MISSION COUNCIL JANUARY 26 2008

MINUTES

Mission Council met at the Arthur Rank Centre, Stoneleigh Park, Warwickshire on
27t January 2008. Present with the Moderator were 63 voting members, 12 staff
and 5 visitors in attendance.

Session One

Mission Council was convened by the Moderator, the Revd Dr Stephen Orchard,
who invited the Chaplain, the Revd Lucy Brierley, to lead opening worship.
Worship included the induction of the Revd Dale Rominger as Secretary for World
Church Relations.

Welcome ;

The Moderator welcomed everyone present and offered a special welcome to those
attending for the first time or in a new capacity. Guests from CWM partner
churches were welcomed:

Dr Jyotsna Patro Church of North India

Revd Cheryl Dibeela United Congregational Church of Southern Africa
Mr Rudolph Brown United Church of Jamaica and the Cayman Islands
Mr Lee Chong Kai Presbyterian Church of Singapore

Revd Utia Manavaikai Presbyterian Church of Aotearoa New Zealand

Apologies

Apologies were received from:

Members - Revds Peter Ball, Adrian Bulley, Nigel Uden, David Varcoe, Elizabeth
Welch, Alan Wickens, Mr Nigel McDonald, Miss Emma Pugh, Mrs Margaret Telfer,
Mr James Wickens, Mr Patrick Smyth.

Staff — Ms Suzanne Adofo, Mrs Karen Bulley, Mr Andrew Grimwade, the Revd
Graham Jones, Ms Michelle Marcano, Mr Lawrence Moore, Mr Steve Summers.

08/01 Agenda
The Deputy General Secretary tabled papers A(a); D1; and a leaflet about the M&M
Fund.

08/02 Minutes
The Minutes of the October Meeting were adopted as a true record.

08/03 Matters Arising (Paper Al)

i) The Clerk presented paper Al. Mission Council addressed the recommendation
that a co-Moderators should be elected at the 2008 Assembly to take up
responsibility at Assembly in 2010. This was agreed, but concern was expressed
about the apparent failure to elect a co-Moderator to serve from 2008 to 2010.

Ms Morag McLintock moved that Mission Council requests synods to nominate
one Elder for the role of co-Moderator to serve in partnership with the Revd
John Marsh as co-Moderator from General Assembly 2008 to General
Assembly 2010.

This was seconded by the Revd Terry Oakley.



After discussion the proposal was carried by 29 votes to 22.
Mr John Ellis moved that Action 2 be not put. Mission Council agreed.

Any outstanding issues related to the paper would be brought to March Mission
Council.

ii) Law and Polity Group

The Deputy General Secretary reported on the formation of a Law and Polity Group
and proposed the following membership of the group: The Revd Prof. David
Thompson (Convener); Mr David Eldridge; Ms Morag McLintock; the Revd John
Durell, and Mr Donald Swift, the Clerk and the Legal Adviser. Mission Council
agreed.

iii) Human Sexuality Task Group (Paper A2)

The Deputy General Secretary and the Revd Malcolm Hanson presented the
proposed Terms of Reference for the Group. This was agreed, subject to the
modification of section C.5 to read ‘ Generally, to act as a reference point and to
give leadership over issues to do with human sexuality in consultation with the
Sexual Ethics Advisory Group’ . The Deputy General Secretary also reassured
Mission Council that gender balance would be maintained. It was hoped that a list
of nominations for the group could be brought to the March Mission Council.

iv) Life Together and Relating Together (Papers A3 and A4)
The Deputy General Secretary outlined the background to the papers and noted
that they would be circulated via synods.

08/04 Appointment of General Secretary (Paper AS5)

The Clerk presented the report of a committee convened to consider the
appointment of a General Secretary. The Clerk requested that Mission Council
ratify the committee’s acceptance of the General Secretary’s resignation. Mission
Council agreed.

A number of expressions of interest and nominations had been received. It was
intended to interview in February and bring a nomination to Mission Council in
March.

08/05 Our Life Together (Paper A5)
The Revd Richard Mortimer presented the paper J1. Mission Council divided into
groups to discuss the paper.

08/06 CWM - Community of Women and Men in Mission

The Leader of the Group, Dr Jyotsna Patro, brought the greetings of the CWMM
group. She outlined the group’s background and ethos, and noted that the group
had been invited to spend time with the URC, including this meeting of Mission
Council. She described the group’s impressions of the United Reformed Church
and its place in British society.

Mission Council adjourned for lunch

08/07 Racial Justice and Multicultural Ministry

The Revd Carla Grosch-Miller (Convener of the Racial Justice and Multi-Cultural
Ministries Committee) offered a reflection on Shibboleth, which asked why people
respond to difference with fear or violence. We should honour the Creator by
positively valuing diversity.



08/08 Vision4Life

The General Secretary reported on the progress of the Vision4Life process. The Revd
Kirsty Thorpe described the origins of Vision4Life, and outlined the format and
content of the material, with details of how it may be obtained. She noted that the
material was completely flexible and could be used in different ways. The
introductory materials would be sent to local churches, with extra copies available
at Spring synod meetings.

08/09 Youth and Children’s Work (Paper B)

The Revd Neil Thorogood presented the Summary Report of the Review of the Youth
and Children’s Work Training and Development Programme. He noted that this
was a summary of a much bigger report which was being sent to synods for
consultation. Following that, a paper would be presented to March Mission Council,
in anticipation of being reported to General Assembly.

08/10 Treasurer’s Report

i) Legacies (Paper C) : The Honorary Treasurer, Mr John Ellis, spoke about a
proposed policy on the treatment of General Legacies. He proposed changing the
use of legacies bequeathed for URC general purposes by instituting a legacies fund.
Such a proposal would help produce a much cleaner budgeting process. It would
also encourage committees to share visions for future special projects which could
be funded from a legacies fund. It would also provide assurance that people’s
bequests would be used for priority projects.

Mr Ellis moved adoption of the Resolution:
Mission Council agrees to the creation of a designated Legacy Fund.
The Resolution was carried.

ii) Pension Fund (Paper C1l): Mr Ellis presented the paper and moved the
Resolution:

Mission Council, acting on behalf of the General Assembly, amends paragraphs
6.4 and 6.4.4 of the Rules of the United Reformed Church Ministers Pension
Fund so that they read as follows:

6.4

“The Pension Trustee may, in the manner which it thinks fit and as if it were
absolutely and beneficially entitled, use the whole or any part of the Fund to
invest in, acquire, dispose of, lend or otherwise deal in or undertake to deal
in any property, assets, rights, options, assurances, contracts or interests
(whether or not such transactions involve liability, produce income or are
authorised by law as investments for trust assets). Without prejudice to the
generality of the foregoing provisions trust money may be invested or applied
as follows:”

6.4.4

“In the purchase of assets of a non-income producing nature and any
transaction calculated in the opinion of the Pension Trustee to offset or
reduce any risk of loss to the Fund, or to facilitate efficient portfolio
management (including the reduction of cost or the generation of additional
capital or income with an acceptable level of risk), and so that the Pension



Trustee may deal in foreign currencies (either at the official rate of exchange
or any other rates), contracts for differences and other derivatives (exchange
traded and non-exchange traded) for present or future settlement.”

The Resolution was carried.

Paper C2
Mr Ellis presented the paper and moved the Resolution:

Noting that (a), that the Convener of the Pensions Executive is appointed by
General Assembly and has always been a professional actuary, (b), the
Treasurer is an ex officio member of the Executive, and (c), the Executive also
seeks suitable representatives of the Church’s two main pension schemes to
serve, Mission Council resolves that the Pemnsions Executive should include
within its membership three people appointed by General Assembly, one of
whom should be appointed as the Convener.

The Resolution was carried.

iii) Ministry and Mission Fund
Mr Ellis encouraged members of Mission Council to promote distribution and use of
-the newly-produced M&M leaflet.

08/11 Mission Council Advisory Group (Paper A)

i) The Deputy General Secretary noted that an ad hoc group was required for the
March Mission Council, so that financial material could be scrutinised on behalf of
Mission Council.

ii) A group was needed to examine the various expectations of Mission Council in
the light of Catch the Vision, for example, ecumenical representation on Mission
Council.

Nominations were sought for both groups.
iii) Declaration of a Safe Church

Papers E2 and E3 from the October Mission Council were being examined by the
legal adviser and the Section O Advisory Group.

iv) Sexual Ethics Advisory Group

Synods had been invited to appoint advisors to oversee procedures in response to
alleged incidents of sexual harassment and abuse against adults. A similar request
had been made for pastorally sensitive people to be available to serve on a Pastoral
Response Team. Nominations were being sought for Assembly-appointed advisors.

v) Ministerial Incapacity Procedure Advisory Group
The Section O Advisory Group had proposed that a separate advisory group to
administer the MIP be appointed. Mission Council agreed.

vi) The United Reformed Church Trust (Paper A(a))
The Clerk presented the paper and moved adoption of the Resolution:




Mission Council, acting with the authority of General Assembly, appoints the
Chairperson of the URC Trust to be a member of General Assembly and of
Mission Council

and noted that a further resolution would be moved at Assembly 2008, having the
effect of adding the Chairperson of the URC Trust to the list of ex officio members of
General Assembly.

The Resolution was carried.
~vii) Listed Buildings Advisory Group

Mission Council ratified the appointment of Mr Peter West (LBAC Officer for the
Eastern Synod) as Secretary of the new Appeals Commission.

08/12 Nominations Committee (Papers D and D2)

i) The Revd Malcolm Hanson presented the report, and moved adoption of the
Resolution: that the following should serve on the Mission Committee:

The Revds Ed Cox ( Convener), Elizabeth Caswell (Co-convener), the General
Secretary, the Deputy General Secretary, the Assembly Moderator, Moderator-elect
and past Moderator (ex-officio), an ecumenical representative nominated by CTBI,
Representatives from Synods to consist of

Mrs Chris Eddowes, the Revds Mike Walsh and Andrew Willett, Mrs Anne Parker,
the Revds Clare Downing, Louise Franklin, Peter Ball and Tracey Lewis, Mr Peter
Pay and Mr David Jonathan, the Revds Pauline Sparks, Simon Walkling and Mary
Buchanan. Staff members in attendance would include the Secretaries for Mission,
Ecumenical Relations and Faith and Order, Church and Society, Racial Justice and
Multicultural Ministry, World Church Relations, and the Commitment for Life
Programme Coordinator.

[Full details of the Faith and Order Reference Group were not included in the
circulated papers. At the request of the Nominations Committee convener they are
printed below:

Convener The Revd Dr Robert Pope 2012
The Revd Dr Susan Durber 2012
The Revd Dr Sarah Hall 2014
The Revd Fleur Houston 2012
The Revd Dr Michael Jagessar 2014
The Revd Neil Messer 2014
The Revd Dr John Bradbury 2012]

Mission Council agrees to the composition of the Mission Committee and the
Faith and Order Reference Group as set out in the Nominations Committee
Report, with effect from 1st January 2008.

The Resolution was carried.

ii) Reappointment of synod moderators (Paper D2)

Mr Hanson moved adoption of the Resolution:



Mission Council, acting on behalf of General Assembly, agrees to the re-
appointment of the Revd Nigel Uden as Moderator of the Southern Synod for a
period of five years from 1 September 2008 to 31 August 2013.

The Resolution was carried
Mr Hanson moved adoption of the Resolution:

Mission Council, acting on behalf of General Assembly, agrees to the re-
appointment of the Revd Peter Noble as Moderator of the National Synod of
Wales for a period of five years from 1 September 2008 to 31 August 2013.

The Resolution was carried.
Mr Hanson moved the Resolution

Mission Council agrees to increase the number of members on the Panél for
the Appointment and Review of Synod Moderators to twenty-four, and to limit
their service to six years.

The Resolution was carried.

iii) Think Tank (Paper D1)
The General Secretary reflected on the Draft Remit and Composition of the
proposed ‘think-tank’ on Mission and Spirituality.

Dr Cornick noted that meeting times and their duration should be flexible; feedback
might be channelled through Mission Council rather than MCAG; and the
composition and method of appointment might include the immediate past
Moderator(s)

Noting the General Secretary’s comments, Mission Council adopted Paper D1.

08/13 Ministries Committee
i) The Revd Peter Poulter presented paper E and moved the Resolution

Mission Council resolves to establish a Working Party on Housing Provision for
Ministers and CRCWs with the following membership: Convener, Secretary
and one minister in stipendiary service appointed by Mission Council plus two
members nominated by both the Finance and Ministries Committees, and one
nomination each from Retired Ministers Housing Sub-committee and PLATO.
The Working Party will have power to co-opt further members as appropriate.

The Resolution was carried.

ii) Review of Ministerial Development

The Revd Terry Oakley outlined proposals for future patterns of Ministerial
Appraisal. A pilot process would be trialled, and firm proposals would be brought
in 2009.

08/14 Proposed inter-synod gathering

Mr Oakley outlined plans for a URC-wide event to take place in the years between
General Assemblies. It would be possible to plan and organise such an event at the
University of Loughborough in 2009. The moderators or synod clerks of West
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Midlands, East Midlands, Eastern or Thames North synods could be contacted for
further details. It was emphasised that such events would not be a charge on
General Assembly funds, but would be organised and financially underwritten by
the participating synods.

08/15 Setting the Compass

The General Secretary made a PowerPoint presentation called ‘Setting the Compass -
towards a long range plan for the central resources of the church 2010-2015’. The
presentation, which resulted from initial conversations between the General
Secretary and the Treasurer, offered the following assertions and indicators:

e local congregations are the principal expression of our life, in community and
dispersed;

e healthy churches share certain factors; small groups, clarity of purpose etc

e current decline equals about 1.5 members per church per year;

at the current rate there will be 59,000 members in 2015; if we set the goal

of increasing by 1%, that would make 78,000 members on 2015;

the church can decide on levels and types of ministry and training;

the church can give choice to ministers about manses and housing;

its was possible to overhaul of M&M and stewardship;

what do we want from central staffing?;

explore options for ecumenical co-operation in administration;

volunteers were needed with experience of scenario planning;

In response, members of Mission Council welcomed the presentation as offering
serious, clear strategic thinking; it was suggested that synods might be similarly
engaged; there was a plea for joined-up’ thinking, and a request that theology,
spirituality and prayer ought to undergird and inform strategic thinking about the
future.

The General Secretary thanked members of Mission Council for their comments and
said that he and the Treasurer would develop the ideas in the presentation.

08/16 Thanks

The Moderator thanked the staff of the Arthur Rank Centre for their hospitality to
Mission Council during the past ten years.

He also greeted Arnold Harrison, who was attending his last Mission Council before
retirement as Moderator of the Yorkshire synod, and paid tribute to his ministry
within the United Reformed Church.

The Moderator requested prayer for those who would be involved in the
appointment of a General Secretary.

The Chaplain conducted closing worship.



APPENDIX TO MINUTE 08/03 (i) MODERATOR’S RULING
ELECTING THE MODERATOR

| have been asked to give a ruling on the apparent conflict between the decisions of
the 2007 General Assembly conceming the election of Moderators and the decision
of the Mission Council in January 2008, on receiving a report on implementation of
these decisions, to call for the election of an Elder to serve as Co-moderator from the
Assembly of 2008 as well as electing Co-moderators to serve from 2010.

The debate at Mission Council was carried out on the assumption that the General
Assembly had provided for two Moderators from 2008 and the recommendations
from the group on implementation had over-ridden this decision. Mission Council
therefore regarded itself as re-asserting the will of Assembly. Unfortunately, no-one
stopped to review the text of the General Assembly decisions and | regret that | did
not suspend the debate until this had been clarified.

The resolutions of the 2007 General Assembly to be taken into account are the
following:

Resolution 5

General Assembly resolves that as from 2008 it shall elect two Moderators
at its biennial meeting, one a minister of Word and Sacraments or a Church
Related Community Worker, and one an Elder, to serve together for the
following two years.

Resolution 5a
General Assembly asks Mission Council to review the whole process for the
nomination and election of Moderators of General Assembly.

Resolution 25 refers to the election of Moderators of the General Assembly. Para
3.1.says'...... The Moderators shall serve jointly for two years commencing at the
biennial Assembly following the Meeting at which the report of the election is
received.'

Resolution 5 would be implemented by an election of two Moderators in 2008 to
serve from 2010. The group also recommended, in relation to Resolution 25 that the
two Moderators serve simultaneously and that the rules for finding candidates in the
absence of nominations be revised, drawing in the Nominations Committee if
necessary. Mission Council accepted the first of these proposals and will have
opportunity to revisit the second and others in March.

The election of an elder to serve from 2008 at the 2008 Assembly is in contravention
of Resolution 25. Anyone elected at the 2008 Assembly serves from the next biennial
Assembly, i.e. 2010, the biennial Assembly following the Meeting at which the report
of the election is received. Any elder serving as Co-moderator from 2008, if that is
indeed a biennial Assembly, should have been elected in 2007. Unfortunately, this
detail was overlooked in processing the many changes to our procedures.

Mission Council acted in good faith in its interpretation of Resolution 5 but should
also have considered Resolution 25 before revising the recommendations before it.
The matter would have been clearer if the recommendations had been headed with
the Assembly resolutions which gave the group its mandate.



| conclude, with some reluctance, that the Mission Council decision to seek the
election of an Elder to serve as Moderator from 2008 was out of order and that the
matter will need to be reconsidered at the March meeting of Mission Council. In the
meantime the General Secretary should remind synods of the procedures for
nominations to come to the 2008 General Assembly with a view to electing
Moderators to serve from 2010.

Stephen Orchard
1 February 2008



MISSION COUNCIL JANUARY 26 2008
MINUTES

Mission Council met at the Arthur Rank Centre, Stoneleigh Park, Warwickshire on
26th January 2008. Present with the Moderator were 63 voting members, 12 staff
and 5 visitors in attendance.

Session One

Mission Council was convened by the Moderator, the Revd Dr Stephen Orchard,
who invited the Chaplain, the Revd Lucy Brierley, to lead opening worship.
Worship included the induction of the Revd Dale Rominger as Secretary for World
Church Relations.

Welcome

The Moderator welcomed everyone present and offered a special welcome to those
attending for the first time or in a new capacity. Guests from CWM partner
churches were welcomed:

Dr Jyotsna Patro Church of North India

Revd Cheryl Dibeela United Congregational Church of Southern Africa
Mr Rudolph Brown United Church of Jamaica and the Cayman Islands
Mr Lee Chong Kai Presbyterian Church of Singapore

Revd Utia Manavaikai Presbyterian Church of Aotearoa New Zealand
Apologies

Apologies were received from:

Members - Revds Peter Ball, Adrian Bulley, Nigel Uden, David Varcoe, Elizabeth
Welch, Alan Wickens, Mr Nigel McDonald, Miss Emma Pugh, Mrs Margaret Telfer,
Mr James Wickens, Mr Patrick Smyth.

Staff -~ Ms Suzanne Adofo, Mrs Karen Bulley, Mr Andrew Grimwade, the Revd
Graham Jones, Ms Michelle Marcano, Mr Lawrence Moore, Mr Steve Summers.

08/01 Agenda
The Deputy General Secretary tabled papers A(a); D1; and a leaflet about the M&M
Fund.

08/02 Minutes
The Minutes of the October Meeting were adopted as a true record.

08/03 Matters Arising (Paper Al)

i) The Clerk presented paper Al. Mission Council addressed the recommendation
that co-Moderators should be elected at the 2008 Assembly to take up
responsibility at Assembly in 2010. This was agreed, but concern was expressed
about the apparent failure to elect a co-Moderator to serve from 2008 to 2010.

Ms Morag McLintock moved that Mission Council requests synods to nominate
one Elder for the role of co-Moderator to serve in partnership with the Revd
John Marsh as co-Moderator from General Assembly 2008 to General
Assembly 2010.

This was seconded by the Revd Terry Oakley.



After discussion the proposal was carried by 29 votes to 22.
Mr John Ellis moved that Action 2 be not put. Mission Council agreed.

Any outstanding issues related to the paper would be brought to March Mission
Council.

ii) Law and Polity Group

The Deputy General Secretary reported on the formation of a Law and Polity Group
and proposed the following membership of the group: The Revd Prof. David
Thompson (Convener); Mr David Eldridge; Ms Morag McLintock; the Revd John
Durell, and Mr Donald Swift, the Clerk and the Legal Adviser. Mission Council
agreed.

iii) Human Sexuality Task Group (Paper A2)

The Deputy General Secretary and the Revd Malcolm Hanson presented the
proposed Terms of Reference for the Group. This was agreed, subject to the
modification of section C.5 to read ‘ Generally, to act as a reference point and to
give leadership over issues to do with human sexuality in consultation with the
Sexual Ethics Advisory Group’ . The Deputy General Secretary also reassured
Mission Council that gender balance would be maintained. It was hoped that a list
of nominations for the group could be brought to the March Mission Council.

iv) Life Together and Relating Together (Papers A3 and A4)
The Deputy General Secretary outlined the background to the papers and noted
that they would be circulated via synods.

08/04 Appointment of General Secretary (Paper A5)

The Clerk presented the report of a committee convened to consider the
appointment of a General Secretary. The Clerk requested that Mission Council
ratify the committee’s acceptance of the General Secretary’s resignation. Mission
Council agreed.

A number of expressions of interest and nominations had been received. It was
intended to interview in February and bring a nomination to Mission Council in
March.

08/05 Our Life Together (Paper AS)
The Revd Richard Mortimer presented the paper J1. Mission Council divided into
groups to discuss the paper.

08/06 CWM - Community of Women and Men in Mission

The Leader of the Group, Dr Jyotsna Patro, brought the greetings of the CWMM
group. She outlined the group’s background and ethos, and noted that the group
had been invited to spend time with the URC, including this meeting of Mission
Council. She described the group’s impressions of the United Reformed Church
and its place in British society.

Mission Council adjourned for lunch

08/07 Racial Justice and Multicultural Ministry

The Revd Carla Grosch-Miller (Convener of the Racial Justice and Multi-Cultural
Ministries Committee) offered a reflection on Shibboleth, which asked why people
respond to difference with fear or violence. We should honour the Creator by
positively valuing diversity.



08/08 Vision4Life

The General Secretary reported on the progress of the Vision4Life process. The Revd
Kirsty Thorpe described the origins of Vision4Life, and outlined the format and
content of the material, with details of how it may be obtained. She noted that the
material was completely flexible and could be used in different ways. The
introductory materials would be sent to local churches, with extra copies available
at Spring synod meetings.

08/09 Youth and Children’s Work (Paper B)

The Revd Neil Thorogood presented the Summary Report of the Review of the Youth
and Children’s Work Training and Development Programme. He noted that this
was a summary of a much bigger report which was being sent to synods for
consultation. Following that, a paper would be presented to March Mission Council,
in anticipation of being reported to General Assembly.

08/10 Treasurer’s Report

1) Legacies (Paper C) : The Honorary Treasurer, Mr John Ellis, spoke about a
proposed policy on the treatment of General Legacies. He proposed changing the
use of legacies bequeathed for URC general purposes by instituting a legacies fund.
Such a proposal would help produce a much cleaner budgeting process. It would
also encourage committees to share visions for future special projects which could
be funded from a legacies fund. It would also provide assurance that people’s
bequests would be used for priority projects.

Mr Ellis moved adoption of the Resolution:
Mission Council agrees to the creation of a designated Legacy Fund.
The Resolution was carried.

ii) Pension Fund (Paper C1): Mr Ellis presented the paper and moved the
Resolution:

Mission Council, acting on behalf of the General Assembly, amends paragraphs
6.4 and 6.4.4 of the Rules of the United Reformed Church Ministers Pension
Fund so that they read as follows:

6.4

“The Pension Trustee may, in the manner which it thinks fit and as if it were
absolutely and beneficially entitled, use the whole or any part of the Fund to
invest in, acquire, dispose of, lend or otherwise deal in or undertake to deal
in any property, assets, rights, options, assurances, contracts or interests
(whether or not such transactions involve liability, produce income or are
authorised by law as investments for trust assets). Without prejudice to the
generality of the foregoing provisions trust money may be invested or applied
as follows:”

6.4.4

“In the purchase of assets of a non-income producing nature and any
transaction calculated in the opinion of the Pension Trustee to offset or
reduce any risk of loss to the Fund, or to facilitate efficient portfolio
management (including the reduction of cost or the generation of additional
capital or income with an acceptable level of risk), and so that the Pension



Trustee may deal in foreign currencies (either at the official rate of exchange
or any other rates), contracts for differences and other derivatives (exchange
traded and non-exchange traded) for present or future settlement.”

The Resolution was carried.

Paper C2
Mr Ellis presented the paper and moved the Resolution:

Noting that (a), the Convener of the Pensions Executive is appointed by
General Assembly and has always been a professional actuary, (b), the
Treasurer is an ex officio member of the Executive, and (c), the Executive also
seeks suitable representatives of the Church’s two main pension schemes to
serve, Mission Council resolves that the Pensions Executive should include
within its membership three people appointed by General Assembly, one of
whom should be appointed as the Convener.

The Resolution was carried.
iii) Ministry and Mission Fund

Mr Ellis encouraged members of Mission Council to promote distribution and use of
the newly-produced M&M leaflet.

08/11 Mission Council Advisory Group (Paper A)

i) The Deputy General Secretary noted that an ad hoc group was required for the
March Mission Council, so that financial material could be scrutinised on behalf of
Mission Council.

ii) A group was needed to examine the various expectations of Mission Council in
the light of Catch the Vision, for example, ecumenical representation on Mission
Council.

Nominations were sought for both groups.
iii) Declaration of a Safe Church

Papers E2 and E3 from the October Mission Council were being examined by the
legal adviser and the Section O Advisory Group.

iv) Sexual Ethics Advisory Group

Synods had been invited to appoint advisors to oversee procedures in response to
alleged incidents of sexual harassment and abuse against adults. A similar request
had been made for pastorally sensitive people to be available to serve on a Pastoral
Response Team. Nominations were being sought for Assembly-appointed advisors.

v) Ministerial Incapacity Procedure Advisory Group
The Section O Advisory Group had proposed that a separate advisory group to
administer the MIP be appointed. Mission Council agreed.

vi) The United Reformed Church Trust (Paper A(a))
The Clerk presented the paper and moved adoption of the Resolution:



Mission Council, acting with the authority of General Assembly, appoints the
Chairperson of the URC Trust to be a member of General Assembly and of
Mission Council

and noted that a further resolution would be moved at Assembly 2008, having the
effect of adding the Chairperson of the URC Trust to the list of ex officio members of
General Assembly.

The Resolution was carried.
vii) Listed Buildings Advisory Group

Mission Council ratified the appointment of Mr Peter West (LBAC Officer for the
Eastern Synod) as Secretary of the new Appeals Commission.

08/12 Nominations Committee (Papers D and D2)

i) The Revd Malcolm Hanson presented the report, and moved adoption of the
Resolution: that the following should serve on the Mission Committee:

The Revds Ed Cox ( Convener), Elizabeth Caswell (Co-convener), the General
Secretary, the Deputy General Secretary, the Assembly Moderator, Moderator-elect
and past Moderator (ex-officio), an ecumenical representative nominated by CTBI,
Representatives from Synods to consist of

Mrs Chris Eddowes, the Revds Mike Walsh and Andrew Willett, Mrs Anne Parker,
the Revds Clare Downing, Louise Franklin, Peter Ball and Tracey Lewis, Mr Peter
Pay and Mr David Jonathan, the Revds Pauline Sparks, Simon Walkling and Mary
Buchanan. Staff members in attendance would include the Secretaries for Mission,
Ecumenical Relations and Faith and Order, Church and Society, Racial Justice and
Multicultural Ministry, World Church Relations, and the Commitment for Life
Programme Coordinator.

[Full details of the Faith and Order Reference Group were not included in the
circulated papers. At the request of the Nominations Committee convener they are
printed below:

Convener The Revd Dr Robert Pope 2012
The Revd Dr Susan Durber 2012
The Revd Dr Sarah Hall 2014
The Revd Fleur Houston 2012
The Revd Dr Michael Jagessar 2014
The Revd Dr Neil Messer 2014
The Revd Dr John Bradbury 2012

Mission Council agrees to the composition of the Mission Committee and the
Faith and Order Reference Group as set out in the Nominations Committee
Report, with effect from 1st January 2008.

The Resolution was carried.

ii) Reappointment of synod moderators (Paper D2)

Mr Hanson moved adoption of the Resolution:



Mission Council, acting on behalf of General Assembly, agrees to the re-
appointment of the Revd Nigel Uden as Moderator of the Southern Synod for a
period of five years from 1 September 2008 to 31 August 2013.

The Resolution was carried
Mr Hanson moved adoption of the Resolution:

Mission Council, acting on behalf of General Assembly, agrees to the re-
appointment of the Revd Peter Noble as Moderator of the National Synod of
Wales for a period of five years from 1 September 2008 to 31 August 2013.

The Resolution was carried.
Mr Hanson moved the Resolution

Mission Council agrees to increase the number of members on the Panel for
the Appointment and Review of Synod Moderators to twenty-four, and to limit
their service to six years.

The Resolution was carried.

iii) Think Tank (Paper D1)
The General Secretary reflected on the Draft Remit and Composition of the
proposed ‘think-tank’ on Mission and Spirituality.

Dr Cornick noted that meeting times and their duration should be flexible; feedback
might be channelled through Mission Council rather than MCAG; and the
composition and method of appointment might include the immediate past
Moderator(s)

Noting the General Secretary’s comments, Mission Council adopted Paper D1.

08/13 Ministries Committee
i) The Revd Peter Poulter presented paper E and moved the Resolution

Mission Council resolves to establish a Working Party on Housing Provision for
Ministers and CRCWs with the following membership: Convener, Secretary
and one minister in stipendiary service appointed by Mission Council plus two
members nominated by both the Finance and Ministries Committees, and one
nomination each from Retired Ministers Housing Sub-committee and PLATO.
The Working Party will have power to co-opt further members as appropriate.

The Resolution was carried.

ii) Review of Ministerial Development

The Revd Terry Oakley outlined proposals for future patterns of Ministerial
Appraisal. A pilot process would be trialled, and firm proposals would be brought
in 2009.

08/14 Proposed inter-synod gathering

Mr Oakley outlined plans for a URC-wide event to take place in the years between
General Assemblies. It would be possible to plan and organise such an event at the
University of Loughborough in 2009. The moderators or synod clerks of West



Midlands, East Midlands, Eastern or Thames North synods could be contacted for
further details. It was emphasised that such events would not be a charge on
General Assembly funds, but would be organised and financially underwritten by
the participating synods.

08/15 Setting the Compass

The General Secretary made a PowerPoint presentation called ‘Setting the Compass -
towards a long range plan for the central resources of the church 2010-2015’. The
presentation, which resulted from initial conversations between the General
Secretary and the Treasurer, offered the following assertions and indicators:

e local congregations are the principal expression of our life, in community and
dispersed;

e healthy churches share certain factors; small groups, clarity of purpose etc

e current decline equals about 1.5 members per church per year;

e at the current rate there will be 59,000 members in 2015; if we set the goal

of increasing by 1%, that would make 78,000 members in 2015;

the church can decide on levels and types of ministry and training;

the church can give choice to ministers about manses and housing;

its was possible to overhaul of M&M and stewardship;

what do we want from central staffing?;

explore options for ecumenical co-operation in administration;

e volunteers were needed with experience of scenario planning;

In response, members of Mission Council welcomed the presentation as offering
serious, clear strategic thinking; it was suggested that synods might be similarly
engaged; there was a plea for joined-up’ thinking, and a request that theology,
spirituality and prayer ought to undergird and inform strategic thinking about the
future.

The General Secretary thanked members of Mission Council for their comments and
said that he and the Treasurer would develop the ideas in the presentation.

08/16 Thanks

The Moderator thanked the staff of the Arthur Rank Centre for their hospitality to
Mission Council during the past ten years.

He also greeted Arnold Harrison, who was attending his last Mission Council before
retirement as Moderator of the Yorkshire synod, and paid tribute to his ministry
within the United Reformed Church.

The Moderator requested prayer for those who would be involved in the
appointment of a General Secretary.

The Chaplain conducted closing worship.



MISSION COUNCIL JANUARY 26 2008

MINUTES

Mission Council met at the Arthur Rank Centre, Stoneleigh Park, Warwickshire on
27t January 2008. Present with the Moderator were 63 voting members, 12 staff
and 5 visitors in attendance.

Session One

Mission Council was convened by the Moderator, the Revd Dr Stephen Orchard,
who invited the Chaplain, the Revd Lucy Brierley, to lead opening worship.
Worship included the induction of the Revd Dale Rominger as Secretary for World
Church Relations.

Welcome

The Moderator welcomed everyone present and offered a special welcome to those
attending for the first time or in a new capacity. Guests from CWM partner
churches were welcomed:

Dr Jyotsna Patro Church of North India

Revd Cheryl Dibeela United Congregational Church of Southern Africa
Mr Rudolph Brown United Church of Jamaica and the Cayman Islands
Mr Lee Chong Kai Presbyterian Church of Singapore

Revd Utia Manavaikai Presbyterian Church of Aotearoa New Zealand

Apologies

Apologies were received from:

Members - Revds Peter Ball, Adrian Bulley, Nigel Uden, David Varcoe, Elizabeth
Welch, Alan Wickens, Mr Nigel McDonald, Miss Emma Pugh, Mrs Margaret Telfer,
Mr James Wickens, Mr Patrick Smyth.

Staff — Ms Suzanne Adofo, Mrs Karen Bulley, Mr Andrew Grimwade, the Revd
Graham Jones, Ms Michelle Marcano, Mr Lawrence Moore, Mr Steve Summers.

08/01 Agenda
The Deputy General Secretary tabled papers A(a); D1; and a leaflet about the M&M
Fund.

08/02 Minutes
The Minutes of the October Meeting were adopted as a true record.

08/03 Matters Arising (Paper Al)

i) The Clerk presented paper Al. Mission Council addressed the recommendation
that a co-Moderators should be elected at the 2008 Assembly to take up
responsibility at Assembly in 2010. This was agreed, but concern was expressed
about the apparent failure to elect a co-Moderator to serve from 2008 to 2010.

Ms Morag McLintock moved that Mission Council requests synods to nominate
one Elder for the role of co-Moderator to serve in partnership with the Revd
John Marsh as co-Moderator from General Assembly 2008 to General
Assembly 2010.

This was seconded by the Revd Terry Oakley.



After discussion the proposal was carried by 29 votes to 22.
Mr John Ellis moved that Action 2 be not put. Mission Council agreed.

Any outstanding issues related to the paper would be brought to March Mission
Council.

ii) Law and Polity Group

The Deputy General Secretary reported on the formation of a Law and Polity Group
and proposed the following membership of the group: The Revd Prof. David
Thompson (Convener); Mr David Eldridge; Ms Morag McLintock; the Revd John
Durell, and Mr Donald Swift, the Clerk and the Legal Adviser. Mission Council
agreed.

iii) Human Sexuality Task Group (Paper A2)

The Deputy General Secretary and the Revd Malcolm Hanson presented the
proposed Terms of Reference for the Group. This was agreed, subject to the
modification of section C.5 to read ‘ Generally, to act as a reference point and to
give leadership over issues to do with human sexuality in consultation with the
Sexual Ethics Advisory Group’ . The Deputy General Secretary also reassured
Mission Council that gender balance would be maintained. It was hoped that a list
of nominations for the group could be brought to the March Mission Council.

iv) Life Together and Relating Together (Papers A3 and A4)
The Deputy General Secretary outlined the background to the papers and noted
that they would be circulated via synods.

08/04 Appointment of General Secretary (Paper A5)

The Clerk presented the report of a committee convened to consider the
appointment of a General Secretary. The Clerk requested that Mission Council
ratify the committee’s acceptance of the General Secretary’s resignation. Mission
Council agreed.

A number of expressions of interest and nominations had been received. It was
intended to interview in February and bring a nomination to Mission Council in
March.

08/05 Our Life Together (Paper A5)
The Revd Richard Mortimer presented the paper J1. Mission Council divided into
groups to discuss the paper.

08/06 CWM - Community of Women and Men in Mission

The Leader of the Group, Dr Jyotsna Patro, brought the greetings of the CWMM
group. She outlined the group’s background and ethos, and noted that the group
had been invited to spend time with the URC, including this meeting of Mission
Council. She described the group’s impressions of the United Reformed Church
and its place in British society.

Mission Council adjourned for lunch

08/07 Racial Justice and Multicultural Ministry

The Revd Carla Grosch-Miller (Convener of the Racial Justice and Multi-Cultural
Ministries Committee) offered a reflection on Shibboleth, which asked why people
respond to difference with fear or violence. We should honour the Creator by
positively valuing diversity.



08/08 Vision4Life

The General Secretary reported on the progress of the Vision4Life process. The Revd
Kirsty Thorpe described the origins of Vision4Life, and outlined the format and
content of the material, with details of how it may be obtained. She noted that the
material was completely flexible and could be used in different ways. The
introductory materials would be sent to local churches, with extra copies available
at Spring synod meetings.

08/09 Youth and Children’s Work (Paper B)

The Revd Neil Thorogood presented the Summary Report of the Review of the Youth
and Children’s Work Training and Development Programme. He noted that this
was a summary of a much bigger report which was being sent to synods for
consultation. Following that, a paper would be presented to March Mission Council,
in anticipation of being reported to General Assembly.

08/10 Treasurer’s Report

i) Legacies (Paper C) : The Honorary Treasurer, Mr John Ellis, spoke about a
proposed policy on the treatment of General Legacies. He proposed changing the
use of legacies bequeathed for URC general purposes by instituting a legacies fund.
Such a proposal would help produce a much cleaner budgeting process. It would
also encourage committees to share visions for future special projects which could
be funded from a legacies fund. It would also provide assurance that people’s
bequests would be used for priority projects.

Mr Ellis moved adoption of the Resolution:
Mission Council agrees to the creation of a designated Legacy Fund.
The Resolution was carried.

ii) Pension Fund (Paper C1): Mr Ellis presented the paper and moved the
Resolution:

Mission Council, acting on behalf of the General Assembly, amends paragraphs
6.4 and 6.4.4 of the Rules of the United Reformed Church Ministers Pension
Fund so that they read as follows:

6.4

“The Pension Trustee may, in the manner which it thinks fit and as if it were
absolutely and beneficially entitled, use the whole or any part of the Fund to
invest in, acquire, dispose of, lend or otherwise deal in or undertake to deal
in any property, assets, rights, options, assurances, contracts or interests
(whether or not such transactions involve liability, produce income or are
authorised by law as investments for trust assets). Without prejudice to the
generality of the foregoing provisions trust money may be invested or applied
as follows:”

6.4.4

“In the purchase of assets of a non-income producing nature and any
transaction calculated in the opinion of the Pension Trustee to offset or
reduce any risk of loss to the Fund, or to facilitate efficient portfolio
management (including the reduction of cost or the generation of additional
capital or income with an acceptable level of risk), and so that the Pension



Trustee may deal in foreign currencies (either at the official rate of exchange
or any other rates), contracts for differences and other derivatives (exchange
traded and non-exchange traded) for present or future settlement.”

The Resolution was carried.

Paper C2
Mr Ellis presented the paper and moved the Resolution:

Noting that (a), that the Convener of the Pensions Executive is appointed by
General Assembly and has always been a professional actuary, (b), the
Treasurer is an ex officio member of the Executive, and (c), the Executive also
seeks suitable representatives of the Church’s two main pension schemes to
serve, Mission Council resolves that the Pensions Executive should include
within its membership three people appointed by General Assembly, one of
whom should be appointed as the Convener.

The Resolution was carried.
iii) Ministry and Mission Fund

Mr Ellis encouraged members of Mission Council to promote distribution and use of
~the newly-produced M&M leaflet.

08/11 Mission Council Advisory Group (Paper A)

i) The Deputy General Secretary noted that an ad hoc group was required for the
March Mission Council, so that financial material could be scrutinised on behalf of
Mission Council.

ii) A group was needed to examine the various expectations of Mission Council in
the light of Catch the Vision, for example, ecumenical representation on Mission
Council.

Nominations were sought for both groups.
iii) Declaration of a Safe Church

Papers E2 and E3 from the October Mission Council were being examined by the
legal adviser and the Section O Advisory Group.

iv) Sexual Ethics Advisory Group

Synods had been invited to appoint advisors to oversee procedures in response to
alleged incidents of sexual harassment and abuse against adults. A similar request
had been made for pastorally sensitive people to be available to serve on a Pastoral
Response Team. Nominations were being sought for Assembly-appointed advisors.

v) Ministerial Incapacity Procedure Advisory Group
The Section O Advisory Group had proposed that a separate advisory group to
administer the MIP be appointed. Mission Council agreed.

vi) The United Reformed Church Trust (Paper A(a))
The Clerk presented the paper and moved adoption of the Resolution:




Mission Council, acting with the authority of General Assembly, appoints the
Chairperson of the URC Trust to be a member of General Assembly and of
Mission Council

and noted that a further resolution would be moved at Assembly 2008, having the
effect of adding the Chairperson of the URC Trust to the list of ex officio members of
General Assembly.

The Resolution was carried.
-vii) Listed Buildings Advisory Group

Mission Council ratified the appointment of Mr Peter West (LBAC Officer for the
Eastern Synod) as Secretary of the new Appeals Commission.

08/12 Nominations Committee (Papers D and D2)

i) The Revd Malcolm Hanson presented the report, and moved adoption of the
Resolution: that the following should serve on the Mission Committee:

The Revds Ed Cox ( Convener), Elizabeth Caswell (Co-convener), the General
Secretary, the Deputy General Secretary, the Assembly Moderator, Moderator-elect
and past Moderator (ex-officio), an ecumenical representative nominated by CTBI,
Representatives from Synods to consist of

Mrs Chris Eddowes, the Revds Mike Walsh and Andrew Willett, Mrs Anne Parker,
the Revds Clare Downing, Louise Franklin, Peter Ball and Tracey Lewis, Mr Peter
Pay and Mr David Jonathan, the Revds Pauline Sparks, Simon Walkling and Mary
Buchanan. Staff members in attendance would include the Secretaries for Mission,
Ecumenical Relations and Faith and Order, Church and Society, Racial Justice and
Multicultural Ministry, World Church Relations, and the Commitment for Life
Programme Coordinator.

[Full details of the Faith and Order Reference Group were not included in the
circulated papers. At the request of the Nominations Committee convener they are
printed below:

Convener The Revd Dr Robert Pope 2012
The Revd Dr Susan Durber 2012
The Revd Dr Sarah Hall 2014
The Revd Fleur Houston 2012
The Revd Dr Michael Jagessar 2014
The Revd Neil Messer 2014
The Revd Dr John Bradbury 2012]

Mission Council agrees to the composition of the Mission Committee and the
Faith and Order Reference Group as set out in the Nominations Committee
Report, with effect from 1st January 2008.

The Resolution was carried.

ii) Reappointment of synod moderators (Paper D2)

Mr Hanson moved adoption of the Resolution:



Mission Council, acting on behalf of General Assembly, agrees to the re-
appointment of the Revd Nigel Uden as Moderator of the Southern Synod for a
period of five years from 1 September 2008 to 31 August 2013.

The Resolution was carried
Mr Hanson moved adoption of the Resolution:

Mission Council, acting on behalf of General Assembly, agrees to the re-
appointment of the Revd Peter Noble as Moderator of the National Synod of
Wales for a period of five years from 1 September 2008 to 31 August 2013.

The Resolution was carried.
Mr Hanson moved the Resolution

Mission Council agrees to increase the number of members on the Panel for
the Appointment and Review of Synod Moderators to twenty-four, and to limit
their service to six years.

The Resolution was carried.

iii) Think Tank (Paper D1)
The General Secretary reflected on the Draft Remit and Composition of the
proposed ‘think-tank’ on Mission and Spirituality.

Dr Cornick noted that meeting times and their duration should be flexible; feedback
might be channelled through Mission Council rather than MCAG; and the
composition and method of appointment might include the immediate past
Moderator(s)

Noting the General Secretary’s comments, Mission Council adopted Paper D1.

08/13 Ministries Committee
i) The Revd Peter Poulter presented paper E and moved the Resolution

Mission Council resolves to establish a Working Party on Housing Provision for
Ministers and CRCWs with the following membership: Convener, Secretary
and one minister in stipendiary service appointed by Mission Council plus two
members nominated by both the Finance and Ministries Committees, and one
nomination each from Retired Ministers Housing Sub-committee and PLATO.
The Working Party will have power to co-opt further members as appropriate.

The Resolution was carried.

ii) Review of Ministerial Development

The Revd Terry Oakley outlined proposals for future patterns of Ministerial
Appraisal. A pilot process would be trialled, and firm proposals would be brought
in 2009.

08/14 Proposed inter-synod gathering

Mr Oakley outlined plans for a URC-wide event to take place in the years between
General Assemblies. It would be possible to plan and organise such an event at the
University of Loughborough in 2009. The moderators or synod clerks of West
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Midlands, East Midlands, Eastern or Thames North synods could be contacted for
further details. It was emphasised that such events would not be a charge on
General Assembly funds, but would be organised and financially underwritten by
the participating synods.

08/15 Setting the Compass

The General Secretary made a PowerPoint presentation called ‘Setting the Compass -
towards a long range plan for the central resources of the church 2010-2015’. The
presentation, which resulted from initial conversations between the General
Secretary and the Treasurer, offered the following assertions and indicators:

e local congregations are the principal expression of our life, in community and
dispersed;

e healthy churches share certain factors; small groups, clarity of purpose etc

current decline equals about 1.5 members per church per year;

at the current rate there will be 59,000 members in 2015; if we set the goal

of increasing by 1%, that would make 78,000 members on 2015;

the church can decide on levels and types of ministry and training;

the church can give choice to ministers about manses and housing;

its was possible to overhaul of M&M and stewardship;

what do we want from central staffing?;

explore options for ecumenical co-operation in administration;

volunteers were needed with experience of scenario planning;

In response, members of Mission Council welcomed the presentation as offering
serious, clear strategic thinking; it was suggested that synods might be similarly
engaged; there was a plea for joined-up’ thinking, and a request that theology,
spirituality and prayer ought to undergird and inform strategic thinking about the
future.

The General Secretary thanked members of Mission Council for their comments and
said that he and the Treasurer would develop the ideas in the presentation.

08/16 Thanks

The Moderator thanked the staff of the Arthur Rank Centre for their hospitality to
Mission Council during the past ten years.

He also greeted Arnold Harrison, who was attending his last Mission Council before
retirement as Moderator of the Yorkshire synod, and paid tribute to his ministry
within the United Reformed Church.

The Moderator requested prayer for those who would be involved in the
appointment of a General Secretary.

The Chaplain conducted closing worship.



APPENDIX TO MINUTE 08/03 (i) MODERATOR’S RULING
ELECTING THE MODERATOR

| have been asked to give a ruling on the apparent conflict between the decisions of
the 2007 General Assembly conceming the election of Moderators and the decision
of the Mission Council in January 2008, on receiving a report on implementation of
these decisions, to call for the election of an Elder to serve as Co-moderator from the
Assembly of 2008 as well as electing Co-moderators to serve from 2010.

The debate at Mission Council was carried out on the assumption that the General
Assembly had provided for two Moderators from 2008 and the recommendations
from the group on implementation had over-ridden this decision. Mission Council
therefore regarded itself as re-asserting the will of Assembly. Unfortunately, no-one
stopped to review the text of the General Assembly decisions and | regret that | did
not suspend the debate until this had been clarified.

The resolutions of the 2007 General Assembly to be taken into account are the
following:

Resolution 5

General Assembly resolves that as from 2008 it shall elect two Moderators
at its biennial meeting, one a minister of Word and Sacraments or a Church
Related Community Worker, and one an Elder, to serve together for the
following two years.

Resolution 5a
General Assembly asks Mission Council to review the whole process for the
nomination and election of Moderators of General Assembly.

Resolution 25 refers to the election of Moderators of the General Assembly. Para
3.1.says'...... The Moderators shall serve jointly for two years commencing at the
biennial Assembly following the Meeting at which the report of the election is
received.'

Resolution 5 would be implemented by an election of two Moderators in 2008 to
serve from 2010. The group also recommended, in relation to Resolution 25 that the
two Moderators serve simultaneously and that the rules for finding candidates in the
absence of nominations be revised, drawing in the Nominations Committee if
necessary. Mission Council accepted the first of these proposals and will have
opportunity to revisit the second and others in March.

The election of an elder to serve from 2008 at the 2008 Assembly is in contravention
of Resolution 25. Anyone elected at the 2008 Assembly serves from the next biennial
Assembly, i.e. 2010, the biennial Assembly following the Meeting at which the report
of the election is received. Any elder serving as Co-moderator from 2008, if that is
indeed a biennial Assembly, should have been elected in 2007. Unfortunately, this
detail was overlooked in processing the many changes to our procedures.

Mission Council acted in good faith in its interpretation of Resolution 5 but should
also have considered Resolution 25 before revising the recommendations before it.
The matter would have been clearer if the recommendations had been headed with
the Assembly resolutions which gave the group its mandate.



| conclude, with some reluctance, that the Mission Council decision to seek the
election of an Elder to serve as Moderator from 2008 was out of order and that the
matter will need to be reconsidered at the March meeting of Mission Council. In the
meantime the General Secretary should remind synods of the procedures for
nominations to come to the 2008 General Assembly with a view to electing
Moderators to serve from 2010.

Stephen Orchard
1 February 2008



The United Reformed Church

=== ] LB} } ¢ §

It/ Reformed 86 Tavistock Place, London WC1H 9R T, United Kingdom

‘ Church Deputy General Secretary: The Revd Raymond Adams
To: Members of Mission Council 18" December 2007

and staff in attendance
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| am writing to give notice of the one-day meeting of Mission Council on Saturday 26"
January 2008 at the Arthur Rank Centre, which is within the grounds of the National
Agricultural Centre at Stoneleigh Park, Warwickshire.

Arrivals should be timed from 9.30 a.m. when coffee will be served before the first
session begins at 10 a.m. A buffet lunch and a mid-afternoon cup of tea will be
provided. The meeting is due to finish by 4.45 p.m. at the latest.

If there are any problems about travel, arrival or departure times, please let us know in
advance. This will be the last time we plan to have a one-day January meeting at
Stoneleigh Park, and we are grateful for the Centre’s hospitality for the past ten years.

Please find enclosed with this letter:
e A map giving directions to the Centre
e A list of members (to enable you to arrange to travel together)
e An expenses slip (to be completed and left in the box provided on the day)

e A form to be returned (or information to be e-mailed or telephoned) to Krystyna
Pullen (krystyna.pullen @urc.org.uk) (tel: 020 7916 8646) by Friday 4™ January
2008, please.

The agenda is shaping up at the moment, but will include more information about
Vision4Life; a discussion of the Doctrine Prayer and Worship Committee’s Paper ‘Our
Life Together: the Basis of Union’ which was approved by October Mission Council;
and the opportunity to be greeted by an international group representing the Council for
World Mission’s Community of Women and Men in Mission which is visiting the United
Reformed Church in January.

A second mailing with all papers will be sent out about ten days before the meeting.

In the meantime | wish you a very happy Christmas and a peaceful new year.

s e
The Revd Ray Adams
Deputy General Secretary



4

.,

777e United Reformed C/Jurch

st

G Th e

“){ United 86 Tavistock Place, London WCIH 9RT, United Kingdom
z Q Reformed Deputy General Secretary: The Revd Raymond Adams
S Church

To: Members of Mission Council and staff in attendance

Mission Council: Saturday 26™ January 2008
Arthur Rank Centre, National Agricultural Centre
Stoneleigh Park, Warwickshire
Telephone 024 7685 3060

EQDS GL\Q&LQ\LQ_ ; 15th January 2008

Enclosed is the second mailing for the one-day meeting of Mission Council at the
National Agricultural Centre, Stoneleigh Park.

Directions: As you arrive at the main entrance and go straight along Avenue M,
take the fourth turning on the right into 6™ Street, just past the Farmers
Weekly building. A few yards further on, the Arthur Rank Centre is on the
right. Just before you reach the centre, a right turn leads into a car park.
Those who are unable to walk far may alight at the main door of the Centre,
and there is room for a few cars to park around the building, but it would be
best if the majority used the designated car park.

J

Please bring all the enclosed papers and Minutes of the October 2007 Mission
Council. The papers should include an Agenda, Papers A,A1-A5; B, C,C1 and C2;
D; E; and J1 ( the latter being an updated version of Paper J which was
accepted by the October Mission Council).

We shall take time to discuss Paper J1 in groups. This is part of the folio of
documents on the ecclesiology of the United Reformed Church which was
undertaken by the Doctrine Prayer and Worship Committee. This paper '‘Our
Life Together', about the Basis of Union, was written by Dr Robert Pope.

The General Secretary will present some initial thoughts on a strategic plan for
the Church for the next seven years under the title 'Setting the compass'.

Other papers enclosed reflect a range of urgent and ongoing matters which
require Mission Council's attention and decision, sometimes on behalf of General
Assembly.



We shall also welcome five visitors from partner churches of the Council for
World Mission who come as a group representing the Community of Women and
Men in Mission programme, and whose fact-finding visit to the United Reformed
Church will result in a report to help us broaden our understanding of our
corporate life and mission.

To practical matters: if you have any difficulties or queries about
arrangements, please contact Krystyna Pullen (e-mail:
krystyna.pullen@urc.org.uk; tel: 020 7916 8646) as soon as possible.

With prayers for a deeper discernment of God's presence and purpose for the
Church in this New Year,

Yours sincerely

Q%Go&m@

The Revd Ray Adams
Deputy General Secretary



I
~
The

Reformed

MISSION COUNCIL
26" JANUARY 2008

-J'='~%
\‘:]’.;\ United

AN Church

MEMBERS & REPRESENTATIVES

The Moderator

General Secretary
Deputy General Secretary
Clerk

Assembly Standing Committees

Assembly Arrangements

Church & Society
;ommunications & Editorial

Doctrine Prayer & Worship

Ecumenical

Education & Learning

Equal Opportunities

Finance

Inter-Faith Relations

Life & Witness

Ministries

Nominations

Racial Justice

Youth & Children's Work

Past Moderator
Moderator Elect
Treasurer
Legal Adviser

Rev Prof Stephen Orchard
Rev Dr David Cornick
Rev Ray Adams

Rev James Breslin

Rev Elizabeth Caswell
Rev John Marsh

Mr John Ellis

Mrs Janet Knott

FURY Advisory Board Representatives

Mr William McVey

Mr Simon Loveitt

Rev Dr Kirsty Thorpe
Rev Dr Susan Durber
Rev Elizabeth Nash
Prof Malcolm Johnson
Ms Morag McLintock
Mr John Ellis

Rev Peter Colwell
Rev Peter Ball

Rev Peter Poulter
Rev Malcolm Hanson
Rev Carla Grosch-Miller
Rev Neil Thorogood

13 synod Moderators, plus 3 representatives from each synod

Rev Rowena Francis
Rev Richard Church
Rev Howard Sharp
Rev Arnold Harrison
Rev Terry Oakley
.M Rev Elizabeth Welch
= Rev Elizabeth Caswell
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Rev Adrian Bulley

Rev Roberta Rominger
1 S Rev Nigel Uden

12 Wal Rev Peter Noble

13 Scot Rev John Humphreys

In attendance

Rev David Grosch-Miller Mrs Janet Gray

Rev John Durell

Ms Marie Trubic

Miss Emma Pugh

Rev Pauline Loosemore
Mrs Margaret Gateley
Rev Anthony Howelis
Mrs Joan Turner

Rev Roz Harrison

Mrs Margaret Telfer
Rev John Macaulay
Mrs Maureen Lawrence
Mrs Barbara Shapland
Rev John Sanderson

Miss Elaine Colechin
Rev Rachel Poolman

Mr Roderick Garthwaite
Rev Jane Campbell
Mrs Adella Pritchard
Mr Mick Barnes

Rev G Cliff Bembridge
Mr David Eldridge
Dr Graham Campling

Ms Irene Hudson

Minute Secretary
Moderator's Chaplain

Children’s Work Dev'’t Officer

Church & Society

Church Related Community
Work

Communications

Ecumenical Relations

Education & Learning

Finance

Grants & Loans

Rev Ken Forbes HR & Facilities
Rev Lucy Brieriey Life & Witness
Miss Jo Williams Ministries

Mr Frank Kantor

Mrs Suzanne Adofo/
Mr Stephen Summers
Rev Martin Hazell
Rev Richard Mortimer
Rev Roy Lowes

Mr Andrew Grimwade
Dr Brian Woodhall

Pilots Development
Press Officer

Racial Justice

Rural Consultancy
Windermere Centre
World Church Relations
Youth Work

Mr James Wickens - Moderator
Ms Jane Hoddinott

Rev Alan Wickens
Mr Donald Swift

Mrs Val Morrison
Mrs Irene Wren

Mr Bill Robson/Dr Tony Jeans
Rev Cecil White
Rev Stephen Newell
Mr Peter Pay

Rev David Varcoe
Mr Nigel Macdonald
Mrs Liz Tadd

Mr Patrick Smyth

Ms Michelle Marcano

Rev Christine Craven
Mrs Karen Bulley
Mr Stuart Dew

Rev Graham Jones
Mr Lawrence Moore
Rev Dale Rominger
Mr John Brown



Groups for Mission Council - 26™ January 2008

Group A: (Nickerson Room)
David Grosch Milier
Mick Barnes

Cliff Bembridge

Jane Campbell

David Cornick

Christine Craven

John Durell

Simon Fairnington
Chong-Kai Lee

Barbara Shapland 10

Group C: (Peter Butier Room)
Terry Oakley

Janet Gray

Malcolm Johnson

Richard Mortimer

John Macaulay

Morag McLintock

Stephen Orchard

Jyotsna Patro

Peter Poulter

Patrick Smyth 10

Group E: (Downstairs Foyer)
Roberta Rominger

Lucy Brierley

Rudolph Brown

Elaine Colechin

Margaret Gateley

Jane Hoddinott

Anthony Howells

Simon Loveitt

John Marsh

Paul Whittle 10

Group G: (Council Chamber)
Elizabeth Nash

Ray Adams

Susan Durber

John Ellis

Janet Gray

William McVey

Utia Manavaikai

Stephen Newell

Dale Rominger

Howard Sharp 10

Group B: (Peter Butler Room)
Val Morrison

Peter Colwell

Stuart Dew

David Eldridge

Carla Grosch-Miller
Amold Harrison

Frank Kantor

Janet Knott

Roy Lowes

Rachel Poolman

John Sanderson 11

Group D: (Downstairs Meeting Room)
Kirsty Thorpe

John Brown

Richard Church

Cheryl Dibeela

Ken Forbes

Malcolm Hanson

Martin Hazell

Irene Hudson

Maureen Lawrence

Pauline Loosemore 10

Group F: (Council Chamber)
Elizabeth Caswell

Graham Campling

Roz Harrison

James Breslin

Peter Pay

Bill Robson

John Humphreys

Donald Swift

Marie Trubic 10

Group H: (Council Chamber)
Rowena Francis
Roderick Garthwaite
Adella Pritchard

Duncan Smith

Liz Tadd

Peter Noble

Jo Williams

Neil Thorogood

Joan Tumer

Cecil White

Irene Wren 11
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i 26 January 2008 TIMETABLE

AN Church

The General Assembly has agreed that every agenda should be headed with the gquestion, what are the
ecumenical implications of this agenda?
9.30am Arrivals and coffee

Session 1: 10.00 a.m. - 12.30 p.m.

Opening Worship The Moderator and Moderator's Chaplain
(to include the Induction of the Revd Dale Rominger as Secretary for World Church Relations)

Welcome and apologies for absence
Notification of any additional business
The Minutes of Mission Council meeting on 5-7 October 2007

Matters arising
07/37 Report from Group considering election of Moderators of Assembly PAPER Al
07/73 Law and polity Group
07/73 Draft terms of Reference of Human Sexuality Task Group PAPER A2
07/77 'Life Together' - Resolution 40 Task Group material - for information PAPER A3
07/82 Declaration of a Safe Church

i) Relating Together' Resolution 6 support material (Safe Church) for synods

- for information PAPER A4
i) Pastoral Response Team
iii) Policy and Procedure

iv) Sexual Ethics Advisory Group

Resignation of the General Secretary and appointment process for a successor The Clerk
PAPER A5

Discussion on 'Our Life Together: the Basis of Union' Richard Mortimer
PAPER J1

Mission Council Advisory Group Deputy General Secretary
PAPER A

A Reflection Carla Grosch Miller

(Convener of Racial Justice and Multi-cultural ministry)

Greeting from a representative of the Council for World Mission visitors - the Community of Women and
Men in Mission

Notices and lunchtime arrangements Deputy General Secretary
- followed by prayer The Moderator's Chaplain



12.30 - 1.15 pm: Buffet Lunch

Session 2: 1.15 - 3.00p.m.

Vision4Life - a progress report The General Secretary
Youth and Children's Work Report Neil Thorogood (Convener)

Summary Report on the Review of the Youth and Children's Work

Training and Development Programme PAPER B
Treasurer' Report John Ellis

Policy on treatment of general Legacies PAPER C

Pension Fund Rules PAPER C1

Pensions Executive membership PAPER C2

Leaflet on M&M
Report of the Nominations Committee " Malcolm Hanson ( Convener)

PAPER D

Supplementary Nominations Report on Think Tank on Mission and Spirituality PAPER D1

3.00 - 3.30 pm: Break for Tea

Ministries Committee Report Peter Poulter (Convener)
Request for a working party on Manse policy PAPER E
Progress report on the Ministerial Development Review
(Further information to be tabled)

‘Setting the Compass": initial comments on a Strategic Plan for the Central Resources
of the United Reformed Church 2010-2015 The General Secretary

and the Treasurer

Closing Worship The Moderator's Chaplain



- Mission Council AGENDA AND
e 26 January 2008 TIMETABLE

Church

The General Assembly has agreed that every agenda should be headed with the question, what are the
ecumenical implications of this agenda?

9.30am Arrivals and coffee

Dep Gen Sec to announce Emergency Evacuation Procedures

Session 1: 10.00 a.m. - 12.30 p.m.

Opening Worship The Moderator and Moderator's Chaplain
(to include the Induction of the Revd Dale Rominger as Secretary for World Church Relations)

10.20 Welcome (those present for the first time) Moderator
The Revd John Sanderson (Synod of Scotland); Paul Whittle (deputising from West Midlands); Ms Jane
Hoddinott (FURY Advisory Board), Mr Duncan Smith (East Midlands synod clerk).

Guests from partner churches of the Council for World Mission: Dr Jyotsna Patro from the Church of
North India; Revd Cheryl Dibeela from the United Congregational Church of Southern Africa; Mr. Rudolph
Brown from the United Church of Jamaica and the Cayman Islands; Mr Lee Chong Kai from the
Presbyterian Church of Singapore; the Revd Utia Manavaikai from the Presbyterian Church of Aotearoa
New Zealand.

and apologies for absence DepGenSec

Apologies from:
a) Members of Mission Council: The Revds Peter Ball, Adrian Bulley, Nigel Uden, Elizabeth Welch,
Alan Wickens. Mr Nigel McDonald, Miss Emma Pugh, Mrs Margaret Telfer, Mr James Wickens (new
FURY Moderator - unable to be present) .
b) Staff: Suzanne Adofo, Karen Bulley, Andrew Grimwade, Graham Jones, Michelle Marcano,
Lawrence Moore, Steve Summers.

Those who have completed their service or have resigned from Mission Council:
Mr Andrew Little johns (FURY Moderator). Miss Sara Paton (FURY representative); the Revd Jenny Morgan
(has moved to another synod); the Revd Alan Paterson (resigned).

Notification of any additional business DepGenSec
Paper D1 - a supplementary report from the Nomination Committee - tabled

The Minutes of Mission Council meeting on 5-7 October 2007

10.30 Matters arising
07/37 Report from Group considering election of Moderators of Assembly PAPER A1l
07/73 Law and polity Group
07/73 Draft terms of Reference of Human Sexuality Task Group PAPER A2
07/77 'Life Together' - Resolution 40 Task Group material - for information PAPER A3
07/82 Declaration of a Safe Church




i) ‘Relating Together' Resolution 6 support material (Safe Church) for synods
- for information PAPER A4
ii) Pastoral Response Team
iii) Policy and Procedure
iv) Sexual Ethics Advisory Group

Resignation of the General Secretary and appointment process for a successor The Clerk
PAPER A5

10.50 Discussion on 'Our Life Together: the Basis of Union’ Richard Mortimer
PAPER J1

11.00 - 11.40 Groups

11.55 Mission Council Advisory Group DepGenSec
PAPER A

12.05 A Reflection Carla Grosch Miller

(Convener of Racial Justice and Multi-cultural ministry)

12.15 Greeting from a representative of the Council for World Mission visitors - the Community of Women

and Men in Mission Dr Jyotsna Patro
(leader of the Group)
12.25 Notices and lunchtime arrangements DepGenSec
1. Sign names in blue book to register your attendance. Expenses should be put in the box on 1% floor
landing. N A on lensy

2. Those wishing to share/order taxis - please sign sheet in-Reeeption - during lunch break.

3. Lunch arrangements:
A finger buffet lunch will be provided at two locations- in neighbouring room (1-way flow of traffic,
returning with plate to this room); and downstairs in the entrance hall (another room downstairs to sit
to which people will be directed). Important that those requiring special diets collect food from

l"’P s MS-downsfnirs where it has been ordered and set aside ( not always collected) - plenty of ordinary

diet food as well so (RH people of hall go downstairs).

e Inview of comparative short time, please keep moving when collecting food - room to talk clear of table
areas).

e Toilets on this floor and-downstairs.

e During lunch break, open windows.

e Locked rooms are clearly out of bounds.

e Make sure plates, cups, etc cleared from this room before start of afternoon session.

e Resume meeting promptly at 1.15 p.m.

- followed by prayer The Chaplain

12.30 - 1.15 pm: Buffet Lunch

Session 2: 1.15 - 3.00p.m.

1.15 Vision4Life - a progress report General Secretary
1.30 Youth and Children's Work Report Neil Thorogood
Convener

Summary Report on the Review of the Youth and Children's Work
Training and Development Programme PAPER B



1.55 Treasurer's Report John Ellis

(Treasurer)

Policy on treatment of general Legacies PAPER C

Pension Fund Rules PAPER C1

Pensions Executive membership PAPER C2

Leaflet on M&M
2.15 Report of the Nominations Committee Malcolm Hanson ( Convener)

PAPER D

Supplementary Nominations Report on Think Tank on Mission and Spirituality PAPER D1
2.35 Ministries Committee Report Peter Poulter (Convener)

Request for a working party on Manse policy PAPER E

Progress report on the Ministerial Development Review
(Further information to be tabled)

3.00 - 3.30 pm: Break for Tea

3.30 'Setting the Compass": initial comments on a Strategic Plan for the Central Resources
of the United Reformed Church 2010-2015 The General Secretary and
the Treasurer

4.15 Thanks:
a) to Arthur Rank Centre - this is our final meeting here - after 10 years
b) Arnold Harrison retires soon as Moderator of Yorkshire synod. This is his last Mission Council

4.20  (can be earlier) Closing Worship The Chaplain



John Marsh had prepared an outline note on the Moderator's role and
nomination which was agreed with minor changes. This note will be circulated
to Synod Clerks to be further circulated within Synods.

Leadership Team.

Discussion took place on the need for a Leadership Team to consist of the
Moderators elect, the current Moderators and the Immediate Past
Moderators, and its relationship with MCAG.

It was agreed that, if there is a leadership team the MCAG meetings would
shrink slightly and probably only the current moderators would need to
attend MCAG.

It was agreed to recommend that MCAG continue to meet to plan agendas.
It was agreed that the Church should seek to use the next year to discern
the needs of a leadership team so that it might be in place for Jan 2010, but
that further reflection on a leadership team should wait until a new General
Secretary has been appointed.

Other Matters.

Actions

1. Indiscussion it was agreed to recommend that under the new
patterns for the Assembly all members of Mission Council should be
members of Assembly.

2. It was agreed that in the light of experience, and bearing in mind
the possible difficulties in finding suitable candidates to serve as
Co-Moderators, the emergency procedures for the nomination
candidates to serve as Moderator should be rewritten to include
some involvement by the Assembly Nominations Committee.

1. To recommend to Mission Council that the election of co-

Moderators at Assembly 2008 be for the Assembly of 2010.
- AGREED

2. To recommend to Mission Council the creation of a Leadership
Team consisting of the Moderators, current, elect and immediate
past. - NOT AGREED:
This was left for further discussion as the Methodist experience
of doing this had been far from satisfactory, having confused
lines of authority and accountability within the Methodist
Connexion. The advantage of the proposal is to bring people
together for reflection, prayer and guidance (provide spiritual
leadership). (My own view is that even this is fraught with difficulty
- see the Methodist experience).

3. The Clerk to amend the Rules of Procedure to allow for the
election of two Moderators and to bring these changes to



4.

From the proposers

Assembly 2008 for approval - This should be brought to the
March Mission Council

To recommend to Mission Council the appointment of two
Assembly Chaplains for 2010 and thereafter. No vote was taken
on this, nor is it necessary. The Councils of the Church have
never voted on the number or ‘use’ of Moderators’ chaplains.
To recommend to Mission Council that all Members of Mission
Council become members of Assembly - left for March Mission
Council

To recommend to Mission Council a rewriting of the emergency
procedures for the nomination of Moderator of Assembly - left
for March Mission Council.

1. The intention was to have two Moderators: one Minister/CRCW and one Elder - to
preside jointly at 2010 Assembly..
2. The prospect of electing three moderators at the 2008 Assembly was dif ficult.

Response:

1. People were unhappy with the delay in appointing a non-ministerial Moderator, and
want a co-moderator to be appointed from 2008. .

2. There was no job description in the note that went out to local churches, and
therefore they were unclear about what was being asked for.

3. The original plan was to overlap the appointment (appoint ministerial and elder
moderators to take up office on alternate years). The response was that this would
be difficult in the initial period hence the recommendation to appoint in 2008 for
the period from 2010.

Mission Council asked to appoint an elder in 2008 to serve collaboratively 2008/10 ( check
resolution in Minutes) This will be a 6-year commitment ( 2 pre; 2 serving: 2 post)

Resolution: Mission Council requests synods to .......
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Mission Council Advisory Group

The Group attempts to pick up concerns expressed by Mission Council on a number of
matters, and to reflect if and how we can meet some of the expectations which other
parts of the Church have of the Council. There is a genuine attempt (through bringing
different groups together) to create opportunities for meeting, reflection and
discernment. It is in that spirit that the routine list of requests and requirements set
out below ought to be read:

a) Anad hoc group is required (for the March Mission Council) so that the more
careful scrutiny of financial matters can be given on behalf of Mission Council as a
whole.

b) Letters received about matters to do with the future composition of Mission Council
(e.g. Ecumenical representation) and its agenda reflecting synod concerns, suggest
that a small group should be set up to consider the different and various
expectations of Mission Council in the light of the Catch the Vision process.

c) Matters Arising from the October Mission Council include

o 07/73 Law and Polity Group. Suggested names will be reported to Mission
Council

o 07/82 Declaration of a Safe Church: Papers E2 (The Pastoral Response
Team) and E3 (Policy and Procedure in response to alleged incidents of
sexual harassment and abuse against adults) from October Mission Council
are now in the hands of the legal adviser and are to be considered by the
Section O Advisory Group to ensure that those parts of the procedure
which relates to the Section O process are consistent with that process.

o Sexual Ethics Advisory Group: It is proposed that this be convened by the
Revd Carla Grosch Miller, with the Revds Roberta Rominger, Elizabeth Gray-
King (Education and Learning), a representative from Ministries and two
others (to be advised) to be members of the Group.

o The Section O Advisory Group brought a recommendation to the 2007
Assembly that Mission Council appoint an Advisory Group to oversee the
operation of the Ministerial Incapacity Procedure. Assuming that the 2008
General Assembly brings the MIP into being this new Advisory Group will be
required from that point. Although the Section O and MIP Advisory Groups
will need o coordinate their work to a certain extent, it is important that a
separate Advisory Group be appointed in order in order to underline the fact
that the MIP is not a disciplinary procedure. Mission Council is invited to
consider this.




d) Business from the Clerk There is a question about the status of the URC Trustee
body as a Committee of Assembly. Legally this is a grey area. Mission Council is
invited to pass an enabling resolution which will enable the Chairman of the Trustees
to serve on Mission Council and Assembly like all the other Committee Conveners.

Mission Council resolves that, for the avoidance of doubt, the Chairperson of
the Trustees shall be classed as a Convener of an Assembly Committee.

e) Background information about our quests at Mission Council and the Community of
Women and Men in Mission:

In 1991, the Council for World Mission (CWM) made a special commitment to
building a Community of Women and Men in Mission. This programme seeks to
promote equal partnership between women and men within all the CWM member
churches, and to contribute to empowering women and ending discrimination and
violence against women.

Since 1991, each CWM member has made its own journey in building a Community of
Women and Men in Mission. Each experience is unique and there is much to be
learned from the different contexts found within the CWM family. It was for
these reasons that the idea for Community of Women and Men in Mission team visits
was conceived at the global meeting in Goa in April 2001. The programme of team
visits is a forum for mutual learning.

In 2004, the first team visits were completed. Teams visited the United Church of
Zambia; the Presbyterian Church of Aotearoa New Zealand & Congregational Union
of New Zealand; the Congregational Federation in Europe; the Presbyterian Church
in Singapore & Gera ja Presbyterian Malaysia; the United Church in Jamaica and the
Cayman Islands: and the Church of North India. Insights were gleaned, and now a
second set of team visits is planned, including the January 2008 visit to our Church.

The team visit to the URC is intended to provide a forum for sharing, learning and
gaining greater mutual understanding of the different contexts of the CWM
members and how that af fects the building of a community of women and men in
mission.

Through a variety of different forums - local church worship and meetings, the
annual women's retreat, visits to educational institutions - the team and local hosts
will discuss together the progress made and obstacles faced in achieving gender
equality and empowerment.

At the end of the visit, the team will prepare a report that will be presented to the
URC as a resource as we continue on our journey in building a community of women
and men in mission. The team will also report back to their home churches, sharing



their experiences and encouraging those involved with gender issues in their home
communities.

The final report will be fed into the mission priority conversations that will be
taking place through March 2008, as the 2008 General Assembly will be deciding
priorities for mission. It is hoped that the full report will be presented to Mission
Council in October 2008.

The Group visiting the United Reformed Church ( and Mission Council) is led by Dr
Jyotsna Patro from the Church of North India. Other members include the Revd
Cheryl Dibeela from the United Congregational Church of Southern Africa, Mr.
Rudolph Brown from the United Church of Jamaica and the Cayman Islands, Mr Lee
Chong Kai from the Presbyterian Church of Singapore, and the Revd Utia Manavaikai
from the Presbyterian Church of Aotearoa New Zealand.
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Mission Council Advisory Group
Addendum to Report

The suggestion that for the purposes of membership of Mission Council
and Assembly we treat the Chairperson of the URC Trust as though he or
she were the Convener of an Assembly Standing Committee has given rise
to some concern on the part of the Treasurer and the Convener of
Nominations. While not objecting to the objective they feel that the
method proposed is unsatisfactory.

Although the Assembly created the URC Trust it does not directly
appoint the Trustees or the Trust Chairperson and it is important that
the independence of the Trust be recognised by the Church.
Nevertheless it is clearly advisable that the Chairperson of the Trust be
a member of Mission Council and Assembly.

Two routes therefore are available to us. The first is to amend the
Structure and add a category, to the list of members of Assembly.

This would be:
2(5) (k) The Chairperson of the United Reformed Church Trust.

However, such a change would involve the reference to Synods and could
not be effected until July 2010.

An alternative and faster procedure, is to avail ourselves of the power
contained under clause 2(5)(f) Such other Ministers and Elders of the
United Reformed Church as the General Assembly shall from time to time
determine, and simply resolve.

Mission Council, acting with the authority of General Assembly,
appoints the Chairperson of the URC Trust to be a member of
General Assembly and of Mission Council.
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Mission Council Working Party on
the Election of the Moderator of Assembly

On Friday 9* November, the Mission Council Working Party on the election
of the Moderator of Assembly met at 11.15 and was convened with prayer by
the Moderator, the Revd Professor Stephen Orchard.

Present with the Moderator were the Revd John Marsh, Moderator elect,
the Revd Elizabeth Caswell, immediate past Moderator, the Revd James
Breslin, Assembly Clerk, Mrs Val Morrison and Mrs Irene Wren, Synod
Clerks.

The election of a second moderator 2008-2010.

It was recognised that the 2008 Assembly would be, to a degree, an interim
Assembly as not all of the changes agreed under Catch the Vision would have
been put in place by that point and that there was a very real danger that a
second Moderator elected in 2008 to serve in 2008 would be seen as being
“not the real thing”. Considerable concern was expressed that the pattern to
be adopted for the future not be seen as a copy of the Methodist model
where an ordained President is assisted by a lay Vice-President .

John Marsh presented a paper suggesting that, rather than seeking to
appoint a second Moderator at the 2008 Assembly, the 2008 Assembly
should elect the co-Moderators for 2010-2012 and that he would be willing
to serve as sole Moderator, with assistance from his predecessors, for the
whole period 2008-2010.

It was agreed to propose this to Mission Council

The Role of the Moderator(s)

There followed a discussion on the role and function of the Moderator of
Assembly, in which the following points were made.

1. The Moderator of Assembly has the duty of representing us to
ourselves.

2. The Moderator of Assembly has a representative task 1o the wider
Church and 1o the Secular world. This will include attending events,
signings, comments on behalf of the church. Such comments to be
made in consultation with the relevant of ficers of the Church

3. The Moderator of Assembly has a presiding function, Assembly,
Mission Council and other committees.



4. The Moderator of Assembly is the final arbiter of the standing
orders and other rules of the Church. In this capacity the
Moderator will from time to time give rulings on questions referred
by the Clerk or the General Secretary.

5. The Moderator has in the past, and increasingly in the future will be
expected 1o give leadership to the Church as it seeks to change and
adapt to present circumstances.

6. The office is an honorary role which is not expected to be full fime
and should as far as possible be fitted around the Moderator's
present commitments and interests.

7. The Moderator is an ex-of ficio member of all Assembly Committees.
It is suggested that attendance at these be co-ordinated between
present and immediate past Moderators, noting that from 2012 this
will be four people rather than the present two.

8. Once two Moderators are in place it will be for the two Moderators
to work out their sharing of responsibilities.

Areas of overlap requiring co-ordination and agreement.

In discussion it was noted that:

For the avoidance of doubt and in the hope of reducing the capacity for
error and confusion the co-Moderators will need, immediately af ter election
or as soon after as may be convenient, to agree.

1. Which Moderator will preside at which session of the Assembly.

2. Which Moderator will preside at which Committee chaired by the

Moderator.

3. Which Moderator will attend annual events, e.g. Remembrance
Sunday. N.B. Invitations to such events tend to be addressed to the
previous Moderator and therefore will need to be forwarded.

Which Moderator will issue rulings etc.

Which Moderator will write the letters to Jubilee Ministers.

How the Moderator's diary for the period of office is 1o be

structured.

7. Which Moderator will be responsible for legal documents and writs
issued under the terms of the 1972 URC Act.

i

The Chaplain to the Assembly.
With the move to co-Moderators it was agreed to recommend that two
Chaplains be appointed, to serve jointly in their public functions but with the

more personal functions specific to a particular Moderator.

Nomination of Moderators



John Marsh had prepared an outline note on the Moderator’s role and
nomination which was agreed with minor changes. This note will be circulated
to Synod Clerks to be further circulated within Synods.

Leadership Team.

Discussion took place on the need for a Leadership Team to consist of the
Moderators elect, the current Moderators and the Immediate Past
Moderators, and its relationship with MCAG.

It was agreed that, if there is a leadership team the MCAG meetings would
shrink slightly and probably only the current moderators would need o
attend MCAG.

It was agreed to recommend that MCAG continue to meet to plan agendas.
It was agreed that the Church should seek to use the next year to discern
the needs of a leadership team so that it might be in place for Jan 2010, but
that further reflection on a leadership team should wait until a new General
Secretary has been appointed.

Other Matters.

Actions

1. In discussion it was agreed to recommend that under the new
patterns for the Assembly all members of Mission Council should be
members of Assembly.

2. Tt was agreed that in the light of experience, and bearing in mind
the possible difficulties in finding suitable candidates to serve as
Co-Moderators, the emergency procedures for the nomination
candidates to serve as Moderator should be rewritten to include
some involvement by the Assembly Nominations Committee.

1. To recommend to Mission Council that the election of co-
Moderators at Assembly 2008 be for the Assembly of 2010.

2. To recommend to Mission Council the creation of a Leadership
Team consisting of the Moderators, current , elect and
immediate past.

3. The Clerk to amend the Rules of Procedure to allow for the
election of two Moderators and to bring these changes to
Assembly 2008 for approval

4. To recommend fo Mission Council the appointment of two
Assembly Chaplains for 2010 and thereafter.

5. To recommend to Mission Council that all Members of Mission
Council become members of Assembly

6. To recommend to Mission Council a rewriting of the emergency
procedures for the nomination of Moderator of Assembly.
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Mission Council Working Party on
the Election of the Moderator of Assembly -
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The election of

On Friday 9™ November, the Mission Council Working Party on the election
of the Moderator of Assembly met at 11.15 and was convened with prayer by
the Moderator, the Revd Professor Stephen Orchard.

Present with the Moderator were the Revd John Marsh, Moderator elect,
the Revd Elizabeth Caswell, immediate past Moderator, the Revd James
Breslin, Assembly Clerk, Mrs Val Morrison and Mrs Irene Wren, Synod
Clerks.

a second moderator 2008-2010.

It was recognised that the 2008 Assembly would be, to a degree, an interim
Assembly as not all of the changes agreed under Catch the Vision would have
been put in place by that point and that there was a very real danger that a
second Moderator elected in 2008 to serve in 2008 would be seen as being
"not the real thing". Considerable concern was expressed that the pattern to
be adopted for the future not be seen as a copy of the Methodist model
where an ordained President is assisted by a lay Vice-President .

John Marsh presented a paper suggesting that, rather than seeking to
appoint a second Moderator at the 2008 Assembly, the 2008 Assembly
should elect the co-Moderators for 2010-2012 and that he would be willing
to serve as sole Moderator, with assistance from his predecessors, for the
whole period 2008-2010.

It was agreed to propose this to Mission Council

The Role of the Moderator(s)

There followed a discussion on the role and function of the Moderator of
Assembly, in which the following points were made.

1. The Moderator of Assembly has the duty of representing us to
ourselves.

2. The Moderator of Assembly has a representative task to the wider
Church and to the Secular world. This will include attending events,
signings, comments on behalf of the church. Such comments to be
made in consultation with the relevant of ficers of the Church



3. The Moderator of Assembly has a presiding function, Assembly,
Mission Council and other committees.

4. The Moderator of Assembly is the final arbiter of the standing
orders and other rules of the Church. In this capacity the
Moderator will from time to time give rulings on questions referred
by the Clerk or the General Secretary.

5. The Moderator has in the past, and increasingly in the future will be
expected to give leadership to the Church as it seeks to change and
adapt to present circumstances.

6. The office is an honorary role which is not expected to be full time
and should as far as possible be fitted around the Moderator's
present commitments and interests.

7. The Moderator is an ex-officio member of all Assembly Committees.
It is suggested that attendance at these be co-ordinated between
present and immediate past Moderators, noting that from 2012 this
will be four people rather than the present two.

8. Once two Moderators are in place it will be for the two Moderators
to work out their sharing of responsibilities.

Areas of overlap requiring co-ordination and agreement.

In discussion it was noted that:

For the avoidance of doubt and in the hope of reducing the capacity for
error and confusion the co-Moderators will need, immediately after election
or as soon after as may be convenient, to agree.

1. Which Moderator will preside at which session of the Assembly.

2. Which Moderator will preside at which Committee chaired by the

Moderator.

3. Which Moderator will attend annual events, e.g. Remembrance
Sunday. N.B. Invitations to such events tend to be addressed to the
previous Moderator and therefore will need to be forwarded.
Which Moderator will issue rulings etc.

Which Moderator will write the letters to Jubilee Ministers.

How the Moderator's diary for the period of office is o be

structured.

7. Which Moderator will be responsible for legal documents and writs
issued under the terms of the 1972 URC Act.

o O

The Chaplain to the Assembly.
With the move to co-Moderators it was agreed to recommend that two
Chaplains be appointed, to serve jointly in their public functions but with the

more personal functions specific to a particular Moderator.

Nomination of Moderators
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Report on proposed human sexuality task group

A Introduction

This paper relates to Document 2, the report presented to General Assembly 2007 under the
title "Moratorium on policy decisions on homosexuality."

In resolution 47 (page 37 of Record) General Assembly asked Mission Council “to set up a task
group to oversee the process of addressing issues of human sexuality, particularly those set
out in the report, and to enable the process of widening discussions to involve the whole
church."

B Proposed remit for task group:

1. With regard to the 2007 report to General Assembly, to disseminate the Commitment as
appropriate, to listen carefully to different voices within the church, to seek to increase
mutual understanding, and to strive to maintain the unity and integrity of the United
Reformed Church.

2. To explore the suggested methods of working set out in section 8 of the Assembly Report,
particularly in relation to the pace and manner in which different matters might be
addressed.

3. To take up the questions raised in section 9 of the Assembly Report and to set in train
processes for handling these issues whether by different means or grouped together,
whether by the task group itself or by others, and then to enable wider discussion and
decision on them as appropriate.

4. To gather and publish accessible materials as appropriate.

B. To report to Mission Council and, through Mission Council, to General Assembly regularly, so
that interim progress reports are given, if appropriate, to each meeting of these bodies, and
that a major, if not final, report for General Assembly is submitted by 2010.

C 1In doing its work, it is suggested that the task group will also want:

rﬂ

To work within the spirit of the Commitment made at General Assembly 2007.

. To consider the implications of resolution 45, and particularly the outcomes of the Catch
the Vision and Vision4Life processes.

3. To consider ways in which resolution 46 concerning “the continuing use of the earlier
material® might be fulfilled.

. To liaise with synods and local churches, as well as ecumenically and internationally, and to
consult with individuals and groups and with legal advisers as appropriate.

. Generally, to act as a reference point and to give leadership over issues to do with human
sexuality.

6. To deal with all these matters sensitively but also as expeditiously as possible, with a view
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to completing the remit within a reasonable number of years.
D Suggested composition of task group:

Convener
Secretary
Five further members so that the whole group includes -
o at least one who identifies in general terms with each of the three positions outlined in
the Commitment;
e some people of different sexualities;
o one theologian or biblical scholar or ethicist;
e someone from an ecumenical partner church;
e ayoung person;
e if possible, someone with communications skills

All of these would need to have the ability to work with others and be sensitive to people of
different views, preferably have some prior knowledge of some of the issues, and have the
confidence of the church.

E Title of Task Group

Since this is not the first task group on the subject, a title needs to be found which either
indicates the stage we have got to or otherwise provides a unique identification for this new
group. Possible suggestions include:

Human sexuality 2008 task group

Human sexuality task group 2008

Post Commitment task group

Wider issues in human sexuality task group
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Report on proposed human sexuality task group -
AMENDED at Jan Mission Council

A Introduction

This paper relates to Document 2, the report presented to General Assembly 2007 under the
title "Moratorium on policy decisions on homosexuality."

In resolution 47 (page 37 of Record) General Assembly asked Mission Council “to set up a task
group to oversee the process of addressing issues of human sexuality, particularly those set
out in the report, and to enable the process of widening discussions to involve the whole
church."

B Proposed remit for task group:

1. With regard to the 2007 report to General Assembly, to disseminate the Commitment as
appropriate, to listen carefully to different voices within the church, to seek to increase
mutual understanding, and to strive to maintain the unity and integrity of the United
Reformed Church.

2. To explore the suggested methods of working set out in section 8 of the Assembly Report,
particularly in relation to the pace and manner in which different matters might be
addressed.

3. To take up the questions raised in section 9 of the Assembly Report and to set in train
processes for handling these issues whether by different means or grouped together,
whether by the task group itself or by others, and then to enable wider discussion and
decision on them as appropriate.

. To gather and publish accessible materials as appropriate.

(S

. To report to Mission Council and, through Mission Council, to General Assembly regularly, so
that interim progress reports are given, if appropriate, to each meeting of these bodies, and
that a major, if not final, report for General Assembly is submitted by 2010.

C 1In doing its work, it is suggested that the task group will also want:

1. To work within the spirit of the Commitment made at General Assembly 2007.

2. To consider the implications of resolution 45, and particularly the outcomes of the Catch
the Vision and Vision4Life processes.

3. To consider ways in which resolution 46 concerning “the continuing use of the earlier
material” might be fulfilled.

4. To liaise with synods and local churches, as well as ecumenically and internationally, and to
consult with individuals and groups and with legal advisers as appropriate.

5. Generally, to act as a reference point and to give leadership over issues to do with human
sexuality in consultation with the Sexual Ethics Advisory Group .



6. To deal with all these matters sensitively but also as expeditiously as possible, with a view
to completing the remit within a reasonable number of years.

D Suggested composition of task group (ensuring Gender balance):

Convener
Secretary
Five further members so that the whole group includes -
 at least one who identifies in general terms with each of the three positions outlined in
the Commitment;
» some people of different sexualities;
» one theologian or biblical scholar or ethicist;
¢ someone from an ecumenical partner church;
e ayoung person;
o if possible, someone with communications skills

All of these would need to have the ability to work with others and be sensitive to people of

different views, preferably have some prior knowledge of some of the issues, and have the
confidence of the church.

E Title of Task Group

Since this is not the first task group on the subject, a title needs to be found which either
indicates the stage we have got to or otherwise provides a unique identification for this new
group. Possible suggestions include:

Human sexuality 2008 task group

Human sexuality task group 2008

Post Commitment task group

Wider issues in human sexuality task group
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The following material ( for information) is the final version of work produced by the Resolution
40 Task Group (discussed at the October 2007 Mission Council)

General Assembly instructs Mission Council to revisit the 'Declaration of a Safe Church’
and bring to the next Assembly proposals to extend its provisions o cover emotional,
physical and domestic abuse and neglect (General Assembly 2006 Resolution 40)

This should be available in a final printed form in time for Spring synods

LIFE TOGETHER

Consider the following scenarios. What issues are raised?

Could it ever happen here that . ... .2

Someone is annoyed about something the minister has apparently done. They e
mail the minister to say so, marking it STRICTLY CONFIDENTIAL and copy it to seven
other members of the congregation.

After a long ministerial vacancy a new minister arrives. They prove to be particularly
talented at discovering and encouraging gifts in members of the congregation.
Those previously exercising responsibility and feeling ‘in control’ find it hard that
others are now more involved. They undermine the minister in a series of small but
accumulative ways eg late paying of expenses, meetings arranged inconveniently
without consultation, confrontational remarks in front of the minister’s children.

Two members of the congregation decide ‘the worship space is a complete mess'.
They gather up and disposed of ‘all the rubbish’ including some tired dusty items
which then proved to be of great sentimental value to another member of the
congregation.

A large wall-hanging was organised and lovingly produced. It has now hung on a
prominent wall of the church for some years and looks tired. Some members would
like to remove it but suspect the original organiser will be extremely offended.

A member of the congregation always e mails a complaint about something on the
Sunday to arrive in the minister’s ‘in box' first thing on Monday morning.



The children’s half-term holiday club has been a great success. The children and
their families have gone home delighted at 12.30. The tired leaders are summoning
their remaining energy to put the hall straight. It is needed by the ‘ladies fellowship’
which meets at 2pm. The person who always sets up the room arrives, and
‘hurumphs’ that they should be gone. Their booking ‘was till 12.30" and ‘things
needs to get done'.

A member of the congregation has been on a weekend course and returns
convinced that no one can be a Christian who does not speak in tongues.

A member's wife has sometimes obvious bruising. He husband treats her dismissively
publically.

An elder gets so steamed up over an item