





Avis Reaney (granted permission to answer questions) informed members that a progress
report would be made to General Assembly in order to allow for further discussions to take
place with ecumenical partners.

03/26 Controlling Expenditure: Ministry implications (Paper H)

Mr John Ellis, convener of the Ministries Committee introduced the two resolutions relating
to matters presented by the Resource Planning Advisory Group in its report to the January

2003 Mission Council, but withdrawn for further consultation with the Ministries Committee.

Resolution A: Trend in Target Number of Stipendiary Ministers:

Recognising the current financial difficulties of the United Reformed Church, General

Assembly:

(1) reiterates the call it made in 1992 to church members to give at least 5% of their take
home pay to the Church;

(i1) agrees that for 2004, and until further notice, the target number of stipendiary
ministers should be changed from that of the previous year by the same percentage as
membership has changed;

(i)  encourages Synods and District and Area Councils to develop appropriately flexible
deployment plans.

The Revd Malcolm Hanson proposed the words “and adventurous” be inserted in the third
paragraph of the resolution and this was seconded by Dr Peter Clarke. During discussion the
Theological Reflector reminded Mission Council that at the top of its agenda was the question
“what are the ecumenical implications?”

Amended Resolution A: Trend in Target Number of Stipendiary Ministers:

Recognising the current financial difficulties of the United Reformed Church, General

Assembly:

(i) reiterates the call it made in 1992 to church members to give at least 5% of their
take home pay to the Church;

(ii) agrees that for 2004, and until further notice, the target number of stipendiary
ministers should be changed from that of the previous year by the same
percentage as membership has changed;

(iv)  encourages Synods and District and Area Councils to develop appropriately
flexible and adventurous deployment plans.

This was agreed.

Resolution B: CRCW Deployment Targets:

Mission Council resolves:

(i) that from 2004 the total deployment quotas for Synods should include both posts
for stipendiary ministers and Church related Community Workers;

(i) the aggregate United Reformed Church quota should increase by 26 with effect
from 2004 to allow for the inclusion of CRCW posts; and

(iii) from 2004 onwards two posts for each of the 13 Synods should be reserved
exclusively for CRCW appointments.






03/30 Report of Yardley Hastings Review (Paper F)
The Revd John Humphreys presented the draft report from the task group and notified
Mission Council of the following amendments to the report:

6.3.1 to be amended to “the Centre Minister”, as the Revd Liz Byrme had moved to a new
ministry. Mission Council extended their thanks to her for her hard work at the Centre.

6.5.1 delete “The General Assembly”

Page 28, under Membership, last paragraph should commence with “This Support, Advisory
and Reflection Group shall appoint its own Convenor and Secretary.

Mission Council then broke up into cluster groups and was followed by a plenary session.
Most members were not convinced by the arguments/statements of the report. The following
were some of the comments expressed:

What does the Centre contribute to the whole Church?

Why do we need a youth centre?

Lack of ecumenical input.

It is more difficult for that young age group to travel to the Centre without adult supervision.
We already have the Windermere Centre and it cannot be financially sound to have two
centres.

£1/2m had been invested in the last 10 years.

Fury felt the task group had not consulted them.

YH started as a new Fury project but cannot be expected to report in favour of YH.

The scouts have local groups rather than national groups.

As Mission Council was unable to conclude this matter, it was deferred until the Thursday
morning.

See minute 03/47

The Chaplain led worship.

03/31 Closed Session

The Moderator invited all non-members of Mission Council to withdraw and thereafter
explained the procedures to be used in the distribution and return of the report of the
Assembly Commission and the need to preserve the confidentiality of that report. He
apologised for the fact that the report had not been made available until that night and
emphasised the importance of all members of Mission Council adhering to the convention
used in the report whereby both Councils of the Church and individuals concerned were
identified by letters of the alphabet. He then reminded Mission Council that when hearing the
report of an Assembly Commission it is acting on behalf of the General Assembly and with
Assembly powers. Lastly, he moved, on behalf of MCAG “ Mission Council agrees to meet
in closed session to hear and decide upon the report of the Assembly Commission”. This
was agreed.

WEDNESDAY 26™ MARCH 2003

Mission Council joined in Worship led by the Chaplain which included Bible Study .

03/32 Greetings from Baptist Union












2001:

The central church financial support of £47,000 needed to be considered alongside the
turnover of £158,000, making the whole financial operation for the year £205,000, including
wages and salaries of £131,000.

2002:

The budgetted figure of central church financial support was £45,000, but the actual costs

were £78,000. With a turnover of £144,000, the whole financial operation for the year was

£222,000, including wages and salaries of £120,000. The reasons for the increase in the final

figure were:

= increase in salaries/wages decided externally to Windermere and not known at the time the
budget was drawn up

= costs associated with the appointment of the new Director

= decreased income caused by the effects of foot-and-mouth and the Hatfield rail disaster.

There are 11 full-time staff plus a director and part-time locum director. The room occupancy
had been as follows:

2000 - 38.18%
2001 - 41.31%
2002 - 35.6%

The convener brought the following recommendations from the report:

1. That appreciation be expressed to all who have contributed to the Windermere
Centre in the years since its inception enabling it largely to achieve the objectives for
which it was founded.

2. That the United Reformed Church continue to regard the Windermere Centre as its
assembly-level (‘national’) training centre and a training resource for the whole
Church.

3. That the Director be encouraged to continue to implement his vision for the
Windermere Centre as a place where the future pattern of life and witness of the
United Reformed Church can be explored.

4. That, as far as possible, a balance be maintained between essential activities aimed at
assisting the Church corporately to develop its mission and the more popular
activities aimed at personal spiritual development and fellowship.

5. That the Centre be renamed ‘The United Reformed Church Windermere Training and
Development Centre’, popularly ‘The Windermere Centre’.

6. That Assembly and synods be encouraged to use the Windermere Centre as much as
possible for committee meetings, consultations and training events.

7. That the Windermere Centre and Northern College continue to explore the
possibility of joint work, particularly in the area of Continuing Ministerial
Education, and implement it as soon as possible.

8. That the Windermere Centre and Carver Church together through the Interim Joint
Council give further consideration to the building project and investigate possible
sources of funding from outside the United Reformed Church.

9. That the ongoing programme of alterations to provide more en-suite and more single
bedrooms be continued.

10. That the annual central church financial support for the Windermere Centre be
maintained.



























Paper M Ethical Investments Group (Yellow)
Paper N Resource Planning Advisory Group and Budget (Mauve)
Paper Q Report of Youth and Children’s work in synods and districts

Reading the headings on these papers will, no doubt, make you aware that they represent
some important and weighty matters affecting the life of our Church, but, as we meet against
the background of a looming war with Iraq, we shall reflect in our prayers and on our agenda
the pressing humanitarian concerns of the world at this time. It is likely that a further statement
on the war will be tabled (either for information or for a Mission Council resolution).

The report of the Assembly Commission (alluded to at the January Mission Council) will be
tabled at Swanwick, and discussed in a closed session (further details are in Paper L). In the
light of these extra agenda items, and their substantial accompanying papers, you are
strongly advised to read as many of the enclosed papers as possible before you get to
Swanwick.

Through pressure on the agenda we have had to postpone the discussion of the final part of
the report on Personal and Conciliar Leadership and Authority until the October meeting.

I look forward to seeing you at Mission Council on 25" March, and remind you to include a
Bible and a copy of Rejoice and Sing when packing.

With every good wish

Yours sincerely

AEETI

The Revd Raymond Adams
Deputy General Secretary





































































































































































































































































































































































Section O Process
Part One.
Proposed Changes

At the Meeting of the Section O Advisory Group held on Wednesday March
19". it was agreed to propose additional changes either to Part One of the Section O
schedule or to the Structure itself to Mission Council.
In terms of changes to the Section O Document there are two. The first is an
addition to the rewording of Paragraph 12.1 where the current proposal states
A Convener who shall be a member of the United Reformed Church with legal and/or
tribunal experience....
It is suggested that for clarity this be replaced by
A Convener who shall be a member of the United Reformed Church (but
not necessarily a member of the General Assembly) with legal and/or
tribunal experience....
The second change is longer.
There is a concern that changes in statute or case law could bring parts of the Section
O process into conflict with the Law. Should the problem lie in Part One it could take
two years to bring about any necessary changes.
It is therefore proposed that the old Paragraph 22, which will, should the other
changes proposed be agreed become Paragraph 21, be replaced with.

21.1 Save only as provided in Paragraph 21.2, this Part I
of the Section O Process is subject to Paragraph 3(1)
of the Structure.

21.2 Mission Council acting in the name of General Assembly has
authority by single resolution of that Council to make as and
when necessary and with immediate effect such changes to

Part 1 as are, on the advice of the legal advisers to the United
Reformed Church, required to bring the Section O process
into line with the general law of the land consequent upon any
changes in legislation and/or case law.

21.3  All such changes to the Section O Process as are made by
Mission Council under Paragraph 21.2 shall be reported to the
next annual meeting of the General Assembly.

The proposed changes to the Structure are intended to clarify the situation with
regard to the resignation of Ministers and in particular to assist District
Councils in distinguishing between Ministers who seek to resign while under
the Section O Process and Ministers who seek to resign for other reasons.
They are contained within a paper prepared by the Convener and Secretary of
the Section O Advisory Group which should be read alongside this paper.
J.Breslin( Clerk)
25 March 2003
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