











This was agreed unanimously, the first part with acclamation.

It was further agreed that the Management Committee should talk with the Staffing, Resource
Planning and Mission Council Advisory Groups (SAG, RPAG and MCAG) considering all
possible options. A report should be brought to the March meeting of Mission Council for
decision.

It was noted that Mrs. Lewis-Cooper would present a report to the General Assembly, and
would also be contributing a piece to “Articles of Reformed Faith and Religion”.

00/14 A successor to the Advisory Group on Grants and Loans (AGOGAL) (Paper H)
The Convener, Mr Simon Rowntree, following a paper presented to the October meeting,
presented this report. It was noted that throughout the paper “committee’ should be replaced
by “group”. Mission Council agreed the proposals outlined in Paper H.

00/15 Appointment of Rural Consultant (Paper F)
This paper was for information only.

00/16 Nominations Committee Report (Paper I)

This report was presented by the Convener, the Revd Glyn Jenkins.

In the absence of the Revd Angus Duncan, the General Secretary moved that:

Mission Council, acting on behalf of the General Assembly, appoints the Revd Peter
James Brain as Moderator of North Western Synod from 1% September 2000 to 31%
August 2007. This was agreed.

Mrs. Wilma Frew moved that:

Mission Council, acting on behalf of the General Assembly, re-appoints Mrs Rosemary
Johnston as Children’s Advocate from 1% April 2000 to 31%* March 2005. This was
agreed.

In the absence of the Revd Davd Hannen the Deputy General Secretary moved that:

Mission Council, acting on behalf of the General Assembly, appoints Ms Avis Reaney as
Financial Secretary with effect from 1% April 2000. This was agreed.

The Deputy General Secretary asked that the last appointment be kept confidential for the
following two weeks. Mr. Brain and Mrs. Johnston having withdrawn during the presentation
and decision taking, returned and the Moderator greeted them warmly.

Mr. Jenkins presented the remainder of the report which was for information. It was noted
that the heading of item 4 should read; “Moderators’ Review and Nominating Groups”.

00/17 Oversight Ministries - continued from Minute 00/08
The Deputy General Secretary presented the remit to Mission Council and moved the
following resolution:

Mission Council agrees to set up a task group, which will:

(1) examine from the perspective of our Reformed theology and ecclesiology, and
with a concern for mission, the proper relationship between personal and
conciliar leadership and authority, with special reference to the work of synod
moderators;
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IL Definition and identity

How is a small church to be defined? Literature on the small church begins from a numerical
base, usually fifty. Numbers however are only a starting point, rather than the defining point of a
small church, for they depend too rigidly on statistics of either attendance at worship or the
membership roll and do not take into account other factors of church life and witness. It is clear
too that fifty may be too high a starting place in a denomination where a significant proportion of
churches have a membership of less than twenty.

What is the perception of identity in the small church? The task group suggests that the local
church is a community of people covenanted together that is part of a wider covenanting
community in the United Reformed Church. It is also related to churches of other
denominations, particularly locally. This may be to be very far from the local churches own
perception of its identity, in which isolation predominates.

III.  Leadership and training

Leadership is a key concern among small churches, but there is no consistent pattern. The
allocation of paid leadership (that is, ordained ministry) is related at least indirectly to numbers.
There are churches that have no leadership of this kind, unscoped churches and churches
“supplied” with ministry. There are non-stipendiary ministers and a specified number of Special
Category Ministers, not always serving small churches. There may be unrealistic expectations of
ministers, who in some contexts demonstrate the gifts and abilities to transform situations but do
not inevitably do so. Such transformation depends on other factors relating to the individual
context.

Lay leadership is important and undertakes key roles, but again there is no consistent pattern.
There is evidence of lack of clarity in the roles and expectations of lay ministry, at the level of
the local church and in District Councils. Local leadership has an important role to play, but
there is a need both for flexibility and for clarity. Careful planning is necessary.

Appropriate training for ministry in the small church is essential for all leaders within them.
Collaborative ministry might appear threatening but teams should be encouraged. A culture of
dependence culture needs to be avoided.

IV.  Structures

Districts and Synods have an important role. Small churches should feel they are a part of the
decision-making processes. The picture of support is varied. Some churches testify to being
very much a part of the District. For others, the District is remote. Representation may be an
issue; transport may not be readily available even if there is a willing person to undertake the
role. Being part of the District is more than attending a Council meeting; it is part of the local
church identity. There may be a perception of District as “them” who make decisions that affect
“us”. There appears to be a need for greater understanding as to how the processes work, and
identification with them. Small churches may not have the personnel or the expertise to offer to
the wider church, its Councils and Committees. A sense of belonging needs to be created and
certainly nurtured.

Positive encouragement might be needed to attend events. The small church voice needs to be
heard throughout the life of the United Reformed Church, that it might express its own needs and
not be part of the silent majority.

We are also aware that there are Districts that consist almost entirely of small churches. This can
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