
MISSION COUNCIL 
21 - 23 March 2000 

Worship was led by the Chaplain, the Revd Peter Poulter. 

00/23 Welcome 

MINUTES 

The Moderator, the Revd Peter Mcintosh, welcomed eve1yone to the meeting, mentioning in 
particular Mr Keith Jenkins (a FURY representative), the Revd Pamela Ward, Northern Synod), 
the Revd Henry Gordon (substituting for Mr Peter Devaney, Wales Synod), the Revd Paul 
Bedford (Chaplain to the Moderator-elect) and Professor Mmy Grey (Theological Reflector). 

00/24 Attendance 
There were 69 members present with 20 staff and others in attendance and Mrs Barbara 
Hedgecock (Minutes Secretary). 

Apologies for absence were received from Ms Suzanne Adofo (Church Related C01mmmity 
Work Development Worker), the Revd Jean Black (Continuing Ministerial Education), Mr Peter 
Devaney (Wales Synod), the Revd Ken Forbes (Scottish Congregational Church), Mrs Robe1ia 
Wood (No1ihem Synod) and Mrs Lillian Covell (Mersey Synod). 

00/25 Minutes of Mission Council 22 January 2000 
The minutes of the meeting held on 22 January 2000, which had been circulated, were presented 
by the Clerk. They were approved and signed as a trne record by the Moderator. 

00126 Matters Arising 
00106 Congregational Union of Scotland (CUS)/United Refonned Church (URCUK) 
Union 
The General Secretmy reported that eve1ything was on course for the Unifying Assembly 
on Saturday 1st April. It was hoped that all churches would include reference to the 
Assembly during worship on Sunday 2nd April. 

00/18 Training Committee 
Following a question about the anangements between Mansfield College and Regent's 
Park College, it was noted that that there would be a report later in the meeting. See 
Minute 00146. 

00/27 Mission Council Advisory Group (Paper I) 
The Revd John Waller, Deputy General Secretary, presented the report. 

Referring to paragraph 1, he said that Paper L was brought to Mission Council as a proposal to 
help the changeover in conveners. Some concern was expressed by the Nominations Committee 
that the proposal would create practical difficulties. The Deputy General Secretary replied that 
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though it might cause extra work tor the Nominations Committee in the first instance, in the long 
term it would not do so . Mission Council agreed to bring the following resolution to General 
Assembly: 

General Assembly resolves that normally anyone appointed to the office of convener of an 
Assembly committee or sub-committee shall be appointed to serve, ex-officio, for a 
preliminary year as convener-elect. 

Mr Waller introduced paragraph 2 and it was agreed that the present ofiicers and members of the 
Resource Planning Advisory Group (RPAG) should be asked to continue to serve until October 
when Mission Council would decide the way forward for this group. 

Referring to paragraph 3, Mr Waller reported that the Thames No1ih Synod had agreed to pass 
the request from the church at Edmonton for permission to secede to Mission Council and the 
Assembly. It was agreed to refer the matter to the Mission Council Advisory Group (MCAG) in 
the first instance. 

Referring to paragraph 4, Mr Waller introduced paper J, noting that this action was necessary to 
put into effect the decision taken by the Assembly when it approved the Proposals for Union. 
Mission Council agreed that: 

I . All appointments to the Assemblies and synods of sister churches, and to 
appropriate rep1·ese11lati\'e bodies, relating lo England, B.-itain and intenialionally 
will continue to he made hy the General Assembly. 

2. From I April 2000, all such appointments relating to Scotland and Wales will be 
made hy the releva n t national synod and reported to the General Assembly. 

IL was noted that the matter rckrred to in paragraph 5 of Paper I would be discussed later in the 
meeting. Sec Minute 00144 . 

The appointments referred to in paragraph 6 would be made by means of the elections which 
would be taken as the next item. 

It was noted that the matter referred to in paragraph 7 of Paper I would be discussed later in the 
meeting. See Minute 00134. 

00/28 Election of Advisory Groups to Mission Council and Task Groups (Paper C) 
The Clerk introduced the paper and gave additional information about the elections to be held . 
She noted that additional written advice would be available, and asked that written nominations 
should be given to her by 7.30 p.m. on Wednesday evening. See Minute 00137. 

00/29 Pilots' Affiliation (Paper D) 
The Revel Derek Lind field, Youth and Children's Work Committee, introduced this paper and 
Mrs Karen Bulley, Pilots Development Officer, speaking with permi ssion, explained the 
background to the current situation. Mrs Bulley was in the process of securing the Pilots trade 
mark through the Patent Office. If the recommendation in the document was proceeded with it 
would mean that all Pilots companies should affiliate to the national Pilots' organisation. Only 
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then would they be able to obtain Pilots material. Mr Lindfield emphasised that an important 
reason for full affiliation was the need to safeguard the welfare of children. Mission Council 
noted the proposal and expressed pleasure at the growing success of Pilots. 

00/30 Changes to the Manual (Paper F) 
Mr Hartley Oldham, Legal Advisor, explained that certain changes to the Section 0 Process were 
currently being considered. Mission Council agreed that the group working on these detailed 
revisions could bring the changes direct to the Assembly. Refening to paragraph 2, the Clerk 
explained that these changes, having already been approved by the Mission Council in 1999, 
would be brought to the Assembly at the same time. The Clerk then introduced the proposed 
changes contained in paragraph 3. It was agreed that all the following should be commended to 
the General Assembly: 

Changes to Section 0 Process, Part II 

A.2.7 First line - replace "Provincial" with "Synod" and replace "Province" with "synod" 

A.3 Third line - delete "Provincial" 

B.2 First line - delete "Provincial" 
Second line - replace "Provincial" with "Synod" 
Third line - replace "Province" with "synod" 
Fourth line - replace "Province" with "synod" 

8.3 First line - replace "Provincial" with "Synod" 

8.4 First line - replace "Provincial" with "Synod" 

8.5 Second line - replace "Provincial Moderator" with "Moderator of the Synod" 
Third line - replace "Provincial" with "Synod" 

8.6.1 First line - replace "Provincial Moderator" with "Moderator of the Synod 

B.9.1 First line - delete "Provincial" 

8.9.2 First line - delete "Provincial" 
Second line - replace "Provincial Moderator" with "Moderator of the Synod 
Third line - delete the first "Provincial" and replace the second "Provincial" with 

"Synod" 
Fourth line - replace "Province" with "synod" 

B.9.3 Third line - replace "Provincial" with "Synod" and replace "Provinces" with 
"synods" 

When, subsequently, the group working on the amendments to the Section 0 Process met, it was 
decided that the above should be included within all the other changes to be made. There were 
also a few necessary consequential changes to the details o..f paragraph B.9 
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Changes to the Structure 

Amend paragraph 2(5)(b) by inserting "and" before "Deputy General Secretary" and 
deleting the words "and the Convener of the Assembly Arrangements Committee". 

Adel a new paragraph 3(l)(h): For the purposes of this paragraph 3(1), only synods, 
district councils and churches in existence on the date set for responses to be made shall be 
counted in the calculations. 

00/31 Task Group on grouping (Paper B) 
The Convener of the Group, the Revd Arnold Harrison, introduced this report which had been 
revised since the October meeting of Mission Council. The Clerk noted the following 
corrections to be made to the report: page 16, last paragraph, the word "working" should read 
"wording" and on page 21, paragraph 2(1)(vii) after "district council", the following words 
should be inserted "so long as the Group Constitution or the Statement offntent of the Joint 
Pastorate shall so provide". 

Mission Council divided into groups to discuss questions arising out of the report, and to 
consider whether the paper was ready to be presented to the General Assembly. There followed a 
plenary sess ion during which each group reported on its discussions. 

Mi ss ion Council agreed that : 

I. the Task Group he discharged with thanks; 

2. the report should he amended in the light of the discussion and produced as a 
discussion document (no t a policy statement); 

3. Mission Council should send the discussion document to d istricl councils and invite 
them to comment on it by the end of the year 2000; 

4. at its October meeting Mission Council should set up a small group which would 
receive any comments and produce an amended report, which might include the 
constitutional resolutions, for the Mission Council meeting to be held in March 200 I 
and the General Assembly in 200 I; 

5. the Revel Arnold Harrison, the Clerk and the Deputy General Secretary should 
carry out the work in item 2 above. 

It was further agreed the material sent to district councils should include questions which could 
be used as discussion starters. 

00/32 Appointment of Deputy Clerk (Paper P) 
The Deputy General Secretary presented the paper to Mission Council and moved the following 
resolution : 

Mission Council agrees that in the event of the Clerk being unable to act at the General 
Assembly or the Mission Council, the General Secretary shall be asked to deputise. 
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This was agreed. 

00/33 Westminster College business (Paper N) 
The Revd John Proctor withdrew from the meeting and the Deputy General Secretary presented 
the first part of the paper and moved the following resolution: 

Mission Council agrees that the Revd John Proctor be re-appointed to his present post at 
Westminster College until 31st August 2003. 

This was agreed and Mr Proctor was welcomed back to the meeting. 

Mr Proctor, as Convener of the Training Committee, introduced the remainder of the paper 
which refetTed to the appointment of a new Principal at Westminster College, noting that the 
proposal contained therein came from the Governors of Westminster College. After discussion 
the Revd Bill Mahood proposed and Mr Graham Stacy seconded: 

Mission Council recommends to General Assembly that the Nominations Committee be 
asked to set up a committee to nominate a Principal for Westminster College. 

This was agreed. 

00/34 Human sexuality (Papers 0) 
The General Secretary introduced the first paper "O The Facts" and the Deputy General Secretary 
briefly introduced the remaining papers. It was noted that there had been 43 responses from the 
74 districts to the statement contained within Resolution 34; 11 had notified acceptance, 30 had 
notified rejection and 2 had had a tied vote. It was not known how many of those distiict 
councils which had not responded had considered the matter, because they were only required to 
notify rejection of the statement. 
Mr Waller then introduced Paper "O No" in more detail. It was hoped that this paper and its 
related resolution might be a way to help a divided church to recognise its division, maintain its 
unity and hear the Holy Spirit. 

Papers 0 were considered later. See Minute 00136. 

The Chaplain led worship and Mission Council adjourned. 

WEDNESDAY, 22No MARCH 2000 

Mission Council joined in worship led by the Chaplain. 

00/35 Baptist Union Council 
The Moderator took the greetings of Mission Council to the members of the Baptist Union 
Council which was meeting in an adjoining room and the Revd Michael Bochenski, President of 
the Baptist Union of Great Britain, brought return greetings from the Baptist Council. 

00136 Human sexuality (Papers 0) Continued.from Minute 00134 
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Mission Council divided into groups to discuss the issues raised by Papers 0. 

On reco nvening the Deputy General Secretary noted the following correction to paragraph 9 of 
Paper "O Yes and No'': after "resign their" insert the following words: "membership. Such 
decisions do not involve any of the councils of the". 

Mr Waller reminded Mission Council of the advice of MCAG concerning Paper "O Yes", and 
the groups reported on their discussions on this paper. lt was agreed that General Assembly 
should be told that the work had been done, but that Paper "O Yes" should not be published 
because, in the light of the results of the consultation process, it was no longer relevant. It was 
further at,'Teed that the General Secretary should write to the group on behal f of Mission Council 
and thank them for their work. 

The Deputy General Secretary, referring to Paper "O No", introduced the alternatives to pursuing 
the course proposed which had been out I inecl therein . rt was agreed that the best way forward 
was indeed that argued in Paper "O No", and Mission Council therefore di scussed in detail the 
reso lut io n proposed. rt was agreed that further work should be done on thi s resolution, and that a 
second resolution should be drafted which would request that the church should observe a 
moratorium on the moving of resolutions concerned with human sex uality. A group cons is tin g 
of the Revel Bill Mahood (convener), T he Deputy General Secretary, the C lerk, Dr Peter Clarke 
and Ms Gabrielle Cox was asked to dran resolu ti ons in the lighl of the di scussions. 

'/liis 111urta 1-1·us co11s idl.!1·ed lut ff i11 the lll< 'cli11g. See M i1111fc 00/38. 

00/37 l(lcction of Advisory Groups to l\'lission Council and Task Groups (Paper C) 
Co11ti1111cd/iw11 Mi11111e 00128 
The Clerk asked Mission Council for permission tu appoint 3 people lo take all the names lilat 
had been suggested for the Task Group 011 Personal and Conci li ar Leadership and ln propose a 
!isl of nominations the following clay. This was agreed and Mrs Wi lma Frew, the Revd David 
Helyar and th e Revel G lyn Jenkins (as convener) were appointed. Sec Minute 00143. 

00/38 Human sexuality (Papers 0) Continuedfrorn Minute 00136. 
On behalf of the drafting group, the Rcvd Bi II Mahood presented the two reso lutions and 
Mission Council spent some time working on the detai ls of the wording. Before the resolution 
calling for a moratorium was discussed , the General Secretary reported on the letters and 
comments he had received as part of the Resolution 35 consultation process. The most common 
comment had been a request to refrain from further debate on the issue. 

The form of the resol uti on to replace that contained in Paper "O No" was agreed, and it was 
at:,'Teed that a new moratorium resolution should be drafted by the General Secretary, the Deputy 
General Secretary and the Revel Robert Rominger. The accompanying text to Paper "O No" was 
discussed in detail, and the gro ups reported their views. The Deputy General Secretary would 
amend the document in the light of the discussions. 
This matter was considered la ter in the meeting. See Minute 00148. 

00/39 Staffing Advisory Group (SAG) (Paper E) 
The first part (pages 1-13) of thi s paper was presented by the Convener, Dr Donald South, who 
noted a correction to recommendat ion number 2 in that the post title should read: Secretary for 
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International Relations. In each case SAG had reviewed the posts against the five p1inciples 
agreed by Mission Council in 1992 - mission prio1ities, economy, ecumenical possibilities, 
decentralisation and readiness to change. On behalf of the Staffing Advisory Group Dr South 
presented the following recommendations to Mission Council: 

that the post of Secretary for Church and Society be continued from 1 September 2000, or 
from when the new postholder begins if later, for a period of five years or until the 
postholder resigns, whichever is the sooner; 

that the post of Secretary for International Relations be continued from 1 September 2001, 
for a period of five years or until the postholder resigns, whichever is the sooner; 

that the post of Secretary for Ministries be continued from 1 September 2001, for a period 
of five years or until the postholder resigns, whichever is the sooner. 

Mission Council accepted these recommendations. 
The remainder of the paper was discussed later in the meeting. See Minute 00144. 

00/40 Nominations Committee (Paper H) 
The Revd David Lawrence and Mr Graham Stacy left the meeting and the report was presented 
to Mission Council by the Convener, the Revd Glyn Jenkins . Mr Jenkins invited Mission 
Council, acting on behalf of the Assembly, to re-appoint the Revd David Lawrence for a final 
period of five years from 1st July 2000 to 30th June 2005. Following discussion it was proposed 
that: 

Acting on behalf of the Assembly, Mission Council re-appoints the Revd David Lawrence 
as Editor of Reform and Media Officer for a further period from l51 July 2000 to 3l51 

August 2005. 

This was agreed. 

Mr Jenkins then repo1ied that the Nominations Conunittee proposed that Mr Graham Stacy be 
invited to serve as Treasurer for a fmiher two years until the end of General Assembly in 2002. 
This was noted. 

It was fmiher noted that the membership of the task group on authority (Resolution 39ii of 1999) 
would be the Revd Adrian Bulley (Convener), the Revd Ray Adams (Secretary), Mrs Margaret 
Carrick Smith, Mr Eric Chilton, the Revd Jack Dyce, the Revd Pat Nimmo and Mrs Irene Wren. 

Mr Lawrence and Mr Stacy returned to the meeting and were greeted by the Moderator 

00/41 Resource Planning Advisory Group (RPAG) (Papers G and Gl) 
The Revd Duncan Wilson, Convener of the RP AG, introduced Paper G, then the Treasurer, Mr 
Graham Stacy spoke. Mr Stacy noted that the second side of the original Paper G had been 
replaced by Paper G 1. He explained the situation outlined in the third bullet point on Paper G by 
reference to paper G 1. Income in 1999 had shown a surplus in 5 areas, so the overall outcome 
had been better than budgeted. Mr Stacy explained the reasons for the policy of deficit budgeting 
and said that the intention was that, over time, income and expenditure would balance. It was 
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noted that to date the Ministry & Mission (M&M) contributions were£ 175,000 below target (a 
1 % shortfall). Mr Stacy introduced the 200 I budget and Mr Wilson gave further details. In 200 I 
it was proposed to ask the churches to contribute to the M&M Fund 4% more than the achieved 
2000 level. Synod Treasurers, while agreeing to this target, had expressed doubt that it could be 
achieved. It was acknowledged that there was a need for advocacy, which in turn required a 
greater understanding of the budget and its implications. Following discussion Mission Council 
agreed to commend the budget to the General Assembly. 

0/42 Task Group on Discipline (Paper A) 
This paper, which had previously been discussed in October, was presented by the Deputy 
General Secretary who outlined the changes which the Group had made to the report in response 
to that discussion. It was noted that the final paragraph on page 5 should be amended to reflect 
the fact that the Doctrine, Prayer and Worship Committee had produced a discussion paper on 
Church membership . There was discussion during which concern was expressed that there were 
issues connected with this matter which the Group had not adequately addressed. It was 
recognised that the Group had done considerable work and they would be thanked for that. The 
Assembly would be informed that consideration had been given to the matter. No immediate 
action would be taken to produce a further report, but it was noted that it might be appropriate to 
reconsider the issues raised in the li ght of a more comprehensive review of the Section 0 
Process . 

The Moderator adjourned the meeting and worship vvas led by the Chapla in . 

TlllJRSDAV, 23 iw i\IARCll 2000 

Mission Council. led by the Moderator and the Chaplain , met for worship and shared in th e 
Sacrament or Holy Co mmunion . Subsequently lhe Moderator convened th e meeting with prayer. 

00/43 Election of Advisory Groups to Mission Council and Task Groups (Paper C) 
Continued.fi-om Minute 0013 7 
Ballot Papers for all groups except the Task Group on Personal and Conciliar Leadership were 
distributed , anc\ the tellers, the Revel Keith Forecast and the Mr Clem Frank, retired to count the 
votes. See Minute ()()/47. 

00144 Racial Justice Committee and post (Papers E, K, G) Continued.fi'om Minute 00139. 
Paper E (pages 14-18) was introduced by Dr Donald South (SAG) who then presented the 
recommendation on page 18 . The Revel Duncan Wilson, on behal fof RPAG, presented the report 
on page 18. 
The General Secretary presented Paper K "A Standing Assembly Committee on Racial Justice?" 
and the Deputy General Secretary spoke on behalf of the Management Committee. There was 
discussion , following which, given the recommendation from SAG and the advice of RPAG, it 
was agreed that: 

I. the post of Secretary for Racial Justice be created; 

2. established parts of the programme be continued (including maintenance of the 
network and conferences of the advocates, staff support and the production of 
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materials) the sum of £30,000 having been included in the 2001 budget for that 
purpose; 

3. while further consultations took place, the existing Management Committee should 
continue. 

The Moderator thanked the Revd Marjorie Lewis-Cooper on behalf of Mission Council for her 
magnificent cont1ibution to Mission Council and the life of the church as a whole. 

00/45 Group discussion on Paper "ASS" 
Members of Mission Council met in groups to discuss questions arising out of the reports. This 
was followed by a plenary session dming which each group reported on its discussions. The 
Conveners and Secretaries of the Committees noted comments made. 

00/46 Training Committee (Paper M) 
Before presenting Paper M the Convener, the Revd John Proctor, reported on matters related to 
Mansfield College mentioning in paiiicular discussions with Regent's Park College, which had 
been satisfactory although there were still some important issues to be resolved, and the post of 
Director of Ordinand Training. 
Mr Proctor also repo1ied on the work which the c01mnittee had been doing in connection with 
the future of Training for Learning and Service (TLS) A briefreport on sho1i tenn plans would 
be made to the General Assembly and a more detailed report would be presented to Mission 
Council in October when decisions on behalf of the Assembly would need to be made. 
Refen-ing to Paper M, the General Secretary reported that the legislation with regard to termed 
contracts was about to change which would have implications regarding the employment of lay 
people within the church. As a result, no such new contracts should be entered into without first 
seeking legal advice. The matter was being considered and legal advice being taken, and a report 
would be made to the October meeting of Mission Council. Mr Burnham advised that, 
meanwhile, existing contracts could legally be renewed but that employees should be informed 
that the church might be changing its policy in the near future, and that, in such a case, they 
would be offered the opportunity to change to a new contract under the new policy. 

Mr Proctor presented the resolutions of the Training Committee which were printed in Paper M, 
and Mission Council noted these decisions. 

00/47 Election of Advisory Groups to Mission Council and Task Groups (Paper C) 
Continued from Minute 00143. 
The Clerk reported that Mrs Val Morrison had been elected to serve on the Staffing Advisory 
Group and that Mr Steve Wood had been elected to be convener of the IT Task Group. Other 
members of the IT Task Group and nominees for convener of the Grants & Loans Task Group 
would be approached in order of votes received. Members of the Task Group on Personal and 
Conciliar Leadership would be drawn from the list provided by the group convened by the Revd 
Glyn Jenkins which had been charged with that task 

00/48 Human Sexuality Continued from Minute 00138. 
After further discussion based on the revised resolutions brought by those charged with re
drafting, it was agreed that the following two resolutions be presented to the General Assembly: 
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1. General Assembly, recognising that the statement contained within Resolution 34 of 
1999 has received a measure of support in the councils of the church, but not sufficient to 
allow it to proceed: 

a. accepts that there is a lack of agreement relating to issues of human 
sexuality, and that any further resolution attempting to declare the mind of the 
church on this sub.iect would be unlikely to find sufficient support at this time; 

b. affirms that the process the church uses to assess candidates and to call 
ministers is the means by which the church seeks to discern the call of God; and 

c. acknowledges that discussion on these matters will continue within as well as 
beyond the church and encourages the United Reformed Church to base its 
consideration on the Human Sexuality Report 1999, wherever possible within an 
ecumenical context. 

2. Genernl Assembly asks that for a period of seven years, during which reflection, 
prayer and sharing continue, no resolutions attempting to define the policy of the church 
on homosexuality should be proposed in any of the councils of the church. 

There was tl.1 rther di scussion abou t Paper ' 'O Yes & No", taking into account Lh e views 
expressed during the group session . It was agreed that the paper be amend ed in the light of these 
di scussions and brought lo the October meeting of' M iss io11 Council for l'urther cons id ernt ion. IL 
was also suggested thlll it might he sensible to sepa rate the matters or secession and ministerial 
res igna tion. In urdcr to <1ss ist the rc-dr;ll'ting, the Deputy General Secret ary asked tlrnt cornmcnls 
11·0 111 the groups should he sen t In him . 

00/49 Closing Remarks 
The Moderator thanked synud representati ves and others who were attenu ing their last meeting. 
He mentioned in particular the Revd Ma1jorie Lewis-Cooper, Mr Clem Frank, the Revel Peter 
Brain (noting that as a Synod Moderator he would be a member of Mission Council), the Revel 
Keith Forecast and Mrs Wilma Frew. 

The Moderator thanked the Revel Peter Poulter, who as his chaplain had nrnelc a significant 
contribution to the worship, and officers of the Assembly who had supported him during his time 
as Moderator. 

The General Secretary thanked the Moderator for hi s leadership, both nationally and locally, for 
his spiritual insight and challenge, referring in particul ar to the way Mr Mcintosh had led that 
morning's worship. 

Closing Worship was led by the Chaplain . 
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MISSION COUNCIL 
21 - 23 March 2000 

THE UNITED REFORMED CHURCH IN THE UNITED KINGDOM 

URC Task Group on Discipline: a report to Mission Council 

Task Group Members 

Revd Ken Graham 
Revd Julian Macro (Convener) 
Mrs Dorothy Spencer (Secretary) 
Miss Rosemary Wright 

Terms of Reference 

The task group is asked to consider how the Mission Council might respond 
to Part 1 of the Assembly resolution on discipline (1996: resolution 54 
Record p23). 

Resolution 54 
Assembly commends Mission Council for the work done on the disciplinary 
procedures for ordained ministers of word and sacrament and asks Mission 
Council to continue this work by reviewing: 

1 . all the procedures for disciplinary action for all members of the 
URC whether they be ordained or not, 

2. and also its procedures for when pastoral difficulties or breakdown 
occur . 

doing so in a f orrn intended to be helpful to local churches and district 
councils. The particular reason for this form is that the Structures give 
local churches, through their elders' and church meetings, responsibility 
for maintaining standards of membership. 

It is asked to widen the brief to include people who are part of the 
fellowship of a local church but not church members, and officers of 
district councils who are not ministers . 

The group should consider work already done, in particular by ecumenical 
partners and within the reformed tradition, and including the publication 
on discipline produced by the Doctrine and Worship Committee some years 
ago. 

The group should consider theological issues. These will include the 
relationship of discipleship and discipline, the doctrine of forgiveness 
and reconciliation, as well as . questions of justice. 

Among other issues that may be included are: 
* possible guidance on standards of membership 
* with whom should .the procedure start 
* criteria for making judgements 
* issues of confidentiality 
* discipline and pastoral care 
* procedures and processes: good practice 
* the keeping of records 
* the roles of elders' meetings and church meetings 
* discipline and civil or criminal litigation 
* discipline and its effect on fellowship 
* discipline and publicity 
* appeals procedure 
The group should have in mind the existing Section 0 process for the 
discipline of ministers, recognising that ministers fall outside its 
brief but wanting to give advice which is consistent with that process. 
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Introduction 

Noting this last point about the Section 0 Process, we feel that it is 
relevant to note the following excerpts from it: 

"1. Why Discipline? 

1.1. The words 'disciple' and 'discipline' have obvious common roots. A 
Christian disciple is one who follows Jesus and whose desire is to learn 
from Him the meaning of life and to put that meaning into practice. 
Disciples learn in a variety of ways and grow as they learn. From time to 
time they err and require discipline to remind them of the standards they 
have espoused, to correct them and bring them into renewed commitment. 

1.2. Those who are appointed to leadership within the community of 
disciples have particular responsibilities in learning, teaching and 
living. Their living affects and conditions their leadership. By virtue 
of their office, they also stand in a particular relationship to the 
Church which appoints them. Therefore, when they err, the Church has a 
responsibility to exercise discipline out of concern both for them and 
for the weJJ-being of the Church." 

Furth er referenc e was made to Schedule E, paragraph 2 : 

"Ministers must conduct themse]ves and exercise a]] aspects of their 
minist;-·i.c:":; in o Hklnt1.er wh.ich is co1•:;.,..,.:rtiL:.l) w· th the l.Hli.t:.y a1.H1 pedce of 
l.'i.c U~LiLc:d ;w;o.t.i~i:h..1 ~;J1di:ci1 C:u1d Llte d1 LLnnali.on made by mJ_nisters at 

1:1~cc1ir;? .. t L1Jti a.n:1 if"ih1c1 ·l~i .. >r~ (S 1:· J·1~1(l1.1·1~f"· r~ \ a.--·1,1 t..1-~01' Si-_;:11-.r1~T1ent CfJD.-::~.e-r·11_ir1g t"t1e 

nature, f-a]t.h nnd o-.r·dc:r of ·th:c Urd.t,~J F~sfo:n;1ed Chu.r,__h (Sc.LeClu:ie D) in 
accordance with which ministers undertc;ke to exercise their rni ni sh:y" " 

We note that the disciplinary process for mi nisters is not specifically 
"o f fence based" but .is judged against th touchstone o f "the unity a nd 
peace of the United Re f ormed Church." We therefore fee] that for the 
sake of consistency any p r ocess affecting those who are not ministers 
should also not be of fence based but rather be related to experience of 
the unity and peace of the church. Nevertheless we also recognise that 
many prophets of both the Bible and Christian History, not least the 
Reformers, disturbed the peace and unity of the church that had nurtured 
them. This leads us to be cautious about using "the unity and peace of 
the church" as the sole criterion by which Christians should be judged. 

We found the fo]J.owing Bible passages helpfu]. 

"If your brother sins against you , go to him and show him his fault. But 
do it private)y, just between yourseJves. If he listens to you, you have 
won your brother back. But if he will not listen to you, take one or two 
other persons with you, so that 'every accusation may be upheld by the 
testimony of two or more witnesses• , as the scripture says. And if he 
will not listen to them, then teJl the whole thing to the church. 
Finally, if he will not listen to the church, treat him as though he were 
a pagan or a tax collector." Matthew 18. 15-17 

" .... please, I beg you, try to agree as sisters in the Lord. And you 
too, my faithful partner, J want you to help these women; for theyhave 
worked hard with me to spread the gospel .... " Philippians 4.. 2-4, 
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Some Biblical and Theological insights and perspectives 

Notwithstanding our Terms of Reference we question whether "Discipline" 
is the right initial response when difficulties arise. We feel that 
conflict resolution and conciliation should be addressed first. A 
framework and general guidelines would be helpful in dealing with 
tensions and problems in church life. Such a framework requires a 
theological perspective to increase our awareness of what it means to 
belong to Christ. In devising such a framework, it is important to 
consider what sort of church we wish to belong to, therefore the 
following biblical perspectives may be considered. 

1. First of all by what criteria are standards of behaviour and 
practice to be considered? 
Some examples might include: 
Isaiah 1. 1.6-:17: "Cease to do evil, learn to do good: seek justice, 
rescue the oppressed, defend the orphan, plead for the widow." 
Micah 6.8: "He has told you. 0 mortal, what is good: and what does the 
Lord require of you but to ' do justice, and to love kindness and to walk 
humbly with your God." 
Mark 10.23 observes "How hard it will be for those who have wealth to 
enter the kingdom of God." 

These examples (and there are others of a similar nature) might cause us 
to ask, are we not all under judgement? 

2. This also raises for us the issue of judgement itself. 
Here we have the word of Matthew 7.lff: "Do not judge, so that you may 
not be judged. For with the judgement you make you will be judged." 
With this in mind we have to be careful in framing criteria for 
discipline lest we lay ourselves open to hypocrisy and self
righteousness. 

3. Is it possible therefore to formulate criteria that are compatible 
with the gospel? 
It is worth considering , in this context, whether we are members of an 
institution with its own code of practice or more akin to a conununity of 
friends. As a consequence how are we to view membership? 
In Mark 2. 15-17 we find Jesus accused of eating with "sinners and tax 
collectors." We also read that those invited to be among the first 
followers and friends of Jesus were flawed people guilty of betrayal, 
denial and the pursuit of ambition. · 
These are the people with whom Jesus is engaged. As Paul wrote in 1 
Timothy 1.:15: "The saying is sure and worthy of full acceptance, that 
Jesus came into the world to save sinners - of whom I am the foremost." 
This suggests that humility is a more than appropriate response to the 
gospel. 

'*· Bearing all this in mind we are forced to consider what the local 
church is, and who it is for, and how the community of Christians can 
sensitively be held together in a creative and loving way. 
In Ephesians '*-1-16 reference is made to "building up the body of Christ, 
until all of us come to maturity, to the measure of the full stature of 
Christ." And then goes on to speak of promoting "the body's growth in 
building itself up in love." 

These insights suggest a model of the Church more appropriate for the 
needs of our time. The gospel points us towards a community whose 
characteristics are openness, humility, loving respect of others and 
their story, the provision of space to grow and mature as Christians, as 
well as tolerance, rather than the rigid application of disciplinary 
standards, standards that in fact might be impossible to apply. 
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Referring to some of the points listed in our brief, we can report that 
we consulted sister churches and an Appendix gives our sununary of the 
information that they helpfully provided. It will be seen that the 
Presbyterian Church in Ireland has developed a structured Conciliation 
Service in recent years. This has been a costly exercise which has proved 
helpful when invoked at an early stage in a problem. We understand that 
the Thames North has something comparable and in practice District 
Pastoral committees often need to provide such a service on an ad hoc 
basis. 

We considered the booklet on Church Discipline published by the United 
Reformed Church in 1983 and feel that its style is more authoritarian 
than would be found either helpful or acceptable today. 

Situations do arise which require conflict resolution. To whom should 
local congregations refer if they feel out of their depth? What help can 
be given by District Council or Synod? What support, guidance and 
training is given to Synod Moderators and other officers in dealing with 
such matters? 

The fact that sister churches have not got legislation may be a helpful 
pointer for us, and the fact that they have minimal guidelines may also 
he .a pointer! 

As regards other issues listed Jn our brief, we make these observations: 

* possj_hJ e g"1,1_·i ~bDG~ _q:n. ~t-{;:nQa.-r,-d;:; of memhe.:r-;:;l-li p: t h i s wou l d be a m;::dor 
p .H~ce of wcn.k LhaL J.~; bevu 11 d u u r Tn ie~- ail(J :is prohabl;,- r-'d.r·t. ofc Uw T'F:mit 
of the Life Ftn<l Witness Commi tte e . Wha t aTe t he criteria for Church 
MembeTsnip? what he] p slwuJ d Le dVe1.iJ cihJ c: Lu pt:ople to discover and live 
out what it means to be Christian? What ethical standards should 
inf]uence the way Church Members reach their personal decisions and adopt 
a lifestyle? As already noted we prefer to look to conciliation and I 
conflict resolution rather than discipline when problems arise. It would · 
be more helpful for people to be given guidance in finding the right way, 
rather than being confronted with a code of discipline when it is alleged 

1

! 
that they are at fault. Furthermore, a code of discipline implies the 
availability of sanctions for misconduct and as the local church is in 
practice a voluntary association, sanctions are not a serious option, at 
least in our current understanding and practice. 

* :with whom should the .. _QK_ocedure _l;}j::.art: it begins with the local 
congregation of the church and the District Council. 

* criteria for maki_ng judgements: these should follow the pattern of 
the Section 0 process and Schedule E, paragraph 2. 

* issues of confidentiality and di~cip]ine and pastor~l care: it is a 
pastoral task to deal effectively with these concerns. 

* the keeping of records: by what means, by whom and for what purpose? 

* the roles of elders' meetings and church meetings: The URC Basis of 
Union sets these out. Reflections on the twe)ve functions of the elders' 
meeting as laid down in our manual are contained in the 1998 URC 
publication, "Refreshing the Elders Meeting", compiJed by Revd Peter 
Mcintosh and Revd Graham Robson. 
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* discipline and civil or criminal litigation. discipline and its 
effect on the fe])owship . discipline and publicity, appeals procedure: 
are all linked together and will be influenced by the differing facts of 
each case and the nature and seriousness of the allegations. The 
possibility of people being intimidated by those who are more forceful 
must be recognised but we do not know of any simple guidelines to deal 
with any and all situations! We note that the following situations, 
although diverse in themselves, have all given rise to problems in some 
congregations. 

Dominant personalities using power games 
Offensive and disruptive behaviour 
Broken marriages, when ex-partners are in same congregation 
Homosexual partnerships within the congregation 
Abuse of spouse 
Abuse of a child 
Criminal of fences against people and property 
Financial irregularities and mismanagement 
Litigious complaints e.g . . advice, racism 
Doctrinal disagreements 

All may need skil]ed help in conci)j_ation and conflict resolution. We 
think that it would be most helpful if "conciliation persons" were 
identified and recognised within each District and Province so that those 
in local congregations would know to whom they could turn. 

The burden of this report is that normally difficulties in churches 
should be resolved withinthe fellowship, recognising the place of 
repentance, forgiveness and reconciliation . the wider fellowship can 
sometimes be called in to provide expertise or to act in a mediating 
role. 

Occasionally, however, every effort to resolve a situation fails. A 
person or persons damage the peace and unity of the church and no attempt 
at resolution has succeeded. In such situations an Elders' Meeting, 
carrying out its task of spiritual oversight, must advise the Church 
Meeting on either the suspension of (a) member(s) or the removal of names 
from the membership roll. There are scriptural precedents for such 
action. 

Because extreme cases will be rare and theref;ore outside local 
experience, and the issues involved difficult to assess, Elders' Meetings 
are advised to seek the help of the Synod Moderator and District Pastoral 
Committee before deciding to act. 

Our conclusions 

The members of the Task Group do not feel that a formal disciplinary 
process is required to be established for those who are not ministers but 
do feel that each congregation does need to know where to find help for a 
conciliation process. 

It would be helpful if the Doctrine, Prayer and Worship Committee were to 
produce guidelines to help people work out for themselves what it means 
to be a Church Member. 
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Preparation and training are essential to equip people in the church for 
their roles, which can have increasingly diverse responsibilities, 
reflecting the complex changes in our society. Conflict resolution needs 
confidentiality, maturity and sensitivity to achieve a positive outcome. 

A formal conciliation procedure (as developed by the Presbyterian Church 
in Ireland) would be an expensive agency whose likely use might not be 
thought to justify the cost. However, experience such as that of the East 
Midlands Province (where John Quilter has helped with the development of 
mediation skills) and Thames North Province (which has also sought to 
identify those with such skills) could be of benefit to the whole Church. 
We therefore think that consideration should be given to the support, 
guidance and training available to Synod Moderators and other officers in 
dealing with such matters so that conciliators can be identified and 
recognised within each District and Synod, having received such training 
as is necessary. While conflict resolution is a local matter where issues 
enter the public domain the recognised conciliator, or some other 
previously identified by District or Synod, should guide and advise those 
concerned. 

We accept that this report does not provide any code of discipline but 
offer it as our view that the areas of further work we h ave ide ntified 
wou]d he of gr eater va)ue to our Church . 

-6-

JJM2/DFS/27.02.2000 

" I 



; 

f 

Appendix 1 
THE UNITED REFORMED CHURCH IN THE UNITED KINGDOM 

TASK GROUP ON DISCIPLINE 
Consulting with other denominations 

The Presbyterian Church in Ireland 
There is provision for a formal trial of any accused person but in 
practice this is only invoked for ministers, and even then quite 
rarely. The prospect of such trial is usually enough to 
precipitate, for example, a voluntary resignation. A conviction in 
a civil court for a serious offence usually results in the 
resignation · of, for example, elders, youth leaders etc., but these 
matters always seem to be dealt with informally. 
"The Church cannot administer a censure simply on the basis of 
proceedings in a civil court (including a criminal court) but must 
conduct its own trial." (Weatherhead, the Constitution and Laws of 
the Church of Scotland p.73). 
A Conciliation Service has been developed in the last few years. 
This has proved helpful when invoked at an early stage in a 
problem. 
There is an "administrative" (i.e. non-judicial) process for 
dealing with a minister whose "usefulness has been seriously 
impaired". If an office-bearer or church member is found to have 
contributed to that situation, they can now be dealt with and 
removed from office in the congregation, or other appropriate 
action may be taken. 
There is room for diversity of opinion within a congregation. It 
is not always the case that only the opinion of one person or one 
group should prevail. Open discussion and decision-making need 
opportunities to be provided within the system of church 
government. 
A shift in emphasis in 1995 is reflected in the change of name 
from Panel on the Resolution of Conflict to Conciliation Panel. 

The Church of Scotland 
The discipline of elders and other non-ministers has not been the 
subject of major legislation during this Church's modern era. The 
only legislation commonly invoked in a situation where non
ministers are creating havoc is the Act Anent Congregations in an 
Unsatisfactory State, an Act of 1988. This was an attempt to 
provide Presbyteries with a mechanism whereby the pastoral tie of 
a minister could be dissolved in a situation of irretrievable 
difficulty in a congregation but without the attribution of blame 
and without any presumption that the blame must lie with the 
minister. The weakness of that approach in our experience is that 
the Church has no legislated method for declaring fault where it 
lies with those who are not ministers. 
In terms of common law in the Church, elders and ordinary members 
are subject to the discipline of the Kirk Session whereas 
ministers, Jicentiates and deacons are subject to the discipline 
of the Presbytery. Predictably, difficulties arise in a situation 
of conflict where the parties are subject to different 
authorities. The Presbytery is the superior court while the Kirk 
Session is the inferior court. At worst, a Presbytery may have to 
exercise formal superintendence of a Kirk Session reluctant to 
discipline one of its members. The final resort in these difficult 
situations is the 1988 Act mentioned earlier, and beginning 
proceedings under the Act is often more of a threat than a 
reality. 
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While it may seem strange that this is such an unlegislated area 
in law, it is a field of practice in which the want of written law 
leaves scope for the most flexible and wise application of 
pastoral and supervisory assistance, and so perhaps this openness 
has its merits. 

The Baptist Union of Great Britain 
Most churches have their own disciplinary procedures with members 
which will probably tend to go along with the Matthew 18 
principle, but given the diversity of this denomination with each 
church being free to act according to its own conscience, there is 
a wide experience of disciplinary procedures. David Coffey's book, 
'Build that Bridge' has a chapter entitled, 'Discipline is 
Discipleship' and was written in 1985 for the Baptist community. 
"So why bother with Church discipline? 

Because the people of God are likened to sheep, not 
pigeons. The average believer has an instinct to stray, not to 
make for home. Sheep need shepherds." 

The Methodist CounciJ 
DetaiJed papers cover health issues, disciplinary questions with a 
disciplinary process outlined, sexual harassment and abuse 
including the European Commission definition and a response to the 
issues. 
In the J 998 Conference Agenda, the section on ' Disciplinary and 
Related Issues' contains proposals for dealing with 'Complaints 
awi DJscipJ Jue ' . 

A.ft 'l'hel'.'P ~F<n. hP no PXhM1u~t i vi~ oi'ltn l ogue of possible complaints. 
Some examp]es must suffice to jlJustrate their variety. Tl ere may 
be: 

* a clash of strong persona]ities leading to deepening 
estrangement 

* inconsiderate or foolish behaviour causing hurt to another 
* behaviour misunderstood and perceived to be intended to cause 

hurt or harm 
* prejudice Jeading to derogatory remarks and discriminatory 

behaviour on the basis of race or gender 
* fai)ure, through oversight or otherwise, to consult others 

before decisions are taken 
* abuse of power by those in a position to exercise it 
* ablatant intimidation in public 
* sexua) harassment and abuse 
* neglect of the duties of off ice 
* other behaviour which the church has Jong recognised as 

incompatible with office in the church, such as adultery or 
drunkenness 

* expression of doctrinal views incompatible with the teaching 
of the Methodist Church 

A9 Some of these warrant formal disciplinary action. Others are 
best dealt with in other ways. There can be no catch- all system to 
deal with such variety which avoids relying on the exercise of 
judgement as to how serious the complaint is." 
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. A - Introduction 

The Task Group 
This report has been prepared by the Task Group on the Grouping of Churches 
at the request of Mission Council. It was commissioned to ensure that the 
broader mission of the United Reformed Church took full advantage of the 
opportunities offered by the recent developments in the practice of grouping 
churches. 

Our brl.ef-
To consider all aspects of the topic (i.e. the wider issues of the grouping 
of churches} as a positive contribution to the church's mission 
strategy ...... explore the reasons for creating groups, different mode'ls of 
groups and their advantages, the relationships between groups and 
shared ministry, as well as possible changes in the structure of the 
church which might be needed for the creative development of 
groups ....... . 

Presuppositions 
It is quite clear that very often our perception of the world and the world as it 
really is do not always agree. That is no less true for the church. It is clear 
that many churches, and not a few ministers, still live with the assumption 
that the ideal pastoral arrangement is that of 'one church one minister'. It is 
reinforced by many candidates leaving our colleges, who express the view that 
such an arrangement, for their first pastorate, would be the ideal. 

The Reality 
This assumption is surprising given the fact that in reality many churches are 
not single minister pastorates. At present 356 of our churches are in LEP's 
or United Churches, there are 101 recognised Groups made up of 335 
churchesI. Many of the LEP's involve the Methodist Church and therefore 
also require Circuit involvement. Joint pastorates also exist in large numbers. 
It is slightly more difficult to determine the exact numbers of truly single 
pastorates but there is some evidence that only between 10 and 15o/o2 of our 
1700 churches can be defined in that way. 

Not for expediency 
However that is not to imply that all such groupings and teams are based 
simply on ' expediency'. They are not always created merely to accommodate 
the deployment of ordained ministry. Many groups have been formed out of 
the recognition that grouping has positive value and can contribute to the 
wellbeing of the churches involved. The rationale for such a claim lies in the 
belief and experience that no one church can encompass all the skill and gifts 
necessary for mission. Indeed no Group or Team could claim such 
omnipotence. However there is a greater likelihood of a wider range of skills 
being discovered and shared when churches are willing to work together in a 
concrete way. Groups are by no means the only option, but have to be treated 

i These figures are based on statistics held by the Ministries Committee. (July 1999) 
2 It is difficult to calculate this figure accurately as there are various determining 
factors but it is clear that the numbers are within the range given. 
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as a viable and realistic option alongside other possibilities including single 
pastorates. 

Grouping can be seen as an opportunity 
• for mission and outreach 
• for sharing resources - ministerial, lay, financial etc 
• for the sharing of support in the task of ministry and outreach 
• and to explore and develop an ecumenical dimension 

What follows assumes that the creation of Groups needs to be seen not as an 
aberration of the norm, but as one positive expression of the life of the local 
church. 



Definitions 

Groups 

Joint Pastorate 

Clusters 

Teams 

Groupings 

6 

B - Definitions 

within this report the following definitions will apply 

two or more churches that have a structured relationship 
and a constitution governing the way in which they relate 
to each other, within which they share ordained ministry 

two or more churches that share ordained ministry and 
whose structural relationship relates only to the support 
of ministry. 

two or more churches that have an informal relationship, 
relating to each other for mission and ministry. 

two or more ordained ministers, Church Related 
Community Workers, local church leaders or other 
recognised church workers who work together to offer 
ministry" and leadership to one or more churches. 

is used where what is being said can refer equally to 
Groups, Teams or Clusters. 
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c 
The Case for coming together 

1. The case for Groupings as a focus for mission 
Working together with other churches can be a great source of strength. 
The grouping of churches has, in many places, provided support and 
encouragement, which can be the springboard for reaching out into the 
community. This is particularly true for a church working in an area of 
urban and rural deprivation, or struggling with its own purpose and 
identity. This philosophy is the opposite of the recipe for decline in 
which churches group together simply to continue as they are, making 
the best of not being able to have their own full time minister. The 
grouping of churches should not be seen as a last resort. Instead it can 
make possible something new and positive in the life of the churches 
concerned, not least in the experience of the local church member. It 
can help members to discover what it is to be part of the wider church 
family and engage in mission alongside others. The grouping of 
churches makes possible greater flexibility in the use of resources and 
the valuing of diversity in size, theology and social context. It is 
therefore good when Groups, Joint Pastorates or Clusters evolve, 
responding to changing needs and circumstances. 

2. Sharing resources 
Groups in particular offer enrichment to the individual congregations 
concemeci . Resour<'es of leadership, skj]Js ::mri firnmce, in one 
congreg8tion can be shared with the others in the group. The pooling of 
such resources mal-<..es possible interest groups, FUH.Y groups, <:uld 

training groups, all of which can have a mission potential. Small 
congregations may not have viable numbers for this to happen. 

3. Groupings for everyone? 
It cannot, however, be assumed that Groups, Teams, Joint Pastorate or 
Clusters are right for everyone. The single pastorate is still one model of 
ministry and mission and is right for some places. Local circumstances 
as well as geographical constraints may be the shaping factor. Churches 
and Districts need a variety of options and models in their armoury as 
they develop a strategy for mission and ministry. "There is however, an 
underlying question. To what extent and in what ways does the United 
Reformed Church see the grouping of churches as one means of fulfilling 
its vision of the nature and purpose of the church? The 'body of Christ 
theology' (I.Cor.12:12-13.26-27) has always provided a foundation for a 
theological understanding of the nature and purpose of the church. 
Churches could well benefit from renewed reflection on the meaning of 
the 'body of Christ' and its implications for an incarnational 
understanding of mission, in the light of their experience of groups. "3 

4. Teams 
Ministers are not called to work in isolation. Indeed the essential picture 
of the church is that of the people of God working together and sharing 
the infinite variety of gifts available to them. 

3 From the "Theological Reflections on Mission Council" 1-3.0ct.99 by Neil Davies 
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4.1.All Ministers are called to work in Teams with Elders and members. 
They also work with "Local Church Leaders". Such Local Church 
Leaders being recognised, accredited and acknowledged by the Local 
Church and District. They are also called to work with colleagues -
including Stipendiary Ministers (SM) Non-stipendiary Ministers (NSM) 
Church Related Community Workers (CRCW) Youth and Social 
Workers. Clearly this is found most commonly in Teams of SMs and 
NSMs, but nothing in this paper is intended to suggest that Teams are 
limited in that way. 

5. Why a Group? 
Any form of Grouping of Churches must arise out of the local needs to 
engage in Mission. Even if we start from the premise that a Group, Joint 
Pastorate or Team is needed in order that the local church( es) may 
simply survive, the question "To survive for what?" still needs to be 
answered. Unless the ultimate objective is to engage in more effective 
Mission then not only is the establishment of any grouping questionable, 
so is the continuation of the church( es) involved 

Local churches may be led to make the decision to form a Group for 
themselves. Local ecumenical councils can also prove to be the 
catalyst, as churches in a given area identify a common mission 
opportunity, or are experiencing similar difficulties. But District 
Councils also have a role in that process. To them falls the need to have 
a strategic view of the mission and ministry of the District. Often it is for 
the District to initiate the challenge to the churches to think in new ways 
about their relationships and their mission. Such opportunities occur 
naturally in at least two ways. The quinquennial consultation enables a 
District to engage a church in such a strategic appraisal of its 
relationship with its neighbouring churches. Vacancies too offer the 
same opportunity, and at a time when ministry is being reviewed 
anyway. 

If, however, as is pre-supposed, the main purpose of any grouping is to 
facilitate the mission of the local church then the ecumenical 
implications must be considered. Exclusively United Reformed Church 
groupings may be unrealistic in that they could compete with local 
ecumenical arrangements, in which churches of the neighbourhood seek 
together to undertake mission in their own locality. 

No local church can be a totally self-contained and self-supporting unit. 
Together we are all part of the body of Christ. Churches need to retain 
local identity which enables them to relate closely to their locality. This 
has much to do with local leadership, local membership and the needs of 
the immediate neighbourhood. The wider a geographical area covered by 
a grouping, the more difficult it becomes to maintain the intimate local 
knowledge. Ecumenical groupings may therefore need to be encouraged 
in preference to denominational links. 

There is no one clear pattern, every situation is unique and requires a 
tailored response. 
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D 
The Options open to us 

6. Different Models 

6.1. T.he Ecumenical dimension 
As we have just indicated our commitment to ecumenism leads us to 
take seriously local ecumenical partnerships when plans for groups are 
proposed. Such groupings may deserve a priority above that of 
denominational possibilities. For many of our churches an ecumenical 
group or team will be their first experience of such a form of 
cooperation. Because ecumenical cooperation is almost always local 
and geographically focussed, it offers a potentially more effective base 
for mission to a community. 

6.2. Minister Based Groupings 
These are primarily formed to make the best use of ministerial 
resources, in particular Stipendiary Ministers, as membership and 
ministerial numbers have declined. Churches grouped together around 
the deployment of ministers often have no corporate identity and one 
should not be forced upon them. It is better for these churches to be 
thought of as a J oint Pastorate rather than a Group . (See Definition s) 

6. 3 . CL g ::-li ... !:d. ::'!.-!., Ba:s4"-d r.:.-r , 'i. ing,-s 
l l.,;n; d 1U1 di\::::;, lH Cl. u.oL.liilL u gcvJS.l'. aphlC<.J cU '-d, LJ.ulC lvi:!,-...l.ild 1.0 ._,;;u t"j 
Olli. the : r a u ssio n mor · c ffcc Livdy. Gcogr;1 phi.cal nee( s c:cm o ft l'n b » 
wore r1.:atlily kkr:l.i ric<l. ·n1cy can cover" w1dc rnngc o f need ::: frnm 
sorial exclusion and poverty. to issues surrounding allluence and its 
attendant problems. Though the congregations may be very different 
from each other, they can have a sense of serving a particular area and 
can share resources to do so. They may celebrate and take risks 
together, which they may not do on their own. 

6.4. Other links 
It is sometimes right to link the pastoral care of local congregations 
with a District or Synod appointment, or with a chaplaincy post. Here 
the local church has the opportunity, through such a link, to 
experience and engage with a wider area of local life. 

6.5. Clusters 
These may comprise any combination of groups, joint pastorates and 
single pastorates in a defined geographical area. Their first purpose is 
to re-explore the mission of the churches and to bring pastorates 
together to share their vision of mission, to share some of the domestic 
tasks common to any organisation and to find resources for genuine 
outreach and service. 

Clusters may have an increasingly important role if we can see their 
mission potential. The challenge is to find ways of defining them so 
that they fit within our present church order, yet at the same time 
freeing them from unrealistic constraints to enable them in their 
mission. 

I 

I. 

I 
I 

I 



7. Team Ministries relating to Groups and Pastorates 
Teams are almost always found in Groups or clusters of churches, 
although there are instances where single pastorates do have a 
ministerial team operating. 
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Where the Team relates to a Group of churches, to a joint pastorate or to 
a clustering of churches, then the relationship is more complex. There is 
no single recommended pattern, and ways of working have to be 
established for each Group and Team. 

Working agreements will include areas and division of responsibility, to 
whom the Team members are answerable, and what provisions exist for 
the building up of the Team. The latter includes both additional Team 
members, and the ongoing development of personal skills and training. 
At the heart of this policy must lie a flexibility which enables the 
pastorate(s) and Team to grow and develop. Such flexibility needs to be 
built in and to be recognised as part of the life and work of the 
pastorate(s). The ability to respond to changing circumstances is a 
prerequisite of all ministry, not least that expressed in every form of 
group and team work. 

It is impossible to enumerate such arrangements, because of the variety. 
However what is essential is that such arrangements are made so that 
members of the Team know what is expected and what can be delivered. 



11 

E 
Achieving Effective Groupings 

8. Issues of Leadership 
The United Reformed Church has never seen Ministers in any 
hierarchical structure. Leadership is not about superiority but about 
responsibility and efficiency. At the same time it is recognised that 
organisations need leadership, even if that leadership is shared and 
moveable. People need to know who are in leadership roles, what those 
roles are and how the members of the Team relate to one another. 

8.1. Stipendiary Minis ters (SM)/Non-stipendiary Ministers (NSM) 
/Church Related Community Workers (CRCW) 

Leadership in Teams tends to lie with the Ministers of Word and 
Sacraments and often with SMs, rather than with others. This may be 
due to the assumption that they have been trained against a broader 
background and therefore are assumed to have the necessary skills 
and insights. 

There is no justification for that as a defining principle. Leadership 
needs to emerge from the loca l s ituation, reflecting the skills that are 
actually present. Local Church Leaders may be identified for that 
purpose, relieving ordained Ministers from such work. Provision 
al ·caJ y "';,~..::; s f L1 ~uc!1 Loc~l Cl1 ~1 cl ... Lcallc -s o Cl1cir C!"'.n ..... rcl1 JJ.ld 

Eloers !Vlee1ings (or their Oroup, Pa:sL01ate or Ecumenical equtvruenl). 

8.2 Equal 0pfJo.d.unil.ies ~ol~ro..y i~O ·I 
The United R{~fon:rtf'd CJ.11Jrd·1 IJ:::><o ;:>n li;()P. ft i~ rlP~ff thBt rnprh work 

still has to be done to ensure that it is effective throughout the whole of 
our church, nol lcast in domestic and ecumenical teams. Attitudes to 
and questions about race, gender , sexuality, disability, age (and other 
issues) need to b e continually addr essed. It is, however, one thing to 
claim such a policy, it is another thing to make it a reality. There is 
anecdotal evidence that church mem bers and even other Ministers 
assume that age and length of service will determine leadership roles, 
that male leaders will be chosen above female, and that SMs will be 
regarded as preferable to NSMs. 

If our EOP is to mean anything those assumptions must be challenged. 

9. Guidelines 
The following guidelines are only intended to provide those setting up 
Groups, Joint Pastorates, or Teams with a checklist. They can do no 
more than offer a framework against which to check local experience. 
All situations are unique and any guidance will have to be modified 
according to local needs. There are however some fundamental issues 
that need to be considered. 

9.1. Role o f District Councils and Synods 
The Structures of the United Reformed Church provide for Synods to 
"receive and decide upon recommendations from the district councils 
on all matters regarding the grouping ..... of local churches .... " [Manual 
-Structure 2(4)(A)(iv) p.B9 (1998)], and for District Councils to make 
those recommendations [Manual - Structure 2(3)(A)(xii) p.B6 (1998)] 



This assumes that the rationale for any Grouping will be worked out 
both locally and within the District. 

9.2. Consultation - Consultation - Consultation 
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The process of forming a grouping may begin with a local church 
initiative. It may arise out of a District strategy. It may begin in 
an ecumenical context. Wherever it begins, there are three 
essential elements to it - Consultation - Consultation and finally 
Consultation! 

9.2.1. Ecumenical Consultations 
There is good reason for maintaining that Ecumenical 
consultations ought to be given priority before moving on to 
exclusively United Reformed Church considerations. (see 6.1 
above) 

Any ecumenical involvement brings with it its own particular 
demands and responsibilities including the need to follow 
denominational procedures. Consultation takes on an even 
greater significance. The Synod Moderator, other church leaders, 
Intermediate Bodies and Ecumenical Officers must be involved 
from the earliest stages. 

This has two elements to it. 

First that openness and trust between the possible ecumenical 
partners is established from the beginning. 

Secondly that any planned Group can benefit from the wealth of 
experience available. Ecumenical Officers in particular can give 
valuable advice and guidance. It is all too easy to spend 
unnecessary time "reinventing the wheel", when many of the 
issues to be addressed have already been encountered and help is 
readily available. (e.g. "How to Make it Work" [Meth/URC)). 

Our own national Ecumenical Committee and Secretary for 
Ecumenical Relations are available for consultation, as are Synod 
Committees and Secretaries and local ecumenical officers. 

9.2.2. Local Consultations 
The consultation process must begin and end with the local 
church members, who need to know and understand what is 
happening, and why it is being considered. "Owning the decision" 
is a crucial element. Without that understanding the seeds of 
failure are built in from the beginning. 

The District Pastoral Committee (or its equivalent) has a crucial 
role to play, as it exercises its responsibility for an overview of 
church life and an overall strategy for Ministry and Mission in the 
District. It also has a primary responsibility to consult and be 
seen to consult. To move very far without the knowledge of the 
churches is to threaten its credibility as a servant of the churches 
and to foster an "us and them" mentality. 
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9.2.3. What sort of co-operation? 
Groups, Joint Pastorates, and Clusters, like people, come in all 
shapes and sizes. It is crucial that the type selected meets the 
local needs. Consulting with and visiting other pastorates is one 
way of trying to determine what might or might not work. Those 
already working in such situations can speak of both the 
strengths and weaknesses of their form of grouping. Learning 
from others is a constructive way forward. 

9.3. The need for a Constitution 
All groupings need some sort of Constitution. Joint Pastorates and 
Clusters may need little more than elements to express their 
relationship and responsibilities. A full Group needs a detailed 
document. It is essential this be done before a Grouping comes into 
being. Such a document is designed to help a Grouping be clear 
about how it will operate, not least at times of disagreement. Such 
occasions can emerge early on, as new and unforeseen circumstances 
occur. They are the moments to have a Constitution already 
available, not to be seeking to write one! 

It is not our task here to set out possible Constitutions. Many are 
available and Synod Offices will have copies of those operating in 
their Synod Area. Likewise draft constitutions are available for 
most ecumenical situations. 

The Constitution must cover some essential elements 
• l:lRs·ic prirn~mles I mi. sion sratement / auns a rm 

ob_j cctivPs 
• 1rlhtl;;ersl1ir o[ i. •c ',;oup 

• d<"cision making 
• financial and iega1 account.ablirty 
• appointrncnt of Grnup Officers 

how Churches join or leave. 
• how the Group is to be funded 
• how Leaders are to be called 
• the provision and upkeep of buildings 
• how grievances are to be handled 
• review procedures 

Only when all the essentials are in place should arrangements be 
made for the Group to come into being. 

9.4 . The Calling of leaders 
This section is meant to deal with the Calling of Leaders to a Group or 
Joint Pastorate. It does not relate to the appointment of Group 
Officers (Secretary /Treasurer etc). 

9.4.1 A Vacancy Committee 
A vacancy committee is almost always the best way to deal with the 
selection and introduction of a candidate. A combined meeting of 
all the Elders (or their equivalent) will almost always prove too 
large. The procedure for meeting, interviewing and recommending 
a candidate to the church needs to be agreed and laid out in 
advance. It should then be for the Vacancy Committee to 
determine whether a candidate should visit with a view. 
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9.4.2. Role of the Church Meeting(s) 
The principal and 'official' route for the introduction of Ministers to 
local pastorates in the United Reformed Church is through the 
corporate leadership of the Synod Moderators. 
Under our present constitution the calling of a minister rests in the 
hands of the local church meeting(s). Only if churches 
worshipping at different locations have constituted themselves with 
one Membership, one Elders meeting and one Church Meeting 
which governs all church life, (as already provided for in the 
Manual - Structures para.1.1) can they meet and vote as a single 
body. This limitation has not always been realised and therefore is 
not practised 

In every other situation each and every member church in a Group 
or Joint Pastorate MUST (according to the Manual) hold its own 
meeting, cast and count it own votes, and reach the required 
majority in order for the call to be issued. In such circumstances 
it is NOT possible, at present, to hold one joint church meeting and 
have a single combined vote. That does NOT constitute a call, and 
a District Council would not be able to concur with a call that was 
based on that procedure. 

9.4.3. Voting Procedures 
It is perfectly in order to hold a combined Church Meeting of all the 
Churches, on the same day, at the same time and in the same 
place. But when the voting takes place it MUST be church by 
church and each of the churches must achieve the agreed 
percentage. That may be achieved by a show of hands, church by 
church, or by dividing into separate meetings, or by using 
identifiable ballot papers. 

The voting must be recorded and declared church by church and 
the District advised of the figures. The candidate should also be 
made aware .of the yoting figures. 

9.5. Percentages Required 
The percentage required for a call to be issued is not laid down in the 
Manual and already varies from pastorate to pastorate. It must be for 
the Group or Joint Pastorate to determine what that figure shall be for 
them. The only common and essential factor is that such a 
percentage MUST be agreed before the vacancy procedure is begun so 
that all concerned know, at the outset of the process, what will be 
required for a successful call to be issued. 

If the required percentage is in favour, then a Call can be issued. If 
the Call is accepted by the Minister then the decision is referred to 
both the receiving and sending District Councils for concurrence. 

9.6. Balance between member churches of a Group or Joint Pastorate 
in respect of their membership numbers 
One of the problems that such separate voting raises is that it gives 
equal weight to the voting of each church irrespective of the 
membership. This means that in issuing a call the voting of a Church 
of 20 members has the same impact as a church of 200 members in 
the same grouping. 
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There will be different views on the wisdom of this situation. 

The matter may be academic if a call is being issued with the support 
of all the churches. However, if a call is not issued, then it may lead 
to dissatisfaction and even resentment, particularly if the failure to 
call rests on one or two votes. If, for example, the issuing of a call 
requires the support of 90% of those present and voting, and a church 
of 20 members only has 10 members present and voting, it only 
requires 2 members to vote against for the call to be withheld. In 
effect one member has thwarted the will of the rest of the whole group 
or Joint Pastorate however large that may be, and even if the rest were 
unanimous. 

It can be hoped that a combined meeting prior to voting will help 
produce a consensus in each of the votes. However it cannot 
eliminate altogether the possibility of such a situation occurring. 

9.7. Effecting Change 

9. 7.1. How to restructure or dissolve 
All groupings have to be created to permit change. They must have 
built into them the mechanisms for change so that they may 
respond to the changing circumstances of the member churches, 
the wider District , the ecumenical scen e and the needs of th e 
community. 

/\rl~{ ('C·~1S1°1l- ' !1.i0:1 n1T~;~j '- lJTn":Ti '"1r f~ --~ .-, r: -:rr(':~~_, ;~f ("' l 1;-);\gc 1-;'l ~11C 
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of the chur·ch . 

9. 7.2. Regular review 
Regular reviews are already a part of much of church life . Groups 
and Joint Pastorates should not be an exception. The constitution 
must provide for this process. This should include internally and 
externally held reviews. 

9.8 The Status of the church meeting 
In the structures of the United Reformed Church (Section B of the 
Manual), certain authority is given to both the church meeting and 
t,he eider's meet ofeach local church. Also in the United Reformed 
Church Acts certain authority is given to the church meeting. For 
legal and constitutional reasons, these authorities cannot be ceded to 
a group meeting. Therefore, whilst such meetings may be useful for 
the purpose of effective communication, discussion and resource 
sharing, apart from the authority to issue a call to a minister which 
we are proposing that General Assembly should give to them, such 
meetings may only formulate proposals. It is essential that all other 
decisions are taken by the separate eider's and church meetings and 
recorded in their minutes. The status of the church meeting as a 
council of the United Reformed Church is not altered by the creation 
of a group. 

It may be in some circumstance's that the local situation would be 
better served by giving more significance to group meetings, and in 
such case it would be worth considering using the model defined in 

I 



paragraph 1.1 of the Structure and referred to in paragraph 9.4.2 
above. 
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The contents of this paragraph should always be drawn to the 
attention of those contemplating the formation of a Group to ensure 

· that that they do not inadvertently include working in their 
Constitution which might conflict with the Structure and the United 
Reformed Church Acts. 



F 
Other Issues 

i. Ecumenical Considerations 
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One of the greatest tensions experienced by those working in ecumenical 
contexts arises in the area of the membership of church councils. All 
denominations involved in such cooperation rightly expect clear links to 
be maintained in order to avoid the risk of Local Ecumenical Partnerships 
becoming dysfunctional in respect of their parent bodies. 

However, full membership of all the relevant councils places an intolerable 
and unreasonable burden on ministers, who unlike lay representatives 
are members by virtue of their post and not by election. 

It is recognised that the Ecumenical Relations Committee is already aware 
of this problem. We invite Mission Council to urge them to continue to 
address the matter further and seek viable alternatives. 

ii Councils of the Church 

Relating t o other councils 
A s~cond major area of concern for Groups is the added burden that 
\,iiilJCS Wil.::n C!iLvl.b.t1 ti\:!1 Of i..ilf?;f-Ulj~aU.OH is iueviiably lJlSeri.ed between 
io<'al dnirch structures and th.ose ot t.h' District and Synod. A problem 
1h'·d i~,, lu,ih 1 1 ('Pllq,n:•nd"d w}1 ··1 lh·'.' (:,ou1, har..; the Cf'u1nc~11 1-a1 

cumponent and more than one denommatlon 1s reqmring participation in 
\Vi:Jcr Co1111cil0. (sec 1\pp..i. abo·vc) 

Becau se Groups are not recognised as units within the church structure 
they cannot be represented, for themselves, at District Councils or 
Synods. 

We suggest that the time has come to address this issue. 

Representation at District Council and Synod 
We consider that Churches within a Group should not be required to be 
represented individually at District and Synod, but should be allowed 
Group representation. Group representation has the advantage of 
releasing some members from additional meetings. This has only a 
notional disadvantage of reducing the number of District Council and 
Synod members and depriving the councils of working members, or the 
breadth of consultation, because experience indicates that some churches 
do not send representatives anyway. 

If Group Representation was to be allowed it would place greater 
responsibilities, on those so appointed, for reporting back to Group 
Churches. 

We do not send delegates, but representatives to the councils of the 
church. The District Council and Synod have to function in their own 
right, fulfilling the functions laid down by the Basis of Union and the 
Structures. However the District Council and Synod are there to serve the 
Church and the pressure on all active church members is felt at all levels. 
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Groups functioning as Councils of the Church 
The Working Party did consider whether or not Groups should be 
encouraged and allowed to take over some District Council functions. 
However, it was felt that the thrust of this Report was based on the 
assumption that one of the merits of Groups was that by sharing the 
workload they relieved the local church from some functions. This could 
offer the opportunity for reduced representation at both District Council 
and Synod. There was serious concern that by taking on District 
functions this would add to, rather than relieve them of, administrative 
burdens. 

This issue needs .further consideration when the Basis of Union is next 
reviewed. 

iii Training 
Initial Ministerial Training 
It iB essential that all candidates for ordination are made aware of the 
situation in the United Reformed Church, i.e. that most pastorates are 
shared in some form or another. It is also essential that they learn how 
Groups work and how they may be expected to work in a collaborative 
way with colleagues. The many advantages of Groups, such as sharing 
responsibility and dividing the work to suit each individual's talents, 
should also be emphasised. If possible all students should spend some 
time in a Group situation during their training. 

Continuing Ministerial Education 
Teams offer a particular opportunity for the sharing of many features of 
ministry. Skills are allowed to be complementary and members of the 
Team can be recruited for particular gifts. 

Continuing Ministerial Education (CME) is intended (among other things) 
to develop skills needed and to augment those already available. In this 
way a Team can be seen as a genuine resource across the whole spectrum 
of the life of a pastorate, enabling it to have available a far greater range of 
expertise. 

iv Changes 

Structure and Mission 
The present Basis of Union and Structure, although much modified since 
the 1970's, remains a structure for a settled church in a settled 
community. 
With 

• the appointment of Mission Enablers, 
• the recognition of Mission Projects, 
• the creation of Mission Council, 
• the re-designation of the British Isles as a mission area by the 

Council for World Mission, 
• the recent union with the Congregational Union of Scotland 
• and the increase in Ecumenical Areas, 

the time may be right to review the Basis of Union and the Structures as a 
whole. This would not only recognise Groups as normative, rather than 
exceptional, but try to provide a bias towards mission, innovation and 
new development, rather than settled patterns. 

Our proposals are intended as a step in this direction, but we draw 
attention to this wider issue. 
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Conclusions 

1. The value and place of Groups and Joint Pastorates, in the life of the 
United Reformed Church, is amply demonstrated in the diversity and 
breadth of opportunity and experience they offer. 

2. The primary value of such groupings lies, however, in enabling the local 
church to engage in effective mission 
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3. Ecumenical opportunities must be encouraged wherever possible b ecause 
of th e local focu s of mission and the rich ness of opportu n ity they can off er. 

4. The United Reformed Church is committed to a collaborative pattern of 
ministry, and working together in groupings and teams is one expression 
of this commitment. 
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RECOMMENDATIONS 

1. General Recommendations 

1.1. That Districts be encouraged to develop the United Reformed 
Church commitment to working together ecumenically, and to 
encourage churches to consider the ecumenical opportunities when 
exploring any form of grouping 

1.2. That training programmes (Initial Ministerial Training, 
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Continuous Ministerial Education, and lay training) make particular 
provision for developing the skills necessary for group and team work. 

1.3. That District Councils ensure that in future Constitutions are 
in place and signed before Groups are allowed to begin their life, and 
that Joint Pastorates and Clusters also have 'heads of agreement' 
drawn up. 

1.4. That District Councils make provision for the regular review of 
Groups, possibly alongside the Quinquennial consultations. 

2. Recommendations that would require changes to the Structures of 
the United Reformed Church 

2 .1. To recognise Groups as a constituent part of the United Reformed 
Church 

2.2.To allow local churches (which are members of constituted Groups) the 
choice of being represented on District Council and Synod either by 
individual church representatives or as a single Group 

2.3.To enable Groups to have the option to meet as a single church 
meeting in all matters relating to the calling of a minister. The 
exercising of such an option to be included in the constitution at the 
setting up of the Group and to include the agreed percentage for a 
successful call to be issued. 

3. Resolutions that would require approval of General Assembly 

3 . 1 General Assembly, noting the report on the Grouping of Churches 
printed in the Book of Reports: 
a) encourages district councils to develop the United Reformed 

Church commitment to working together ecumenically and 
encourages local churches to consider the ecumenical 
opportunities when exploring any form of grouping; 

b) requests that training programmes (Initial Ministerial Training, 
Continuous Ministerial Education and lay training) make 
particular provision for developing the skills necessary for group 
and team work; 

c) requests district councils to ensure that in future Constitutions 
are in place and signed before Groups are allowed to begin their 
life, and that Joint Pastorates and Clusters also have Statements 
of Intent drawn up; 

d) requests that district councils make provision for the regular 
review of Groups, possibly alongside the quinquennial 
consultations. 
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3.2 General Assembly agrees to make the following changes to the 
Structure (See the procedure for constitutional amendment set out in 
paragraph 3(1) of the Structure.): 

Paragraph 1( 1) 
Number the present paragraph from the second sentence to the end 
as paragraph l(l)(i) and add the following two paragraphs: 

l(l)(ii) Where two or more local churches together, and in 
consultation with the district council, decide that their mission will 
be more effective if they share r esources and ordained ministry, 
they may, on the recommendation of the district council and the 
decision of the synod, form an association known a s a Group of 
churches with a structured relationship and a Constitution 
governing the way in which they relate to one another as to the 
sharing of both resources and the ordained ministry. Each church 
within the Group shall retain it s own identity, and its church 
meeting and elders' meeting shall continue to exercise all their 
functions in relation to that church, save that, provided that the 
Constitution shall so declare, decisions relating to the calling of a 
minister (see paragraph 2(1)(vii)) or to the election of representatives 
to the wider councils of tht> r·h11r('h ("'PP n<=>•·<>_r;r?ryh ~'T} 1·:!i:\) ~~7 b" 
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.Pastorate, with a structured relationship with respect to the 
provision of ordained ministiy only and a Statement of Intent 
governing the way in which they relate to one another in relation to 
the sharing of ordained ministry. Each church within the Joint 
Pastorate shall retain its own identity, and its church meeting and 
elders' meeting shall continue to exercise all their functions in 
relation to that church, save that, provided that the Statement of 
Inten t shall s o declare, decisions relatin g to the calling of a m inist er 
(see paragraph 2(1)(vii)) may b e taken by a single J oint Pa s torate 
church meeting at which all the members of each of the constituent 
churches in the Joint Pastorate shall be eligible to attend and vote. 

Paragraph 2(1)(vii) 
Add the following: 

(Where two or more churches have formed a group or joint pastorate 
in accordance with paragraph 1 ( 1 )(ii) or (iii) above on the decision of 
synod under its function 2(4)(A)(iv), the church meetings of each 
church may, with the agreement of the synod on the advice of the 
district council, join together as a Group or Joint Pastorate church 
meeting for the purpose of calling a minister, in which case this 
function shall be exercised by the Group or J oint Pastorate church 
meeting.) 
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Paragraph 2(3)(c) 
Change the words in brackets by amending "the second sentence of 
para.1(1)" so that it reads "para. l(l)(i)" and adding the following: 

Where two or more local churches have formed a group in 
accordance with Paragraph l(l)(ii) above, the synod may, on the 
advice of the district council and so long as the Group Constitution 
shall so provide, authorise the group to appoint representatives to 
the district council in the place of representatives from the local 
churches to such numbers as would be permitted by the above rule 
if the group were one church. 

Paragraph 2(3)(A)(ii) 
Change the second word "church" to "church( es)". 

Paragraph 2(4)(c) 
Change the words in brackets by amending "the second sentence of 
para.1(1)" so that it reads "para. l(l)(i)" and adding the following: 

Where two or more local churches have formed a group in 
accordance with Paragraph l(l)(ii) above, the synod may, on the 
advice of the district council and so long as the Group Constitution 
shall so provide, authorise the group to appoint representatives to 
the synod in the place of representatives from the local churches to 
such numbers as would be permitted by the above rule if the group 
were one church. 
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The Basis of Union 

How to Make it work 

I 
Resources 

The United Reformed Church 

A pack of advice for locally united 
Methodist and United Reformed Churches 

Meth/URC Liaison 
Comm. 

This Growing Unity 
Roger Nunn 

Under the same roof 

Travelling together 
Welch & Winfield 

Handbook on ecumenical developments CTE 

Guidelines to the Sharing 
Of Church Buildings Act 1969 

A Handbook on Local 
Ecumenical Partnerships 

CTE 

and of an Oversight Group 
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CTE 
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SIX STORIES 

One (An example of growing together) 
For many years four churches, within a radius of three miles had operated 
independently. Following changes the two city center churches came under 
one ministry as a joint pastorate. Some time later the remaining two, a 
suburban church and a village church likewise became a joint pastorate and 
ministry was provided by a half time non-stipendiary minister. 

After a time of operating as two independent pastorates they combined to form 
a single group, but with the ministers retaining their primary pastorate 
responsibilities. They combine for a variety of activities and make use of the 
particular skills they each have. 

More recently the suburban and village churches have combined into one 
membership worshipping on two sites. This helped resolve the problem of 
finding adequate leadership within one of the churches, which otherwise 
might have faced closure. What began as two joint pastorates, developed into 
both a Group and a Team, and made effective use of the provision in the 
Structures of the United Reformed Church 1. ( 1) (Manual p. B 1.) 

••• • 
Two (A five church group for fifteen years) 
This group comprises five churches near one of our major cities but each in 
its own distinct community. Small village with a monthly service and 
buildings recently renovated and used as village community center has been 
linked for many years with Large towll which traces its history back 350 
years but looks to the future with an active programme for all ages. Garden 
suburb is a church founded 40 years ago, which has always been small but 
has a busy life with some children's work. In the 80's full time stipendiary 
ministry became impossible to maintain. Small town founded for the 
industrial workers of the 1880's is also small and found itself unable to 
sustain a full time minister. Council suburb is a 1930's foundation with a 
declining congregation of local people and officers living away from the area. 

The needs of the churches, the call to ministry and the need to find a position 
for a NSM who was a member of Large Town provided the spur for a link 
between Large Town/Small Village and Council Suburb and, as ministers 
came to the end of their terms of service, Garden Village and Small Town were 
also included. 

A Constitutioll was agreed with a Group Committee, comprising Secretary, 
Treasurer plus one further elder from each church meeting, and the 
Ministers. A comprehensive preaching plan, of a circuit type, was a feature of 
the early years but this has been less evident recently. The committee has 
also agreed the way in which the work of one NSM and two SMs has been 
shared, and used consultants to address various difficulties in relationships 
at various times. The District Council and Synod have given approval and 
encouragement but the main drive came initially from the vision of one 
minister who saw the need and a .possible solution. 
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The main activities o f the Group are: 
• sharing ministry, discussing problems and opportunities together; 
• providing fellowship for the ministry team which is enriched by lay 

preachers, retired ministers and people seconded from the world church; 
• providing a natural grouping for elders' training and other such events; 
• financial sharing' giving each group of officers a wider perspective; 
• organising occasional group worship or social events. 

Mo dest aims and addressing problems at an early stage have allowed the 
group and the team to develop through various changes in the ministry team, 
giving all the churches some of the benefits and some sense of really 
belonging together, especially at officer level. 

••• • 
Three (An illustration of fle>dbility) 
Four churches served by two full time stipendiary ministers, each church 
having an equal sh are of the p reaching time. 
Phase 1. An experienced minister, neruing retirement, and a young 

minister made up the team. The older minister took responsibility for 
the two larger churches and much of the organisation. It was not an 
ideal situation and after a few years the younger minister left, and in 
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Phase 3 (B) was joined by an ordinand (C) and a new preaching plan was 
put in place in which they preached equally across the four churches. 
Service times were changed to allow each to conduct two services most 
Sunday mornings . This en abled both to know all the churches but 
suffered from lack of continuity. Attempt to u se Partners in Learning 
had only limited succes s. 

Phase 4 When (B) left the system was changed again in the interests of 
greater consistency. (C) along with a new colleague agreed to adopt a 
pattern in which each minister cared for two churches for a year before 
changing over, the summer months being used as a period of overlap. 
This system proved to be effective . 

Four (One clw.rch in three places) 

••• • 

The three congregations are situated within one mile of each other on the edge 
of the inner city servin g distinct areas with many social needs. Th e single 
church was formed over 20 years ago using the provisions in our structure 
1.(1) (Manual p.Bl.) after careful consideration had been given to the forming 
of a conventional Group involving two of the churches and a third church 
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some distance away. In the event the proximity of a Churches of Christ 
congregation (union with the Churches of Christ was imminent) suggested a 
different possibility. 

At first a conventional group of three was suggested. But talks revealed an 
opportunity to move towards a practical demonstration of unity. The forming 
of one church was not simply a streamlining of the organisation but an 
attempt to maintain effective non-conformist witness in the three areas under 
a single name. 

The working out of what it means to be "one church in three places" is still 
going on. It has been said that things have to move at the speed of the 
slowest church, and that has led to some frustrations. However, the three 
congregations have grown together, because they have learned to trust each 
other, even at times of disagreement, and their coming together grew out of a 
positive reaction to an opportunity, rather than a negative reaction to 
circumstances. 

The principle "to do nothing separately that can be done together" still 
prevails. Even the need to rebuild one of the churches, that became unsafe, 
was seen by all as an expression of their single life together. Physical 
resources as well as human resources are regularly shared. The gifts of the 
two traditions have also been valued and used. Even a long vacancy 
(following the retirement of both ministers close together) enabled them to 
discover and share new gifts. 

The church has discovered what it means to be "one" and there is a growing 
confidence in the experience. 

Five (Grouping over a wider area) 

• •• • 

This illustration grew out of a District decision to develop a strategy that could 
be applied consistently when vacancies occurred within the District. 
It established five criteria. 
1. That the district deploy ministers within four major towns and their 

environs, the quota of ministers being determined by the District. 
2. That there be an agreed ratio of ministers:members, within which 

NS Ms would be a key factor. 
3. Churches would pay for ministry from their direct giving (using some 

investment income - but not relying on lettings/fund raising). 
4. The mission field of the individual church and how it interfaced with 

other United Reformed Churches be taken into account, and 
5. That ecumenical opportunities would be kept under constant review. 

Any grouping within the URC to take account of ecumenical 
relationships. 

Two Groups were formed north and south of one city, with a SM each and one 
NSM. Two similar Groups were created in another city, each with a SM and 
an NSM for a short while. 

The arrangement was not without its problems. 
The Groups/District observe -
• Parochial thinking prevailed and hindered Groups working satisfactorily. 
• Where there were more than two churches in a group additional ministry 

(to that provided by the SM) was essential. 



27 

• The NSM provision was unsatisfactory because of the uncertainty of their 
availability. 

• Grouping is only part of the answer. 
• The establishment of one church as provided for in the URC Structures 

1.(1) (Manual p.Bl.) is one way forward. 
• In this case, however, the widely varying locations make full integration 

difficult. 
• Lay members need to take on more responsibility for management and 

administrative roles in Groups. 

Six (Five city churches) 

• •• • 

This group of five churches was formed in the 1970's. The policy and decision 
making body of the group is the Group Officers, which meets once a quarter. 
Ministers, Church Secretaries and Treasurers are invited to this meeting. 
Each church still operates its own Church and Elders meetings. 

When the group calls a minister s/he is called to the group of churches, so 
will preach to a group service. Each church will then meet as separate 
church meetings to decide upon the call. There has to be a unanimous 
decision from all churches in the group, although within the individual 
churches the percentage is set at 85%. 
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The strengths of having a group have been: 
• Strong mutual support (especially for those in 'difficult' areas) 
• Belonging together 
• Financial support for ministry 
• Sharing of skills and experience (e.g. music) 
• Group magazine 
• Diverse membership 
• All age groups r epresented within the group 

The weaknesses are: 
• Group identity is not as strong as it was 
• Lack of effective communication 
• Do not meet often for shared worship and social events 
• Apathy 

Concerns are: 
• Upkeep of buildings 
• Financial cost of ministry 
• Declining membership 

/ 



MISSION COUNCIL 
21 - 23 March 2000 

.Election of Advisory Groups to Mission Council 

c 
The groups are listed below. Under each there is a statement of its remit, a list of the current 
members and the date on which their service ends. There are also details of eligibility and length 
of service. 

1 . .. Mission Council Advisory Group 

The group plans the meeting of MC and the follow up necessary. It provides personal 
support and advice for the Assembly Moderator and the General Secretary. 

Moderator 
Immediate past Moderator 
Moderator-elect 

2 Committee Conveners 

Treasurer 

4 members of Mission Council 

General Secretary 

(Deputy General Secretary in attendance). 

Peter Mcintosh 
Wilma Frew 
Bill Mahood 

Graham Long 
Alasdair Pratt 

Graham Stacy 

Delyth Rees 
Roberta Rominger 
Donald South 
Ken Woods 

Tony Burnham 

2001 
2001 

2002 

2002 
2003 
2003 
2003 

2001 

Conveners serve for 4 years from year of appointment or until they cease to be conveners, 
whichever is the shorter. 

Members serve for 4 years from year of appointment or until they cease to be members of 
Mission Council, whichever is the shorter. 

2. Resource Planning Advisory Group 

The Group prepares a rolling five year plan which takes account of possible changes in 
society and in the life of the church on which the allocation of resources may be based. It is 
·responsible for budgets. It holds one or two consultations with the financial representatives 
of the synods each year. It also consults with those responsible for human resources. 
Mission Council makes all recommendations to the Assembly about the use of resources. 

Convener: Duncan W~lson 2000 
Secretary: Dai Hayward 2000 

4 members Derek Wales 2000 
Bill Mahood 2002 
David Thompson 2002 
(one vacancy) 2004 



General Secretary 
Treasurer 
Secretary for Finance 
Secretary for Ministries 

Tony Burnham 
Graham Stacy 
Clem Frank 
Christine Craven 

The Convener must be a member of Mission Council, or be invited to attend. S/he serves 
for 4 years. 
The Secretary may or may not be a member of Mission Council and serves for 4 years. 
Members must be members of Mission Council at time of appointment, but they then serve 

. for 4 years whether or not they remain members of Council. 

3. Staffing Advisory Group 

The Group considers any Assembly post due to become vacant, or proposals for new posts 
and. recommends. to Mi$sion Council whether this. post should continue or be created. 

3 members 

Convener 
General Secretary 

Graham Maskery 
Angela Hughes 
Christine Meekison 
Donald South 

2000 
2001 
2002 
2003 

The Convener must be a member of Mission Council and serve for 4 years or until s/he 
rP.rises to be a member o the Council, whichever is the shorter. Members may or rnay not 
hf' mP-mhers ot IVhssion CoUI 1cii di'lu sh )uld sorvo tor t: yum::;. 
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theology and practice· of mission in the light of its experience. 

Convener 
Secretary 

One representative from each synod. 

Plus as. consultants: 
Secretary for Finance 
Secretary for International Relations 
Secretary for Life and Witness 
Secretary for Church and Socjety 
A CRCW development worker 
A Youth and Children's Secretary 
Deputy General Secretary 

At March 2000 Mission Council we need to elect: 

Simon Rowntree 
Jean Thompson 

2000 
2001 

A convener, secretary and two members of Resource Planning Advisory Group 
A member of Staffing Advisory Group 
A convener of Grants and Loans Group 

I 

I 
I . 
I 
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MISSION COUNCIL 
21 - 23 March 2000 

Pilots Affiliation 

D 

At the November meeting of the Youth and Children's Work Committee the 
question of Pilots Affiliation was brought to the attention of the Committee and 
discussed by members (99/44) The following recommendation came from the 
Pilots Management Committee. 

'All Pilots Companies must be affiliated to the national Pilots 
Organisation from#### (date tba) any Company working 
outside the 'affiliation scheme' will cease to be recognised 

. by .the nati.onal Pilots organisation.' 

After some discussion, the Committee agreed in principle with the resolution, 
suggesting that the date by which Companies should affiliate or cease to use 
.the name Pilots should .be January 2002. 

(The Pilots Management Committee has since revisited this issue at a 
meeting of its Executive in January 2000. The date preferred by that 
committee is 2001.) 

The Youth and Children's Work Committee agreed that this information be 
brought to Mission Council to indicate the mind of this Committee that 'all 
companies using the Pilots name should be affiliated'. In consequence, only 
affiliated Pilots Companies would be allowed to use the Pilots name, 
resources and obtain Pilots materials. 

Karen Sulley, Pilots Development Officer, was asked to check to see whether 
or notthe name.'P.ILOTS' "belQnged" to the United Reformed Church. She 
has since carried out this check and, on discovering that the name was not 
registered, took the necessary action to register it with the appropriate 
authority. 

Attached is a background paper from Karen, for information for members of 
Mission Council and would ask that this resolution come to Mission Council in 
March as a .point of inform~tion and discuss.ion. 



Background Paper on Pilots Affiliation Process 

The facts 

In the Summer or 1995 news was published in 'The Bridge' (the magazine produced three times a 
year for the sharing of news and views between Pilots Companies) that the Pilots Panel felt it was 
necessary to introduce an 'affiliation scheme'. 

The main reason given for this was that although materials were being produced they were not 
always being purcnased, resulting in an accumulation of stock and an inevitable financial loss. The 
introduction of the scheme woulcf ensure that all affiliated companies would be sent materials free 
of charge and therefore only materials needed would be produced. Also the organisation's identity 
would 15e enhanced. 

The Bridge report took the form of a pole, suggesting several possible ways the scheme could be 
introduced and companies were asked to respond as to what was their preferred way forward. 

The Affiliation Scheme was introduced in the summer of 1996. Although many companies joined 
many did not. 

Since 1998 all new companies have had to affiliate to the organisation. 

Since my apfointment I have 'tidied up' and introduced new benefits for affiliated companies and in 
the Spring o this year wrote to all companies outlining the 'new deal' in a clear and concise way 
strongly advising companies to affiliate or tell me why they wouldn't. This letter received a good 
response. 

The problem 
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More recently awareness has been raised about safe guarding the welfare of children through 
good working practises. The Pilots Management Committee needs to be assured that pare_nts_can 
assume that a group meeting in the name of Pilots will be run under the organisations guidelines 
and requirements. This is extremely difficult to monitor but impossible if a company is not aff1l1ated. 

The Present situation 

The organisation is split approximately 50:50 between affiliated and non-affiliated companies. 

Affiliation costs £1.25 per child per year (less than 2Yz pence a week) . 

The reasons given for not affiliating are not usually financial but more fundamental; 'I don't agree 
with it' , 'we can't see the point of it', Td rather make my own decisions' 'I don't have time to do it'. 

The Solution 

The Pilots Management Committee feels that the time has come when all companies. must be 
affiliated. This decision has been driven by certain recent events which have convinced the 
committee that it needs to have: 

• 
• 
• 
• 

greater 'ownership' of the use of the name 'Pilots' 
reassurance that all companies have at least received all working materials . 
confidence that children and young people within Pilots are being offered every opportunity 
knowledge that all officers are able fo access advice and information from the Pilots Desk 

All of which can only be achieved by a compulsory affiliation scheme. 

Karen Bulley- Pilots Development Officer- Autumn 1999 



MISSION COUNCIL 
21 - 23 March 2000 

Report from Staffing Advisory Group 

E 
including a separate report on the post of Secretary for Racial Justice from RPAG 

The Staffing Advisory Group submits the papers making the case for the continuance of the 
posts of Secretaries for 

• Church and Society 
• International Church Relations 
• Ministries 

together with the recommendations of the Group. It also submits the report prepared for the 
Resources Planning Advisory Group (RPAG) on the application for a new post of Secretary 
for Racial Justice. (pp 14-18) Following the SAG Report and Recommendation is printed the 
report of RPAG. (p. 18) 

Recommendations 

1. Secretary for Church and Society. This post will become vacant on 
1 September 2000 due to the appointment of Peter Brain as Moderator of the North 
Western Synod. The Group met Gabrielle Cox, the Convener of the Church and 
Society Committee. No significant changes in the job description are suggested. 
However there should be a careful consultation between the newly appointed 
postholder and the Secretary for International Church Relations regarding the overlap 
between the two posts with regard to international affairs. (pp 2-5) 

It is recommended that: 

the post of Secretary for Church and Society be continued from 1 September 
2000, or from when the new postholder begins if later, for a period of five years 
or until the postholder resigns, whichever is the sooner. 

2. Secretary for International Church Relations 

Philip Woods will complete five years' service on 31 August 2001 . The Group met 
Bob Andrews, Convener of the Ecumenical Committee. No significant changes in the 
job description are proposed. (pp 6-9) 

It is recommended that: 

the post of Secretary for International Church Relations be continued from 1 
September 2001, for a period of five years or until the postholder resigns, 
whichever is the sooner. 

3. Secretary for Ministries 

Christine Craven will complete five years' service on 31 August 2001. The Group met 
Graham Long, Convener of the Ministries Committee. No significant changes in the 
job description are proposed. (pp 10-13) 

It is recommended that: 

the post of Secretary for Ministries be continued from 1 September 2001, for a 
period of five years or until the postholder resigns, whichever is the sooner. 



for MissK.n Cound Staffing Advisory Group, February 2000 

Rationale for a full-time post of Church and Society Secretary to accompany the revised job description. 

1 The need for the Church to engage with society remains as strong as ever. Indeed, it is arguable that 
the need is even greater as a rapidly changing society throws up ever more issues for debate and 
involvement. There is little doubt that the 21st century will pose continuing challenges to the church in 
relation to how society is developing and the role of the church in engaging with such developments. 
"Growing Up" reminds us of the five marks of mission, two of which relate particularly to the work of 
Church and Society: to seek to transform unjust structures of society and to strive to safeguard tlJe 
integrity of creation, to sustain and renew the life of the earth. In both these areas Church and Society 
has been making invaluable contributions (e.g. through Commitment for Life and Roots and Branches) 
and without a Secretary for Church and Society such work would be impossible. 

2 The objectives for Church and Society were revised in 1994 to read: 
This committee seeks to serve local churches, district councils and synod, ecumenical and appropriate 
secular bodies, in raising awareness, sharing information and encouraging reflection and adion on 
matters of justice and peace, healing and reconciliation. It seeks to represent the concern of the church 
for such matters to government and olhers with power over the life of people in tl1ese islands, ading 
ecumenically wl-,erever possible. It is responsible for Commitment for Life (including the 1 % appeal) 
and will promote such other programmes as will help the above aims. 
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• preparing rCfX>f1S and resolutions lor General Assembly; 
• liaising fairly frequently with other national URC committees and staff on matters of mutual 

concern, including attending FURY A-;sembly; 
• networking with ecumenical colleagues across a range of issues. 
Topics tackled have been very varied over the years and may be illustralL>d by resolutions brought to the 
General Assembly in 1999: on supporting the 'children are unbeatable' alliance; on the broad Middle 
East situation; on racial justice, following the SK1phen Lawrence Enquiry; on peace prosµects in Kosovo 
and Northern Ireland. Other programmes of work include ageing and health care rationing . The 
problem is always not what to do hut what not to do. 

4 With the demise of national Departments, the dire<.1 link with Synod and District representatives and 
committees was lost, though Syncxi representatives do meet most years. A national Church and Society 
Network has therefore been establi shed with a quarterly mailing to keep in touch; five successful annual 
Gatherings have lx>en held. In 2000 the Gathering will be transformed into an ecumenical event. 

5 Less directly the Secretary has been responsible for the work of specialist Advisers associated with 
Church and Society since 1991, each of whom has contributed (in person and in print) to the work of 
the committee and the life of lhe whole church, e.g. on Housing and Homelessness, on European Issues 
and on HIV / AIDS. Latterly the Secretary has acted as link staff member for the URC/Methodist Health 
and Healing group. Each year the Secretary reports to the committee on other work outside the 
committee's direct responsibility. 

2 
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6 There is a very strong ecumenical dimension to most of the work of Church and Society, which will 
be strengthened with the recent setting up of a Church and Society forum within CTBI. However, it 
would not be possible to be engaged ecumenically if the URC did not have its own dedicated staff 
Secretary working consistently on this agenda and able to represent the denomination in many places 
and to reflect back to the URC the work and thinking of other denominations and the ecumenical 
bodies. Working ecumenically is not. an alternative to having denominational staff; within the new 
instruments denominational work is itself meant to be done ecumenically. Church and Society is 
directly represented on a dozen bodies linked with the CTBI and indirectly connected with a dozen 
more. These are listed in our reports to General Assembly, especially 1995 (q.v.). 

7 The Committee has just committed itself to a new programme of work oo economics, which it is 
hoped will involve local churches across the country in specific research on employment in their own 
areas, leading to debate locally and nationally with politicians and others over the "welfare to work" 
strategy and allied issues. The programme should make more real for local churches some of the issues 
raised by the Churches' Enquiry oo Unemployment and the Future of Work and should take that debate 
forward. Oversight of this work by a Secretary for Church and Society is essential; s/he will also need to 
support the work of a Steering group being set up to develop the emerging ideas and themes and plans, 
and to explore economic 'alternatives' locally and nationally. 

8 The Secretary is budget holder for Church and Society, which has been somewhat under-spent in 
recent years. By using the funds which otherwise would support a second post to fund other more 
concentrated work (e.g. part-time advisers, commissioned work, etc.) we believe the Committee has 
evolved a creative and flexible way of using available resources. However, the full-time post of 
Secretary remains central to the development of these other initiatives. 

9 It is hard to see how the United Reformed Church could fulfil its mission objectives without a 
significant and serious engagement with society. It is also hard to see how this will happen without this 
full-time post. The remit of the post is (absurdly) wide but it is vital in ensuring that, locally and 
nationally, we try to engage with those issues and challenges which affect us all and our world so 
profoundly. 

Gabrielle Cox, convener 
February 2000 
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Secretary for Church and Society 
February 2000 

Responsible to: 

- revised for Staffing Advisory Group, 

The post-holder is accountable to General Assembly through the General Secretary and 
the Convener of the Church and Society Committee. 

Responsible for: 
The post-holder is responsible for supervision of the Administrative Assistant, the Co
ordinator for Commitment tor Life and such other programme and support staff as the 
Committee engages from time to time. 

Purpose: 
The Church and Society committee was reconstituted by General Assembly 1994 with 
the following terms of reference: It seeks to serve local churches, district councils and 
synods, ecumenical and appropriate secular bodies, in raising awareness, sharing 
information and encouraging reflection and action on matters of justice and peace, 
healing and reconciliation. It seeks to represent the concern of the church for such 
matters to government and others with power over the life of people in these islands, 
acting ecumenically wherever possible. It is responsible for Commitment for Life 
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Main duties (not in any order of pnority): 

1 to service the Church and Society committee and to ensure the effective 
operation of such other groups as may be established by the committee from 
time to time; 

2 to initiate, co-ordinate and promote the work of Church and Society on behalf of 
the committee and General Assembly as outlined in the above terms of 
reference; 

3 to monitor and manage specialist advisers or consultants appointed by the 
committee from time to time and to liaise with and supervise as required 
individuals or organisations who may be engaged to work for the committee (see 
also 'responsible for' above); 

4 to inform, advise and support the General Secretary and the Moderator of 
General Assembly so that appropriate representations are made on behalf of the 
United Reformed Church in line with the terms of reference (above) and 
decisions of the General Assembly and other councils of the church; 
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5 to develop and maintain networks for consultation and collaboration involving 
people from the synods, districts and local churches to support and strengthen 
their work on Church and Society; 

6 to play a full part in the work of ecumenical and other groups or bodies which 
enable the churches to co-operate on public issues; 

7 to enable the Church to reflect on the Biblical and theological understandings 
affecting its relationship to and mission in society; 

8 to work with the Ecumenical Committee, in particular on international affairs in 
collaboration with the Secretary for International Relations; 

9 to serve as staff link for the URC I Methodist Health and Healing Group and to 
serve on other task groups as agreed; 

10 to attend meetings of Mission Council and General Assembly; 

11 to be responsible for the overall progress of the Commitment for Life programme; 

12 to collaborate as appropriate with other members of the Assembly staff team; 

13 to prepare and manage the relevant budgets; 

14 to ensure personal compliance and that of support staff with health and safety at 
work regulations, equal opportunity policy, etc. 

15 the Secretary for Church and Society, is expected to be open to new styles or 
patterns of working and new responsibilities or tasks as General Assembly may 
determine from time to time. 
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MEMORANDUM TO THE STAFFING ADVISORY GROUP 

POST OF SECRETARY FOR INTERNATIONAL CHURCH RELATIONS 

The following is a response to the questions concerning the influences 
affecting future staffing as i dentifie d by Mission Council in October 1992. 

MISSION PRIORITIES 
In endorsing the "Belonging to the World Church" programme (BWC) in 1998 , 
both Missi on Council and the General Assembly encouraged the Ecumenical 
Committee to implement the programme in accordance with its purpose 

* to help the United Ref ormed Church to rediscover its missionary calling 
* to enable the church to realise more fully its place as part of a world 

church fac i ng global probl ems and oppor t unities 
* to enable the church to learn from overseas partners how they are able 

to relate to thei r local culture in order that the URC can relate to its 
own situation more effectively 

* to stre tch the imagination and extend the visi on of our own church 
t hrough increasing contact with c hurches overseas, and 

* to increase the likelihood of people from our own church serving as 
mission partners through CWM and overseas. 
An International Relations Programme Officer has been appointed to administer 
some of the large amount of detail involved in the running of the programme, 
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Men t ion has alread y been made of the ap pointment of a Programme Officer who 
is responsible to the Secretary for International Relations for the detailed 
administration of part of the BWC programme. Much of the programme is being 
funded from CWM grants, the lJRC's own world church unexpended income fund, 
and money which has traditionally been allocated to CWM but which CWM have 
now suggested should be used to promote mission in t his country. The post 
of Secretary for I nternational Re l ations is essent ial , however, because it 
i s vital t ha t an officer i n t he URC has s peci f ic responsibility for 
cul ti va t i ng, maintaini ng and extending links with Eur opean and worl d c hurch 
partnersbecause of the vast range and complexity of the relationships 
involved. 

ECUMENICAL POSSIBILITIES 
Because of t he very nature of the post, it is essential for the post holder 
to work ecumenically, for the essence of the work involves relating closely 
to overseas partner churches. Because of the close relationships with CWM 
and with churches particularly of the Reformed tradition, it would not be 
appropriate for such work to be carried out by an officer from a church of 
another tradition within the United Kingdom, although there is c]ose 
cooperation and consultation through CTBI and the Churches' Commission on 
Mis sion. 

DECENTRALISATION 
Much of the work of promoting Euro pean pa rtnerships i s now done through t he 
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Synods, and the current policy is that each Synod should have a European 
partnership coordinator and a partnership with a particular European church. 
These partnerships are seen as being undertaken on behalf of the whole of 
the United Reformed Church and not just the Synod concerned. The Secretary 
for International Relations is responsible for the networking, some training , 
and offering help and support to such partnerships as well as to the network 
of world church advocates which also exists at Synod, and sometimes District, 
level. 

READINESS TO CHANGE 
Attempts have been made over the past four years to make the URC more 
pro-active in its international relationships, particularly through the BWC 
programme. Examples of this include the promotion of World Exchange among 
our churches, and the implementing of the parts of the BWC programme relating 
to visiting speakers from overseas and overseas training opportunities. 
The purpose is to raise awareness of the world church by actively seeking 
world church partnerships, rather than simply reacting to invitations and 
opportunities which might arise. 

In view of what has already been achieved, it is the hope of the Ecumenical 
Committee that the Staffing Advisory Group will recommend the continuation 
of the post of Secretary for International Relations along the lines of the 
revised job description dated February 2000. 

Bob Andrews 
on behalf of the Ecumenical Committee 
February 2000. 
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JOB DESCRIPTION 

JOB TITLE: Secretary for International Church Relations 

RESPONSIBLE TO: The General Assembly through the General Secretary and 
the Convener of the Ecumenical Committee 

RESPONSIBLE FOR: International Relations Programme Officer 
Personal Assistant to the Secretary for International 
Relations 

PURPOSE OF JOB: 

1. To develop and maintain the relationships of the United Reformed Church 
with churches, ecumenical organisations and world confessional bodies outside 
the United Kingdom 

2. To promote the United Reformed Church's understanding of and involvement 
with the world church, with special reference to the ''Belo nging to the Worl d 
Church" programme 

3. To develop and maintain the United Reformed Church's relationships with 
jnternational political institutions 
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Secretary on world c hurc h matters. 

IL Ecumenical Committee 
To assist the Secretary of the Ec umen icAl Committ ee in the pre pa rat i on 
of the agenda , docu111cnt ;::itio 11 ::i nd minu tes in r e l nt io11 l~ u t l 1ciL rmrr- o[ 
t he Ec umenical Co mm:i ttee busi ness deal] ng w1 th reJ oL.i ons beyond t he 
United Kingdom. To conduct correspondence in t he Commi ttee's name. 

To be the budget holder of the Committee a nd to be Accou ntable for bud get 
matters to the appropriate budget committee. 

C. Overseas (International) Exchange Sub-Committee 
To act as Secretary to tile Over seas Exchange Su l) -Co11111u tl ce , ass]st.ed 
by the Secretary for Ecumenical Relations. To process the 
recruitment, training, sending, leave arra ngements and resettlement 
of mission partners serving through the Council for World Mission, 
to oversee arrangements for their pastoral care, and to work where 
appropriate with the Secretary for Ministries. To maintain links 
with and provide appropriate support for United Reformed Church personnel 
serving in churches overseas whose arrangeme nts are made other than 
through the Council for World Mission. To work where appropriate with the 
Secretary for Ministries 

D. Council for World Mission 
To be the main link between the United Refonnc cl Church a nd the Council 
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for World Mission and to serve on the CWM Council. To foster through 
the United Reformed Church ' s membership of CWM an interest i n the world 
church and opportunities for learning and for enriching the mission 
of the church in the United Kingdom. 

E. World Exchange 
To oversee the connection between the United Reformed Church and World 
Exchange. 

F. "Belonging to the World Church" 
To be responsible for the "Belonging to the World Church" programme, 
working with the Programme Officer, in accordance with the decisions 
of the General Assembly. 

G. Synods and Districts 
To maintain and develop networks of Synod and District world church 
advocates and European partnership coordinators, and with them to 
undertake the promotion and advocacy of the United Reformed Church's 
involvement with the world church and European churches. To be a 
resource person for Synods and Districts on world church and European 
partnerships. 

H. International affairs 
To work closely with the Secretary for Church and Society on all 
international affairs matters, attending the Church and Society Committee 
as required. To be the main link between the United Reformed Church 
and the CTBI International Affairs Liaison Group . To work with the 
World Council of Churches, the World Alliance of Reformed Churches and 
the Conference of European Churches. To be the main link between the 
United Reformed Church and the European Union and the Council of Europe. 
To work with the United Nations Churches Center in New York, and to 
be the main link between the United Reformed Church and the United 
Nations. 

I. Inter-Faith Relations 
To be the in-house staff contact person working with the Committee for 
Inter-Faith Relations and overseeing its budget . 

J. To remain well informed about the world ecumenical scene, to be aware 
of developments in other Reformed churches and to alert the General 
Secretary to any necessary initiatives. 

K. To initiate invitations to official representatives to the General 
Assembly from outside the United Kingdom on behalf of the General 
Secretary. 

L. To work closely with the General Secretary, the Secretary for Ecumenical 
Relations, the Secretary for Church and Society and such others as 
appropriate in areas of mutual interest and concern. 

M. To ensure personal compliance and that of support staff with Health 
and Safety at Work regulations. 

N. To remain open to new patterns of work and to new responsibilities should 
the General Assembly, or its appointed committees, so decide. 

Revised February 2000 
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United Reformed Church 
Ministries Committee 

Application to the Staffing Advisory Committee to renew the post of Executive 
Secretary to the Ministries Committee 

1. Remit of the Ministries Committee 
The Committee is responsible for the ministry of word and sacraments, church related 
community work and lay preaching. It is concerned with central care and conditions 
of service, chaplaincies in industry, higher and further education, and in the armed 
forces and 'special category ' ministry. It has concern for the pastoral support of 
ministers, church related community workers and lay preachers, including 
supervision, appraisal, self-evaluation and counselling. It oversees the work of the 
National Assessment Board. It is assisted by five sub-committees. 

1 . I Accreditation Sub-Committee 
Maintaining the roll of ministers, this sub-committee accredits those applying 
for inclusion after training and those coming from other denominations. It is 
concerned with numbers and recruitment. 
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J A Maintenance of the Ministry 
Advises on the level of stipends and ministers ' conditions of service through 
the Plan for Partnership. It is also concerned for pensions through its 
associated Pens ions Sub-Comm ittee. 

1.5 Retired Mini sters Housing 
Works in association with the United Reformed Church Ministers Housing 
Society Ltd . 

2. Key Working Emphases 
At the heart of the work of the Mi ni stries Committee are two key worki ng emphases; 

2. l mission 
2.2 ecurnenicity 

3. Hole of Executive Secretary 
3.1 The Executive Secretary is crucia l in holding together the many aspects of the 

work of the Ministries Committee so that they complement each other to 
provide the Church with a coherent strategy for the provision and sustenance 
of ministry, primarily but by no means exclusively ministry of word and 
sacrament, a vital element in the mission of the whole church. 
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3.2 The Executive Secretary provides an important continuity in working through 
ecumenical implications with the Secretary for International Church Relations 
and the Executive Secretary of the Ecumenical Committee, and with those 
holding comparable responsibility for ministry matters in our sister 
denominations and ecumenical partners and agencies. 

3. 3 The Executive Secretary is critical in ensuring the effective operation of the 
Ministries office, leading the team which includes a Personal Assistant and the 
Manager of the Data base, and in dealing with the many personal and 
confidential matters which arise within the exercise of the Committee' s remit. 

4. Developments since the last review 
The chief developments within the remit of the post since last it was reviewed have 
been; 

4.1 the extension of responsibility to include acting as Secretary to the main 
Ministries Committee and as Secretary to the Accreditations Sub Committee. 
Experience had shown that the provision of a separate voluntary secretary for 
these committees produced confusion, unacceptable delay, and an overall 
inefficiency. 

4.2 the sharpening of focus and strategy for deployment. At the time the current 
post was established the whole issue of deployment had been referred to the 
Resource Planning Advisory Group for attention though always in co
operation with the Ministries Committee. More recently Mission Council has 
returned deployment to the Ministries Committee as a more sharply focused 
and strategic concern. 

4.3 much improved organisation. The organisation of the Ministries office has 
been pulled together and new systems put in place to increase the efficiency of 
the office in every respect. 

5. Continuing Need 
The continuing process of reviewing facets of the "ministry" of the United Reformed 
Church and of exploring potential new forms of ministry all point to the necessity of 
continuing flexibility in the Job Description. In the opinion of Ministries Committee 
the need for the appointment of an Executive Secretary will continue to be a 
requirement for the effective fulfilment of the overall remit established by General 
Assembly for its work. 

6. Costing 
It is anticipated that the cost of the continuation of the post will be in line with the 
current cost basis. 

7. Application 
With the above factors in mind Ministries Committee requests renewal of the post of 
Executive Secretary. 

Graham Long February 2000 
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Job Title: 

Responsible To: 

Responsible For: 

Purpose of Job: 

Main Duties: 

Job Description 

Secretary for Ministries 

The post holder will be accountable ultimately to the General 
Assembly through the General Secretary and also to the Convener of 
the Ministries Committee. 

Personal Assistant to the Secretary for Ministries 
Manager of the Database 

The post holder's major responsibility is to stimulate the development 
of the concerns which are within the remit of the Ministries 
Committee, and ensure that necessary action is taken . 

a) To administer and manage the work of the Ministries Committee in collaboration with 
ii" ( ' qjj\,;'11 ;i 
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d) To liaise with the Chier Accountant who provides administrative support for the 
Maintenance of the Ministry Sub-Committee, the Retired Minister's Housing Sub
Cornmittee and the Pensions Executive. 

e) To act as Secretary to the National Assessment Board, arranging the induction and 
training of members of the Board, planning and organising National Assessment 
conferences and Re-Assessment panels, liaising with Synod Ministr ies Committees 
and others involved in the assessment of those offering for the mini st ries of Word & 
Sacrament and Commu nity Related Church Work. 

t) To respond to ministers or other churches who seek to trans for to the mini stry of the 
United Reformed Church, to advise the General Secretary in the case of enqui ri es 
regardi ng ministers seeking to transfer from the ministry of the United Reformed 
Church, and to present all relevant information to the Accreditation Sub-Committee. 

g) To work collaboratively with colleagues, in relation to areas where there is shared 
responsibility 

h) To act as budget holder for the Ministries Committee. 

i) To be a member of the Resource Planning Advisory Group. 
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j) To advocate the work of the Ministries Committee. To listen to, respond to and 
communicate with, Synods, Districts and Local Churches. 

k) To develop ecumenical relationships in the work of the Ministries Committee, within 
both the UK and the World Church. 

1) To ensure personal compliance and that of support staff with Health and Safety at 
Work Regulations. 

m) The Secretary is expected to remain open to new patterns of work and new 
responsibilities should the General Assembly, or its appointed Committees so decide. 

Revised February 2000 
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for the Mission Council 
Staffing Advisory Group 

February 2000 

Secretary for Racial Justice 

Mission Council, on January 22, 2000, resolved the following, inter alia: 
Mission Council acla10wledges the support given by the Council for World Mission and gives thanks 
for the ministry of the Revd Marjorie Lewis-Cooper as multi-racial I multi-cultural development 
worker during these past years,· 
and accepts the need for a continuing programme of work which seeks to ensure that the United 
Reformed Church becomes and remains an instrument for racial justice within its own life and the life 
of society. 

The arguments for sustaining a pro-active programme have thus been accepted by Mission 
Council. They derive from the convictions which led to the appointment of Rcvd Marjorie Lewis-
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United Reformed Church. 

3 The clements of the continuing programme, as modified in the light of Mission Counci l 
discussion, arc to: 
a) develop the advocacy work across the church, recruiting, training and support ing some 
advocates in each synod; 
b) oversee the avai lability of regular racism awareness training for URC leaders, Assembly staff, 
committee's etc. and to ensure racism awareness tra in ing is an clement in URC ministerial and other 
train ing programmes; 
c) encourage, strengthen and empower minority ethnic URC members and leaders and single 
ethnic congregations in the practice, application and manifestation of their faith and to promote 
adequate resources for projects involv ing minority ethnic people and groups within the church and 
society; 
d) liaise with Assembly Committees in monitoring the participation minority ethnic members in 
all the committees and councils of the church; 
e) represent the United Reformed Church on relevant ecumenical and civil bodies. 
These elements would be incorporated and spelt out in more detail in the terms of reference for a 
managing group for the continuing programme (committee or subcommittee or whatever) and in the 
job description of any new post. 
For example, Marjorie's visits revealed concerns held in different places about other issues of culture 
and ethnicity such as Welsh and Scottish national aspirations and the plight of travellers. There is also 
an evident need to address Christian - Muslim tensions in Britain at more than an 'inter-faith' level. 
Some tasks on this list lend themselves to measurement against specific targets; others are not readily 
q uant i fl :1 hie 
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4a The current Management Committee believes that this agenda requires a staff post. The 
experience of the Urban Churches Support Group in London and the Commitment for Life programme 
nationally both point to the need for a clear focus of management with a person available to recruit, 
support and co-ordinate volunteers in advocacy. Neither of these programme would have survived 
without paid leadership. 
4b We shall argue that there is potential here for significant growth in the United Reformed 
Church, with evidence from the Church of England and Methodist Church that such appointments 
have led to increases in membership, leadership and financial giving. The General Secretary notes in 
"Growing Up" under the heading of "Mission in a multi-racial and multi-cultural society" that "A 
modest step has already been taken in this field. Assembly will need to decide in 2000 how the whole 
of the United Reformed church, not merely those parts of it with a visible ethnic mix, is to respond to 
the findings of this research .. . this work has enabled the church to begin to tap deep and diverse 
spiritual gifts which members of ethnic minority backgrounds bring to our own life and mission." 
4c More than is the case with some other proposals, the Staffing Advisory Group should 
acknowledge the considerable significance of a refusal by the United Reformed Church to establish a 
continuing post at all. After initial doubts, the many minority ethnic members and leaders who have 
been involved with the work of Marjorie Lewis-Cooper are now convinced that the church must press 
forward with a properly resourced post. 

Sa Further, we believe that a full-time post is required and that a part-time appointment will not 
do . The findings of Marjorie Lewis-Cooper points us to that conclusion, as one scans her reports from 
all the Synods and reflects on the list of tasks listed above. We must, however, note the possibility that 
such a person, working in inter-ethnic issues, might if appropriate venture in the more precise field of 
inter-faith relations. 
Sb We have considered two possible options for a part-time post. Both imply that the United 
Reformed Church could not expect a full -time job to be done when in our view there is a full time job 
to be done. 
One would be to share the post-holder with another denomination. Our understanding is that the 
Baptist Union are considering a fresh initiative in this field, although with no firm time-scale or job 
description. However, we feel sure that the Baptist Union, at a stage roughly parallel to that of the 
United Reformed Church in 1996, would require more than a half a post to get started and therefore 
that any such sharing would place impossible demands on the post-holder. The 'savings ' by doing 
things jointly would be not great, given the different expectations of the two denominations . 
The other would be simply to declare a half-time vacancy and leave the post-holder to find 
alternative part-time employment. Again the pressures would be very great as expectations rise and 
opportunities open up. A part-time post-holder might have other employment or not; either way, this 
pressure and the fact that so much was going undone would be a severe strain. 
Sc We have therefore considered some means of raising additional help to reduce the total cost 
on Assembly funds. These enquiries will be reported more fully to Resource Planning Advisory Group 
but are outlined here since it seemed from the Mission Council discussion that resource constraints, 
rather than objections in principle, were preventing an acceptance of the staffing proposal. 
i) One option would be to explore specific Synod support, in kind or in funds, for elements of the 
budget. This has been done before. Contributions would vary in proportion to the resources available 
to any Synod. We would also hope that every Synod might contribute the cost of sending its own 
advocates to the bi-annual training events which appear so costly on the draft budget. 
ii) Another option would be to return to the Council for World Mission and seek some help from 
one of their funds, e.g. the Mission Support fund. 
iii) A more distant but not unrealistic prospect would be to seek non-URC funding to support an 
identifiable element in the programme, such as the material for training of advocates. 
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Secretary for Racial Justice 

A report from the Staffing Advisory Group to the Resources Planning Advisory Group 

1. The Staffing Advisory Group received the attached paper and then discussed 
the issues raised with two representatives of the Development Worker's 
Management group: Marjorie Lewis-Cooper and Naboth Muchopa, who holds 
one of two full-time racial justice posts with the Methodist Church. 

2. In speaking of some of the work done in the past 2% years, Marjorie reminded 
the Group that the original Assembly resolution described the 3 years of her 
post's life as initial, implying that there was a commitment to continue beyond 
its ending. 500 years of racism couf d not be dealt with overnight. Since the 
Stephen Lawrence Report racism in institutions was now firmly on the national 
agenda. 

3. Other more specific arguments for the post referred to the rapid build up of a 
network of 75 racial justice advocates from all synods. Also the need to work 
with minority ethnic ministers and lay people, the implications for all kinds of 
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5. The Group explored with Marjorie and Naboth the priority concerns affecting 
staffing decisions: 

5.1 Mission Priority. It was argued that this fitted into the Growing Up 
proposals. Quite apart from the implications of some of the Five Marks, 
the evidence from the report The Tide is Running Out about the Church 
of England was that since beginning a racial justice programme in 
1992, the number of ethnic minority people attending church had 
doubled. This was in sharp contrast to the general decline. Over a 
similar period the Methodist's ethnic minority members increased from 
3-4%. The comparatively limited approach of the URC had stimulated 
the growth of a network of 75 advocates. Regarding ethnic minority 
ministers, out of 24 only 3 were British born. There was scope for 
growth here. 

5.2 Ecumenical possibilities. These had not been explored by the 
Management Group, committed as they were to a full time post. 
However Naboth argued that this was not the way forward because 
churches had different ways and cultures. When pressed about URC
Methodist co-operation, he conceded that the two churches did 
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collaborate but, he reverted then to the argument for a full-time post. 
However it was noted that there is local ecumenical activity in different 
parts of the country. (e.g. Merseyside and Region Churches' 
Ecumenical Assembly, Churches Action for Racial Equality) . The Group 
noted also that some of the work would be the same in each church e.g. 
resourcing the training of advocates and ministers and providing 
background for prophetic judgements. 

5.3 Decentralisation. Much had been done through the Advocates to push 
out towards the local churches but national co-ordination and support 
was necessary for this to be successful in the measure required. 

5.4 Economy. Marjorie and Naboth were pressed on this but were 
reluctant to accept anything but a full-time post. If it had to be part-time, 
they were clear that it could not be the whole job done in a reduced way, 
it would require a narrowing to undertake some specific tasks. 

6. Conclusions. The Group found it difficult to reach a common mind. Partly 
this was on the answer to the question as to whether a full-time post in this 
field would actually meet the needs of the local churches. The concern was 
also expressed that to be against a full-time post did not mean that a person 
was against racial justice. The Group were of a mind to state that there was a 
task to be done and rejected the possibility of recommending that there be no 
post. However further explorations would be needed before resolving whether 
the full-time or the part-time option could be recommended. 

6.1 Full-time. The role of the Staffing Advisory Group is to consider 
specific posts. However there is a question about overall staffing 
provision. For example, the Group is aware of the generous provision of 
staffing in the field of youth and children's work, with an equivalent of 
nine posts funded from the central budget. The Group has no authority 
to compare the priorities of youth and children's work with that of racial 
justice. Presumably it is the responsibility of RPAG to advise Mission 
Council on this. 

6.2 Part-time. It was not easy to explore the ecumenical option of working 
with the Methodists, given that one of the Management Committee's 
spokes-persons was a Methodist postholder in this field. However the 
Advisory Group believes that it would be ecumenically irresponsible to 
act without formally consulting the Methodist Church about this. 

6.3 Church and Society. The strong case for dealing with racial justice 
leads us to consider the post's relationship to that of the Secretary for 
Church and Society. It is clear that racial justice belongs, in principle, to 
that field of work. Nevertheless it would do less than justice to all the 
other issues of peace and justice simply to lodge responsibility with the 
Secretary for Church and Society. However the Secretary for Racial 
Justice could be a colleague, with the possibility of the oversight being 
given to a sub-committee of Church and Society. In the event of the 
post being part-time, this would give the postholder a colleague. If this 
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approach was followed, it is important that the two colleagues would not 
be a senior and junior but a collaborative partnership comparable to that 
of the Secretaries for Ecumenical Relations and International Church 
Relations working with the Ecumenical Committee. 

Recommendation 

The Staffing Advisory Group recommends that the post of Secretary for Racial 
Justice be created, that RPAG explores whether within the overall staffing a 
space could be created to allow it to be full -time and that Mission Council ask 
the General Secretary (or the Deputy) to consult with the Secretary of the 
Methodist Conference about ecumenical possibilities in a shared post. In order 
that support could be given to the Secretary, s/he should work in partnership 
with the Secretary for Church and Society. This is particularly important if the 
post is part-time. 

Secretary for Racial Justice 
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was therefore resolved that a sum of £30,000 be put into the budget for 2001. This 
will allow established parts of the programme to continue, an office to be maintained, 
together with the costs of some limited supervision. This will also allow time to 
prepare the foundations for the establishment of such an important post. 
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.CHANGES TO THE MANUAL 

• 

1 . Certain changes to the disciplinary process for ministers, which have arisen in 
the light of experience, are currently being considered. It will be suggested at 
the rneeting how the changes may be brought to Assembly. 

2. The following changes to Part II of the Section 0 process were approved by 
Mission Council in January 1999 but were not taken to the Assembly that 
year. It is intended that they will be proposed to this year's Assembly: 

PART II - Rules of Procedure 

A.2. 7 First line - replace "Provincial" with "Synod" and replace "Province" with "synod" 

A.3 Third line - delete "Provincial" 

B.2 First line - delete "Provincial" 
Second line - replace "Provincial" with "Synod" 
Third line - replace "Province" with "synod" 
Fourth line - replace "Province" with "synod" 

B.3 First line - replace "Provincial" with "Synod" 

B.4 First line - replace "Provincial" with "Synod" 

B.5 Second line - replace "Provincial Moderator" with "Moderator of the Synod" 
Third line - replace "Provincial" with "Synod" 

B.6.1 First line - replace "Provincial Moderator" with "Moderator of the Synod 

B.9.1 First line - delete "Provincial" 

B.9.2 First line - delete "Provincial" 
Second line - replace "Provincial Moderator" with "Moderator of the Synod 
Third line - delete the first "Provincial" and replace the second "Provincial" with "Synod" 
Fourth line - replace "Province" with "synod" 

B.9.3 Third line - replace "Provincial" with "Synod" and replace "Provinces" with "synods" 
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3. Mission Council is asked to agree to propose to Assembly the following 
changes to the Structure of the United Reformed Church: 

Amend paragraph 2(5)(b) by inserting "and" before "the Deputy 
General Secretary" and deleting the words "and the Convener of the 
Assembly Arrangements Committee". 

This paragraph deals with certain officers who are members of General 
Assembly. The Convener of the Assembly Arrangements Committee is made 
a member of Assembly by the following clause, which refers to all conveners 
of standing committees . The inclusion of this officer in 2(5)(b) is unnecessary 
duplication. 

Add a new paragraph 3( 1 )(h): For the purposes of this paragraph 3( 1), 
only synods, district councils and churches in existence on the date set 
for responses to be made shall be counted in the calculations. 

Paragraph 3( 1) relates to the reference of certain decisions to synods, district 
councils and local churches . The present resolution 35 process has revealed 
a weakness in this section, in that it does not sav on what date the total 
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BUDGET FOR THE YEAR 2001 

NOTES FOR MISSION COUNCIL 

• Policy of deficit budgeting 

G 

Objective is to avoid accumulating surpluses arising from unanticipated 
income, underspending of budgeted expenditure and investment value gains. 

• M&M contribution levels 
Move to deficit budgeting enabled M&M targets to stand still for some years. 
Standstill came to an end in 2000 . Current policy on stipends and minister 
numbers implies a continuing increase in costs and therefore a continuing 
increase in M&M contributions. 

• 1999 result (provisional) 
Surplus of £202,000 plus investment gains of £430,000 on unrestricted funds. 
Budget for 1999 was a deficit of £251,000. 

• 2000 
Budget showed a deficit of £660,000 . 
Too early to predict outcome but M&M contributions are £ 175,000 below 
target. (2% increase compared to target 3%). 

• 2001 budget 
sec additional costs not included but expected that expenditure will be 
broadly covered by M&M contribution. 
Ministry - assumptions, stipend up 3.5%, numbers down 1 %. 
Training - increased take-up of CME. 
Administration - includes continuation of URC House refurbishment 
programme (long overdue). 

Preferred budget deficit is between £600,000 and £700,000. 
M&M requirement is an increase of 4% over 2000 achieved level. (This 
includes I% to catch up 2000 shortfall) . 

• District Treasurers' workshop - Swanwick, 23/24 February 2000 
Trusted the budget figures. 
Not entirely happy with system of allocating M&M targets . 
Agreed to inclusion of 2001 M&M target at 4% up on 2000 level. 
Not confident that it will be achieved. 

Set up group to review M&M alloca~ion basis. 



THE UNITED REl<'ORMED CHURCH DRM-r BUDGET FOR 2001 

1998 1999 1999 2000 2001 

Actual Actual Budget Estimate Budget 

£'000 £'000 £'000 £'000 £'000 

EXPENDITURE 

Ministry 

Excluding SCC 13,799 14,040 14,376 14,758 15, 159 

Estimate SCC 

Training 933 1, 175 l,176 1,397 1,534 

Other mission activities 

Ecumenical granLs and AGOGAL 345 364 379 298 303 

Ecumenical committees and intematuonal 275 261 244 311 310 

CWM 100 94 100 50 50 

Church and Society committee 92 67 90 90 93 

Racial Justice Programme 16 29 11 32 30 

Life and Witness committee 110 103 128 90 99 

Windermere Centre 46 72 40 42 43 

Youth and Childrcns Work Committee 104 142 106 I 96 210 

Y:mllcy I-lastings 53 84 59 106 106 

Pi lots dcvcloprnc11t 14 59 41 64 66 
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Total Expenditure 17,201 17,878 17,940 18,949 19,1150 

INCOME 

Gcuernl lucomc 

Interest, dividends and Memorial Hall Trnsl (933) (1,025) (861) (836) (850) 

URC Insurance Company Limited (83) (33) (75) (40) (50) 

Legacies and sundry income (l,169) (289) (53) (54) (54) 

(2.185) (l,347) (989) (930) (954) 

M&M contributions 

Excluding SCC (16,712) (16,629) (16,700) (17,020) (17,7 17) 

Estimate SCC 

CWM Mission Support programme (71) (116) ( 126) 

Total Income (18,897) (18,047) (17,689) (18,066) (18,797) 

Total income excluding SCC 

Net (Surplus)/Dcficit (1,696) (169) 251 883 653 
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NOMINATIONS COMMITTEE 
REPORT TO MARCH 2000 MISSION COUNCIL 

Editor of Reform and Media Officer 

H 

A review Group was convened by Revd Donald Hilton and met Revd David 
Lawrence. They propose that David should be re-appointed for a final period of 
five years - 1st July 2000 to 30th June 2005. Mission Council is asked to act 
on behalf of Assembly in considering this proposal. 

Church Treasurer 
Mr Graham Stacy will have completed a four year term as Treasurer at this 
year's General Assembly. The Nominations Committee proposes that he 
should be invited to serve for a further two years until General Assembly 2002. 
Mission Council is asked to note this intention . 

Task Group on Authority [Resolution 39ii] 
Revd Ray Adams has agreed to act as Secretary and Revd Pat Nimmo has 
agreed to be a member: the full list is therefore 
Convener : Revd Adrian Sulley 
Secretary: Revd Ray Adams [representing the Moderators' Meeting] 

Mrs Margaret Carrick Smith 
Mr Eric Chilton 
Revd Jack Dyce 
Revd Pat Nimmo 
Mrs Irene Wren 

Mission Council is asked to note the membership of this group and to report its 
response to resolution 39(ii) to Assembly . 
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Mission .Council .Advisory Group 

I 
1 . The group has considered the fact that many Assembly committee conveners 

come to the post with knowledge of the committee's field of work but no 
knowledge of the committee itself. Paper Lis being brought to Mission Council 
as a proposal to. help the changeover in conveners. 

2. There has been a suggestion that, as the need for a Five Year Plan has not 
been established, and as the issue of deployment is now handled by the 
Ministries Committee, the remaining work of the Resource Planning Advisory 
Group could be done without having ,a separate group .. Discussion of the 
options has begun, and in order to allow it to be a thorough process, MCAG 
proposes that the present officers and members of the Resource Planning 
Advisory Group be asked to continue in office until October 2000. Mission 
Council would then decide the future of this piece of work at the next meeting. 

3. MCAG was told at its meeting that a resolution was coming to the forthcoming 
meeting of Thames North Synod proposing that a petition from the church at 
Edmonton to secede from the United Reformed Church be passed to Mission 
Council and Assembly. ln the event that the synod has passed the resolution 

. MCAG will suggest a procedure for dealing with the matter. 

4. As a result of the work of the Scottish Synod Preparation Group, MCAG brings 
a paper .on nominations in Scotland and Wales to Mission .Council. (Paper J). 

5. Following discussion at the last Mission Council MCAG received a paper from 
the management committee of the multi-racial, multi-cultural development 
programme. The paper set out the reasons for establishing a racial justice 
committee . . Recognising that any decision on this.matter has to relate to 
discussions in both the Resource Planning Advisory Group and the Staffing 
Advisory Group, MCAG passes the paper to Mission Council without comment 
1Paper K.) but . with a further option added as .a result of its discussion. 

6. MCAG proposes that the appointment of a task group on personal and conciliar 
leadership, and three members to the IT task group, should be done by the full 
Mission Council along with any other elections. Members are asked to think of 
possible .names. 

7. Mission Council will need to consider what, if anything, needs to be done to 
prepare Assembly to handle the situation following the resolution 35 
consultation process on matters of human sexuality. Papers are in the course 
qf preparation which should en.able Mission Council to carry .out .this 
responsibility, whatever is the outcome of the process. 

John Waller 
... February 2000 
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N-Ominations in Scotland and Wales 

The following proposal is offered for consideration: 

J 

1. All appointments to the Assemblies and synods of sister churches, and to 
.~ppropdate representative ho.dies, relating to England, Britain and.inter.nation,ally 
will continue to be made by the General Assembly. 

2. From I April 2000, all such appointments relating to Scotland and Wales will be 
made by the relevant national synod and.reported to the General Assembly. 

Part 5 of the CUS/URC union proposals makes it clear that national synods will be responsible 
for arranging proper representation of the United Reformed Church in the area of their nation. 
This means that some appointments currently made by the Assembly, on the advice of its 
N9minations Committee, will cease to be so. The pro.posals relate to the. responsibility for 
making appointments: national synods may sometimes appoint people from other parts of the 
United Reformed Church. Given that those appointed represent the whole Church, in some 
cases it will clearly be appropriate to include people from other nations. In other situations the 
_continued ~ppointment of Assembly officers may be desirable. 

Note: These current Assembly appointments would be affected by this proposal: 

General Assembly of the Church of Scotland 
.Assembly of the Presbyterian Church of Wales 
Asembly of the Union of Welsh Independents 
ACTS (Action of Churches Together in Scotland) 
CYTUN (Churches Together in Wales) 
Free C.hurch Council for Wales 
ENFYS (the Commission of Covenanted Churches in Wales) 
Council for Wales Consultation on Forming a United Free Church in Wales 
Scottish Churches Initi~tive for Unio!l (SCIFU) 
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A Standing Assembly Committee on Racial Justice? 

K 
The management committee of the present programme believes that future work will best be 
served by a standing committee of the Assembly. 

This is because of the size, importance and extent of the agenda set out in paragraph 3.2 of 
Paper. B presented to the January Mission Council. The. committee would be responsible for 
advocacy, training, maintaining and developing contacts with people in all the councils of 
the church, collaboration with other Assembly committees, and representation on relevant 
bodies across its wide remit. 

It seems to the management committee that the creation of a sub-committee to an existing 
committee is another option and it offers three possibilities with an indication of the 
weakness of each: 

Church and Society: This would put the emphasis on racism in society (which is part of 
the brief) but the parent committee could not be expected to be involved in the "church life" 
and "mission" parts of the remit. 

Equal Opportunities: This seems to the management committee to imply a too-narrow 
understanding of the remit. 

Life and Witness: This would be the best option in the view of the management 
committee, since "church life" and "mission" are concerns of the parent committee. It 
would not naturally look at societal issues. Further, the management committee has serious 
doubts as to the ability of the Life and Witness committee to do justice to the business of an 
active sub-committee in addition to its already heavy agenda. 

As it is seen that none of the obvious "parents" for a racial justice sub-committee will be 
able to do full justice to the work, another possibility could be an inter-committee working 
group. The management committee can see the value of such groups for specific and time
limited tasks, but doubts their appropriateness for such a wide-ranging and lengthy (five 
years in the first instance) programme. 

These considerations lead the management committee back to its original suggestion, a 
standing committee of the Assembly. An added advantage ofthis would be that the 
convener would be a member of both Mission Council and Assembly, with the right to 
speak in both about the programme and the concerns of the committee. 

The management committee does not discern any significant cost difference between a 
standing committee and a sub-committee. 

Note from MCAG: Another option would be to revise the remit and title of Equal 
Opportunities so that its role was the positive affirmation of all people in the church. 
This might meet the management committee's present objection to Equal 
Opportunities being a home for the programme. 
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The following proposal is commended by MCAG. It is set out in the 
form in which it will go to th.e General Assembly. 

L 

RESOLUTION X Assembly Committee Conveners 

General Assembly resolves that anyone appointed to the office of convener of 
an Assembly committee or sub-committee shall be appointed to serve, ex
officio, for a preliminary year as convener-elect 

1. The term of office of committee members, including the convener, is four 
years. This proposal, would mean that .the person appointed as .convener 
would serve a fifth preliminary year. 

2. It has been realised that, at present, a convener may be appointed to a 
committe~ with no . previous experience of its working. This has sometimes 
resulted in a period of uncertainty in the committee's life. The preliminary year 
of service will enable a convener to get to know the members, to become 
familiar with the agenda and to observe the committee's style of worl<.ing. 

3. During the year the convener-elect may play a full part in the committee's work. 

4. If agreed, this proposal will take effect immediately with regard to any 
. conveners taking office at the Assembly in 2001. 

Note If MC agrees to recommend this proposal to the General Assembly then it will 
take effect immediately with regard to all the standing committees and advisory 
groups of. MC .. 
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TRAINING COMMITTEE 

M 
The Training Committee, which met on Wednesday, 5th January 2000, agreed the 
following resolution: 

Henry Playle: 

1 The Training Committee resolves to reappoint Henry Playle with effect from 1st 

October, 2000 as Youth Leadership Training Officer for Eastern Synod for a further 
period of .5 years subject to Jegal advice about the duration of the app,ointment. 

2 The Training Committee authorises the Convener and Secretary for Training and the 
Deputy General Secretary to amend the duration of the appointment in the name of 
the committee should legal advice make such action appropriate. 

The Training Committee, which met on Monday 14th February 2000, agreed the following 
resolutions: 

A Leo Roberts: 

1 The Training Committee resolves to reappoint Leo Roberts with effect from 1st 

September, 2000 as Youth and Children's Work Training Officer for North Western 
Synod for a further period of 5 years subject to legal advice about the duration of the 
appointment. 

2 The Training Committee authorises the Convener and Secretary for Training and the 
Deputy General Secretary to amend the duration of the appointment in the name of 
the committee should legal advice make such action appropriate. 

B John Brown: 

1 The Training Committee resolves to reappoint John Brown with effect from 1st 
September, 2000 as Youth and Children's Work Training and Development Officer 
for Mersey Synod for a further period of 1 year subject to legal advice about the 
duration of the appointment. 

2 The Training Committee authorises the Convener and Secretary for 
Training and the Deputy General Secretary to amend the duration of the 
appointment in the name of the committee should legal advice make such 
action appropriate. 

C The Training Committee concurred with the appointment of the Revd Hilary Collinson as 
Special Training for Learning and Serving Co-ordinator for 12 months from 1st March 2000. 
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John Proctor's Appointment at Westminster College 

1 John Proctor was appointed to his present post in New Testament 
at Westminster College from 1 September 1986. §13 of Mission 
council's Report to the General Assembly at Portsmouth in 1993 notes 
that it had been agreed to extend the New Testament Studies post at 
Westminster College for a further five year, i.e. until 31 August 
1998. 

2 This meant that it was necessary to review John's post while 
the wider review of the future of URC Colleges was going on. The 
General Secretary advised the Board of Governors that there was no 
requirement to reconsider the necessity of having the post (minute 
97.04R), and so a Review Group was appointed by the Board .to meet 
with John. This met in September 1997, and a note of its meeting is 
attached. Its report was received by the Board at its meeting on 11 
November 1997. Minute 97.09R reads: 'The Convener and the Principal 
had met with Michael Roberts (Cambridge Theological Federation), 
Professor Hooker (University of Cambridge) and the Revd Dr Jack 
McKelvey (URC). They had recommended that the Revd John Proctor be 
reappointed for a further three years . This was ratified by the 
Board of Governors unanimously.' 

3 This was the first occasion since the inception of the Board 
that such a Review had taken place, and unfortunately the Clerk 
omitted to notify the Training Committee of this recommendation, so 
that it could be forwarded to Mission Council or the General 
Assembly. No-one else noticed this, and nothing further was done 
(unlike last year when a similar omission by the Clerk in respect of 
the reappointment of Janet Tollington was rectified by a resolution 
moved at Assembly). The matter only came to light this year, when 
the need to consider a further reappointment arose, and the previous 
paperwork was checked. 

4 The matter was brought to the Board of Governors at its meeting 
on 29 February, when it was noted that the situation is further 
complicated by the fact that John is now Convener of the Training 
Committee. It was agreed to ask Mission Council at its March 
meeting to approve this reappointment retrospectively. In view of 
the fact that this reappointment would have been for five years, if 
there had not been a ban in force on any appointments to Westminster 
College beyond 31 August 2001, the Board also agreed to ask Mission 
Council whether, since circumstances have now changed, the 
appointment could be extended to 31 August 2003. Two other current 
members of staff are being reviewed with a view to reappointment in 
the near future, and the Board felt strongly that it would be 
advantageous to secure a more evenly distributed flow of 
appointment s and reappointments . 

D.M.T. 
7 March 2000 
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Westminster College Board of Governors 

Review Group appointed to review the Revd John Proctor 

2.ix.97, 1 :30 pm 

Present: 

Dr David Thompson (convener) 
The Revd Dr David Cornick (Principal) 
The Revd Michael Roberts (CTF) 
Professor Morna Hooker (Faculty of Divinity) 
The Revd Dr Jack McKelvey (United Reformed Church) 

The convener opened the meeting with ·prayer. 

The group met at Westminster College. 

1 . The convener explained that the unusual term of possible re-appointment was consequent on 
the decisions of wider councils of the church about the work of the college. 

2. Due consideration was given to the papers presented by the Revd John Proctor at the request 
of the convener (previously circulated). The group then met with Mr Proctor to discuss various 
issues. After :llr meter ha re ired the group unanimously agreed to recommend to the Board of 
Governors at their next mee!ing that Mr Proctor be re-appointed for a further three years. 
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The Appointment of a New Principal of Westminster College 

1 If the General Assembly approves the nomination of David 
Cornick to succeed Tony Burnham as General Secretary of the united 
Reformed Church from 1 September 2001, it will be necessary to 
replace David, both as Principal and as holder of the Nivison Chair 
of Church History. It is clear that no action can be taken on 
either of these matters until after 4 July, but that is where the 
clarity ends. The questions which arise are: 

a) who has responsibility for making the nomination(s); 
b) in which order should the nominations be made; 
c) what procedure should be adopted. 

2 Paragraph 2.2.4.2 of the Report of Mission Council on the 
Future of Westminster College, as approved by General Assembly in 
1996, reads: 'The Board of Governors shall establish an Appointments 
Committee, which shall include a member nominated by the Training 
Committee, representatives from the Cambridge Theological Federation 
and such specialist members outside their own number as they 
consider necessary, to make recommendations to them for appointments 
to the teaching staff of the College. These recommendations, if 
approved by the Board, shall be submitted to the General Assembly 
for approval.' There is no separate reference to a procedure for 
the appointment of the Principal, apart from the statement in §2.2.5 
that the Principal shall be appointed by General Assembly. 

3 In 1979 the nomination was made by the Committee on Nominations 
to Teaching Staff at Westminster College, a sub-committee of the 
Training Committee, and in 1996 by what had then become an ad hoc 
committee, set up by the Nominations Committee of the Assembly for 
particular teaching posts (Reports to Assembly 1994, p 141). The 
intention of the 1996 changes was to transfer responsibility for 
nominations to teaching posts to the Board of Governors from ad hoc 
committees; but the procedure for the Principal was not specified. 
There are therefore two possible views of where responsibility for 
nominating the Principal lies: one is that, as the Principal is a 
member of the teaching staff of the College, (s)he should be 
nominated by the Board's Appointments Committee as laid down in 
§2.2.4.2; the other is that a special Assembly Nominations Group 
should be appointed. It is therefore urgent that Mission Council 
should resolve this matter, and specify a procedure for the future. 

4 When the Board of Governors approved its procedure for 
appointments in 1997 (copy attached), it assumed that responsibility 
for recommending to Assembly the appointment of the Principal had 
been devolved to it, along with other recommendations for the 
appointment of ' teaching staff. Since all members of staff are 
appointed by the Assembly, it is not clear why the procedure for 
appointing a Principal should be different. However, it has been 
argued that no different procedure is specified in §2.2.5 because it 
was assumed that the procedure would be the normal one for Assembly 
appointments, i,~. a specially constituted committee. Actually, as 
para 3 above indicates, it wai t'JlJ:! 'l~tt.er procedure which was novel 
in 1996, because of·: t-ll~ ~~fl ,.,Qf the Committee on Nominations to 
Teaching Staff at Westminster College. 

5 The Board discussed t,!}~s matter at its meeting on 29 February 
and agreed to seek a ruling from Mission Council as a matter of 
urgency. There was a general feeling that it was appropriate f or 
the recommendation to come to Assembly from the Board. One member 
pointed out that he was a member of the Boar d as a representative of 
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the United Reformed Church, and if he was to be told that he was not 
an appropriate person to share in the nomination, he wondered 
whether he was an appropriate person to be there at all! Another 
member pointed out that it wa$ customary in other higher education 
institutions for the appointment of the Principal to be made by the 
Governing Body. 

6 The Board i nvited the Senatus to prepare a case to be 
considered at its next meeting for the replacement of teaching in 
the area of Church History, but it was clear that the appointment of 
a new Principal needed to take priority . The Board also agreed that 
the post should be advertised, notwithstanding the fact that this 
could result in some duplicati on o f e x isting teaching expertise and 
run the r isk of not being able to make a replacement appointment in 
Church History. 

7 Mission Council might like to consider in what way (if any) it 
would wish to appoint a special nominating group which was 
differently composed from that envisaged by the Governors. This 
might help to clar ify whether a special group was really necessary. 
The i dea of a jointly appointed group mi ght b e a ttractive , t hou gh i t 
s hould be remembere d t hat it wo u ld be expected that t h e group would 
c o ntain a member of the Senatus, a student, a representative of the 
Cambr idge Federation, and a represent ative of one of the two 
Univer sities whose awards are administered by the College; so if the 
group is not t o e t oo l a r ge , t he r e is p robabJ y not room for more 
than two members each appointed by tl1e Governors and Mission Coucnil 
re8pE>ct-ivP-ly • 

0 .I L wvu I u ciJ ~.,u .ub t Jt I ~.I I l.~ .L 1 i. J Lil·~ L.A..._. ;._ ... ·....,. .. 1 ' I 

: ' ... : r i1 . .. . ,. .... 

0 t .r I : 7":. ·-) .I. .,...._,....., 

LJ • jvj • 'J.' • 

7 March 20 00 



• 
• 

Appointments policy, Westminster College, Cambridge 

The appointment of academic staff 

1. The constitution of the Appointments Committee 

(i) There shall be an Appointments Committee, which will operate as a sub-committee of the 
Board of Governors of the College. Its membership shall consist of: 

A Convener (The Convener of the Board of Governors or his/her appointee) 
Secretary (A Governor) 
The Principal (or a member of Senatus if the process is to appoint a new Principal) 
A Federation representative (appointed by the Cambridge Theological Federation) 
A University representative in a subject-specific area (appointed by the Faculty of Divinity) 
A representative of the Cheshunt Governors 
A representative of the National Church (appointed by the Training Committee) 
A Student (elected by the Student Body) 

(ii) The Appointments Committee shall agree both the job description and the person 
specification after such consultation as may be neccessary. 

2. The process of appointment 

(i) Administration of appointments should be the responsibility of the Governing Body. If the 
Secretary of Training is a Governor, they may wish to devolve that administrative task to 
her/him, but as a Governor rather than a central staff member. 
(ii) Shortlisting is the responsibility of the Appointments Committee. 
(iii) The process of appointment should contain the following elements: 

A social occasion to meet staff and students of the Federation 
An academic I teaching presentation 
Individual interviews 

3. Equal opportunities 

We hope that, as far as possible, due consideration will be given to good equal opportunities 
practise in the creation of individual appointments boards. 

4. Emergency procedure 

The committee shall a standing committee in the persons of the Convener, the Secretary and 
the Principal (or Senatus representative) so that it can meet at short notice in emergencies. 

5. The review of appointments 

The appointments committee will oversee the review of posts towards the end of periods of 
contract. The whole committee need not be involved, but continuity of personnel is important 

should review lead to a new rather than a renewed appointment. It shall be responsibility of the 
Governors to appoint members of the committee for each review. 

DGC6297 

(a revision of paper 1 O presented to the Board 11 March 1997) 
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MISSION COUNCIL 
21 - 23 March 2000 

Consultation on Resolution 34 

General Assembly 1999. The following resolutions were agreed: 

0 
Paper 0 The Facts 

34 In order to test the mind of the church regarding homosexuality, General 
Assembly asks the councils of the church to consider the Human Sexuality 
Report 1999 and to come to a view on the following statement: 

In the context of the affirmations commended to the church in 
Resolution 31, the United Reformed Church affirms and welcomes 
people of homosexual orientation within the life of the church and 
society, but does not believe that there is a sufficiently clear mind within 
the church at this time to affirm the acceptability of homosexual practice. 

35 General Assembly: 

(i) invites local churches, district councils and synods to discuss the 
statement contained in Resolution 34; 

(ii) agrees that if any local church, district council or synod passes a 
resolution that the statement be not accepted by a majority of members 
present and voting at a duly convened meeting of such a body, notice of 
such a resolution must reach the General Secretary by 14th March 
2000; 

(iii) agrees that if by 14th March 2000 such notice has been received from 
more than one third of local churches or more than one third of district 
councils or more than one third of synods, then the Assembly in its 
concern for the unity of the church shall not proceed to accept the 
statement; 

(iv) agrees that if by 14th March 2000 such notice has not been received, a 
motion to accept the statement shall be put to the Annual Meeting of the 
Assembly in 2000, such motion requiring a simple majority of the 
members present and voting to pass. 



The Voting 

Since the Assembly of 1999 some local churches have closed and two district 
councils have joined together. The resolution did not make clear on what date the 
total number of local churches, district councils and synods should be calculated. In 
the event this does not affect the outcome but, to avoid any dispute, the table below 
gives the figures both on the day of the Assembly decision and the date given for the 
conclusion of the process. 

7 July 1999 14 March 2000 

The number of those NOT in favour 
of accepting the statement in 
Resolution 34, shown also as a 
percentage of the total number of 
churches, district councils and 
synods. 

Local churches 439 (25.4%) 436 (25.3%) 

District Councils 30 (40.5%) 29 (39.7%) 

Synods 6 (SQo,t;,) 6(50%) 

lt is therefore clear that the J\ssembly will be in the situation envisaged in Resn!titinn 
35(iii). In its concern for the unity of the church, the Assembly will not proceed to 
accept that statement. 

Anthony Burnham 
General Secretary 14 March 2000 
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MISSION COUNCIL 
21 - 23 March 2000 

CONFID.ENTIAL 

0 
. Paper 0 , (Yes and No} 

The Human Sexuality debate: possible resignations of ministers and secessions 
of local churches . 

. The, possib~lity that ministers may resign .and local churches seek to secede 
following the General Assembly discussion on human sexuality has been well 
signalled. Mission Council has considered what advice to give to the Assembly, 
bearing in mind that the advice needs to be relevant whatever decision is 
r,ea<:hed. 

Any advice ought to start from an understanding of the nature of the Church. 
An appropriate biblical text for this paper is I Corinthians 12: 12-21. It is not 
simply that every member, every minister, every local church is a distinctive and 
vital part of the whole.. We could say something like that about many human 
organisations. It is the Lord's will and purpose that in our variety we make up 
one body. It was by the work of the Spirit that we were brought into one body 
by baptism. Therefore resignation and secession are to be seen as very serious 
ir,ideed, and not to be. treated or accepted lightly. Each one. affects. aU of us, and 
it affects our common calling. 

That is the basic premise of this paper. However, it cannot be used to coerce 
p~opJe to be or do what in conscience they cannot. PersonaJ conviction must 
still be upheld. 

What the text does do is to emphasise the need for the Church, through her 
General Assembly, not to do things which separate or alienate people from the 
body. This paper starts from the text but deals with a potential situation of 
separation or alienation. In no way does it intend to encourage such a situation. 

Ministerial resignations: the present policy 

1 . It must always be open for ministers to be able to resign from the roll on 
grounds of conscience or belief. It is a very serious step for the individual 
and for the Church. Yet from time to time it is a step which ministers 
h~ve felt obliged to take . . Sometimes the resignation .is in ,order to transfer 
to the ministerial roll of another Church. Sometimes the person no longer 
wishes to exercise the ministry to which s/he was ordained and inducted. 



2. Transfer to the ministerial roll of another church has little material cost 
normally. Those who resign without transferring lose stipend, housing, 
access to retirement housing - if they are stipendiary ministers. The 
nearer a person is to 65, the more serious is this loss. 

3. Ministers are not employees of the Church ( 1998 Manual, page M6) and 
do not have contracts of employment. Those resigning do not receive any 
compensation or financial aid, other than the rather limited payments in 
interim situations which are made through the Assembly Pastoral 
Reference Committee (1999 Book of Reports to General Assembly, page 
122, paragraph 1 b, 1 c, 1 d). 

4. It seems clear enough that if a minister wishes to transfer to the ministry 
of another Church as a result of the human sexuality debate, the United 
Reformed Church should be willing t o give her/him a commendation. 

5. The question of compensation is a different issue. It probably would not 
have been an issue at all had not the Church of England decided to offer a 
"package " to priests who felt unable t o continue after the ordination of 
women to the priesthood . That appears to set a precedent. 
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f:.;·eccdcnt. \A.'hy ,~ hnnc;P one doctrinal or ethical issue for special 
treatment? Why should ministers whose conscience on this issue caus~::, 
them to resign be treated different ly from ministers who resign on o hEH 

issues? The concept of stipend as defined in the Plan for Partnership is 
applied to the time when a person is in a pastorate or a post but does not 
continue after that time. 

7. There is a general argument that it is not wise to change principles to 
meet particular cases. Mission Council advises Assembly that no specia l 
financial arrangement should be made for any ministers who feel obliged 
to resign over the human sexuality issue. That advice should carry with it 
a reminder of the short-term help available through the Assembly Pastoral 
Reference Committee. 

8. It should be added clearly that retired ministers who resign their church 
membership and also from the roll will lose neither their pension rights nor 
their occupation of retired ministers' housing. 

The secession of local churches 

9. It is, of course, possible for anyone to resign their membership of a local 
church and so of the United Reformed Church. That carries the 
implication that all the members of a local church may resign their 



church other than the Church Meeting. This section is concerned with 
secession, the decision of a Church Meeting as one fellowship to seek to 
leave the United Reformed Church, with its buildings and other assets 
{throughout this paper called its property). 

10. Language is important. A local church cannot secede from the United 
Reformed Church as of right. It can seek to secede. It is for the General 
Assembly to decide whether or not to allow secession. 

11 . The General Assembly declared its policy on secession in 1987 (Book of 
Reports, pages 39-42). This is attached as an appendix. 

12. The number of churches which have asked and been allowed to secede in 
any year is as follows: 

1974:1 
1983:3 

1975: 1 
1984:2 

1978:5 
1985:1 

1979: 1 
1988:1 

1982:4 

(Another interesting, if not immediately relevant, statistic is that in the 
same .perjod 96 local .churc.hes have applied to join the United Reformed 
Church and been accepted by the General Assembly). 

13. The smallness of these numbers, and the fact that no local church has 
s,ought to secede since .1988, underlines jn .partic.ular the .theological 
principles contained in section 2.2. of the appendix. The third paragraph 
of that section has especial relevance to the current situation. 

14. The ecumenical dimension referred to in section 2.5 of the appendix has 
assumed even greater significance 10 years on, given the large number of 
churches in local ecumenical partnerships of various sorts. If any of those 
churches contemplates secession, the implications are much wider than 
local. 

1 5. However the passing of the years has made another factor of increasing 
significance. The United Reformed Church Acts of 1972 and 1981 were 
framed on the assumption that any church wishing to secede with its 
property .would do so ,in order to .return to what .it was before th.e decision 

· to unite in those years. Therefore they provide that property would be 
held on the same trusts as it was before union. One certain consequence 
of this is that no church formed since union can secede with its property. 
A turther possible consequence is that any local church formed since 
union by the union of two or more local churches which existed before 
union, is also unlikely to be able to secede with its property. To discover 
whether secession would be possible in any given situation where there 
had. been sucb a union, tbe "mechanics of the amalgamation", (to use the 
language of the Charity Commissioners) would have to be scrutinised and 
in this the assistance of the Church's legal advisers would be required . 



16. Some may not have been aware of these facts. However, whilst the 
particularities of our present situation are unlikely to have been foreseen 
by those preparing for union in 1972 and 1981, it can easily be seen that 
the legal framework surrounding the United Reformed Church reflects its 
essential unity or "oneness", as expressed in the second introductory 
paragraph of this paper. 

17. It is also clear that the Assemblies which decided to unite deliberately did 
not make provision for a section of the United Reformed Church to split 
off and form a new Church. 

18. With these few observations, the fact is that the General Assembly has a 
policy and process for secession which was prepared in the light of 
reflection and experience. Once again it would be foolish to amend the 
policy in the light of one particular situation . 

19. This paper has been concerned with "what if" questions. It is suggested 
by Mission Council that no steps should be taken by ministers or local 
churches at least until the end of the 2000 General Assembly. 

A major spiit in the Church 
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number of local churches seek rn leav0 together lor the same reason. The 
General Assernbly does not have a policy on how to deai with a split in 

the Church. 

21. If such a policy is to be developed, it will run counter to the spirit and the 
letter of the Basis of Union. For example, paragraph 8 reads: "The United 
Reformed Church has been formed in obedience to the call to repent of 
what has been amiss in the past and to be reconciled. It sees its 
formation and growth as a part of what God is doing to make his people 
one, and as a united church will take, wherever possible and with all 
speed, further steps towards the unity of all God's people." A church 
which values unity with other churches so highly must also value unity 
within the fellowship as a fundamental principle. What God is doing, we 
must not undo. 

22. A major split could cause a practical problem, in that the time required by 
district councils, synods, Mission Council and Assembly to deal with cases 
one at a time could deflect the church from its essential mission for a 
considerable time. This could be an even bigger problem if the disaffected 
churches were particularly concentrated in one or two areas. 
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23. Real though this problem might be, Mission Council does not propose any 
arrangements for handling applications to secede other than those 
~c..cepted by, the Assembly in 1987. The reasons for this advice are: 

23.1 Although the overriding reason for wishing to secede might be the 
same in each case, the underlying positions taken by the churches 
might not be. Furthermore the circumstances prevailing in each 
local church are bound to djffer (even if only slightly). 

23.2 A procedure which allowed a number of churches to apply to 
secede en bloc would (a) deny the Assembly the opportunity to 
consider all the relevant factors involved in each case and (b) be an 
encouragement to any local church feeling aggrieved on any issue 
to see this as an easy way out. 

23.3 It would depart even further from our commitment to the unity of 
the church. 

23.4 Pastoral care, never more important than when people are feeling 
upset and alienated, can best be exercised by synod moderators 

Conclusion 

and district council representatives if they can "get alongside" every 
local church involved on an individual basis, in a manner which 
would be quite impossible if one application was brought forward 
covering all the dissident churches. 

24. This paper urges, in the light of our understanding of God's will in the 
Basis of Union, that energy is always better spent on ensuring that we 
find an honest basis for continuing the unity of the fellowship - and 
whereveJ possible and .with all speed, on extending that unity to include 
more and more of God's people. 

25. Resignation and secession are not easy options. They can involve pain at 
a .very deep. level. This p.aper is designed to help those who feel forced to 
contemplate such options to know clearly what they may expect. 
However, the last word should not be about rules and procedures. It 
should be about the nature of Christian community as we approach new 
decisions on human sexuality and then handle the consequences of those 
decisions. The last word therefore is in Colossians 3: 11-15, and the last 
prayer is for peace to overcome pain. 





1. The history. 

APPENDIX (Extract from reports to Assembly 1987) 

The Secession of Local Churches from the URC 

1.1 1972 Events In the preparation of the Basis of Union the Joint Committee deliberately 
made no provision for secession by local churches and no procedures for it were described. The 
Parliamentary Bill was necessary to deal with the trusts and properties of the uniting bodies. A 
number of iridividuals lodged objections to the Bill and it was therefore considered by a committee 
of the House of Commons. Those opposing the Bill were seeking to amend it with clauses 
providing a right to secession by local churches. Those promoting the Bill resisted such amendment 
and pointed out that within the functions and powers of the General Assembly it would be able 
to permit secession and will be the council of the church with final authority in such matters. The 
Committee agreed to the next stages of the Bill unamended, and accepted the statement of the 
promoters that the URC 'will give very careful consideration to requests made in due form of 
individual churches to secede taking with them their property'. 

1.2 1972 to 1980 Subsequently, the General Assembly did receive such requests and in some 
cases agreed to secession. The numbers were: 1975: 1, 1978: 5, 1979: 1. The grounds cited in these 
cases were mainly that the uniting procedur~s of 1972 had peen misunderstood, or were in error, 
or that the character of the new URC was radically different from what they had .been led to 
believe. The main problem that arose was that the Charity Commission asserted that, in the 
absence of express statutory authority, they had no power to alter the trusts of property of a 
seceding church. 

1.3 1981 Therefore, the opportunity of the 1981 Act was used to include a 'clause which sets 
out how Trust responsibility would be dealt with. This clause is set out at the erid of this paper. 

1.4 1981 to 1986 In the following years the General Assembly received requests and agreed 
to secession in some cases. The numbers were: 1982: 4, 1983: 3, 1984: 2, 1985: I. In some cases 
the grounds cited were confusion regarding the uniting process, but also included were cases where 
the local church claimed that it had not received from the URC the basic ministry of Word and 
Sacraments that is assured in the Basis of Union . In these latter cases the evidence of District 
Council and Synod was received that indeed the URC had failed to provide such pastoral care, 
because of the isolation of a very small fellowship. These arguments were dealt with in the 
Applications Committee which reported to Assembly. In 1983 the Committee reported that it 
regarded the time as now passed when the events of 1972 could any longer be cited as adequate 
ground for secession. 

2. Present Understandings 

2.1 The meaning of Secession Churches are voluntary bodies. Individuals may join or leave 
according to personal decision . A group may decide to leave at any time , and no conciliar process 
of the church is required to give approval or disapproval. Church history is full of such schismatic 
movement. But secession has meant a congregation acting as one whole body, and moving into 
a different denominational allegiance, and remaining in the same church property and transferring 
that property to the new allegiance. 

2.2 Theological understanding of the URC From its inauguration the URC has not understood 
itself to be a federation of independent congregations, but to be one corporate whole within which 
the various councils are given specific authority to act in the sphere which is their concern. The 
URC has seen itself as embracing people of several cultures and traditions. It confesses itself to 
be part of the one, holy, catholic and apostolic Church. Its congregations are part of Christ's body, 
its fellowship open to all people, regardless of sex, race, class or culture. 

There are various consequences for the question of secession. Some would argue that secession 
is impossible becauses the corporate body can never give up hope of reconciling those who wish 
to part. Others would consider that there may be extreme cases where the wholeness of the total 
body of Christians may justify a separation. Severance is a very serious matter, demanding a 
careful process of consideration, not to be rushed. 

It may happen that a congregation moves from the understanding of the faith accepted by the URC 
to a quite different perception, and seeks secession to join another denomination. This is not a 
ground for secession that can be accepted. Either the congregation should seek to win the URC 
to its new confession of faith, or it should leave its property to enter another centre of worship, 
so that the URC witness may continue. 



2.3 Property As noted in paragraph 2.1, local church property is a major factor. Within the 
URC the local church manages local church property but is not the sole authority. The property 
is seen as a trust for the whole body of the denomination and the J 972 and 1981 Acts spell out 
the methods by which District Councils and Provincial Synods share with Church Meetings the 
final or major decisions about property. The Church Meeting is, in a sense, the steward caring 
for what has been received from previous generations and passing the property on to the future. 
This perception is necessarily a brake on any removal of church property outside the URC. But 
since human relationships rather than property is .the centre of church life, the movement of 
property has been made possible in the 1981 Act so that if the Assembly is satisfied about the issues 
concerned with people then the property may foll?w ., · 

2.4 Ministry At the induction of a URC .minister to a pastoral charge a promise is made to 
exercise ministry in conformity with the statement of the Nature, Faith and Order of the URC. 
This does not mean that a minister then has to approve of every action or statement of the whole 
body. Any minister may seek to reform the body. But it does mean that a minister cannot, in.good 
conscience, serve in a pastoral charge and at the same time lead the congregation to a position 
on faith or order which has the direct result of a plea for secession. The URC has room for a wide 
diversity of style and understanding. We have confidence in the councils of the church to discern 
the limits of diversity and to uphold the peace and unity of the church (Basis 10). 

2.5 Ecumenism The URC is committed to the greater unity of the. \\'.hole church for the sake 
of faithfulness to Christ and effective mission in the world. The. URC has an identity and a tradition 
which is its contribution to the wholeness of the church. Therefore, in questions of secession, the 
URC will wish to ensure that the wholeness of the church is not being further damaged by the 
action, and that no new sectarianism is arising. The URC will wish to discuss with other sister 
churches in the area the movement of a local congregation with its property into or out of the URC. 

2.6 Process If a loca l church reaches a decision to seek secession, it discusses the issue with the 
District Council and Provincial Moderator. F.very effort will be made to discern the roots of the 
problem and to seek a rcs(~ lution of differences . If the Council is unable to achieve this, it passes 
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final. (Struc!ur<-'. , St.:ction 12). 

2 . 7 Considc1·atio11s on which a decision em be based 

(a) Reasons expressed for secession The Assembly will need to be satisfied that there 
are reasons strong enough to justify a final break in fellowship. 

(b) Has the local decision been a proper one'! The Assembly will need to be satisfied that 
it is not a matter of emotionalism, nor a sudden attempt to avoid obligations, nor a 
financial matter, nor the effect of one individual's leadership, but a settled and 
thoughtful direction of faith and life in the whole fellowship. 

( c) What follows? The Assembly will need to be satisfied about the consequences of the 
action. For example, would secession mean that the local fellowship would have no 
oversight or association? Would secession help or harm the missionary witness in the 
locality? Would it strengthen or weaken the ecumenical life of the churches? Would 
it lead to serious damage to other parts of the lJRC? 

3. All the councils of the URC will take great care not to act in a hasty way nor out of pride 
to oppose a church's desire to secede. The search will always be to seek ways in which we may 
live and worship and serve God together. If the case is pressed to the Assembly and the decision 
there is not to permit secession, then there is an additional burden on the whole church to express 
care for the congregation and to meet any particular complaints that have been shown to have 
a basis. Should a congregation, as a last resort, vacate its building in order to begin life outside 
the URC, then the District Council and Synod will need to decide on the future use or disposal 
of the building. 
The only real antidote to secession and the bitterness that is likely to accompany such a process, 
is awareness of the fellowship of the Holy Spirit in which we are never living out our discipleship 
alone but always as part of a wider community which supports, teaches and holds us to Christ. 
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The Report of the Resolution 34 Consequences Group 

1. Introduction 

0 
PaperO YES 

At the General Assembly 1999 Resolution 34 was agreed and, in a process of consultation, 
was sent to local churches, district councils and synods. Unless more than one third of 
local churches, or district councils, or synods reject the statement, it will come to the 
General Assembly 2000 for ratification. In anticipation of that, General Assembly in 
Resolution 37 asked Mission Council to do further work on the consequences (as indicated 
in section 8. 7 of the Human Sexuality Report 1999) of accepting the statement in 
Resolution 34 and to report to the next Annual Meeting of the Assembly. 

2. The Group 

The Mission Council appointed the following to undertake the work: 

Revd. John Reardon (Convener), Revd. Ken Chippindale, Mr John Ellis, 
Revd. Malcolm Hanson, Mrs Barbara Martin, Mrs Helen M. Mee, Mrs Val Morrison 
and Revd. Tony Burnham (Secretary) 

The Group met on three occasions. 

The consequences of accepting the statement in Resolution 34 

The references are to the Human Sexuality Report 1999 Core Group Report para 8. 7 

3. Candidates for the ministry of Word and Sacraments (8. 7 .2) 

3.1 The assessment procedure for candidates for the ministry begins with a conversation 
between the candidate and the synod moderator. Usually this is initiated by the local 
minister of the candidate. The primary purpose of the conversation is pastoral, allowing the 
candidate to articulate their beliefs about the call and for the moderator to offer advice 
about the appropriate next steps. In the conversation, the moderator will explain the 
stages of the assessment procedure and refer the candidate to the significance of the 
Basis of Union and Schedules C and D. The moderator will also draw to the candidate's 
attention the General Assembly's statement, agreed in 2000, that the church, acting as a 
whole, cannot affirm the acceptability of homosexual practice and ask if they would be 
willing to exercise their ministry in conformity with this statement. If the reply to this, as in 
other matters, is in the negative, then the candidate should be warned that to proceed 
would be against the declared policy of the church. This places a responsibility on a 
candidate to make a judgement about his/her own life. 

I 



3.2 Following the conversation with the synod moderator, if the candidate wishes to proceed 
with an application for training, support has to be sought from those who know the 
candidate best, including the local church. The call is further tested by the district council, 
the Assembly's Assessment Panel and the synod. It is the responsibility of the 
Assessment Panel, to judge whether the person will exercise their ministry in accordance 
with the Resolution 34 statement. 

4. Ordination and induction (8.7.3) 

When a candidate, student or minister is being introduced to a vacant pastorate, the 
assumption should be that they will exercise their ministry in accordance with the policy of 
the church in this, as in any other matter. However it is recognised that the local church, 
when meeting a candidate, is free to ask a variety of questions before issuing a call. 

5. A minister in a homosexual relationship and the Disciplinary Process (8.7.4) 

5.1 The 1999 Assembly agreed the following resolution (see Assembly Record 1999 p 35 
Resolution 36) 

General Assembly declares that the adoption of the statement contained in 
Resolution 34 would not of itself justify bringing a case under the Section 0 Process 
against a minister in a homosexual relationship (Basis, Schedule E, para 2). 

The following aims to clarify the circumstances in which the Section O Disciplinary Process 
could legitimately be invoked against ministers in a homosexual relationship. 
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and induction (Schedule C) and the statement concern ing U1e nature, ta1tl'l and order or the 
United Reformed Church (~chedute U) 1n accordance wi ii 1 wi 1id, n 1i11is iers u iKlerta:~c to 
exercise their ministry ." 

5.3 In the introduction to the Disciplinary Process (page 01 paragraph 1.2) it is stated that 
when ministers "err, the Church has a responsibility to exercise discipline out of concern 
both for them and for the well-being of the Church. " There is no definition of what it means 
to "err". 

5.4 The initial responsibility for assessing conduct lies with the individual minister, who as a 
matter of conscience will want to consider their lifestyle against the teaching and 
expectations of the Church . 

5.5 Secondly, it is possible to have a pastoral breakdown between a minister and congregation 
which does not fall within the terms of the Disciplinary Process. If such a breakdown 
relates to a minister's lifestyle it has to be addressed locally in the same ways as other 
forms of pastoral breakdown. 

5.6 Thirdly, when it is legitimate to invoke the Disciplinary Process, all the preliminary pastoral 
work explained in Section O is just as crucial in a case involving a minister in a homosexual 
relationship as in any other case. 

5. 7 The Disciplinary Process can only be invoked if an allegation has been made; it is therefore 
irrelevant to relationships which are known only to the minister concerned. However if a 
relationship is alleged, it is the na+ure of the alleged conduct and not the degree of 
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attendant publicity that must decide whether the Disciplinary Process should be 
considered. 

5.8 The following imaginary scenarios are designed to clarify how Resolution 36 will be 
interpreted. The question in each case is "Could the Disciplinary Process be invoked in 
relation to a homosexual minister?" 

Scenario 1 
Minister alleged to have engaged in fraud or financial corruption. 
Invoke? Yes; as would be the case for any minister. 

Scenario 2 
Minister alleged to be homosexual but living a celibate life. 
Invoke? No; Resolution 34 does not condemn homosexual orientation. 

Scenario 3 
Minister ordained before 2000 General Assembly alleged to be in a stable relationship with 
a single partner, established before Resolution 34 ratified. 
Invoke? No; Resolution 36 implies the Church will not act in these circumstances and 
leaves it to the individual minister to decide whether they can remain a minister of the 
Church. 

Scenario 4 
Minister ordained before 2000 General Assembly alleged to be in a stable relationship with 
a single partner established after Resolution 34 ratified. 
Invoke? No; Resolution 36 implies all ministers on the Roll at the time Resolution 34 is 
ratified are covered by the protection from the Disciplinary Process. 

Scenario 5 
Minister ordained after 2000 General Assembly alleged to be in a stable relationship with a 
single partner. 
Invoke? No; ordination implies the Church is satisfied that the minister intends to conduct 
their ministry in accordance with its policies; thereafter Resolution 36 protection applies. 
In an exceptional case where the minister had given untruthful answers to factual questions 
posed at a stage before ordination, the lack of honesty could become a disciplinary matter. 

Scenario 6 
Minister alleged to be in relationships with more than one partner. 
Invoke? Yes; 1999 Resolution 31 confirms that the Church expects "faithfulness" in all 
relationships and by implication this applies to heterosexual and homosexual ministers 
equally. 

Scenario 7 
Minister alleged to be engaged in promiscuous or casual relationships. 
Invoke? Yes; the "faithfulness" test of Resolution 31 applies. 

Scenario 8 
Minister alleged to be deliberately seeking to criticise or ridicule formal position of Church. 
Invoke? No; the Church generally leaves to individual ministers' consciences how they 
speak or write about official policies from which they dissent. In extreme cases, the Church 
might judge a minister was promoting their own views in a way that damaged the Church's 
unity and peace and then consider disciplinary action; but the threshold for taking action 
would be no different if the issue at stake was human sexuality than for any other 
controversial topic. 
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5.9 Summary 

5.9.1 All ministers in the United Reformed Church are subject to Schedule E of the Basis of 
Union and the Disciplinary Process in Section 0 of the Manual. 

5.9.2 For ministers already ordained when Resolution 34 is confirmed, a stable homosexual 
relationship will not of itself be grounds for invoking the Disciplinary Process. 

5.9.3 All candidates seeking ordination after Resolution 34 is ratified will only be eligible for 
ordination if the Church is satisfied they intend to conduct their ministry in accordance with 
the Basis of Union and the policies of the Church. Any questions about known lifestyle 
should be addressed then, not left for the Disciplinary Process. 

5.9.4 For all ministers, sexual relationships not characterised by faithfulness could be grounds 
for invoking the Disciplinary Process. 

6. A minister sharing a manse with a friend (8.7.5) 

If a minister is sharing a home with someone of the same sex it is reasonable to suppose 
that they are good friends. It is not then appropriate to enquire about the relationship or to 
assume that it is a sexual relationship. 

7. The care of ministers in a homosexual relationship 

8. 

8.1 

ri:.:ist0rnl r:;:;re nffered by synorl moderators <1nci distrir.t counr,ils should always, as far as 
~;.J~)v~~ ._ 1 ~ e 1 ..;..,' _.:_: :i; ·~ .. \ .... :L .. -:'.~i 1 :~. '.1~· -? 11 , ·:~;~:-:-~·-:~1\'°'!~'L....Jir-~ 1r r'1rti,....tJ f ~r ,...jr~ 1 P1,.,~t4nrA<; \fttf1 Pn:~ 

f;::• ,,,·r ,,;F\.'-:~r 1.-:;::i:;ori tl1i::? ceir0 oif''lFY-i !~ rvJt felt to bR heir.iful, it is ::~iw9ys :)ossible for 
rn:qist<:J«> ir1 :ce':•,_ t 1 •,J;~' ·~lc:,Pv•.1\1P.ri, ''· r !iiS(~1ih.e ;J1.<)df.. 11 th< molle:<.'JtUi uf _11lO .. ;:e -o'y11uu. ;, 

would be good if, in such circumstance, thfl difficulties could be faced openly, for instance 
in discussion with a pastoral committee convener or synod moderator, and ti 1e appropriaie 
support sought 1n fellowship. This might be through colleagues or through the group set up 
under Resolution 41 of the 1997 General Assembly which has a broad pascoral remit and 
which can be contacted through the Deputy General Secretary. 

The role of the district council in giving concurrence 

The district council has the responsibility to ensure "fellowship, intimate mutual oversight 
and united action" and should therefore consider any issue which may impact on its work. 

8.2 Unless there is deep pastoral concern, there is no reason for a district council to withhold 
concurrence to a call. 

8.3 However it could be right for the district council to consider withholding concurrence in 
particular situations and there may be circumstances in which it is necessary to give 
consideration to wider issues. The important point then is to ensure that assumptions are 
not made about life and conduct and individuals are not asked unnecessarily intrusive 
questions. 

9. Assembly appointed lay staff and Church Related Community Workers (CRCW) 

The Assembly inducts its lay staff using an adaptation of the affirmations made by 
ministers of the Word and Sacrament. This includes an undertaking to exercise their 
ministry in accordance with the statement concerning the nature, faith and order of the 
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United Reformed Church. It is expected therefore that they will exercise their ministry in 
accordance with the policies of the church. CRCWs at a Commissioning Service are 
asked to make similar affirmations. They too are expected to exercise their ministry in 
accordance with the policies of the church. 

10. Other lay staff. 

It is not a condition of service that these have to belong to the Christian Church. There is a 
procedure under which breaches of discipline are dealt with. This specifically refers to 
social misconduct which would being discredit upon the United Reformed Church. 
Nevertheless, outside the working environment, standards based on the policies of the 
church cannot be imposed. 

11. The implications for members and elders 

The Group on Ordination and Sexuality stated in its report (Human Sexuality Report 1999 
para 5.4.6) 

"Our theology of ministry depends very much on the principle of the priesthood of all 
believers and there is no valid reason for distinction in the question of ordination 
and human sexuality between ordained ministers of Word and Sacraments and 
ordained elders." 

Whilst this statement is true at one level, it is also true to say that there are different 
expectations of members, elders and ministers. For instance, the promises set out in 
Schedules A, Band C respectively are different, and the leadership and representational 
roles of each are different. 

Nevertheless, Resolution 34 makes no distinction between the way members, elders and 
ministers are to be treated in this regard. In other words, homosexual people are to be 
welcomed and affirmed, whether as members, elders or ministers, but that will be against 
the background of the church's statement on its current position. 

How this is worked out in practice will depend on decisions in local churches. Nowhere, 
however, should matters of sexual orientation or activity be subject to particular questioning 
or scrutiny. How people respond to the church's statement is a matter of personal 
conscience as expressed in the promise made by members "to seek to do and to bear his 
will ... " Only when someone's conduct, of whatever nature, becomes a matter of offence or 
concern does further enquiry or the issue of discipline begin to arise. 

12. The unity and peace clause 

The statement concerning personal conviction appears in the Basis of Union (para 10). It 
also appears in the statement concerning the nature, faith and order of the United 
Reformed Church (Schedule D) and partially in function (x) of the General Assembly. It 
reads as follows: 

"The United Reformed Church, believing that it is through the freedom of the Spirit 
that Jesus Christ holds his people in the fellowship of the one Body, shall uphold 
the rights of personal conviction. It shall be for the church, in safeguarding the 
substance of the faith and maintaining the unity of the fellowship, to determine 
when these rights are asserted to the injury of its unity and peace." 

Any minister or member of the United Reformed Church who felt unable to accept the 
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implications of the Assembly statement (Resolution 34) and who felt in conscience that it 
should be resisted, would of course be free to speak against it and to seek to change it 
through the normal conciliar channels. They would need to accept however, that this is the 
stated position of the church, and to recognise that there is a constraint on all to seek to 
maintain the unity and peace of the church. 

It is possible that some might feel unable in conscience to remain within the church. That 
would be a personal decision. 

The judgement as to when the assertion of personal conviction is damaging to the life of 
the church is an extremely difficult one. The church does not normally exercise a close 
discipline over what is said by members or ministers. It has to be conceivable, however, 
on this as over other issues, that a council of the church might need to ask someone to be 
more restrained in the expression of their views - assuming these to be at one extreme or 
another - for the sake of the whole body. 

The issue of personal conviction is, of course, relevant to all. There are, potentially, 
several different grounds for people being troubled about the implications of Resolution 34. 
It would not be appropriate or helpful to try to anticipate all of these. The implications of 
this clause therefore, would need to be worked out in practice in the light of experience. 

The effect of the statement in Resolution 34 is to indicate the church's current position. It is 
an attempt to determine the limits of the exercise of personal conviction where the unity 
and peace of the church might be threatened. It is therefore more a statement about 
corporate responsibility than about personal conviction. It endorses (a) the affirmations set 
out in the Report, (b) a positive attitude towards those of homosexual orientation , but 
1ec0gt11;:,1:::::. (L) il1cii lil~ ci'"1U1l)1 c1~ ::;ud1 1 ~ rim ul ci ~uf-f1c1eniiy dear rnina at i.ti1s trrne lO 

"atnrm the acceptab1l1ty of homosexual pr2ct1ce". It would be expected of ministers that 

per::.ur 1dl view:,. VV111ie o 11s recu9ri1liCH1 \Af\JUlo not oe expectea of others, Ii would ck':)arly 

Note The members of the Group are aware that there could be consequences which involve the 
resignation of ministers or applications from churches to secede. These matters do not 
only relate to Resolution 34 and have therefore been dealt with by the Mission Council 
Advisory Group. 

March 2000 
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MISSION COUNCIL 
21 - 23 March 2000 

After resolution 35 

0 
Paper 0 NO 

Assembly, recognising that the statement contained within resolution 34 of 1999 
has received a measure of support in the councils of the church, but not sufficient 
to allow it to proceed: 

and 

(a) accepts that it is unlikely that any other resolution on this subject 
would do so at this present time; 

(b) believes that the way in which traditionally the church has assessed 
candidates and ministers is still capable of enabling it to discern the 
call of God: 

(c) encourages the human sexuality debate to continue, based on the 
reports made in 1999 and wherever possible in an ecumenical context. 

The present situation 
1 . The statement contained within Resolution 34 has not gained a sufficient 

level of support in the councils of the church. Therefore, by its own decision 
in 1999, Assembly cannot now proceed to accept the statement. 

2. Mission Council is of the view that to search for an alternative form of words 
at this stage is extremely unlikely to be successful, and would almost 
certainly prolong the argument and hurt that has marked parts of our 
common life over the past three years or so. In coming to that conclusion 
Mission Council is aware that, not only have two different approaches failed 
to unite the church, but various attempts to modify those approaches by 
amendment in Assembly have also failed. 

3. Mission Council, by virtue of its representative nature, is also very aware 
that the difference is not simply between two clearly-defined points of view. 
There is a wide spectrum of opinion on many aspects of sexuality within the 
United Reformed Church. Those who have voted for, or against, the various 
resolutions have sometimes done so for very different reasons. Reason has 
been a characteristic of this whole discussion. Yet in each person, as in the 
other, emotion, experience and culture also play a part. None of this 
encourages the use of more time in trying out another resolution on human 
sexuality at the moment. 



A way forward 
4. To leave the matter there may sound like a counsel of despair. It also leaves 

unanswered questions around homosexual candidates for the ministry. 
Mission Council believes that in the resolution and this supporting paper it 
has set out a framework within which members of the church may continue 
in worship and fellowship together, whilst still holding and discussing varied 
and often opposing views. It also allows any candidate for the ministry to 
be assessed according to tried and tested procedures. (See paragraph 15.) 

5. The framework will be an uncomfortable one for a number of people. In an 
early draft it was submitted to six former Assembly Moderators. Whilst they 
generally supported it as a way forward in a difficult situation, for some it 
was barely tolerable, yet for totally different reasons. The reaction of these 
senior people will no doubt be reflected in the Assembly. Yet Mission 
Council has searched for an inclusive framework because of the strong 
commitment to unity contained in resolution 17 of 1997. A path that led in 
any other d irect ion was not to be contemplated. 

Some New Testament considerations 
6. Of course this cannot be simply a matter of cool calculation. All have to 

ask, where is God in all th is? What is the Spirit saying to the church? There 
is no doubt that God is in the situ ation . What we have been debating 1s the 
nature of 01Jr creai·ion in the imag(7. of Goo; the interpretation of Scripture in 
Cf=·~· L' · ·. ··1c :11i:~ ... l.,_,..., r ··~~ \11,1 ,v ,..J r- f r::., d· tl-;p ::i hili1·\/ nr r011nrik n t thP 

c!i urr,h tn •ijc;c-1:' rr1 GcH ! '~-. 'J";p rrir r ·orl ' ::; r.)eop!r' in t hP r'.ontemrvJr i"rV c: iit 1r.1t •on ; 

<.i 1H.J l h C 11 l. l 11 L (..\ft; : tu: y ~ 1 ,.C , f-'d ., _ 1cu!~~1i ~1 !n tf ' r~ CC1 :-:r. r )f f 1t':-,""; ;~ii'~ tr, :ft ,::\ 

:n:nist rv 8f \".'0r·d arid S'.::!cr ;:~rrH'· nt::; In ;=ill tlw rlisr:tJssions and debates of the 
past th re(~ or fou r years, prayer fo r guidance has been real and urgent . 

7. So the question will become; is the church in this situation because people 
have ignored, or not heard, the guidance that has been given? Or is the 
current situation the place of God's leading? It is easy for anyone to say 
that those they profoundly disagree with have ignored, or not listened to, the 
guidance which God has given. In this situation, if for a moment it is 
possible to be both dispassionate and compassionate, no-one can justly 
accuse the other of ignoring God . To do so would be to overlook the hours 
of study, prayer, discussion and tears that have been given to this matter. 
There must have been serious openness to God in that . 

8 . Many have been attracted by the position that the four working groups 
reached in 1999: to a recognition that there are significantly different points 
of view held among us, views held with integrity and with Christian 
commitment: to a discovery that in charity it is possible to sit wit h those we 
disagree with and talk about matters that affect us all - but in vastly 
different ways. If that was possible for the working groups in their very 
intense task, why not for the whole church in the much less intense 
atmosphere of church life? Why not wait until the way forward is clearer? 
Isn't that the finest model of Christian fellowship and community? 



9. This is no new model. The debate in the council of Jerusalem (Acts 15) 
over whether or not Gentiles could be accepted into the church without first 
becoming Jews was not one of quick and easy agreement. It was also 
followed by a sharp disagreement between Barnabas and Paul. In Galatians 
2 ( 1-14) we have a sense of the strength of the differences within the 
church and particularly between Paul and Peter, and the robust way in which 
they were expressed. Yet these main protagonists remained within the 
church because "we know that no-one is ever justified by doing what the 
law requires, but only through faith in Jesus Christ" (Galatians 2: 16a). 

Unity and diversity 
10. Unity with diversity is not a new experience for the United Reformed Church. 

It describes the basis on which the church was formed in both 1972 and 
1 981 . Since then diversity has been revealed on such issues as the use of 
nuclear weapons, the ethics of the national lottery, the covenant for unity, 
and the alternative statement of faith. It is not always comfortable to realise 
how different one is from those in the same fellowship, but the church was 
never intended to be gathering of the like-minded. It is by God's grace that 
we are called and God's grace embraces many whom we do not agree with 
or even understand 

11. Some have seen unity as in a sense an alternative to truth. If we know 
something to be true, why compromise it for the sake of unity? 
Unfortunately it is not as simple as that. Unity is itself part of revealed truth 
(Ephesians 4: 1-6). The wrestling between different understandings needs 
to go on, without deadlines, in the belief that "the Lord has yet more light 
and truth to break forth from his Word". 

Candidating for ministry 
12. If we end the current stage of the debate in this way some questions remain 

unanswered. What is to happen when people in homosexual relationships 
offer themselves as candidates for the ministry? Are they to be accepted, 
rejected, or told to wait until a conclusion is reached? 

13. The Assembly is asked to consider the possibility that it has been 
approaching the answer to this vital question in the wrong way. That the 
mistake has been to take a particular theological and ethical question and to 
try to relate it to ministerial candidacy in a way that is different from the 
way every other theological and ethical question is approached. To see 
whether this may be the case, the rationale for the consideration of 
ministerial candidates needs to be rehearsed. 

14. It is clearly part of our tradition, and its uniting strands, that those called to 
the ministry of Word and Sacraments should live in a way that is consistent 
with the Gospel. At ordination a question is asked about a candidate's 
willingness to live a holy life. It is a serious matter that we look for godly 
ministers. 

15. However, the way in which until now the church has assessed the suitability 
of a candidate is to ask those who know him/her best. That is the point of 



asking the candidate's Church Meeting and minister and the representatives 
of the District Council. No-one tells them what suitability means. Their 
judgement, which will have been informed by worship, bible study, 
fellowship and varied Christian experience, is trusted by all. Their judgement 
will also be informed by theological and ethical discussion in the church at 
large. In recent years the Assembly has guided that discussion by accepting 
Criteria for Assessment in 1 996 and a statement on holy living in 1997. It 
has now added the 1999 human sexuality reports. 

16. Reflection makes it clear that over the years a Church Meeting's judgement 
is likely to change. For example, early in this century many would not have 
supported a candidate unless he was a teetotaller. Until rather more recently 
a candidate who had been divorced would not be commended. These 
changes have not come about by Assembly decision or even Church Meeting 
decision. Christian understanding changes and evolves all the time. The 
Spirit is alive and active and gentle. However it would be wrong to infer that 
every judgement we make will change, and change in a liberal direction. 
Neither of those inferences can stand the test of Christian history. 

17. What has been said about a candidate's suitability for training applies also to 
a pastorate's call to a minister. It is for the particular pastorate, with the 
concurrence of the district council, to call a minister. The rest of the church 
I!> 1toi qiven the ,·1ght t · approve o .. riisarrrovt:! of that decision . Yet the 
deci:;ion :s taken recognising u1e:a ~vtr y d~i11y -.:.,i,.., b·, ~Iii':•':-• y "'rCJ''r' .,.ffpr-ts 
1-IJ~:J 1J 1\.d~oL ... 1

)' .. H-~Y l::r-1··' +f) · .. ·~ 1L . .:r·c.H·c~~.-iLlr· (y: rl hrJiy hfG 1s an usr;~ct c~f ever'! 
call. 

1 8. It is very important not to depart from the principle that ministers (and not 
only ministers) need to live a holy life. Of course those exercising public 
ministry do have an entitlement to a private life. The point is not that 
anything goes in private life. Holiness is a Christian calling and it should 
apply in the whole of life. The point is that those who exercise a public 
ministry must accept that much of their lives is lived under the oversight of 
the church. They are also entitled to private lives, subject to conscience, the 
correction of friends and ultimately the judgement of the Lord. That said, it 
has long been accepted that it is proper for those considering candidates for 
ministry and for pastorates to look for evidence of a holy life. 

19. The key point, however, is that the evidence is not seen in terms of absolute 
principles or rules of behaviour, but in the wholeness of a person's life as a 
disciple of Christ. The wholeness is assessed by those who know the 
person best and always with due regard to the theological and ethical views 
current throughout the church. Of course that means that the assessment 
of individuals is not done with absolute consistency. A person may be 
accepted or rejected in one place who would not have been so in another. 
The church has long lived with that possibility because it is prepared to 
accept that those who carry out the responsible task of assessment are 
honourable people, who on each occasion will pray for and seek the 
guidance of the Holy Spirit. 



20. The Assembly is asked, in the second part of the resolution, to recognise 
that the assessment of ministerial candidates and ministers (heterosexual 
and homosexual) should include a consideration of a way of life which takes 
account of the wholeness of each person in the context of current 
theological· and ethical understanding. 

21. This is not seen as a way of avoiding a difficult issue. It is to maintain 
consistency with the tradition. The alternative would be to identify a 
number of ethical tests which would be applied to all ministerial candidates. 
To do this we would have to draw up a set of ethical criteria to be applied to 
every conceivable situation in which moral judgement has to be exercised. 
Even if it was desirable, it would be difficult to find a form of words relating 
to each of them which would obtain significant agreement throughout the 
councils of the church . However, Assembly is advised that such a course is 
not even desirable. 

The continuing debate 
22. An open debate without any agreed time limit will be hard for some in the 

church to accept. That needs to be recognised by those who would prefer 
no debate at all. Those who see things so very differently also need to keep 
in mind that the whole Christian Church is divided on the matter of 
homosexuality at the moment. Orthodox and Catholics are divided from 
Protestants, east from west, north from south. Then there is division within 
each tradition. Ecumenical discussion may widen and deepen our 
understanding of the complexities and so, by God's grace, enable us to find 
together where truth lies. 

23. Such an apparently leisurely approach to a burning issue will inevitably be 
under pressure from society. The church finds itself in a climate of intense 
debate on this ethical and justice issue. The church's silence on the issue 
can easily be interpreted as the Church's irrelevance. It may be that at the 
moment all the church can contribute is a statement of our divided views 
and the pain that causes us. That cannot be a long-term answer. 

24. The last word is with the apostle John. "If God thus loved us, my dear 
friends, we also must love one another...... Love must not be a matter of 
theory or talk; it must be true love which shows itself in action. This is how 
we shall know that we belong to the realm of truth, and reassure ourselves 
in his sight where conscience condemns us; for God is greater than our 
conscience and knows all." (I John 4.11 and 3: 18-19) 
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MISSION COUNCIL 
21-23 March 2000 

Deputy for Assembly Clerk 

p 

In 1 993 Mission Council agreed that during the remainder of her membership 
of Mission Council, Wilma Frew would be available to deputise in the event of 
the Clerk's absence from either Mission Council or Assembly. 

Wilma Frew ceases to be a member of Mission Council in the year 2000 and so 
a new arrangement is proposed from the time of the July General Assembly: 

Mission Council agrees that in the event of the Clerk being 
unable to act at the General Assembly or the Mission 
Council, the General Secretary shall be asked to deputise. 

The reason for this proposal is, first, that the Rule of procedure 5(i) specifically 
allows for the offices of Clerk and General Secretary to be held by one person. 
Secondly, by relating the deputy to an office rather than a named individual, it 
will not be necessary to bring further resolutions of this sort in future. 

This is obviously an emergency arrangement, intended to cover short-term 
absence. In the event of a longer absence, say for the whole of an Assembly, 
the General Secretary might wish to propose that a named individual should 
act as deputy for a specific period. The resolution above would leave that to 
the General Secretary's discretion at the time. 
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MISSION COUNCIL 
21 - 23 March 2000 ASS 

ASSEMBLY RESOLUTIONS 



MAINTENANCE OF MINISTRY SUB-COMMITTEE 

2. United Reformed Church Ministers' Pension Fund 

2 .1 As was reported to Assembly in 1999, the Maintenance of the Ministry 
Sub-Committee appointed a group under the chairmanship of Howard 
Bridge to undertake a review of every aspect of remuneration for 
ministers both in service and retired. The report of the group suggested 
(inter alia). 

2 .1 .1 that there should be an increase from twice annual basic stipend to three 
times annual basic stipend in the lump sum death in service benefit 
where the member leaves a spouse or dependent children; 

2.1 .2 normal retirement to be available at 65 years of age or 40 years service 
whichever is earlier; 

2.1 .3 that the level of pension paid in respect of dependent children of 
m inisters who die in service shou ld be t he same as the level of children's 
allowances paid to act ive min isters. 

2 .2 In reviewing these proposals t he Pensions Executive fe lt it would also be 
r1ppr0priate 10 rf:>comrnend that pe 1Siun in respect of dependcn· children 
should be paid to retired ministers and widows vvho have dependent 
children. 

2.3 The Pensions Executive has, from time to time, received requests for 
reinst atement from forrner members upon t heir return to the stipendiary 
service of the Church. Although t his is permissible under the current 
rules where the minister returns t o f ull-time service, the rules do not 
provide for such reinstatement if the minister returns to undertake part
time service . This is not in line with current thinking in the Church, and 
in fact it may not be legal to prevent members returning to part-time 
service from being reinstated to the pension scheme. In one or two 
other cases it has been felt that the rules are not as clear as they might 
be. We propose that it be made clear that all ministers returning to part 
time service should be permitted t o rejoin the pension fund. 

2.4 In the examination of the rules to implement these various changes, it 
was noted that rule 14.2 purports to make contributory membership of 
the fund mandatory for ministers who return to service after a period out 
of service. This is not in line with law, which provides that membership 
of an occupational pension fund must be voluntary . This has been 
rectified in these rule changes . 

2.5 Changes in the rules to implement these improvements, and to make 
clarifications are contained in resolution** 



Resolutions 

RESOLUTION 1 

ASSEMBLY REPORTS 2000 
DOCTRINE, PRAYER AND WORSHIP COMMITTEE 

New Service Book 

General Assembly notes that the Doctrine, Prayer and Worship Committee has begun 
work on producing a new Service Book. It encourages use of and comment on the draft 
services provided for Baptism and Holy Communion (in the period July 2000 to February 
2001), in order to assist with the process of drafting. 

1.1 The Committee has considered carefully the purpose and form of the new service book 
and has concluded that the book should contain the core services of the church, rather than be a 
resource book. It plans to produce new or revised orders of the services contained in the 
existing book and add a small number of additional orders of service and materials. 

1.2 There are also plans for an electronic form of the contents of the book and possible 
opportunities for additional resources being made available from time to time through this 
means. 

1. 3 The Committee is making available draft orders of the two central services for 
experimental use in the churches and seeking responses from churches that use them. 
Responses are required by the end of February 2001. 

1.4 Two sub groups have been formed to carry forward the work, recognising the aim to 
produce a book by 2002. One group will focus on matters of publication and production, the 
other on matters of drafting and redrafting. Contributions from a wide range of sources are 
being sought. 

RESOLUTION 2 Addition to Schedule A 

General Assembly accepts the addition to Schedule A of the Basis of Union of Version ID, 
as follows: 

(c) Addition to Schedule A: Version ID 

(At Baptism at an age of responsibility or at profession of faith) 
Q: Do you believe and trust in one God, 

Father, Son and Holy Spirit, 
maker of heaven and earth, 
giver of life, redeemer of the world? 

A: I do. 

Q: Do you repent of your sins, turn away from evil, and turn to Christ? 

A: By God's grace, I do. 

Q: Do you confess Jesus Christ as your Saviour and Lord? 

A: I do. 



(At reception into the full privileges and responsibilities of membership) 
Q: From the beginning, 

believers have continued in the worship 
and fellowship of the church: 
N, do you commit yourself to this life? 

A: I do, with God's help. 

Q: Do you accept the gift and the cost of following Christ 
in your daily life and work? 

A: I do, with God's help. 

Q: With the whole Church, will you p1·oclaim 
by word and action 
the good news of God in Christ? 

A: I will, wjth God's help. 

RESOLUTION 3 Change in Schedule A 

General Assembly agrees to delete from Schedule A of the Basis of Union 

" O r: ((') iu the fo rms ci~stomariiy used in the m1iting chtarches befo1·e unification." 
au< io ;ui<l 
""fh': (:iy ii1 '" fonn v11hid1 nndmks the foBowi.ng elements: 

a Trin~tar.iarn urnfess~on of fa ·i.h 
n~pen ~.~rnre ~f ~ in 

a conft~ssion of faith in Jesus Christ as Saviour and Lord 
a promise to share in the worship, fellowship and mission of the Church." 

RESOLUTION 4 Celebrating Church Membership 

General Assembly receives the discussion paper Celebrating Church Membership and 
encourages local churches to discuss and respond to it. 

RESOLUTION 5 The United Reforwed Church and Creeds 

Recognising that "the United Reformed Church accepts with thanksgiving the witness 
borne to the catholic faith by the Apostles' and Nicene Creeds" (paragraph 4 of Schedule 
D of the Basis of Union), the General Assembly commends the paper Do we believe in 
Creeds? to local churches for discussion. 



Report of the Assembly Arrangements Committee - July 2000 

1. Assembly 2002 
In view of the union with the Congregational Union of Scotland, it seems right to hold a 

meeting of General Assembly in Scotland at an early date. The committee, therefore, brings a 
resolution that this be at the University of St. Andrew's from Thursday July 4th to Monday July 8th 
2002. In view of the time and distance involved, it is proposed that this Assembly begins on the 
Thursday evening, with a free session built into the programme on the second or third full day. 

2. Future patterns of Assembly 
The committee is grateful to those synods, district councils, Assembly committees and others 

who responded to our initial requests for views on possible changes to the way Assembly conducts 
its business. A variety of interesting comments were received but although last year the hope was 
expressed of bringing a full report to this Assembly, more time is needed for consideration of 
these comments and for further consultation. 

We do, however, bring one recommendation that can be introduced immediately and which 
comes in response to suggestions from many parts of the church. This concerns the way 
committees report to Assembly. 

Under the present system many committees feel themselves to be restricted by pressures of 
time. There is only the autumn in which to follow up on the previous Assembly and to initiate new 
work before they have to prepare their report to the following Assembly. Because ohhis, and 
because there is a widely held view that Assembly attempts to do too much, there is strong support 
for the idea that most committees should report only in alternate years. 

The advantages of a two-year reporting programme are that it would: 
a) allow more time to consider issues, develop ideas and work out programmes; 
b) remove the expectation that committees will produce 'new business' every year,; 
c) reduce the pressure on other councils and local churches to respond in what is often, at present, 

a very tight time-span 
d) allow more time for debating issues when presenting at Assembly. 
e) Provide opportunity for greater consultation with and involvement in business by synods and 

districts. 
For legal and administrative reasons a few committees would continue to report annually. 

These are: Assembly Arrangements, Finance, Ministries (necessary administrative matters), 
Mission Council and Nominations. The Moderators will also continue to report annually 

3. Synod Reports 
After consultation with synod clerks, the General. Secretary has arranged a programme 

whereby normally only a third of the synods report to Assembly each year. 
. (Contd overleaf) 



4. Other issues 
Assembly works best when it is not only receiving rep01ts and making decisions, but is a 

forum engaging in debate with incisive questioning. Members of Assembly appreciate it when a 
wide variety of opinions are expressed. The committee particularly encourages participation by 
those who are present for the first time, as well as those who have been before and speak 
regularly. However, .concern has been expressed that a few representatives speak too frequently 
without always contributing significant arguments that take the debate forward. It is hoped that 
no-one who has thoughtful contributions to offer is deterred or prevented from speaking. 

Resolutions 
1. Assembly aifirees that General Assembly in 2002 will meet at the University of St. Andrew's 

from July 4 1 -8th. 

2. Assembly agrees that from 2001 committees will report in alternate year, except where for 
legal. or administrative reasons annual re.ports are required, namely Assembly Arrangements, 
Finance, Ministries, Mission Council and Nominations. 

3. Assembly agrees to make the following change to the Rules of Procedure for the conduct of 
the United Reformed Church. 
In the last line paragraph 2(3) delete 'annually - and add at the end: ' as and when the Assembly 
sliall direct' . 

I 
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Ministries C01n1nittee: resolutions for General Assembly 2000 

Three resolutions relate to two reports commissioned by the Ministries Committee. 

Non-stipendiary Ministry in the United Reformed 
Church 

Resolutions for General Assembly 

1 Assembly expresses gratitude for the service offered by our non-stipendiary 
ministers and offers encouragement in their ministries by 

i) thanking the working party for its support; 
ii) urging the speedy implementation of recommendations 1 to 6 in the 

report on non-stipendiary ministry in the United reformed Church. 

2 Assembly notes the concern expressed in Section 4 of the report on non
stipendiary ministry in the United reformed church and instructs the Ministries 
Committee, in consultation with others., to draw up proposals for a new diverse 
pattern of ministries, building on ecumenical insights and designed to enable 
the church to respond more effectively to the challenge of the mission strategy 
outlined in Growing Up . 

The working party on non-stipendiary ministry in the United Reformed Church 
consisted of the Revds. John Slow, Sandra Lloydlangston, and Bill Sewell and was 
convened by Mr Michael Harrison. The report on non-stipendiary ministry was 
compiled as a result of a questionnaire to all non-stipendiary ministers, to District 
Councils and to synod offices. The work was carried out between 1998 and 1999. 
Section 4 of the repo1t referred to in the second resolution is set out below. 

4. What do we want ministers for? 

4.1. We would have greater confidence that the plans we have just referred to would 
bear the desired fruits if as a church we were to address the more profound 
questions which our review ofNSM has exposed. 

• Why is NSM so widely perceived as not just a distinct but an inferior mode of 
ministry? 

• Why has the church not made greater use of it? 

• And in particular, why have we so neglected model 3(Ministers in Secular 
Employment)? 

As we have wrestled with these questions we have repeatedly found ourselves coming 
back to a more general one: 



• What do we want ministers for? 

4.2. There is amongst us a conventional answer to that general question, enshrined in 
our foundational documents, which goes deep into the history of our Reformed 
tradition. "Some are called to the ministry of the Word and Sacraments" 11

. 

Although there is widespread agreement within the Reformed tradition that it is 
unsatisfactory to define the nature of ministry in terms of function, that in the 
minister we look for a pointer to the presence of the risen Christ in the local 
congregation 12

, neve11heless it is significant that it is by stating these two particular 
functions that ministry has amongst us customarily been defined. We want ministers 
because we believe that God calls them and gives them to his church to preach and to 
12reside over their gathering _as _l~eople. 

( I I Basis of Union para2 I 
12cf "J>uhlic ministry is never completely described by Listing the minister's tasks": 
'f'heofox_y of"mi11ist1y, a pa1Jer presented to Mission Council, Sept/Oct 1997, p 4 para. 
3. 6.) 

There can be no doubt that the church has been enriched by this formulation of 
mini st ry It has led us to value a learned ministry, capable of intelligently expounding 
the Word ol' God, in cvcr-ch <rnging contexts It is significant, also, that by 
emphasising presi dency it the sacraments It has helped lo undermine the widespread 
Protesta11t tcmlcncy lo sec God's communication with us exc lusively in verbal terms. 
n111 it i" \\·mt! : rt· 11w111 h1.'1·11w tii<ll it 1:·; a dc.sl;t ipiion ti !' ministry which only arose oul n!' 
the crn1 lt\1 vc1·.;ics 0('1 '1 c I <dli (' c11 tu1·v, lllli ()ilC' deeply rooted 111 Scriplu1e. The 
1_·u11:-;cquc1wL· ui (k\i11111.!..' 1n1111-.,11 v i:1 1.l1is 11·«\- h.i:: :w\ ;llwuy'; hee11 hcnign 

• It li ;1s nH~<11 1 t t lrnt t lie l"uc ;1 I pllilll ol ' 111i111stry has been the gatlie1 ing of local church, 
in pa rtirnl ar its gathering for vvors ilip Thus we 111ake the Jina! judgement on a 
minister ' s sense oi'cal l, and subsequ ently hi s/her competency to exercise a 
parti cular mini stry, by taking a deci sion after "preaching with view" . To be sure 
congregations have looked for other qualities in a f:uture minister - to have a 
sympathetic ea r as well as a golden tongue, for instance but one result of the 
manner in which we describe ministry has been that pioneering role of MWS in all 
increasingly secular world has not been given a high priority 

• Another perhaps inadvertent co nsequence is that many a gathered congregation 
has come to see as its id eal having "its own" minister, exalted in his/her pulpit, its 
own pointer in its midst to the Christ who has called him/her. This has fostered an 
individualism which ha s encouraged in some MWS delusions of omnicompetence 
and makes collaborative mini stry uncongenial Furthermore it has tended to turn 
the remainder of tile church, "s itting beneath" their minister (until lately a widely 
used phrase), into more or less passive consumers of ministry. 

4.3 .The concept of a non-stipendiary ministry sits uncomfortably with this 
conventional picture, perhaps to an extent that no one realised when it was 
introduced In the first place, if the minister were to be exercising his/her 
ministry not in the sett ing of a local church but in an essentially secular 
environment - and it was primarily with this in view that Auxiliary 
Ministers were originally introduced 13 

- it was inevitable that the business of 

-I 



formal preaching and presiding, central to the idea of a MWS, would be at the 
most a peripheral feature of that ministry. Here lies the reason why much of the 
original vision of NSM has been lost by all but a few . Instead we have 
increasingly seen NSM as a valuable way of supplementing the diminishing pool 
of full-time stipendiary ministers. 

But here again there is a problem. The provision of a stipend, as we have seen, 
has been an essential feature of our understanding of the MWS. Thereby the 
minister was set free not merely to perform certain functions, but also to be the 
sort of person the church has been led to expect. When ministers began to be 
ordained to exercise these functions without becoming at the same time 
unreservedly free to do so (i.e. NSMS), it was inevitable that such ministers 
would come to be seen as in some sense second-rate. The church's response to 
this situation has been to insist that, if they are to exercise equivalent functions, 
without making an equivalent commitment, at least they must undergo in 
equivalent training to stipendiary ministers. Increasingly we have been raising 
the baniers candidates for NSM must surmount, to an extent that one is permitted 
to wonder whether, at least in the minds of some, the intention is not to cut off 
the supply of NSMs altogether. 

13 See Reports to General Assembly, 1979, p 47, where the reasons/or introducing an 
Auxilimy Minisuy are listed 

4.4Jndeed our analysis of the present situation suggests that there are only two 
courses of action open to us. Either we must re-affirm our commitment to the 
existing pattern of ministries based on that of Elders and MWS, and as a 
consequence admit that the decision to ordain to a non-stipendiary ministry of 
Word and Sacraments was a mistake and discontinue the experiment, or we must 
recognise that ever since the time we were led to ordain NSMs God has been 
steering us in a direction which would eventually lead us to out-grow the present 
limited and limiting pattern of ministry which we have inherited from our 
Reformed patrimony This latter is the course we strongly advocate . 

4.5.There are a number of straws in the wind which give us some encouragement in 
this view. 

• General Assembly in 1998 gave its encouragement to the identification of forms 
of local church leadership, rooted in the Eldership, but part of ministry of the 
whole people of God We are glad to have seen details of work done in the 
Mersey Synod to fu11her this decision. What is not clear to us is how these forms 
of local leadership are intended to relate in particular to that model ofNSM 
(model 1) which was inherited from the Churches of Christ and which has largely 
been neglected by the church ever since its introduction. 

• Meanwhile many of those already ordained to the Eldership do not altogether 
recognise their call in the description of functions set out in the Basis of Union 
and the normal form of the Ordination Service, functions which largely replicate 
those of MWS . Our response has generally been to insist on more Elders' 



training We believe that there is a case to be made for a complete redefinition of 
the ministry of elders (see below para. 4 8). 

• The church has for some years experienced and come to appreciate the work of 
Church Related Community Workers . A recently adopted repo1t committed the 
church to support a greater number of such workers; and to explore their 
relationship to what other churches understand by the Diaconate. 

• The range of tasks laid upon the shoulders of twelve Synod Moderators has 
increased enormously in recent years . Mission Council is currently considering 
the responses from Districts and Synods to papers exploring the nature of 
oversight ministry 

Taken together with the decision to conduct the present review of NSM, there are 
here indications that the church may be ready to enlarge its vision of the nature of 
mini stry beyond that of the existing, rather monochrome one of Elders and MWS . 

Where mi ght it be Lhat we are being led? 

4 6. We start with the convict iun that we shall only get our pattern of ministry right 
nncc we lwvc hcco 1nc cle:11 abrn1t the m1ture of the mi ssion in which God is 
i11 vulvi11g us tllcby. In the report (irnwing U;; A A4issiot1fJf"UKFatnmef(Jr the 
f !11 11('(/ N1'/rJ1·n1t·d ( '/111rc/1 :1doptcd by Cic11en1 I Assembly in July J 999, to which 
\\• n·l(·1·r"d :1\11, 1 'c' <1 !i11111d:111on hns Peen rid111i r<·1bly laid for us. Vvc 'Nelcome in 
11;1,·1iu1!;:1 !lw hrt_':tdlli (11·, i:.;iu11 w l1i 1."1l is leading tile church 1o modt:l its '-'aliing un 
1ln: livl· 1n:11 ""ti! 11\i\>'''11 d;::ikd i1\ !h· i 'l~;x: ,dmhcth < 'onferenc<· <tnd c1H lu1scd 

hy Ili c Foru1n ;1 1' Cln1 1cill:s T(;g~:!IH~ 1 in Lng l;rnd in llJL,>7 The 11ext slagt.: is to 

recognise that our whole 1rnllcrn o!' ministries needs Lu be re-shaped so Lhr,t the 
church is libernicd to particip<ile effeclively in Lliese five dimensions of ils 
ll11 SS10 ll . 

4.7. Th is lead s LI S back, in the 1·1rst place, to the wee Faith and Order Commission 's 
consensus-seek ing document on Mi nistry, part of the BEM process. So long as 
the Un ited Refo rmed Church has felt content simply to remain loyal to its 
Reformed heritage or ministri es, it has been able to dismiss that document 's 
suggestion that , al though the historic threefold pattern of bishops, presbyters and 
deacons "stands evidently in need of reform", churches like the United Reformed 
Church whi ch have not maintained that pattern need to ask whether it "does not 
have a powerful claim to be accepted by them". 1'

1 It has been able to regard that 
pattern historically arbitrary and its adoption to be merely the importation of 
something frorn an alien traditi on Instead we believe we are now being presented 
wi1·h an opporlunity, in consultation with other denominations, to give this 
hi storic pattern of diaconal , presbyteral and oversight ministries a renewed 
relevance, one differing in form from that currently exercised in the catholic 
tradition and more attuned to our Reformed heritage 

1 ~ The q1101otions areji'()fn W( '( ', HFM, lv/inisl1y para 24 & 25 

4.8. In this way If we look at Growing l!p 's five marks of mission and regard, as we 

I 

I 

~ 
I 



believe we should, the first of those marks ("to proclaim the good news 
of the kingdom") as a dimension which embraces all that follows, 15 then the 
other four correspond closely with the historic threefold dimensions of the 
church's ministry. The second mark ("to teach, baptise and nurture new 
believers") corresponds closely to that presbyteral ministry which we have seen 
elders and MWS together called to enable in our local churches. The third mark 
("to respond to human need by loving service") clearly points to the church as a 
whole possessing a diaconal ministry. The fourth ("to seek to transform unjust 
structures of society") may be interpreted as an element of that same diaconal 
ministry; it may equally be understood, along with the fifth mark ("to strive to 
safeguard the integrity of creation, to sustain and renew the life of the earth"), as 
the church's obedient acceptance of its calling to exercise oversight of God's 
creation. This it derives from the calling of the Christ who saw in his world a 
people "harassed and helpless like sheep without a shepherd" (Matt. 9 36) 
What we are saying, then, is that if the churches' mission, in its five marks, 
broadly embraces these three dimensions, presbyteral, diaconal and episcopal, it 
is reasonable to assume that God 's provision of an ordained ministry, called to be 
a pointer to and to enable the church in that mission, should possess a 
correspondingly diverse pattern. 

15 f . . -I c; . op. ctl para · 

4. 9. What we envisage is that at least in each locality, and even in each local church 
there would be teams of ministers exercising a variety of ministries, 
sornepresbyteral, some diaconal, and some with an oversight dimension, 
corresponding to the five marks of mission, and to the historic threefold pattern. 
All will necessarily be working collaboratively. Some few would be stipendiary 
and full time, many more would not. We live in a society in which much of the 
work is of a casual and pai1-time nature. The church has no option but to adapt to 
that social climate, however critical it might be of elements within it. Already 
some NSMs receive a sa.lary (e.g, as hospital chaplains) . Already there is scope 
for many more MWS to serve pa11-time perhaps combining their service with a 
pa11-time secular job. We see no reason why the exercise of ministry should not 
be completely flexible. In this way we believe that the Reformed preference for a 
continuum of ordained ministries, from full-time to (very) part-time, rather than 
a sharp clerical/lay divide, would be best maintained. Above all we see ministry, 
in whatever form, being deliberately and explicitly geared to enable and equip the 
whole people of God in its mission. 

4.10 Clearly much more work needs to be done in order to map out in detail the 
proposals which, in the time at our disposal, we have only begun to outline. We 
are convinced that this work needs urgently to be undertaken. Our final and 
more far-reaching recommendation is therefore: 

7 - that the Ministries Committee should take the necessary steps to ensure that 
proposals are drawn up for a new, more diverse pattern of ministries, building 
on ecumenical insights and designed to enable the church to respond more 
effectively to the challenge of the mission strategy outlined in Growing Up. 



Stipendiary lVlinistry in Retirement 

Resolution for General Assembly 

Assembly welcoming the statement on stipendiary Ministers and Retirement, 

i) thank the working pa11y for its assistance; 

ii) urges stipendiary ministers, local churches, District Councils and Synods to 
adopt it as an aid to the development of good practice; 

iii) instructs Ministries Committee to prepare a further statement on church related 
community workers and non-stipendiary ministers and retirement. 

In 1998 a11cl through tu 1999 a working party led by the Revd Nelson Bainbridge 
Once the initial report was draHecl it was sent for comment to at least one retired 
mi nister in L'.V:.;ry Di.-;trict 



TRAINING COMMJTTEE 

RESOLUTION TO GENERAL ASSEMBLY 2000 

St Michael's College, Llandaff 

Resolution: Assembly adds the non-residential course at St Michael's College, 
Llandaff, to its list of recognised colleges and courses for initial ministerial training. 

During the year an approach was made by the Synod of Wales, to enquire whether the 
non-residential course at St Michael's might be recognised for the training of non
stipendiary ordinands. St Michael's is a Church In Wales foundation, in Cardiff. Members of 
the Committee have visited St Michael's and have studied the course documentation, and 
we have since written to indicate that we should favour recognition, should the course meet 
the Assembly's criteria for this. This will require further attention by St Michael's to a couple 
of matters, chiefly in regard to ecumenical breadth. We have been encouraged to expect a 
positive response - in which case we shall put the above resolution to Assembly. 



COMMUNICATIONS AND EDITORIAL .COMMITTEE 

RESOLUTION TO GENERAL ASSEMBLY 

The United Reformed Church thanks the BBC for much splendid religious 
broadcasting over many years and calls upon the Corporation: 

1) to broadcast more religious radio and television programmes at peak listening 
and viewing times; 

2) to restore the hours of religious television to the average of the 1980's; 
3) to ensure that in a time of budget reductions high production values are 

maintained; 
4) to produce programmes for young people, which treat religion seriously; and to 

give religious programmes a prominent place in existing and future digital radio 
and television channels. 

1. The United Reformed Church is a member of the Churches Advisory Council on 
Local Broadcasting (CACLB) which has been following closely the debate about 
the current state of BBC national religious broadcasting. 

2. Questions asked in Parliament and in other denominational assemblies indicate 
a fear that religious programmes are being marginalised, with widespread 
worries about scheduling, quality of content, staff cutbacks and budget 
restrictions. 

3_ CACLB believes that accessible and good quality religious programmes n ourish 
ihc buman spirit and offrr ins~ r}1ts -iflto whom, why and whal. pcoph:: believe and 
h(HV tlw.t affcos mu society ~~nd the world. ln contributing to an open and 
hnnes1. discussjoH about B.BC rcagiow; brn~Hlcasting ii. is hopr:d tba; fr w>n 
continue to flomish as an essential part of the Corporation's core public service 
responsibilities. 

Note for Mission Council: 

This is a provisional wording - but the sentimem is correct. The resolution will be presented by 
Peter Moth who is the URC representatfoe to CA CLB 



Resolutions and report from CHURCH AND SOCIETY for General Assembly. 

We intend to bring two resolutions. Here are the texts, with an extract from the opening paragraph of the 
supporting report in each case. 

COMMITMENT FOR LIFE 
Assembly 
a welcomes the growth in the number oflocal churches participating in Commitment/or Life 
and the consequent increase in funds raised and associated activity, including production of worship 
material, a pack for children and campaigning around debt and fair trade; 
b recognises the personal effort in promoting the programme put in by advocates in each synod 
and the effective work of the Co-ordinator and support staff; 
c notes the fresh emphasis on the four countrfr es with primary partners in each country; 
d agrees that the d!sburnement of Commitment.for Life income shall remain at 75% going 
overseas via Christian Aid, 10% for Wodd Development Movement, 15% for Grants and Advocacy, 
and that Church and Society shall continue to devote staff time to the programme; 
e therefore urges non-participating churches, large or small, to join in the Commitment/or Life 
programme. 

1.1 When the Commitment for Life programme first grew out of the former 1 % appeal and was launched 
in 1992, the Church and Society committee decided to make a fuller report to Assembly with 
accompanying resolution every four years. The re-launch in 1996 led to a substantial increase in the number 
of participating churches to over 500 at present (30% of churches with 54% of recorded members), with that 
involvement signifying much more in the life of those churches. This is a rise from under 300 in 1996, with 
10% more churches during 1999 and a corresponding rise in income during 1999 of about 10%, to almost 
£380,000. 

End of life 
Assembly 
a invites Church and Society to gather a working group, including members suggested by other 
Assembly committees, to examine the range of issues listed in the report below and other related 
matters associated with the end of life, to work on some of them and to report in 2002; 
b in particular reaffirms its belief in and support for the National Health Service as a necessary 
expression of our common life. 

1.1 Several factors have led Church and Society to bring this resolution before Assembly to seek 
encouragement and endorsement for further serious work on a range of apparently disparate issues which are 
nevertheless connected in personal experience, in political and economic analysis and in the perceptions of 
belief. The current difficulties for the NHS reflect a deeper and more general crisis in society, especially in 
the public sector, as technology continues to advance more rapidly than most ethicists are able to interpret 
and more demandingly than taxpayers and others are willing to pay. 

P.S. 
The Committee decided, at its meeting on March 4, not to include any reference to the repeal of Section 28 
of the Local Government Act 1988 in the main report to Assembly. The view of the Committee has been 
minuted and the Convener may draw on that minute if challenged. 



ECUMENICAL 

Resolution 

Change of Name of Overseas Exchange Sub-Committee to International Exchange Sub
committee 

That the Overseas Exchange Sub-Committee of the Ecumenical Committee be re
named the International Exchange Sub-Committee. 

Why the change? Firstly, for some time the members of the Overseas Exchange Sub
committee had expressed disquiet at its name. Recognising that the work of the 
committee involved both the sending and receiving of people - mission partners, 
volunteers, scholarship holders and others - it was felt that the name should reflect this. 
Rather than have a 'Brit-centric' tone it should more clearly convey the all-embracing 
global character of our work. 

Secondly, with the advent of the Belonging to the World Church programme it was felt 
that using terms such as 'overseas' in this context (with its connotation of 'over there') 
expressed our separation more than our belonging. 

Hern-:e, the rlo~ir ·::.? f 0 chc:nge ' ovors~as' t·-; ' i:lternntinnsl' CJnd so express rn0m 

clearly the naturn and ;. inderstand1ri~1 of our 1Nor!c 
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