MINUTES OF THE MISSION COUNCIL MEETING HELD AT THE
HAYES CONFERENCE CENTRE, SWANWICK
2NP_ 4™ DECEMBER 2008

Session 1

The Revd Mary Buchanan led the opening worship. Bible study was led by The Revd Janet
Lees. Mission Council was constituted by the Moderator, The Revd John Marsh

Attendance

Present with the Moderator were 67 members and 20 staff. The Moderator welcomed newly-
attending Members and Staff.

Attending Mission Council for the first time:

Mrs Val Morrison and The Revd Dr Kirsty Thorpe — (Moderators designate of General
Assembly)

The Revd Mary Buchanan — Moderator’s Chaplain

The Revd Janet Lees — facilitating our Bible study

Mr Ron Buford — from UCC - consultant on ‘God is still speaking’, which is part of the Mission
Committee report

Members:

Dr David Robinson (Convener of Assembly Arrangements Committee), Mr Alan Small - Chair
of the United Reformed Church Trust, Mr George Grime (North Western Synod), The Revd
Gordon Smith (Mersey Synod), The Revd Roy Lowes — new role as Moderator of West
Midlands Synod, The Revd Paul Whittle (Moderator of Eastern Synod), The Revd Catherine
Ball (Eastern Synod), The Revd Dr Andrew Prasad (Moderator of Thames North Synod), The
Revd Maggie Hindley (Thames North Synod), The Revd David Lawrence (Thames North
Synod), Ms Iris Williams (National Synod of Wales)

Those deputising this time:
Mrs Chris Eddowes (Northern Synod), Mrs Barbara Shapland (National Synod of Wales)

Assembly Staff’

The Revd Craig Bowman (Secretary for Ministries), The Revd Dr Michael Jagessar (Secretary
for Racial Justice and Multicultural Ministries), The Revd Fiona Thomas (Secretary for
Education and Learning), Ms Kay Parris (Editor of Reform), Mrs Irene Wren (former synod
clerk of East Midlands synod) present in her new role as Minutes Secretary)

The Moderator ruled that staff in attendance might freely participate in discussion without
seeking permission each time — pending any decision made as a result of the report of the Task
Group on Mission Council

Apologies for absence

Mrs Elaine Colechin, (Northern Synod), The Revd Pauline Calderwood, (Yorkshire Synod), The
Revd Neil Thorogood (Convenor Youth and Children’s Work Committee), Mr James Wickens
(FURY Moderator) and Staff Members Ms Michelle Marcano and Mr Lawrence Moore.

08/45 Minutes
The Minutes of the 7" — 9" March 2008 Mission Council were signed as a correct record by the
Moderator



08/46 Matters arising were explained by the Deputy General Secretary to be on Paper A.
Tabled papers included: A2 (i) - Section O supplementary, C2 - URC Ministers’ Pension Fund,
J - Review of General Assembly, L - Liaison Group Report (Tuesday evening), L1- MCAG's
response (Tuesday evening) Q - Questions re RSTG (Wednesday)

08/47 Nominations Committee Report 1

The Revd Malcolm Hanson invited the Moderator as Convenor of the Nominating Group to
move the appointment of Deputy General Secretary. He proposed: Mission Council, acting on
behalf of the General Assembly, appointsThe Revd Richard Mortimer as Deputy General
Secretary from 1% January 2009 until 31™ December 2015. The resolution passed with
acclamation.

08/48 The General Secretary reflected on her early days in post. She was aware that
Vision4Life was enabling people to talk to each other but commented that people were asking
where it would take us. The God is Still Speaking programme could be the answer. She had
attended many meetings from which she had observed the ongoing need for joined—up thinking.
It had been decided to ask assembly appointed staff members from the URC & the Methodist
Church to meet each other and explain their roles. Following discussion with her counterpart in
the Methodist Church she hoped that in the Autumn of 2010 a joint meeting of URC Mission
Council and Methodist Church Council might be held. She proposed: Mission Council agrees
to welcome a Methodist observer to future meetings and to appoint a URC observer to
attend the Methodist Church Council, subject to review in 2010. This was resolved by
consensus. She further proposed: Mission Council welcomes the proposal of a joint meeting
with the Methodist Church Council in the Autumn of 2010 and encourages the General
Secretary to make preparations. This was resolved by consensus.

08/49 Consensus Procedure

Elizabeth Nash introduced further comments regarding the consensus procedure. Two
observations had been received since Assembly: Institutional bullying by asking dissenters alone
to show their cards and too much emphasis given to those who disagreed. She suggested two
changes: In future the facilitator would report changes reached and all would show cards, not
just those who showed blue cards in the first round.

08/50 Report of the Task Group reviewing Mission Council (Paper D)

The report was brought by the Revd Elizabeth Nash. She highlighted and clarified
recommendations: 4.1; 4.3; 4.4; 4.5; 4.6; and 4.9. This paper would be discussed in groups
later during the meeting.

08/51 Vision 4 Life
Paper A6 was introduced by the General Secretary. 468 churches and 2 Synods had already
signed up. The booklet had been sent to all churches and extra copies sent to synod offices.

08/52 Energy for Life
An apology was received from The Revd Terry Oakley for any confusion caused by the title
chosen for the inter-assembly event.

08/53 Staffing Advisory Group (Paper A7)
The report was presented by The Revd Rowena Francis. The Clerk suggested the need for an
enabling resolution and it was agreed to return to the matter later in the meeting.
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08/54 Windrush at 60

Paper H was introduced by The Revd Dr. Michael Jagessar. The Moderator thanked Michael for
his report and its reminder of how our society had been enriched, and told of a lively Windrush
Group in Redditch. Mission Council adjourned for tea.

Session 2

08/55 Sexual Ethics Advisory Group

The Revd Carla Grosch-Miller presented Paper Al. She hoped that the policy and procedure
would be up and running by March 2009, and responded to questions from the floor. The
Moderator thanked Carla for her work.

08/56 MCAG Report (Papers A & E3)
The Deputy General Secretary presented the report. He referred to Safe Church. The
declaration is to be found on page 183 of the Book of Reports (2008) as Appendix 5.

08/57 All God’s People Enabled

The Revd Dale Rominger was invited to comment. He apologised that the visit of the CWM
visitors was not planned as well as it might have been, and apologised to The Revd Carla
Grosch-Miller for any inference that there were shortcomings on her behalf.

08/58 Resolution 12 (2008)

This would return to Mission Council for further consideration in due course. The Revd Terry
Oakley wished to record his disappointment that a vote had not been taken at the General
Assembly to allow a majority decision,

08/59 Resolution 49 (2008)

The General Secretary explained that an accidental reference to District Councils had remained
in the wording of the resolution. She and the Clerk had made the decision to remove the
reference. Mission Council concurred by consensus.

08/60 Mission Council Minutes on the Website
The Revd David Lawrence reminded Mission Council that General Assembly had agreed to this
taking place four years ago.

08/61 Future meetings of Mission Council
Dates for 2009 and 2010 were included in the report. It might be necessary to find a different
venue for November 2010 if a joint meeting with the Methodist Council should emerge.

08/62 MCAG Resolution

The Deputy General Secretary proposed that Mission Council appoints The Revd Elizabeth
Nash as Consensus Adviser to Mission Council until General Assembly 2010 in the first
instance. This was resolved by consensus.

08/63 Staffing Advisory Group

A re-worded resolution was presented by The Revd Rowena Francis, on behalf of the Staffing
Advisory Group. Mission Council, acting on behalf of General Assembly, agrees to the
continuation of the posts of Youth Work Development Officer and Children’s Work
Development Officer and confirms Mr John Brown in the former post and Ms Jo Williams
in the latter, both on open contracts. This was resolved by consensus.

Ll



08/64 Review of General Assembly

Paper ] was presented by the General Secretary. She commented upon the large amount of
business to be dealt with, the value of the Children’s Assembly and the budgetary implications
of the changes. Three possible scenarios for assembly were presented. These scenarios provided
a stimulus for the group discussions on Paper J.

08/65 Notices

The Deputy General Secretary gave notices and directions for the small groups. Mission Council
moved to a group discussion session to consider the report on Mission Council and General
Assembly.

Session 3

08/66 Following the dinner break, the group discussion continued. Mission Council members
returned to share the outcomes of the group discussions.

1. Rethinking the General Assembly. Many views were expressed but generally the desire was
for a mixed Assembly with business kept to a minimum with worship, study, inspirational
speakers and discussion upon the direction and priorities of the Church.

2. Paper D Report of the Mission Council Review Group. There was thought that the purpose of
Mission Council needed clarifying in the light of whatever shape the new General Assembly
might take. Then a possible new name could be considered. There was general support for the
report with requests for some clarifications and some further reflection by the group. The
Moderator thanked everyone for their contributions and asked that any further comments be
handed to the Deputy General Secretary.

08/67 The Revd David Fox

The Revd Peter Noble informed members of Mission Council that all had concluded that the
missing minister and Synod Clerk, The Revd David Fox, had now been presumed dead. He
thanked those who had sent messages of encouragement to the church in Penarth and the
Moderator for taking time to visit the church. The Synod is dealing with the range of legal
1ssues connected with the disappearance of someone without next of kin. He hoped this might
eventually be a learning experience for the whole Church.

Evening Prayers were led by the chaplain, Mission Council adjourned.

Wednesday 3" December

Session 4

08/68 Inductions
Morning Worship included the induction of The Revd Fiona Thomas as Secretary for Education
and Learning and of The Revd Richard Mortimer as Deputy General Secretary.

The Deputy General Secretary explained changes to the order of business for the day:.

08/69 Legal Adviser

The Deputy General Secretary invited Andrew Middleton of Towns Needham to give up-to-date
news of Mrs Janet Knott (our legal adviser) who is ill in hospital. Mission Council sent good
wishes and prayers for Janet at this difficult time.
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08/70 Mission Committee Report (Paper E)

The Revd Ed Cox introduced the report. He thanked the members of the committee and staff
team for their energy and willingness to work together in new ways. Theological reflections
have been an important element of the committee working. He invited questions or comments on
the report. There were none. He then invited Ron Buford to speak to Mission Council about the
God is Still Speaking programme.

08/71 God is Still Speaking (Paper E1)

Mr Ron Buford spoke of a renewal movement to strengthen Reformed identity of those in the
Church, and also to close the distance between those inside and outside the church. In a video
presentation a number of URC leaders shared their hopes and vision for the URC, all of them
convinced that in today’s world “God is Still Speaking!™ A wide range of questions and
comments were shared. Mr Cox thanked all who had contributed, responded to questions and
comments from the floor, and proposed the following resolutions:

1. Mission Council welcomes the proposal of a God is Still Speaking initiative in the
United Reformed Church as a vehicle for renewal and evangelism.
Resolved by agreement

2. Mission Council approves the submission of a grant application to the CWM
Mission Support Programme for a God is Still Speaking campaign in the United
Reformed Church.

Resolved by agreement

3. Mission Council asks the Mission Committee to proceed with preparations for the
God is Still Speaking campaign.
Resolved by agreement

Session 5

08/72 Mission Committee

The Revd Ed Cox thanked those who had contributed during the previous session. He added that
work on advice about Charity Registration for LEPs was also underway. Mission Committee
had a significant role in watching the budget for God is Still Speaking.

08/73 Mission Strategy (Paper E2)

The Revd Cox presented the paper on Mission Strategy. He gave the rationale for a
denominational Mission Strategy - clarity of purpose, more effective opportunities for teamwork
and a strategy to enable the making of difficult decisions were all needed. He discussed what the
committee meant by “strategy” - a process rather than a document arrived at as a result of much
talking and conversations, which started with the local congregations and showed how Church
House staff and synods might help the local situations, which was permissive to the local
congregation, values driven and not targets driven and effective in demonstrating said values,
and an aid to pilgrimage, but not precluding the unexpected. He explained the relationship
between the local regional and General Assembly - Mission pledges made by local churches
would be reflected in Synod mission strategies and these reflected in an Assembly strategy, and
the Assembly Mission Framework, hopefully ready for General Assembly 2010, would include
a clear statement of values, a set of 10 year outcomes, measurable indicators giving a sense of
moving in the right direction and a biennial mission survey. It was very necessary that there was
time for adequate discussion/consultation for churches, synods, committees, moderators, clerks
all to engage with the subject before 2010. Further discussion was continued in groups, followed
by plenary feedback.



Mr Cox proposed the following resolutions:

1. Mission Council affirms the general direction and three layered approach to
developing a URC Mission Strategy and requests the Mission Committee to
continue this work subject to the feedback received at the Mission Council meeting,
Following discussion the resolution was resolved by agreement.

2

Mission Council affirms the plans being developed for an extensive consultation
process about the URC Mission Strategy throughout 2009 and encourages all
councils and committees of the Church to participate in the consultation. Following
discussion and some clarification the resolution was resolved by agreement.

3. Mission Council requests the Mission Committee to bring forward an Assembly
Mission Framework at General Assembly 2010 having considered feedback from
the 2009 consultation process. The resolution was resolved by agreement.

4. Mission Council encourages all councils and committees of the Church to have
regard for the emerging URC Mission strategy in all aspects of policy-making and
planning between now and General Assembly 2010. The resolution was resolved by
agreement.

Session 6

08/74 Windermere Centre Building Project (Paper G)

The Treasurer presented the report. The plans for the development having been available for
members to look at, he explained that a more costly plan would provide much improved
facilities. He showed slides of the building and spoke of the possibilities. Mission Council was
invited to look at the options 1 — 5 as given in the paper G. Extra money would be from the
Church Buildings Fund which currently has assets in the order of £2m. The Moderator sought
the immediate views of the meeting. A range of views was expressed but Option 4 was clearly
favoured. It was felt that Carver Church should be encouraged to contribute to the project, as it
would benefit greatly from the building project. Option 4 was preferred by majority voting, 0
votes against, 2 abstentions. (The Revd Richard Church registered that as a Director of the North
Western Synod Trust he had a formal interest in the matter.)

08/75 Education and Learning Committee (Paper G1)

Recommendations from the review of the Windermere Centre were presented by Professor

Malcolm Johnson. He thanked the review group for their diligent work and proposed the

resolutions. The Moderator ruled the matter to be urgent.

Recommendations:
That the Centre be recognised by General Assembly as a resource Centre for
Learning for the United Reformed Church, and one of the coalition of learning
providers seeking to equip the whole people of God. The recommendation resolved
by consensus.

That a new Windermere Management Committee should replace both the present
Windermere Advisory Group and the Windermere Local Management Committee
as a sub-committee of the Education and Learning Committee. The recommendation
resolved by consensus.

08/76 Treasurer’s Report — (1 Papers F, F1, F2, F3))
Mr John Ellis presented the report on behalf of the Finance Committee,



1) Letter from the Pensions Regulator (Paper F). The letter marked an agreement for the present
time. There would be more discussion in the future.

2) The Stewardship Sub-Committee would be re-instated from January with Mrs Faith Paulding
as Convenor.

3) There was ongoing work from General Assembly to tie up the loose ends concerning the
funding of the Children and Youth Development Officers.

4) Work was ongoing on the proposals regarding Retired Ministers’ housing provision, taking
into account the views expressed that periods of training should also be taken into consideration.
Mr Ellis reported the Ministers’ stipend for 2009 would be set at £21,900. In order to facilitate
the decision about stipend in future years he proposed the resolution:

Mission Council, acting on behalf of General Assembly, agrees that the level of the basic
ministerial stipend should be set annually by agreement between the Finance Committee
and the URC Trust and reported to Mission Council. In the event that the URC Trust is
unable to endorse the Finance Committee’s recommendation, the decision will revert to

Mission Council. This was resolved by consensus.

M Ellis explained that although there had been two investment committees, (serving the URC
Trust and the Ministers’ Pension Trust respectively) until now, it was believed by those bodies
that one committee could do the work of both. A number of members were due to retire shortly
and so this seemed a sensible time to create a single group with those who had continuity of
knowledge forming the first committee members. He proposed the resolution:

Mission Council thanks those who have served the Church diligently on the URC Trust
Investment Sub-Committee and the members of the URC Ministers’ Pension Trust
Investment Sub-Committee; agrees that those two committees should be dissolved; agrees
to the establishment from 1* January 2009 of a United Reformed Church Investment
Committee to operate in accordance with its agreed terms of reference and composition.
This was resolved by consensus.

Mr Ellis drew attention to changes in Section 3 of the draft proposal on paper F2. At 3 the
wording should read: The composition of URCIC shall be as follows: 1)The Chair of the URC
Trust or other board member, 2) The Chair of the URC Ministers’ Pension Trust Board or other
board member, 3) The Treasurer of the United Reformed Church, 4) The Convenor of the
Pensions Executive, 5) The Treasurer of Westminster College.

Session 7

08/77 Treasurer’s Report: Budget 2009

Mr Ellis was optimistic for the 2009 Budget. Signs were that the 2008 accounts would be close
to balance due to higher than expected giving and lower than expected stipend expenditure.
However he was concerned that the Assembly costs were so much over budget. The 2009
budget had been drawn up on the assumption of a 4% stipend increase and an increase for lay
staff pensions but currently with no extra provision for ministers’ pensions. There were a
number of comments from the floor, to which Mr Ellis responded. He proposed the resolution:

Mission Council accepts the budget for 2009 set out in the attachment of this report.
(Paper F3) This was resolved by agreement.

Amendment to the rules of the Pension Fund (Paper C2)
Mr Ellis proposed amendments to the rules of the Pension Fund:



Disapplication of the HM Revenue & Customs (HMRC) Transitional Regulations

Mission Council acting on behalf of General Assembly resolves that the following
notice be included in the Scheme document of the Rules of the United Reformed
Church Ministers’ Pension Fund. This was resolved by majority.

(The Trustees resolve, and the United Reformed Church acting in General Assembly
agrees, that the rules of the Fund shall be deemed to be, and they are hereby, modified
with effect from 6™ April 2006: in a manner which has the same effect as all of the
modifications in regulations 3 to 8 of the HMRC Transitional Regulations but without
limitation to the transitional period mentioned in those Regulations and subject to the
“General Finance Act 2004 amendments” already made to the fund with effect from
6April 2006 by Resolution 3" passed at General Assembly at their meeting of 1 July 2006:
and so that the HMRC Transitional Regulations no longer apply in relation to the Scheme
with effect from 6" April 2006 “Transitional period” has the meaning given to it in the
HMRC Transitional Regulations.)

Resolution: Pension Fund Rule on Additional Voluntary Contributions
Mission Council, acting on behalf of the General Assembly resolves to amend the Rules of
the United Reformed Church Ministers’ Pension Fund, with effect from 3™ December
2008, by the following additions, deletions and amendments. This was resolved by majority.
Deletions shown in bold [brackets] additions/amendments shown in italic (brackets)
Amend Rule 17 as follows
[17.1.1 the voluntary contributions shall be limited to a sum which, when added to all
other contributions in respect of his/her membership of the Fund, would provide benefits not
exceeding Inland Revenue limits and when added to the contributions (if any) of the member to
this and all other retirement benefits schemes that have received or are capable of receiving
approval under the 1988 Act does not exceed 15% of the member’s total remuneration for that
year.]
Re-number paragraphs [17.1.2 & 17.1.3] (17.1.1 & 17.1.2.) respectively.
Amend Rule 43 & 43.1 as follows
(Overriding Tax Rules and) Maximum Benefits
[The Inland Revenue limits on benefits apply to the Fund and are set out in the Schedule hereto)]
(The Schedule hereto sets out the Tax Rules and the Inland Revenue Limits on benefits that
apply to the Fund)
Add the following at the end of the Schedule: “Inland Revenue Limits: Part 1-Tax Rules”
Members’ contributions: The annual rate of Members’ contributions may, with the consent of
the Pension Trustees, exceed 15% of remuneration or any other limit imposed by the
provisions of Part 11 of the schedule,

1. These amendments to the Pension Fund Rules allow members to pay Additional

Voluntary Contributions (AVCs) to the AVC Scheme attaching to the Fund without the
current contribution restriction (maximum contribution 15% of stipend.)

Resolution:  Pension Fund Rule on Death in Service & Death after Retirement

Mission Council, acting on behalf of General Assembly, resolves to amend the Rules
of the United Reformed Church Ministers’ Pension Fund, with effect from 3™
December 2008, by the following additions, deletion and amendments. This was
resolved by majority.

Deletions shown in bold [brackets] Additions/amendments shown in italic (brackets) 22.2 as
follows:



222 “To the surviving spouse a pension for life of an annual amount equal to one half of the
pension to which the member would have been entitled to if the member had attained normal
pension age (or, in the case of the death of a contributing member in service after normal
pension age, one half of the pension to which the member would have been entitled had he or
she retired the day before his/her death) plus in the case of the spouse of a member of the
Congregational Fund.... "

Amend Rule 23.1 as follows

23.1 “Inthe event of the death of a member who has retired on pension and who leaves a
spouse whom he/she married before [attainment of normal pension age] (the later of
the date on which his/her service of a contributing member of the fund ceases and the
date of his/her retirement), a pension will be payable for life to the spouse”

2. On 1™ December 2006 when the Pension Fund Rules were brought into line with the

requirements of the Employment Equality (Age) Discrimination Regulations 2006, these

required amendments were overlooked. The amendment would ensure that benefits are

provided from the Fund where a member has continued 1n contributory service after normal

pension age 65); and that spouse benefits are available in all cases where the marriage took place

before the member’s retirement date.

08/78 Nominations Committee — Papers B — B4

The Convenor presented the report.

He proposed the resolutions:

1. Mission Council agrees to reappoint the Revd David Grosch—Miller as Moderator
of the South Western Synod from 1% September 2009 to 31™ August 2013. This was
resolved by consensus

2. Mission Council agrees that the impending appointment of the Secretary for World
Church Relations may be made by MCAG on the recommendation of the appointing
group. It was pointed out that this would result in double delegation, which is not permitted.
The Clerk assisted in rewording the resolution to read:

3. Mission Council, acting on behalf of General Assembly, agrees that the impending
appointment of a Secretary for World Church Relations may be authorised, in this
instance, by MCAG on the recommendation of the appointing group. This was resolved by
CONSEnsus.

Since the report was printed, The Revd. Robert Weston had agreed to convene the work of the
Youth and Children’s Committee.

Mr Hanson also indicated that there should be an alteration of wording in paragraph 5 and that it
should read: 5. There have been recent changes to the composition of the Churches Legislation
Advisory Service (previously known as the Churches Main Committee). Our representative
should now be Mrs Sheila Duncan with the General Secretary or Deputy General Secretary as
alternate.

Mr Hanson proposed the resolution

3. Mission Council agrees to appoint the committee officers and representatives as set
out in the Nominations Committee report. This was resolved by consensus.

Mr Hanson presented papers B1, B11, and Bli1. These gave the background to the work recently
undertaken to monitor committee membership in accordance with the Equal Opportunity Policy
of the church. He explained that every effort was made to achieve balanced representation on
our committees but that due to refusals to invitations balance was not always achievable.



Mr Hanson presented Paper B2 Orientation and Induction of Committee and Panel Members,
with the resolution:
Mission Council commends the paper on “Orientation and Induction of Committee
and Panel Members™ to the committees concerned for their consideration and
possible use in their own induction processes. This was resolved by consensus.

Papers B3 and B4 provided information about the make up and accountability of various group
and task groups. They were provided for Mission Council to reflect the ongoing work and
thinking of the nominations committee.

Considerable discussion was generated and Mr Hanson responded. The Moderator thanked the
Nominations Committee for its work.

The Moderator then invited the Revds Terry Oakley and Rachel Poolman to speak on Resolution

12 (2008) and offer a new resolution to Mission Council.

Resolution:
Mission Council, in receiving Resolution 12 from the General Assembly in 2008
agrees to consider the issues relating to it at its meeting in May 2009. This was
resolved by consensus and Mr Oakley and Ms Poolman undertook to do the necessary
background work before the next meeting.

08/79 Communications Committee Report — 1 (Paper K)

The report was presented by the Convenor. She noted that the work of the church depended
upon much hard work from the Graphics team and Communications office. There were high
expectations for good quality paperwork and presentations, but these came at high cost.

She invited the groups to discuss the questions on paper Ka and bring back written comments
plus one verbal piece of feedback to share in the plenary session. The Clerk informed Mission
Council that the document relating to churches application for charity status was largely redrawn
by the Graphics team and thanked Sara in particular for her excellent piece of work, which was
available for churches from the website.

The discussion of the questions posed on paper Ka continued in smaller groups. Groups
responded briefly. Dr Thorpe thanked everyone for the comments received and said they would
be reflected upon and shared later during the Mission Council meeting,

08/80 Year of the Child

Mrs Karen Bulley and Ms Jo Williams both supported this work about which Karen spoke
briefly. A DVD with audio-visual resources was to be sent to every URC church hoping that it
would be found useful along with further resources posted on the web-site. Mission Council
watched a short piece of film as a taster.

The Chaplain outlined the arrangements for the celebration of Holy Communion on Thursday
morning. Mission Council adjourned for dinner.

Session 8

08/81 Closed Session
Mission Council continued in closed session. Mission Council resolved

Mission Council recognises reluctantly that the process instigated in January 2006 has
reached an end, and discharges the Liaison Group with thanks for the work it has done on
its behalf.
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(A full record of this session is held in retentis.)

Evening worship was led by the Chaplain and members of the Synod of Scotland and the session
closed at 10.57p.m.

Thursday 4" December

Session 9
Holy Communion was celebrated by the Moderator and his Chaplain.

The General Secretary invited anyone who felt the need to talk after the previous night’s closed
session to meet with the chaplain,

08/82 Cool Heads and Warm Hearts (Paper F4)

Mr John Ellis presented Paper F4. He endeavoured to explain the state of the URC assets in
understandable terms. He read from the story of Paddington Bear visiting the bank and
commented on the financial lessons from the story! 1) Understand the deal done with the bank
(our investments have been cautious so are saved from the worst disasters). 2) Panic causes
dramatic consequences (our confidence is not at panic level). 3) World looks different if you are
looking at the long term (we are long term investors). Further, in terms of our income we did not
rely on investment for paying for our programmes, we relied on our people’s giving to M&M.
This was not a good time to add to our expenditure but it was 2 good time to review how M&M
was raised in Synods, our expenditure would stay much as it had been, in a time of recession the
number of candidates for ministry typically increased and we could continue with some
confidence. In terms of our wealth, falling prices might help us with retired ministers” housing,
the reserves of the church were held in shares, bonds and cash (15% loss rather than 20%) and in
the long term shares did perform better. The Ministers’ Pension Fund assets were in similar
types of investments. The Pension Fund evaluation in the pipeline would reveal deficits, and
lower estimate of income from assets — value would look inadequate. Another factor was the
longevity of retired ministers. However, there were no threats for the immediate future, although
in the longer term there might be shortage of funds to pay pensions but there would equally be
time to redress the deficit. Our investors would continue to keep cool heads and warm hearts!

08/83 Ethical Investment Group (Paper A5)

Mr Ellis presented the report. Work continued to be done to pursue our ethical stance. He drew
attention to a CTBI conference to be held on 20" January 2009. The Joint Public Issues Team
had planned with CTBI to reflect theologically on the financial crisis and responsible
mvestment.

08/84 Ministries Committee (Papers C & C1)
The Convenor presented the report.

08/85 Ministerial Development Review

The pastorate profile would become much more important in the ongoing life of local churches,
with clearer expectations on Minister or CRCW and the people of the pastorate but with a
flexibility of models to be followed to suit local situations. It was not a threat to MASA but a
relationship between minister and people. The two processes should interlink for the benefit for
both. The process had been trialled in one Synod and feedback received.

He proposed the resolution:
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Mission Council authorises the scheme of Local Ministry and Mission Review as
proposed by the Ministries Committee. This was resolved by agreement.

08/86 Section O Advisory Group (Paper A2, A2i A3)

The Clerk presented the report and invited comments. The Revd David Lawrence asked if the
records of Section O processes were stored in a fire-proof cabinet. The Clerk would ensure that
they were. Revd Adrian Bulley was grateful for the recommendations and said that Moderators
were uneasy as they found themselves overseeing the recommendations from the Assembly
Commissions. The Legal Advisor responded saying that more recently the Commission Panels
had included the recommendations as part of the decision of the panel. This relieved the
Moderators from having to monitor the outcomes. The Convenor of the Nominations Commitiee
noted that the joint panel was not nominated by that Committee nor was its membership
published. The Clerk responded that there were a number of people who only served because of
the anonymity. The Clerk moved to the resolutions which he proposed.

The Section O Advisory Group has requested the following changes to the Section O and
Section P processes and asks Mission Council to agree, acting on behalf of General Assembly.

Resolution:
Mission Council, acting on behalf of General Assembly, agrees the following
changes to Part II of Section O (The Process for dealing with cases of discipline
involving Ministers and Church Related Community Workers) and Part 1I of
Section P (Incapacity Procedure) of the Manual: This was resolved by consensus.

Changes to Part II of Section O
E33.15 Replace the existing wording with the following:

‘That Notice shall state that the proceedings under the Section O Process shall stand adjourned
to await written notification from the recipient as to whether the recommendation contained in
the Notice has been accepted or rejected  The Notice to the recipient shall include a request for
him/her to respond with all due expedition, consistent with the consultation process laid down
by the Incapacity Procedure.’

E74 Delete the bracketed words at the end.
B. 7.7 Delete this paragraph
J2 Replace the words: '(but excluding any costs of representation)’ with the words:

'(but excluding any costs and expenses incurred by the parties in the preparation of their
respective cases and the cost of any representation at the Hearing)'.

13 Replace the words: 'all papers...[to end of sentence|' with the words: 'all papers
relating to concluded cases, which shall include the papers which the Mandated Group and the
Minister have lodged with the Secretary of the Assembly Commission and, in the event of an
appeal, with the General Secretary during the course of the proceedings. The complete bundle
of all these papers shall be kept in a locked cabinet at Church House '

Changes to Part II of the Incapacity Procedure (Section P)

N.12 Add the following words at the end of the paragraph: 'The name of the Minister
shall not be read out at General Assembly, but shall be recorded in the list of all those no longer
on the Roll of Ministers.'
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Add a new Paragraph N.1.4 as follows:

'N.1.4 If the Review Commission decides to retain the name of the Minister on the
Roll, the report to General Assembly shall simply state that a case under the Incapacity
Procedure has been concluded and the name of the Minister has been retained on the Roll,
but shall not supply the Minister's name or any further information.'

N.2 Replace the words: '(but excluding any costs of representation)' with the
words: '(but excluding any costs and expenses incurred by the Minister in the preparation
of his/her case and the cost of any representation at the Hearing)'.

Further, the Section O Advisory Group met on 26" November 2008 and requested Mission
Council to give consideration to the following two 1ssues.

Joint Panel

The establishment of the Joint Panel, the list of membership of which was held by the Synod
Moderators, and from which well-trained and equipped people were drawn to join Mandated
Groups had been most successful. The Advisory Group had received a number of requests to
consider increasing the number of those on the Joint Panel, thus providing a greater pool of such
skilled people. The Group having considered this had concluded that it would indeed be
beneficial to allow Synods to nominate two people to the Joint Panel, and accordingly asks
Mission Council to approve changes to the relevant paragraph. Because it would inevitably take
time for Synods to identify suitable people and then train them, it would be helpful if this change
could be made soon in order that the process could begin and the enhanced panel would be in
place as soon as possible. Note that this new provision was permissive, not obligatory, that is,
each synod must nominate one person and may nominate two.

Resolution:
Mission Council agrees to change Part II of the Disciplinary Process found in
Section O of The Manual as follows:
In Paragraph B.2.2 replace "thirteen" with "twenty six" and add "or two" after
"of whom one". This was resolved by consensus.

The paragraph will then read: "There shall also be a standing panel (the "Joint Panel")
consisting of a maximum of iwenty six persons, of whom one or two shall be nominated by each
Synod and selected preferably . ... ... .."

Name of disciplinary process

From its beginning the Disciplinary Process had been referred to as "Section O". The Group
believed that there was some evidence that this rather anonymous, neutral title had the effect of
dulling the significance of what was a very serious disciplinary process and so could lead people
to fail to appreciate its significance and the seriousness with which it and its findings should be
taken. Furthermore, it has been agreed that the Incapacity Procedure was so known and not
referred to as "Section P".

Section O Advisory Group therefore proposed the following resolution:

Mission Council resolves that henceforth the disciplinary process for Ministers and
Church Related Community Workers shall be known as "The Disciplinary
Process". Where appropriate the words "found in Section O of The Manual" may
be added. This was resolved by consensus.

08/87 Assembly Committees and the Assembly (Paper A3)
On a point of order the General Secretary asked permission to withdraw Paper A3 and this was
granted by consensus.
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Session 10

08/88 Communications Committee

The Revd Martin Hazell shared comments from the group work. “Do it well with an eye on the
budget”. “We get more than we pay for — good value for money”. “Bookshop — we now know
the costs- runs at a deficit of £50,000 (mostly staffing costs) if we keep it, it will need a manager
to run it”. “There 1s work still to be done”. “Assembly - Raising the profile is costly”. “Could
we raise some money — sponsorship, advertising in our reports, publicity stands?” There was an

orange card response to keeping the bookshop with 3 blue cards.

08/89 Resource Sharing Task Group (Paper A4) Q

The Convenor presented the report. Resource sharing was supported by all synods. It worked
and was vital to their ongoing work. He asked what Mission Council wanted, what should be
shared and at what level? He noted work was ongoing on a notional Synod 14 as a template for
income and necessary expenses. Was that what the Assembly Resolation in 2002 meant? Was
that what Mission Council meant? Did we want to go further? Synods would need to cooperate
in what was decided. These questions and those on Paper Q were discussed in buzz groups. A
Plenary Session followed.

08/90 Remaining Business

Legal Adviser

Andrew Middleton reported he had passed on Mission Council’s good wishes to Janet Knott and
she had responded with thanks for the good wishes and cards received.

08/91 Thanks and Farewells

These were made to Mr Alan Wickens (North Western Synod), Mrs Maureen Lawrence and Mr
Nigel Macdonald (Southern Synod) whose term of service had been completed, The Revd Neil
Thorogood who had resigned as Convenor of Youth & Children’s Committee, The Revd Dale
Rominger for his work on our behalf in connecting with the World Church, and to The Revd
Ray Adams, who was moving into pastoral ministry. Thanks were offered particularly to Ray by
the General Secretary noting especially his attention to detail in a behind-the-scenes role. His
musical talents had been much enjoyed and could have a higher profile in his next role. Ray
responded saying the time was right for him to move on. The Moderator presented Ray with a
card of good wishes.

Closing Worship
The Chaplain led Mission Council in closing worship.
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MINUTES OF THE MISSION COUNCIL MEETING HELD AT THE
HAYES CONFERENCE CENTRE, SWANWICK
2N°_ 4™ DECEMBER 2008

Session 1

The Revd Mary Buchanan led the opening worship. Bible study was led by The Revd Janet
Lees. Mission Council was constituted by the Moderator, The Revd John Marsh

Attendance

Present with the Moderator were 67 members and 20 staff. The Moderator welcomed newly-
attending Members and Staff.

Attending Mission Council for the first time:

Mrs Val Morrison and The Revd Dr Kirsty Thorpe — (Moderators designate of General
Assembly)

The Revd Mary Buchanan — Moderator’s Chaplain

The Revd Janet Lees — facilitating our Bible study

Mr Ron Buford — from UCC — consultant on ‘God is still speaking’, which is part of the Mission
Committee report

Members:

Dr David Robinson (Convener of Assembly Arrangements Committee), Mr Alan Small - Chair
of the United Reformed Church Trust, Mr George Grime (North Western Synod), The Revd
Gordon Smith (Mersey Synod), The Revd Roy Lowes — new role as Moderator of West
Midlands Synod, The Revd Paul Whittle (Moderator of Eastern Synod), The Revd Catherine
Ball (Eastern Synod), The Revd Dr Andrew Prasad (Moderator of Thames North Synod), The
Revd Maggie Hindley (Thames North Synod), The Revd David Lawrence (Thames North
Synod), Ms Iris Williams (National Synod of Wales)

Those deputising this time:
Mrs Chris Eddowes (Northern Synod), Mrs Barbara Shapland (National Synod of Wales)

Assembly Staff:

The Revd Craig Bowman (Secretary for Ministries), The Revd Dr Michael Jagessar (Secretary
for Racial Justice and Multicultural Ministries), The Revd Fiona Thomas (Secretary for
Education and Learning), Ms Kay Parris (Editor of Reform), Mrs Irene Wren (former synod
clerk of East Midlands synod) present in her new role as Minutes Secretary)

The Moderator ruled that staff in attendance might freely participate in discussion without
seeking permission each time — pending any decision made as a result of the report of the Task
Group on Mission Council

Apologies for absence

Mrs Elaine Colechin, (Northern Synod), The Revd Pauline Calderwood, (Yorkshire Synod), The
Revd Neil Thorogood (Convenor Youth and Children’s Work Committee), Mr James Wickens
(FURY Moderator) and Staff Members Ms Michelle Marcano and Mr Lawrence Moore.

08/45 Minutes
The Minutes of the 7" — 9" March 2008 Mission Council were signed as a correct record by the
Moderator.



08/46 Matters arising were explained by the Deputy General Secretary to be on Paper A.
Tabled papers included: A2 (i) - Section O supplementary, C2 - URC Ministers’ Pension Fund,
J - Review of General Assembly, L - Liaison Group Report (Tuesday evening), L1- MCAG's
response (Tuesday evening) Q - Questions re RSTG (Wednesday)

08/47 Nominations Committee Report 1

The Revd Malcolm Hanson invited the Moderator as Convenor of the Nominating Group to
move the appointment of Deputy General Secretary. He proposed: Mission Council, acting on
behalf of the General Assembly, appointsThe Revd Richard Mortimer as Deputy General
Secretary from 1% Jannary 2009 until 31% December 2015. The resolution passed with
acclamation.

08/48 The General Secretary reflected on her early days in post. She was aware that
Vision4Life was enabling people to talk to each other but commented that people were asking
where it would take us. The God is Still Speaking programme could be the answer. She had
attended many meetings from which she had observed the ongoing need for joined—up thinking.
It had been decided to ask assembly appointed staff members from the URC & the Methodist
Church to meet each other and explain their roles. Following discussion with her counterpart in
the Methodist Church she hoped that in the Autumn of 2010 a joint meeting of URC Mission
Council and Methodist Church Council might be held. She proposed: Mission Council agrees
to welcome a Methodist observer to future meetings and to appoint a URC observer to
attend the Methodist Church Council, subject to review in 2010. This was resolved by
consensus. She further proposed: Mission Council welcomes the proposal of a joint meeting
with the Methodist Church Council in the Autumn of 2010 and encourages the General
Secretary to make preparations. This was resolved by consensus.

08/49 Consensus Procedure

Elizabeth Nash introduced further comments regarding the consensus procedure. Two
observations had been received since Assembly: Institutional bullying by asking dissenters alone
to show their cards and too much emphasis given to those who disagreed. She suggested two
changes: In future the facilitator would report changes reached and all would show cards, not
just those who showed blue cards in the first round.

08/50 Report of the Task Group reviewing Mission Council (Paper D)

The report was brought by the Revd Elizabeth Nash. She highlighted and clarified
recommendations: 4.1; 4.3: 4.4; 4.5; 4.6; and 4.9. This paper would be discussed in groups
later during the meeting.

08/51 Vision 4 Life
Paper A6 was introduced by the General Secretary. 468 churches and 2 Synods had already
signed up. The booklet had been sent to all churches and extra copies sent to synod offices.

08/52 Energy for Life
An apology was received from The Revd Terry Oakley for any confusion caused by the title
chosen for the inter-assembly event.

08/53 Staffing Advisory Group (Paper A7)
The report was presented by The Revd Rowena Francis. The Clerk suggested the need for an
enabling resolution and it was agreed to return to the matter later in the meeting.



08/54 Windrush at 60

Paper H was introduced by The Revd Dr. Michael Jagessar. The Moderator thanked Michael for
his report and its reminder of how our society had been enriched, and told of a lively Windrush
Group in Redditch. Mission Council adjourned for tea.

Session 2

08/55 Sexual Ethics Advisory Group

The Revd Carla Grosch-Miller presented Paper Al. She hoped that the policy and procedure
would be up and running by March 2009, and responded to questions from the floor. The
Moderator thanked Carla for her work.

08/56 MCAG Report (Papers A & E3)
The Deputy General Secretary presented the report. He referred to Safe Church. The
declaration is to be found on page 183 of the Book of Reports (2008) as Appendix 5.

08/57 All God’s People Enabled

The Revd Dale Rominger was invited to comment. He apologised that the visit of the CWM
visitors was not planned as well as it might have been, and apologised to The Revd Carla
Grosch-Miller for any inference that there were shortcomings on her behalf.

08/58 Resolution 12 (2008)

This would return to Mission Council for further consideration in due course. The Revd Terry
Oakley wished to record his disappointment that a vote had not been taken at the General
Assembly to allow a majority decision.

08/59 Resolution 49 (2008)

The General Secretary explained that an accidental reference to District Councils had remained
in the wording of the resolution. She and the Clerk had made the decision to remove the
reference. Mission Council concurred by consensus.

08/60 Mission Council Minutes on the Website
The Revd David Lawrence reminded Mission Council that General Assembly had agreed to this
taking place four years ago.

08/61 Future meetings of Mission Council
Dates for 2009 and 2010 were included in the report. It might be necessary to find a different
venue for November 2010 if a joint meeting with the Methodist Council should emerge.

08/62 MCAG Resolution

The Deputy General Secretary proposed that Mission Councii appoints The Revd Elizabeth
Nash as Consensus Adviser to Mission Council until General Assembly 2010 in the first
instance. This was resolved by consensus.

08/63 Staffing Advisory Group

A re-worded resolution was presented by The Revd Rowena Francis, on behalf of the Staffing
Advisory Group. Mission Council, acting on behalf of General Assembly, agrees to the
continuation of the posts of Youth Work Development Officer and Children’s Work
Development Officer and confirms Mr John Brown in the former post and Ms Jo Williams
in the latter, both on open contracts. This was resolved by consensus.



08/64 Review of General Assembly

Paper ] was presented by the General Secretary. She commented upon the large amount of
business to be dealt with, the value of the Children's Assembly and the budgetary implications
of the changes. Three possible scenarios for assembly were presented. These scenarios provided
a stimulus for the group discussions on Paper J.

08/65 Notices

The Deputy General Secretary gave notices and directions for the small groups. Mission Council
moved to a group discussion session to consider the report on Mission Council and General
Assembly.

Session 3

08/66 Following the dinner break, the group discussion continued. Mission Council members
returned to share the outcomes of the group discussions.

1. Rethinking the General Assembly. Many views were expressed but generally the desire was
for a mixed Assembly with business kept to a minimum with worship, study, inspirational
speakers and discussion upon the direction and priorities of the Church.

2. Paper D Report of the Mission Council Review Group. There was thought that the purpose of
Mission Council needed clarifying in the light of whatever shape the new General Assembly
might take. Then a possible new name could be considered. There was general support for the
report with requests for some clarifications and some further reflection by the group. The
Moderator thanked everyone for their contributions and asked that any further comments be
handed to the Deputy General Secretary.

08/67 The Revd David Fox

The Revd Peter Noble informed members of Mission Council that all had concluded that the
missing minister and Synod Clerk, The Revd David Fox, had now been presumed dead. He
thanked those who had sent messages of encouragement to the church in Penarth and the
Moderator for taking time to visit the church. The Synod is dealing with the range of legal
issues connected with the disappearance of someone without next of kin. He hoped this might
eventually be a learning experience for the whole Church.

Evening Prayers were led by the chaplain. Mission Council adjourned.

Wednesday 3" December

Session 4

08/68 Inductions
Morning Worship included the induction of The Revd Fiona Thomas as Secretary for Education
and Learning and of The Revd Richard Mortimer as Deputy General Secretary.

The Deputy General Secretary explained changes to the order of business for the day.

08/69 Legal Adviser

The Deputy General Secretary invited Andrew Middleton of Towns Needham to give up-to-date
news of Mrs Janet Knott (our legal adviser) who is ill in hospital. Mission Council sent good
wishes and prayers for Janet at this difficult time.

4



08/70 Mission Committee Report (Paper E)

The Revd Ed Cox introduced the report. He thanked the members of the committee and staff
team for their energy and willingness to work together in new ways. Theological reflections
have been an important element of the committee working. He invited questions or comments on
the report. There were none. He then invited Ron Buford to speak to Mission Council about the
God is Still Speaking programme.

08/71 God is Still Speaking (Paper E1)

Mr Ron Buford spoke of a renewal movement to strengthen Reformed identity of those in the
Church, and also to close the distance between those inside and outside the church. In a video
presentation a number of URC leaders shared their hopes and vision for the URC, all of them
convinced that in today’s world “God is Still Speaking!” A wide range of questions and
comments were shared. Mr Cox thanked all who had contributed, responded to questions and
comments from the floor, and proposed the following resolutions:

1. Mission Council welcomes the proposal of a God is Still Speaking initiative in the
United Reformed Church as a vehicle for renewal and evangelism.
Resolved by agreement

2. Mission Council approves the submission of a grant application to the CWM
Mission Support Programme for a God is Still Speaking campaign in the United
Reformed Church.

Resolved by agreement

3. Mission Council asks the Mission Committee to proceed with preparations for the
God is Still Speaking campaign.
Resolved by agreement

Session 5

08/72 Mission Committee

The Revd Ed Cox thanked those who had contributed during the previous session. He added that
work on advice about Charity Registration for LEPs was also underway. Mission Committee
had a significant role in watching the budget for God is Still Speaking.

08/73 Mission Strategy (Paper E2)

The Revd Cox presented the paper on Mission Strategy. He gave the rationale for a
denominational Mission Strategy - clarity of purpose, more effective opportunities for teamwork
and a strategy to enable the making of difficult decisions were all needed. He discussed what the
committee meant by “strategy” - a process rather than a document arrived at as a result of much
talking and conversations, which started with the local congregations and showed how Church
House staff and synods might help the local situations, which was permissive to the local
congregation, values driven and not targets driven and effective in demonstrating said values,
and an aid to pilgrimage, but not precluding the unexpected. He explained the relationship
between the local regional and General Assembly - Mission pledges made by local churches
would be reflected in Synod mission strategies and these reflected in an Assembly strategy, and
the Assembly Mission Framework, hopefully ready for General Assembly 2010, would include
a clear statement of values, a set of 10 year outcomes, measurable indicators giving a sense of
moving in the right direction and a biennial mission survey. It was very necessary that there was
time for adequate discussion/consultation for churches, synods, committees. moderators, clerks
all to engage with the subject before 2010. Further discussion was continued in groups, followed
by plenary feedback.



Mr Cox proposed the following resolutions:

1. Mission Council affirms the general direction and three layered approach to
developing a URC Mission Strategy and requests the Mission Committee to
continue this work subject to the feedback received at the Mission Council meeting.
Following discussion the resolution was resolved by agreement.

2. Mission Council affirms the plans being developed for an extensive consultation
process about the URC Mission Strategy throughout 2009 and encourages all
councils and committees of the Church to parficipate in the consultation. Following
discussion and some clarification the resolution was resolved by agreement.

3. Mission Council requests the Mission Committee to bring forward an Assembly
Mission Framework at General Assembly 2010 having considered feedback from
the 2009 consultation process. The resolution was resolved by agreement.

4. Mission Council encourages all councils and committees of the Church to have
regard for the emerging URC Mission strategy in all aspects of policy-making and
planning between now and General Assembly 2010. The resolution was resolved by
agreement.

Session 6

08/74 Windermere Centre Building Project (Paper G)

The Treasurer presented the report. The plans for the development having been available for
members to look at, he explained that a more costly plan would provide much improved
facilities. He showed slides of the building and spoke of the possibilities. Mission Council was
invited to look at the options 1 — 5 as given in the paper G. Extra money would be from the
Church Buildings Fund which currently has assets in the order of £2m. The Moderator sought
the immediate views of the meeting. A range of views was expressed but Option 4 was clearly
favoured. It was felt that Carver Church should be encouraged to contribute to the project, as it
would benefit greatly from the building project. Option 4 was preferred by majority voting, 0
votes against, 2 abstentions. (The Revd Richard Church registered that as a Director of the North
Western Synod Trust he had a formal interest in the matter.)

08/75 Education and Learning Committee (Paper G1)

Recommendations from the review of the Windermere Centre were presented by Professor

Malcolm Johnson. He thanked the review group for their diligent work and proposed the

resolutions. The Moderator ruled the matter to be urgent.

Recommendations:
That the Centre be recognised by General Assembly as a resource Centre for
Learning for the United Reformed Church, and one of the coalition of learning
providers seeking to equip the whole people of God. The recommendation resolved
by consensus.

That a new Windermere Management Committee should replace both the present
Windermere Advisory Group and the Windermere Local Management Committee
as a sub-committee of the Education and Learning Committee. The recommendation
resolved by consensus.

08/76 Treasurer’s Report — (1 Papers F, F1, F2, F3.)
Mr John Ellis presented the report on behalf of the Finance Committee.



1) Letter from the Pensions Regulator (Paper F). The letter marked an agreement for the present
time. There would be more discussion in the future.

2) The Stewardship Sub-Committee would be re-instated from January with Mrs Faith Paulding
as Convenor.

3) There was ongoing work from General Assembly to tie up the loose ends concerning the
funding of the Children and Youth Development Officers.

4) Work was ongoing on the proposals regarding Retired Ministers’ housing provision, taking
into account the views expressed that periods of training should also be taken into consideration.
Mr Ellis reported the Ministers’ stipend for 2009 would be set at £21,900. In order to facilitate
the decision about stipend in future years he proposed the resolution:

Mission Council, acting on behalf of General Assembly, agrees that the level of the basic
ministerial stipend should be set annually by agreement between the Finance Committee
and the URC Trust and reported to Mission Council. In the event that the URC Trust is
unable to endorse the Finance Committee’s recommendation, the decision will revert to
Mission Council. This was resolved by consensus.

Mr Ellis explained that although there had been two investment committees, (serving the URC
Trust and the Ministers’ Pension Trust respectively) until now, it was believed by those bodies
that one committee could do the work of both. A number of members were due to retire shortly
and so this seemed a sensible time to create a single group with those who had continuity of
knowledge forming the first committee members. He proposed the resolution:

Mission Council thanks those who have served the Church diligently on the URC Trust
Investment Sub-Committee and the members of the URC Ministers’ Pension Trust
Investment Sub-Committee; agrees that those two committees should be dissolved; agrees
to the establishment from 1% January 2009 of a United Reformed Church Investment
Committee to operate in accordance with its agreed terms of reference and composition.
This was resolved by consensus.

Mr Ellis drew attention to changes in Section 3 of the draft proposal on paper F2. At 3 the
wording should read: The composition of URCIC shall be as follows: 1)The Chair of the URC
Trust or other board member, 2) The Chair of the URC Ministers’ Pension Trust Board or other
hoard member, 3) The Treasurer of the United Reformed Church, 4) The Convenor of the
Pensions Executive, 5) The Treasurer of Westminster College.

Session 7

08/77 Treasurer’s Report: Budget 2009

Mr Ellis was optimistic for the 2009 Budget. Signs were that the 2008 accounts would be close
to balance due to higher than expected giving and lower than expected stipend expenditure.
However he was concerned that the Assembly costs were so much over budget. The 2009
budget had been drawn up on the assumption of a 4% stipend increase and an increase for lay
staff pensions but currently with no extra provision for ministers® pensions. There were a
number of comments from the floor, to which Mr Ellis responded. He proposed the resolution:

Mission Council accepts the budget for 2009 set out in the attachment of this report.
(Paper F3) This was resolved by agreement.

Amendment to the rules of the Pension Fund (Paper C2)
Mr Ellis proposed amendments to the rules of the Pension Fund:



Disapplication of the HM Revenue & Customs (HMRC) Transitional Regulations

Mission Council acting on behalf of General Assembly resolves that the following
notice be included in the Scheme document of the Rules of the United Reformed
Church Ministers’ Pension Fund. This was resolved by majority.

(The Trustees resolve, and the United Reformed Church acting in General Assembly
agrees, that the rules of the Fund shall be deemed to be, and they are hereby, modified
with effect from 6" April 2006: in a manner which has the same effect as all of the
modifications in regulations 3 to 8 of the HMRC Transitional Regulations but without
limitation to the transitional period mentioned in those Regulations and subject to the
“General Finance Act 2004 amendments” already made to the fund with effect from
6April 2006 by Resolution 3" passed at General Assembly at their meeting of 1% July 2006:
and so that the HMRC Transitional Regulations no longer apply in relation to the Scheme
with effect from 6™ April 2006 “Transitional period” has the meaning given to it in the
HMRC Transitional Regulations.)

Resolution: Pension Fund Rule on Additional Voluntary Contributions
Mission Council, acting on behalf of the General Assembly resolves to amend the Rules of
the United Reformed Church Ministers’ Pension Fund, with effect from 3™ December
2008, by the following additions, deletions and amendments. This was resolved by majority.
Deletions shown in bold [brackets] additions/amendments shown in italic (brackets)
Amend Rule 17 as follows
[17.1.1 the voluntary contributions shall be limited to a sum which, when added to all
other contributions in respect of his/her membership of the Fund, would provide benefits not
exceeding Inland Revenue limits and when added to the contributions (if any) of the member to
this and all other retirement benefits schemes that have received or are capable of receiving
approval under the 1988 Act does not exceed 15% of the member’s total remuneration for that
year. |
Re-number paragraphs [17.1.2 & 17.1.3] (17.1.1 & 17.1.2.) respectively.
Amend Rule 43 & 43.1 as follows
(Overriding Tax Rules and) Maximum Benefits
[The Inland Revenue limits on benefits apply to the Fund and are set out in the Schedule hereto)
(The Schedule hereto sets out the Tax Rules and the Inland Revenue Limits on benefits that
apply to the Fund)
Add the following at the end of the Schedule:; “Inland Revenue Limits: Part 1-Tax Rules”
Members’ contributions: The annual rate of Members’ contributions may, with the consent of
the Pension Trustees, exceed 15% of remuneration or any other limit imposed by the
provisions of Part 11 of the schedule.

1. These amendments to the Pension Fund Rules allow members to pay Additional

Voluntary Contributions (AVCs) to the AVC Scheme attaching to the Fund without the
current contribution restriction (maximum contribution 15% of stipend.)

Resolution: Pension Fund Rule on Death in Service & Death after Retirement

Mission Council, acting on behalf of General Assembly, resolves to amend the Rules
of the United Reformed Church Ministers’ Pension Fund, with effect from 3™
December 2008, by the following additions, deletion and amendments. This was
resolved by majority.

Deletions shown in bold [brackets] Additions/amendments shown in italic (brackets) 22.2 as
follows:



22.2  “To the surviving spouse a pension for life of an annual amount equal to one half of the
pension to which the member would have been entitled to if the member had attained normal
pension age (or, in the case of the death of a contributing member in service after normal
pension age, one half of the pension to which the member would have been entitled had he or
she retired the day before his/her death) plus in the case of the spouse of a member of the
Congregational Fund...... s

Amend Rule 23.1 as follows

23.1  * In the event of the death of a member who has retired on pension and who leaves a
spouse whom he/she married before [attainment of normal pension age] (the later of
the date on which his/her service of a contributing member of the fund ceases and the
date of his/her retirement), a pension will be payable for life to the spouse™

2. On 1% December 2006 when the Pension Fund Rules were brought into line with the

requirements of the Employment Equality (Age) Discrimination Regulations 2006, these

required amendments were overlooked. The amendment would ensure that benefits are

provided from the Fund where a member has continued in contributory service after normal

pension age 65); and that spouse benefits are available in all cases where the marriage took place

before the member’s retirement date.

08/78 Nominations Committee — Papers B — B4

The Convenor presented the report.

He proposed the resolutions:

1. Mission Council agrees to reappoint the Revd David Grosch—Miller as Moderator
of the South Western Synod from 1* September 2009 to 31* August 2013. This was
resolved by consensus

2. Mission Council agrees that the impending appointment of the Secretary for World
Church Relations may be made by MCAG on the recommendation of the appointing
group. [t was pointed out that this would result in double delegation, which is not permitted.
The Clerk assisted in rewording the resolution to read:

3. Mission Council, acting on behalf of General Assembly, agrees that the impending
appointment of a Secretary for World Church Relations may be authorised, in this
instance, by MCAG on the recommendation of the appointing group. This was resolved by
COnsensus.

Since the report was printed, The Revd. Robert Weston had agreed to convene the work of the
Youth and Children’s Committee.

Mr Hanson also indicated that there should be an alteration of wording in paragraph 5 and that it
should read: 5. There have been recent changes to the composition of the Churches Legislation
Advisory Service (previously known as the Churches Main Committee). Our representative
should now be Mrs Sheila Duncan with the General Secretary or Deputy General Secretary as
alternate.

Mr Hanson proposed the resolution

3 Mission Council agrees to appoint the committee officers and representatives as set
out in the Nominations Committee report. This was resolved by consensus.

Mr Hanson presented papers Bl, B1i, and Blii. These gave the background to the work recently
undertaken to monitor committee membership in accordance with the Equal Opportunity Policy
of the church. He explained that every effort was made to achieve balanced representation on
our committees but that due to refusals to invitations balance was not always achievable.



Mr Hanson presented Paper B2 Orientation and Induction of Committee and Panel Members,
with the resolution:
Mission Council commends the paper on “Orientation and Induction of Committee
and Panel Members” to the committees concerned for their consideration and
possible use in their own induction processes. This was resolved by consensus.

Papers B3 and B4 provided information about the make up and accountability of various group
and task groups. They were provided for Mission Council to reflect the ongoing work and
thinking of the nominations committee.

Considerable discussion was generated and Mr Hanson responded. The Moderator thanked the
Nominations Committee for its work.

The Moderator then invited the Revds Terry Oakley and Rachel Poolman to speak on Resolution

12 (2008) and offer a new resolution to Mission Council.

Resolution:
Mission Council, in receiving Resolution 12 from the General Assembly in 2008
agrees to consider the issues relating to it at its meeting in May 2009. This was
resolved by consensus and Mr Oakley and Ms Poolman undertook to do the necessary
background work before the next meeting.

08/79 Communications Committee Report — 1 (Paper K)

The report was presented by the Convenor. She noted that the work of the church depended
upon much hard work from the Graphics team and Communications office. There were high
expectations for good quality paperwork and presentations, but these came at high cost.

She invited the groups to discuss the questions on paper Ka and bring back written comments
plus one verbal piece of feedback to share in the plenary session. The Clerk informed Mission
Council that the document relating to churches application for charity status was largely redrawn
by the Graphics team and thanked Sara in particular for her excellent piece of work, which was
available for churches from the website.

The discussion of the questions posed on paper Ka continued in smaller groups. Groups
responded briefly. Dr Thorpe thanked everyone for the comments received and said they would
be reflected upon and shared later during the Mission Council meeting.

08/80 Year of the Child

Mrs Karen Bulley and Ms Jo Williams both supported this work about which Karen spoke
briefly. A DVD with audio-visual resources was to be sent to every URC church hoping that it
would be found useful along with further resources posted on the web-site. Mission Council
watched a short piece of film as a taster.

The Chaplain outlined the arrangements for the celebration of Holy Communion on Thursday
morning. Mission Council adjourned for dinner.

Session 8

08/81 Closed Session
Mission Council continued in closed session. Mission Council resolved

Mission Council recognises reluctantly that the process instigated in January 2006 has
reached an end, and discharges the Liaison Group with thanks for the work it has done on
its behalf.
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(A full record of this session is held in retentis.)

Evening worship was led by the Chaplain and members of the Synod of Scotland and the session
closed at 10.57p.m.

Thursday 4" December

Session 9
Holy Communion was celebrated by the Moderator and his Chaplain.

The General Secretary invited anyone who felt the need to talk after the previous night’s closed
session to meet with the chaplain.

08/82 Cool Heads and Warm Hearts (Paper F4)

Mr John Ellis presented Paper F4. He endeavoured to explain the state of the URC assets in
understandable terms. He read from the story of Paddington Bear visiting the bank and
commented on the financial lessons from the story! 1) Understand the deal done with the bank
(our investments have been cautious so are saved from the worst disasters). 2) Panic causes
dramatic consequences (our confidence is not at panic level). 3) World looks different if you are
looking at the long term (we are long term investors). Further, in terms of our income we did not
rely on investment for paying for our programmes, we relied on our people’s giving to M&M.
This was not a good time to add to our expenditure but it was a good time to review how M&M
was raised in Synods, our expenditure would stay much as it had been, in a time of recession the
number of candidates for ministry typically increased and we could continue with some
confidence. In terms of our wealth, falling prices might help us with retired ministers’ housing,
the reserves of the church were held in shares, bonds and cash (15% loss rather than 20%) and in
the long term shares did perform better. The Ministers’ Pension Fund assets were in similar
types of investments. The Pension Fund evaluation in the pipeline would reveal deficits, and
lower estimate of income from assets — value would look inadequate. Another factor was the
longevity of retired ministers. However, there were no threats for the immediate future, although
in the longer term there might be shortage of funds to pay pensions but there would equally be
time to redress the deficit. Our investors would continue to keep cool heads and warm hearts!

08/83 Ethical Investment Group (Paper AS)

Mr Ellis presented the report. Work continued to be done to pursue our ethical stance. He drew
attention to a CTBI conference to be held on 20" January 2009. The Joint Public Issues Team
had planned with CTBI to reflect theologically on the financial crisis and responsible
investment.

08/84 Ministries Committee (Papers C & C1)
The Convenor presented the report.

08/85 Ministerial Development Review

The pastorate profile would become much more important in the ongoing life of local churches,
with clearer expectations on Minister or CRCW and the people of the pastorate but with a
flexibility of models to be followed to suit local situations, It was not a threat to MASA but a
relationship between minister and people. The two processes should interlink for the benefit for
both. The process had been trialled in one Synod and feedback received.

He proposed the resolution:

11



Mission Council authorises the scheme of Local Ministry and Mission Review as
proposed by the Ministries Committee. This was resolved by agreement.

08/86 Section O Advisory Group (Paper A2, A2i A3)

The Clerk presented the report and invited comments. The Revd David Lawrence asked if the
records of Section O processes were stored in a fire-proof cabinet. The Clerk would ensure that
they were. Revd Adrian Bulley was grateful for the recommendations and said that Moderators
were uneasy as they found themselves overseeing the recommendations from the Assembly
Commissions. The Legal Advisor responded saying that more recently the Commission Panels
had included the recommendations as part of the decision of the panel. This relieved the
Moderators from having to monitor the outcomes. The Convenor of the Nominations Committee
noted that the joint panel was not nominated by that Committee nor was its membership
published. The Clerk responded that there were a number of people who only served because of
the anonymity. The Clerk moved to the resolutions which he proposed.

The Section O Advisory Group has requested the following changes to the Section O and
Section P processes and asks Mission Council to agree, acting on behalf of General Assembly.

Resolution:
Mission Council, acting on behalf of General Assembly, agrees the following
changes to Part II of Section O (The Process for dealing with cases of discipline
involving Ministers and Church Related Community Workers) and Part II of
Section P (Incapacity Procedure) of the Manual: This was resolved by consensus.

Changes to Part II of Section O
E.5.3.15 Replace the existing wording with the following:

“That Notice shall state that the proceedings under the Section O Process shall stand adjourned
to await written notification from the recipient as to whether the recommendation contained in
the Notice has been accepted or rejected. The Notice to the recipient shall include a request for
him/her to respond with all due expedition, consistent with the consultation process laid down
by the Incapacity Procedure.’

E.7.4 Delete the bracketed words at the end.
BT Delete this paragraph
J.2 Replace the words: '(but excluding any costs of representation)' with the words:

'(but excluding any costs and expenses incurred by the parties in the preparation of their
respective cases and the cost of any representation at the Hearing)'.

1.3 Replace the words: 'all papers...[to end of sentence]' with the words: 'all papers
relating to concluded cases, which shall include the papers which the Mandated Group and the
Minister have lodged with the Secretary of the Assembly Commission and, in the event of an
appeal, with the General Secretary during the course of the proceedings. The complete bundle
of all these papers shall be kept in a locked cabinet at Church House.'

Changes to Part 11 of the Incapacity Procedure (Section P)

N.1.2 Add the following words at the end of the paragraph: 'The name of the Minister
shall not be read out at General Assembly, but shall be recorded in the list of all those no longer
on the Roll of Ministers.'

12



Add a new Paragraph N.1.4 as follows:

'N.1.4 If the Review Commission decides to retain the name of the Minister on the
Roll, the report to General Assembly shall simply state that a case under the Incapacity
Procedure has been concluded and the name of the Minister has been retained on the Roll,
but shall not supply the Minister's name or any further information.'

N.2 Replace the words: '(but excluding any costs of representation)’ with the
words: '(but excluding any costs and expenses incurred by the Minister in the preparation
of his/her case and the cost of any representation at the Hearing)'.

Further, the Section O Advisory Group met on 26™ November 2008 and requested Mission
Council to give consideration to the following two issues.

Joint Panel

The establishment of the Joint Panel, the list of membership of which was held by the Synod
Moderators, and from which well-trained and equipped people were drawn to join Mandated
Groups had been most successful. The Advisory Group had received a number of requests to
consider increasing the number of those on the Joint Panel, thus providing a greater pool of such
skilled people. The Group having considered this had concluded that it would indeed be
beneficial to allow Synods to nominate two people to the Joint Panel, and accordingly asks
Mission Council to approve changes to the relevant paragraph. Because it would inevitably take
time for Synods to identify suitable people and then train them, it would be helpful if this change
could be made soon in order that the process could begin and the enhanced panel would be in
place as soon as possible. Note that this new provision was permissive, not obligatory, that is,
each synod must nominate one person and may nominate two.

Resolution:
Mission Council agrees to change Part II of the Disciplinary Process found in
Section O of The Manual as follows:
In Paragraph B.2.2 replace "thirteen" with "twenty six" and add "or two"' after
"of whom one". This was resolved by consensus.

The paragraph will then read: "There shall also be a standing panel (the "Joint Panel")
consisting of a maximum of twenty six persom of whom one or two shall be nominated by each
Synod and selected preferably ...

Name of disciplinary process

From its beginning the Disciplinary Process had been referred to as "Section O". The Group
believed that there was some evidence that this rather anonymous, neutral title had the effect of
dulling the significance of what was a very serious disciplinary process and so could lead people
to fail to appreciate its significance and the seriousness with which it and its findings should be
taken. Furthermore, it has been agreed that the Incapacity Procedure was so known and not
referred to as "Section P",

Section O Adyvisory Group therefore proposed the following resolution:

Mission Council resolves that henceforth the disciplinary process for Ministers and
Church Related Community Workers shall be known as "The Disciplinary
Process". Where appropriate the words "found in Section O of The Manual" may
be added. This was resolved by consensus.

08/87 Assembly Committees and the Assembly (Paper A3)
On a point of order the General Secretary asked permission to withdraw Paper A3 and this was
granted by consensus.

13



Session 10

08/88 Communications Committee

The Revd Martin Hazell shared comments from the group work. “Do it well with an eye on the
budget”. “We get more than we pay for — good value for money”. “Bookshop — we now know
the costs- runs at a deficit of £50,000 (mostly staffing costs) if we keep it, it will need a manager
to run it”. “There is work still to be done”. “Assembly - Raising the profile is costly”. “Could
we raise some money — sponsorship, advertising in our reports, publicity stands?” There was an
orange card response to keeping the bookshop with 3 blue cards.

08/89 Resource Sharing Task Group (Paper A4) Q

The Convenor presented the report. Resource sharing was supported by all synods. It worked
and was vital to their ongoing work. He asked what Mission Council wanted, what should be
shared and at what level? He noted work was ongoing on a notional Synod 14 as a template for
income and necessary expenses. Was that what the Assembly Resolution in 2002 meant? Was
that what Mission Council meant? Did we want to go further? Synods would need to cooperate
in what was decided. These questions and those on Paper Q were discussed in buzz groups. A
Plenary Session followed.

08/90 Remaining Business

Legal Adviser

Andrew Middleton reported he had passed on Mission Council’s good wishes to Janet Knott and
she had responded with thanks for the good wishes and cards received.

08/91 Thanks and Farewells

These were made to Mr Alan Wickens (North Western Synod), Mrs Maureen Lawrence and Mr
Nigel Macdonald (Southern Synod) whose term of service had been completed, The Revd Neil
Thorogood who had resigned as Convenor of Youth & Children’s Committee, The Revd Dale
Rominger for his work on our behalf in connecting with the World Church, and to The Revd
Ray Adams, who was moving into pastoral ministry. Thanks were offered particularly to Ray by
the General Secretary noting especially his attention to detail in a behind-the-scenes role. His
musical talents had been much enjoyed and could have a higher profile in his next role. Ray
responded saying the time was right for him to move on. The Moderator presented Ray with a
card of good wishes.

Closing Worship
The Chaplain led Mission Council in closing worship.
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and staff in attendance

Mission Council: Tuesday 2™ - Thursday 4™ December 2008
The Hayes Conference Centre, Alfreton, Swanwick, Derbyshire DE55 1AU
Telephone: 01773 526000; Fax: 01773 540841; Email: office@cct.org.uk
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| am writing to remind you that Mission Council will meet at The Hayes Conference Centre,
Swanwick, Derbyshire in December. To ensure that our arrangements are completed in time, |
would ask you to supply us with the information we need about your requirements for
accommodation and meals.

It would be very helpful if you could reply immediately (and by Friday 31% October at the latest)
either by e-mail (krystyna.pullen@urc.org.uk); by telephone (020 7916 8646), by fax (020 7916
2021); or by completing the enclosed form and sending it to Krystyna Pullen.

Some preliminary papers are enclosed:

directions to The Hayes Conference Centre

a list of members (to help people plan to share transport, where possible)

an expenses slip (to be completed and handed in at the meeting)

a reply form about your accommodation and meal requests, and certain other necessary
information.

Registration will take place on Tuesday 2" December from 12.00 noon — 12.45 p.m. Keys may be
issued but access to rooms will only be possible at 2.00 p.m.

Lunch: 12.45 p.m. — 1.45 p.m.
1* session: 2.30 p.m. - 3.45 p.m
Tea: 345pm. —-4.15p.m.
2" session: 4.15 p.m. — 6.30 p.m.
Evemng meal: 6.45 p.m. — 7.45 p.m.
3" session: 8.00 p.m. —9.00 p.m.

Evening Prayers: 9.00 p.m. —9.15 p.m.
Mission Council will close with lunch on Thursday 4™ December.

Further details will be sent with the second mailing during week commencing Monday 24"
November 2008.

telephone: +44 (0)20 7916 2020 Sfax: +44 (0)20 7916 2021 email: ray.adams@urc.org uk
direct line telephone: +44 (0)20 7916 8646 direct line fax: +44 (0)20 7916 1928



The next meeting dates are:

Friday 15" — Sunday 17" May 2009 at Ushaw College, Durham

Monday 16"~ Wednesday 18" November 2009 at the Hayes Conference Centre, Swanwick
Tuesday 9" — Thursday 11" March 2010 at All Saints Pastoral Centre, London Colney
Friday 19" — Sunday 21 November 2010 at Ushaw College, Durham

With good wishes

Yours sincerely

(a2 Bans.

The Revd Ray Adams
Deputy General Secretary
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Tuesday - Thursday

MEMBERS & REPRESENTATIVES

The Moderator

General Secretary
Deputy General Secretary
Clerk

Legal Adviser

Assembly Standing Committees

Assembly Arrangemenis
Communications & Editorial
Education & Learning
Egual Opportunities
Finance

Ministries

Mission

Nominations

Youth & Children's Work

Rev John Marsh

Rev Roberta Rominger

Rev Ray Adams
Rev James Breslin

Towns Needham Solicitors

Dr David Robinson
Rev Dr Kirsty Thorpe

Past Moderator Rev Dr Stephen Orchard
Moderators Elect Rev Dr Kirsty Thorpe
Mrs G Val Morrison

Treasurer Mr John Ellis

FURY Advisory Board Representatives

Mr James Wickens - Moderator
Ms Jane Hoddinott

Prof Malcolm Johnson
Ms Morag McLintock
Mr John Ellis

Rev Peter Poulter
Rev Ed Cox

Rev Malcolm Hanson
Rev Neil Thorogood

13 synod Moderators, plus 3 representatives from each synod

1N

2 NwW
3 Mer
4 York
5 EM
6 WM
7 E

8 Sw
9 Wex
10 Th.N
11 S

12 Wal
13 Scot

Rev Rowena Francis
Rev Richard Church
Rev Howard Sharp
Rev Kevin Watson
Rev Temy Oakley

Rev Roy Lowes

Rev Paul Whittle

Rev David Grosch-Miller
Rev Adrian Bulley

Rev Dr Andrew Prasad
Rev Nigel Uden

Rev Peter Noble

Rev John Humphreys

in attendance

Miss Elaine Colechin Rev John Durell

Mr George Grime Rev Rachel Poolman
Miss Emma Pugh Rev A. Gordon Smith

Mr Roderick Garthwaite  Rev Pauline Calderwood
Rev Jane Campbell Mrs Margaret Gateley
Mrs Adella Pritchard Rev Anthony Howells
Revd Catherine Ball Mr Mick Barnes

Mrs Janet Gray Rev Roz Harrison

Rev G Cliff Bembridge Mrs Margaret Telfer

Mr Simon Fairnington Rev Maggie Hindley

Dr Graham Campling Mrs Maureen Lawrence
Rev Dr Peter Cruchley-Jones Rev David Fox

Ms Irene Hudson Rev John Sanderson

Minute Secretary Mrs Irene Wren Ministries
_Moderator’s Chaplain Rev Mary Buchanan Mission

Children’s Work Dev't Officer Miss Jo Williams Pilots Development

Church & Society Mr Frank Kantor Press Officer

Church Related Community Work

Communications
Ecumenical Relations
Education & Leaming
Finance

Human Resources

Racial Justice & Multicult
Rural Consultancy

Mrs Suzanne Adofo/
Mr Stephen Summers

Rev Martin Hazell URC Trust

Rev Richard Mortimer Windermere Centre
Rev Fiona Thomas World Church Relations
Mr Andrew Grimwade Youth Work

Ms Michelle Marcano

Mr Justice Semuli
Ms Marie Trubic

Mr Donald Swift

Mrs G. Val Morrison
Mr Duncan Smith
Mr William Robson
Mrs Joan Turner
Rev Stephen Newell
Mr Peter Pay

Rev David Lawrence
Mr Nigel Macdonald
Mrs Iris Williams

Mr Patrick Smyth

Rev Craig Bowman
Ms Francis Brienen
Mrs Karen Bulley
Mr Stuart Dew

Rev Dr Michael Jagessar

Rev Graham Jones
Mr Alan Small

Mr Lawrence Moore
Rev Dale Rominger
Mr John Brown
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This is the second mailing of papers for Mission Council which meets in Swanwick on 2™
December. My previous letter, dated 21" October, contained information about
accommodation, meals and transport, included directions to The Hayes Conference Centre
and a list of members. If you did not receive these, please contact Krystyna Pullen
immediately - krystyna.pullen@urc org.uk - or tel: 020 7916 8646).

Registration will take place from 12.00 noon with lunch at 12.45 p.m. Keys may be issued
but access to rooms will only be possible about 2.00 p.m. The eagle-eyed among us will
notice a discrepancy between the timings given in my previous letter for the first session
and the timetable printed on the enclosed Agenda.

Because of the anticipated large quantity of business, the first session will begin at 2 p.m.,
thus making it unlikely that you will have time to gain access to your room until the tea break
at 3.45 p.m. It may be possible for some people to get earlier access, but that depends on
the Hayes Centre's staffing arrangements as we find them on the day.

Please note that registration will take place in the foyer of the Lakeside building, not in
the main house. Accommodation will be in that building on the first (U.K.), second and third
floors.

Please find enclosed the following papers:
o The Agenda
o A list of Discussion Groups
o Papers A - K (with some family groupings among the As, Bs, Cs, Es, Fs and Gs). Other
papers referred to on the Agenda (J and L) will be tabled at the meeting.

It is obviously important that you remember to bring all the agenda papers and Minutes of
the March 2008 meeting with you.



We look forward to welcoming a number of new synod representatives to Mission Council, and
hope that the balance in the agenda of worship, presentations, formal and informal
discussions will give everyone the opportunity to feel that they have contributed, as we all
share our experience of faith and our insights about the life and mission of the Church.

With good wishes,

Yours sincerely

Qﬂ«% Gdams

The Revd Ray Adams
Deputy General Secretary

Encs

lelephone: +44 (0) 20 7916 2020 Jax: 44 (0) 20 7916 2021 ematl: ray.adamy(@ure.org.uk
direct line telephone: +44 (0) 20 7916 8646 direct fine fax: +44 (0) 20 7916 1928
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The General Assembly has agreed that every agenda should be headed with the question,
what are the ecumenical implications of this agenda?

Tuesday 2nd
12.00 noon onward's Check in
1245 p.m. - 145 p.m. Lunch

2.00 p.m. Session 1
Opening Worship and bible study
Welcome to new members
Apologies for absence
Minutes of 7"-9™ March 2008 Mission Council
Matters Arising
Nominations Committee Report - 1
The General Secretary
Report of Task Group reviewing Mission Council PAPER D

3.45 p.m. Tea 3.45 p.m. -4.15 p.m.

4.15 p.m. Session 2
Sexual Ethics Advisory Group PAPER A1l
Report of Vision4Life Steering Group PAPER A6
MCAG Report PAPERS A
and E3
Staffing Advisory Group PAPER A7
Review of General Assembly PAPER J
Notices
6.00 Groups - 1 (to discuss report on Mission Council and General
Assembly

6.45 p.m. Dinner

7.45 p.m. Session 3
Groups - 2

8.30 p.m. Groups feedback

9.15 p.m. Evening Prayers



Wednesday 3™
8.30 a.m.

9.15 a.m.

10.45 a.m.

11.15 am.

11.35 a.m.

12.20 p.m.

12.45 p.m.

2.15 p.m.

3.00 p.m.

3.45 p.m.

4.15 p.m.

5.50 p.m.
6.45 p.m.

8.00 p.m.

9.00 p.m.

Breakfast

Session 4

Morning Worship will include the induction of the Revd Fiona
Thomas as Secretary for Education and Learning, and of the
Deputy General Secretary- designate.

Mission Committee Report PAPER E
Still Speaking PAPER E1
Morning coffee

Session 5

Mission Strategy PAPER E2
Groups

Plenary feedback and discussion of resolutions

Lunch

Session 6

Windermere Centre: Building Project PAPER &
'‘Windrush' at 60 PAPER H
Treasurer's Report - 1 PAPERS

F. Fl.Fd. F3
Closed Session restricted to voting members of Mission Council:
MCAG Report -2 PAPERS L & L1

(to be tabled)
Afternoon tea

Session 7

Treasurer's Report - 2 (continued from Session 6)

Nominations Committee - 2 PAPERS
B,B1,B1(i),
B1(ii),B2,B3,B4

Communications Committee Report -1 PAPER K

Groups

Evening meal

Session 8

Communications Committee Report-2 (feedback and decisions)
Windermere Centre: Education and Learning Committee Review

PAPER 61
‘Will you make a difference?' - the Year of the Child

Evening Prayers



Thursday 4™
/.30 a.m.
830am.

9.15 am.

1045 a.m.

11.15 a.m.

12.45p.m.

Holy Communion

Breakfast

Session 9

Cool Heads and Warm Hearts PAPER F4
Ministries Committee PAPERS C and C1
Section O Advisory Group PAPER A2
Assembly Committees and the Assembly PAPER A3
Morning coffee

Session 10

Ethical Investment Advisory Group PAPER A5
Resource Sharing Task Group PAPER A4

and discussion

Any remaining business
Thanks and farewells
Closing Worship

Lunch

Depart



8

ﬂﬂ 2 MISSION COUNCIL AGENDA AND
ﬂf;‘m?;‘:‘é" 24" December 2008 TIMETABLE

N Church

The General Assembly has agreed that every agenda should be headed with the question,
what are the ecumenical implications of this agenda?

ANNOTATED AGENDA FOR THE MODERATOR

Copies: Gen Sec; Dep Gen Sec x 2; Clerk; Minutes Sec; Mod's Chaplain: Gen Sec's P.A.

Tuesday 2nd

12.00 noon chwards
1245p.m. - 145 p.m.
2.00 p.m.

2.30 p.m.

Check in
Lunch

Session 1
Opening Worship and bible study
Welcome to new members
The Moderator may care to welcome the following members and
Staff who are attending Mission Council for the first time:
= Mrs Val Morrison and the Revd Dr Kirsty Thorpe -
(Moderators designate of General Assembly)
» The Revd Mary Buchanan - Moderator's chaplain
o The Revd Janet Lees - will facilitate our bible study
o  Mr Alan Small - Chair of the United Reformed Church Trust
s Mr Ron Buford - from UCC - consultant on 'God is still
speaking' , which is part of the Mission Committee report

Members:

Dr David Robinson (Convener of Assembly Arrangements
Committee)

Mr George Grime (North Western synod)

The Revd Gordon Smith (Mersey synod)

The Revd Roy Lowes - new role as Moderator of West Midlands
Synod

The Revd Paul Whittle (Moderator of Eastern Synod)

The Revd Catherine Ball (Eastern synod)

The Revd Dr Andrew Prasad (Moderator of Thames North Synod)
The Revd Maggie Hindley (Thames North Synod)

The Revd David Lawrence (Thames North Synod)

Ms Iris Williams (National Synod of Wales)

Those deputising this time:

Mr{Chris Eddowes (Northern synod)
Mrs Barbara Shapland (National Synod of Wales)

Staff:

Revd Craig Bowman (Secretary for Ministries)

1



2.45 p.m.
3.15 p.m.

345 pm.

4.15 p.m.

Revd Dr Michael Jagessar ( Secretary for Racial Justice and
Multicultural Ministries)

Revd Fiona Thomas (Secretary for Education and Learning)
Ms Kay Parris (Editor of Reform)

Welcome Mrs Irene Wren (former synod clerk of East Midlands
synod, is present in her new role as Minutes Secretary)

(The Moderator may wish to rule that staff in attendance may
freely participate in discussion without seeking permission each
time - pending any decision made as a result of the Report of the
Task Group on Mission Council)

Apologies for absence Deputy General Secretary leads

Miss Elaine Colechin (Northern synod)

The Revd Pauline Calderwood (Yorkshire synod)

The Revd Neil Thorogood (Convener Youth and Children's Work
Committee)

Mr James Wickens (FURY Moderator)

Staff: Ms Michelle Marcano; Mr Lawrence Moore;

Minutes of 7"-9™ March 2008 Mission Council

Matters Arising Deputy General Secretary
i) These are detailed in the Report of MCAG - Paper A (para ii)
and will be dealt with under that repert in Session 2.
i) Tabled Papers include
A2 (i) - Sec O supplementary
C2 - URC Ministers' Pension Fund
J - Review of General Assembly
L - Liaison Group Report (Tuesday evening)
L1 - MCAG's response (Tuesday evening)
Q - Questions re RSTG (Wednesday)

Nominations Committee Report - 1

Revd Maleolm Hanson (convener) will bring a nomination for Deputy
General Secretary> Mission Council is asked to approve the
Resolution:

Mission Council, acting on behalf of General Assembly, appoints
the Revd Richard Mortimer as Deputy General Secretary from
1*" January 2009 until 31°" December 2015.

The General Secretary

Report of Task Group reviewing Mission Council PAPER D
Elizabeth Nash (Convener)

Tea 345 p.m. -4.15 p.m.

Session 2
Sexual Ethics Advisory Group PAPER A1l

2
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9\9‘} 2+ Carla Grosch Miller (Convener)

440 p.m. ~~ WA Report of VisiondLife Steering Group PAPER A6
p General Secretary
_ 4%0 p.m. MCAG Report Deputy General Secretary
PAPERS A and E3
5.10 p.m. Staffing Advisory Group PAPER A7
Rowena Francis (Convener)
5.30 p.m. Review of General Assembly PAPER J
General Secretary
5.50 Notices Deputy General Secretary

1. Make sure attendance register has been signed, and expenses given in.
2. Groups' location: A (Hall stage); B (Hall) € (Orchard Hall) D E F 6 H (Rooms around hall)
3. Groups' task: Groups A-D begin with Paper J - General Assembly

Group A give particular attention to gquestions 1 - 4

Group B do questions 1, 3, 5 and 6

Group C do questions 1 and 7-9
Group D do questions 1 and 10-12

Groups E-H begin with Paper D - Mission Council

6.00 Groups - 1 (to discuss report on Mission Council and General
Assembly
6.45 p.m. Dinner
7.45 p.m. Session 3
Groups - 2
8.30 p.m. Groups feedback J P M
Notices — (Deputy General Secretary ) — ‘\“-15}1@- S_h.il:

@ Collect tabled papers: L - Liaison Group Report (Tuesday evening)
L1 - MCAG's response (Tuesday evening)

Plaws fos I wdawee Desel . on tabilo— Cook before

9.15p.m. Evening Prayers

Peror Roble. — LQE];O:%' re. Dau-d Fox.,

Wednesday 3™
8.30 a.m. Breakfast

9.15 a.m. Session 4
Morning Worship will include the induction of the Revd Fiona
Thomas as Secretary for Education and Learning, and of the Revd
Richard Mortimer as Deputy General Secretary- designate.

9.45 a.m. Mission Committee Report PAPER E
Ed Cox (Convener)
10.00 a.m. Still Speaking PAPER E1
Maderator invites Ron Buford (UCCUS) to speak
10.45a.m. Morning coffee
11.15 a.m. Session 5
Mission Strategy PAPER EZ2

Ed Cox (Convener)
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ANNOTATED AGENDA WEDNESDAY 3% DECEMBER REVISION
Copies: Gen Sec; Dep Gen Sec x 2; Clerk; Minutes Sec; Mod's Chaplain: Gen Sec's P.A.

Wednesday 3™

7 -4o 215pm. Session 6
Windermere Centre: Building Project PAPER &
The Treasurer
3. 05  240pm. Windermere Centre: Education and Learning Committee Review
Malcolm Johnson ( Convener)
b PAPER &1
2.2 3.00pmn. Treasurer's Report - 1 PAPERS F, F1,F2, F3

John Ellis ( Treasurer)

(if-tine-begin—————-Nominations Committee - ——Malcolm Hanson (Convener)
PAPERS B,B1, B1i(i),B1(ii),B2,B3,B4

345 p.m. Afternoon tea

415 p.m. Session 7
Nominations ( continue and complete)

445 Communications Committee Report Kirsty Thorpe ( Convener)
PAPER K

5.00 ish Groups

(if we are ahead at this point suggest Moderator gives groups 45 minutes and report back 45
minutes)

— Jewane
545 p.m. - GrevpCommunications Committee Report (feedback and decisions)
( note for Moderator, Gen Sec, Communications, Treasurer - whether to return fo this matter
tomorrow during the final session to clarify where we have got to in the overarching discussion
re Assembly- Communications - Budget. Is Mission Council’s advice clear enough to steer those
who have to act and plan?) - )4 eunt

l Not later than 6.30 p.m.  'Will you make a difference?’ - the Year of the Child
(a DVD presentation - about 3 minutes)

— YCW staff
6.45 p.m. Evening meal
8.00 p.m. Closed Session restricted to voting members of Mission Council:
MCAG Report -2 PAPERS L & L1- TO BE TABLED

Peter Poulter ( Convener of Liaison Group)
Stephen Orchard ( on behalf of MCAG)
910 p.m. - flexible Evening Prayers



11.35 a.m.

12.20 p.m.

12.45p.m.

2415 p.m.

. 4
2.40 p.m.

3.00 p.m.

3.45 p.m.

4.15 p.m.

4.45 p.m.
5.30 p.m.

5.50 p.m.
6.45 p.m.

8.00 p.m.

Groups

Plenary feedback and discussion of resolutions

Lunch

Session 6
Windermere Centre: Building Project PAPER &6
\/ The Treasurer
Windrush' at 60 PAPER H
Secretary for RT&MM - Michael Jagessar
Treasurer's Report - 1 PAPERS F, F1,F2, F3
John Ellis ( Treasurer)
Closed Session restricted to voting members of Mission Council:
MCAG Report -2 PAPERS L & L1 - TO BE TABLED
Peter Poulter ( Convener of Liaison Group)
Stephen Orchard ( on behalf of MCABG)

Afternoon tea

Session 7
Treasurer's Report - 2 (continued from Session 6)
Nominations Committee - 2 Malcolm Hanson (Convener)

PAPERS B,B1, B1(i),B1(ii),B2,B3,B4
Communications Committee Report -1 Kirsty Thorpe ( Convener)
PAPER K
Groups
Evening meal

Session 8
Communications Committee Report-2 (feedback and decisions)

( note for Moderator, Gen Sec, Communications, Treasurer - whether to return to this matter
tomorrow during the final session to clarify where we have got to in the overarching discussion
re Assembly- Communications - Budget. Is Mission Council’s advice clear enough to steer those

who have fo act and plan?)

8.45 p.m.

9.00 p.m.

9.10 p.m. - flexible
Thursday 4™

/.30 a.m.

Windermere Centre: Education and Learning Committee Review
Malcolm Johnson ( Convener)
PAPER 61
‘Will you make a difference?’ - the Year of the Child
( a DVD presentation - about 3 minutes)
YCW staff

Evening Prayers

Holy Communion
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830 a.m. Breakfast

9.15 a.m. Session 9
Cool Heads and Warm Hearts John Ellis
PAPER F4
9.45 a.m. Ministries Committee Peter Poulter (Convener)
PAPERS C and C1; cy,/
TA
10.15 a.m. Section O Advisory Group The Clerk

PAPER A2 and
PAPER A2(i) - TABLED

Assembly Committees and the Assembly The Clerk
S by~ PAPER A3

S G Ui b o 1 3 Sy e

(Possibly insert Ethical Investment Advisory Gr-oup here from Session 10)

1045a.m. Morning coffee
11.15 a.m. Session 10 P
[ Ethical Investment Advisory Group ‘ank—Kaﬁ*erJoj(uv\gkﬁ
(tule (Secretary)
PAPER A5 _|
Resource Sharing Task Group David Grosch-Miller
. (Convener)
\ . CO \f\.V\.’\A)Jdl-'\.:& (4] L".'k‘ﬁﬂ"vb PAPER A4
5 A r*:@\) s and discussion PAPER Q - TABLED
[ < sandaXan " :
A7) SR “"L) Any remaining business
Possible return to the Assembly/ Communications/Finance reports
to recap where the discussions have got to by the end of MC and
whether the outcomes are clear enough. ( see Wed evening above )
12 noon Thanks and farewells
e North Western Synod rep: Revd Malcolm Wickens (completed term
of service in Sep 2008)
e Southern Synod: Mrs Maureen Lawrence and Mr Nigel Macdonald
complete their term of service (December 2008) (any others?)
e Neil Thorogood has resigned as Convener of Youth and Children’s
Work Committee to take effect from March 2009
e Dale Rominger — retiring end of January 2009
e Ray Adams — moving on
12.15 p.m. Closing Worship
1245 p.m. Lunch

Depart
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GROUPS
The first named person is asked to act as group leader and the second named person in each group as reporter

A B
John Durell John Brown
Margaret Gateley Roz Harrison
Martin Hazell James Breslin
Maureen Lawrence Andrew Grimwade
Roy Lowes Jane Hoddinott
John Marsh Irene Hudson
Peter Pay Malcolm Johnson
Rachel Poolman Richard Mortimer
Marie Trubic Gordon Smith
Kevin Watson Fiona Thomas

Paul Whittle

C D
Rowena Francis Val Morrison
Graham Campling Stephen Orchard
CLiff Bembridge Mary Buchanan
Craig Bowman Adrian Bulley
Karen Bulley Ed Cox

David Grosch-Miller
Peter Poulter

Simon Fairnington
George Grime

Malcolm Hanson
Graham Jones
Andrew Prasad
Patrick Smyth
Steve Summers
Margaret Telfer
Joan Turner

Emma Pugh Stephen Newell
Bill Robson Kay Parris
Roberta Rominger Adella Pritchard
Alan Small Jo Williams

E F
John Ellis Richard Church
Kirsty Thorpe Donald Swift
Ray Adams Mick Barnes

Pauline Calderwood
Jane Campbell
Janet Gray

David Lawrence
Morag McLintock
David Robinson
Dale Rominger

Terry Oakley
Catherine Ball
Ann Barton
Francis Brienen
Anthony Howells
Frank Kantor
Andrew Middleton
Peter Noble

John Sanderson
Barbara Shapland
Iris Williams

Irene Wren Nigel Uden
G H
Roderick Garthwaite Howard Sharp

Peter Cruchley-Jones
Suzanne Adofo

Stuart Dew

Chris Eddowes
Maggie Hindley

John Humphreys
Michael Jagessar
Nigel Macdonald
Elizabeth Nash
Duncan Smith
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Mission Council Advisory Group

MCAG is made up of the following members of Mission Council:

Moderator of General Assembly: The Revd John Marsh.

Immediate past Moderator: The Revd Dr Stephen Orchard.

Moderators-elect: Mrs Val Morrison and the Revd Dr Kirsty Thorpe.

Two conveners of Assembly committees: Ms Morag McLintock (2010); VACANCY.

The Hon Treasurer: Mr John Ellis (ex officio).

Four members of Mission Council: The Revd David Grosch Miller (2011); The Revd Rachel/
Poolman (2011); 2 VACANCIES;

The General Secretary: The Revd Roberta Rominger.

The Deputy General Secretary, The Revd Ray Adams, acts as secretary to the Group.

(i) Declaration Towards a Safe Church : Members of Mission Council were sent an email
prior to General Assembly seeking approval of the action taken by the Secretary. Replies
produced 48 in favour, 1 reluctant agreement, 1 against and 1 abstention.

(ii) Matters arising from March 2008 Mission Council

a) 08/20 Paper A - Mission Council resolved that yp to 50% of the ministry of the
Revd James Breslin which related to his work as Assembly Clerk should be funded
from the General Assembly budget for the remaining period of his appointment until
the close of General Assembly 2012. After further consideration, Mr Breslin
decided not to proceed with this arrangement, and continues as Clerk on a voluntary
basis as before.

b) Mission Council Task Groups (for information). The list of participants in newly-
established task groups was incomplete at the time of the March Mission Council.
The groups are now made up as follows:
on Human Sexuality. The Revd John Waller (Convener); The Revd Lucy Brierley
(Secretary); The Revd Dr John Bradbury, the Revd Richard Church, Ms Doreen
Daley, Sr M. Cecily Boulding O.P., Ms Claire Gouldthorpe and Mrs Val Morrison.
on Housing Provision for Ministers and CRCWs. Miss Elizabeth Lawson (Convener);
The Revd Ray Adams (Secretary), the Revd Nigel Appleton, the Revd Craig Bowman
(Secretary for Ministries), the Revd David Coote, Ms Rachel Greening, Mr Brian
Hosier (Finance Committee), Mrs Margaret Carrick Smith, the Revd Michael Spencer
(Retire Ministers Housing Society) and Mr Graham Stacy (Ministries Committee).
The Hon Treasurer is also a member (ex officio).

c) Advisory Groups (for information)

i) MCAG: Mission Council sought to fill three vacancies: one convener of an
Assembly Committee and two Mission Council members. It was decided by MCAG not




to fill these vacancies until the report of the task group on Mission Council had been
considered.

ii) Church House Management Group: The Revd Meryl Court has replaced Val
Morrison, and Mr Mike Gould has agreed to serve following the resignation of Mr
Graham Morris.

iii) Resource Sharing Task Group: David Grosch-Miller (Convener) Mr John Rea
(Secretary), the Revd Dick Gray (Treasurer), Miss Margaret Atkinson, Ms Rachel
Greening, Mr Richard Turnbull, and the Hon Treasurer ( ex-officio).

iii) Matters arising from General Assembly requiring Mission Council action

a. Resolution 12 - Equality of opportunity for women (Record of Assembly page
65): Following debate, neither consensus nor agreement could be achieved. The
Moderator ruled that the matter be remitted to Mission Council to decide whether
or not further work on the issue be undertaken’

b. Resolution 32 - Representation to General Assembly (Record of Assembly page
25): 'b) General Assembly instructs Mission Council fo monitor and review the
representation of black minority ethnic members in General Assembly in relation to
the growth trends of the United Reformed Church and report back to the 2012
Assembly’ ( no immediate action required)

c. Resolution 40 - Task Group on Youth and Children's Work - line management of
CYDOs, etc (Mission Council to receive a report by May 2009) ( no immediate action
required)

d. Resolution 49 - Amendments to the Structure: Membership of Assembly
(mistaken reference to "district council” in 1(1), second sentence)

This being a constitutional amendment, the error should be noted by synods prior to
ratification (response to General Secretary by 31*" March 2009).

e. Resolution 51 - Support of Rural Community: although there is no direct
reference to Mission Council, the resolution asks the Ethical Investment Advisory
Group and Joint Public Tssues Team to take action. Representation has already been
made and discussion is ongoing with ecumenical partners about the way forward.

The Report of the visit of the CWM Community of Women and Men in Mission Team

(Paper E3) was considered by the Mission Committee in September, and they agreed
that it should be forwarded to Mission Council with some comments and suggestions
about the way it should be considered within the United Reformed Church.

The Committee felt that there was evidence of a lack of preparation both on the
part of the United Reformed Church as host and CWM in preparing the group, but
there is much to be learned from the experience. Obviously, the report submitted
only reflects what the Team saw and heard with very limited exposure to the
Church and its range of contexts. There seemed also to have been little or no CWM
training for the group before they arrived in the UK. Nonetheless, the Mission
Committee welcomed the report and agreed the following immediate actions:

A letter should be sent to CWM outlining steps the United Reformed Church would
take in light of the report.



vi)

vii)

viii)

The report should be sent to Mission Council asking Council to consider it alongside
the General Assembly 2008 Resolution 12 (see iii (a) above).

A Mission Team programme/project on gender would be explored as part of the
Mission Committee's prioritisation exercise.

The Vision4Life steering group should be asked to include gender in the Bible Year

and the Evangelism Year.
The Mission Committee Outcomes Group would consider the report and underlying

issues.

MCAG agreed to bring to Mission Council the suggestion that, for the sake of
greater transparency, the Minutes of Mission Council should be put on the website,
subject to certain safeguards being in place. It was noted that the Methodist
Church follows this practice.

In 2006 a Liaison Group was established by Mission Council to be the sole point of
contact between the Assembly and a minister who was in dispute with the Church.
MCAG reviewed the role of this group and met representatives at its November
meeting. A report will be made to a closed session of Mission Council.

Consensus Decision making:
Mission Council Advisory Group agreed to bring the following proposal to Mission
Council:

RESOLUTION: Mission Council appoints the Revd Elizabeth Nash as Consensus
Adviser to Mission Council until General Assembly 2010 in the first instance.

Minister A Liaison Group:

The Ligison Group was appointed in January 2006 initially for a two year period. The
Group's report to be tabled and presented to this meeting of Mission Council will
include proposals which shall be discussed during a closed session. MCAG will bring an
alternative proposal at that time.

Mission Council dates and venues 2009-2011 (already circulated, for information)

Friday 15 - Sunday 17 May 2009 Ushaw College, Durham
Monday 16 - Wednesday 18 November 2009 The Hayes, Swanwick
Tuesday 9 - Thursday 11 March 2010 All Saints, London Colney
Friday 19- Sunday 21 November 2010 Ushaw College, Durham
Tuesday 17-Thursday 19 May 2011 High Leigh, Hoddesdon
Friday 25- Sunday 27 November 2011 The Hayes, Swanwick
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Sexual Ethics Advisory Group

Members: Carla Grosch-Miller (convener); David A. L. Jenkins (Thames North Synod):
Rowena Francis (Synod Moderator); Elizabeth Gray-King (Education and Learning); Alan
Evans (Ministries Committee)

SEAG was established in October 2007 to bring together two strands of sexual ethics

work.

Remift:

o

o

to oversee implementation of Mission Council-approved recommendations
published in Preserving the Integrity of the Body (URC: 2006) concerning
ministerial sexual misconduct.

continue the work begun in response to Time for Action (CTBI: 2002) by
implementing the URC Policy and Procedure in response to alleged incidents of
sexual harassment and abuse against adults and facilitating local implementation
of the Declaration towards a Safe(r) Church

assure long-term oversight of sexual ethics

Progress report on work:

Responding to allegations of sexual harassment or abuse

o
o]
o

URC Policy/Procedure in consultation with Andrew Middleton (the Legal Adviser)
Advisor training arranged for January and February 2009

A briefing paper on implementation of the policy has been prepared for the
Synod Moderators, to be presented at the December meeting.

It is hoped that the Synods will be ready to launch the URC Policy and Procedure
system by 1 March 2009.

Ministerial sexual misconduct:

Andrew Gibb was appointed Coordinator for Pastoral Response Team. His duties include
implementing the system - arranging training for the PRT pool members and setting up
system. [Note: the PRT system will be available for Moderators at their discretion in
incidents of ministerial sexual misconduct.

Local church work

(o]

Sexual abuse survivor prayer cards Do not fear..were distributed to Synods in
summer 2008 for distribution fo every local church

Declaration towards a Safer Church NRSV was published in the Assembly
Reports 2008, Appendix 5.

The briefing paper for the Synod Moderators referred to above includes
guidance on assisting local churches to implement the Declaration.



Prevention
o Encouragement to Ministries to approve the Ministerial Code of Conduct, which
is to be included in ministerial education (EM1-3)
o Encouragement to Education & Learning to provide continuing ministerial
education and training on boundaries, power and sexual ethics.

Communication strategies
o Working with the Communications Office to develop a web page with resources
and relevant information

Carla Grosch Miller
Convener
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Section O Advisory Group

The Section O Advisory Group brings the following changes to the Section O and Section P
processes and asks Mission Council to agree, acting on behalf for General Assembly.

Resolution: Mission Council, acting on behalf of General Assembly agrees the following
changes to Part II of Section O (The Process for dealing with cases of discipline
involving ministers and church related community workers) and Part II of Section P
(Incapacity Procedure) of the Manual:

Changes to Part |l of Section O
E.5.3.15 Replace the existing wording with the following:

‘That Notice shall state that the proceedings under the Section O Process shall
stand adjourned to await written notification from the recipient as to whether the
recommendation contained in the Notice has been accepted or rejected. The
Notice to the recipient shall include a request for him/her to respond with all due
expedition, consistent with the consultation process laid down by the Incapacity
Procedure.’

E.7.4 Delete the bracketed words at the end.
E7.7 Delete this paragraph
J.2 Replace the words: ‘(but excluding any costs of representation)’ with

the words: '(but excluding any costs and expenses incurred by the parties in the
preparation of their respective cases and the cost of any representation at the
Hearing)'.

J.3 Replace the words: "all papers...[to end of sentence]’ with the words:
‘all papers relating to concluded cases, which shall include the papers which the
Mandated Group and the Minister have lodged with the Secretary of the Assembly
Commission and, in the event of an appeal, with the General Secretary during the
course of the proceedings. The complete bundie of all these papers shall be
kept in a locked cabinet at Church House.'

Changes to Part ll of the Incapacity Procedure (Section P)
N.1.2 Add the following words at the end of the paragraph: "The name of the

Minister shall not be read out at General Assembly, but shall be recorded in the
list of all those no longer on the Roll of Ministers.’



Add a new Paragraph N.1.4 as follows:

'N.1.4 If the Review Commission decides to retain the name of the Minister
on the Roll, the report to General Assembly shall simply state that a case under
the Incapacity Procedure has been concluded and the name of the Minister has
been retained on the Roll, but shall not supply the Minister's name or any further
information.’

N.2 Replace the words: ‘(but excluding any costs of representation)’ with
the words: "(but excluding any costs and expenses incurred by the Minister in the
preparation of his/her case and the cost of any representation at the Hearing)'.
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Section O Advisory Group -
SUPPLEMENTARY PAPER

The Group met on November 26th 2008 and requests Mission Council to give consideration to
the following two issues:

JOINT PANEL

The establishment of the Joint Panel which is held by the Synod Moderators and from which
well trained and equipped people are drawn to join Mandated Groups has been most
successful. The Advisory Group has received a number of requests to consider increasing the
number of those on the Joint Panel, thus providing a greater pool of such skilled people. The
Group having considered this has concluded that it would indeed be beneficial to allow synods
to nominate two people to the Joint Panel, and accordingly asks Mission Council to approve
changes to the relevant paragraph. Because it will inevitably take time for synods to identify
suitable people and then they will need to be trained it would be helpful if this change could be
made soon in order that the process can begin and the enhanced panel will be in place as soon
as possible. Note that this new provision is permissive, not obligatory. That is, each synod
must nominate one person and may nominate two.

RESOLUTION

Mission Council agrees to change Part Il of the Disciplinary Process found in
Section O of The Manual as follows:

In Paragraph B.2.2 replace "thirteen"” with "twenty six" and add "or two" after "of
whom one".

The paragraph will then read: "There shall also be a standing panel (the "Joint Panel")
consisting of a maximum of twenty six persons of whom one or two shall be nominated by each
Synod and selected preferably ...................

NAME OF DISCIPLINARY PROCESS

From its beginning the Disciplinary Process has been referred to as "Section O". The Group
believes that there is some evidence that this rather anonymous, neutral title has the effect of
dulling the significance of what is a very serious disciplinary process and so can lead people to
fail to appreciate its significance and the seriousness with which it and its findings should be
taken. Furthermore, it has been agreed that the Incapacity Procedure is so known and not
referred to as "Section P".

We therefore propose the following resolution:



RESOLUTION

Mission Council resolves that henceforth the disciplinary process for Ministers
and Church Related Community Workers shall be known as "The Disciplinary
Process"”. Where appropriate the words "found in Section O of The Manual” may
be added.

The Group also hopes that Mission Council will change the name of the Group - perhaps to the
Mission Council Disciplinary Process Advisory Group.

November 27th 2008
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Assembly Committees and the Assembly

In 2010 the General Assembly will be much smaller. Were its membership to be
calculated using the information in the 2008 year book it would have a total membership
of just under 300, 273 of whom would represent Synods.

Of this much reduced membership , seven are Officers of Assembly and nine are
committee conveners. (Two Committee Conveners, the Treasurer and the Convener of
Assembly Arrangements are ex officio Officers of Assembly.)

It has always been the case that a Committee Convener could inform the Moderator that
the Committee Secretary would present a report or answer a question., but this
necessitated the relevant secretary being present in the Assembly. In this regard
practice varies widely across Committees. Some Secretaries always attend the
Assembly, some attend only when members. Some are funded from their committee
budget and some are funded from the Assembly Budget.

The changes to the Assembly brought about by the restructuring of Committees, the
reduction in size and the move to Consensus have led at least one Commitiee Convener
to suggest that in future Committee Conveners and Secretaries should be members of
Assembly. This would increase the membership of Assembly by a maximum of ten but
probably only increase it attendance by two or three. It would help Committees with
complex briefs to report on their work more fully and would undoubtedly facilitate the
Information and Discussion stages of the Consensus Process.

However, not all Committee Secretaries are Members of the United Reformed Church so
Mission Council may conclude that the appropriate way forward is to agree to invite
Secretaries to attend and fund their attendance of Secretaries from the Assembly
Budget. This would allow participation in the first two stages of the Consensus Process,
but not in the final decision making stage.

Two draft resolutions are therefore appended.

1. Mission Council agrees to invite all Assembly Committee Secretaries to
Attend future General Assemblies and to fund this attendance from the
Assembly Budget.

2. Mission Council acting with the authority of General Assembly resolves,
under the powers conveyed to it by Paragraph 2.(6)(n) of the Structure of
the United Reformed Church, that all Secretaries of Assembly Committees
shall be members of General Assembly from the Assembly of 2010 until
such time as General Assembly, or Mission Council acting on its behalf,
shall resolve to the contrary.
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Report of the Resource Sharing Task Group

Preamble:

It is clearly recognised that the adoption of the resolution supporting the aim
of resource sharing among the synods, and aiming to reach a complete
sharing of synod income by 2013, has been an enormous benefit to the
mission of the United Reformed Church. Without the funds so released some
Synods would not have been able to fulfil even the most basic of
responsibilities given to them by the Basis of Union. The generosity of the few
has enhanced the work of the whole and there is much to give thanks to God
for in this sharing of resources. It also needs to be recognised that the
Ministry and Mission Fund, ‘M&M’, is itself a hugely successful element of
resource sharing across the Synods.

The Present Situation

Representatives of the synods meet in groups of four or five to monitor and
discuss the level of sharing of resources. These regular meetings have
included discussion of how to account for both income and expenditure and
recognition of differences, both historic and contemporary, of how the work of
the Synods is financed. These differences have at times made it difficult to
compare the financial commitments and resources of each synod. The
robustness of the quartet and quintet meetings can sometimes come into
question. Partially from our innate desire to be polite to one another, partially
from restrictions on our generosity because of increased financial pressure in
our own synod and partially from lack of clarity about a common
understanding of the essential and desirable functions of a synod. This latter
consideration is being addressed through discussion of Synod 14, an attempt
to reach agreement on what the core activities of a Synod should be. The
conviction is that if we can reach agreement about those core activities, and
cost them, we are provided with a template by which to measure the income
which we need to guarantee each synod. This in turn will provide a figure
which needs to be generated by Inter Synod Resource Sharing

Looking to the future

The present chaos in financial markets yoked to the institutional decline of the
church has had a profound effect upon all the synods. Everyone has had to
review spending plans and the commitment to inter synod resource sharing is
not exempt from those considerations. What is agreed by all the synods
represented at the annual consultation is:

e resource sharing works,



e it is vital to the ongoing work of the synods,
e itis a principle to which we are all committed.

There is however lively discussion about how we proceed to the next level of
inter synod resource sharing and even what we mean by that. Those synods
which are net confributors understandably want to ensure that recipient
synods spend money in ways for which the money was given while recipient
synods may equally want to challenge the donor synods on how they spend
the resources which they have. This exercise in mutual accountability is
dependent upon a high level of trust between the synods.

Some hard questions

The template of synod expenditure that we believe will be provided by the
discussions around Synod 14 will provide a minimum amount that each synod
receives in income. How that income will be spent will be informed by the
needs of each synod as it responds to their own sense of what God is asking
of them. Mission Council will need to be clear in its expectations of the
Synods as future plans are made. This guarantee of minimum income falls
short of full sharing but Mission Council has not quantified what that means.

What does Mission Council understand by the resolution of General Assembly
in 2002 that sought a ‘more complete sharing of the financial resources of the
synods’? And by the subsequent resolution synods passed with the stated
aim ‘fo reach a complete sharing of synod income by 2013?

Without clarity of the aim it is not possible to make significant progress.

David Grosch-Miller
All Saints 2008
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Report of the Ethical Investment Advisory Group

Ethical Investment Policy Proposal

The current Ethical Investment Policy of the URC was revised at General
Assembly in 2005 and reads as follows:

General Assembly recommends that trustees and all those with investment
responsibilities connected with the United Reformed Church should avoid any investment
in:

a. Companies directly engaged in the manufacture and supply of weapons of
destruction;

b. Companies a significant part of whose business is in the supply of alcoholic drinks or
tobacco products or military equipment (other than weapons of destruction); or the
provision of gambling facilities; or the publication or distribution of pornography.

General Assembly notes that the definition of these activities, or of what constitutes a
significant part of a company’s business, requires judgement and the Ethical Investment
Advisory Group (EIAG) of Mission Council is available to offer advice. In general, EIAG
will deem “significant” to mean where the share of tumover derived from the activity
concerned is more than around 10-20% of the company’s turnover.

General Assembly recognises that this policy can only be advisory as the responsibility of
specific investment decisions remains with each body of trustees.

The EIAG, in consultation with the Synod Moderators (at their November meeting)
and the EIRIS Foundation (a charity that supports and encourages responsible
investment), are proposing that this policy be revised to incorporate issues related
to the environmental, social and governance impact of companies and to include
positive as well as exclusionary criteria. A good example of such a policy is that of
the Joseph Rowntree Charitable Trust.

Specifically, the EIAG would like a revised ethical policy to achieve the following
outcomes:

Outcomes

= To align our investment practices with our mission outcomes and strategy;

= To review the investment universe and current practice in light of the global
financial crisis;

* To develop a more informed and integrated ethical policy for the URC.

Principles
Such a policy needs to be based on principles of good stewardship, sustainability,
accountability, fiduciary duty, legality, and transparency.




Process
The proposed process for the development of this policy is as follows:

= To undertake theological reflection on the issue of ‘mission responsibility
through investment.’

= To commission the EIAG to undertake research on specific areas of concemn
and offer advice to synods and churches as required.

= To produce a revised Ethical Investment Policy based on the above
information for discussion and review by the EIAG.

= To circulate this to key stakeholders within the URC for comment and
discussion.

= To capture the comments form this consultation process into a revised Ethical
Policy for submission to Mission Council for discussion and debate in
November 2009.

= To review this policy based on trends and research from agencies such as
EIRIS.

2. Human Rights and Corporate Responsibility

The Joint Public Issues Team (JPIT) is producing a report for the EIAG on this
issue to guide investment decisions of our churches in companies operating in
contested areas such as Israel/Palestine, China and other areas where the
human rights of communities and groups are being infringed by such operations.
A summary of this report will be brought to Mission Council in November 2009.

3. Financial Crisis and Responsible Investment

Churches Together in Britain and Ireland (CTBI) in conjunction with JPIT are
planning a one day conference on 20" January 2009 to reflect theologically and
practically on the underlying causes of the current financial crisis and its
implications for our churches. This is an open conference and further information
will be posted on the JPIT website in the near future. One of the issues that will
be discussed is the role of responsible investment in addressing the underlying
causes of this crisis and how this should be reflected in our mission as churches.

4. Nestle” update

The review of the URC boycott of Nestie” products is to be informed by the
revised ethical investment policy and the EIAG have therefore advised the
working group set up to review this decision, to wait for the outcome of the
process outlined in point 1 above. This decision has been accepted and the
boycott of Nestle” products continues to stand in the interim.

5. Churches and Socially Responsible Investment Conference

A report outlining the main themes and discussions at this conference which took
place in Brussels in May this year has been posted on the URC website under
Ethical Investment section of the Index page. The report highlights some of the
important trends and good practice on ethical investment by European churches.

Frank Kantor
EIAG Secretary
17 November 2008
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Vision4Life is happening! The Bible Year is underway with the beginning of
Advent. This will be followed by a Prayer Year and an Evangelism Year.

As of the first week of November, 330 churches had signed up to participate.
Several synods wanted to register in their own right, so this facility has been
created. Other synods are encouraged to join them.

Although Vision4Life has now begun, churches may continue to register over
the next three years and use the materials according to their own timetables.

The booklet for the Bible Year will be posted directly to all churches, with
copies to Synod Offices for distribution to their staff as they wish. Additional
copies will be available through the URC Bookshop.

A DVD to accompany one of the "main course” Bible studies has been
produced and will be distributed to churches that have registered. Further
film clips will be available for download.

The website (www.vision4life.org.uk or simply hit the button on the URC
website) has been up and running since Assembly. Further Bible Year
materials can be downloaded from the site and a steady supply of new
materials will be added throughout the year. Submissions are invited from
across the church — see the website for details.

Plans are already well underway for the Prayer Year which begins in Advent
2009. Again, ideas and suggestions will be very welcome,

The Vision4Life steering group recognises the importance of coordinating
their work with other programmes and initiatives. They would be interested
to know which synods have incorporated V4L into synod strategies or staff
priorities. They will be meeting with members of the Mission Committee in
February to explore how the Evangelism Year (2010-11) should link with
other mission initiatives such as ‘God is Still Speaking’, ‘Back to Church
Sunday’, Fresh Expressions, etc.

Roberta Rominger - 6 November 2008
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Staffing Advisory Group

SAG met on 30" October 2008 to review the posts of Youth Work Development
Officer and Children’s Work Development Officer. The Pilot’'s Officer Post had been
reviewed at an earlier date. The SAG is bringing recommendations to Mission
Council for the confirming of the two posts, now on an open contract. However,
further work is required on the job descriptions in the light of the YCWTDO review
task group’s work. Hopefully, this will take place in the first part of 2009 allowing
confirmation of new job descriptions with immediate effect.

SAG recommend that the two post holders, together with the Pilots Development
Officer, should work as an equal team to deliver the Youth and Children’s Work
Committee’s strategy in a coordinated way and that therefore the three job
descriptions should parallel one another. It acknowledges that the work of these
three posts takes place within the wider circle of the CYDO team and the synods. In
the light of the strategy presented to General Assembly 2008 for children’s and youth
work the job descriptions should encourage innovation and expansion of the work,
rather than fulfilment of existing specified tasks. Ecumenical working is still vital
although it is recognised that at the present time this is unlikely to lead to a
rationalising of posts across denominations.

The Youth and Children’s Work Training and Development Officers’ (YCWTDO)
review, in one scenario, proposed a fourth General Assembly post for children’s and
youth work. Recognising that this is not seen as sustainable by synods and others;
SAG is proposing that the United Reformed Church continues with the three current
posts it has in this area, in order to best implement the YCWTDO review and the
strategy of the YCW Committee.

Recognising that the job descriptions need further work and consultation between the
YCWTDO review task group and SAG, but that the Youth development officers post
comes to an end at the end of the year SAG proposes that the two posts be
continued and that revised job descriptions are implemented as soon as possible in
consultation with relevant personnel.

Resolutions:

Mission Council, acting on behalf of General Assembly, appoints John Brown
as Youth Work Development Officer from January 1% 2009.

Mission Council, acting on behalf of General Assembly, appoints Jo Williams
as Children’s Work Development Officer from January 1% 2010.

Rowena Francis
Convenor SAG
November 2008
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1. Appointment of Deputy General Secretary

Following the resignation of the Revd Ray Adams as Deputy General Secretary, an Appointing
Group was set up according to the new procedures agreed at General Assembly 2008 and under
the convenership of the Moderator of General Assembly. A report on its work and a
recommendation for appointment will be made verbally at Mission Council.

2. Report of Review Group for the Moderator of South Western Synod

The Review Group for the Moderator of South Western Synod, convened by Dr Jean Silvan Evans,
recommends the reappointment of the Revd David Grosch-Miller for a further four years from 1
September 2009 to 31 August 2013.

Resolution: Mission Council agrees to reappoint the Revd David Grosch-Miller as
Moderator of the South Western Synod from 1 September 2009 to 31 August 2013.

3. Appointing Group convener

The Revd Elizabeth Welch has agreed to convene the Appointing Group for the Secretary for
World Church Relations. This vacancy arises from the resignation of the Revd Dale Rominger with
effect from 31 January 2009.

4, Officers of Committees
The following have agreed to serve:

2.1.3 Commitment for Life (Convener)
To be confirmed.
From 1% July 2009 until 30" June 2013
2.1.4 Methodist/URC Inter Faith Relations Reference Group (Co-Convener)
To be confirmed
From 1% January 2009 until 30" June 2013.
3.1 Ministries Committee (Convener-Elect)
To be confirmed.
From 1% July 2009
3.1.5 Retired Ministers’ Housing Sub-Committee (Convener)
Revd David Bedford
Reappointment until Assembly 2014
3.2 Disciplinary Process Commission Panel (Deputy Convener)
Revd Christine Craven
From 1% July 2009 until Assembly 2014
3.4  Youth and Children’s Work Committee (Convener)
To be confirmed
From 1% January 2009 until 30" June 2013
43 Equal Opportunities Committee (Convener-Elect)
To be confirmed
From 1% July 2009
441 Stewardship Sub-Committee (Convener)
Mrs Faith Paulding
From 1% January 2009 until 30" June 2013
45 Nominations Committee (Convener-Elect)
Revd John Durell
From 1% July 2009




46.1 Standing Panel for the Incapacity Procedure (Secretary)
To be confirmed
From 1% January 2009 until Assembly 2014.
4.8.1 Pensions Executive (Convener)
Mr Maurice Dyson
Reappointment to Assembly 2012

5. There have been recent changes to the composition of the Churches Legislation Advisory
Service (previously known as the Churches Main Committee). Our representatives should now be
the General Secretary and Mrs Sheila Duncan with the Deputy General Secretary as altemnate for
both.

Resolution: Mission Council agrees to appoint the committee officers and
representatives as set out in the Nominations Committee report.
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Introduction to MONITORING of nominations and appointments

1. Assembly instruction

General Assembly 2005 passed the following resolutions:

“16. General Assembly instructs the Nominations Committee to monitor appointments to
the Assessment Board, the Commission Panel for the Disciplinary Process and the Panel
for the appointment and review of Synod Moderators in order to further its Equal
Opportunities objectives and sets the following targets for the lists of nominations to each of
these bodies presented in the annual report to Assembly:

a) an equal number of men and women.

b) at least 10% representation from minority ethnic groups.

“36. General Assembly instructs the Nominations Committee to monitor the appointment of
Synod Moderators, Assembly Appointed Staff, Westminster College Staff and the
Conveners of Assembly Committees for equal opportunities purposes. It further instructs
Nominations, Equal Opportunities and Racial Justice and Multicultural Ministry Committees
to work together to devise a strategy for all appointment procedures which ensure a
balance in those groups which matches the balance in other nominations of:

a) an equal number of men and women;

b) at least 10% representation from minority ethnic groups.”

2. Policy

Nominations Committee is now in a position to report on discussions and work carried out since
then as well as on some of the wider issues involved in monitoring and seeking to achieve
balance. Discussions with representatives of Equal Opportunities and Racial Justice and
Multicultural Ministry Committees led to the formation of a policy which included the following
elements:

L] L] - Ll

earlier and wider advertising of committee vacancies;

a more detailed response form for monitoring replies from those invited to serve;

some standardization of information received from synod representatives;

more detailed reporting to General Assembly of results of monitoring;

production and circulation of a new “skills audit form” initially to congregations with a
significant ethnic mix, so that people could identify their own skills and ethnic identity, and so
that these names could be passed on to synod representatives; this form might come to be
used more widely e.g. to all church secretaries, FURY, etc in due course.

Most of these provisions are now in place.

3. Principles
Nominations Committee seeks to work with the following principles -

« the United Reformed Church has committed itself to being an equal opportunities
organization (1994); it has also declared itself a Multicultural Church (2005);

= the aim is to create a culture in which all our church members and ministers of whatever
background are considered for appointments on an equal basis and without prejudice;



= this aim includes the intention to avoid discrimination, not to consider people on a
“quota” basis (1999), and to make full use of the rich diversity of the membership of the
church;

* in every appointment, the objective is that the "most suitable people [should be
nominated] to all positions of responsibility within the church disregarding irrelevant
considerations” (1994 and 1999);

= in some circumstances it may be necessary to give added weight to the potential of
some candidates if they are perceived to be in danger of being marginalized for any
reason,

= in practice it will never be possible to achieve or maintain a total balance of all factors in
all committees, or overall; but the ideal is the goal.

4. Responsibility

Nominations Committee is responsible for nominating to General Assembly conveners and
members of Assembly committees, boards, panels and some appointing groups. It is not
responsible for the appointment of support staff in Church House, synod moderators or other
Assembly appointed staff, though it is the channel for reporting the nomination of Assembly
appointed staff. In these latter cases, equal opportunity issues are monitored by the Secretary for
Human Resources in consultation with the Equal Opportunities Committee and the Secretary for
Racial Justice and Multicultural Ministry. These individual appointments adhere to rigorous equal
opportunities procedures.

5. Balances
In considering the composition of committees, boards and representatives, the balancing factors to
be taken into account are -
= male and female [in equal number in all nominations and notably on Assessment Board,
the Commission Panel for the Disciplinary Process and the Panel for the appointment
and review of Synod Moderators, the General Secretary and the Deputy General
Secretary (2005)]
« lay and ordained
+ minority ethnic representation [at least 10% in all nominations and notably on
Assessment Board, the Commission Panel for the Disciplinary Process and the Panel for
the appointment and review of Synod Moderators, the General Secretary and the Deputy
General Secretary (2005)]
» geographical spread
« youth representation and spread of ages
= theological diversity
- disability should not in itself be a bar to nomination
« (specifically not included in this list are marital status and sexual orientation, as being
irrelevant for purposes of balance; nor are issues of availability, e.g. whether someone
might be free to attend a weekday or a Saturday meeting in London — this should clearly
be a matter for the candidate to determine.)

6. Responses

The response form mentioned above is now being used for all appointments. The results from
forms returned since 2007 are set out elsewhere. These do not give a comprehensive survey
since the response rate is only 76% and only covers those newly serving in the past year. The
skills audit form has already produced the names of some 40 BME people who might be invited to
serve. Their names are now with the synod representatives on Nominations Committee where
they will be considered alongside others in the normal way. The skills audit form enables people to
identify their own ethnicity, so that no assumptions are made on their behalf, and so that this
category can be monitored more accurately. Some greater effort may now be needed to involve
younger people.



7. Monitoring

From earlier discussions on monitoring it seems there are two kinds of monitoring:

a) what might be called proactive monitoring, where every effort is made to ensure appropriate
balances on committees and panels;

b) what might be called reactive monitoring, where advertising, applications, shortlists and final
appointments of staff members, for example, are monitored to ensure there had been no undue
bias or weakness that could be corrected. If there are weaknesses at any point these can then be
highlighted and addressed in the next appointment. For this kind of monitoring to be effective,
there needs to be some sharing of information between appointing groups and the monitoring
body, which would normally be the Equal Opportunities Committee. It is important to recognize
this distinction and to use the relevant style of monitoring for each different situation.

8. Outcomes
Detailed monitoring figures and analysis are given on other papers. However, in terms of
response to the Assembly resolutions the following comments can be made —

(a) Male/female balance has been achieved on the boards and panels listed in resolution
16. BME representation is probably still below 10% however. New policies already
implemented should begin to correct this imbalance.

(b) The appointment of Assembly Appointed Staff, including Synod Moderators, is not
directly the responsibility of Nominations Committee. However, monitoring of those
appointed indicates that the desired balances are not being met at the moment, though
progress is being made in the long term. It should be noted, however, that the length of
terms of service in these posts means that the potential for rapid change is limited.

(c) The appointment of conveners of Assembly committees does not fully meet the criteria
either. However, all appointments are considered in the light of this policy and decisions
made on the basis of the best person for the post.

(d) The consultations requested have resulted in the |mplementat|on of policies as set out in
paragraph 2 above. Regarding BME representation, it is seen as highly desirable that
people should be given the opportunity to identify their own ethnicity.

(e) It has not so far proved possible to devise a strategy for achieving the desired balance in
individual staff appointments, although there is general awareness of the ideal and equal
opportunities criteria are followed in all appointments.

9. A broader view

The figures set out here and in the associated documents largely reflect a “snapshot” of recent
figures. However these are not always based on statistically significant numbers and do not
adequately reflect long term trends. The Revd Dr Stephen Orchard has recently done some
research based on a review of the current Yearbook, in which he has examined numbers of
ministers currently serving and the posts they have held - not just those currently held. This
reveals some interesting results in relation to ordained women. He offers the following
percentages of ordained women:

Ministers in stipendiary service, including chaplaincies 31%
Synod Moderators, including those now in other service 27%
Central staff, including those now in other service 30%
Centres for Learning staff 27%
Synod staff, including those now in other service =~ 27%

This could suggest that from the very low numbers of ordained women who were serving in some
of these posts in 1972, the trend is almost keeping pace with the proportion of women actually
serving in ministry.
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Monitoring of Committee Membership
COMPARISON OF FIGURES 2005 - 2008
These figures do not include those committees where the members are there to
represent their synods (e.g. Mission Council, Mission Committee, Nominations

Committee, URC Trust), nor those who serve as representatives to other bodies.

MO = Male Ordained, FO = Female Ordained, ML = Male Lay, FL = Female Lay

20056 MO 78 FO 47 ML 61 FL 69
Male 139 (54%) Female 116 (46%) Lay 130 Ordained 125
Total 255

2006 MO 75 FO 52 ML 67 e 67
Male 142 (54%) Female 119 (46%) Lay 134 Ordained 127
Total 261

2007 MO 45 FO 38 ML 49 FL 48
Male 94 (52%) Female 86 (48%) Lay 97 Ordained 83
Total 180

2008 MO 55 FO 47 ML 47 FL 50
Male 102 (51%) Female 97 (49%) Lay 97 Ordained 102
Total 199

COMPARISON OF RESPONSES TO INVITATIONS 2007 - 2008
These figures relate to the past year and exclude the same categories of committee
and people as listed above. They take into account the committee changes made at
the 2007 Assembly.

Number of invitations sent out

MO 28 ML 16 FO 22 FL 23 Total 89

Replies received on monitoring forms

(NB Four of these respondents did not answer any of the monitoring questions.
Some others did not answer all of the questions.)

Responded MO 22 ML 11 FO 19 FL 19 Total 71
Accepted MO 16 ML 9 FO 18 FL 11 Total 54

Declined MO 6 ML 2 FO 1 FL 8 Total 17



Replies received NOT on monitoring forms

Responded MO 5 ML 5 FO 3 FL 4 Total 17
Accepted MO 4 ML 1 FO 1 FL 1 Total 7
Declined MO 1 ML 4 FO 2 FL 3 Total 10

Thus, for detailed monitoring purposes, we have a response rate of about 76%.

Invitations declined
MO 25% ML 37% FO 14% FL 48%

ANALYSIS OF MONITORING RESPONSES 2007 - 2008

These comments are based on the responses returmned on the reply forms sent out
with invitations to serve on Assembly committees. The detailed summary of the data
is not being widely distributed (even though no names are attached) to avoid any
possible breach of confidentiality. The detailed summary has been given to the
Convener, Secretary and Secretary-Elect of the Nominations Committee and the
Convener of the Equal Opportunities Committee.

1. Male/Female and Lay/Ordained

A good balance has been achieved. The target in each of these categories is 50%,
though we recognise that the proportion of lay women to iay men in the church is
significantly higher, while the proportion of ordained men to ordained women is
roughly 2:1. (Of the total pool of active URC ministers under the age of 65, about
32% are female.)

2. Age
The age profile of those who accepted invitations is as follows:

Under 26: 1, 26-35: 3, 36-45: 8, 46-55: 11, 56-65: 19, Over 65: 6
For those who declined it is:

Under26: 1, 26-35:1 36-45:1, 46-55:2, 56-65.6, OQOver65:3
There is a clear lack of people under 36, especially those under 26. The URC has
very few ministers under 35, so we need to look for young lay people. One
immediate difficulty here is that a high proportion of those whose names are sent to
us as being active in FURY are not members of the URC. Experience also shows
that students who have been invited to serve often decline because they see their
future and their future commitments as being very uncertain. We need to take more
active steps to increase the participation of younger people on committees.

3. Occupation, marital status, sexual orientation, disability, native language
No significant points stood out in the answers to these questions. The only refusal
on the grounds of disability during the last two years was from someone who could
not manage the journey to London.

As no useful data has been collected from the answers to these questions it has
been decided that they will be omitted in future.

4. Ethnicity

It is clear that we have failed to achieve the aim of 10% BME membership, although
definite numbers remain uncertain as 24% of forms were not retumed this year and
41% last year. We have no data at all for appointments made prior to Assembly
2007.



We know of only 2 new BME additions this year and it looks as if we have ended up
with about 5% BME membership of the committees being considered (counting those
people identified by the secretary, who may well have missed some as she does not
know all of the committee members).

Why has this happened? The short answer is that not enough BME names have
come to the Nominations Committee. The Committee always seeks to find the best
person for the job. In no instance has a BME name been rejected in preference for a
“white” one. The Nominations Committee has taken the following steps to widen the
pool of talent available to it:

® Vacancies for summer 2009 were published widely in May 2008 to give
synods and others plenty of time to find suitable people. (Most invitations to
prospective committee members will go out in November/December 2008).

@® In 2006 extensive work was done with the Racial Justice and Multicultural
Ministries Committee and the Equal Opportunities Committee to produce a
“BME Skills Audit” form, which the Racial Justice and Multicultural Ministries
Committee subsequently distributed.

@ In May 2008 Nominations received a list of 40+ names of BME church
members who had filled in this “BME Skills Audit” form and were willing to
serve on Synod or Assembly committees. These names were referred back
to their synods so the synods could choose how best to use them. (This
always happens when people refer themselves to the Nominations
Committee). We hope that some of these people will be able to fill committee
vacancies in 2009.

So changes for the better are taking place, but they are slow. They must take place
at local and synod levels as well as at Assembly level so that BME church members
can share their gifts with the whole church and Assembly committees can draw on a
richer pool of talent.
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MONITORING FIGURES

Panels and Boards

Members of these three Panels/Boards undergo training. The perniods of service of
the Assessment Board and the Disciplinary Process Panel have always been five
years. Terms on the Disciplinary Process Panel have normally been renewable
because of the special skills required. No terms of service were given for the Panel
for the Appointment of Synod Moderators until 2008 when a term of five years was
agreed and “retirement” dafes were allocated to Panel members.

ASSESSMENT BOARD (3.1.6)

(The Board has 22 members)

2005 MO 8 ML 4 FO 4 FL®6

Male 12 Female 10 BME 2
2006 MO 6 ML 4 FOS5 FL7

Male 10 Female 12 BME 2
2007 MO 4 MLE6 FOS5 FL5

Male 10 Female 10 BME 2
2008 MO 5 ML 6 FO7 FL 4

Male 11 Female 11 BME 2

DISCIPLINARY PROCESS COMMISSION PANEL (3.2)

(The Panel has 50 members)

2005 MO 12 ML 12 FO 11 FL 14
Male 24 Female 25

2006 MO 12 ML 13 FO 11 FL 13
Male 25 Female 24

2007 MO 12 ML 13 FO 11 FL13
Male 24 Female 24

2008 MO 13 ML 12 FO 12 FL13
Male 25 Female 25

Owing to the relatively recent introduction of the monitoring form, only 11 out of the
50 members of this Panel have received it. It is not clear, therefore, exactly how
many BME members there are on the Panel.



PANEL FOR THE APPOINTMENT OF SYNOD MODERATORS, ETC (4.5.1)
(The panel was formed in 2004 with 10 members. The membership was increased
to 18 in 2005 and 24 in 2008 when the remit was also increased.)

2005 MO 3 ML 6 FO 4 FL5
Male 9 Female 9 BME 2
2006 Unchanged
2007 Unchanged
2008 MO 6 ML 5 FO6 FL7
Male 11 Female 13 BME 2

ASSEMBLY COMMITTEE CONVENERS
(There were 31 convenerships in 2005; there are now 25)

2005 MO 16 ML 8 FOS5 FL2
Totals Male: 24 (78%) Female: 7 (22%) BME: 1(3%)
2006 Six committees had new conveners
MO 16 ML 8 FO 4 FL 3
Totals Male: 24 (78%) Female: 7 (22%) BME: 1 (3%)
2007 Situation before restructuning took effect. Eight committees had new
conveners.
MO 11 ML 9 FO 6 FL 4
Totals Male: 20 (67%) Female:10 (33%) BME 0 (0%)
2008 Six committees disappeared and two new ones were added. Two
“old” committees had new conveners.
MO 11 ML 7 FO3 FL 4
Totals Male: 18 (72%) Female: 7 (28%) BME: 0 (0%)

WESTMINSTER COLLEGE STAFF
(There are 5 staff members)

The appointment of Westminster College staff is the responsibility of the College
Govemors, though General Assembly appoints the Principal. Years refer to the start
of the academic year.

2005 MO 4 FO 1 BME 0

2006 MO 4 FO 1 BME 0

2007 One staff member left
MO 3 FO 1 BME 0

2008 One staff member left and two new ones were appointed
MO 3 FO 2 BME 0



Year

Number of Changes

MALE
FEMALE
BME

Year

Personnel Changes
Changes in Posts

MALE
FEMALE
BME

SYNOD MODERATORS
(There are 13 synod moderators)

2005 2006 2007 2008
0 0 2 4

10 (77%) 10 (77%) 9 (69%) 12 (93%)
3 (23%) 3 (23%0 4 (31%) 1 (7%)
0 0 0 1 [7%]

OTHER ASSEMBLY APPOINTED STAFF

(There are 17 staff members)

2005 2006 2007 2008

0 1 3 4

0 -1 0 +1

10 (59%) 9 (56%) 10 (63%) 10 (59%)
7 (41%) 7 (44%) 6 (37%) 7 (41%)

3[18%]  3[19%] 3 [19%] 3 [18%]
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ORIENTATION AND INDUCTION OF COMMITTEE AND PANEL MEMBERS

How can we best help new committee members to find their feet? An enquiry was sent
to all Committees and Panels for information about how they deal with the induction
and onientation of new committee members. What follows is a summary of their
responses. Clearly this is not a case of “one size fits all”, but this may provide an
opportunity to leam from each other. Committees might be encouraged tfo develop
their own strategies.

Stage 1
INFORMATION SENT BY THE SECRETARY OF THE NOMINATIONS COMMITTEE

WHEN INVITING SOMEONE TO SERVE:
An invitation letter giving the committee remit, term of service, the frequency
and places of meetings, contact details for the convener and staff secretary and
references to the Reports to Assembly.
Plus if available, material provided by the relevant committee, for example -
an up to date leaflet outlining what happens at meetings, how decisions
are made and what is expected of committee members.
detailed material on how the work of the committee is carried out and the
responsibilities of members.

Stage 2
PRELIMINARY COMMITTEE CONTACTS WITH NEW MEMBERS

(Tl h:s is a sample list of things done by different committees)
Welcoming letter from committee secretary answering the Most Frequently
Asked Questions and outlining training, procedures and work patterns
Convener talks to the new member some weeks before the first meeting
highlighting agenda and policy issues
New members are given a thorough briefing paper identifying important issues
Letter of welcome sent out with key policy documents to be assimilated and
opportunity given to discuss these with staff secretary or convener
Invitation to visit projects and workers with the staff secretary
Letter with meeting dates and opportunity for online discussion.
Convener talks to new members and ascertains what else might be useful, e.g.
visit to office, sets of recent minutes, further conversations with convener or
staff secretary.

Stage 3

WORK!NG IN THE COMMITTEE/PANEL:
One committee does much of its work in sub-groups. This means that there is
more frequent and somewhat more informal contact between members than in
a large meeting.
After the formal training, matters are arranged so that new members work
closely together with experienced members.



Stage 4
FOLLOW UP

The convener asks an “old” committee member to elicit feedback from the new
member after the meeting or does this him/herself after a couple of meetings to
see what more needs to be done to help.

Resolution: Mission Council commends the paper on “Orientation and Induction
of Committee and Panel Members” to the committees concerned for their
consideration and possible use in their own induction processes.
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Length of Terms of Service on Committees
The current length of service on committees is as follows:

4 Years
All committees except Retired Ministers’ Housing

5 Years
Assessment Board*
Disciplinary Process Commission Panel*
Panel for Appointment and Review of Synod Moderators, etc.*
Retired Ministers’ Housing Sub-Committee
* These require training

6 Years

Faith and Order Reference Group

Methodist/URC Interfaith Reference Group (in line with Methodist committee terms)
URC Ministers Pensions Trust

7 Years
URC Trust

Uncertain
International Exchange Group
Commitment for Life Group

Absenteeism is looked into every year and steps taken to deal with any problems.
Every letter of invitation alerts the nominee to the fact that if their circumstances
change so that they are not able to play a full part in the work of the committee they
should discuss this with the convener with a view to giving up their place to someone
else.

Nominations Committee is open to the possibility of changing these terms, but after
consideration recommends that these periods of service remain unchanged, i.e. that
for most committees we stay with the four year pattern, because —

(a) thatis a reasonable length of service to ask;

(b) conveners already serve 5 years - one as elect and 4 as convener;

(c) a four year rotation provides good opportunity for involving more people
and for keeping membership fresh as well as gaining some experience;

(d) exceptional cases can still be treated on an individual basis.
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COMMITTEE STRUCTURES
(including details of advisory groups, task groups, sub-committees, eic)

The outline of Assembly committees as presented to General Assembly (see pp 44-
53 of Record) does not give a completely full picture of the current structures.
Nominations Committee therefore proposes to supplement and refine its annual
report in future so that a more comprehensive view is given of how committees relate
to one another, and who is responsible for appointing the members of sub-
committees and overseeing their work, particularly where that is not directly the
responsibility of General Assembly or Mission Council. It is hoped in due course also
to show defails of all networks including the contact person.

This paper needs to be read in conjunction with the Assembly Record. Where
names of committee conveners are shown there they are not generally given here.
Where committee defails are unchanged they are not shown here.

This outline may still be inaccurate at certain points, but it is offered as a first draft for
correction and comment.

NOTES

(a) Dates shown after task groups indicate the year they were set up.

(b) Apart from those made by Mission Council, all other committees and
appointments shown in ordinary type are made by General Assembly on the
recommendation of Nominations Committee.

(c) Where committees appoint sub groups for particular tasks, these are shown in
italics together with the name of the convener.

(d) Where committees have associated networks these are shown in italics and
within square brackets together with the name of the link person.

(e) An asterisk * indicates bodies where Assembly appoints only the convener.

1. MISSION COUNCIL
Mission Council Advisory and Task Groups are appointed by Mission Council
(sometimes following decisions made by General Assembly).
Mission Council Advisory Group (Moderator of Assembly)
Staffing Advisory Group (Mrs Val Morrison)
Section O Advisory Group (Revd Julian Macro)
Ethical Investment Advisory Group (Revd Raymond Singh)
Sexual Ethics Advisory Group (Revd Carla Grosch-Miller)
Law and Polity Advisory Group (Revd Professor David Thompson)
Listed Buildings Advisory Group (Mr Hartley Oldham)

London Synod Task Group (2005) (Revd Bill Mahood)
Consensus Voting Task Group (2007) (Revd Elizabeth Nash)
Resource Sharing Task Group (2000?) (Revd Elizabeth Caswell)
Human Sexuality Task Group (2008) (Revd John Waller)

Church House Management Group (Mr Donald Swift)



2.1

3.1

3.3

4.7

4.8

(might be moved to be sub group of URC Trust)
Criminal Records Bureau Reference Group (Revd Adrian Bulley)
Vision4Life Steering Group (Revd Dr John Hall)

MISSION DEPARTMENT

MISSION COMMITTEE

2.1.1 Faith and Order Reference Group

2.1.2 International Exchange Group

2.1.3 [Commitment for Life Reference Group*]
(This is misnamed and is, in fact, a network.)

2.1.4 Methodist/URC Interfaith Reference Group

(The new structures under the Mission Committee are not yet fully resolved,
but include such groups as the Joint Public Issues Team, the JPIT
Management Group and the Mission Team.)

MINISTRIES OF THE CHURCH DEPARTMENT

MINISTRIES COMMITTEE

3.1.1 Accreditation Sub-Committee

3.1.2 CRCW Programme Sub-Committee

3.1.3 Leadership in Worship Sub-Committee
3.1.4 Maintenance of Ministry Sub-Committee
3.1.5 Retired Ministers’ Housing Sub-Committee
3.1.6 Assessment Board

EDUCATION AND LEARNING COMMITTEE
Training Finance Sub-Committee (Mr Michael Downing)
3.3.1 Windermere Advisory Group
Local Management Group (Dr Peter Clark)
(However, 3.3.1 is presently under review and recommendatlons will be
presented to the December Mission Council.)

ADMINISTRATION AND RESOURCES DEPARTMENT

FINANCE COMMITTEE
Stewardship Sub-Committee (Mrs Faith Paulding)
Remuneration Sub-Committee (General Secretary or DGS)

UNITED REFORMED CHURCH TRUST
URC Trust Investment Sub-Committee (Dr Brian Woodhall)
(There are plans to set up an Audit Committee, probably jointly with
the URC Ministers’ Pension Trust Ltd.)

THE URC MINISTERS’ PENSION TRUST LTD.
Pensions Executive (reports to ...)
Pensions Investment Committee (Mr Richard Nunn)

The remaining sections of the Nominations Committee report (paras 5 - 10) will
remain unchanged, but need to be kept in mind in terms of understanding the
church’s links and ways of working.)
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Ministerial Development Review
(The background to this paper is provided in Paper C1)

In 2006, General Assembly

a) agreed in principle to replace the existing scheme for Ministerial
Accompanied Self-Appraisal with a more comprehensive review scheme which
would:

(i) eventually include all Ministers of Word and Sacraments and Church Related
Community Workers;

(ii)) operate biennially;

(iii) be based around an agreed role description for the Minister;

(iv) retain the confidential accompanied self-appraisal discussion for the Minister;

(v) include open discussions involving both the Minister and the pastorate or post;

(vi) would become, from a date to be agreed, a standard part of the Terms of
Settlement when a Minister starts in a new pastorate or post

b) asked the Ministries Committee to prepare a detailed scheme, to consult the
Synods and to report back to Mission Council; and

c) authorised Mission Council to implement a scheme.

Ministries Committee asked two synods to pilot the process and report. Northern
Synod has done so and raised some important questions, largely about the
preparation of visitors, the connection with wider pastoral oversight within the
synod, and how the process relates to ecumenical partnerships.

Consultation with other synods indicates that the principles are not in question.
There is an eagerness to engage with some form of process whereby the Pastorate
Profile is a living document that enshrines and develops the mutual accountability
of ministers/CRCWs and the pastorate/post, and which is reviewed and updated
regularly. It is because we sense an impatience with the timetable and feel that it
is important that there are some elements of consistency across the Church that
the committee now asks Mission Council to implement the scheme.

We believe that there will be a need to listen and learn how best to do the task
that will only come through as synods set about trying to work it through and
adapting the scheme to meet their needs. We hope that synods will share their
experience of good practice and of addressing difficulties discovered. The
committee will look to modifying the process in the light of experience in the
future.
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Some synods have concerns about their ability to recruit and train those who are
expected to work in support of pastorates/posts. We are not sure to what extent
this is a greater commitment than that which was formerly borne by District
Councils as part of the process of quinquennial visits.

We need to restate that the process sits alongside and relates dynamically with
MASA - ministerial assisted self-appraisal. MASA remains personal and
confidential to the minister because ministerial development is more than just the
development of the pastorate and the working relationship within it.

Resolution:
Mission Council authorises the scheme of Ministerial Development Review as
proposed by the Ministries Committee.

Core provisions address the following questions

1

2
3
4

What does the pastorate/team seek to do by way of mission and service in the
next identifiable period ?

What tasks and activity are necessary to ensure that happens ?

Which of these tasks and activity do we expect the minister to do ?

Who will do the others or ensure that they are carried out ?

Review process reflects on the core provisions

5

Reflection in the second year of a settlement may conclude that the recently
prepared Pastorate Profile has specified all these provisions and that all is going
according to expectations.

Such reflection might suggest that some of the original provisions need to be
adjusted in the light of experience with added responsibilities, or a change in the
pattern of sharing responsibilities.

It might indicate that the mutual accountability in the pastorate partnership is not
working. This might be because the minister is trying to deliver but others are not
fulfilling their share. It might be that the minister is unable or unwilling to deliver.

The process has a built-in flexibility

8

It offers a range of models from one which is entirely locally based with a minimum
of input from or involvement by the Synod, to one which involves a close
partnership in reflection between the minister and elders and people called and
trained by the Synod to act as Pastoral Partners or Outside Facilitators.

It recognises that MASA is and should remain personal and confidential. It may be
conducted quite separately from MASA. Or there might be a bridge of reflection
between MASA and the suggestions for ongoing personal development and training
arising from changes in the perceptions of parinership tasks and activity within the
pastorate.
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Ministerial Development Review Background Paper

1. Introduction

1.1 In 2006, General Assembly (GA)

a) agreed in principle to replace the existing scheme for Ministerial Accompanied Self-
Appraisal with a more comprehensive review scheme which would:

i) eventually include all Ministers of Word and Sacraments and Church Related
Community Workers;

i) operate biennially;

iii) be based around an agreed role description for the Minister;

iv) retain the confidential accompanied self-appraisal discussion for the Minister;

v) include open discussions involving both the Minister and the pastorate or post;

vi) would become, from a date to be agreed, a standard part of the Terms of
Settlement when a Minister starts in a new pastorate or post;

b) asked the Ministries Committee to prepare a detailed scheme, to consult the Synods and
to report back to Mission Council; and

c) authorised Mission Council to implement a scheme.

The scheme proposed here fulfils GA's requirements and takes account of
comments received from a number of Synods on an earlier draft.

1.2 One comment received related to the purpose of the scheme. We define
this as

'to explore a Minister's sense of vocation, the pastorate's understanding(s) of mission in
context, and the relationship between the two'. As outcomes we anticipate that the Minister's
professional development will benefit and that there will be improved cooperative working
between Ministers and pastorates or a recognition that it is time for the Minister to move on.'

It is not a 'Ministerial Performance Review'. Rather, the process is that of
church and Minister jointly reviewing their mission, the Minister then reflecting
on his or her role in this context, and finally, agreement on the way forward
and an endorsement of the Minister's role within the framework of the church's
plan for mission.

1.3 A review of church life (overseen by an Interim Moderator) is a normal part
of the creation of a Pastorate Profile for a church or churches seeking a
Minister. We are used to them. They describe our context, our aspirations and
what we seek in a new Minister - what we hope their role will be; what our



priorities are for him or her. However, once a Minister has accepted a call, the
Profile usually sits gathering dust until we are next in vacancy.

This process changes that. The Pastoral profile becomes a living document
which we periodically review and up-date as a statement of where we are and
where we believe God is leading us.

In doing so we necessarily review our Minister's role. As a result there should
be clarity about the church's objectives and about what is expected of the
Minister, and in particular what should be given priority by both congregation
and Minister.

1.4 A church life review necessarily involves detailed work by the Eldership
(including the Minister) and endorsement by the Church Meeting. For a
CRCW, the same concept can be applied. The Project Management group
simply takes over the role of the Eldership, and a gathering of representatives
of both the church and community replaces the Church Meeting.

1.5 It is considered neither practical nor necessary to require churches to
undertake a major review of their life at 2 yearly intervals. The process
therefore envisages a 4 yearly cycle for major reviews (which are equivalent
to, and would supersede our current 'Synod pastoral consultations'), with a
relatively low key review every second year. For CRCW's the major review at
'year 8' is seen as helpful in defining the CRCW's priorities for the final two
years in the post.

1.6 For Ministers not in pastoral charge, some details of the review process
will be different but the principles should be the same. These are outlined in
Appendices C and D. Commonly the process for Special Category Ministers
will be similar to that for CRCW's.

1.7 Where a Minister, stipendiary or not, is acting in a Ministerial capacity in
another context, e.g. as a chaplain, then we expect that they would be subject
to the review procedures of their employer, e.g. the NHS. However, by virtue
of that person being on our Roll of Ministers, we implicitly endorse what they
are doing. There is therefore a need for the role of Ministers in such situations
to be periodically reviewed and endorsed by the URC. This is not covered by
this document and further work is necessary.

1.8 The process described is distinct and separate from our quinquennial
surveys of property. Where the condition of a building has a major impact on
the church's perception of its future, reviews may be brought forward.

1.9 Both appendices A and B are interim documents. Further work is being
undertaken on both. The use of alternative approaches is not precluded.

2. Process

This section has been written for the case of a Minister in Pastoral Charge of
a single church. Other situations are dealt with in later sections of the report.



2.1 The church seeking a Minister (year 0)

ChUTCh Llfe In support of this, documents will be available
review SR which can simply be adopted and which fulfil
the essential reauirements (Appendix A)

under the
supervision of the

interim Moderator : :
Pastorate profile, including a

description of the anticipated role of the
P> incoming Minister within the context of
the church's strategy for mission

This might be described simply as current good practice, but it emphasises
the importance of a clear statement by the church of its expectations of the
incoming Minister.

2.2 Year 2 (6, 10, etc.) Review'

Elders' meeting/ away day in
which the life of the church is
reviewed in the context of
the strategy for mission

included in the pastoral I

profile. MASA in which, particularly, the

appropriateness of the Minister's

role, as envisaged in the previous
3 pastoral review. is assessed.
Follow up Elders' meeting to
which the Minister may bring

proposals for a change in
role.

The core process is shown above. Synods may wish to consider the following
options.

The MASA partner could be invited as an observer during the initial
discussions within the Elders' council. The benefit of this is that, when it
comes to MASA, the Minister's appraisal partner (AP) will have some
independent insight into the Minister's situation. However the presence of a
'fly on the wall', however discreet, will affect the dynamics of the Elders'
meeting and this may be unhelpful. It may also change the AP's role in the
context of the Minister's self appraisal. Currently this is unequivocally seen as
one of support for the Minister: it could become more one of challenge.

' Nothing precludes a review being undertaken at an earlier stage if it is clear that there is a
mismatch between what has been said of the church's situation and purpose, and the
emerging reality.



An alternative is to ensure that the AP has copies of the current pastoral
profile (incorporating the Minister's role description) and a report from the first
Elders' review meeting.

General Assembly has not required that Ministers currently in post undertake
an Assisted Self-Appraisal. If a Minister in post does not wish to undertake a
formal Self Appraisal, then there is still a need for them to a reflect on their
role, and respond to changes in the church's perception of its mission. There
is no doubt that the input of an independent third party would facilitate this.

2.3 Year 4 (8, 12, etc.) Review

A number of possible ways forward are shown, all of which have a different
emphasis. It is for Synods to decide which is best suited to their
circumstances, and the circumstances of a particular church or pastorate

Option 1

This is the minimum change, minimum intervention, minimum staffing option.
It is assumed that the AP is only involved in MASA, and not even as a 'fly on
the wall' in the church's review process.

MASA, in which the
Minister's role is considered

by the Minister pemms= mission strategy of the
church

The process is likely to require at |
least two Elders' meetings, plus a

church meeting. Synod
representatives would be present

at the church meetlng to which the Minister develops proposals
results of the review are brought | o0 Ol0 wit',’,inpmém
for endorsement. church's mission strategy

This option emphasizes the role of the Minister as the leader of the review
process and seeks to interfere as little as possible with the dynamics of the
Elders' and church meetings whilst fulfilling the requirement for Synods to
'visit by deputies' and consult on the church's life and work. It encourages the
view that Minister, Elders and congregation work as a team with common
objectives. It is within the context of these joint objectives that the Minister's
personal role is to be defined through MASA.

Option 1A

This is very similar to option 1, but the AP is involved as an observer in an
early Elders' meeting (see discussion on 'Year 2').



Option 2

Major church life review.

This will be led by the Minister in
conjunction with the Elders.

The Appraisal partner may be

present at one of the early Elders'
meetings, the Pastorate partner
throughout.
Pastoral Partner meets MASA, in which the Minister
independently and confidentially develops proposals for his/
with the Elders to enable them to her role against the
raise concems and to guide emerging mission strategy of
them as to how their concemns the church
should be handled 4

Elders’ meeting to finalize review
conclusions and to agree the
proposals for the Minister's rofe
in the church’s mission strategy

!

Church meeting to endorse
review conclusions and
approve report to Synod.

As with option 1, this encompasses two very similar options depending on
whether the AP is involved in the Church Life Review process. The major
difference from option 1 is the introduction of a 'Pastorate (or church) Partner
(PP) who is present throughout the church life review process. The role can
be seen as parallel to that of the Minister's AP, providing an opportunity for
the Elders to raise concerns with the PP in confidence and independently of
the Minister.

The process of review remains Minister led, but with prominent Synod
representation throughout (in the person of the PP). Whilst the opportunity for
the Elders to raise concerns with the PP in confidence and independently of
the Minister may be helpful, it could also be divisive.



Option 3

The major change is again in the Church Life review element, the process
now led throughout by an Outside Facilitator (OF). There could be a
considerable involvement by the Minister's AP as suggested below, but
equally it could be restricted as in option 1.

Elders' meeting to
initiate review, led by
OF. (AP may be
present).

MASA, in which the
Minister's role is considered
against the emerging
mission strategy of the
church

Follow on Elders'
meeting, led by OF.
(AP may be present at
invitation of Minister)

Church meeting, led by

OF to consider/ endorse
review and conclusions

The church life review is now, very clearly, a Synod led, rather than Minister
led process, placing emphasis on the importance of independence in the
review process. The skills required of the OF would however be very different
from those required of a PP or AP.



3. Taking stock

'"Taking stock' (Appendix B), as a template for MASA, fits into the above
framework with singularly little need for modification. We have made some
slight changes to the wording, but none of major significance. As indicated
earlier, further review is anticipated.

The document has been radically condensed. In part this was motivated by a
desire to reduce the physical size of the document which, at 21 pages, could
be daunting. If the document is provided electronically, ‘answers' can be
simply interposed into the text so there is no continuing need for big spaces
for input.

MASA remains confidential. It is for the Minister alone to bring his or her
conclusions to the church or the Synod Training Officer.

4. Multi-church pastorates

Many pastorates involve two or more churches, the groupings commonly
being driven by finance rather than synergy. In this situation, the Appraisal
Partner needs to keep a particular eye on the usage of the Minister’s time in
relation to the scoping of the churches.

Because the churches involved may have little in common other than their
Minister, it is probably better to think in terms of a church partner, rather than
a pastorate partner, if one is considered necessary. This has the advantage
as well that an individual ‘assignment’ for the partner will be less onerous.

In a multi-church pastorate, some Ministers prefer to run their Church reviews
sequentially, rather than concurrently, simply to spread the work load. This
seems reasonable. It also seems sensible for the same Partner to accompany
the Minister through each of these church reviews. However a sequential
review of the Minister's churches will increase the time frame for the self-
appraisal process and will also mean more meetings with the Minister. There
is no ideal solution to this and it is best left for negotiation between the
Minister and the Synod’s administrator.

5. Group Ministries

By a ‘Group Ministry’ is meant the situation where a number of churches (but
possibly only one) is served by a number of Ministers. In most instances the
churches will be independent and at 'year 0' it will be appropriate for each to
produce its own pastoral profile. However within this framework, the role of
individual Ministers wili need to be defined and probably the fraction of each
Minister’s time that should be spent in a particular sphere of activity.

If one considers the 2 or 4 yearly review, then for options 1 and 2, the
members of the Minisiry team will need to agree between them who will lead
the pastoral review in a particular place, but all team members may need to
be involved. It would not be appropriate for the Ministers to act as one



another's AP's, nor would it be appropriate for any of the Ministers involved to
have the same AP.

If there are changes in the team, then the church(es) will have needed to
discuss in some depth the role of the new team member and the incoming
Minister will have discussed and agreed his or her role before accepting a
call. In effect this recreates a 'year 0' situation, and it seems most
straightforward to allow this to set the timescales for future reviews.

There is a danger in this situation of the process becoming unmanageably
complex, and we perceive that a measure of flexibility will be vital.

6. Training and Administration

Synods already have structures in place for both training and administration.
There is a view however that it would be helpful if there was guidance from
Assembly on training issues. We will be working with Synod training officers
on this
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United Reformed Church Ministers’ Pension Fund
Proposed Pension Fund Rule amendments

Resolution Disapplication of the HM Revenue & Customs (HMRC) Transitional Regulations

Mission Council, acting on behalf of General Assembly resclves that the following notice be
included in the Scheme document of the Rules of the United Reformed Church Mimisters'
Pension Fund.

Deletions shown in bold [brackets] Additions/amendments shown in italic (brackets)

(The Trustees resolve, and the Uniled Reformed Church acting in Gieneral Assembly agrees, that the rules
of the Fund shall be deemed to be, and they are hereby, modified with effect from 6 April 2006:

(i) in a manner which has the same effect as all of the modifications in regulations 3 to 8 of the
HMRC' Transitional Regulations but without limitation to the iransitional period mentioned in
those Regulations and subject to the "General Finance Act 2004 amendments" already made to
the Fund with effect from 6 April 2006 by Resolution 31 passed by the General Assembly at their
meeting of 1 July 2006; and

(ii) so that the HMRC Transitional Regulations no longer apply in relation to the Scheme with effect
from 6 April 2006.

"Transitional period” has the meanings given to it in the HMRC Transitional Regulations.)

Resolution Pension Fund Rule on Additional Voluntary Contributions

Mission Council, acting on behalf of General Assembly resolves to amend the Rules of the United
Reformed Church Ministers' Pension Fund, with effect from (date), by the following additions,
deletions and amendments.

Deletions shown in bold [brackets] Additions/amendments shown in italic (brackets)

Amend Rule 17 as follows

[17.1.1  the voluntary contributions shall be limited to a sum which:

17.1.1.1 when added to all other contributions in respect of his/her membership of the Fund
would provide benefits not exceeding Inland Revenue limits and

17.1.1.2 when added to the confributions (if any) of the member to this and all other retirement
benefits schemes that have received or are capable of receiving approval under the
1988 Act does not exceed 15% of the member's total annual remuneration for that
year.]

Re-number paras. [17.1.2 & 17.1.3] (17.1.1 & 17.1.2) respectively.
Amend Rule 43 & 43.1 as follows

43. (Overriding Tax Rules and) Maximum Benefits

43.1 [The Inland Revenue limits on benefits apply to the Fund and are set out in the
Schedule hereto] (The Schedule hereto sets out the Tax Rules and the Inland Revenue Limits on
benefits that apply to the Fund.



Add the following at the end of the Schedule: "Inland Revenue Limits: Part I-Tax Rules"

9. Members' contributions: The annual rate of Members' contributions may with the consent of the
Pension Trustees exceed 15% of Remuneration or any other limit imposed by the provisions of
Part Il of the Schedule).

1. These amendments to the Pension Fund Rules allow members to pay Additional Voluntary
Contributions (AVCs) to the AVC Scheme attaching to the Fund without the current contribution
restriction (maximum contribution 15% of stipend)

Resolution Pension Fund Rule on Death in service & Death aft retirement
Mission Council, acting on behalf of General Assembly resolves to amend the Rules of the United

Reformed Church Ministers' Pension Fund, with effect from (date), by the following additions,
deletions and amendments.

Deletions shown in bold [brackets) Additions/amendments shown in italic (brackets)
Amend Rule 22.2 as follows
2232 "To the surviving spouse a pension for life of an annual amount equal to one half of the pension

to which the member would have been entitled to if the member had attained normal pension age
(or, in the case of the death of a contributing member in service after normal pension age, one
half of the pension to which the member would have been entitled had he or she retired the day
before his/her death) plus in the case of the spouse of a member of the Congregational Fund

Amend Rule 23.1 as follows

23.1 "In the event of the death of a member who has retired on pension and who leaves a spouse
whom he/she married before [attainment of normal pension age] (the later of the date on
which his/her service as a contributing member of the Fund ceases and the date of his/her
retirement), a pension will become payable for life to the spouse.”

2 On 1" December 2006 when the Pension Fund Rules were brought into line with the
requirecments of the Employment Equality (Age) Discrimination Regulations 2006, these required
amendments were overlooked. The amendments ensure that benefits are provided from the Fund
where a member has continued in contributory service after normal pension age (65); and that
spouse bencfits arc available in all cases where the marriage took place before the member's
retirement date
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Report of the Mission Council Review Group

Elizabeth Nash (convenor), Morag M Mclintock (minute taker) Ray Adams, Roz
Harrison, Rachel Poolman, Patrick Smyth. John Macaulay was not able to attend
either meeting.

The General Assembly 2008 Book of Reports defines the task of Mission Council as
taking a comprehensive view of the work of General Assembly; deciding on priorities;
and encouraging the United Reformed Church at all levels in its engagement with the
world. The scope of this engagement ranges from the local to the international arena,
and includes relationships with ecumenical partners in the UK and overseas. While
Mission Council services and maintains the work of General Assembly from one year
to the next, it is principally concemed about the Church’s future direction and the
support of all its members.

The roles of Mission Council include acting on behalf of General Assembly, acting on
its own behalf, as well as instigating work.

The Mission Council Review Group met on two occasions and considered a wide
range of issues connected with Mission Council. Although our remit was concerned
with Mission Council, with the change to biennial Assemblies and the amount of
business at the last two Assemblies we found that we had to include both General
Assembly and Assembly committees in our discussions and recommendations. We
have tried to concentrate on Mission Council and recommend that there be a review of
the way General Assembly works. We considered both the name and membership of
Mission Council. We have clarified the responsibilities of Mission Council relative to
General Assembly. We have some ideas of ways to help the work of Mission Council.
We have reviewed the remit and membership of the Mission Council Advisory Group
as well as the Advisory Groups and Task Groups of Mission Council. We propose help
for the consensus procedures. We suggest a change in the length of service on
assembly committees and a review of the Synod Moderators’ meeting.

Some of these recommendations may require a change in our Standing Orders.

Recommendations:

4.1. Mission Council be renamed. And its name be either Assembly Council or
Assembly Executive.

4.2. Each Synod to appoint three members to Mission Council for up to two terms of
three years. These members and their Moderator to be as balanced as
possible in terms of lay and ordained and the full range of our equal
opportunities policy.

4.3. Two representatives from our ecumenical partners with full speaking and voting
rights be appointed to Mission Council on the advice of the Mission Committee.

44 URC Representatives to wider ecumenical meetings to report to Mission
Committee.

4.5. Assembly staff to have full speaking rights on any subject on Mission Council
and General Assembly.

OR
Assembly staff to be full members of Mission Council and General Assembly.

46. When a Committee Convenor is unable to attend Mission Council another

member of the commitiee may attend in their place.



4.7. Mission Council agrees to the changes in responsibility of Mission Council and
General Assembly.

48. Mission Council agrees to the changes to the remit and membership of Mission
Council Advisory Group

49 Mission Council agrees to the changes to its Advisory and Task Groups.

4.10. A Consensus Adviser be appointed by Nominations to both General Assembly
and Mission Council, and four consensus facilitators be appointed by
Nominations to General Assembly

4.11. There be a review of the purpose, format, style and ways of working of General
Assembly, including its relationship with Assembly Committees and Mission
Council.

4.12. Assembly Committee members be appointed for up to two terms of three years
and be considered to have resigned after non-attendance at three consecutive
meetings.

4.13. Synod Moderators meeting be reviewed to see how it has changed and what
might its appropriate place be in the structure of the URC.

. Name It was clear to us that the name Mission Council needed to be changed.
Mission is not the primary work of this meeting and with a Mission Committee there is
scope for confusion.

In as much as the URC has executives, Mission Council is the executive committee of
the URC between General Assemblies and Mission Council Advisory Group is the
executive committee between Mission Council meetings. As a small group MCAG is
more able to be an executive. On the other hand the decisions Mission Council makes
between Assemblies won't have to wait to be ratified in the way that executives have to
report and seek approval of their actions. Although Mission Council has been called
‘Council’ it was not absolutely clear to us whether or not it is a council of the URC. Itis
not identified in the Manual as one of the councils of our conciliar church. With
Assembly only meeting biennially, Mission Council functions as both executive and
council. We were not able to agree whether it should be called Assembly Council or
Assembly Executive or if there was a better name which we could not think of!

. Membership Synods appoint three members to Mission Council according to their
own criteria. This has meant that tumover has been very variable since the length of
service of each individual has depended on the Synod. Also it has made it difficult for
Mission Council to have a balanced membership according to the URC's equal
opportunities policy. In order to ensure maximum efficiency and consistency we felt
that it would be appropriate for every Synod to have the same tumover period of its
membership.

. We therefore propose:

Each Synod to have 3 members appointed for up to two terms of 3 years. Given
that some people can attend only weekend meetings and others only mid week
meetings, Synods may appoint alternatives who will communicate with each other
between meetings. Each Synod would agree a date for implementation of the new
membership system

. Mission Council needs a balanced membership of:

8.1. ministers, elders and lay people

8.2. the full range of people according to our equal opportunities policy
8.3. theological position

8.4. context and experience

. Membership of Mission Council consists of four groups of people
9.1. Synod Representatives, including Moderators



9.2. Assembly Committee Convenors
9.3. Other people such as Assembly Moderators, ecumenical representatives etc.
9.4. Assembly Staff, depending on the decision of recommendation 4.5

10. At this point we do not make any recommendations regarding the balance of groups
9.2-4, but we felt that it would be possible to improve the balance of Synod
Representatives. \We considered two alternative ways forward: either each Synod
should be asked to nominate 6 names at regular periods to Nominations Committee
who would utilise that pool to determine the membership of Mission Council thus
hopefully achieving and managing the balance requirements or Synods be asked to
send a balance in their four representatives, including their Moderator, on a rolling
programme choosing representatives using their own selection processes. There are
difficuities with both suggestions but balance in the councils and committees of the
church, is vital. It would be a major job for Nominations to do this work and Synods
may find it difficult to offer a pool of names to them. Equally, if the Synods have to
achieve the balance then they will find it difficult with only four representatives. We
recommend asking Synods to provide as balanced a group as possible and suggest
that the balance of Mission Council as a whole be reported annually.

11. There should be two representatives from our ecumenical partners appointed on a
rolling programme for 4 years each. This should include representatives of a wide
range of churches across the three nations. Recommendations for these
appointments should come from the Mission Committee. They would have full
speaking and voting rights.

12. URC Representatives to wider ecumenical meetings should report to Mission
committee.

13. It has long been a discomfort that Assembly staff are not members of any council and
do not have the right to speak. They have the knowledge but can only answer through
the convenor of their committee, which has been both clumsy and on occasions
difficult. It is not only in their particular work that they have things to offer to Mission
Council. They have wide ranging knowledge across the URC. We felt that at the least
they should have full speaking rights on any subject at both Mission Council and
General Assembly. We would be please to recommend that they be made full
members of both Mission Council and General Assembly but this would mean that they
would be expected to attend Mission Council, which would be a change in their job
description. We have started a process of consultation with the staff and at the
moment two of them would like to be full members and three would prefer to have full
speaking rights. As at this point we offer an altemative. Where there is a clash of
interests the staff member will be expected to declare it and staff members and their
committee convenors will need to discuss their joint contributions to discussions.

14. Where a committee convenor is unable to attend Mission Council an appropriate
substitute from the committee should be invited to attend with full speaking and voting
rights.

15. The work of Mission Council and General Assembly. Now that General Assembly
is held only every two years, changes are needed in responsibilities held by the two
bodies. With help from James Breslin, Clerk of General Assembly, we propose the
following:

15.1.  Mission Council be authorised to act on behalf of and with the authority of
General Assembly when necessary. Mission Council will have discretion as to
when to use this authority bearing in mind that General Assembly can still
overturn a Mission Council decision.



16.

17.

15.2.

16.3.

15.4.
15.5.

15.6.
15.7.

15.8.

15.9.

Where a constitutional change has to be referred back to Synods, if all the
Synods agree then Mission Council may agree the change. If there is any
disagreement then the change must wait until the next General Assembly.
Every Assembly Committee and Synod be asked to produce a brief written
report for accountability and essential information sharing purposes to each
General Assembly. Discussion on these written reports to be timetabled into
General Assembly. Mission Council will decide which of these reports will be
presented verbally to General Assembly.

There is no change to the judicial functions of General Assembly

All deaths and jubilees of ministers and CRCWs should be remembered at
General Assembly

All newly ordained ministers should be presented at General Assembly
Nominations Committee report should come to Mission Council for agreement
in the years when there is no General Assembly and that agreement should
thereafter be reported in writing to the next General Assembly.

All Assembly Staff appointments should be agreed at Mission Council or if
urgent at Mission Council Advisory Group. This would reported to General
Assembly.

The closure of Churches and the admission of New Churches becomes the
responsibility of Mission Council. These changes should be reported in writing
to General Assembly. New churches should be welcomed at either Mission
Council or General Assembly as appropriate.

Ways of working on Mission Council
There is likely to be more work for Mission Council and therefore we would like to
suggest some possible ways of working which may help Mission Council to do all its

work:
16.1.
16.2.
16.3.
16.4.
16.5.

16.6.

Some time spent working separately in each of the three Departments, Mission,
Ministries and Administration. with synod representatives taking an interest in
one department for the whole of their time on Mission Council

Some time in two groups consisting of Convenors and Secretaries in one group
and Synod Representatives in the other.

Decisions from such groups to be reported to the whole Council not to be
discussed again.

A focus on the work of each Assembly Committee in turn (up to 2 committees
per meeting.)

Between meetings e-mail forums on specific subjects and responding to
specific questions. This might also include emergency issues.

Mission Council Agenda should not include discussion of every Assembly
resolution. Such items should only come to Mission Council if a committee
wishes to test a particular proposal with a wider group of people.

Mission Council Advisory Group
We propose that the current remit of Mission Council Advisory Group be altered from:

17.1.
17.2.

17.3.

17.4.

17.5.

To plan the meetings of Mission Council

To ensure that appropriate follow up actions are taken following meetings of
Mission Council and General Assembly and

To provide support and advice to the Assembly Moderators, the General
Secretary.

to:

To plan the meetings of Mission Council and keep under review the way in
which business is done.

To ensure that appropriate follow up actions are taken following meetings of
Mission Council and General Assembly



18.

19.

20.

17.6. To advise the Assembly Moderators, the General Secretary and the Deputy
General Secretary where necessary.

17.7. To agree Assembly Staff appointments where necessary between Mission
Council meetings.

In carrying out the above remit, Mission Council Advisory Group should have regard to
the Functions of General Assembly, as set out in the Structure, and should seek to
ensure that Mission Council and General Assembly are provided with appropriate
reports to enable them to see that those Functions are properly carried out.

Membership should consist of:

19.1. one past Assembly Moderator

19.2. both current Assembly Moderators

19.3. one Assembly Moderator elect

19.4. Treasurer

19.5. General Secretary and Deputy General Secretary

19.6. four members of Mission Council at least one of whom is a committee convenor
and one a Synod representative. They should be appointed by Mission Council
through nomination and election, for four years from those members of Mission
Council who have at least three years of their term left to serve. If their term of
office on Mission Council expires before the end of their four years on Mission
Council Advisory Group then they should be appointed as a member of Mission
Council until their term on Mission Council Advisory Group is completed.

19.7. Consensus Advisor in attendance

Mission Council Advisory Groups and Task Groups

Over the years Mission Council has set up a number of Advisory Groups, which are

standing committees and Task Groups which are to do a specific job and then cease.

Appointing people to these groups has become very ad hoc and frequently it has been

left to Ray Adams as Deputy General Secretary to find people to do the work. We

considered that Mission Council should have a minimum of advisory and task groups
which report to it directly. Where possible all such groups should be appointed by

Nominations and report to the relevant Assembly Committee. In order to provide

transparency, it would be helpful if Advisory and Task Group convenors and members

are included in the Nominations Report.

20.1. Staffing Advisory Group (SAG) should remain as a Mission Council Group with
its membership appointed by Mission Council

20.2. Resource Sharing Task Group, which has become an advisory group, should
be renamed Resource Sharing Co-ordinating Group (RSCG) and remain as a
Mission Council Group with its convenor nominated by Mission Council. The
other members are appointed by the synods.

20.3. Law and Polity Group to remain an Advisory Group of Mission Council with its
membership recommended by Nominations.

20.4. Section O Advisory Group to remain an Advisory Group of Mission Council, but
to become the Sections O and P Advisory Group, with its membership
recommended by Nominations. Changes to Section 1 of both O and P will still
have to come to General Assembly, but changes to Section 2 should be
reported to Mission Council only.

20.5. Church House Management Group should become an Advisory Group to the
Trustees with its membership recommended by Nominations.

20.6. Ethical Investment Advisory Group should become an Advisory Group of the
Mission Committee, which also reports to Finance, with its membership
recommended by Nominations.



20.7. Criminal Records Bureau Reference Group should become an Advisory Group
of the Ministries Committee with its membership recommended by
Nominations.

20.8. Sexual Ethics Advisory Group should become an Advisory Group of the
Ministries Committee (but recognising its connection with Education and
Learning) with its membership recommended by Nominations.

21. Consensus Decision Making had its first Assembly run in 2008. It is clear that it can
be done better but it did bring some valuable insights.
We recommend that a Consensus Adviser be appointed by Nominations to both
General Assembly and Mission Council and to attend Mission Council Advisory Group
and Assembly Arrangements. At General Assembly there should be a further four
Consensus Facilitators appointed by Nominations to assist the Advisor. None of them
should be a member of the body they are advising. Where the facilitators have
worked with groups of people off the floor of Assembly it should be the facilitators who
report back to the General Assembly explaining the reasons for the proposal they
bring. There are a number of people in the URC with experience of Consensus both
in synods and in FURY.

22. General Assembly Given the new ways of working using consensus and the
importance of using it for several years to help us get used to it and improve our ways
of using it, as well as a meeting only every two years we felt that it would be good to
have a review of the way in which Assembly business is done. This should include
the purpose, format and style of General Assembly. It is clear that in recent years
there have been too many resolutions to Assembly. We would wish to encourage
committees to take their own decisions and then report what they have done to
General Assembly rather than always ask for decisions of the Assembly. It could be
helpful for Assembly Arrangements to meet with the convenors of Assembly
committees to clarify how their business is best presented and discussed. Assembly
needs time for discussion, not only decision making and the value of group work has
become evident. It is also important that Mission Council does not take up what
legitimately belongs to General Assembly, so clarity about the relationship between the
two Councils is important. We therefore recommend a review of the purpose, format,
style and ways of working of General Assembly, including its relationship with
Assembly Committees and Mission Council.

23. Assembly Committees
We noted that the recommendation of up to two terms of three years for Mission
Council was at odds with the present four years for Assembly Committees. We agreed
that four years is not very long when a committee only meets twice a year. Some
people find it difficult to contribute until they feel more comfortable with the group and
more certain of their knowledge of the subject. We therefore propose that Assembly
Committee members be appointed for up to two terms of three years.

24. We were concerned that some Mission Council and Assembly Committee members
fail to attend meetings regularly. Although Nominations have suggested to us that
this is not a major problem and we recognise that there are good reasons why
someone may not be able to attend a meeting nevertheless we thought that it would be
good to be clear that anyone who does not attend three consecutive meetings should
be considered as having resigned from the committee or council. We therefore
propose that any member of an Assembly Committee or Mission Council who does not
attend three consecutive meetings should normally be considered as having resigned
from the committee or council. This proposal should be made clear to each person
when they are appointed. Each Committee and Mission Council would be asked to
report attendance at meetings to Nominations annually.



25. Synod Moderators
As we reflected on this wide area of the church’s work there were two things which we

felt were relevant.

25.1.

25.2.

Synod Moderators have often been asked to serve on committees and advisory
and task groups. Where they have something specific to contribute that is
helpful but we felt that we should not burden them with this whenever possible.
The Synod Moderators Meeting. We noted the valuable contribution made by
Moderators monthly meeting but recognised that it has no place in the formal
structure in the URC. We do not propose that it be given such a formal place
but since it is a group of people who meet more often than anyone else in the
URC we recommend that this meeting be reviewed to see how it has changed
and what might its appropriate place be in the structure of the URC.
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Report from the Mission Committee

Committee and Team Development

The Mission Committee has met five times during 2008 and there is a growing sense of co-operation and
enthusiasm amongst core members and Mission Team staff about the way ahead.

Finding a common language has been central to this task. Each meeting has made space for times of
theological reflection and dialogue which has been of great value in discerning our collective purpose in the
very different — and rapidly changing — context in which we find ourselves working. One ‘product’ of this
reflection is our ‘mission creed’ which we offer to Mission Council as a resource for its own reflection.

The Mission Creed
We believe in God'’s mission:

Beginning at creation
with a word of possibility
and a promise of abundance.

Breathing us into existence
to delight in creation
and to tread carefully.

We are creatures of the earth,
reflecting God'’s diversity,
interconnected and interdependent.

We believe in God’s mission:

Bringing good news in person,
starting where others need to begin
and finding holiness in every encounter.

Bursting through the walls of our churches,
to reach out to the marginalised

with unconditional love.

We are called to be a people of resurrection,
sojourners in this generation,

dependent on the generosity of God.



We believe in God’s mission:

Challenging complacency,
and calling for action,
through contemplative love.

So that we might be at one
with each other
and at peace with the world.

We are commissioned by God,
Creator, Saviour, Holy Spirit,
Source of the mission we seek to fulfil.

Mission Team — Autumn 2008

The Committee has considered papers clarifying the respective roles of Mission Committee ‘core members’
and Mission Team staff secretaries. ‘Link members’ of the committee have been identified to offer close
interest and support to different mission programmes and activities and further work is being carried out to
clarify the role of core members in relation to Synods.

The Mission Team is forming well. Staff secretaries have committed significant time and energy to working
more collaboratively through team meetings and other joint activities. It was with some sadness that we
received the resignation of Dale Rominger as Secretary for World Church Relations but a recruitment
process is under way to identify a successor in order to minimise the length of any vacancy in the team.
Dale has given a huge amount both to his particular sphere of work but also to the team effort for which
we give very special thanks.

The Mission Team have now produced two editions of a Mission Team Newsletter which have been
distributed through a variety of networks, including Mission Council. It is intended to continue this initiative
and to give further consideration to more widespread circulation.

Mission Committee priorities

A significant amount of Committee time has been devoted to discussions about the URC Mission Strategy
and its ‘outcomes’ and ‘indicators’. We have also spent some time considering the potential of the ‘God Is
Still Speaking’ initiative. Both of these are the subject of separate papers and discussions at Mission
Council.

Time has also been spent identifying a series of priorities for action in 2009. These are included in the
attached ‘Mission Team Work Plan 2009’. This Work Plan is something of a transitional document as we
await a more clear direction in relation to the URC Mission Strategy. However, it does demonstrate a step-
change in programme planning within the team. It has enabled the Committee to gather and guide a more
strategic overview of the multiple strands of work carried out by the team and it has also demonstrated the
many ways in which the team is now working in a more collaborative way.



The Work Plan is not offered to Mission Council for detailed scrutiny (indeed it is not expected that Mission
Council members will read its every line!) but we thought it important to include to demonstrate both the
breadth of work currently being carried out and also the strategic approach that is now being adopted.

Much of the work included will be familiar to members of Mission Council but the rest of this section sets
out some of the more notable new priorities in the year ahead:

Mission Strategy consultation — subject to approval by Mission Council, all members of the Mission Team
and Committee will be involved in an extensive consultation with the various councils and committees of
the church on the URC Mission Strategy.

Fresh Expressions 2 — Mission Committee has agreed that the URC will join the second phase of
development of the Fresh Expressions programme which explores and supports new ways of being and
doing church.

God is Still Speaking — subject to approval by Mission Council, time will need to be devoted to the
development phase of this new initiative (see separate paper).

Review of Ecumenical Relations — with the ecumenical context changing so rapidly Mission Committee has
undertaken to carry out a review of ecumenical relations. The review will explore the practical implications
of the Statement on the Nature of Ecumenical Relations adopted at General Assembly 2007. It will have a
particular focus on local ecumenical developments, resources and support; and on prioritising the myriad
ecumenical dialogues and relationships that currently exist. Plans are being developed for this to be carried
out through an externally-led review panel.

Economic and Environmental Justice — 2009 is likely to be dominated by the implications of the global
economic downturn; for this reason the Joint Public Issues Team are preparing a range of materials and
activities to enable churches to respond fulfilling pastoral, prophetic and partnership roles.

Climate Change - following the General Assembly resolution in 2007, this theme is being explored by each
member of the Mission Team making it the first truly integrated programme of the whole Mission Team.
For example, material gained through a Commitment for Life visit to Bangladesh will feed through into JPIT
campaigns and the ecumenical Theology & Climate Change group.

Review of Grant-giving Arrangements — Mission Team staff are responsible for more than 50 different
grants, memberships and subscriptions of different kinds which are administered through at least four
different processes each with its associated bureaucracy, and some administered individually. Whilst there
is no intention to reduce or change the nature or amount of grant-giving, this review will consider whether
there are steps that can be taken to streamline these processes and to increase the learning, sharing and
accountability of grant-recipients.

New Racial Justice & Multicultural Ministries resources — the new RIMM secretary is developing plans for
a number of new RIMM resources including the publication of a ‘congregational stories project’ and work
with Synods concerning minarity ethnic congregations.



Rural Mission — plans are being developed to strengthen the network of Synod Rural Officers and better
equip churches for rural mission through links with Education & Learning. We will also lead on the Arthur
Ranks Centre’s programme of rural church entrepreneurs and its international focus.

Networks — Mission Committee has recognised the importance of the many different networks that have
grown up to support and promote the work of different mission strands. During 2009 we will explore how
these are working with a view to learning from the best and developing new approaches and networ