENING MEAL 

Plenary and conclusions on paper C 

PRAYERS 

HOLY COMMUNION including Inductions 

BREAKFAST 

Groups: getting our bearings again 

Plenary session on Papers A and B 

COFFEE 

Discussion and conclusions on Papers A and B 

CLOSING WORSHIP 

LUNCH 
Departures 
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To the Mission Council 

Some\Nhat hesitantly, I offer these proposals for A Mission 

Strategy. Because of all the anxiety about our falling number of 

members, I believe that the analysis in Part One is an essential 

background to any decisions we take. However I recognise that it 

is a personal view. 

Part Two contains some proposals for action. These may not all 

be acceptable and there may be others which ought to be there. I 

have tried to keep the list short, focussing on key changes, and to 

spread the work load. In essence, the strategy is to encourage 

and support local churches in mission. 

I have been greatly helped by Peter Brain with regard to thinking 

about the Local Church and the Community: the text of 

paragraphs 3.10, 3.11 and Appendix 3 is his. Philip Woods wrote 

Appendix2. 

Tony Burnham 
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Part 1 
A Dwindling Church 

The Churches in the United Kingdom 

1. 1 Any study of the mainline churches in the United Kingdom shows that the 
number of people belonging to the church during the post-war period has 
fallen. The experience of the United Reformed Church since 1972 is not 
unique. Anglicans, Baptists, Congregationalists, Methodists, Presbyterians 
and Roman Catholics have all shown a decline in the number of members 1. 

In 1975, 72% of the UK population claimed to be Christians and 8 million were 
church members. T-wenty years later in 1995, only 60% made the claim and 
membership had fallen to 6.5 million. 

1.2 The 50% fall in membership within the lifetime of the United Reformed Church 
is serious but it needs to be understood in a context of general decline. 
Statistics are difficult to interpret and compare but the Church of England 
between 1960 and 1985 was effectively reduced to not much more than half 
its previous size2

. And since 1975, when Basil Hume became Archbishop of 
Westminster, attendance at Mass in England's Roman Catholic churches has 
halved It is with no satisfaction that we note that all our other partner 
churches in England, Wales and Scotland share this decline. It is true that 
there has been growth in the independent and in some Pentecostal churches. 
Davie comments 'Persistently high levels of growth may or may not be 
sustained as the house churches move into their second generation, a crucial 
stage in the development of denominational life' 

1.3 However the extent of the reduction in church membership and attendance is 
even more serious when it is seen in a longer perspective. Research by 
Robin Gill 3 shows that most of the Free Churches have been in numerical 
decline since the 1880's. For the Church of England and the Independents 
(including Congregationalists) the trend was obvious from 1851 . His 
argument is based on comparative studies of national and local census 
statistics, churches' own records and a variety of nineteenth century social 
research sources. One of Gill's arguments is that a significant factor in the 
decline was the expansion in the number of places of worship: the more the 
emptier. Far from pre-World War 1 pews being full , he shows, for example, 

1 Grace Davie Religion in Britain since 1945 1994 
2 A . Hastings A History of English Christianity 1986 
3 Robin Gill The Myth of the Empty Church 1993 
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that at Congregationalism's numerical peak, most of its chapels were only a 
quarter full. David Cornick 4 writes 

Historians have Jong noted that the ratio of Christians to the total 
population began to fall around 1840. In 1854 when the report on the 
only religious census ever to be taken in Britain was published, all 
churches had to face the sobering news that only 40.5% of the 
population were in worship on Census Sunday. There are arguments 
amongst historians and sociologists about the precise interpretation of 
that evidence, but it is clear that secularism had become a serious part 
of British life. People might still believe in God, might still view the 
world through Christian spectacles, but many no longer felt the need to 
belong to a Christian community and worship corporately. 

The United Reformed Church 

1.4 It is worth examining in more detail some statistics related to the URC. What 
has happened since union in 1972? 

(The figures are for the end of each year and, except for churches, are in 'OOO's.) 

Year Churches Members Adherents Children & 
Young People 

1972 2080 192 n/a 102 
1977 1990 148 n/a 77 
1982 1943 140 n/a 57 
1987 1832 127 40* 70 
1992 1803 110 56 104 
1997 1738 94 40" 89 

*1989 figure 

#Category redefined as Regular Worshipping Non-members 

Of course, membership may not be a good measure of the number of people 
belonging to the church. Moreover we may argue about the accuracy of the 
statistics returned annually by church secretaries but the continuing 
downward trend over the past 24 years cannot be denied. 

The precise number of stipendiary ministers in any year is difficult to assess, 
particularly in the earlier years. However the figures used are sufficiently 
accurate to illustrate the trend. 

4 David Cornick Under God's Good Hand 1998 
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YEAR MINISTERS (Stipendiary) 

1972 1093 

1997 720 

It is worth noting the contrast between the reduction in number of members 
and the decline in number of churches and ministers (stipendiary). 

1972-97 % fall 
Members 51 
Churches 16.4 

Ministers (Stipendiary) 34.1 

Year Average per church 
1972 92 members 
1997 54 members 

Year Average per minister 
1972 176 members 1. 9 churches 
1997 131 members 2.4 churches 

1.5 These statistics do not reveal the number of members in Local Ecumenical 
Partnerships. Nor do they take account of the proportionately large number of 
adherents. And 'Nhat do we make of the number of children and young 
people? Wild fluctuations in those latter figures must be related to the way 
the statistics have been collected but trends do emerge. If we conclude that it 
might not be so bad as we fear, nevertheless the bottom line is that the 
church is much smaller now than it was in 1972. This has continued a trend 
that began in the nineteenth century. 

1.6 For local congregations there are many effects which arise from smaller 
numbers There are fewer to do the work and pay the bills to fund ministry, 
buildings and mission. Of course, sometimes a small congregation can be 
more effective than a larger group of members 'Nho are less committed. 
Fewer members per minister ought to deepen relationships. Nevertheless 
ministers find that caring for an increasing number of congregations means 
more meetings, not only in the church but also in the different communities 
where the churches are located. The average figure of churches per minister 
in 1972 is difficult to interpret. Both Congregationalists and Presbyterians had 
many single pastorate churches. In addition, the Congregationalists had 
many small churches without ministry. At union a decision was taken that 
stipendiary ministry would be shared between all churches. It was a 
response to the requirement that all churches pay for ministry. It was this 
policy which stimulated the development of the multi-church pastorate. It is 
also true that falling numbers in themselves tell us nothing about the 
congregation's age spread, though general observation reveals ageing 
congregations. If the UR C's evangelism is judged by lives changed and 
commitments made to follow Christ then, if statistics are the only measure, we 
have not been very successful. 
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Reasons for Decline 

1 . 7 The peak of Congregationalism in England was 1910-12. Membership was at 
its highest both as an absolute and as a proportion of the whole population. 
Yet in a 1909 sermon on the subject of Church Membership, Sydney Berry, 
later to be the Secretary of the Congregational Union of England & Wales, 
said 

I am no pessimist but I confess that the signs in many of our churches 
are not a/together hopeful. At present they are held together by older 
people, but one looks in vain for the support that is to come after the 
older people have passed away. 5 

If this seems at odds with the statistics, he offers an explanation 

People may come into our Congregational Churches Sunday after 
Sunday, they may help swell our congregations, and yet many never 
really become part of the church. And it may justly be feared, I think, 
that this disinclination to commit themselves to anything definite is 
growing.6 

1.8 In this brief paper it is only possible to present headlines, each of which 
deserves fuller explanation. Nevertheless the scale of the decline and the 
number of denominations involved ought to confirm that the reasons are 
complex and therefore are unlikely to be corrected by any simple solution. 
The starting point has to be the rapid industrialisation of the late eighteenth 
century. This was followed by a rapid increase in the size of the population. 
In spite of the Evangelical Revival, in England it is possible to interpret 
nineteenth century church history as the failure of numerous attempts to 
convert the newly created urban working class. Congregationalism was part 
of this failure. English Presbyterianism was less typical, smaller and 
dependent for its growth on Celtic migration doubling its 1850 membership by 
1875. The Churches of Christ experienced their rapid growth between 1861 
and 1892. (See Cornick) 7 

1.9 Although the churches in the nineteenth century failed with regard to the 
masses, large numbers were gathered in Sunday Schools, a vast range of 
organisations and improving groups, as well as at least twice at Sunday 
worship. However successful such churches were, their size was dramatically 
affected by the demographic changes of the early twentieth century, shown by 
the reduction in the size of families. The effect of these on the numbers 
belonging to a three-generation church was very significant. Part of our sense 
of failure today is that our small memberships are likely to meet in and 
manage a nineteenth century building with seats for ten times the present 
membership. 

5 A sennon on Church Membership preached in Macfadyen Memorial Church, Chorlton-cum-Hardy 
on Sunday evening 14November1909 Revd. Sidney M. Berry 

6 Ibid 
7 Op. Cit. p.123ff 
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1. 1 O Robin Gill 8 argues that empty churches played a significant part once decline 
began. The decline could be due, in rural areas, to depopulation or, in urban 
areas, to the middle class moving to the suburbs. The situation was 
aggravated by the competitive building of chapels and the failure to prune the 
surplus. The empty church results in heavy financial demands on the 
remaining congregation, the need for ministers to serve more than one 
church, and newcomers finding it difficult to attend casually. If empty pews 
result in lo\rV0red morale for the congregation, they signal the triumph of 
secularisation to the community. 

1. 11 Struggling with the effects of demographic change and empty churches, we 
then suffered the First World War. Check the memorial boards in many 
churches and imagine the devastating result of the loss of so many young 
men. (The board at Castle Hill URC, Northampton, lists 38 names). There 
are stories also of those who survived the trenches but, having been 
encouraged to volunteer by preachers, never v.tent to church again. In the 
twenties and thirties, facing the hedonism of the middle class and the despair 
of labour, Congregationalism responded with liberal Christianity at its 
emptiest. The Second Wortd War sacrificed fewer lives. Theologians' tougher 
response to the more obvious evils stirred preachers, while people's pastoral 
needs gave new purpose and the church began to recover its nerve. 
However, in the late fifties and the sixties, with full employment giving greater 
prosperity and the development of youth sub-cultures, the churches failed to 
make a radical response. In the seventies and eighties local churches, lost 
more ground. In this period elderly congregations benefited from the 
prevailing political values and were largely unwilling to respond to the issues 
which attracted both young people and thoughtful adults (anti-nuclear 
weapons, the environment, world poverty, feminism). The major source of 
recruitment, the children of our most committed members, of our elders and 
ministers, fell away. This lost generation is the cadre from which in the past 
we drew many of our ministers and leading lay people. The miracle is that 
1738 congregations have survived to the present. 

1.12 In contemporary Britain, there have been social changes some of which 
create difficulties for the churches. Employment makes demands on both 
partners, taking time from voluntary activities, and can involve moving home 
frequently. There is not only Sunday shopping but the day is widely used for 
sporting and cultural activities for the young, keeping them and their parents 
away from worship. This is also the day when children of split families spend 
time with the "other" parent. The media, with different values to those of 
religion, in general oppose, ignore or trivialise the churches. The sexual 
revolution of the past forty years, has presented further significant challenge. 

1.13 All this would lead us to expect a decline in interest in religion, even that there 
would be a general increase in hostility to religion. There may be a resistance 
to organised religion but there are still serious inquirers as well as a growth 1n 
the weird and wacky. Bookshops have full shelves to illustrate this; 

8 Op. Cit. 
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astrologers and star signs assume an importance totally at variance with an 
educated society. Nevertheless the response to sudden deaths (e.g. 
Hillsborough, Princess Diana) all point to some kind of residual belief. Davie9 

describes it as 'believing without belonging', though the actual belief may stray 
far from a Trinitarian Christian faith. 

1.14 This brief description of the serious numerical decline of the mainstream 
churches in the United Kingdom, including the United Reformed Church, 
which began in the nineteenth century, points to the conclusion that there is 
no quick fix, no simple human solution to reverse this downward spiral. 

Planning for Growth - the URC Experience 

2. 1 There is a serious discussion to be held as to whether the church is withering 
or is being pruned by the Holy Spirit. Whatever the outcome of that debate, 
the church must still respond to its predicament. One consistent reply to the 
signs of numerical decline has been to urge the church to plan for growth. 
At the 1983 Assembly, The Missionary and Ecumenical Work (MEW) at Home 
Committee dipped a fastidious toe into the waters of evangelism. 

The committee is inviting the Assembly to designate 1984 as a 
year of evangelism. 

Billy Graham and other evangelists were on their way and so the report 
continued: 

We hope that all our local churches will take up the evangelistic task in 
their own way in 1984, whatever that way may be .. .. ... to help them to 
do so, we have proposed the appointment of an inter-departmental 
working party, widely representative of convictions and insights in the 
URC, to prepare materials for local use and encouragement as well as 
a ma1or presentation on evangelism at the 1984 Assembly.10 

That brief paragraph is very revealing. The URC has never been comfortable 
with the word evangelism. It is not used in the Basis and appears in the 
Structure only once concerning the first function of the elders' meeting: 

to foster in the congregation concern for witness and service to the 
community, evangelism at home and abroad, Christian education, 
ecumenical action, local inter-church relations and the wider 
responsibilities of the whole church. 11 

MEW at Home's paragraph avoids anything contentious by pushing the action 
on to the following year, allowing local congregations to take up the 
evangelistic task in their own way. In case this was believed to be too 
directive it was softened by adding, whatever that way may be. It then 

9 Op. Cit 
10 Reports to General Assembly 1983 p.61 
11 

The Structure of the United Refonned Church para 2(2)i 
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proposed that the working party be inter-departmental, rather than made up of 
provincial representatives. Even then it had to be widely representative of 
convictions and insights. Finally the task was defined, not as achieving a 
major objective but merely to prepare material for local use and 
encouragement as well as a major presentation at the 1984 Assembly. The 
actual resolution continued the kid glove approach and remembered another 
URC sensitivity. Not only were local churches urged to develop such 
methods as seem right to the Holy Spirit and to the fellowship but there was 
added ecumenically if possible, with the after thought and with prayer. 

2.2 Growth for Their Sake was the theme of the report presented in 1984. The 
Record states that the challenge was accepted after considerable discussion. 
Not until three years later did the Working Party produce Planning for 
Growth (Assembly Reports 1987 pp27-32). The accompanying resolutions 
refer the Report to each synod and district, each being asked to set its own 
objectives. The provincial reports back came after two years (Assembly 
Reports 1989 pp3-27). Afterwards the whole subject faded away. During this 
activity over the six years from 1983 to 1989 the membership declined by 
12% (16,000 members). There may have been some small successes as a 
result of Growth for Their Sake. However the seeds of its failure were sown 
in the desire to keep everyone on board, in an aim that was not specific 
enough and in a timetable that lacked momentum. 

2.3 However, if evangelism disappeared in a flurry of words and good intentions, 
at least numerical growth was not advocated in a mechanistic way It is not 
just that we have a cultural aversion to such an approach but that 
theologically we are not convinced. There have been too many instances of 
growth arising from questionable initiatives. 

2.4 During the same period, the Assembly was also going down another track. In 
1982 under the heading New Enterprise in Mission, the MEW at Home 
Committee presented a report Good News to the Poor. Assembly agreed to 
remit this to the appropriate committees for consideration and action This 
was an attempt to respond to the needs of a nation with increasing numbers 
of poor people and, in some of the older industrial areas, high levels of 
unemployment. At the same time, the slow, steady, development of the 
replacement for the Deaconess, the Church Related Community Worker, 
continued. Both these programmes were not about building the church but 
building and serving the community. Over the years this strand, on the 
margins of the church's life, has continued. However it has never been 
properly integrated within the mainstream of the church's thinking on mission. 
The twin threads of community work and evangelism have both woven in and 
out of the URC's life without becoming intertwined, both peripheral to the 
priority given to maintenance rather than mission. 

2.5 In 1995 Mission Council identified Eight Priorities which were referred to 
synods, districts and local churches for comment. One priority was Growth. 
The responses indicated that no one was against it but some saw growth as 
the fruit of going about things in the right way and it was argued that growth 
should not be a target for its own sake. Other responses rejected niche 
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evangelism, appealing to a narrow segment of society. The question was 
also asked as to how aiming for growth squared with the prophetic task? 

Growth: God's Gift 

2.6 In the New Testament there is much about growth and a great deal about 
evangelism: announcing by word and deed to those who have not heard it 
before, all that God has done, is doing and will do12

. The call is always to 
faithfulness even if this leads to a cross. When Jesus sent out the twelve to 
proclaim the Kingdom of God and to heal, he warned them that not everyone 
would welcome them. As they were leaving those towns, they should shake 
the dust off their feet (Luke 9. 1 ~5). Planning a strategy for evangelism 
therefore is not to be confused with planning for growth. In the New 
Testament, numerical growth is not a major concern, although there is the 
important reference to the rapid growth of the early church in the second 
chapter of the Acts of the Apostles. This growth came after the preaching, 
after the common life, and after breaking the bread. It was only then that 

......... day by day the Lord added new converts to their number 
(Acts 2.47) 

Growth in numbers is by God's gift not by our planning. But if seeking for 
growth is not our primary task, what is? 

2. 7 The purpose of our life is spelt out clearly in the Basis of Union 

Within the one, holy, catholic, apostolic Church the United Reformed 
Church acknowledges its responsibility under God: 

• to make its life a continual offering of itself and the world to God in 
adoration and worship through Jesus Christ; 

• to receive and express the renewing life of the Holy Spirit in each 
place and in its total fellowship, and there to declare the reconciling 
and saving power of the life, death and resurrection of Jesus Christ; 

• to live out, in joyful and sacrificial service to all in their various 
physical and spiritual needs, that ministry of caring, forgiving and 
healing Jove which Jesus Christ brought to all whom he met; 

• and to bear witness to Christ's rule over the nations in all the variety 
of their organised life. 13 

If the church is faithful, then history records that, in God's own time, the 
church will grow. For example 

• a decayed western church was renewed in the sixteenth century by 
the Reformation 

12 See Transforming Mission David J . Bosch 1991 p.412 
13 The Basis of Union para 11 
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• a lifeless English church was resurrected towards the end of the 
eighteenth century by the Evangelical Revival 

+ missionaries to Madagascar began work in the 1820's, were 
expelled after ten years, returned in the 1860's to discover that, 
after persecution, there had grown a thriving church 

• during the Chinese cultural revolution, beginning in the mid 1960's, 
attempts were made to destroy the Christian faith . Churches were 
closed, ministers sent to work in factory and field. After ten years, 
when freedom was restored, the church grew and flourished as 
never before in all its history. 

After death the Spirit beings new life. In each of these examples, during the 
periods of decay, inertia, persecution and suppression there remained a 
remnant who were faithful and from whose seeds the Spirit reaped a harvest. 

2.8 For a church to be anxious about its size is like our being anxious about food 
and drink to keep you alive and about clothes to cover your body Jesus' 
response was set your mind on God's kingdom and his justice, and all the rest 
will come to you as well. (Mt 6.25 & 33) It is quality that counts: You are salt 
to the world. And if salt becomes tasteless . .. . . . . It is good for nothing but to 
be thrown away ...... (Mt 5.13ff) It is by the light we shed and the good we do, 
that people will come to give praise to our Father in heaven (Mt 5 14ff) And 
so the message to those who gloomily ask if the URC has a future is do not 
be anxious about tomorrow; tomorrow will look after itself Each day has 
troubles enough of its own (Mt. 6 .34). 

2.9 Recalling that Jesus said If any want to become my followers, let them deny 
themselves and take up their cross (Mt 16.24) we ought not to assume that 
faithful evangelism will produce growth in numbers. It might produce the 
opposite. 

In short, church growth says come and join us, the gospel call is follow Jesus. 

Unity in Mission 

3.1 At the time of union in 1972, the URC saw its direction as dying and rising in 
further unions of churches. The Basis states that the URC 

sees its formation and growth as a part of what God is doing to make 
his people one, and as a united church will take, wherever possible and 
with all speed, further steps towards the unity of all God's people. 14 

On a limited scale this happened in 1981 when there was union with the 
Churches of Christ Now Assembly has taken a first decision to unite with the 
Congregational Union of Scotland in 1999. Further unions still remain our 
goal. But a sense of realism teaches us that this is not for the immediate 
future. What then is our role now? 

14 The Basis of Union para 8 
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3.2 This urgent expectation in 1972 for further union is perhaps the main 
explanation of the absence from the Basis and Structure of many specific 
references to mission. It is true that the purpose of the URC is clearly 
defined and it may be argued that mission is there in everything but name. 
However, nowhere is there a systematic exposition of the URC's 
understanding of mission. 

3.3. Within the Structure the members are given opportunity in the church meeting 
to care for one another, to strengthen each other's faith and to foster the life, 
work and mission of the church.15 One function of the church meeting is to 
further the church's mission in the locality. While many other functions of the 
church and elders' meetings, the district council and provincial synod fall 
within any definition of mission, the term only specifically occurs next in a 
reference to the General Assembly, where one function is to support and 
share in the missionary work of the church at home and abroad. Twenty six 
years later, our direction is still to seek unity but, given that progress will be 
slow, we now need to have greater clarity about mission. 

3.4 However mission is defined, we may no longer use the language of 
missionary work at home and abroad. This looks backwards to a time when 
mission was an extra activity, when churches were divided into those who 
sent and gave and those who received and took. Within the family of the 
Council for World Mission (CWM), the URC has been a strong supporter of 
the concept of partnership. Resources are to be given according to ability and 
all have a voice in deciding how they are to be used. 

3.5 It has taken some time for the URC to recognise that it is a receiving church. 
The regular input from five missionaries from partner churches has helped to 
change our thinking. Now, as a result of the proceeds of the sale of land in 
Hong Kong, CWM is no longer dependent on the URC for a significant part of 
its income, and all thirty two partner churches are on a similar footing for 
giving and for receiving. 

3.6 It is not insignificant that our CWM partners have now recognised that, after 
tVt() centuries of seeing Britain as the source of missionary endeavour in their 
lands, the needs of Britain require them to share with the URC in mission 
here. Preman Niles' letter of January 1998 (see Appendix 1) eloquently 
recognises this change. 

3. 7 The Council of CWM has also recognised that it needs to stimulate the 
mission of each partner church. Therefore each one has been asked to 
examine its mission strategy and to prepare a mission programme for a three 
year period. This challenge fits closely with the Mission Council's own 
decision to respond in appropriate ways to the decline in membership. 

15 The Structure of the United Reformed Church para 2(1) 
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3.8 However any understanding of mission which is to accord with the URC's 
experience and roots must reflect our commitment to unity. The organised 
unity we seek is not of static institutions but of churches engaged in mission. 
The unity we express in our ecumenical pilgrimage now must also be between 
churches which are in mission together. The way forward is by mission in 
unity and our goal is unity in mission. 

Mission is ..... 

3.9 As the final sentence of his important book, Transforming Mission, David 
Bosch states that mission is the good news of God's love, incarnated in 
the witness of a community, tor the sake of the world. This simple 
summary of the previous 500 pages of reflection and study highlights certain 
principles 

• the good news: the words and deeds that express the life, death and 
resurrection of Jesus; 

• of God's love: the mission is not ours but God's. The initiative is God's, 
ours the response; and God's love points us to the cross which stands 
over our life in judgement and grace; 

• incarnated: mission is not an extra but takes flesh wherever the body of 
Christ is; 

+ in the witness: in a church which is not hidden away but gives testimony 
and evidence; 

• of a community. tor the church to be effective, to be the body of Christ, its 
members must be in relationship with each other; 

• for the sake of the world. mission is being sent to the world and not for 
the church's sake, for self-preservation or its numerical growth but as an 
offering in the mission of God 

3.1 O Alongside that dynamic analysis of mission it will be helpful to use the 
formulation of Five Marks of Mission first drafted by the 1988 Lambeth 
Conference and later revised. The 1997 Forum of Churches Together in 
England endorsed this formulation: 

• to proclaim the good news of the kingdom, 

+ to teach, baptise and nurture new believers; 

+ to respond to human need by loving service; 

+ to seek to transform unjust structures of society; 

+ to strive to safeguard the integrity of creation, to sustain and renew 
the life of the earth 
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Mission is necessary for the life of the Christian church, which, in the familiar 
phrase, used by the former LMS General Secretary A M Chirgwin, exists by 
mission as a fire by burning. Mission can be defined as all the deliberate 
work of the church: it is the sense of being called, sent and empowered by 
God, of being the only human organisation which exists for the benefit of 
those who are not its members in William Temple's phrase. 

Mission is thus activity in line with God's own loving purposes for the 
world as we believe we know them in Jesus Christ and by the Spirit. Mission 
seeks, by word and by action together, to generate and sustain faith, hope 
and love in obedience to God the Holy Trinity, interpreting the whole world of 
space and time as God's creation, affirming Jesus as Lord, open to be led by 
the life-giving Spirit. 

3.11 Various activities follow from the basic understanding set out in these five 
marks of mission, including worship and evangelism, Christian education, 
compassionate care, campaigning on issues of justice and peace, striving for 
a more wholesome lifestyle. Some of these activities require particular gifts 
and ministries though all are, to a degree, for everyone. If the United 
Reformed Church is to embark on some fresh planning for mission, we would 
do well to keep these five points at the forefront of our thinking when we 
appraise new ideas and suggestions. 

The witness of the church must be well organised but not compartmentalised. 
We need a strategy which will drive the approach of those whose primary task 
is to make more effective the evangelistic and 'church life' aspects of mission 
as well as those whose calling is to serve and work for social transformation. 
We need to speak and to serve. This first section has shown that the decline 
in size and influence of most local churches has made us less able to serve 
and less confident to speak. Added to which, the rapid change and growing 
diversification of British society leaves many traditional activities well past 
their 'sell-by' date and traditional church language barely intelligible 
Now we have a unique opportunity for a fresh, constructive look. Mission 
thinking sees the wood for the trees; it deliberately reflects on what God is 
about today and tomorrow, it integrates our words and our activities in an 
appropriate evangelism and an authentic lifestyle; and generally it underpins 
church life and work with theological and spiritual strength which is not always 
there at present. We can evaluate not only our practice but our ideas against 
these Five Marks of Mission. 

After all, if God had wanted us to live in the past he would never have 
promised us the future! 
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Part 2 
A Mission Strategy 

Introduction 

4.1 One starting point of Growing Up is that people feel something is missing 
from our life as a church. They look for a vision, a sense of direction, 
leadership: there are different labels. Usually it is related to a deep unease 
about numbers. When at Mission Council in 1997 the concerns of the synods 
were expressed, declining numbers and the need for mission \Nere mentioned 
more times than all other issues. The foregoing analysis and theological 
exposition make it clear that there can be no simple solution to the problem of 
decline. Yet in spite of all the frustrations amongst our ministers, elders and 
members there is a real commitment. In most churches, there is at least one 
thing done well. In some churches there are many things done well. But it is 
patchy: here and there, now and then. The challenge is to build on this 
commitment and on the faithfulness already demonstrated. The response to 
decline ought to be greater maturity in faith, not so much a strategy for growth 
but a growing up. It should be all of our members doing better what some 
already do well. It is about being more faithful where we are. It is being ready 
to share, eager to receive and open to learn from Christians in other places. 
Our calling remains to be more loving as disciples of Christ, more trusting in 
the leading of the Spirit and more obedient to God, Source, Guide and Goal of 
all that 1s. 

4 .2 However it is also clear that some of our failure is a result of too many empty, 
struggling churches, the maintenance of 'Nhich distracts us from mission, and 
whose empty pews discourage the outsider. 

4. 3 This analysis of decline ( 1. 1 ff), coupled with an understanding of mission in 
unity, which sees growth, not as an objective to be achieved but as a gift from 
God (2.5ff), and which may be tested by the Five Marks of Mission (3.10), 
points us in the direction of changing, building up and supporting the local 
church Such an analysis suggests radical changes and many opportunities. 
Moreover CWM has challenged us to prepare a practical programme for three 
years. The strategy described below does not deal with every part of church 
life but focuses on a few pivotal points for change. Nor will everything be 
new, as if no one has begun to create the building blocks of such a mission 
programme already. Some decisions have already been taken and some 
elements of a strategy are already in place. 
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The Strategy: An Introduction 

5.1 The aim is for the United Reformed Church to balance its commitment to the 
unity of all God's people with a similar commitment to share in God's mission. 
The test of this commitment will be as we shape the life of our local churches 
according to the Five Marks of Mission. 

5.2 The proposals in paragraphs 6, 7 and 8 suggest some pivotal changes to 
enable this aim to become a reality. Most of the proposals have financial 
implications and these are dealt with in paragraph 8. 5. 

5.3 The Timetable. At the General Assemblies of 1997 and 1998 various 
programmes were agreed and also in that period, Mission Council took some 
initiatives, all of which can be interpreted as separate strands in a developing 
mission strategy. These now need to be interwoven with further proposals to 
give a more rounded picture. In addition, the church needs to respond to 
CWM's invitation to prepare a mission programme for the next three or four 
years. It seems appropriate therefore to attempt to achieve the aim (5.1) 
during the three years 1999-2001 . 

5.4 Implementation. Although this strategy appears to be a single package, it is 
in fact an overview of a series of possible courses of action, each of which 
stands or falls on its own ments and is dependent for decision and 
implementation on different committees and councils of the church. 

The Strategy: Supporting the Local Church 

6.1 Supporting the Local Church: Belonging to the World Church. A vision is 
needed that will enable the local church to lift its eyes from the limited 
horizons of its own locality. This programme was accepted by the General 
Assembly in 1998. Various practical programmes have been outlined but 
their prime objective is to enable each local church to be part of a world-wide 
Christian family so that, working together and learning from one another we 
can gain the perspective and form the networks that help us understand God's 
purposes in this age and enable us to proclaim and live a gospel that speaks 
to our time. (A summary of the programme is in Appendix 2. A fuller account 
is given in Assembly Reports 1998 p 82.) 

6.2 Supporting the Local Church: Pilots is a non-uniformed children's 
organisation in which we collaborate with the Congregational Federation. The 
Youth and Children's Work Committee and its Pilots' Panel are seeking to 
stimulate children's work in local churches by developing Pilots, building on 
the organisation's world church foundation. 

6.3 Supporting the Local Church: Proclaiming the Good News. This is the 
first of the Five Marks of Mission and it is part of the calling of every 
member. As was exhaustively outlined earlier, (2.1 - 2.3) the URC has shied 
away from evangelism. Partly this has been because it has been associated 
with some methods, styles of church life and theology with which many 
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members and ministers have been uncomfortable. Yet there is an 
inescapable obligation for Christians to speak of the faith in which they 
believe. David Bosch speaks of the obligation of a church to witness, to give 
testimony and evidence (3.9). At the 1998 Assembly, in a report on 
Evangelism, it was emphasised that the local church and its members are 
universally seen as the primary agents of faith-sharing. The need was also 
emphasised to find ways in which Christians can learn to speak comfortably 
about their faith. (The full report can be found in Assembly Reports 1998 pp 
68-9). A resolution on the report called on local churches, district councils, 
synods and the Discipleship, Stewardship and Witness Committee to engage 
in particular activities to encourage evangelism. Ho-wever the lessons of the 
URC's past resistance to a New Testament understanding of evangelism 
means that the Committee must sharpen its focus, to help the people become 
more effective in its witness of proclaiming the good news of the kingdom. It 
is no use pretending that people do not need help to be credible witnesses. 
The faith must be clearly and relevantly presented within each congregation. 
Everyone should have experience of articulating this to others. We can no 
longer rely on those outside the church coming in to sample what is on offer. 
However any that do come must find a -welcoming group who are ready to 
learn about the faith, enjoy worshipping God and show that they love each 
other and are ready to give loving service and work for justice. If the Holy 
Spirit adds to their number, then we must rejoice. But the starting point can 
only be the 'NOrd and deed of witnessing. To revive the desire to witness and 
to suggest the ways, must be the focus of the Committee's work in supporting 
the local church in proclaiming the good news 

6.4 Supporting the Local Church: The Local Church in the Community. 
Proclamation of the good news is not only by word but also by deed. Many 
local churches serve the community well in a variety of ways. However it is 
an astonishing fact that throughout the life of the URC, no attempt has been 
made nationally to co-ordinate, share experience, take initiatives, or suggest 
policy within this field. Alongside a rene\Ned concern for witness, it is 
proposed to entrust the Discipleship, Stewardship and Witness Committee 
with the development of this new area of work. The proposal is 'NOrked out in 
some detail in Appendix 3 which makes it clear that: In line with the latter 
three of the five marks of mission (3.10) we must re-affirm that to fulfil the 
church's calling requires a deliberate engagement with the local community. 

6.5 Supporting the Local Church: Local groups and the district council. In 
order to strengthen the local church's mission and to reduce internal 
administration, new patterns of the grouping of local churches are being 
considered. Mission Council has already set up a 'NOrking party on this matter 
which is due to report in October 1999 on this matter. However the Structure 
2(3) defines the district council as churches grouped together for the purpose 
of fellowship, support, intimate mutual oversight and united action. It would 
therefore be appropriate to explore how the purpose of the district council 
could be shared between a group of local churches and the synod. 
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6.6 Supporting the Local Church: A question for each local church. 
Populations move. Across the road, there may be another church with whom 
God wants us to unite. There may be another United Reformed Church in the 
town, and in coming together, both may be more useful to the Kingdom. 
There may be another neighbourhood which needs a church. Every church, 
therefore, whatever its size must ask: Is there, here in this place, a part for 
us in god's mission? If the answer is yes, then the question becomes one 
of assessing if the church is playing a full part in God's mission there. Such 
matters are not for that congregation alone. There must be openness to 
receive the advice of other churches through the district council. 

6. 7 Supporting the Local Church: Small churches. The 1998 Assembly 
requested Mission Council to set up a Task Group to consider and report on 
the opportunities, challenges and difficulties which small churches face. One 
issue which might be referred to the Task Group is the possibility of asking 
synods and the appropriate district council, to review the life of all churches 
with 10 or fewer members. 135 out of 1738 churches have 10 members or 
fewer. The proposal to review the life of such churches is not a coded way of 
saying such churches ought to close. They may be sharing more vigorously 
in mission than many larger churches. Even so, the question ought to be 
asked whether scarce resources would not be more effectively used if such 
churches united with another congregation. For example, there are towns 
where there are two congregations belonging to the United Reformed Church, 
each with feW"er than 10 members. (There is nothing significant about 10. To 
set the level at 12 members would add another 40 congregations to the list 
and would require a review of 1 in 7 of our churches). 

The Strategy: Leadership 

7.1 Leadership: Elders' training. The key to change in the local church is 
leadership. This is the responsibility of the elders working with the minister. 
Many synods undertake programmes of elders' training. A significant element 
in that training should aim to improve the collaboration between elders and 
minister. The Training Committee should be asked to review the work which 
is being done and to present proposals for a systematic programme. 

7 .2 Leadership: Local Leadership. In order that each local church should have 
better oversight without using scarce stipendiary ministry ineffectively, a 
system of local leadership should be developed by each synod. The 
pioneering model created by the Mersey Synod could be a starting point. 
Guidelines on Local Leadership were accepted by the Assembly in 1998 
(Assembly Reports pp 66-7). 

7.3 Leadership: Ministry (Non-Stipendiary). This form of ministry was created 
in 1979. After nearly 20 years experience, Mission Council should encourage 
the Ministries Committee in its recent decision to review all aspects of this 
ministry, to see what lessons have been learned and to develop further this 
gift of ministry. 
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7.4 Leadership: Ministerial Appraisal. This was agreed in 1997. Its purpose is 
to enable ministers to assess their performance and to identify areas where 
they need help and further training. The Ministries Committee, which has 
oversight of this programme, should liaise closely with the Training Committee 
regarding its policies for the training of ministers, in order to respond to the 
needs identified. 

7.5 Leadership: Continuing Ministerial Education. This policy was adopted by 
the 1998 General Assembly. This policy should be implemented in the next 
three years. In many respects this programme could be the key point in 
transforming the church. The role of ministers in enabling local churches to 
reshape their life according to the Five Marks of Mission is crucial. By 
expecting ministers to undergo training throughout the life of their service, the 
emphasis should be on developing and sharing their knowledge of current 
thinking and good practice as it focuses on mission in unity. 

The Strategy: Assembly and Mission Council 

8.1 Assembly: Unity. In the light of the historical analysis of the nineteenth 
century and the challenge we now face, the ecumenical pilgrimage towards 
unity cannot be vievved in contrast to mission or as a distraction from 
evangelism The whole church should remain alert for every opportunity of 
co-operating in mission with other denominations and should continue to seek 
organic unity for the sake of mission: our emphasis must be mission tn unity, 
our goal, unity in mission. Current developments include negotiations with the 
Congregational Union in Scotland, resulting in a first decision by the URC's 
1998 Assembly to unite; the publication of the first report of the Scottish 
Church Initiative for Union; and the beginning of informal talks with the Church 
of England and the Methodist Church. 

8.2 Assembly: Transforming Unjust Structures. The Church and Society 
Committee should be encouraged as it gives leadership in the fourth mark of 
mission, through its concern for the poor here and overseas, in particular, 
through the programme Commitment for Life and through the Jubilee 2000 
campaign to wipe out the debts of the world's poorest nations. 

8.3 Assembly: A Multi-Racial, Multi-cultural Society. A first step has already 
been taken in appointing a Development Worker Assembly must now 
consider what steps ought to be taken so that the Vv'hole church responds to 
the outcome of the research undertaken since 1997 and thus benefits from 
the multi-racial and multi-cultural nature of society and church life in Britain 
today. Work alongside Ghanaian Presbyterians, having being reviewed, 
should continue. Some Urdu speaking Pakistani Congregations from a 
Presbyterian background have recently been identified. New work to support, 
build up and learn from such congregations should also be undertaken. All 
this work has enabled the church to begin to tap the deep and different 
spiritual gifts which the members from our ethnic minorities bring to our life 
and mission. 
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8.4 Assembly: Maintenance of the Ministry. Although the fund is now named 
Ministry and Mission, the major part of its work is concerned with 
Maintenance of Ministry. This name reflects the priority being followed. 
Mission Council should consider whether the element of sharing within the 
financial support of local ministry ought not to reflect mission more 
adequately, rather than continuing to subsidise a district council's inherited 
past. No one wishes to lose the great advantages of the central payroll 
system. However consideration ought to be given to a more strategic use of 
subsidy to support mission rather than maintenance. 

8. 5 Assembly: Finance. The Mission Council Resources Advisory Group should 
continue its \\/Ork of identifying the costs of this mission strategy over the 
period to 2001. It is not intended that the costs of these initiatives in this 
period should fall on the local churches. There are resources available to 
fund this programme: 

+ the church has built up reserves and some should be used; 

+ CWM has suggested that the URC reduce its financial contribution 
so that the saving may be used for mission at home and to sustain 
our partnership in mission relationships outside the CWM family 
(See Appendix 1 ); 

+ CWM has allocated £313,751 for the support of the URC's mission 
programme. 

8.6 Assembly: Self Support Fund. CWM has set aside an amount to assist 
each partner church to become Self-Supporting. The URC has been 
allocated £366,043 The intention is for churches to use this allocation to 
enable them to be self-supporting. (e.g. The Congregational Federation has 
used its share to purchase a building next to its Nottingham central office in 
order to generate rental income). The problem for the URC is that we are 
already self-supporting. CWM has set criteria regarding the use of the funds 
within the context of self-support (See Appendix 4). Mission Council must 
therefore resolve how the URC should use its allocation. 

One option is to make this available for the self-support of appropriate 
community work through local churches. This \\IOUld be a way of enabling the 
church to act on two of the Five Marks of Mission (3.10) 

• to respond to human need by loving service; 
• to seek to transform unjust structures of society. 

The use of such resources could be \\IOrked out in conjunction with the 
proposals (6.4) for the local church in the community. 
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8. 7 Assembly: The Discipleship, Stewardship & Witness Committee should 
be strengthened to cope with the additional responsibility for the local 
churches' involvement in the community. This should be by the aeation of 
appropriate additional sub-committees. Another name to replace its 
cumbersome title, e.g. Mission Committee, should also be found. 

The Strategy: Next Steps 

9.1 Recommendations. See Appendix 5 

9.2 Mission Council will discuss these proposals at its meeting 5-7 October 
1998. 

+ It will amend and accept them and identify to whom each 
recommendation should be referred for action or further reflection. 

+ It will decide at what stage the strategy should be offered to CWM 
as the programme of the URC. 

• It will decide on the report to the General Assembly and any 
decisions which ought to be taken by that Council. 

9.3 These proposals, in all their weakness, together with the rest of the life of the 
United Reformed Church, are offered to the Council for World Mission and to 
God, by the Mission Council. as a strategy for mission for the years 1999-
2001 : 

16 Colossians 3.17 

whatever you do, in word or deed, 
do everything 
in the name of the Lord Jesus, 
giving thanks to God through him. 16 
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Appendix 1 
Letter from Dr Preman Niles, General Secretary of the Council for World 
Mission, to the United Reformed Church - January 1998 

Greetings in the name of our Saviour Jesus Christ! 

In the context of reviewing contributions from CWM Churches to the common work of CWM, the 
Executive Committee of CWM (Lusaka, 1-8 December 1997) discussed the matter of the financial 
contribution of the United Reformed Church. The Executive Committee asked that I write a letter to 
the United Reformed Church to communicate the important points that were made in that discussion. 

1. It was noted that, in the formation of CWM, financial and other material resources outside 
Britain, belonging to LMS and the other missionary societies which came together in CWM, 
were handed over to the churches that were using them. The resources in Britain were not 
handed over to the British churches, but were left for CWM. Consequently, the United 
Reformed Church, along with other British churches in CWM, did not gain from the initial 
sharing of common financial and other material resources. 

2. The United Reformed Church has supported CWM by putting almost all if its financial 
resources for mission at the disposal of CWM. Between 1977 and 1997, the URC has 
annually contributed five to six times more than the next biggest financial contributor in CWM. 
Not once during this period has the United Reformed Church asked that it be represented on 
the bodies in CWM which would decide how this money is to be spent. 

3. The Executive Committee noted that over the years the membership of the URC has declined 
by almost 50%. It needs to pay greater attention to its mission at home. The URC also 
needs resources to sustain the partnership in mission reltttionships it has formed outside the 
CWMfamily. 

Twenty years after the formation of CWM, and especially with the new financial resources that have 
come to CWM, the Executive Committee felt that it is time CWM asked the URC to reconsider its level 
of financial support for CWM. 

So, the CWM Executive Committee has asked me to inform you 

• that the CWM family is grateful for all the United Reformed Church has done over these 
many years to keep alive the vision and partnership of CWM; 

• that the Executive Committee recognises the tad that the URC may reduce its financial 
contribution to CWM beginning 1998; 

• that the Executive Committee reiterates the partnership principles of CWM, and asks that 
the URC not be timid in asking for support from the common pool of CWM's financial and 
personnel resources for its work of ministry and mission at home and abroad. 

I end this letter with what the Moderator of CWM, the Revd Nove Vailaau, said to me in a personal 
conversation which captures the mood of discussion. 

It is like the elder brother in a large family that has lost its parents carrying the burden of the 
family. Now that the younger brothers and sisters have grown up and become strong, the 
elder brother wants to take care of his own wounds and hurts. The younger brothers and 
sisters must gratefully agree, and in tum support the elder brother. 

May the United Reformed Church with its vision of unity in mission continue to be a blessing to the 
nations! 

Yours in Christ's seivice, 

Dr Preman Niles, General Secretary 
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Appendix 2 
Belonging to the World Church 

The Need 

For centuries Christians from this country took the gospel to foreign lands. Today 
the striking missionary challenge is to present the gospel confidently and 
meaningfully here. Many of our overseas partners are steeped in the tradition of 
being "missionary" churches. Alive and vital they display a self-confidence that is 
sadly lacking in much of the church in this country (witness the comments of those 
who have served with us from our overseas partners outside of Europe). We should 
be learning from them that we might rediscover our missionary calling and, 
interpreting what we find, seek fresh approaches to God's mission here. We need to 
be challenged by our Christian sisters and brothers from other cultures on attitudes 
that we take from society which are not gospel or Kingdom values and which hinder 
our mission. At very least, we should allow their enthusiasm, commitment, courage 
and vision to inspire us and energise our sense of purpose. 

Alongside this is another contemporary challenge - globalisation. The church being 
both global and local is uniquely placed to speak to this phenomenon. The 
increased control of wealth and po'Ner across the world by a few individuals and 
large corporations needs challenging, most especially where the needs of people are 
ignored and the environment is mercilessly exploited. Working with our church 
partners, sharing stories and experiences, we can make connections and begin to try 
and understand the forces that are at work behind the term "globalisation". As the 
Christian community, we too can be global players, but we need to learn from one 
another and to work much more closely together. Our world church partnerships 
make this possible. 

For both these reasons we need to raise our awareness of the world church so that 
we might 

• stretch the imagination and vision of people in the URC by exposing them to 
churches whose life, witness and circumstances whilst markedly different from 
ours, offer much to be teamed about being the church engaged in God's 
mission today 

• take seriously the global challenges facing us and find ways of responding 
together as Christians called to care for God's world. 
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The Vision 

God's purposes are global. They encompass the world, seekjng to bring healing to 
the nations, reconciliation and peace with justice. They speak to our sin and failure, 
offering love and forgiveness; liberation from the past and new opportunities for 
tomorrow. They offer a vision of wholeness, of shalom - people at one with God, 
with each other and with the creation. They call us into partnership, to be witnesses 
to the ends of the earth. 

Each generation has to make these purposes their own. To see in the signs of the 
times where God's mission lies for them. To interpret afresh Jesus' understanding of 
the kingdom and in their own words and actions to witness to these things that 
others might believe and share in the new life they offer. 

The fruits of previous generations' missionary activity provide the foundations for our 
response to today's challenges. Partnerships transcending the world enable us to 
think and act globally; to make connections; to link local and international 
experience; to learn from and share with one another; to challenge others and to be 
renewed ourselves. 

We live in a global culture. Our cities are international centres with communities 
drawn from many ethnic groups, cultures and faiths. Our rural communities now 
compete with rural communities across the world for markets which not so long ago 
could have been taken as granted as theirs. Around the world we are partners in 
God's mission with churches whose own life reflects the individual strands of the 
multifaceted society in whrch we m1nrster. Together we face the common challenge 
of a global economy and global news and entertainment media. Working together 
and learning from one another we can gain the perspective and form the networks 
that help us understand God's purposes in this age and enable us to proclaim and 
live a gospel that speaks to our time. 

The action 

The 1998 General Assembly, receiving the above statement encouraged the 
Ecumenical Committee to implement an exciting set of programmes grouped 
together under the heading Belonging to the World Church. 

The programmes are all intended to build into the life and witness of the United 
Reformed Church a new awareness of belonging to the Vll'Orld church so that we 
might better fulfil our calling to be witnesses to the ends of the earth, partners in 
God's mission responding to the challenges of today. 

Briefly the principal programmes are: 

1. Overseas Training Opportunities for Ordinands and CRCWs 

On a reciprocal basis offering everyone training for the ministry or to be a 
church-related community worker the opportunity to spend two months 
learning and Vll'Orking with one of our CWM partners outside Europe. 
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2. Lay Training Opportunities 

Seeking to enrich the 'Nhole life of the church through our world church 
partnerships we will initiate with CWM events that bring together lay people 
from the URC and our partner churches to learn from one another and 
experience at first hand the richness and variety of the world church. 

3. Opportunities for Young People and Children 

Working with FURY we will develop opportunities for young people in the 
United Reformed Church to learn from the vvorld church. Through the 
appointment of a Pilots Development Officer new opportunities will be opened 
up for children to understand that they belong to a vvorld-wide community 
committed to vvork together in partnership in God's mission. 

4. Visiting Speakers 

Each year we will invite visitors for each province from our partners outside 
Europe to pursue a programme of mutual learning. They will learn about us 
and we will hear their stories of how the church is engaged in mission 'Nhere 
they come from. Their visit will conclude with an opportunity to hear our 
visitors' observations on the life of church and society in Britain. 

5. In-service Training Opportunities 

Opportunities and incentives will be developed to encourage those already 
vvorking for the church to learn from our overseas partners. 

6. Research Fellowships 

We hope to develop a research fellowship 1n each of our theological colleges 
for the study of an aspect of contemporary UK church life in the world context, 
with a view to developing our understanding and practice of mission here. 

In addition we will develop and modify existing work, partnerships and programmes 
in line with the overall objectives of Belonging to the World Church, encouraging 
every opportunity for mutual learning, enrichment and support as Christians and 
churches working together we go about God's mission in the world today 
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3 The resources of the church for mission activity are three-fold, primarily 
people, then funds, then buildings. (This paper cannot deal with the matter of 
church buildings.) 

We can look to a range of human resources: 

regular ordained ministers, many of whom are experienced in community 
work of one kind or another; with new patterns of continuing ministerial 
education, many more ministers will have the chance to acquire skills in this 
area. 

ministers in 'special category' posts, with specialist work, in demanding 
locations or within institutions; such ministries are sometimes resented as 
being a distraction from the 'real ministry' in the local pastorate but this 
experience must be seen as a valuable resource. 

Church Related Community Workers, self-evidently a primary resource for 
any developing strategy of church and community engagement; as well as 
those in post there are several others whom we have not used since they 
ceased to be in post, even though considerable sums have been spent on 
their training. 

professional people in our churches, qualified professionals in relevant fields 
(community work, education, politics, social sciences, finance, building, 
administration, etc.) are often available to help; we often fail to acknowledge 
them and their work as part of God's mission in the world today. 

other people with time in today's world, the most precious gift of all to offer. 

4 What gives this discussion its edge and thrust is, of course, the prospect of 
new funding. This is primarily down to the Council for World Mission and 
their challenge to us, though it must first be noted that the basic reserve 
funds of the United Reformed Church have been growing and that grants 
made from Assembly funds each year to local projects already exceed 
£1 OOk. Thus it is not simply the 'new money' which has sparked off new 
thinking for there has been growing scope for funding of new work in recent 
years; but the CWM challenge (to concentrate on mission in our own land) 
has jolted and spurred us. 

Incidentally, existing small grants from CWM will be maintained: we may apply 
for two 'special grants' of up to £25k each year and also press the case for 
'ecumenical grants' which are made to other bodies and organisations (e.g. 
we supported recent applications from the Churches Commission for Racial 
Justice and Jubilee 2000). 

The substantial CWM-related funds which are becoming available to the 
United Reformed Church, directly or indirectly, fall under several heads as 
described in paragraph 8. To be able to contemplate this level of funding for 
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new work. is indeed a God-given opportunity which we simply dare not 
waste. No other mainstream church in Britain is currently able to contemplate 
such new expenditure. 

5.1 The specific proposal which affects the national church is for an enabling 
programme (see 6.3) to be managed by a new staff member, a Secretary for 
Church and Community. But it must be stressed that the proposal must be 
evaluated by the intended impact on local churches, with actions and events 
at Provincial and District levels intended towards that basic aim. 

There is a proposal (8.6) which could transform the Discipleship, Stewardship 
and Witness Committee into a Mission Committee. That committee might 
have two associated senior staff Secretaries, one of whom would concentrate 
on evangelism and one on Church and Community. That structural change 
would assist the implementation of this staffing proposal but is not a 
necessary precondition. 

5.2 It makes no sense to change the present arrangement for the CRCW 
programme which should continue as the responsibility of the Ministries 
Committee which deals with persons and personnel policy. The professional 
handling of CRCWs (recruitment, assessment, support, etc.) by Ministries 
Committee affirms the status of CRCWs in the ministry of the church. 

There should continue to be a staff post (currently known as 'CRCW 
Development Worker') primarily directed to the overall management and 
support of the CRCW programme. The current job description is already 
being modified and could tolerate further adjustment if the suggestion for an 
additional post is accepted. 

5.3 The additional post linked to the Church and Community Subcommittee 
would have responsibility for· 

• overall policy development in church and community work; 

• implementing the 'enabling programme'; 

• promoting research and exchange of information, ideas, etc among 
local churches and other Councils; 

+ submitting applications to CWM . 

Such a staff member would clearly need to work in close partnership with the 
staff of Ministries, Training and other Assembly Committees and with the 
Provinces. Reciprocally, the CRCW Development Work.er, based within 
Ministries, would be a member of the Church and Community Subcommittee 
which would also have representation from other relevant Committees. The 
CRCW Development Worker's job description would complement the Mission 
Committee's Secretary for Church and Community. 
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5.4 The principal means of implementing any overall commitment in a new URC 
mission strategy which committed us to reach out more pro-actively into the 
community would be an annual enabling programme, co-ordinated 
nationally but delivered at local, District and Provincial 'level', including at least 
these elements: 

5.4.1 There should be additional specific training opportunities in community work 
to existing ministers and leaders at £5k + per Province, no less than ten 
persons to benefit each year. (£75k pa) These might well be provided by one 
or more specialist bodies contracted to serve the whole church. Some of 
these opportunities might be overseas or invoke overseas personnel, through 
the complementary 'Belonging to the World Church' programme. 

5.4.2 There should be major consultations, one per Province per year, on church 
and community involvement, (£13k pa). Here would be addressed such 
topics as criteria for good projects, applying for funds, making cross
community partnerships, coping with criticism, etc. 

5.4.3 It would be helpful if, across each Province, there \Nere some opportunities to 
share these ideas and information imaginatively in each District, to revisit 
earlier proposals which never went anywhere, to identify churches with 
proposals for consideration under 5.4.4 below. The national staff could assist 
and arrange funding but could not organise District events directly. (£25k? pa) 

5.4.4 There will be the task of compiling a short list of possible applications for 
funding through the 'Self-Support Fund' of CWM. The Secretary for Church 
and Community would collect and monitor these against agreed criteria to 
ensure balance across the list and might also be able to advise on general 
fund-raising strategies appropriate to shortlisted projects in collaboration with 
Provinces. 

The Secretary for Church and Community would need to liaise widely to 
ensure that best use is taken of ecumenical options throughout this enabling 
programme. 

5.5 Fairly soon, Mission Council should commission fresh independent research 
into vvhat community work is being done in our churches, what form it takes 
and how effective it is. This would be done by a statistical survey and a 
supplementary qualitative survey and might take six - nine months. 

A short report made to General Assembly in 1994 following research done 
into local church community involvement is available from Church and 
Society, as is a longer version of this paper. 

Having reviewed the current mood of the church, the context and the theological 
imperative for community work as mission, and the fresh opportunity to deploy some 
new money, these proposals could form a key element in the new mission strategy 
being developed for the United Reformed Church into our second 25 years. 
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Appendix 4 

CWM's Self Support Fund 

This fund arose out of a desire to place the control of some additional financial 
resources under the control of each member church. It was decided by the Council 
that churches should be encouraged to provide for some of their own financial needs 
rather than rely on grants from abroad 

HoW'ever it was also recognised that all member churches should learn to be 
receivers as well as givers. Therefore the Fund (£7.Sm) was apportioned between 
the member churches using a formula that took account of the relative economic 
strength of the country, the size of the church and the number of sovereign nations in 
which the church was set. 

The amount allocated to the URC under this formula is £366,043. This does not 
have to be spent on a single project and all applications will be assessed by CWM 
before funds are released 

The Self-Support Fund is for projects that 

+ represent the church's long-term strategy to become self sufficient, 

• can support the church's mission priorities; 

• are economically viable and sustainable, taking into account the 
country's economic situation and showing good business practice; 

+ will generate profits in the short and medium term; 

• use safe investment options; 

• create jobs, especially for unemployed people in the church; 

+ will increase the member church's contribution to CWM's common 
pool of funds 
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Appendix 5 
Recommendations 

1. Mission Council commends the Five Marks of Mission (3.10) to the councils 

and committees of the Church as a standard against which to assess all their 

plans and activities. 

2. Mission Council acknowledges the programmes already agreed for Belonging 

to the World Church, local leadership, ministerial appraisal, continuing 

ministerial education, ecumenism, commitment for life, Jubilee 2000, and 

multi-racial multi-cultural work as essential ingredients within its strategy for 

mission, and offers prayerful encouragement to those working on them. 

3. Mission Council welcomes the appointment of a new Pilots Development 

Officer and encourages her, with the Pilots Panel, to plan the growth and 

development of pilots as an essential part of the strategy for mission with 

children. 

4. Mission Council accepts the affirmation in para 6.4 that new work is required 

to encourage a deliberate engagement between local churches and their 

committees. 

5. Mission Council agrees to recommend to General Assembly that the 

Discipleship, Stewardship and Witness Committee be renamed the Mission 

Committee (or something!). It asks the present Committee to draw up a 

revised remit and way of working which take particular account of paragraphs 

6.3, 6.4, 8. 7 and Appendix 3. 

6. Mission Council offers encouragement to the task groups on the grouping of 

churches and on small churches, and asks them to continue their work and 

report in the context of the strategy for mission. In particular the task group 

on the grouping of churches should look at the issue raised in paragraph 6. 5. 
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7. Mission Council asks district councils to continue to challenge and to support 

local churches as they address the question in paragraph 6.6. 

8 Mission Council asks the Training Committee to review current arrangements 

for elders' training and to present proposals for a systematic programme (7.1) 

9. Mission Council asks the Ministries Committee to conduct a review of the non

stipendiary ministry and to make appropriate recommendations which may 

serve the mission strategy (7.3). 

1 O Mission Council asks the Finance Committee, in association with the 

Maintenance of the Ministry Sub-Committee, to consider how the element of 

financial subsidy might be better used to support mission rather than 

maintenance (8.4), and to report. 

11 . Mission Council asks its Resource Planning Advisory Group to consult and to 

advise on how the resources identified in paragraph 8.5 might be used to 

finance the mission strategy, initially over a 3 year period to 2001 . 

12. Mission Council agrees to set up a group to suggest appropriate ways for the 

United Reformed Church to use its allocation from the CWM Sett-Support 

Fund, (Appendix 4) within the context of the mission strategy 

13. Mission Council agrees to forward the report "Growing Up" (amended in the 

light of discussion) to the Council for World Mission as a first statement of its 

mission strategy. 

14. Mission Council agrees to send copies of the report "Growing Up" to each 

district council and to invite comment and suggestion by (an agreed date). 
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The Recommendations 

We recommend that: 

1. The United Reformed Church take into the mainstream of its life the theology and 
practice of Diaconal ministry which hitherto has largely been pioneered by CRCWs and 
the churches-in-community in which they have served. (5.3) 

2. We begin to implement a policy which would devolve the management of the CRCW 
programme from the centre to the Provinces and Districts. (5.4) 

3. That it become our policy to aim for an establishment of 30 CRCWs, with at least two 
being in each Province. (5.5 and 5.11) 

4. That CRCWs should be integrated into the system which applies to all Stipendiary 
Ministers amongst us, including the terms and conditions laid out in the Plan for 
Partnership. (5.12) 

5. That during the period of office the new Development Worker sit with the 
Moderators Meeting when CRCW vacancies are being considered. (5.13) 

6. That the processes for accrediting CRCW Posts, the candid a ting, training, placing 
and commissioning of CRCWs as set out in appendices A and B to this report, be 
accepted as the policy of the United Reformed Church. (5.14) 

7. That the CRCWs share both in the development of Provincial Missionary 
Strategies and in the promotion of Church Related Community Work in the District 
and Province in which they are situated, and that their job descriptions make allowanc(" 
for this. (5.15) 

8. That full time training continues at Manchester through the Faith in Living Course, 
and that the delivery and development of this training be overseen by the Development 
Worker. (S.17) 

9. That the Training Budget of the United Reformed Church continues to finance the 
provision of specialist Community Work tuition on this course. (5.18) 

10. That the part time training option be continued and developed; that suitable 
candidates be encouraged to undertake a Youth and Community Work Training 
Course locally whilst beginning the Faith in Living Course on a part time basis, with a 
local community work placement. In such cases the commissioning should take place at 
the end of the third year of training, with the requirement that the Faith in Living 
Course be completed by In Service Training during the fourth year. (5.19) 

11. That the training of CRCWs should include some recognition of the wider role of 
advocacy and the development of missionary strategy in District and Province. (5.20) 

12. That consideration be given to Ordinands being required to take the Community 
Work module as part of their training for ministry. (5.21) 

2 



13. That Provinces set up a structure whereby regular supportive relationships may be 
maintained with local churches-in-community and with participants. (5.22) 

14. That the United Reformed Church gives consideration to the appointment of not 
one, but two, persons: the CRCW Development Worker for a period of up to five years, 
and a second post the designation of which would need to be agreed by Mission Council 
within is consideration of a total strategy for mission. (6.4) 

15. That a properly resourced survey be undertaken into 'para ministries' being 
exercised within the United Reformed Church and recommendations be made as to 
their recognition and training. (7 .2) 
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1. 

The Brief and its changing focus 

from Church Related Community Workers 

to Church Related Community Work 

1. 1. This Review was set up in April 1997 with a team of only two members. 

1.2. The original brief was to consider: 

• the mission of the whole church 

• the development and recognition ofDiaconal ministry 

• the relationship between the CRCW programme and other community work in the URC 

• the relationship of the CRCW programme to similar programmes in other 
denominations . 

1.3. In particular recommendations were called for relating to: 

• the need for and the future role of a development worker 

• the selection and training of CRCWs 

• the recognition of 'non-stipendiary' CRCW s 

• the accreditation of workers from other denominations 

• the management of the CRCW programme 

• the funding of the CRCW programme. 

1.4. Although the original hope was that the team could report to the Mission Council by 
January 1998, it was soon recognised that such a small team with such a large brief 
could not complete the task in the suggested time scale. It was agreed that the report 
should be ready by August 1998 with a view to reporting to Mission Council in October 
1998. 

J . 5 However there was one urgent issue. With the impending end of contract for the then 
Development Worker, Graham Ghaleb, a recommendation as to the future of the post 
was required so that a decision as to the continuance of the post couJd be made early in 
1998. 

1.6 In November 1997 we recommended that the post be renewed for 'at least another five 
year period'. The reasons we gave were: 

• Many of the churches and projects currently involved with CRCW's are struggling and 
need continuing support. 

• Provinces, Districts and local churches have had little training and there is a major task 
to be undertaking in this regard . This is particularly true if the programme is ever to be 
devolved to the Provinces in future. 
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• There is a need to develop employment practice and give an overview of terms and 
conditions. 

• There is a large and increasing number of enquiries about setting up new projects. 

• Churches and support groups need training. 

• Whatever the outcome of our review, any changes will require long term supervision. 

• There is an important role to be played by the Development Worker in the current 
training ofCRCWs. 

1. 7 The Staffing Review Group meeting on 15th January 1998 agreed to recommend to 
Mission Council that the post be approved for a further five years. It was also agreed to 
propose that the task be broadened to a concern for Church Related Community 
Work, with special responsibility for the oversight of the CRCW programme, the 
development of more local management structure, and with planning for a transfer of 
responsibility from the centre to the Provinces and advocacy of the vocation of CRCW. 

1. 8 At its March meeting the Mission Council accepted the above recommendation with its 
subtle, but fundamental change of direction from a concentration on a limited number of 
Church Related Community Workers to Church Related Community Work throughout 
the United Reformed Church. 

I . 9 The same Mission Council gave encouragement to the ideas contained in a paper from 
the General Secretary which, if implemented would move the United Reformed Church 
towards a total strategy for mission, integrating a concern for evangelism with a care 
for the community. Those responsible for appointing both the new Secretary for 
Discipleship, Stewardship and Witness and the CRCW Development Worker were asked 
to bear in mind the likely development of such a comprehensive strategy and to adjust 
the job descriptions accordingly. From thereon we, as reviewers, had to adjust our vision 
to the emerging elements of thi s embryo strategy. This was both exciting and taxing. 

2. 

Affirming the work 

2.1 Context 
The ministry of Church Related Community Workers in the United Reformed Church 
is particularly valued by other agencies and people in the community for the following 
reasons: 

• The stability of five year contracts affirms the need for a holistic approach that builds 
across a Jong time scale. This type of appointment is becoming rarer in the voluntary 
sector but is essential for the continuity of community work, 

• This gives time for thorough evaluation of the lack of community facilities and an 
exploration of local issues. It also provides for the need to rebuild structures which are 
new and appropriate. 
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+ Church Related Community Workers have a freedom to speak which can challenge 
people and structures. This is not always available to those working in the statutory 
sector. 

• This is linked with the ability to act as an honest broker and to encourage people to look 
wider and share resources in partnership, 

• The capacity to work across 'boundaries' is crucial and allows for some integration in 
complex situations of conflict. It allows for some flexibility in defining the community 
and people with whom they work which is not often possible for other workers. 

• The lack of defined targets to meet helps to promote work which is more creative and 
permits different styles of engagement. 

• This ministry also demonstrates its usefulness in providing a strong witness to the 
context and illustrates new models of being a team. Work with a wide variety of 
'partners' is a particular strength. 

• The persistence of a church presence and of a worshipping congregation often opens 
access to resources of people, buildings, money and knowledge for the local community 
and for the church. This enables the rebuilding and development of local church links 
with the community, taking into account the history of church/community relationships. 

2.2 It is clear that the programme is highly regarded ecumenically, Members from other 
denominations serve on the Central Management Committee and are committed to the 
growth, development and quality of the programme. Locally many of the CRCW 
situations have an ecumenical management committee and are committed to work with 
a wide variety of denominations as well as groups from other faith communities. The 
United Reformed Church is the only denomination which has accepted CRCW as a 
ministry. The inclusive nature of the work is to be commended although further 
ecumenical work is required. 

2.3 Church Related Community Workers have been called to work in inner-city areas 
and run down council estates on the outskirts of cities, where social and economic 
problems tend to be most severe. This reflects the church's commitment to people 
who are forced by poverty, discrimination or oppression to live on the margins of 
society. 

The breadth and depth of this ministry in opening up and tackling issues at a local 
level in partnership with other groups and agencies is impressive. The CRCW 
Annual report records the great variety of projects and issues undertaken in each 
situation and makes interesting reading. A summary of the work is as follows: 

• Working with council tenants, helping them contribute to plans for the regeneration of 
their community. 

• Working with local people to develop community resources, including credit unions, a 
health centre, community businesses, self-help groups, community newspapers, and 
community festivals. 

• Worklng with community groups to challenge local and central government and other 
powerful institutions over issues affecting the life of their community. 
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• Working with churches to help them develop their mission in partnership with the 
community and to consider new ways of being the church. 

Particular Jocal projects and initiatives include: 

Summer play schemes 
Residential team building week-end 
Play group 
Community fun day 
Building developments 
Serving on management committees 
Establishing a community association 
Developing a church youth club 
Commur1ity consultations 
Community meal 
Sports drop in 
Redevelopment of church community centre 
Homestart scheme 
Leaming and studying 
Crime actions group 
Urban detached youth work project 
Health centre development 
Community park and garden 
Community Development Forum 
Residents Association 
Training with residents 
Teaching CRCW 
Working with social services 

Girls groups 
M.ental health group 
Women's festh•al 
Employing workers 
Supervising community workers 
Youth work advocacy 
Shopping precinct development 
Youth football project 
New evening congregation 
Food c<>-op 
Good neighbour scheme 
Social housing project 
Researching communities 
Home-working project 
Racial incidents group 
Partnership council for regeneration 
Health and exercise group 
Designing play equipment 
Tenant participation group 
Local history booklet 
Community Trust 
Art and pottery workshops 
Dance and relaxation groups 

This Jist does not cover the many meetings required to develop a group response to local 
issues. Relationship building and networking are also key tasks in forwarding this style 
of community work. 

2.4 The CRCWs are also involved in the wider church structures and committees and 
bring a challenging dimension to the church's work and witness. The work done in 
encouraging and developing other churches in the District to engage with CRCW 
is also to be welcomed. Greater affirmation of this ministry would occur if churches 
and ordained ministers took time to understand and acknowledge the value of this work 
in terms of the Kingdom. 
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3. 

Models 
of Church Related Community Work 

engaged in by CRCWs 

In practice a wide variety of models have been developed. These depend on context and the 
skills and interests of particular workers. They often overlap. The models described by 
CRCWs at their Strategy Conference are not fully formed and the appropriateness and 
effectiveness of each model needs ongoing evaluation. The principles of the CRCW Covenant 
are a guide to good practice. 

3 .1 Community Development: CRCW as an organiser 
The organiser is part of the process of understanding the context and building up of 
acceptance and trust in the church and community by working with groups to 
develop strategies. The task is seen as helping to kick start projects and supporting the 
work while also establishing a clear exit strategy. The church, often in an inner city 
area, changes by death of its members and through developing new ideas. There can be a 
care taking, key holding, and property steward role for the CRCW especially where 
local membership is weak. 

3.2 Community development: where there is no link with the church, 
In these situations there is much rejection and pain. The church is perceived as having 
failed people (often because of'personalities'). Conflict resolution and healing the 
church-community relationships is a major part of the work. 

3.3 Non-building based work with community groups 
The occurs by invitation from those who are marginalised. It is often with those people 
who miss out and are casualties of the structures. This is, in theory, a team response 
and so should try draw on the strengths and resources of others. There is a need to 
look at the bigger picture and struggle together. 

3. 4 A process which can start at any point. 
Research, exploring, responding, participation, involvement, negotiation. 

3.5 Community development in the wider community in partnership with agencies. 
There is no real ownership of work related to the church. This model views the church 
as a community group that also needs to be worked with. It explores and enables 
shifts of power and change in the church and tries to avoid community dependency. 

3. 6 Community work 'social entrepreneur'. 
The church is enthusiastically involved. The CRCW works in partnership with the 
minister and together they try to find new horizons and wider perspectives. This brings 
the church and community ( and sometimes business) together in projects and seeks for 
common explanations and dialogue. Discipleship expressed in this way is very 
exciting and is always looking for more demanding and adventurous opportunities to 
enhance the life and well being of the community as a whole. 
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3 _ 7 Ministry as space to be with people. 
This is a 'process' which is not necessarily task orientated. It affirms people in their 
activities. CRCW as a 'mission enabler' . 

3. 8 Broad based organising 
In some areas of the country churches are being invited to participate in this new way 
of community organising which was developed in the USA There are at the moment 
six schemes of this kind. 

4. 

Theology 

The theological basis of the work is an understanding of mission as responding to a God who 
is already actively involved in the world . It is contextual in nature and needs to be worked out 
with local people. 

4.1 The main difficulty is in overcoming the separation between church and community. 
Many church people still conceive of'God in the church' and this becomes the focus of 
their life of faith. It is hard for them to talk about 'God in the world' as they are bound up 
with a theology of survival. Through their activity in the community the CRCWs 
illustrate the need for dialogue between these differing points of view. 

4.2 One CRCW comments, 'As I don't work directly with the church I LISTEN to the 
community. I value people's experiences and respond to their questions by encouraging 
the telling of stories and the development of spirituality in a community context.' This 
has the potential for people to offer fresh ideas to the church about the need for 
relevance and to conceive of new ways of being the church. 

4.3 This depends upon the church being able to hear God's Good News from the 
community. It involves the building of community in church and neighbourhoods 
through a corrunitment to mission as ACTION based on justice and love for neighbour. 

4.4 The inclusive nature of God in both church and world leads naturally to a theology of 
DIGNITY in which all are valued as God's people. Everyone has a contribution to 
make as part of the Body. This challenges the church to follow and participate in the 
Jesus manifesto of Luke 4. This, together with the Isaiah vision, gives glimpses of the 
Kingdom in which all can be actively involved by taking responsibility for their actions 
and the structures they have helped to create. This is a challenge to transformation. 

4 .5 'Helping people to do business with God', is more than giving people a vocabulary 
and exploring spirituality. It has links with the bigger story of Jesus and with God's 
activity in the world. Stories of faith and the gospel interweave with the stories of 
struggle and celebration in people's lives. These need to be taken seriously for 
people to grasp what it means to be fully human. 

4.6 This leads to a definition of mission as fulfilling human potential . In many ways this 
happens all the time but it is not always named in the small things. The connectedness of 
the life-giving nature of God in the whole of creation needs to be affirmed. 
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4. 7 This leads of a REVALUING of people and ministry. Ways need to be found for all 
God's people to feel creatively empowered in collaborating in the health and 
well being of the whole of society. 

4. 8 Sadly we find it hard to work with each other in this way as we do not recognise our 
common values and ideas. This method of working requires the development of an open 
theology of team and ministry. 

4.9 A theology of SERVICE is still valuable as long as the dangers of being paternalistic 
are recognised and dealt with by accepting and valuing the gifts of everyone. This 
requires the church to Jet go of its controlling role and work mutually and responsibly 
with others. Theological tensions in churches can prejudice and devalue this style of 
ministry. These tensions need to be addressed if a positive and creative environment for 
mission is to be achieved. 

5. 

A strategy: 

with recommendations 

5. 1 If we are to take seriously the consensus growing amongst us that we need to have a 
comprehensive strategy for mission which integrates an expression of God's concern for 
the whole community with a requirement to go on telling the story of God's saving 
love offered in Christ, then part of that strategy requires an acceptance of this sort of 
understanding (as set out in the previous sections 2, 3 and 4) which has been worked 
out, tried and tested, by the Church Related Community Workers as they have gone 
about their task on behalf of us all over the past years. The whole church needs to learn 
what they have discovered and to own it as part of our missionary strategy. 

5.2 The United Reformed Church should take delight in the work and the witness of the 
CRCWs and the churches-in-community over the years. This has been a pioneering 
piece of work on behalf of the whole Church of God. We are the only church which 
has accepted CRCWs as a ministry. In the exercise of this ministry we have 
discovered something of the purposes of God. We need now to own both this ministry 
and the understandings on which it based more widely within the United Reformed 
Church and beyond. 

5.3 Our central recommendation, on which all others are based, is that now is the time for 
us to take into the mainstream of our church's life the theology and the practice of 
Diaconal ministry which hitherto bas largely been pioneered by CRCWs on the 
frontiers of our engagement between churches and the communities in which they 
are set. 
Although they are by no means the only ones, (as will be seen later in this report), the 
CRCWs and the churches-in-community in which they have served, have demonstrated 
an understanding and style of ministry which should be one of the hallmarks of all our 
churches. 
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5. 4 If such a recorrunendation is to be taken seriously then moves must begin to devolve the 
management of this programme from the centre to the Provinces and the Districts. 
There is always a relationship between ownership and acceptance and while the 
management of this programme remains a centralised function, largely separated from 
the structures within which most of our ministry is exercised : i.e. Province and District, 
it will remain misunderstood, unaccepted and marginal. 

5.5 We have to report that one the key decisions which bas brought the CRCW programme 
to such a state of readiness was the decision to establish the Development Worker post 
in 1992. The post was established with the following objectives: 

• To establish 'Covenant' agreements for all posts. 

• To develop the programme through more effective local management. 

• To establish clearer lines of accountability for workers. 

• To increase the size of the programme. 

5. 6 As a result of this appointment 

• A mission strategy has been established. 

• There are now Covenant agreements for all posts. 

• There are six new accredited posts. 

• Twenty churches have been advised on the development of their work in the community. 

• There bas been a net increase in the numbers of workers in post from 7 to I 0. 

• Counselling and support has been given to twenty enquirers exploring a vocation to this 
ministry. 

• A review system for posts has been established. 

• There is a regular reporting system for workers and local management committees. 

• Support has been given to workers and local management committees. 

• The profile oftbe programme has been raised, through Refonn, Assembly, Mission 
Council, provincial Synods and District Council. 

• An Annual report has been produced along with publicity and display material. 

• Liaison and support has been given, first to Salford Urban Mission, and more recently to 
the Manchester Christian Institute which has since become the training base for the 
programme. 

• Links have been established with and maintained with secular community work 
organisations and ecumenical bodies such as the Churches Community Work Alliance. 

• Identification of key issues for the development of the programme such as the 
accreditation of workers from other denominations and the need for recognition of 
'non-stipendiary' "Church Related Community Workers". 
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5.7 The decision has already been made to appoint a Development Worker for a further five 
years. One of the main objectives of that worker wiU be to work with the Provinces to 
devise a plan for the devolution of the programme to the Provinces. 

5.8 lf the programme is as credible and as prophetic as we believe it to be and its insights, 
style and understanding are to be more widely shared then one of the keys must be 
an increase in the size of the programme. We need more CRCWs and we need them 
to be more evenly distributed amongst the Provinces. There are some Provinces where 
there are currently neither workers nor posts. 

5.9 At the time of writing there are 10 CRCWs in post. There are a further 5 accredited 
CRCWs not in post. There are 3 in training with a further 2 or 3 beginning their training 
in the Autumn of 1998. So far there are two candidates who expect to start their training 
in 1999. 

5. 10 There are now 10 posts filled, there are three declared vacancies, 4 
churches-in-community seeking accreditation and a further 9 churches working on 
a CRCW application. 

5.11 Given these figures it should be comparatively easy to double the size of the programme 
from 10 to 20. It should not be beyond the bounds of possibility to increase the number 
to 30. It is our recommendation that it become our policy aim for an establishment 
of 30 CRCWs with at least two being in each Province. 

5. 12 As part of the process of devolving the programme to the Provinces and in order to give 
due recognition to CRCWs as a Stipendiary Ministry amongst us, (recognising, at the 
same time, that as far as local churches are concerned they will have a semi-detached, or 
even detached role) the CRCWs should be integrated into the system which applies 
to all Stipendiary Ministers amongst us. 

This will include: 

• The assessment of the call to ministry, using the same process of national assessment as 
applies to Ministers. 

• Their training (see below at 5.16 - 5.20) and support during training. 

• Their call to their first appointment i.e. interviewed by Moderators near the end of 
their training, write their own CV, introduced to a prospective vacancy by the 
Moderators, accepting, or rejecting such a vacancy. 

• Vacancies appearing on the Moderators lists aJong with ministerial vacancies, and 
circulated to all CRCWs on a monthly basis. 

• Their inclusion in the terms of the 'Plan for Partnership' 

5 .13 It may be that during the period of office of the new Development Worker he/she 
will need to sit in on the Moderators' Meeting when CRCW vacancies are being 
considered. 
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5 .14 Not only should the workers be integrated into the mainline system of the United 
Reformed Church, so should the process of approving and accrediting posts. A great 
deal of work has already been done on this and papers relating to this appear in th.is 

report as appendices B , C and D. It is our recommendation that these be accepted 
as policy. 

5.15 We recommend that CRCWs share in both the development of Provincial 
Missionary Strategy and the promotion of Church Related Community Work in 
the District and Province in which they are situated. Their job descriptions should 
make allowance for this. 

S .16 Full time training of CRCWs has, until rece~tly, been provided by Manchester Christian 
Institute under the general oversight of the Development Worker with specialist tuition 
being bought in by Manchester Christian Institute (funded by the Training budget of 
the United Reformed Church). Under the reorganisation of theological training in 
Manchester the Manchester Christian Institute has disappeared and the work of 
training CRCWs has been taken over by the Northern College, Manchester. 

5.17 We recommend that full time training continue at Manchester 
through the Fa.ith in Living Course, and that the delivery and development of 
this training be overseen by the Development Worker. 

5.18 We recommend that the United Reformed Church Training Budget continue 
to finance the provision of specialist Community Work tuition on this course. 

5.19 We recommend that the part-time option be continued and developed. That is that 
suitable candidates be encouraged to do a Youth and Community Work Course 
locally whilst beginning the Faith in Living Course on a part time basis, with a 
local Community Work placement. In such cases the commissioning should take 
place at the end of the third year, with the requirement that the Faith in Living 
Course be completed by In Service training in the fourth year. 

5.20 We recommend that the training of CRCWs should include some recognition of the 
wider role we are recommending for them, of advocacy and missionary 
strategy in Districts and Provinces. 

5.21 We recommend that consideration be given to Ordinands being required to take 
the Community Work Module as part of their training for ministry. 

5.22 We recommend that Provinces set up a process whereby regular supportive 
relationships may be maintained with local churche5-in-community, CRCWs and 
students. 
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6. 

Managing this strategy 

6.1 We recognise that if policy recommended by the Mission Council at its meeting in 
March 1998 is to be fully implemented (i.e. a development of Church Related 
Community Work throughout the United Reformed Church) then considerable further 
work needs to be undertaken beyond that which we have described and made 
recommendations about in section 5. We are a little reluctant to make recommendations 

about this as we are aware that others have been working on this. But it does impinge 
more than a little on our brief and we feel that we ought to be saying something about it 
in this report. 

6.2 It would be mean that someone, other than the Church Related Community Work 
Development Worker, needs to oversee an overall policy development, encouraging 
broader theological and missiological development throughout the United Reformed 
Church, ensuring the development of training opportunities in community work and its 
role in mission for local churches, Districts and Provinces and encouraging local 
churches to develop church related community work as a central expression of their life. 

6.3 Such a person would need to consider how links can be forged with other forms of 
community ministry (see 7.2 below), and develop policies for the creation ofleadership 
teams in ' clusters' Ministers, CRCWs, and Local Church Leaders and patterns of how 
such clusters might work. 

6.4 All thfa means that we recommend the appointment of not one, but two persons. One 
the CRCW Development Worker (already agreed by Mission Council) for a period 
of up to five years, and a second post whose designation needs to be agreed by 
Mission Council within its consideration of a total strategy for mission within the 
United Reformed Church 

6.5 Job Descriptions. 

CRCW Develooment Worker The 'Second Post' 
1. Offer support to CRCWs in post and to l . Be responsible for over-all policy 
local management committees as development of a strategy for mission within 
appropriate the United Reformed Church. 
2. Follow up CRCW enquiries and 2. Encourage broad theological and 
encourage suitable people to candidate. rnissiological reflection within the United 

Reformed Church. 
3. Help enquiring churches-in-community Promoting maximum exchange of 
devise a clear mission strategy and information, ideas, etc., among local 
encourage CRCW applications where churches and other Councils advocating this 
appropriate. total mission strate2V. 
4. With the Provinces, devise a plan for the 4. Promoting training opportunities in 
devolution of the CRCW programme to the Conununity Work and its role in mission in 
Provinces. local churches. Districts and Provinces. 
5. Devise and implement a detailed 5. Implementing an annual enabling 
recruitment strategy with particular programme including training opportunities 
emphasis on the recruitment of candidates in community work and in evangelism for 
from under represented groups. current ministers and leaders: an annual 

consultation in each Province. 
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6. Negotiate with Northern College and 6. Ascertain other fonns of community work 
other appropriate agencies over the being undertaken within the United 
maintenance and development of relevant Refonned Church and devise a strategy for 
community work and theological training integrating it into a total ' church and 
opportunities for potential CRCW s. community' programme. 
7. Advise the CRCW Management 7. Identifying a short list each year of 
Committee (or its successor body) in its possible funding through CWM grants and 
responsibilities for the assessment of Local assisting in the preparation of applications. 
projects and placing of workers by 
maintaining a regular and supportive 
relationship with the local projects, workers 
and students. 
8. In close liaison with the Secretary for 8. In close liaison with the Secretary for 
Discipleship, Stewardship and Witness and Discipleship, Stewardship and Witness, and 
other appropriate committee secretaries, the CRCW Development Worker and other 
develop and deliver a comprehensive appropriate committee secretaries, develop 
strategy for mission in the United Reformed and deliver a comprehensive strategy for 
Church. mission in the United Refonned Church and 

developing a programme under girding and 
affirming the contribution made to the 
realisation of the Kingdom of God by the 
daily work of most of our Church Members. 

9. Respond imaginatively to new challenges 9. Respond imaginatively to new challenges 
and ways of working as shall from time to and ways of working as shall from time to 
time be determined by the developing policy time be determined by the developing policy 
of the United Refonned Church. of the United Reformed Church. 

6.6 The other matter related to the management of the programme is where about in the total 
Coaunittee structure of the United Reformed Church does this programme fit. It seems 
logical that it should, at least for time being, remain with the Ministries Committee. In 
the short term it is likely that the Ministries Committee will wish to continue to have a 
CRCW Management Committee as one of its subcommittees. But recognition needs to 
be given to the changes of role which will come about as a result of the change from 
being concerned only with CRCWs to being concerned with Community Work 
throughout the church. It also needs to be recognised that as the programme 
devolves more and more on to the Provinces most of the work of this subcommittee 
will also devolve in the same direction. 

6.7 We are aware that there is likely to be a suggestion made to Mission Council that the 
existing Discipleship, Stewardship and Witness Committee be transformed into a 
Mission Committee, with a Church and Community Subcommittee. If this suggestion 
was adopted as policy then further thought would need to be given as to the relationship 
of the Development Worker to both the Ministries Committee and the Mission 
Committee. 
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7. 

Other matters 

7.1 Part of our original brief was to consider the matter ofDiaconal Ministry. During our 
work we have been asked to consider the possibility of non-stipendiary Church Related 
Community Work. We have also had drawn to our attention the existence of numbers 
of 'para ministries ' which have grown up in response to local need in many parts of 
the United Reformed Church. 

7.2 With the limited time and person power at our disposal it seemed too big a task to 
consider the implications of this whole matter. We did, however, undertake a 
simple, not to say simplistic, survey. Both because this was not a very sophisticated 
operation and because of the uneven response the results are not very reliable. But even 
this shows that there are at least 600 workers in 260 of our churches, nearly 200 of 
whom are paid. A high proportion of these could be described as being involved in 
community ministry of one description or another. It is clear that a more sophisticated 
and properly resourced survey should be undertaken and recommendations made as to 
the recognition and training of such a body of workers within our church. We 
recommend that a properly resourced survey be undertaken into the 
'para-ministries' being exercised within the United Reformed Church and 
recommendations be made as to their recognition and training. 

7.3 We were also asked to consider the accreditation of workers from other denominations. 
We discovered that Mission Council had already considered and agreed this matter. The 
paper covering the regulations concerning this are appended to this report as Appendix 
c. 

Graham Cook and Bob Day 

September 1998 
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APPENDIX A 

PROCESS FOR THE ACCREDITATION OF A CRCW POST AND THE COMMlSSIONING OF A 
CRCW 

There follows a description of the process for the accreditation of a CRCW post in the most logical 
sequence possible. The process is often more complicated than this with steps being repeated or taken in a 
different order. It is unusual for the whole process to be completed in less than six months . In many cases it 
can take years. Some churches work their way consistently through the process, many seem to operate in 
bursts, and some work for a period of time on a CRCW application but eventually decide not to make a 
fonnal application. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

1 l. 

12. 

13. 

14. 

Church considers possibility of developing a CRCW post 

Church raises possibility with District Council. 

Church asks CRCW Development Worker for infonnation. 

Development Worker sends information about how to establish a CRCW post and informs the 
CRCW Central Management Committee (a sub--committee of Ministries) of the Church's interest. 

Elders I Church meeting discuss the idea. 

Church invites the CRCW development worker to meet with elders I church meeting. 

Church decides to take application further and informs District Council . 

Church sets up a Steering Group. (Th.is may include a representative of District Council.) 

Steering Group works on application. 

Steering Group meets with development worker to discuss application in some detail. 

Steering Group produces application including: 
* a mission statement 
• a descriptioo of the needs of the area 
* a Church-Related Community Worker's job description 
• a budget for the full five year term 
* sources of fimding for non-stipend and project costs 
* composition of local management committee (to include representatives of both church and 

* 
* 

community) 
information about the proposed support system for CRCW 
indication that the local Church will sign Covenant 

Steering Group discusses application with church meeting to ensure Church support. 

Church presents proposal for a CRCW to District Council and seeks its support. 

Church seeks Provincial Support (through Provincial Executive?) 



15. Application is forwarded to CRCW Central Management Committee for its consideration. 

16. CRCW Central Management Committee appoints visitor to assess the application. 

17. Visitor mets witb Church-in-Community and recommends accreditation .... conditionally (see 18) or 
.. .. unconditionally (see 20). 

18. If conditionally, Churcb-in-Conununity works on the outstanding issues (eg the raising of 
non-stipend costs or expanding of local job description.) 

19. Once conditions have been met, the CRCW Central Management Committee and the District 
Council are infonned. 

20. Once the post is accredited w1conditionally, a vacancy is declared and the Provincial Moderators are 
informed. 

21. The Development Worker informs all accredited CRCWs (in or out of post) and students in their 
final year of the vacancy. [NOTE: In future this could be done through the list of Pastorate 
vacancies distributed with the pay slip.] 

22 . Interested CRCW approaches Provincial Moderator of relevant Province to express an interest in the 
Post. 

23. Moderator informs Church-in-Community of the CRCW's interest and asks Church to send out 
information about the post 

24. CRCW visits Church-in-Community informally. 

25. CRCW infom1s Provincial Moderator and local Church thats/he would like to apply formally. 

26. Church-in-Community sets up formal interview. [NOTE: A representative of District should be 
involved in the interviewing process.] 

27. The CRCW is interviewed. 

28. The Church-in Community decides to appoint. 

29. Church-in-Community asks for District concurrence. 

30. If District concurs, CRCW appointed. 

31 . District infoRBS Church House (Finance and Personnel) of proposed start date. 

32. Church-in-Community informs funders of appointment and requests the release of grants. 

33. Church-in-Community infonns Provincial Moderator and negotiates date for commissioning service 
(with-cR.CW). 

34. CRCW .commissioned. The Commissioning Service will include the signing of the CRCW Covenant. 

35. CRCW starts. [NOTE: The Commissioning Service will often take place after the CRCW has 
started.] 



APPENDIXB 

PROCESS FOR THE CANDIDA TING, TRAINING, PLACING AND COMMISSIONING OF 
CRCWS 

1. URC member expresses interest in Church-Related Community Work. 

2. Speaks to minister of local church about this. 

3. Minister encourages individual to attend Enquirers Conference. 

4. Enquirer meets with CRCW Development Worker. 

5. Enquirer meets with Provincial Moderator. If enquirer decides to candidate at this stage1 Moderator 
gives her/him an application fonn with the relevant guidelines. 

6. Enquirer decides to candidate and so completes the application form, returning it to the Provincial 
Candidating Secretary. 

7. Candidate meets with the local church and receives the commendation of Church Meeting. Church 
Secretary completes a report on the candidate and his/her suitability for the CRCW ministry. 

8. Provincial Candidating Secretary requests references from the minister, two personal referees and the 
medical referee. 

9. Candidate attends a District interview. District reports on his/her suitability for the CRCW ministry. 

I 0. Candidate attends a National Assessment Conference. Assessment Conference report is completed 
and sent toProvince. 

11. Candidate attends Provincial interview. Province takes a decision on the candidate's suitability for 
this ministry (with reference to the report from National Assessmem Conference) , including the 
appropriate training package. 

12. The Church decides to send the candidate for training. 

13. The CRCW Training Co-ordinator consults with a relevant Province or District about a suitable 
CRCW placement for the three years of training. This may be in the Manchester area, if the candidate 
chooses to move to train there, or may be within easy travelling distance of home. 

14. The Training Co-ordinator and the CRCW student agree an appropriate placement with a 
Church-in-Community. A local supervisor and community work consultant are appointed. 

15. The CRCW student starts training (in September) and starts her/his three year placement. 

16. Training agency sends annual report on CRCW student to the Province. 

17 At beginning of year 3 (September), CRCW student meets with Development Worker and a 
Provincial Moderator to discuss possible CRCW posts. 



18. Moderators and Development Worker meet (October) to discuss the placement of CRCW students 
and the movement of other CRCWs. 

19. Moderator encourages CRCW student to apply for a specific post. 

20. Moderator introduces CRCW student to Church-in-Community. 

21 . Church-in-Community arranges for CRCW student to visit informally. 

22. CRCW student indicates wish to apply formally. Church-in-Community arranges formal interview. 

23 . Local church in community recommends appointment of student subject to District concurrence. 

24. District Council concurs and CRCW is appointed. 

25. CRCW student finishes training (June/July). 

26. CRCW, Church-in-Conununity, District ColUlcil and Provincial Moderator agree date and plan 
commissioning service. 

27. District Council advises Church House (Finance and Personnel) of proposed start date. 

28. CRCW commissioned. 

29. CRCW sbh:s wbrk. 

Graham GbaJeb 
February 1998 



APPENDIXC 

REGULATIONS REGARDING THE ELIGIBILITY OF COMMUNITY WORKERS FROM 
OTHER CHURCHES TO ENTER THE URC LIST OF ACCREDITED CHURCH RELATED 

COMMUNITY WORKERS 

1.Before a Church Related Community Worker is appointed to a project by the United 
Reformed Church, the District Council must satisfy itself that for one of the following 
reasons the CRCW concerned is eligible: 

a) The CRCW is on the accredited list of the URC 
b) the CRCW 5 have gone through the assessment process and been accepted as a candidate; 

and 
c) have satisfactorily completed the prescribed training 
d) the Community Worker has a Certificate of Eligibility issued by the Ministries Committee 

of the URC 

2. The Ministries Committee is empowered to issue a Certificate of Eligibility, on behalf of the 
Assembly, in the case of Community Workers from member churches of the Council of 
Churches in Britain and Ireland or churches overseas which are members of the Council of 
World Mission or the World AJJiance of Reformed Churches provided that: 
a) they will subscribe to the Basis of Union of the United Reformed Church; 
b) they are in good standing with their own denomination; 
c) their course of training was at least equivalent to that for Church Related Community 

Workers of the URC and or tbey have special gifts or qualifications which would be of 
service in the lJRC; 

d) they have understood the terms of remuneration for URC CRCWs. 

3. The Ministries Committee shall have the right to require further training for work with the 
URC before issuing a Certificate of Eligibility. Where such training is required there may be 
a charge on the training fund. 

4. In the case of Community Workers from churches other than those covered by paragraph 2, 
the Ministries Committee will present any proposal to issue a Certificate of Eligibility to the 
Assembly or Mission Council for approval. 

{see following page for application procedure) 



PROCEDURE FOR THE ISSUE OF CERTIFICATE OF ELIGIBILITY TO A 
COMMUNITY WORKER FROM ANOTHER CHURCH TO ENTER THE LIST OF 
ACCREDITED CHURCII RELATED COMMUNITY WORKERS IN THE UNITED 
REFORMED CHURCH 

Mission Council agreed to the issue of certificate of eligibility to community related workers from 
other churches so that they might be appointed to a project approved by the United Reformed 
Church and enter the list of accredited Church Related Community Workers of the URC. 

The procedure for such a course of action shall be; 

l . Initial enquiries shall be directed to the Secretary for Ministries who will send the 
community worker an application form 

2. On receipt of the completed form the Secretary for Ministries will; 
a) ascertain the applicant is community worker in good standing with their own 
denomination; 
b) obtain other references; 
c) confirm that previous training was equivalent to that required of Church Related 
Community Workers in the United Reformed Church; 
d) confirm that the applicant's own denomination is a member of Council of Churches for 
Britain and Ireland Council for World Mission or World Alliance of Reformed Churches 
e) confirm that the applicant understands the financial prov:sion given by the 
URC. 

In the case <:?! c,d e above any concerns will not necessarily preclude the application going 
before the Accreditation Sub-Committee of the Ministries Committee. However the committee 
will need to be aware of any complicafing factors in assessing the appilcation. 
3. If the applicant is in England, Scotland or Wales the CRCW Development Worker will be 

asked to arrange an interview with the applicant with a view to recommending him/her as 
a Church Related Community Worker in the United Reformed Church 

4. In the case of overseas applications the Community Worker's present church will be asked 
to provide further information 

5. The Accreditation Sub-Committee shall consider the completed application and may then 
issue Certificate of Eligibility 

6 If the Community Worker's own denomination is not a member of church of Council of 
Churches for Britain and Ireland, Council for World Mission or World Alliance of 
Reformed Churches; the certificate shall not be issued until the application has been 
approved by General Assembly or Mission Counci-~ 

7. Certificates of Eligibility are valid for three years. During that time the CRCW 
Development Worker is free to introduce the name of the holder of the certificate to 
potential projects in the United Reformed Church; 

8 If~ appoint~ent is made the name of the community worker is entered onto the list of 
accredited Church Related Community Workers of the United Reformed Church; 
If after three years no appointment is made the certificate will lapse. 
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This paper refers, throughout, to procurement and deployment of stipendiary ministry 
only. This is the immediate task given by Mission Council. The subliminal message 
transmitted through the URC over the years that "No Stipendiary Ministry = No Ministry" 
is not accepted by RPAG and needs to be countered. RPAG clearly recognises, and 
encourages, the need for, and the use of, other fonns of ministry throughout the URC. 

Introduction 
RPAG has been asked to submit clear, workable proposals for a strategy for deployment to this Mission 
Council. This paper seeks to fulfil its remit by providing numbers of ministers available for deployment by the 
URC for the next 5 years. It provides these numbers in the certain knowledge that this represents only half the 
picture. 

Tlris paper draws a distinction between 
t The number of stipendiary ministers PROCURED by the denomination. 
t The means through which, and the ends to which, those ministers are DEPLOYED through the 

whole church. 

It is simplistic and ultimately futile to think that the provision of ministerial numbers will resolve the underlying 
tensions about which much has been said (and more can be found in the appendix to this report). RPAG seeks 
to reconcile the irreconcilable - The siren voices crying that more ministry will enable growth (despite hard 
evidence to support this claim) against those whose duty it is to exercise proper stewardship of our financial 
resowres. RPAG believes that, while there are no simple answers, Mission Council needs to give a clear lead 
to the wider church. Specifically, it needs to refer pieces of work to the relevant standing committees. 

Essentially there are three options facing the denomination in detemrining a sustainable number of Procured 
Ministers. In arriving at the recommendation RP AG has considered and costed these options. 

1. Hold minister numbers constant at the present level for a defined period (five years bas been suggested). 
This would enable claims of ministerially led growth to be tested. There are significant long term 
liabilities arising from this form of "ministerial inflation". 

2. Allow minister numbers to track membership as at present. This means that as membership gfO\vS 

procurement of ministry will grow at proportionately Yz the rate; similarly if membership declines 
further ministry will fall at a rate about Yz that of the decline in membership. This middle way would, 
under present circumstances, entail a continuation of the present regime through which there is a 
modest degree of "ministerial inflation" which imposes a steadily increasing burden on congregational 
giving. 

3. Track the changes in membership through a (more-or-less) fixed ratio. This would allow increases in 
ministers against growth in membership, but, more likely, would see a decline in ministers in line with 
the decline in membership. The emphasis would be on achieving greater clarity about mission 
opportunities for the same resource in real terms. Mission Council rejected this option in March 1998 

Recommendation 
RP AG is firmly of the opinion that Option 2 represents the sustainable way forward for the next 5 years. This 
option has the merit of being sustainable in tams of recruitment and affordability. On present trends it provides 
a steady growth in the provision of stipendiary ministry in relation to the total membership of the URC. It 



proportionateley increases the ministerial resource over time. 

The best data available gives the following picture of stipendiary ministry. 

Y enr ~ginning Jmum 1st) 1998 1999 2000 2001 2002 2003 
"Known data" 

Number on payroll at year start 692 678 663 641 641 630 
Retirements -35 -26 -34 -23 -27 -25 
Unpredictable changes (average) -7 -7 -7 -7 -7 -7 
Ordinations 28 16 14 13 1 
Number on payroll at year end 678 661 634 617 584 552 

"Assumed data" 
Ordinations 2 5 17 22 22 

Total stipendiary ministers on 
payroll at year end 678 663 641 641 630 620 

It must be emphasised that, like any forecast, these numbers will not apply precisely. It is impossible to predict 
with certainty events like death, resignation and even ordination. These are target numbers. The denomination 
can cope with a small variation in a year or two. There are not the funds available to cope with large long-term 
aberrations. 

This pattern of Ministerial Procurement has considerable merit 
J. It is based on (more-or-less) known data 
2. The numbei: of Procured Ministers from this analysis follows closely the trend of the last 25 years. 
3. lmplementati~n of these targets will al1ow paid ministerial resource steadily to increase in relation to 

membership at a rate believed to be sustainable. 
4. There are no major deparh.1res from existing practice. 

It could be said that this recommendation is not visionary - that it seeks merely to enshrine, in policy, the 
status quo; and that we should instead seek to maintain the number of ministers constant for 5 years to 
challenge the churches to respond through growth. This is an interesting idea which RP AG explored at length. 
If growth docs not occur we will need to return to the previous trend line over a period of time, say l 0 years, 
in order not to jeopardise recruitment. The cost of this risk is £TV: million in today's money. RPAG cannot 
justify, or recommend, this risk t.o the denomination. 

We currently spend over £13 million each year on stipends, National Insurance and pension contributions for 
stipendiary ministers. This c.ost is a continuing cost which is met from annual contributions by churches to the 
MMF - and will continue lo be in the future. Although the URC has relatively substantial accumulated 
reserves these reserves are not big enough to meet the long-term cost of paying a significant number of 
stipendiary ministers in the event that churches do not to the MMF. In fact the investment from these reserves 
already goes t.o reduce th.e amount we have to ask churches to contribute to the MMF. So we have lo consider 
any policy on numbers of stipendiary ministers in t.erms of its impact on the cost to be born by the churches. 
This is most easily expressed in terms of a "cost per URC member" (when discussing costs we should always 
think in t.erms of "cost per member"). 

There is no precise answer to the question 'What can we afford?" because the cost bas to be met from future 
MMF contributions. Over the years we have managed to meet the cost of Option 2. The increases have not 
been evenly spread. Over the period 1992-94, following substantial increases in stipends, the increase in MMF 
targets was very large indeed. In recent years the increases have been kept down by the reduced cost of pension 
contributions but, despite this, some Provinces have found it difficult to cover their MMF targets. 

It is RP AG' s view that it would not be wise to adopt a course that would involve a greater increase than we have 
been able to meet in the past. Indeed, maintaining that situation will represent a challenge for many churches. 

Planning for Decline 
.RPAG's role is to proclaim the consequences oft.he reality the denomination faces. There are many who accuse 
RP AG of planning for decline. This is both unfortunate and untrue because RP AG is, in many ways, simply 
holding up a mirror to 1he denomination. RP AG has examined the trends over the life of the URC and has come 



to the conclusion that these trends are extremely consistent. It will take great powers of persuasion for RP AG 
to base its forecasting on any other trend, although it would like to be able to do so. 

Mission Council lives by the notion that it can offer the URC some glimpses of a vision of grovvth and the 
reversal of present trends. At the same time it recognises that the "frontier of mission" is the local church. How 
can the "centre" change things to the direct advantage oflocal mission? Or, in other words, can local mission 
be "cranked up" from the "centre"? Both the "centre" and RP AG are powerless to deliver growth of the kind 
many aspire to. RPAG, however, is charged, firstly, with optimising the conditions under which growth can 
occur and, secondly, with providing resources for growth. 

The locus for growth is the local church. It is from the outworking of its mission that growth is enabled or 
decline follows. It is also the local church which bears the responsibility for raising up new ministers and 
ministry. As growth takes hold in local situations, so the locally based resourcing follows. It is possible to 
envisage taking limited risks (in both time and money) to give growth a chance. RPAG would see this as a 
shared risk involving the local church/District. 

Deployment 
Deployment of stipendim:y ministers re.fleets the denomination's priorities for the use of the Procured Ministry. 
Present practice places some in Church House, some in a variety of ministries and the majority in pastoral 
charge. Details of the current deployment can be found in the appendix. Assembly appointments largely 
determine the number of stipendiary ministers deployed in ministries other than pastoral charge. This process 
is under the control of Mission Council and takes priority in the allocation of people. 

Pastoral charge ministry forms the (admittedly large) remainder. Allocation of these numbers between 
Provinces has been done through formula-based approach a which seeks to recognise differing demographics, 
geographies, social situations, etc. in arriving at sharing fairly the available ministry This formula-based 
approach has served well, and is generally the basis for any discussion between Provincial Moderators. There 
is also scope for flexibility. 

This appro~h does not satisfy Provincial Moderators' pleas for more ministers in total. RP AG recognises that 
everyone would like more, so that more could be shared around. It is difficult to believe that churches, Districts 
and Provinces have rigorously assessed their mission opportunities and thus derived their ministerial 
requirements - including all forms of ministry, of which stipendiary ministry is one element. This is an on
going process and different Provinces are at different st.ages on the journey. 

Implications - and other issues 
The attached appendix outlines the implications of RPAG's recommendation. RPAG believes that there is 
substantial work for the committees of the church to do. Mission Council should not lose the opportunity to 
ask that the work be done. In outline the major items for consideration are~ 
• A review to characterise and comprehensively plan ministry in LEPs. 
• A review to take acrount of ecumenical relationships, propose actions in crisis situations where church 

• 
• 
• 

• 

• 
• 

• 

buildings and local mission were " life expired" and identify places where new opportunities for mission 
(plantings) could be explored and developed. 
Encouragement of the ethos of team working and the development of different forms of ministry . 
Development of "para-ministries'' - specific, non-traditional forms of ministry for specific needs . 
A positive programme to encourage local churches to develop detailed, realistic mission strategies, 
including the building of membership from adherents. 
Consideration of the better use of ministers (not just NSMs) as Ministers of the District and the 
implications for the provision of 'Tuterim Ministry" rather than the limited role of interim moderatorship 
during vacancy and grow towards a more radical view/application of sharing URC ministers. 
The urgent need to evaluate non-stipendiary ministry in the URC . 
The recent change in relationship to CWM which goes beyond its financial implications has led to a 
renewed awareness of both the local and global significance of the refreshment of the mission agenda in 
the UK. It has also released financial resources to the advantage ofURC mission. 
A review of the functions and structures of the different strands of church life in light of increasing 
difficulty in resourcing and running some Districts. 



Procurement and Deployment of Stipendiary Ministry 

Appendix 

lntroduc6on 
This appendix seeks to provide some background data to enable Mission Council to place the discussion about 
Procurement and Deployment of Stipendiary Ministry in the current context After all we have to start from where 
we are. 

RPAG, in advising on the way forward, has m1dertaken a detailed analysis of the past, reviewed the currently 
available resources (ministerial and financial), and looked forward five years. 

Central to the evaluation of any analysis is consideration of both the following questions; 
• What changes can Mission Council make that will enable growth? 
• What powers does Mission Council have to make those changes? 

Timetable so far 
1. March 1998 Mission Council asked Ministries Committee and RP AG to bring forward proposals regarding 

the deployment of stipendiary ministry for discussion at the Oct.ober Mission Council 
2. A discussion with Provincial Representatives on 7m May produced many insights. Two "options" were 

produced for further consideration. The first noted that "The cry for stability does not reflect reality. There 
is a need to create slructures t.o cope with change". The second took the fonn of an "Aunt Sally" in order to 
explore whether any benefit to the URC might be gained by "stabilising" the number of ministers for a period 
of five years (finances & recruitment permitting) during which the church at every level would conunit itself 
to the development of its mission. 

3. Further development t.ook place at the meeting of RP AG on 2nd July. The second option was opposed on 
several grounds by some members but was considered worthy of exploration by others, notably Ministries 
Committee representatives. The first option reflected the view previously developed and strongly advocated 
by RPAG- that the URC should plan to manage (declining) resources through innovative responses. This 
second was further refined to reflect a) tracking of member numbers directly (a view rejected by Mission 
Council in March 98) orb) conbnuance of present trends (mini~ter numbers declining at a slower rate than 
member numbers). 

Backe round 
RPAG has engaged in regular consultations with Moderators and Finance Representatives of each Province. ln 
addition RP AG has worked closely with Ministries Committee in attempting to arrive at a consistent approach to 
deployment Mission Council heard, at its meetings earlier in 1998, of some of the driving forces and confusions 
behind the issue of deployment. The list, although incomplete, includes; 

The number of ministers presenting for training 
The pattern of retirement of ministers 
The cost of employing ministers through the M&M fund 
The local cost of housing etc 
Pro:vision of ministry to LEPs 
NSMs and Special Category ministers 

There is a prevalent unspoken assumption that increasing the number of ministers will reverse the decline in 
membership. There is no evidence for this - indeed if this were the case the URC would be a rapidly growing 
Church because it has almost the highest ratio of ministers t.o members of any of the Churches in 1998 al - 153: 1 
(the Baptists are rather more "ministered"). 

There is also a dangerous expectation that something can be done at national level to reverse the decline. This is 
true, but only up to a point. The prime place where growth is delivered is in the local church. The wider 
denomination should detennine to provide the resources to enable that growth. 



To repeat some well known facts, the national rate of decline in 
Membership is -3% per year 
Ministers is half that of membership at -1 Yz % per year 
Buildings is negligible 

Additionally it is important to see how the number of members per church has changed over recent years (dates are 
as at January l.i). 

fercent§!g!:l of church~ with; ~ 1993 ~ 1998 
QumulDtiv!:l % Cumulative % 

Fewer than 30 members 31 31 44 44 
31 - 50 members 16 47 17 61 
51 - 100 members 28 75 24 85 
l 00 - 150 members 14 89 9 94 
150 - 200 members 4 93 4 98 
200 +members 7 100 2 100 

The number of the largest churches has fallen by more than % in five years, while the number of the smallest 
churches has risen by more than 40%. A further indication of the change is seen in the following table; 

Relative size of churches by number of churches 
Small (0-50 members) 
Medium ( 51-199 members) 
Large (20o+ members) 
TotaJ number of churches 

1993 
838 
834 

99 
1771 

lm 
1078 
627 
39 

1744 

Ministers find themselves pulled in conflicting directions. They are ministering to fewer members - but those 
members are spread through the same number of church buildings, a total of over 1, 700. The result is that many 
ministers spend increasing time in travel between distant places ttying to hold together ageing congregations. It is 
not a surprise that ministerial stress is on the increase! 

As a result some argue for closure of small churches on the grounds they sap resources, especially in situations 
where stipendiary ministry is already stretched. However, history suggests that small churches with low provision 
of ministry and low building maintenance costs can sustain themselves almost indefinitely. As with many aparantly 
obvious choices the easy choice is not necessarily the right one. The URC needs to define models of ministty 
appropriate to those situations - perhaps borrowing from the traditions of the Churches of Christ. 

There are many important difficulties and distractions in arriving at a strategy for deployment. There are complaints 
from Provinces that they develop strategies to cope with a deployment target, only to find that the goalposts have 
moved 12 months later. There are Provinces and Districts which are unwilling/unable seriously to attempt to plan 
for the next five years. 

The issue of ministerial provision to LEPs is often relegated to the "too difficult" category - but they should be 
the easiest to plan as each is on a defined timescale. 

There is a mistaken belief that Special CategOJ)' ministers are "free" in deployment terms because they do not count 
towards any deployment target While this may be current practice it would clearly be unsustainable if widespread 
advantage were taken of this situation. 

Past attempts to derive a procurement and deployment strategy have foundered because some have been unwilling 
to accept and implement the, then agreed, policy - primarily because everyone would like more stipendiary 
ministry. Fundamental to the development of a strategy for procurement and deployment must be acceptance by 
the whole church of the agreed strategy. Failure to implement along agreed lines will result in differences and 
ensuing unhappiness leading to breakdown of the strategy. 

All these issues speak to the need for 
• A consistent strategy, based on solDld information and analysis, which can be applied for a reasonable length 



of time. 
+ Provinces and Districts realisticaJly to detennine a mission purpose, to plan their future ministry needs and 

to set about implementing those plans. Help may be needed to enable this to pe done. 
+ An appropriate communications strategy to help the entire denomination understand the policy and the 

reasons for its choice. 

Analysis 

MEMBERSHIP 
The unpala~ble trend of the last 25 years is that membership has declined at ~3% per year and resulted in half the 
number of members of 25 years ago. The decline shows no sign of flattening out. There are voices that declare that 
past trends are no guide to the future - true, but RP AG will require powerful and supported arguments to advise 
the Mission Council that the future should be based upon a different trend. RP AG is well aware that the trend is 
not Wliform across the countty. There are variations between Provinces and within districts. Questions about why 
the trend has taken so strong a hold are outside the scope of this paper but include i.ssues over which the church has 
some influence. 

• Theology. Therole~fminister as theologian and teacher from within a real-life context is often overlooked 
in the press of daily activities. This should be corrected. 

+ Leadership. RP AG has long advocated a strengthening of leadership at the local level. 
+ Training. RPAG has supported life-long-learning and other training initiatives. 
+ Bringing into membership. Why do some people remain long term adherents? From where do we raise up 

our future stipendiary ministers? 
There are other issues over which the church can wield little influence, eg. changes in social/lifestyle issues. 

Accordingly RP A G's primary assumption is that membership will continue to decline at -3% per year over 
the next 5 years. This is not planning for decline, but rather seeks to plan for the provjsion of ministry from as 
sound a basis as is practicable. RPAG is of the firm belief that, while this is an uncomiort.able view which we are 
all seeking to reverse, it would be false stewardship to base forecasts on any different assumption. It is the work 
of but a moment to plan a different scenario, although changes of ± l % from this do not result in very significant 
differences to the resulting conclusions. 

MINlSTERS 
To allow distillation to the essentials ministry, as discussed here, refers to stipendiary mifilstry. No allowance for 
NSMs has been made as there is a comprehensive review of this ministry underway. 

At its most basic, the URC bad 717 ministers of all categories on the central payroll on r 1 January 1998. The 
denomination had chosen to allocate them as follows (all numbers are full-time equivalent and are rounded); 

Ministers in pastoral charge 
Special Category ministry 
Church House staff 
Moderators & Province appointments 
Others (inc CRCW & colleges) 
TOTAL MINISTRY PAID FROM MoM 
URC ministers not paid through MoM 

Number 
650 

18 
12 
23 
14 

717 
108 

Annualised Cost (£000s) 
11,732 

325 
248 
446 
263 

-13,000 

The category of "URC ministers not paid through MoM" includes 71 who were ordained as URC ministers but 
have subsequently left the denomination. The remaining 37 includes posts such as Naval Chaplaincy where others 
pay the full cost of each particular ministry. 

However an understanding of the number of ministers paid by the URC shows only part of the story. There are 
some 250 ministers of all denominations (including VRC) providing mirllstty to some of our members in ecumenical 
situations. URC members are contributing to their stipends in a variety of ways. We cannot ignore the mutual 
responsibilities we have through our covenants. Our mutual commitments in LEPs could, and should, be mapped. 



In terms of data gathering and analysis this should be relatively straightforward, although time consuming. The 
last CTE Forum agreed that the task should be done but was unwilling to take the lead. There is an opportunity for 
the URC to take the lead and to act as "project manager'' for this. We should use external resources such as those 
at Llampeter University under Professor Leslie Francis. 

fu light of the ageing and numerical decline in membership we must be explicit in recognising that any decisions 
about the number of ministers in the URC 's employ needs to take account of the ability of future generations of 
members to pay the stipend bill. Giving in to the temptation to go for a short term fix will result in a long term 
liability - especially if we are successful in recruiting people to ministry early in their careers. The cost to the 
denomination of someone entering ministry early in life is in excess of £2 Yi million (including inflation) over their 
lifetime. The acceptance of this level of commitment by the denomination is not to be undertaken lightly! The cost 
of this comes directly from oongregation giving. In exercising stewardship we must be careful to ensure that our 
successors can afford to pay the bills. RPAG's second assumption is that any deployment strategy must be 
sustainable over the long term. 

Sharin~ of ministers 
Y arious methods of sharing have been devised, and used, over time. At the macro level they all arrive at 
approximately the same result in allocating ministers to Provinces. (Pace those who say that even a difference of 
1 or 2 ministers is significant at the local level). The methodology has provided a start point for what turns into 
a haggle at the margins between Provinces. This has worked tolerably well, although there are cases of inequality 
between Provinces and resulting dissatisfaction. 

l. Of more strategic relevance is the need thoroughly to probe and assess the mission opportunity for each 
deployment post in the long tenn. Flowing from this analysis at Province and District level will be the need 
to implement difficult decisions about opportunities which are worthy of support and those which are less 
meritorious. It is clear that Provinces and Districts do not all have the skills and systems in place to arrive 
at these decisions. There is a need for a framework against which these difficult decisions can be taken and 
training and support in the processes involved. RPAG is of the view that this should be provided. 
The overall effect will be to move decisions to the place where they are best made - the local level. In doing 
so there will be a need to accept responsibility at the Jocal level. This wil~ at times, be unoomfortable. 

2. RP AG would also like to see an exploration of the possibility of maximising the deployable ministerial force. 
Are there tasks currently undertaken by stipendiary ministers which oould be done by lay people? It would 
be possible to release some 10 or more ministers if present administration functions were to be undertaken 
by an appropriately trained lay workforce. There would be benefits in two directions; i) release of ministers 
for pastorate work and ii) potential improvement in cost effectiveness of the denomination' s administration 
activities. Clearly there would need to be safeguards to ensure the administration worked to the 
denomination's agenda and did not seek to build "empires". 

3. A comprehensive communication plan should be developed to help the denomination understand the strategy 
for procurement and deployment of stipendiary ministry. 

Structural Issues 
1. The denomination has long prided itself on its conciliar decision making structures. These have served well 

and have delivered consensus based decisions over 1he life of the denomination and before. We are moving 
into an era of more rapid change and the ways the denomination makes some decisions need to be reviewed. 
Consensus takes a long time to build and is not sufficiently responsive to a shorter decision timescale. When 
combined wi1h the reality of declining membership the resultant effect is one of increasing difficulty in filling 
the plethora of posts required by our structures. RPAG believes that a thorough review of structure in 
relation to function is required throughout the URC. 

2. Part time pastorates are increasing in number but are more difficult to fill. It should be possible to allow 
retired ministers. who wish to, to continue to exercise ministry in these pastorates. RP AG believes there 
might need to be a change in the rules governing retired ministers' housing to allow more than one move after 
retirement 

IU'AG: Sqlt<:mbcr 1998 
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Paragraphs 1-7 are matters of report 
Paragraphs 8-11 require decision 

Paragraph 12 is for information 

Mission Council Advisory Group report 

1. The Advisory Group has met on two occasions since the last Mission 
Council, implementing decisions made and preparing for this meeting. 

2. Following the decision of Mission Council to set up a task group on the 
grouping of churches, the following people were invited and agreed to 
serve: 

Arnold Harrison (Convener) Yorkshire Moderator 
Catherine Middleton (Secretary) Mansfield College 
Jean Bull Church Secretary in Halifax Group 
Simon Loveitt CRCW Hulme 
Brenda Stephenson Mid·Somerset Group 
Mary Wetherall Methodist, Malvern 
Chris White East Midlands Synod Clerk 

The group has been asked to report in October 1999 and it will have 
held two meetings by the time Mission Council meets. 

3. In March Mission Council decided that there was need for more 
consultation about the future use of Mansfield College. MCAG 
appointed the then Mission Council officers (David Jenkins and John 
Waller) and Elizabeth Caswell to carry out this consultation. Meetings 
have been held with representatives of the College and also the 
Congregational Federation. The three "consultants" are to be available 
at Church House on Wednesday, 9 December, for any groups or 
individuals who wish to consult them. 

4. As agreed at the last meeting, a paper on Oversight Ministries has been 
sent to all Synod Clerks with a request that they arrange a discussion on 
ways in which oversight is shared between their moderators and the 
district councils and synod. There is to be a report back for October 
1999. A letter has been received from Thames North expressing the 
view that the process agreed is not radical enough. The synod has been 
urged to participate despite its reservations . 
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5. There has been some delay in getting together the remaining papers on 
the discipline of local church officers. This matter is being pursued. 

6. In 1997 Assembly asked the Ministries Committee to produce guidelines 
for the application of its decision on human sexuality (resolution 1 9) in 
the cases of non-stipendiary ministers. MCAG reports that these have 
been produced and they are being circulated to synod moderators. 

7. Following the decision of both Assemblies to support the union of the 
Congregational Union of Scotland and the United Reformed Church, the 
Revd John Arthur (General Secretary) or his nominee has been invited to 
attend this meeting of Mission Council. 

8. MCAG was asked to advise on the question of whether Assembly 
Moderators who are not ministers should automatically be made 
members of the synod in whose area they live, at the end of their year 
of office. 

The point is that former Assembly Moderators remain members of 
Assembly for the rest of their lives. They provide a source of wisdom 
and experience which the Assembly is able to use in a variety of ways 
from time to time. Ministers who are former AMs can usually fulfil the 
same function in a synod. Elders who are former AMs may well not be 
members of a synod. 

The advice of MCAG is to leave things as they stand. However the 
General Secretary has said that, whenever a non-ministerial Moderator is 
elected, he will draw to the attention of the relevant synod the 
possibility of co-opting the person to membership at the end of their year 
of office. Synods would then be left to make the decision for 
themselves. 

9. General Assembly accepted the recommendation that the Revd AG 
Burnham should be re-appointed as General Secretary until 31 July 
2001 . MCAG now brings proposals as to how the process to appoint 
his successor should be conducted (Paper I ) . 

10. At its meeting in July, General Assembly passed the following 
resolution: 

General Assembly recognises the value of work done by small 
Churches and requests Mission Council to set up a Task Group to 
consider and report on the opportunities, challenges and 
difficulties which such Churches face. 

General Assembly also directs synods and district councils to 
reflect on the unique situation of each of the churches in their 
area, when considering what special (financial, pastoral and other} 
support they need. 
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In response to the first part of the resolution, MCAG recommends that a 
task group of seven people should be appointed, with the request that 
they report in January 2000. The group needs to contain people with 
synod, district council and local experience, as well as being balanced 
between the urban and the rural. In view of the importance and urgency 
of the task, MCAG hopes to have names to suggest if Mission Council 
agrees with what is written above. 

11 . In 1997 Assembly resolved to appoint a pastoral group to help those 
caused distress by its resolutions on human sexuality. In its early days 
the group gave help in a very small number of cases. Mission Council 
later resolved to keep the group in being until this meeting. It has not 
been consulted since the 1998 Assembly, although two tentative 
enquires were made. MCAG believes, however, that this would be the 
wrong time to end the life of such a group and recommends that it 
continue in being at least until October 1999. 

12. The dates and venues of Mission Council meetings in the next 3 years 
are as follows. The dates were agreed some while ago: some venues 
have been changed. 

1 999 January 23 
March 19-21 
October 1-3 

2000 January 22 
March 21-23 
September 
29- October 1 

2001 January 20 
March 23-25 
October 2-4 

Arthur Rank Centre, Stoneleigh 
All Saints Pastoral Centre, St Albans 
Swan wick 

Arthur Rank Centre, Stoneleigh (provisional) 
Swan wick 

Ushaw College, Durham 

Arthur Rank Centre, Stoneleigh (provisional) 
All Saints Pastoral Centre, St Albans 
Swanwick 
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Proposal for an Advisory Group on Faith and Order 

E 
Mission Council authorises the Ecumenical Committee to set up an Advisory Group on 
Faith and Order, consisting of six persons, on the basis of Paper E presented to its 
meeting in October 1998. 

Remit 
To give detailed attention to Faith and Order matters arising from bi-lateral and multi
lateral talks in which the United Reformed Church is a participant and from 
ecumenical bodies of which the United Reformed Church is a member in order to 
advise the Ecumenical Committee on appropriate responses. 

Composition 
• Up to four people chosen for their experience and expertise. They would be 

appointed by the Ecumenical Committee, in consultation with the Doctrine, Prayer 
and Worship Committee. They would serve, initially, for a period of four years. 

• One current member of the Ecumenical Committee, appointed by that committee. 

• One current member of the Doctrine, Prayer and Worship Committee, appointed by 
that committee. 

Staff member: the Secretary for Ecumenical Relations. 

Authority 
The Advisory Group would report on its work to both committees, but formal 
reporting would be through the Ecumenical Committee. 

Frequency of meetings 
Up to three non-residential meetings per year. Some work may be done by exchange 
of papers. 

Note: the current remit of the DPW committee states its purpose b) to be 
To participate in and respond to ecumenical and inter-faith discussions on 
doctrinal matters. 

The current remit of the Ecumenical Committee sees its role as fostering 
ecumenical development in the life of the United Reformed Church and quotes 
the Basis of Union commitment to take further steps towards the unity of all 
God's people (para.8) 

The Doctrine, Prayer and Worship Committee, at its meeting in July, welcomed the 
proposal in principle . 

The Ecumenical Committee at its September meeting supported the above proposal 
and forwards it to October 1 998 Mission Council for approval. 
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MISSION COVNCIL STAFFING ADVISORY GROUP 

REPORT TO MISSION CQUNCIL: OCTOBER 5 - 7 1998 
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1. '!be Staffing Advisory Group (SN;] met on July 1st to consider ~ J;X)Sts. 
One of these was the p:JSt of Director of the Windennere Centre, ard the 
other was the post of URC Financial Secretacy and Chief Accountant. 

2. Because of the urgency of the matter it was felt that follCMing its 
consideration of the future of this post SN; should issue its report ard 
make its reoommendation directly to the Assembly Officers rather than 
waiting l.llltil the october Mission Council. 'lhi.s was done ard SN;'s report 
with reoommendation is annexed hereto for Mission Council members to note. 

3. 'Ille URC Treasurer, Mr Graham stacy, advised SN; that the incumbent of 
the post of Financial Secreta:ry, Mr Clem Frank, had indicated that he 
wished to retire on 3oth June 2000, about 2 years earlier than his 'nonnal 
retiring age'. SN; had studied papers prepil'ed by Mr stacy ard ~with 
him to discuss the post, its Job Description and the way fo!Wclrd. 'Ihe 
matter was considered now for reasons whidl Mr stacy will explain verbally 
to Mission Council. All the issues were thoroughly discussed by SN; which 
concluded unaninDusly that the Pest of Financial Secretacy ard Chief 
Aoc:n.mtant should continue in being from 1 July 2000. 

4. Annexed hereto is a paper prepared by Mr Graham stacy which sets out the 
p:JSition and gives an outline Job Description for the post. Mission 
Council is asked to note the last paragra}il be.fore the ~rd 'Corx::lusion'. 
'!be precise nature of the tasks to be perf orna:l by the Financial Secreta:ry 
and Chief Acx:ol.mtant from July 2000, arrl the degree of delegation to senior 
merrbers of the Finance Office staff, will be given further consideration 
within the next 20 oonths. 

5. SN; REXXHofENDS 'ID MIS.SION OOUNCIL rrnAT '!HE POST OF URC FINANCIAL 
SEX::REI'ARY AND CHIEF ACCUJNrANI' SHOUI.D a:NrINUE m BEIN:; AS FRG1 1st JULY 
2000. IT ASKS MISSION ro.JNCil.. 'IO NOI'E '!HAT DE.TAILED JOB DESCRIPI'IONS FOR 
'IliIS R>S'I', AND CJillERS WI'IHIN '!HE FINANCE OFFICE, WIIL BE .PROIXx::ED FOU£MING 
FURIHER <XR>IDERATION. SN; SUPEORIS 'IHE URC 'IRFASURER'S S'IRATEGY FOR 
F~ 'IHIS POST. 
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1. '!he staffirxJ Advisory Group [SAG] met on JUly 1st to consider bu p'.)Sts. 
One of these was the post of Director of the Wi.rrlermere Centre. 

2. The incumbent of the post is Revd Peter r.tintosh who completes a 5-year 
tenn of service on 31st August 1999. 'Ihe SAG were invited to consider the 
future of the post as from 1 Sep 1999. 

3. '!he SAG had received, before its Meeting, papers prepared by Revd David 
A L Jenkins, the convener of the Windermere Advisory Group, together with a 
fully detailed Job Description. During the ~ting the Group net with Mr 
Jenkins and thoroughly discussed the situation with him. Revd David 
Jenkins outlined the management structure of the Centre and discussed SOIOO 
ideas about the future work and direction of the Centre and its life. 

4 . '!he Job Description was examined in great detail and Revd Jenkins agreed 
to revise it in several areas to reflect the SAG' s t.h.i.nkin:J and concerns. 
'Ihe revised Job Description is enclo.sed with this Report as an .Annex. 

5. '!he SAG were clear that a post should continue in being tut discussed 
with Mr Jenkins whether or not the post could be fil l ed by a lay person, 
noting that hitherto incl.Dnbents had always been ordained Ministers. It was 
considered that the Centre requires as an al::solute minimum a ''Warden-type" 
p'.)St, tut such a post could only be expected to deal with the management of 
the Centre from an ac:x:x:mmroation starrlpoint. A lay person could, of course, 
do that kind of job. However, if the ethos and p..ll'.lXlSe of the Centre were 
to be continued and fostered it was felt essential that a "Director-type" 
post was an al::solute necessity. In practice, such a "Director-type" post 
really needed to be filled by an ordained Minister who could bring the 
theol ogi cal and spiritually reflective insights so essential to 
characterise and develop the Centre and its ~k. SAG agreed with this 
view. 

6. SAG RED::.MMENDS 'IHAT 'IHE IQ.ST OF 'Drruoc:-roR OF '!HE WINDERMmE CENIRE' 
SHOUI.D BE RENEmD FOR A PERIOD OF 5 YEARS, OR tJNI'Il.. 'lHE INCUMBENI' LFAVES IT 
'lliAT IS AT AN FARLIER DATE, FRCM 1st SEPI'EMBER 1999. IT FURlHER ~ 
THAT 'lHE IQ.ST SHOUI.D BE FILLED BY AN ORDAINED MINISTER OF 'IHE UNITED 
REFORMED CHURCH OR OIHER aruRCH OF '!HE REFURMED TRADITIOO. SAG <n!MENOO 
'!HE ANNEXED JOB DESCRIPrIOO FOR 'lHE PC6T. 

Geoffrey lllnt (Convener) 10 August 1998 
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THE UNITED REFORMED CHURCH 

JOB DESCRIPTION .. DIRECTOR, WINDERMERE CENTRE of the United Reformed Church 

1 Purpose: 
The post of Director exists to manage and develop the Centre, the overall objective of which Is to provide 
opportunities for the development of the faith, life and mission of the church and its pe<?ple. 

2 Key Responslblllties: 
The Director will operate the Centre to: 

a be a place of healing, reconciliation and renewal; 
a be a resourced centre at which local congregations can reflect and plan in an atmosphere conducive to 

deepening their fellowship; 
a provide a platform for innovation; 
12 enable groups in the URC structure to offer fora of various kinds. 

3 Primary Specific Duties: 
a) Financial: 

i) As a Managing Trustee, adjudicating Hannah Fund applications; 
ii) Paying speaker expenses; 
iii) In conjunction with URC Church House staff, setting salary levels. 

b) Guest services: 
i) Welcoming guests and telling them of the Centre ethos and house rules; 
ii) The pastoral and spiritual care of guests. 

c) House services: 
i) Authorising non-office equipment renewal <£500; 
ii) Maintaining an ongoing review of the appropriateness of the stock of the Reference library, and dealing 

with accessions and cataloguing (the latter two functions typically being delegated to the Locum 
Director and Chaplain). 

d) Merchandising: 
i) Ensuring that the bar is correctly licensed; 
II) Exercising choice over the Bookstall stock. 

e) Office Services: 
Authorising office equipment renewal <£500 and seeking Advisory Group consent for items over £500. 

f) Programme: 
i) Programme planning speaker booking and event finalisation; 
ii) Selectively leading events; 
iii) Daily Windermere worship and ensuring grace is offered at mealtimes; 
iv) Evaluating events for their effectiveness in meeting the needs of participants; 
v) In conjunction with the Windermere Advisory Group, maintaining programme balance. 

g) Publicity: 
i) Preparation of copy for event flyers; 
ii) Programme brochure layout and printing; 
iii) REFORM advertising and editorial copy; 
iv) Windermere Contacts policy, in conjunction with the Advisory Group . 
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h) External relationships: Developing and maintaining mutually fruitful liaisons with: 
i) Carver URC; 
ii) Districts & Synods; 
iii) Formal and informal ecumenical and international networks; 
iv) other Centres (e.g., Yardley Hastings); 
v) URC Church House departments, in particular with the Discipleship, Witness and Stewardship 

Committee and the Training Committee; 
vi} The Windermere churches. 

i) Staff matters: 
i) Communication within the Core Team (by regular Core Team meetings) and generally (and usually 

informally} through all Centre staff: 
ii) Scheduling Director absences and Locum Director & Chaplain presence to ensure the appropriate and 

optimum availability of effective pastoral functions for guests and staff and 'figurehead' presence in the 
House; 

ii) Performance review of members of the Core Team; 
iii} Pastoral care of all Centre staff in conjunction with relevant members of the Core team (effected through 

both the pastoral dimension of Core Team meetings and informal discussions); 
iv) Recruitment and training of administrative staff. 

4 Delegated Duties: 
The following matters are normally delegated to various members of the Core T earn. The Director will take 
direct responsibility in these areas as required, e.g., in the scheduled absence of the relevant Core Team 
member. 

a) Financial: 
i) Budget preparation in oonsultation with the Treasurer and Convenor, Management Committee; 
ii) tn the absence of the Treasurer: 

- monitoring performance vs budget and making quarter1y financial forecasts; 
- authorising payments from the Centre; 

Iii) In the absence of the Administrative Secretary, making payment requests to the Hannah Fund. 
b) House Services: 

i) In the absence of the Domestic Manager: 
- holding and monitoring regular fire drills, the availability and maintenance of fire safety 
equipment, the observance of fire precautions and appropriateness and presence of fire notices; 

- regularly testing the presence and effectiveness of security equipment 
ii) In the scheduled absence of the Convenor of the Management Committee, authorising major fabric & 

fittings repairs and reviewing security policy. 
c) Staff Matters: 

i} In the absence of the Administrative Secretary, organising the staff rota for administration to provide 
maximum administrative presence; 

ii) In the scheduled absence of the Convenor, Management Committee. operating the fonnal disciplinary 
procedure as necessary; 

ii) In the absencEi of the Domestic Mar.ager, trainiilg (incltJding Induction training) of domestic staff; 
iii) In the scheduled absence of members of the Core Team, reviewing the performance of their 

subordinates as appropriate. 

5 General Duties: 
a) As for all members of the Core T earn, flexibility in working outside the duties of the job is necessary as required 

by the workload of the Centre and staff availability. 
b) As with all the Centre's staff, a proac1ive approach to tidiness and courtesy is expected, together with attention 

to security (especially if the last to leave the Centre on any occasion). 
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6 Organlsatlonal setting: 
a) The staffing of the Centre is made up of a Core Team consisting of Director, Administrative Secretary, 

Domestic Manager and Treasurer. The Director is assisted by a Locum Director & Honorary Chaplain 
(primarily in the Director's absence); the Administrative Secretary is assisted by a part-time Receptionist, and 
the Domestic Manager supervises the work of cooks, part-time domestic assistants and a part-time 
handyperson. 

b) The Director is assisted in discharging his/her responsibilities by: 
i) An Advisory Group, whose role is to: 

a advise on and articulate Centre policy, 
a ensure effective pastoral care and support for the Director, 
a provide support for the decision-maklng of the Director and Management Committee, 
tt provide space for reflecting on the effectiveness of events, 
a effect liaison between the Centre and appropriate General Assembly Committees. 

ii) A Management Committee, whose functions are: 
a proposing the Centre budget and ensuring that the Centre operates to agreed budget 
a setting domestic staffing levels, contracts and tenns of employment 
a employing and terminating locally-employed staff 
a the decoration and maintenance programme 
a Implementing improvement projects approved in principle by the Advisory Group 
a equipment and depreciation 

7 Accountablllty: 
The Director, as an Executive Secretary of the central staff of the URC, reports to the General Secretary and is 
accountable to General Assembly through the Discipleship, Witness and Stewardship Committee. 

8 Scope of Post: 
The post of Director is full time. The pattern of working hours varies considerably to accommodate 
participation in Centre events and travel outside the Centre. In managing his/her time, the Director is required 
to pay regard to adequate provision for domestic and study life. 

(This Job Description was prepared by the Windermere Advisory 
Group In consultation with the staff of the Windermere Core Team and 
Convenor, Management Committee. The Job Description was ratified 
In September 1997 by the Discipleship, Witness and Stewardship 
Committee through its Convenor'S membership of the Windermere 
Advisory Group. Minor editorial changes were made In July 1998.) 
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Proposal for the continuation of the post of Financial Secretary and Chief Accountant 

Introduction 
Clem Frank, the present Financial Secretary and Chief Accountant, has indicated that he 
wishes to retire on 30 June 2000. This will be two years earlier than his "normal retirement 
date'1• The first stage in the consideration of arrangements for the period following Clem's 
retirement is to seek Mission Council approval for the continuation of the post of Financial 
Secretary and Chief Accountant. 

.Job description 
The post holder is responsible to the General Secretary and the Treasurer of the Church, and 
through them to the General Assembly, for the overall management of the financjal affairs of 
the Church. 

The Church has gross assets, excluding pension funds and funds held in trust for provinces 
and churches, of over £40 millio.n and annual expenditure of about£ 19 million. It operates a 
payroll for some 2000 serving and retired ministers and lay staff. 

The post holder is responsible for establishing and maintaining accounting records and 
procedures m relation to aJI of the Church's assets, liabilities and transactions. These tasks 
are carried out under the supervision of the post holder by the Finance Office which has a 
full-ttme staff of mne. 

ln addit ion to the supervts1on of the day to day financial activ1t1es of the Church the post 
holder ts required to attend some fi ftec::o committees or workmg groups dealing wrth such 
matters as stipends, pensions, retired mm1sters' hous_mg, training and investments. 

The post holder is a lso expected to respond to enquiries or requests for advice on a wide 
range of matters from every part of the United Reformed Church. 

The detai led job description of lhe Financial Secretary and Chief Accountant, and the extent 
of delegation to senior members of the Finance Office staff, is a matter for further 
consideration in the period up to June 2000. 

Conclusion 
The post of Financial Secretary and Chief Accountant is a very important one.. It is 
recommended that the post should be continued after the retirement of the present post 
holder in June 2000. 

GHS 
30 8.98 

13 - I 
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The Theology of Ministry 

G 
LOO At its meeting in October 1997 Mission Council received Ute statement on the Theology of Ministry 

prepared by the Doctrine, Prayer and Worship Comtnit1ee and the Deputy General Secretary. This was 
accepted as an affirmed draft. (See Minute 97/67) Mission Cow1cil asked that Doctrine, Prayer and 
Worship, in consultation with Ministries and Training should undertake, with an envisaged time scale 
of two years, the required further work noted in paragraph 2.11 of the statement covering 
(a) ordained and non-ordained ministry: 
(b) stipendiary and non stipendiary ministry; 
(c) elders and lay preachers; 
(d) diakonia. 
The stated purpose of the extra work required is 1o clarify the URC's understanding of each of the above. 

2.00 A meeting of representatives oftJ1ese tl1ree committees and of Discipleship, Stewardship and Witness 
was convened in June 1998 to consider how best to devolve the responsibility for undertaking the 
required work among the commit1ees. 

3.00 The existence of work already in hand was noted. 
• Ministries is embarking on a wide ranging review of the non stipendiary ministry including its 

relationship to tbe stipendiary ministry. 
• Discipleship. Stewardship and Witness has work on the eldership already underway. 
• Doctriue, Prayer and Worship also have in hand work on aspects of the eldership. 
• The recently established Lay Preaching Support Committee is beginning lo lake up concerns 

relating to the ministry of Jay preachers. 
• The Mission Council Review Group considering the ministry of Church Relalcd Community 

Workers is due to report in tl1e near future. 

4.00 After lengthy discussion it was agreed that tbe best course is to encourage the completion of these pieces 
of work rather than commissioning separate work. However, ii was noted that tl1is will not by itself 
fulfil the requirement of Mission Council. There will be need to draw the various aspects into a 
coherent statement . In addition one particular matter arises in connection with each wllich might 
helpfully be addressed as a special issue. What is the nature and extent of the authority and 
accountability attaching to eacJ1 aspect of ministry? 

5.00 It was also noted tliat consideration of these matters will be incomplete without examination of their 
ecumenical implications which will require consultation with the Ecwnenical Committee. 

6.00 The consultation recommend$ that Mission Council 

6.01 recognises and encourages the work already being undertaken within the areas of concern listed 
in 1>aragrapb 2.11 of the affirmed statement on the Theology of Ministry; 

6.02 requests those involved to think in terms of the dcvelo1>ment of these ministries with a view to 
making a detailed statement to Mission Council in readiness for General Assembly 2001; 

6.03 requests Doctrine, Prayer and Worshi1> to prepare a detailed statement of the responsibilities and 
accountability of these ministries to the whole church; 

6.04 requests all involved to Jcee1> in mind the ecumenical implications of their work. 
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The Scottish Congregational Church 
CUS-URC Proposals for Union 

H 
At the SCC Assembly on Friday, 4 September, it was resolved by a vote of 
97 .3% in favour (75% required) to accept the Proposals for Union. Along with 
our further decisions by synods and districts, the sec will now require 
decisions from local churches. Both Churches will then require ratifying 
decisions of the two Assemblies in 1999. However, a reasonable 
interpretation is that we are now on course for the birth of the new Church at 
a Unifying Assembly which will be held, probably in Glasgow on Saturday, 27 
November 1999. 

A report will be given to Mission Council. 

In addition, there are certain specific proposals to be considered : 

(a) That the General Secretary and one other representative of the Scottish 
Congregational Church be invited to meetings of the Mission Council in 
1999. 
This recommendation comes from MCAG. 

(b) That the General Secretary be instructed to invite the General Secretary 
of the SCC to appoint one member to each appropriate Assembly 
Committee of the United Reformed Church. that person to have the 
status of a co-opted member. 
This recommendation comes from the Ecumenical Committee. 

(c) That the United Reformed Church Trust be authorised to promote the 
Parliamentary Bill referred to in the Joint Proposals Document on behalf 
of the United Reformed Church. 
The legal adviser tells us that Messrs Dyson Bell Martin, parliamentary 
advisers, have advised that the promoters of the Bill should be United 
Reformed Church Trust and the Congregational Union of Scotland 
Nominees Limited. 

(d) That John Waller, Christopher Langham and Anthony Bayley are 
appointed to immediate membership of United Reformed Church Trust. 
The Legal Adviser tells us that in order for the Trust to pass the 
necessary Resolution(s), its Memorandum of Association will require 
slight amendment. This in turn means that an Extraordinary General 
Meeting of the Trust has to be convened before 27th November, the 
final date for lodging the petition for the Bill in Parliament. 

1 



As there is no Trust Meeting planned before that date and to avoid 
having to ask members to travel specially into London for a meeting 
which will probably not last more than 3 minutes, Mission Council is 
asked, on behalf of General Assembly, to nominate three more persons 
to membership of the Trust to ensure that the Extraordinary General 
Meeting mentioned above will be quorate. 

2 



ODD~ 
O~[I] 

MISSION COUNCIL 
5 - 7 October 1998 

Retirement of General Secretary 

This paper is a recommendation to MC by the Advisory Group 

I 

Following the decision of the GA in July 1998, the Revd . Tony Burnham, on 
reaching the age of 65, will retire from the office of General Secretary in July 
2001. 

The Rules of procedure in the new edition of the Manual state 

4( 1) The General Secretary who shall be a minister of the United 
Reformed Church shall be appointed for a period of seven years 
renewable for the same term or such shorter period as the Assembly 
may determine. The appointment shall be made according to the 
following procedure. 

4( 2) The General Assembly shall constitute a special committee 
consisting of two representatives appointed by each provincial 
synod, the Moderator of the General Assembly, the Convener of the 
Nominations Committee and nine persons selected by the Mission 
Council, five of whom shall be Conveners of Assembly Standing 
Committees, with authority to make a nomination for appointment 
as Clerk of Assembly and General Secretary to the Assembly. In 
any emergency the Mission Council shall be empowered to set up 
this committee. 

The rules also state 

5( 1) The General Assembly may appoint a Clerk of Assembly as distinct 
from the General Secretary. 

This is the present situation. 

Timetable 

1 . Following the GA 1 998 decision regarding the re-appointment of the 
General Secretary, the Deputy General Secretary drew to the attention of 
synod clerks the resolution to come to the GA in July 1 999 constituting a 
special committee, in order that they may report the names of their 
representatives to the secretary of Mission Council by 28 February 1999. 
These names will be made available to the meeting on 19 March. 

1 



2. Members of MC will elect their representatives knowing the names of 
those chosen by the synods. 

3. The General Assembly in 1999 shall constitute the special committee for 
the appointment of a General Secretary. 

4. The first two meetings will take place on (dates to be advised at October 
1998 MC), and those being nominated to the committee should keep those 
dates clear. 

5. In the present General Secretary's recent review, the Clerk acted as 
secretary and the Deputy General Secretary serviced the committee. This 
division of responsibilities was agreed because the latter did not feel it 
appropriate to be involved in a close colleague's review. The appointment 
of a new General Secretary is different. The two individuals will only work 
together for a year and it may be a positive advantage for the special 
committee to have the Deputy General Secretary, with his close 
knowledge of the work, present as a resource. It is therefore 
recommended that the Deputy General Secretary both services the 
committee and is its secretary. 

6. The General Secretary and Deputy General Secretary will together update 
the two present job descriptions and these will be reported to MCAG in 
February 1999. The main purpose will be to provide the current job 
descriptions to the special committee. It is not necessarily assumed that 
the future appointment(s) will continue the same pattern of work. 

7. The special committee will complete its work in order to bring a 
nomination to the General Assembly in 2000. 

8. The new General Secretary will be inducted to office at the General 
Assembly in 2001 . 

9. Since it now seems likely that the union between the Congregational Union 
of Scotland and the United Reformed Church will take place, Mission 
Council is asked to consider taking a resolution to the General Assembly in 
1 999, if Assembly passes the unifying resolution. This would allow 
representatives of the future Synod of Scotland to be involved in the 
special committee from the outset of its work: 

Assembly agrees, in the light of the imminent union, to invite the 
Congregational Union of Scotland to appoint two representatives to 
be members of the special committee to nominate the next General 
Secretary, with a view to the Synod of Scotland, at its f irst meeting, 
confirming them as members of the committee under rules of 
procedure 4(2}. (In the event of the union not proceeding, this 
invitation would be withdrawn). 

2 
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THE MULTI-RACIAL, MULTI-CULTURAL 
DEVELOPMENT PROGRAMME REPORT TO 

MISSION COUNCIL OCTOBER 1998 

J 

The URC's Multi-racial, Multi-cultural Development programme began officially in 
July 1997, with the appointment of a Development Worker. 

(a) To help the URC at every level be more open and integrated culturaUy and 
racially 

(b) To explore the task of mission in our multi-cultural society 

(c) To foster awareness of issues of racism and racial justice in congregations 
and councils of the URC 

During the first year, visits were made to the twelve Provinces and discussions were 
held with URC members, clergy and officials at Provincial and District levels, as well 
as, persons from other denominations and organisations working in the area of racial 
justice. 

The discussions were focused around the following topics: 

1) The context of the Province, i.e. the major sociat economic, political and 
culturaVreJigious features 

2) The experience of racism and related issues in the church and the wider society. 

3) Strategic Planning Processes in the Province (e.g. the Development of a mission 
statement, visioning workshops, medium to long term setting of goals and action 
plans) 

4) The participation of minority ethnic persons in the life of the church in the form of 
membership, participation in activities and leadership at Congregational, District 
and Provincial levels. 

5) Implementation of the URC' s Equal Opportunities policy 



6) Inter-Faith dialogue 

7) Relationships with other minority ethnic Christians (including black-led churches 
worshipping in URC buildings) 

8) Involvement with racial justice issues in the wider society (e.g. racially motivated 
crime, asylum seekers) 

9) Steps taken to reflect cultural diversity in congregational life, e.g. in the area of 
liturgy, pastoral care and counselling 

IO) Participation in celebrations and observances such as One World Week, Racial 
Justice Sunday, Traid Craft 

l 1) Involvement in International exchanges and Training Programmes. 

12) The Province's history of involvement in overseas mission and the documentation 
of and reflection on the experiences. 

13) Work of other churches and agencies in the Province, in the area of racial justice. 

14)Racism awareness training conducted in the Province. 

15) Experience of effective communication and implementation of Assembly 
resolutions at the local level. 

Some of the areas of work for 1998-1999 include 

~ Discussion of draft Provincial Reports within Provinces 

};;;>- In-depth discussions with the major committees of the URC 

};;;>- Training for persons from Provinces who are members of the multi-racial network 
of the URC. 

Prepared by 

Ma1'jorie Lewis-Cooper 

Multi-racia~ Multi-cultural Development Worker. 
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The following letter was received after a Church Meeting at New Malden. In 
my reply I undertook to bring this concern to the attention of Mission Council 
but I also referred the Church Meeting to Assembly resolution 49 on 
Recruitment to Ministry. No doubt members of Mission Council will bear this 
church's concern in mind, among other factors, when they discuss Paper B. I 
hope the Southern Province representatives will ensure that New Malden is 
given some report of our discussions. 

John Waller 
1 7 September 1 998 



The United Ref armed Church 

TEL:0181-942 9768 

Revd. John Walle1· 

Mission Council 

Dear Mr Waller, 

Malden Road, New Malden, Surrey KT3 6DR 

Minister: Rev. BRUCE D.D. STUART, A.B., M.Div. 

23 Cromwell Avenue, New Malden, Surrey KT3 6DN 
Tel. 0181-942 6362 

40 Bramshnw Rise, 

New Malden, 
Surrey KT3 5.TU 

JO July 1998 

Secrnta1y: 

Mrs. Marjorie Barnard 
40 Bramshaw Rise 
New Malden 
Surrey KT3 5/U 
Tel. 0181-942 97G8 

Treasurer: 

Mrs. CatJ1erine Roberts 
09 Salisbury Road 
Worcester Park 
Surrey KT4 7BZ 
Tel. 0181-337 6901 

I have been asked by our EldP.rs and MerobP.r~. folJowjng our June Church 

Meeting, to inform you of the following resolullon whjch was passed at that 
Meeting. 

"We, the MernbE!rs of the New Mal den Un) ted Refo,-mP.d Church, are concerned 

about the seven~ reduction )n numbers of SUpe-ndj a ry Mjnis ters jn Lhe URC 
and the resultant effect on the Mi nistry in local Churches. It is 
understood that this has been known about for a number of years, and we 

acknowledge that some efforts have been made by Genf!ral Assembly to 
encourage more potentjal ordinands. 
However, we feel that more effort could have been made to rP.crujt sujtab)e 

candidates, and that local Churches must be more. actively encouraged to 
promote the calling of appropriate men and women. We Lrusl that Mission 
Council wi ll be more proacUve jn the futurB in p1·ovjdJ.ns considerably more 
informaU on, materials and encouragement at bnth nal:ional and local level . " 

I shalJ be grateful if you will kindly brjng L!1js to the attention of 
Mi ssjon Council. Thank you. 

Yours sj ncerel y, 

Marjorie Barnard 
Church Secretary 
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CWM Gift of Grace 

L 
In October 1997 Mission Council heard of the plans of the East Midlands, Mersey and Wales 
synods to spend the money allocated to them from the CWM gift. 

Each of them was asked for a progress report, a year on. The reports follow: it may be that 
they should be forwarded to CWM. 

EAST MIDLANDS 
We have allocated this to the appointment of a Province Mission Enabler and Revd Moiseraela 
Prince Dibeela of Botswana has been appointed on a three year contract. Most members of 
Mission Council will have been at General Assembly when he was introduced. Oadby United 
Reformed Church, with help from the Province Trust, has provided a manse and the Gift of 
Grace money will be used to pay his housing costs and working expenses such as the 
provision of a car, telephone, PC and so on. 

For three years of his appointment he and his family will be members in the South 
Leicestershire Group and he will work. with the ministry team there throughout his 
appointment but also within the structures of the province and as indicated in the Three Year 
Plan which is appended. 

Separate management and support systems have been put in place and appear to be working 
well. 

This is a significant development for us as we attempt to be constantly renewed for God's 
mission and it could not have been financed without help from beyond the province. 

MERSEY 
The Mersey Synod agreed to the provision of a new Provincial Office and Resource Centre in 
November 1997. Since then a number of possibilities have been considered and 
consultations held with interested parties and churches. 

The outcome is that the new centre will be St. Stephen's URC, Wavertree, Liverpool. This 
has received all the necessary agreements of the Church Meeting, District Council and Synod. 
Early in 1998 an architect drew up a feasibility study and subsequently drew up a plan for 
alterations to the church premises necessary to accommodate the centre. 

Planning permission has now been obtained for the project, the finances have been secured 
and this month tenders are going out to contractors. 

The timescale for completion is sometime after Easter 1999 or early summer, if all goes 
according to plan. 

As you can see all this has taken quite a long time and we are impatient to make the move as 
soon as possible. As yet we have nothing tangible to show for the "Gift of Grace" but 
without it we would not have considered embarking on this exciting project. We are now 
planning the provision of staff for the Centre and aim to make an appointment for a new 
office manager for the beginning of 1999. This will be of immense help to our Provincial 
Administrator, who will be involved in the preparations for General Assembly 1999. 



WALES 
1. Pembrokeshire District Minister for Youth & Children - £2,000 
We was this as a valuable area of mission work which was not being tackled and could 
enable significant areas of growth in an area of concern. A person has now been appointed 
to the post and a committee set up to monitor progress, enabling an immediate start to be 
made. 

2. Buifth Wells Mission and church Growth project - £ 1.600 
Builth Wells had already begun a creative project which was bringing about growth in various 
ways. It was intended to use the money to develop further an outreach programme to young 
people. A total of £2,250 has been used to purchase a complete amplified sound system and 
instruments, enabling young people to provide music for the evening service. Attendance at 
this service has since trebled to about 60. In addition, an average of 60 young people attend 
a newly formed midweek youth group. 

3. Brecon Rural Group - £4.500 
A special category minister was to be appointed to care for the special needs of these rural 
churches and to encourage growth in this area of Breconshire . A person has just been 
appointed to the post. 

4. Newport URC Christian Resources - £400 
While this was small scale it aimed to draw together the network of youth and children's 
work pursued by the Church so that the faith could be presented in helpful and relevant 
ways. Following extensive consultation with parents and Junior Church Leaders, £80 has 
been spent on Welsh language material. The remaining money will be spent on English 
language material and orders for this have been placed. The material will be on display in the 
Church foyer and neighbouring churches will be invited to make use of it. Providing the 
material is received in time, there will be a dedication service on 1st November to which other 
churches will be invited. 

5. Fairwater. Cardiff - Time for God Worker - £3.000 
Fairwater URC have begun to reach out to the local community by making their building 
available. They realise, however, that unless the congregation got to know the groups using 
their building, it would not result in growth. It was hoped that the appointment of the worker 
would begin this process but to date it has not been possible to recruit a suitable person. 

6. South Wales District CouncU Enabler - £10,000 
This appointment would encourage local churches to respond to the opportunities for mission 
in their locality and address the underlying issues and causes of decline and growth. A 
person has just been appointed to this post. 

7. Canton Uniting Church. Cardiff - CRCW project - £5,500 
This represented a long term community outreach project whereby the church could become 
deeply involved in bringing change to community life in Canton. This project has not yet been 
established. 

8. Christchurch, Rhyl - Rent Guarantee Scheme - £ 1.000 
This project aimed to help release people from the spiral of debt, in particular by providing 
bond boards to enable people to get rented accommodation. The scheme has had both 
successes and failures. The minister, Simon Walkling, is happy to share the experience with 
anyone contemplating a similar scheme. 



UNITED REFORMED CHURCH 
EAST MIDLANDS PROVINCE, 32 Penzance Avenue 
Wigston, Leicester LE 18 2HW. Tel. 0116 211 3979 

Mission Enabler: Revd Moiseraele Prince Dibeela BTHhons. 

MISSION PROJECT: A THREE YEAR PLAN 

I. 1998/1999 II. 1999/2000 

a)working with local churches a) Local Churches 

-what work of mission is 
already undertaken 
- how to equip the LC for 

mission 
- what resources are available 
- how to motivate people to 

take risks for God 

b) District Mission Days: 

(as outlined) 

b) Province Mission school 
for ministers: 

-explore mission issues 
-how to be enablers of 
mission in our congregations 

- how should the province 
be an instrument of mission 

- exploring with the districts c) Music and 'Perfoming, arts 
what their mission priorities as resources for Mission: 
are 

- How they can be catalysts 
for mission 

- what renewal needs to take 
place 

c) Journey with the SLGC: 

-support the team of ministers 
-challenge the group to try 
'new things' for God 

- ways of communicating the 
gospel 

- music and culture 
- 'lirtugical' arts 
- etecetera 

d) evaluation 

SLGC = South Leicestershire Group of Churches 

III. 2000/2001 

a) Launch a programme of 
renewal: 

-to exite congregations, 
districts and province to .do 
mission 
-to help with a resource of 
things to do (content and 
process) 

-to get all involved in the 
enabling process 

b) Build and enable District 
' teams' to facilitate the 
'renew process' 

c) Youth in Mission 

- the role of young people in 
mission 

-mission oriented programmes 
,-Is the URC 'youth friendly'? 

d) Evaluation 

' 
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Stipend level for 1999 

The current basic ministerial stipend is £14,820 

M 

Inflation in the year to 31st October 1997, (the relevant base year) was 3.71 %. The Maintenance 
of the Ministry sub-committee considered that it would be appropriate for the stipend increased in 
I 999 to be RPI + I. 5%. (as was the increase for 1998). 

This was recommended to the RP AG, and the budget for 1999 was prepared on the basis that the 
basic ministerial stipend in 1999 should be £ 15,600, which is £ 14,820 + 5.26%. 

This was reported to Assembly in the report of the Maintenance of the Ministry sub-committee 
(Assembly reports I 998 page I 06) No adverse comments were noted at Assembly 

The Officers of the Maintenance of the Ministry Committee recommended to Mission Council 
that the basic stipend fo r 1999 should be set at £15,600 per annum. 

RESOLUTION 

Mission Council sets the basic minister ial stipend for 1999 at £ 15,600 
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Paper for October Mission Council from Nominations Committee 

Assembly Staff Appointments 

The following recommendations from the Appointment Groups are submitted 
for confirmation: 

Pilots Development Officer 
Mrs Karen Bulley to be appointed for a period of five years with effect from 1 
October 1 998. 

Secretary for Discipleship, Stewardship and Witness 
Revd John Steele to be appointed with effect from 1 6 November 1998 until 30 
September 2003. 

There may also be reports from Moderator Review Groups. 
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Extract from Training Committee Minutes - 9th - 1 o•h September 1998 

98.33 Colleges 

(b) The Partnership for Theological Education, Manchester 

John Sutcliffe, who is the new President of PTEM, declared an interest 
and left the meeting during the following debate. 

The committee was reminded that the Training Committee had already 
agreed to support the proposals for the setting up of the Partnership for 
Theological Education, Manchester. The committee is now being asked 
to recommend to appropriate URC financial bodies that the URC make a 
financial investment in the Partnership in order for it modernise its 
buildings and make them suitable for the Partnership to carry out its 
work. 

It was reported that a meeting had taken place in July 1 998, between 
the General Secretary, the Chief Accountant and Treasurer of the URC, 
the Secretary for Training and representatives of Northern College and 
the Partnership, in order to discern: 
(i) the likely costs involved in URC investment 
(ii} legal arrangements regarding the nature of the trust and how this 

would effect the URC's requirements. 

The following points were made: 
• Northern College's investment of £250,000 in the Partnership will reduce its 

ability to subsidise student fees. Fees for students attending Northern College will, 
therefore rise, unless a viable number of students attend the college. (Currently, a 
viable number of students is 30, while the total student body for 1998-9 is 27}. 
The Ecumenical Partnership, however, is likely, than Northern College alone, to be 
more robust in coping with fluctuating student numbers each year. 

• If the URC money is to be 'locked into' the Partnership there will be enormous 
justification to use the college for other training ventures and, in particular, lay 
training. 

• Any degree of substantial investment by the URC should be accompanied by the 
right to appoint a trustee. 

• Concern was expressed about the URC investment, should the Partnership for 
Theological Education, Manchester continue, and the URC pull out. The General 
Secretary confirmed that the Charity Commissioners are being asked about this 
point. It was, however, pointed out that even if the URC withdrew initial 
ministerial education from the Partnership, it was likely that PTE would be used for 
lay training and Continuing Ministerial Education . 



• Concern was expressed about whether the proposed financial support by the URC 
might create a precedent, given that it is not URC policy to offer block grants. 
This, however, would be a capital investment, not an annual block grant. 

• Methodists find the ethos of the Partnership to be overly Reformed in character. 
This has been a stumbling block for Methodists and Anglicans. Methodists have 
made sacrifices in agreeing to ordinands living off-site. It will be necessary for the 
Reformed Colleges to make similar sacrifice~ if the Partnership is to work. 

• If the Partnership is to function well it will be necessary for there to be a common 
syllabus. 

• Clarity needs to be achieved between the boundaries of job-description 
Trust/Buildings body and the Training Activities body. 

Resolution 
The following resolution to be sent to Mission Council, that in the light of the fact 
that the URC has yet to receive a detailed business plan for the developments of the 
partnership, that: 

'The Training Committee recommends, in principle, to Mission Council, that the 
United Reformed Church invest in the Partnership for Theological Education, 
Manchester in order to promote genuine ecumenical convergence in governance 
and learning.' 
Proposer: lain Frew and John Proctor 
Seconder: Roy Lowes 
This was unanimously agreed. 



ODO~ 
0~[!] 

MISSION COUNCIL 
5 - 7 October 1998 

Secretary for Continuing Ministerial Education 

Job Description 

p 
The person serving in this post will have major responsibility for stimulating both thought and 

action at:iout continuing ministerial training in The United Refonned Church in order to 
equip ministers of Word and Sacrament, Church Related Community Workers, and 
Lay Preachers to grow in faith and skills for ministry. 

The work will be undertaken as a Christian Ministry in which vision. administration and 
collaboration with a wide range of colleagues will be keynotes. 

Accountability 
The post-holder will be accountable ultimately to the General Assembly through the General 
Secretary, the Convener 0f the Training Committee. 

Detailed responsibilities will be as follows: 

1. To promote the policies on Continuing Ministerial Education adopted by the Training 
Committee and in particular. to ensure the development of continuing education 
programmes for ministers and lay preachers. 

2. To act as a link between the Training Committee and Colleges, Courses, the Windermere 
Centre and the National Resource Centre. Yardley Hastings, and those responsible for 
Continuing Ministerial Education in the Provinces, by working in partnership with the 
Secretaries for Training and Ministries, the Colleges recognised by the Training Committee 
and the United Reformed Church and Provincial Training Officers to: 

(i) Act as an agent provocateur in making learning opportunities known 
{it} Build up a knowledge of the needs of ministers and help providers to plan accordingly 
(iii) develop a culture of learmng, development and personal growth within the Umced 

Reformed Church 
(iv) help !vfinisters develop their role as adult educators, spinwal 'directors · and as leaders 

of in-service learning courses 
(v) be responsible for enabling the communication of information about Continumg 

Ministerial Education opponunities and events. 

3. To share in ecumenical and international thinking about theological education and in 
particular, Continuing Ministerial l:ducation. 

4. To be responsible for the proper administration for Continuing Ministerial Education and to 
give pastoral support and help to staff. 

5. To ensure that the sub-committee and any working parties concerned with 
Continuing Ministerial Education are adequately serviced 
(T'o act as secretary to, and work with. the Contm111ng Minlstertal ed11cat1on S11b-Comm11Jee) 

6. To listen to, and communicate with, provinces, Districts and local churches in order to 
promote effective Continuing Ministerial Education Qncluding Post-Ordination Training) 
throughout the Church. 

7. To work collaboratively with other committees of the Church and colleagues, 
specifically with the Secretary for Training; and the Secretary for Ministries, in 
relation to areas where there needs to be shared responsibility . In particular, to work 
with the Secretary for Training providing cover in his/her absence. 



8 . To ensure personal compliance and that of support staff with health and safety at work 
practices. 

The Secretary for Continuing Ministerial Education will be expected to remain open to new 
patterns of work and new responsibilities should the General Assembly. or its appointed 
committees, so decide. 

June 1998 

Secretary for Continuing Ministerial Education 

Person Specification 

The Secretary for Continuing Ministerial Education will have: 

1. considerable experience of educational methods and the needs of Ministers and Church 
Related Community Workers. Experience within the United Reformed Church, and a 
knowledge of theology is desirable; 

2. a first degree (or the equivalent) in theology, or a related subject, and preferably a 
higher degree. Ministerial education and experience would be an advantage; 

3. the energy and enthusiasm to encourage and initiate new programmes, but to be 
sensitive to the needs and experience of ministers, and be willing to co-operate with the 
Councils and officers of the Church. 

4. a working knowledge of computers and information technology and/or the willingness to 
continue developing computer skills; 

5. a clean driving licence; 

6. a willingness to be based in London at United Reformed Church House. 

NB A manse and car (or a house or car allowance) will be provided together with the 
provision of a Personal Assistant. 



SECRETARY FOR TRAINING 

Job Description 

The person serving in this post will have major responsibility for stimulating both thought and 
action about training in The United Reformed Church in order to equip both lay people and 
ministers of Word and Sacrament to grow in faith and skills for ministry. 

The work will be undertaken as a Christian Ministry in which vision, administration and 
collaboration with a wide range of colleagues will be keynotes. 

Accountability 
The postholder will be accountable ultimately to the General Assembly through the General 
Secretary and also to the Convener of the Training Committee. 

Detailed responsibilities will be as follows: 

1 . To promote the policies adopted by the Training Committee and thinking about training 
throughout the Church, and in particular· 

1 . 1 To oversee the training of ordinands. 
1.2 To oversee the training of lay people. 
1 .3 To ensure the development of training for lay preachers. 

2 . To act as a link between the Training Committee and Colleges, Courses and those 
responsible for training in the Provinces, through service on governing bodies and by 
personal contact. 

3 . To oversee the Training Committee's responsibility for Youth and Children's Work training 
programme, including, attending meetings of the trainers. 

4 . To share in ecumenical and international thinking about theological education, ministerial 
training and lay training. 

5 . To be responsible for the proper administration and smooth running of the training office and 
to give pastoral support and help to staff. 

6 . To ensure that committees, sub-committees and working parties concerned with training are 
adequately serviced. 

7 . To listen to, and communicate with , provinces, Districts and local churches in order to 
promote effective training throughout the Church. 

8. To provide links with the committees for Ecumenical Relations; Ministries; Youth and 
Children's Work; Discipleship, Stewardship and Witness; Doctrine, Prayer and Worship; 
Church and Society. 

9 . To work collaboratively with colleagues, specifically with the Secretary for 
Continuing Ministerial education. and the Secretary for Ministries, In relation to areas 
where there needs to be shared responsibility . In particular, to work with the 
Secretary tor Continuing Ministerial Education providing cover in his/her absence. 

1 O. To act as budget holder for the Training Committee. 



11 . To ensure personal compliance and that of support staff with health and safety at work 
practices. 

The Secretary for Training will be expected to remain open to new patterns of work and new 
responsibilities should the General Assembly, or i1s appointed committees. so decide. 

July 1998 
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Training Strategy for the United Reformed Church 

1. Introduction 
111e Training Committee was set up in January 1994 with tJ1e remit: 

a. 
''The committee will encourage and enable the integration of the training of the whole 
peo1>le of God and to this end wi.U seek to influence the 1>hiloso1>lt~· and methodology of 
learning; the core content of courses; and the development of resources. It gives direct 
support to, and acts in partnership with Doctrine. Prayer and Worship, Discipleship, 
Stewardship and Witness; Church and Society, and Youth and Children ' s Work 
Committees and synods and districts, as they respond to the needs of local churches in 
t raining matters. It collaborates with Ministries Committee in the training of ministers 
of word and sacraments, CRCWs and Lay Preachers. lt also su11ports a ll other 
committees and task groups, in particular the Ecumenical Committee and the Ad,1ocac~· 
and Stewardship Tasl< Grou1>. It also gives oversight to the YL TO and YCWT 
1>rogrammes." 

2. What are the Priorities? 
2.1 Integration of Lay and Ordination training 
2.2 Emphasis on developing learning opportunities for all 
2.3 Continuing development of htitial Ministerial Education and Training 
2.4 Continuing development of Post Ordination and Continuing Ministerial Education. 
2.5 Make Lay Eduet1tion more interesting 
2.6 Develop Integrated Training strategy within a single structure 
2. 7 Work as ecumenicaJly as possible 

3. What has been done so far 
3.1 Integration of Lay and Ordination Training. 

General Assemh(v 1991. Tile Integrated Training Working Party proposed an integration of Jay 
and urdina1io11 tr(li11i11g. They put forwa rd det;.iiled proposals (ppl 76-187 in tJ1c Book of Reports) 
for i111cgrn1io11 111 Clin!. ti a11 N 111111rc. cspcc1:1ll~ in the fields or K 11011 lcclgc 5klll s and o\11itudes 

3.2 Emphasis on developing learning opportunities 

• 3 .2.1 'Developing Discipleship' was produced by the Integrated Wodcing Group for post
confinnation groups. 

3.2.2 'Training/or Learning and Serving" was adopted as an integrated Lay lraining Course 
for training Lay Preachers and others serving the Church. The.first groups taking this course 
began in September 1995. 

3.2.3 It was aJso agreed that tl1e 'Exploring the Faith ' Course for Lay preachers and others 
be phased out from June 30th 1998. 

3.3 Initial Ministerial Training and Education 
3.3. l cril.eriafor courses/or initial. ministerial training (General Assembly 1995) 

3.3.2 minimum standard of initial training, pills requirement of 800 hours of pltreement 
experience. (Ge11eral Assembly, 1997) 

3.3.3 minimum entry requirements/or candidates attending assessment conferences. 
(1997) 

J.J 4 c/l(mges in routes thro111:h training for Stipendiary and Non-Stipendiary Ministers 

3.3.5 regional Commitments of Provincial Officers and College and Course 
reprc.w:nlath·cs 

(/997) 

3.3.6 commitment to lr~v people, ordinands and ordained learning together where possible 



3.4 Continuing Ministerial Education (Both Ordained and Lay) 
Proposals on Continuing Ministerial Educalion and Post OrdinaLion Training 

N.B. It has been generally agreed, though not forma lly agreed, IJ1at Westminster College specialises 
in Reformed Studies and Northern College specialises in Contextual Missiology in an urban 
context. 

4. Future Strategy 

4.1 Make Post Ordination Education and Training (POET) and Continuing 
Ministerial Education (CME) work (Including in-service training for Lay 
Preachers and others) 

4.2 Continuing to review and monitor curriculum for Initial Mnisterial Training 
(in recent years we have not give detailed attention to the curricula context of 
lnitial Ministerial Training and this is something we would like to return to.) 

4.3 Continue to develop an interesting range of widely accessible lay training 
activities (we want this area to go on growing). 

4.4 Explore ways of co-ordinating lay and ministerial training more fu lly. 
4.5 Foster ecumenical convergence on as many fronts as possible. 
4.6 Develop the 'Belonging to the World Church' programme - As part of their 

training, ordinands are encouraged to spend at least one month abroad with a 
third World Church, (preferably a member of the Counci l for World Mission). 

5. How will we know when we have achieved this? 
There is a sense that we will never achieve the perfect training strategy, but we 
have been able to see lay courses such as Training.for learning and Serving 
(TLS) develop, through the number of students in initial ministerial education 
have been attempted and achieved through visits and more formal inspections. 
We will be able to see the developments in Continuing Ministerial Education 
through, hopefully an increased number of courses and more take up of them. 

Lesley Husselbee 
23r'1 S eptember 1998 
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Receives with sadness the decision of the Council of St Andrew's Hall Missionary 
College to sell the buildings and the land and to close the College to new students from 
April 1999; 

Welcomes the assurance of the Ecumenical Committee that 
a) the scholarship programme, and 
b) the provision of preparation before and reflection after service for people 

serving overseas, or coming from overseas to work here 
will continue; 

And supports our representatives on the Council as they continue to work for an 
outcome which will provide an ongoing resource for mission education to the United 
Reformed Church. 



GROWING UP : A Strategy for Mission • the next steps 

1 . Mission Council affirms as part of a Strategy for Mission the following 

new work already begun 

• Belonging to the World Church 

• Pilots 

• Local Leadership 

• NSM review 

• Minister's Appraisal 

• Continuing Ministerial Education 

• Unity in Mission 

• Commitment for Life 

• Jubilee 2000 

2. Mission Council agrees to ask the Mission Council Advisory Group, to 

consult the Discipleship, Stewardship and Witness Committee, and to 

bring a proposal for the remit, structure, and staffing of the committee's 

future work, taking account of the need to hold together witness, 

community work, stewardship and nurture: building on proposals in 

Appendix 3 and Paper B; and report to Mission Council. 

3. Mission Council asks the working party looking at the grouping of local 

churches to take account of the purpose of the district council (6.5) . 

4. Mission Council asks the General Secretary to develop the section on 

small churches (6 .. 7) and present this to the group on small. churches_ 

5. Mission Council asks the Mission Council Advisory Group to arrange for 

the preparation of advice on the use of local church premises. 

6. Mission Council asks the Training Committee to act on the matter of 

Elders' Training (7 .1) . 

1 . Mission Council asks each synod to report to the October 1999 Mission 

Council on the initiatives taken so far to develop local leadership. 



8. Mission Council refers the implications of living in a multi-ethnic, multi

cultural society (8.3) in the first instance, to the Ecumenical Committee. 

9. Mission Council refers the use of the Maintenance of the Ministry Fund 

for the development of mission to the Ministries Committee (8.4). 

10. Mission Council refers to the Mission Council Advisory Group the CWM 

Self Support Fund and requests advice as to how this might be handled. 

11 . Mission Council asks the General Secretary to incorporate the key 

proposals on the CRCW programme from paper B into the Strategy for 

Mission . 

12. Mission Council asks the General Secretary to include in the Strategy a 

section on stipendiary ministry, taking account of recruitment, number 

of ministers and their deployment (see paper C). 

13. Mission Council commends to the whole church the Five Marks of 

Mission as a challenge and set of guidelines for local churches and the 

other councils, to assess their plans and activities; and asks the General 

Secretary, with appropriate consultation, to draft for the next Mission 

Council a programme for the local church on the Five Marks of Mission, 

which shows how resources of the wider church may be made available 

in the support . It should also challenge each church to ask about its 

role in God's mission (6.6). 

14. Mission Council asks the General Secretary to present the above 

Strategy for Mission as a new Part 2, with a revision of Part 1 taking 

account of the comments made and to bring this back to Mission 

Council as the basis of a report from Mission Council to the General 

Assembly and to CWM . 



THEOLOGICAL REFLECTION ON URC MISSION COUNCIL 

Let me begin by saying how much I valued the opportunity of attending Mission Council. In 1980 
the Church of Scotland set up an Assembly Council to be an intermediate body between the 
General Assembly and the various Boards. Its purpose was to provide some strategic thinking and 
to supply a measure of co-ordination in the work of the Boards, though itself accountable to the 
General Assembly. Two years ago the Assembly reviewed the work of the Council and decided 
that it had become too involved in "nuts and bolts" management issues. The Council was 
reconstituted with a primary "think tank" focus. At the same time a "Co-ordinating Forum", 
involving the executives of the Assembly Boards was set up and part of the function of this body 
is to provide a consultative mechanism for the Board of Stewardship and Finance in setting the 
budget of the Church. It was therefore extremely helpful for me to observe the URC model of 
Mission Council. It was also a bonus, in such a meeting, to have the luxury of reflection rather 
than the responsibility of management 

In preparation for the task I read all the papers and two ideas immediately came to mind, namely, 
faith and fear. Faith is often contrasted with doubt, but it has always seemed to me that the real 
antithesis of faith is fear. Fear in tum is fed by uncertainty. To quote Rabbie Burns: "forward 
though I canna see, I guess and fear" . As we look back on statistics of fonner years and project 
continuing rates of decline into the future it is natural that we feel uncertain, anxious and 
somewhat fearful. Yet we are called to be a people of faith who trust that the future is in God's 
hands. When Jesus and his disciples were caught in a storm in the Sea of Galilee and the 
disciples, fearing for their lives, woke Jesus, he rebuked the wind and calmed the sea. Then he 
turned to his disciples and said "Why are you afraid? Have you still no faith?" (Mark 4: 40). In 
light of my preliminary thinking it was appropriate that our opening worship should include the 
line from the hymn; "the joy of God comes close when faith encounters fears ." (Rejoice and Sing 
107) 

Not having a body quite like Mission Council in the Church of Scotland I was interested to read 
the original remit to the Council, particularly the statement: "It is a Mission Council and so the 
aim it will have in mind is to ensure that all we undertake centrally and all we are as a 
denomination is directed towards the mission of God in the world, towards that kingdom of 
justice, peace, forgiveness and hope which is true life and which Christ brings in his person. The 
Council will ask, is this programme, this appointment, this budget, this grant, this statement 
designed to further the overall mission, or simply to maintain our human structures of 
institutional life? It is by such criteria that priorities will have to be assessed, not only when new 
work is proposed but as the existing work of the Church is reviewed". 

This perfectly expresses the underlying challenge to the Church not to cling fearfully to the 
security of those institutional structures with which we are familiar, but to have the faith to let go 
and move on. It was only when the disciples cast off from the shore and let down their nets into 
the deep water that they found those nets full of fish. We are to be a faithful people, not a fearful 
people. 

Alongside the tension between faith and fear I also sensed a tension between maintenance and 
mission. Taking the disciples' fishing boat as a motif for the Church, we would not expect the 
disciples to spend all their time maintaining the boat on the shore: rather, they are to use it as a 
means of catching fish . This thought struck me in the discussion on the Strategy for Mission 
paper (paper A) and particularly section 8.4 and recommendation 10 (appendix 5). Are we more 
concerned with maintenance than with mission; more concerned with the familiar institution than 
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with a challenge which might make us afraid~ more concerned to preserve the old than to move 
out into new areas and develop new things? Are we a faithful people or a fearful people; are we 
maintainers or mjssionaries? 

We can apply a similar critique to the issues raised in the discussion on Monday evening of 
racism. 1t is disturbing to be made aware of how endemic racism is in British society; it is even 
more disturbing to be reminded of its presence in the life of the Church itself. The fact that this is 
so suggests a fear of change rather than a faith jn change; a desire to maintain the status quo, 
rather than develop new models of church life. 

The point arises again in relation to buildings. The discussion group of whJch l was a member 
emphasised the need for a building strategy within the Church. We noted how the building can 
be the congregation's security, even although it is hopelessly unsuitable for the purposes of the 
Church and indeed a disincentive to the stranger.. Yet, in the midst of uncertainty, we cling to 
our buildings for their own sake and do not always have sufficient faith and imagination to let 
them go altogether, or, at least, adapt them to be more suitable resources fot the work of the 
Gospel. As noted above, this was specifically articulated in reconunendation l 0 of appendix 5 
of paper A, namely, "Mission Council asked the Finance Commjttee, in association with the 
Maintenance of the Ministry Sub-Committee, to consider how the element of financial subsidy 
might be better used to support mission rather than maintenance." 

ln the cunent climate we can often feel that we are doing well just to maintain the existing 
structures. Indeed maiotainiug a reasonably viable congregational life is no mean achievement. 
Accordingly, 1 was stmck by the very real commitment of Mission Council to move beyond a 
strategy for maintenance and institutional survival towards a strategy for mission. In this context 
it is wortl1 underlining the obvious point that such mission does not have as its aim the survival of 
the institution but the proclamation of the gospel, the redeeming of lives and the renewal of 
society, Missim1 is not for the sake of the Church but for the glory of God and tl1e salvation of 
the world. 

Finally, a word about our worship. Jn the days foHowing Mission Council ( found myself 
reflecting more and more upon the appropriateness of the parable of the prodigal son. l confess 
the Rembrandt painting still haunts me. ft is a powerfuJ work of art and I co.ntinue to reflect upon 
it and what it says about the relationship between the father and his two sons. Just as when 
preaching on the story of Mary and Martha the preacher inevitably hears comments sympathetic 
to Martha, so when preaching on the parable of the prodigal son, one hears expression of support 
for the elder brother. Is the elder brother, who represents the status quo, a role model for the 
Church; or is the younger brother, while hardly a model of Christian living, yet in his very 
prodigality and immersion in the world, a challenge to those within the Church whose aim and 
objective is careful maintenance and self righteous self satisfaction? We ate certainly not 
called to lose all in riotous living, but we are called to give all for the sake of the Kingdom of 
God . 

.FJNLA Y A.J. MACDONALD 
October, 1998 
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