
ODO~ MISSION COUNCIL 

O~[IJ~l-3_-_is_M_a_rc_h_1_99_8__, 
MINUTES 

Minutes of the Mission Council held at A ll Saints Pastoral Centre, St. Albans from 13 - 15 March 1998. 

FRIDAY, 13TH MARCH 

The Reverend Vladimir Felzmann, Director of the Pastoral Centre, welcomed Mission Council to All Saints and 
gave a brief overview of the Centre's history and current work. 

The Moderator, the Reverend David Jenkins, constituted the Meeting. The Chaplain, the Revd Stephen 
Thornton, led worship and the Moderator introduced a time of Bible listening and prayer. 

98/21 Welcome 
The Moderator welcomed members to the meeting, particularly the following who were attending for the first 
time: U1e Revd Michael Bunell (Eastern Province) , Mrs. Wilma Prentice (Northern Province) and Mrs. Delyth 
Rees (Wales Province). He also welcomed the Revds Ken and Meriel Chippindale who were present as the 
Chaplains to the incoming Moderator. 

98/22 Attendance 
There were 67 members present wiU1 11 members of staff in attendance, the Revds Ken and Meriel Ch.ippindale 
and Mrs. Sally Brooks (Minute Secretary). 

Apologies for absence were received from the Revds Michael Cnichley and Keiili Forecast and Mr. Chris 
Wright. The Revd Sandra Lloydlangston was alternate for Mrs. Mary Eden. 

98/23 Miuutes of Mission Council 24 January 1998 
The Minutes of the Mission Council held on 24 January 1998, which had been circulated, were approve,.,_ and 
signed with the following corrections: 

98/16 Reference to "Mrs. Gabrielle Cox" should read "Ms Gabrielle Cox" 
Reference to "the Revd Susan Flint" should read "the Revd Susan Flynn" 

98/24 Agenda 
The Deputy General Secretary detailed the extra items of business Urnt would be included in the Agenda. He also 
drew the attention of the Cow1cil to a number of new papers that were available. 

98/25 Matters Arising 
98/ l 0 The Grouping of Churches 
The Deputy General Secretary introduced a report on the Grouping of Churches, which had been 
produced as a result of the discussion at the January 1998 meeting of the Mission Council, together with 
another paper detailing changes to the report suggested by the Clerk and the Legal Adviser. He 
suggested iliat the paper should be included in the Assembly Report. 

The Revd Malcolm Hanson proposed that the report, together with the proposed amendments, be 
referred back for further work so that U1e wider issues could be considered and included within a single 
document. 

After much discussion, Mission Council agreed to ask the Mission Council Advisory Group (MCAG) to 
establish a working group to consider all aspects of the grouping of churches and to report again to 
Mission Council. It was also agreed that Mission Council should report to General Assembly on the 
actions that had been taken following the Toller Commission and the furilier work iliat was to be done. 
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98/13 Management of U1e National Youth Resource Centre (NYRC), Yardley Hastings 
The Revel Graham Cook reported that, in accordance with U1e decision or tJ1e January meeting or 
Mission Council to establish a small group to listen to all views and opinions regarding the 1mmagement 
of r.he NYRC, the group had met on 27 f'cbruary at Yardley Hastings. They had had rive meetings with 
different interest groups: the local chmch; the District Council: the Youth and Children's Work 
Committee; current staff members; and the Centre Management Committee. All groups shared a 
common concern: to give effective leadership lo both the Y<u-dlcy Hastings Centre and the local church 
without imposing undue and improper stress on anyone involved in giving tJiat leadership. 

Following tl1ese meetings tJ1e f,'roup now recommended to Mission Council 
a) that there should be an Assembly appointment of a Centre Minister who would be both 

minister of the local church (25%) and director of the Centre (7S•Yo) and that the Centre 
Management Committel' should appoint a full time Centre Manager to be responsible to the 
Minister; 

h) that the Centre Manager should 
have the competence to carry all the roles assigned to the post 
be of sufficient standing to ensure that the Minister docs not take to him/herself roles 
that properly l>clong to the Manager; 

c) that, recognising that the role of Centre Manager will carry greater responsibility than in the 
past, the salar_y should he in the range£ 17 ,000 - £21,00(); 

11) that both the Minister and the Manager lw commitkd to, and capable of, working lngcthcr 
as a 1eam. 

Mission Couucil agreed with the reco111mcndations and m11horised tlte appointments. The ModcraLor 
thauhcd the Group for their wo1l , noted that aclvcrliscments for tile two appoi11t111cnts ;vo1dd appear 111 

ihc April issue or r<EFORM and ;1slml Council members lo Gnconrage those I hey tho11ghl snit;ib!c ror 
.. , I , ''· ; ' 

• ,, ;,11Ji 11"\11• 'i·, I •l1/1t11 111, ".,:' 1f l 11·rl; 11 

'>8/27 General Scrrct.iH"y Rcvie\'I/ Group 
Tile Mod<'l<l l !ll" ;11;kcd tile 111e111bcr!i nr s1;tll lo IC<l\"C the meeling I-le then e\pla111ed Lhat 1he Revd Tony Burn ha111 
would comp lete lu s 7 year ;1ppo1ntrnent 011 1 1 July 1991) and tliat he woHld be eligible for re-appointment. He 
reported that at ils recent mccti11g the Mission Council Advisory Group realised that a resolution concerning thi s 
re-appoi ntment or otherwise needs lo be brought to the General Assembly in July 1998, rather than 1999. if" 
sensible forward planning 1s to be possible. lt had therefore taken ccrt;1i11 steps that it hoped Mission Counc il 
wo11ld endorse. 

'J'l1e procedure for 110111i11ating and revicwillg a Genera! Secretary is <1s fol lows: 
The General Assembly shall co11stil11le a special co111mittce consisting of two representatives appoinrcd 
by each provincial synod. the ModcrnLor of the General Assembly, the Conve11er or the Nornin;11ions 
Cornm il tcc and nine persons selected by the Mission Counci l, five or whom shall be Conveners or 
Assembly Stancliug Committees, with authority to make a 11om1natio11 for appoinl111c111 as Clerk or 
Assembly and General Sec ret;1ry to the Assernbly !11 a11y emergency !he Mission Co1111cil shall be 
empowered to set 11p this conunill ce. 

The Mnclcralm reported that.. in the hglit or this procedure. MC AG had taken th0 following st.cps : 
(a) Synods had been asked to appoint iheir representatives to ;1 review group. noting that the first 

111eeli 11g would be held at 9.JOpm on Satmciay, 14 March, at All S;1ints Pns loral Centre . 
(bJ The Moderator had written to slaff secretaries a11d invited t.lie111 to send comrncnts to hi111. 
(c) The Clerk had been appoin ted Lo ;1ct as secretary at meetings of the Review Group a11cl Lhe Deputy 

General Secretary had been asked lo administer the arrangements before and after the meetings. 
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Mission Council agreed to set up a General Secretary Review Group with a view to a recommendation 
being made to the 1998 General Assembly. 

Mission Council endorsed the arrangements already made by the Mission Council Advisory Group in 
preparation for the first meeting of the Review Group. 

The Moderator reported that each of the Synods had appointed representatives to the Review Group and 
explained that it was necessary for Mission Council to appoint 9 people to the Group, five of whom should be 
Conveners of Assembly standing committees. The Clerk asked that nominations should be submitted by 7pm 
that evening 

The Election to the Review Group took place on Friday evening and the results are detailed in Minute 98135 on 
page 5. 

98/28 Resource Planning Advisory Group 
The Revd Duncan Wilson reported th.at, following the January meeting of Mission Council, three actions were 
either under way or proposed. 
1. The Convener and Secretary of RP AG were producing a ''member-friendly" report to stimulate interest in 

the issues raised in the document entitled "The Ministry and Mission Fund 1998". 
2. The General Secretary would be preparing two articles for publication in REFORM connecting and 

contrasting the portrayal of decline presented to RP AG by the Secretary for Ministries with the encouraging 
letter from Freman Niles of CWM and ils hope of new impetus in home based mission in the URC. 

3. RP AG would be convening a gathering of interested parties to delegate and work up specific programmes in 
response to the general principles presented to and commented upon by the January meeting of the Mission 
Council. 

Mr. Wilson then introduced the draft 1999 Budget, explaining that there were some notable changes, especially 
in the area of training. where a budget allowance had been made to cover the possible e:\1ension of in-service 
training for stipendiary ministers. The budget for lay training had also been increased, as had the smn allowed 
for Yardley Hastings and Conununications and Editorial. There were three other major considerations: 
1. The legal costs associated with the proposed union witl1 the Congregational Union of Scotland. 
2. The proposed level of increase in salaries and stipends for 1999. 
3. The considerable funds which have been identified as being for tl1e direct benefit of Westminster College 

and which will be used accordingly in 1999 instead of drawing on tl1e Ministry and Mission Fund. 

MT. Wilson reported that RP AG had approved the recommendation received from the Ecumenical Corrunittee 
tliat in response to the CWM initiative tl1e URC's contribution to CWM should be reduced to £100,000 in both 
1998 and 1999. 

Mr. Gral1arn Stacy detailed the 1997 budget sw-plus and explained tl1at it was proposed to transfer this surplus to 
the Retired Ministers ' Fund which would enable pensions of ex-Congregational and ex-Churches of Christ 
Ministers to be raised to 95% of those of ex-Presbyterian Ministers. He also explained the background to the 
proposal to maintain the 1999 M&M contributions at the 1998 level, ratl1er tlian increase tl1em by £300,000 to 
£17.000,000 as had originally been planned. 

A detailed discussion followed on the RPAG 's forecast of678 Stipendiary Ministers in 1998 and 670 in 1999. 
Professor Malcolm Johnson and tl1e Revds Marjorie Lewis-Cooper and Graham Cook expressed concern tliat the 
Church appeared to be accepting tl1e decline in the number of ministers when it should be looking for 
opportunities for growth and mission. 

The Revd Malcolm Hanson proposed that Mission Council should resolve that tl1e basis for tl1e budget in 1999 
should be 678 ministers (i.e. tl1e same number as in 1998). The Revel Janet Sowerbutts seconded tllis. He also 
proposed that a group of three people should be appointed to consider deployment of these Ministers. However. 
after some discussion these resolutions were withdrawn and the following resolution was put to Mission 
Council: 

Mission Council requests the Ministries Committee to seek to do all in its power to maintain the number 
of ministers in 1999 at at least the 1998 level. 

Having received an assurance from the Treasurer t11at any such additional ministers could be paid for, tllis was 
cairied. 
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The General Secretary proposed that Mission Council should ask the Ministries Committee and RPAG to 
consult with the Provinces and prepare papers m1 the number of ministers required, their recruitment 
and their deployment which would form the basis for fm1her detailed discussion at the October meeting 
of the Mission Council. 

TlllS was carried unanimously. 

The Revel Stephen Thornton drew the atlention of the Council to a recent publ ication entitled ·'Gone but not 
forgotten'' which detailed the results of research carried out into why people leave the church. 

Mission Council received the report of the Resource Planning Advisory Group and the draft budget for 1999 
noting the amendment of the M&M contribution from the proposed £17,000.000 to £16.7 12.000 and affirmed 
the imaginative proposed use of some of the l 998 excess in funding the lilll-lime Pilots Development Officer 

98/29 E{111al Opportun ities Committee 
Tile Moderato r wclco1 11cd Mrs . Daphne Beale 10 the meeting and Mrs. Susa11 Rand explained the background to 
the drafl Equal Opportunities Policy for Local Churches. which had been circulated before the J;mwu)' meeting 
ofMiss10n Council. Mrs. Beale then introduced the document in detail, suggesting that every church should be 
made aware of the policy and should use the checklist in Section 2 when employing new staff 

Dr. David Thompson suggested tha t the definition of membership should re!lect that clctailccl in Schcdnle A of 
the Basis or Union. A number of other suggestions and comn 1c11ts were made and Mrs. Beale responded to the 
point~ made. 

Mission Council received the document and commended it lo the Gener:li Assembly, noting that 1hcC0111mi11ee 
v1 ould be mah ing a m1 rnber or ;11ne11drncnls in light of the corn111c111 s made by members of Il ic Cou nci !. 

-'J· '-I 'l- '· ' . ' - ··- ··• .' 
rcdHCl~ llu~ 10 th ree m1nu1e~. 

1\rtcr so1i1c discw;sion . Mi~sion Council 1lccillcd not to re1.:ommcnd any drnugc to the General 
Asscmhly . 

98/31 Mission Council Advisory Grnup (MCAC) 
The Deputy Cicncral Secretary introduced the Report from the Miss ion Council Advisory Group noting the 
change i11 venues ror some of the Mission Co1mcil mec.:li11gs in 200() and 200 l . Mission Council received the 
report 

98/32 Assembly resolution on 1hr discipline or all llll'lll[HT~ 
Tile Deputy General Secretary iutroduced the report detailing work done in rcspo11sc to 1lic Reso lution or the 
I '>% Cicncrnl Assembly which had been discussed al the October I 'J<J7 mcetmg of the Mission Cou11cil and 
a111cndcd in li ght ol comments made at that meeting. 

It \\'ilS ~uggcs t cd lhat Ilic guide lines OJI the discip li ne or local chmch oniccrs sho11lcl he broadened to include the 
oniccrs or Dist ricl Cu1111u Is Thl'. Rcvd Janet Sowcrbut ts . whose prnvi nee was produci ng the gu1clcl i11cs. ;1grccd 
lhat this was possible. 

Mission Council a~recd that t'hi~ report should lie its response lo r<csolution '.).t of General Assembly l'J% . 

98/33 Tlw future of SPIN 
The Revel Elizabeth Caswell expla ined that SP1N hacl been set 11p lO years ago in conuection with 1l1e Decade of 
Solidarity with Women. She reported that the members of SPIN wanted l.o continue to meet, despite the fac t 1ha t 
their in it ial period of appointment was coming lo an end. as they fell that there was s6ll morc work to be clone. 
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Two possible options had been suggested: tlrnt SPIN should become a sub-committee of the Discipleship, 
Stewardship and Witness Committee or that they should be appointed as a Task Group for 2 years by General 
Assembly. The Revd Bob Day reported that the name of the corresponding European organisation had been 
changed to ''Communities of ;vomen and men together" . 

It was agreed that the Group should adopt that name and continue for a further year, linked informally to the 
Discipleship, Stewardship and Witness Committee. The position would then be reviewed, taking into account 
any relevant implications of the proposed union with the Congregational Union of Scotland. 

98/34 Nominations 
The Revd Mrs Jessie Clare reported tlrnt tl1e Nominations Commiltee had agreed the following nominations: 

Lay Preaching Commissioner - Revd Sandy Mailer 

Provincial Moderators - Review Group Conveners 
Nortl1ern - Revd John Johansen-Berg 
North Western - Revd Angus Duncan 
East Midlands - Mrs. Ruth Clarke 
Southern - Revd Sandra Lloydlangston 

Assembly Staff - Review/ Appointment Group Conveners 
Director of the Windennere Centre - Revd Dr. Jack McKelvey 
CRCW Development Officer - Revd Graham Cook 
Yardley Hastings Centre Minister - Mr. Simon Rowntree 

The Nominations Committee has appointed Tellers for the Election of Assembly Moderator: 
General Assembly 1998 - Revd Angus Duncan (Convener) 

Mr. Brian Evans and Revd Geoff Tolley 
General Assembly 1999 - Revd Geoff Tolley (Convener) 

Mrs. Christine Meekison and Revd Adrian Bulley 

Mrs. Clare also reported fuat invitations had been sent out for members of the Staff Appointn1ent I Review 
Groups including Secretary for Training and Pilots Development Officer. 

Mr. Simon Rowntree asked for confinnation that the local church at Yardley Hastings would be consulted about 
the appointment of the Centre Minister. The Revd Malcolm Hanson replied that it would be necessary for the 
local church to issue a call in the normal way. 

Mission Council received the report. 

98/35 General Secretary Review Group (Continued from Minute 98/27) 
The Clerk reported lhat the following nominations of Committee Conveners for election to tl1e General Secretary 
Review Group had been received : 

Revd Bill Mahood 
Revd Gral1am Long 
Prof. Malcolm Johnson 
Revd John Sutcliffe 
Mr. Graham Stacy 

Proposer: Mrs. Erica Young 
Proposer: Mr. Brian Evans 
Proposer: Revd Elizabeth Welch 
Proposer: Revd John Rees 
Proposer: Rcvd Julian Macro 

Seconder: Revd Tom Bayliss 
Seconder: Mr. Simon Rowntree 
Seconder: Revd Peter Poulter 
Seconder: Revd Sandra Lloydlangston 
Seconder: Revd Bill Mahood 

The Clerk reported t11at the following nominations of members of Mission Council for election to tl1e General 
Secretary Review Group had been received: 

Dr. David Thompson Proposer: Revd Ray Adams 
Mrs. Erica Young Proposer: Revd Tom Bayliss 
Revd Bob Day Proposer: Mrs . Ann Sutcliffe 
Revd John Edwards Proposer: Revd Graham Long 

The Clerk then moved the following Resolution: 

Seconder: Mr. Geoff Lunt 
Seconder: Revd Arnold Harrison 
Seconder: Mr. Gordon Ollerenshaw 
Seconder: Revd Tom Bayliss 

Mission Council appoints the nine people named to membership of the General Secretary Review Group. 

The Reso lution was carried unanimously . 

The Chaplain led t11e Council in prayers, a period of reflection and the singing of a hymn. 
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SATURDAY, l4TH MARCH 

Mission Council joined in worship, led by the Chaplain, giving thanks to God and cclcbn1ting the 25'" 
Annivcrsm·y of the adoption of the Leuenberg Agreement. Mission Council learnt that it was on 1(>'1' March 1973 
that representatives of the Lutheran, Reformed a11d United churches and two churches of pre-Reformation in 
Europe gathered together at Leuenbcrg near Basic and adopted a declaration opening the door to a full church 
fellowship between them. To date, 98 churches, including 5 South American churches and European Methodist 
churches, grant one another pulpit-and-t abk lcllowship based on tJ1eir agreement in tl1e understanding oft he 
Gospel. 

The Moderator reflected on the importance of the celebration or the Lord 's Supper and led Mission Council in a 
time of prayerful rctlection on ways in which we can ensure that all feel welcome to be red by Jesus when we 
share in lhc Sacrament of Holy Communion . 

Following worship, Mission Council split into groups to consider a number of reports and prepare responses and 
recommendations on behalf of Mission Coui1cil. 

The groups repor!<?d later . .\'ee A,f i11 11/es 98/3 8, 98/39, Wf/40 and 98/41 on l'oges 7 & 8. 

98/:Hi Proposals fo1· the Union of the Congregational Union of Scotland<.~ the lJnikd Rdonncil C hurch 
The Moclcr;itor wdco111cd the Revel Dr. Stcphc11 Orchard, Co-Co11vc11cr oft he .Jo111t Negol ia li11g Group. lo lhc 
111ccting and then led Mission Council in prayer. 

' ' 
• , t i /\I.. ' ' ., ' • I - ' • • I • • •· I ' I 1·~' -· . 

1v1r lli.C0!1 I .\Ill! ;1~1,co mr Uil! Jltcal!'.Hl 01 111c \ 01111u:.:1111;1111v \II me ;- 1upu~111~ . 1 in.: ' -" .:111.,1, 11 ' ''"c'"'"i .' ,,,,,,;"'1''"" 

!hat the do:.:u11H.:Jil Wd~; lo be consiclcred :is "co11llcle11tial" until ~uch lime as llli1l Mi~sio11 Co11 11cil kid d1.:ciclccl 
that the propu.~;li. togcthe1 with the necessary a111c11dmc111 ~. was acceptable. 

Mission Council ll)~rccd without dissent that lhc Proposals fo r I.hr ll11 io11 of the Congregational ~Inion of 
Scotland and the ll nikd Ref'ornwd Church in the U nitcd Kingdom should he taken to Hw 19418 General 
Asscmhly. 

The C1cnernl Secretary lhc11 reported that the Congregational Unio11 of Scotland (CUS) had also agreed to lilkc 
the Proposa ls to their Assembly, and this was greeted with applause. 

The Moderato r th;i11kcd the l<evcl Dr Stephc11 Orch:ml a11d the ollwr member.~ or the Joi 111 Ncgol i:1llllg Group for 
their work. nut i11g that the Church had responded to the requcsl or the l 9'J7 C'US Assembly !~ cso luti on 10 ··ac t 
with urgency" in ;1 sensitive and cflic1cnt way while rnaintainmg pastoral care for all IJ1ose involved. 

98/37 Use of Colleges Hcvicw Grnup 
The Revel Derck Wales int roduced the report and explained that the gr0up had met with each of the co lleges to 
disc11s . ., the r11turc or training !or the Stipc11diary Ministry D11c lo the Lie! that the lllllllbcr ors111dcnts <KCepted lo 
1rai11 fo r the Ministry had declined it \.Yas ncccss:iry lo consider tile f'utmc of the four co lleges and it h;id bec11 
decided lil;11 the cl111rch should cease sending s111dents to one or the colleges. Mr. Wales explained thal, 1ho11gh 
difficult a11d painf11 l. the group had rinally clcciclcd that the Church should COtllllllle to send students lo Nort hern 
College. Wesln1inster College and Qnccns College but cease sending studcnls to Mansfield College, Oxford. 

Concern was expressed al the ilpparcnt haste or the decision and Lhc Revel John Sutcliffe, Convener or the 
Training Co111millce, detailed the events that had led lo the Group being asked to carry oul it s task and the 
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resulting decision. It was felt that there had been a degree of uncertainty for long enough and that, therefore, it 
was right to b1ing a resolution to the 1998 General Assembly. 

Further concerns were expressed by a number of members of Mission Council, including the Revds Dr. Colin 
Thompson, Julian Macro, Rachel Poolman and Prof. Malcolm Johnson. The Revd Gral1am Long suggested that 
the Church should have a coherent policy on training and until this had been clarified, it was inappropriate to 
cease sending students to any one of the colleges, because by doing so we would be severing our links with that 
college. There was some discussion regarding the financial implications and the Revd Derek Wales confumed 
that the matter of finance had not been the driving force behind the recommendations made by the Group 

After further discussion the Moderator suggested that the meeting should adjourn and that, in order to help find a 
way fonvard, he would meet with the Deputy General Secretary and the Conveners of the Training and 
Ministries Committees to prepare a Resolution for Mission Council to consider later. 

Further consideration was given to this matter and this is detailed in Minute 98145 on page 8. 

On reconvening, Mission Council met in plenary session to consider the reports that had been reviewed by the 
groups. 

98/38 Mission Council visits to Provinces 
The Synod of the Northern Province had asked tv1i.ssion Council to 

a) <mange a visit to the Northern Province in 2001 
and b) prepare a programme of visits to all Provinces. 

The Mission Council Advisory Group (MCAG) had asked the Synod to indicate the purpose and pattern of the 
visits it was proposing. Following receipt of the report from the Synod, MCAG were recommending that a visit 
to the Province should be made in 2001 by a group of three people. It was also proposed that the Synod should 
arrange to visit each of its District Councils in the intervening period. 

The groups which had considered this report and the MCAG proposals made a number of comments; noted that 
they felt that oversight of the Synods should be by General Assembly rather than Mission Council and 
expressing some concern about the level of resources that would be required. It was proposed and agreed that the 
visit to the Northern Province should be seen as a pilot and other Synods could choose to opt in to the proposed 
scheme, noting the MCAG recommendation that no further visits be planned for the time being. 

Mission Council agreed that a recommendation should be made to the 1998 General Assembly. 

98/39 Local Church Leadership 
The groups considering the report from the Discipleship, Stewardship and Witness Committee on Local Church 
Leadership expressed their general agreement with the report, noting a number of suggested amendments to be 
made prior to the report and guidelines being presented to the 1998 General Assembly. The Resolution to be 
taken to General Assembly was reworded in light of the comments to read: 

Assembly encourages Synods and District Councils, in consultation with local churches, to identify forms 
of local church leadership and to explore ways in which these may be recognised, affirmed and developed 
using the guidelines. 

Mission Council agreed that the Discipleship, Stewardship and Witness Committee should present the report, tl1e 
guidelines and the Resolution to the 1998 General Assembly. 

98/40 Changes to Structures and Rules of Procedure 
The groups and individuals which had considered the issues in this report, made a nwnber of comments on the 
proposed changes and suggested that the changes should be contextualised to ensure clarity. There was some 
discussion about the wording of the proposed new Paragraph 1(6) regarding who should be considered as a 
Member of Assembly between the arumal meetings of the Assembly. The Clerk would prepare an amended 
version in the light of the points made. 

Mission Council agreed that the proposed Changes to Structures and Rules of Procedure should be presented to 
the 1998 General Assembly. 

98/41 Former Moderators of General Assembly 
Dr. David Thompson noted that, although former lay Moderators of General Assembly were ex-officio members 
of General Assembly, they were not automatically members of their local Synod. The General Secretary 
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confJnned thal Synods could co-opl former Moderators of General Assembly mid suggested thal the malter 
should be referred to MCAG for consideration. This was agreed. 

98/42 Additional items of business 
The General Secretary drew the attention of Mission Council lo a further report that was to be received J-le also 
aclv1secl Mission Council or the anangemenls for !lie Memorial Service for the Revel Dr. Less lie Newbigin which 
would tak e place on Saturday 281

" March al Jpm (not J JOpm as in Re fo rm) in Southwark Cathedra l. 

98/43 General A!iscmhly Moderator: Programme of Visits 
The immediate Past Moderator. David Thompson, had rai sed with MCAG the possibility of a more structured 
approach lo the visits made by the Assembly Moderator. The intention would be to ensllfe that. over a period. all 
parts of the Church received a visit. An initial paper had been prqxired and circulated for comment lo six former 
Modera tors. fi ve or whom were i 11 favour oft he principle. 

Missio11 Council enlhusiastically supported the proposal. not ing llrn t there would still be sufficient time for other 
vi si ts lo be included in lhe Moderntor 's itinerary. The General Secretary confirmed that the arrangements for the 
visits wou.ld be co-ordinated by the District Secretaries and the Genera.I Secretary ;u1d that therefore lherc would 
be no need to employ further members of staff. 

98/44 Summary of Pnwincia l Concerns 
At the October 1997 mccti11g of Miss ion Counci l. there hart been a session in which representa tives of the 
synods voiced their concerns. A sun1111ary or what had been said. loget hcr wit h comments fro m MCAG was 
co11sickrcd. The Ge11ernl Secretary staled tl1<1: !here was no intention for thi s report 10 go to any other council.<. or 
!he Cl111rc.h. Li1i! 11 was fo ll lo be hdprlll 111 idcnti1)'111g 1ss11es th;1t M1ss1011 Council 111igllt co 11 siclcr at fut ure 
111ectmg~ ll wa~ suggested lhat a g111dc 011 how lo ~h;ire lll the dec1~;1on 111aking process of the co1111ciJs of Ille 
r' Ji 11n·li 1111111.i h1' nrnd1wNI hv iii,· Work1rnr Crnnn nn tlH~ A11thmitv of 1hc GencrnJ A~scmhlv . 

1 '° I I• • l \1 0 1 , \ j • •-I • I ...... "-, ' • I ••- , ._, , ' 
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The Dcpu1y Cieucrnl Secretary agreed wilh the GC11cral Secrcl:lrr . b111 nritcd thal. as Mission Council cliu nnt 
wish lo proceed with the ReporL the qucs1io11 that h;1cl 10 be a11swcnxi w;is ··what sho11lcl happen m:xtr 

Thc:rc roll(JWCd;) le11gth~/ di.:.u1"sior1 resul ting ill the fo llmving Re ·o!ution proposed by the Revd Johll Sulclilk 
a11 cl scurndcd by 1l1c Revel Grahalll Long. 

Bein~ commi tted to ~row th a nd development in lhc opportunities for trai ning and renewal availahlc to all 
the people of Gud within the Un ited Reformed Church, Mission Council asks t he Ministries and Trnini n~ 

Com mittees to com11lete :1 statement on tra ini n i~ st rategy. 

This was earned 

A rurlher Rcso h11io11 was proposed by the Gc111.:r;i l Secretary and seco11dccl by the Revd E l i1~1bet h Caswell. 

Mission Council re\:ommcnds to General Assemhly that the Church uses Noa·thern, Queens ;rnd 
Westminster Collq:cs for initial ministerial t.niining for thl' forcsceahl<' future. 

Wilh rc~anl lo the use of Mansfidd College for initial minislerial training, Mission Council : 
(a} agn·cd that there will he appropri;1te rn11.;;ultation 
(h} awaits the res1w11se of the College to the in~pcclio11 report of I IJ'J7 anti 
(c) will consillc1· the matter at its meeting in Man:h 1999. 

This Resolution was carried . 

The Modcrnlor 's Chaplain led Mission Council in a period or refl ect ion il1ld prayer and the singing of a hymn 
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SUNDAY, 14THMARCH 

Mission Council met together to celebrate the Sacrament of Holy Communion led by the Moderator's Chaplain. 
The Moderator spoke, in an imaginative way, about the story of the Church. 

98/46 Elections to Advisory Grou1ls 
The Clerk reported that one nomination had been received for the Mission Council Advisory Group vacancy: 

Mrs. Delyth Rees Proposer: Mrs. Wilma Frew Seconder: Revd Elizabeth Caswell 
Mission Council welcomed the nomination and agreed the appointment. 

One nomination had also been received for the Staffing Advisory Group vacancy : 

Mrs. Christine Meekison Proposer: Dr. Graham Campling Seconder: Revd David Helyar 
Mission Council welcomed the nomination and agreed the appointment. 

The Clerk then distributed the ballot papers for the election to fill the two vacancies on the Resource Planning 
Advisory Group: There were four nominees: 

Revd John Edwards 
Revd Bill Mahood 
Dr. David Thompson 
Mr. Steve Wood 

Proposer: Revd David Helyar 
Proposer: Revd Rachel Poolman 
Proposer: Revd Sandra Lloydlangston 
Proposer: Revd Duncan Wilson 

Seconder: Dr. Jack Gow 
Seconder: Revd Janet Sowerbutts 
Seconder: Mr. Simon Rowntree 
Seconder: Mr. Ken Woods 

The tellers. the Revd Dr. Lesley Husselbee and Mr. Graham Stacy collected the ballot papers and retired to count 
t11e votes cast. 

The result of the election was reported later and is noted in lvfinute 98150 on page 10. 

98/47 PCE Overseas Mission Committee Archives 
The General Secretary explained that these archives are currently lodged at the School of Oriental and African 
Studies (SOAS) and that almost all the churches to which the records refer are members of CWM. He also noted 
that t11e CWM (largely LMS) archives are also housed at SOAS. In light of the church's responsibility to spend 
some money on the preservation of these records the General Secretary had been able to negotiate that, in the 
event of ilie URC making a permanent loan of t11ese archives to ilie CWM, tl1e necessary work for preservation 
would be undertaken by SOAS as part of its work on the LMS/CWM Archives . It was noted t11at t11e PCE 
Overseas Mission Committee Archives would remain a separate collection from the LMS/CWM Archives. 

1l1e General Secretary proposed that: 

Mission Council agrees to place the archives of the Presbyterian Church of England Overseas Mission 
Committee and those of the Women's Missionary Association on permanent loan to the Council for World 
Mission, fo1· as long as they arc kept in the library of the School of Oriental and African Studies of the 
University of London. 

Mission Council agreed. 

98/48 Staffing Advisory Group 
The General Secretary explained tlrnt the role of the Staffing Advisory Group was to bring recommendations to 
Mission Council for the Council's decision. He noted that SAG was responsible for considering the position, 
while the Nominations Conunittee was responsible for considering suitable individuals for the posts . 

The Staffing Advisory Group were about to undertake a review of the post of Director of the Windermere Centre 
and it was noted t11at, to enable the Centre to continue to plan its future programme, it would be helpful if SAG 
could make recommendations to the Assembly Officers prior to the next meeting of Mission Council in October. 

The General Secretary proposed the following Resolution: 
Mission Council authorises the Assembly Officers, acting on behalf of Mission Council, to receive the 
Staffing Advisory Group's report following their review of the post of Director of the Windermere Centre 
and to act upon the Group's recommendations. 

This was carried. 
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98/49 General Secretary Review Group 
The Moderator, as Convener, reported on U1e deliberations of the General Secretary Review Group, which had 
mel the prev1011s evening. Following a detailed discussion, the Group proposed the following Resolution : 

The General Secretary Review Group recommends to Assembly the re-a1Jpointment of the Revd A.G. 
Burnham as Genernl Secretary until July 31'1 2001. 

In passing the resolution, the meeting cx!)n~ssed its recognition and ap11reciation of the leadership , 
commitment, energy and vision of Tony Burnham and recorded gratitude for· his pastoral su!)ptll"t 
throughout the Clnn-ch. 

Mission Council approved the Rcsol11t ion ;u1d showed its appreciation by applauding. 

The General Secretary responded by saying !hat he believed this lo be a call from God. and that trnsting in God's 
sLrenglh. support. wisdom and grace. he was pleased lo contmue lo serve the Church in thi s role. He promised 
that he would 11ot be "winding down lo reti rement ". but rat11er would continue to try Lo "wind us up as a 
Church" 

The Moderator noted that a ru11hcr review group would be needed lo discuss lhe posl or Genera l Secretary for 
200 l onwards. 

'J8/SO Election to Resourct Planning Advisory Group (Co11tin11c1I from Minute 98/4<•) 
The Tellers reported lh:il the Re\'C! Bill Maltood ;rnd Dr. David Tho111pso11 had bee11 elected to senc ;p., 111e111bc r~ 

ut' Ilic Resource Plarn1111g Adv1sorv Clroup 

I , 1 • 

lo \\ 'Ofl\ " '111\ tnc IJ£St11Cl t U IJIH ... ll:'\ I i! ll\ CH , ~ l\1\'Hl\..L I\' H1\lr\ .I\ OJI_ ptL .'.,l.·i 11 ~.Jlti( lf l \ .. A ... ul ' '-'· ~, ./\.ld,,.._, , •• u ...... .... . . , ! ,_ .. ,;....,, .. . 

\1r Ili c 1:1sk group rcporl :met Ilic Dcpu l_v (jc11er:il Scc.rL·1;1rv's p;1pcr 

In n'Spons...: lo a suggestion fro m the Rcvd Grahall1 Cook rcgarcl111g the process for review, the Clerk s11 ggcs1 cd 
llt:-11 a cia~l-kli <> l 1)1" questions eci11ld be adckd to the s11111:naric;cd documcnl !o ;iss1sl the Synods :lllcl Di .•;lrict 
Connci ls i11 ihetr de li berat ions. 

The Modcral or suggested that Sy nods and District Councils could choose the way in wliich they would tackle 
the work ~ either in !he formal council or by appointing a small worki 11g paii y. Mr. Simon Rowntree stressed that 
;1 rea l 1s1ic age 11da should be sci <1nd suggested that !he Synods should be asked to report back lo October I 9<J 9 
ltlCeti11g or Mission Co11 11 cil so lhaL ir it was considered 11eccssarv. Resolution(s) could be taken to the 2000 
Ge11eral A~sclllb l y This was agreed . 

The Cicnetal Secretarv offered to d1SCllSS wil h tile Syuod Clerks the appointt11c11l process ror l\lloderalors or 
Sy11ocls and would lhc11 make rcconrn1enda1io11 s lo Mission Council. 

'>8/S2 Assrmhly lksolutions 
Mission Co1111 ci l thc11 !'plit i1t to groups lo consider a 111 1mhcr of papers a11d Rcsol11lio:is for prcsc11 t<1 li o11 lo thl' 
I <J9X C.iencra l Assembly. On returning , the gro11p:; reported on their suggested :1111c11dme11ts. 

Hea lt h and I lea ling Group 
The report and resolut ion fro111 lhe He;1Uh ;me! l-!eali11g Ciro11p were accepted fo r pn;srntation to Gcncrn l 
Assembly. 

Ecumenic<il Commillee 
The report and resolution from the Ecumenica l Committee were accepted. 
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In response to a specific question, the Revd Sheila Maxey reported on the situation concerning the 
discussions between the Church of England and the Methodist Church, explaining that the URC may be 
invited to be an ecumenical participant, together with the Baptists, The Roman Catholics and the 
Moravian Church. The URC could also be involved in infonnal trilateral talks with the Church of 
England and the Methodist Church. 

Youth and Children's Work Committee 
It was suggested and agreed that the first resolution from the Youth and Children 's Work Committee 
should not be presented to the General Assembly. A slight rewording of the second resolution was also 
proposed and agreed. 

Commw1ications and Editorial Committee 
Some rewording of the proposed resolution was suggested by the group and accepted by the 
Committee. 
It was noted with some regret that there was no report on the implication of an IT strategy with.in the 
CoIIllnw1ications and Editorial Committee Report. The General Secretary confirmed that a report would 
be included in the General Assembly Book of Reports. 

Training Conunittee 
The group recommended that the subject of Continual Ministerial Education should be introduced in a 
careful and imaginative way. This was agreed. A nwnber of minor changes were suggested and agreed 
by the Committee. 

Church and Society Committee 
Some concern was expressed over the use of the word '' instructs" in the Resolution. This was noted and 
an alternative would be used. 

Discipleship, Stewardship and Witness 
Some rewording of resolutions was suggested and accepted by the Committee. 

98/53 Equal 011portunities Committee (Continued from Minute 98/29) 
The Equal Opportwtities Committee presented their Resolution to General Assembly: 

Assembly welcomes the report "Equal 011portunities Policy for Local Churches", and encourages local 
churches to study it and to ensure that ap1>ropriate policies are in place throughout their life. 

Mission Council agreed with this Resolution. 

98/54 Ministerial Disciplinary Procedures 
The Deputy General Secretary introduced two Resolutions. detailing the background to the proposed changes. 

Assembly resolves to increase the size of the CoIIllnission Panel established under the ministerial disciplinary 
procedures from "25 members" to "50 members". 

In the light of concerns expressed, the Revd Julian Macro suggested that U1e Resolution be reworded to read : 

Assembly resolves to increase the size of the Commission Panel established w1der the ministerial disciplinary 
procedures from "25 members" to "up to a maximum of 50 members" . 

The proposed amendment was agreed. 

The Resolution was U1en put to Mission Council: 

Assembly resolves to increase the size of the Commission Panel established under the ministerial 
disciplinary procedures from "25 members" to "up to a maximum of 50 members". 

The Resolution was carried. 

The second Resolution was then put to Mission Council: 
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Noting that Mission Council has resolved to conduct a review of the Ministerial Discipline process in 
March 1999, Assembly authorises the GeneraJ Secretary, Clerk and the Convener of the Ministries 
Committee to oversee this process on its behalf, at least until such review has been com1>leted. 

This was carried . 

98/55 Membership of United Refo rmed Church Ministers' Pension Fund for ministers who arc 50 or 
more at the date of commencement of stipendiary se1·\'iCl' 

The rcporl and Resolut ions were accepted and it was noted that it was possible that an amenclmcnt lo the 
Resolution mighl be broughl to General Assembly. 

98/56 The URC, the Local Church and the Com munity 
The Genernl Secretary introduced a paper which had been considered by representatives at Mission Council from 
Lhc Mi1ustrics. Discipleship, Stewardship and Witness, Church and Society ;ind Nominations Com miltecs and 
the CRCW Review and Resource Pli11111ing Adviso1y Groups. The paper recognised that fro111 the beginning oJ 
its exi stence, the Mission Council had been frustrated because it had not been able to come to grips with mission. 
The concerns of the synod representatives (Mission Council October 1997) emphasised tJ1e need Lo recognise our 
decline and consciously look for a way forward The paper detailed the various initiatives and programmes from 
committees that had beg11n to emerge since the last Assembly and it suggested that these could be interpreted ;is 
the separate strn nds oI a developing nuss1on strategy . 

ThP Mo<lerntor thanked tile Genera l Secretary for the reporl and requested that \Vrit1c11 comments sho t1ld be sent 
to the C..iencrnl Secretary 

98/57 Bclongini~ to H1c Worlc! Clmrrh 
., ., . !' ··rt l> ,, 1-, 1• ... I.·,.~·" ; ..•... ,r; • .,.,,,/ t J,,, .. " '"" .. "'!rl Wo'l.-r., .. , .. ,j thr r~r1.rl Phil in \Vnnds who li;id been atte11c.!inl!, flll' 
l ' t•tr•l1,· d l (\)l n l fht • i', I /~Jllll' t 'l ' ;ll\ o i t (11 11\,tq\J\1 \!ll !JI tia I 1•~t h ... IJlJl.~ lt'. t':.p, i ' ..... Cl1 11.,;l1l • :n ... i1d~JL• ' i L,,_I ~ ..... ~! • , , , I J I. ; 1 

1Hu ~ t.i1. 1 1 :1wt··.c11i1 1H \. :H1ih. IJ ~u i '" ''''\ i 1\.1 , ,.,:,it..''' .. \ • ..., ,,, ,.t_ .,,, 1. ., . ... , •• • :1 ...... , ... l-'· _ 

The repon 1ncluclccl a n11111lJCr 01 exu1t11g pn:po:;;\ls ;nciumng opplH11111111c~ iv1 ul•ii1 '""""'..;, ,,1 , <111c• ·« ·, (•"""''to· 
oppor1111111ics Im voung pcopll: and ch ddre11 . n:sc:irch fellowships :wd scholarship pro~r;l1111ncs The reporl 11 oled 
lhat a 111ore serious e11gagernc11t w11h the world church would. ofco1:rsc, require cuusiderablc Ji11anci;1l s11ppor1. 
rultds for lhis arc available to lhe lJRC. Essc11ti;1ll) they lie 111 lhrce areas 

8 l'WM grants 
• the URC's own world church unexpcudcd 111comc fund 
• tlie lllOBey tradi1io11ally alloca1ccl to CWM. 

The report was greeted with greal enthusiasm and Miss ion Council commcnclccl it to General Assembly . 

The General Secretary rcported lhal CWM wou ld be ask i11g the Church to produce :1 Mission Strategy for Ille 
11e.-.;t \.4 or 5 years and Iha! the propnsa ls i11c l11dcd in this report wou ld rorm an import;llll par! or the overall 
eoherc11t s1r;11egy tliat RPAG would continue 10 work on 111 preparation for the October meeti ng or Mission 
( '01 111 c1l. 

CJ8/58 Closi ng Remarks 
The Modera tor thanked the Commitfcc ( 'onvcncrs \\ho were comiug to the encl of their periods or service; Pror 
Malcol111 Johnson. the Revel Jessie Clare and the Rcv<l Stephen Thornton He also thanked the Provlllc1 ;1I 
Rep resentatives !or whom Lliis would be I heir last mecl ing or Mission Co1111cil for the time being The Moclcrnto1 
noted that 1h1s w;r:; aho Ilic bst Missioo Council for past Moderator, Dr. David Thompson and expressed. on 
behall' or Mission ( '01111cil. their gral itudc for his COllllllit111enl and wisdo111, 11oting that this was lo be put lo good 
use 111 hi s new ro le as n member of RPAG. 
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The Moderator also expressed thanks to the Revd Derek Wales and the members of the Use of Colleges Review 
Group. He expressed gratitude to his Chaplain, the Revd Stephen Thornton for his sensitive leading of worship 
at last year's General Assembly and the three meetings of Mission Council. 

Finally he thanked the Deputy General Secretary for his care and attention in preparing for this meeting of the 
Council. 

The Moderator suggested that members of Mission Council should express their thanks to the individuals 
personally. 

The General Secretaiy then thanked the Moderator for his service to the Church. He expressed the gratitude of 
Mission Council for his imagination in preaching, his sense of humour and his sensitivity in the role of pastor. 
particularly at the 1998 General Assembly, and his wisdom in opening up the scriptures. 

The Moderator's Chaplain then led the Council in a period of reflection and prayer at1d the singing of a hymn. 
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The United Reformed Church 
86 Tavistock Place London WC1 H 9RT 
General Secretary The Revd Anthony G Burnham BA 

Telephone 0171 916 2020 
Fax number 0171 916 2021 

Deputy General Secreta1y 

To: Members of Mission Council 
and staff in attendance 

Dear Colleague 

The Revd John Waller MA 

Direct line telephone: 
Direct line fax : 

2 March 1998 

Mission Council 13 - 15 March 1998 - All Saints Pastoral Centre 
London Colney, St Albans, Herts AL2 lAF 01727 822 010 

This letter comes with the second mailing of papers for the Council meeting . 

0171 916 8646 
01719161928 

You need to note two changes. Paper S really belongs among the ASS papers. Group G is asked to be 
sure to look at it. Secondly, the main Resource Planning Advisory Group report has missed this mailing 
and will be tabled at the meeting. However, Paper Tis part of that report and will be considered under 
the RP AG heading in the agenda. 

A list of groups is printed on the reverse side. If you volunteered to be a leader or reporter at some point, 
please check to see if this is your lucky time! Come prepared if it is . 

Two sessions of group work are scheduled on the timetable : 
On Saturday morning groups will be detailed to look at certain papers with a view to advising the 
plenary session on Sarurday evening how Mission Council should respond . 

Groups A and F to look at Paper C on visits to Provinces 
Groups B and D to look at Paper M on local ministries 
Group C to look at Paper Q on changes to the structures and procedures 
Group E to look at Paper I on Assembly Moderators' diaries 
Groups G and H to look at Paper 0 on Provincial concerns 

. Members of group C in particular could usefully bring a copy of the Manual with them. 

Then on Sunday morning all the groups are asked to cast an eye over the batch of papers headed ASS . 
These are the resolutions which various committees intend to bring to Assembly. They do not need to be 
approved by Mission Council but no doubt in the following plenary session the Conveners will be glad 
to hear any comments the groups may have. 

It may well be that groups will be used on other occasions to help the discussion of some of the major 
issues before us . 

There certainly are major topics on the agenda and once again it looks over-crowded. To be positive, I 
see this as a sign of a healthy church getting to grips with its mission - provided we make some progress 
and do not keep talking endlessly about the same things! 

To end on a practical note: you need to bring a towel and soap with you , and also a Bible and a copy of 
Rejoice and Sing. 

Yours sincerely~ 

~. ---'----
Revd John Waller 
Deputy General Secretary 



I 

GROUPS 

The first person named is the leader, the second the reporter. 

A 

c 

G 

Brian Evans 
Peter Poulter 
Clem Frank 
Wilma Frew 
Jack Gow 
Marjorie Lewis Cooper 
Julian Macro 
Wilma Prentice 
Peter Roche 
Ann Sutcliffe 

Val Morrison 
Dave Coaker 
Peter Mci ntosh 
Bill Mahood 
Hartley Oldham 
Rachel Poolma n 
Don ald Smith 
Derck W ales 
J o l111 W all Rr 
f-'l 111 111 vv tll", ..., 
rri( ,) )11)\ llll J 

' .... 

Lesley Husselbee 
Torn Bayli ss 
David Jenkins 
Alasd air Pratt 
Bill Wright 
Janet Sowerbutts 
Graham Stacy 
Jill Strong 
Clive Sutcliffe 

David Helyar 
Mary Eden 
Bob Andrews 
Tony Burnham 
David Lawrence 
Gordon Ollerenshaw 
Susan Rand 
Simon Rowntree 
Jean Sylvan Evans 
David Williams 

B Lesley Charlton 
Peter Devaney 
Peter Brain 
Sally Brooks 
Elizabeth Caswell 
Bob Day 
Arnold Harrison 
John Humphreys 
Stephen Thornton 
Duncan Wilson 
Ken Woods 

D Graham Maskery 
Carol Rogers 
Michael Burrell 
John Edwards 
Graham Long 
Geoff Lunt 
Geo rgette M arg rett 
Sheiln Maxey 
Chr is1ine Meekison 

I I Malcolm Hanson 
M arg aret Car ri ck Sm ith 
Jessie Clare 
Christine Craven 
Desmond Curry 
Hilary Gunn 
John Jenkinson 
Col in Thompson 
Elizabeth Welch 
Chris Wright 

H Ray Adams 
Rosemary Johnston 
Su e Brown 
Graham Campling 
Graham Cook 
Denis Earp 
John Rees 
John Sutcliffe 
David Thompson 
Irene Wren 



The United Reformed Church 
86 Tavistock Place London WC1 H 9RT 
General Secretary The Revd Anthony G Burnham B.o\ 

Telephone 01719162020 
Fax number 0171 916 2021 

Deputy General Secretary 

To: Members of the Mission Council 
and staff in attendance 

Dear Colleague 

The Revd John Waller MA 

Direct line telephone: 
Direct line fax: 

13 February 1998 

Mission Council 13 - 15 March 1998 - All Saints Pastoral Centre 
London Colney, St Albans, Herts AL2 lAF 01727 822 010 

01719168646 
01719161928 

It seems no time since Mission Council met in Stoneleigh, a feeling reinforced by the fact that 
the minutes are enclosed in this mailing! 

However, we are now in the run-up to our pre-Assembly meeting, and I am writing to set the 
practical arrangements in train and also to give you a bit of early reading. 

I enclose : 
•!• a list of members (to enable those coming by car to consider travelling together) 

•!• directions for getting to All Saints Pastoral Centre 

•!• an expense slip 

•!• a form, which you are asked to complete and return immediately so that necessary 
arrangements can be made 

On this occasion questions are asked about diet and mobility . 

Among the papers to be considered are two which have been issued previously: the report on 
Oversight Ministries (Paper G, March 1997) and the Equal Opportunities Policy for local 
churches (Paper B, January 1998). In an effort to conserve paper, I am assuming that you 
already have both papers. If you do not, please mark your form accordingly. 

Please remember to bring a Bible and a copy of Rejoice and Sing with you to Mission Council. 

It was made clear to us at the January meeting that we are entering a time of significant change 
and opportunity in the life of the United Reformed Church. That will be apparent when you 
receive the agenda and remaining papers for our March meeting in about two weeks ' time. Do 
allow time for reflection and prayer. 

Youri:~ 

Revd John Waller 
Deputy General Secretary 
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MISSION COUNCIL 

13 -15 March 98 
AGENDA AND 

TIMETABLE 

The General Assembly has agreed that every agenda should be headed with the question, 
What are the ecumenical implications of this agenda? 

FRIDAY 

12.00 Onwards . Check in. 

1.00pm 

2 .00pm 

4.00pm 

4.30pm 

6.30pm 

7.30pm 

8.45pm 

LUNCH 

WORSHIP AND BIBLE LISTENING 

Welcome and apologies 
Minutes of the meeting on 24 January 1998 
Matters arising: 

98/10 Toller commission; the grouping of churches (Paper H) 
98/13 Centre minister at Yardley Hastings 
98/17 Standing Order 4a: length of speeches at Assembly (Paper A) 

Arrangements for election to Advisory groups (Paper B) 
Mission Council Advisory Group report (Paper G) 
Assembly resolution on the discipline of all members (Paper D) 
General Secretary review group (Paper E) 

TEA 

Any business left over from first session. 

Resource Planning Advisory Group, including budget (Paper J) 

SUPPER 

Equal Opportunities Committee (Paper B from January 1998) 
Nominations Committee (Paper R) 
Elections to General Secretary review group. 

PRAYERS 



SATURDAY 

8.30am 

9.1 5am 

11 .OOam 

11 .30am 

1.00pm 

2.00pm 

3.30pm 

4.00pm 

7. 30pm 

8.45pm 

SUNDAY 

7.30am 

8.30am 

9.30am 

11 .OOam 

11.30am 

12.30pm 

BREAKFAST 

WORSHIP AND BIBLE LISTENING 

Group work on Papers C, I, M, 0 and Q. 

COFFEE 

Resu lt of elections 

Proposals for the un ion of the Congregational Union of Scotland and the 
United Reformed Church in the United Kingdom (Paper K) 

LUNC H 

Free t ime 

TEA 

Use o1 col leges rev iew group (Paper L) 

Overs iql1t Nlilli s lri es (Peiper F c-ind fi rl pcr Go ! Nlarch 1997 ) 

Plenary session on morning group work . 

PRAYERS 

SACRAMENT OF HOLY COMMUNION 

BREAKFAST 

Elections to Advisory Groups 
Groups and plenary session on Assembly resolution s (ASS) 

COFFEE 

Belonging to the World Church (Paper N) 
Result of elections 

CLOS ING WORSHIP 

• • • 

i· 
I 



•MISSION COUNCIL 13 - 15 March 1998 

The Moderator: 
General Secretary: 

Revd David Jenkins 
Revd Tony Burnham 

Clerk: 
Moderator Elect: 

Mrs Margaret Carrick Smith 
Mrs Wilma Frew 

Past Moderator: 
Treasurer: 
Deputy General Sec: 
Legal Adviser: 

Dr David Thompson 
Mr Graham Stacy 
Revd John Waller 
Mr Hartley Oldham 

Assembly Standing Committees 

Doctrine Prayer & Worship : Revd Dr Colin Thompson 
Revd Elizabeth Caswell Discipleship Stewardship & Witness: 

Church & Society: 
Youth & Children's Work: 
Ecumenical : 
Ministries : 
Training: 
r :,ance: 

Mrs Val Morrison - or- Professor Malcolm Johnson 
Revd Stephen Thornton 
Revd Bob Andrews 

Fury Council 
Mr Dave Coaker 
Miss Georgette Margrett 

\..,ummunications & Editorial: 

Revd Graham Long 
Revd John Sutcliffe 
Mr Graham Stacy 
Mr Chris Wright 
Revd Jessie Clare Nominations: 

Assembly Arrangements: Revd Alasdair Pratt 
Equal Opportunities: Mrs Susan Rand 
Inter-Faith Relations : Revd Bill Mahood 

12 Provincial Moderators, plus 3 representatives from each Province 

j Revd David Jenk;ns 
2 Revd Keith Forecast 
3 Revd Graham Cook 
4 Revd Arnold Harrison 
5 Revd Malcolm Hanson 
6 Revd Elizabeth Welch 
7 Revd Elizabeth Caswell 
8 Revd Ray Adams 

J~evd Derek Wales 
10 Revd Janet Sowerbutts 
11 Revd David Helyar 
12 Revd John Humphreys 

In attendance:
Minute Secretary 
Moderator's Chaplain 
Church & Society 
Intl. Church Relations 
Ministries 
Chief Accountant 
Youth Work 
Office & Personnel Mngr. 
Discipleship Stewardship 

& Witness 
Rural Consultant 

Revd Peter Poulter, Dr Peter Clarke, Mrs Wilma Prentice 
Revd Bob Day, Mrs Ann Sutcliffe, Mr Gordon Ollerenshaw 
Mrs Barbara Martin, Dr Donald South, Revd Peter Roche 
Revd John Jenkinson, Mr Steve Wood, Mr Brian Evans 
Mrs Jill Strong, Revd Graham Maskery, Mrs Irene Wren 
Mr Simon Rowntree, Mrs Erica Young, Revd Tom Bayliss 
Revd Michael Burrell, Mr Ken Woods, Revd Clive Sutcliffe 
Revd John Rees, Mrs Mary Eden, Mr Geoff Lunt 
Revd Julian Macro, Revd David Williams, Mrs Sue Brown 
Dr Jack Gow, Revd Rachel Poolman, Revd John Edwards 
Mrs Christine Meekison, Revd Lesley Charlton, Dr Graham Campling 
Dr Jean Sylvan Evans, Mr Denis Earp, Mr Peter Devaney 

Mrs Sally Brooks 
Revd Stephen Thornton 
Revd Peter Brain 
Revd Philip Woods 
Revd Christine Craven 
Mr Clem Frank 

Mr Hilary Gunn 

Revd Bill Wright 
Revd Michael Cruchley 

Editor, Reform 
Training 
Ecumenical Relations 
Director, Windermere Centre 
Communications 
Nominations 
Childrens Advocate 
Multi-racial, multi-cultural 

development worker 
Convener RP AG 

Revd David Lawrence 
Revd Dr Lesley Husselbee 
Revd Sheila Maxey 
Revd Peter Mcintosh 
Mrs Carol Rogers 
Mr Desmond Curry 
Mrs Rosemary Johnston 
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ODD~ MISSION COUNCIL 

O~[IJ 24 January 1998 
MINUTES 

Minutes of the Mission Council held at the Arthur Rank Centre, Stoneleigh on 
24 January 1998. 

The Meeting was constituted by the Moderator, the Reverend David Jenkins. 
Worship was led by the Chaplain, the Revd Stephen Thornton, who 
challenged the Council to consider what was meant by "the ministry of the 
whole people of God" and "the priesthood of all believers". Three members 
of Council shared what they believed God was calling them to be and do. 

98/01 Welcome 
The Moderator welcomed members to the meeting, particularly the following 
who were attending for the first time: Dr. Donald South (Mersey Province), 
the Revd Clive Sutcliffe (Eastern Province), the Revd David Williams (Wessex 
Province), Mr. Desmond Curry (Nominations Committee) and Miss Georgette 
Margrett (FURY Chair). He also welcomed Mr. Dai Hayward and the Revd Pat 
Nimmo who were present as members of the Resource Planning Advisory 
Group. 

98/02 Attendance 
There were 68 members present with 10 members of staff in attendance, Mr. 
Dai Hayward, the Revd Pat Nimmo and Mrs. Sally Brooks (Minute Secretary). 

Apologies for absence were received from the Revds Peter Mcintosh, Marjorie 
Lewis-Cooper, Ann Jackson, Bill Wright, David Lawrence and Janet 
Sowerbutts and Mr. Paul Franklin. 

98/03 Minutes of Mission Council 30 September to 2 October 1997 
The Minutes of the Mission Council held on 30 September - 2 October, which 
had been circulated, were approved and signed with the following corrections: 

97/40 

97/54 

97/60 

Reference to "the Revd Alan Smith" should read "the 
Revd Allan Smith". 

The first sentence should read : "The Revd Bob 
Andrews explained that the Ecumenical Committee had 
eight "core" members (i.e. those appointed by Assembly 
and not by other committees) ." 
In the second sentence "propose" should be replaced with 
"nominate". 

"page 9" should read "page 7". 
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98/04 Matters Arising 
97 /48 Secretary of the Advisory Group on Grants and Loans (AGOGAL) . 
The Deputy General Secretary proposed that Mr. David Lane, an Elder 
from Purley, should be appointed as secretary of AGOGAL. 
This was agreed. 

97 /50 & 9717 4 General Assembly 1997 Resolution 18 Groups. 
The General Secretary introduced a report which detailed the activity 
that had resulted from the passing of Resolution 1 8 at the 1 997 
General Assembly and the decisions of M'.ssion Council in October 
1997 . He noted that the Core Group had met three times, once with 
the conveners of the Working Groups. Since these meetings the Core 
Group had begun work on developing the remits of the Working Groups 
and would present these to the Groups for consideration. It was hoped 
that the finalised remits could be communicated to the March 1998 
Mission Council. 

97 /60, 97 /68 & 9717 5 Genera l Assembly 1 997 Resolution 1 9 
The General Secretary reported that fewer letters regarding the pass ing 
of Resolution 19 had been received since the last Mission Council. 
There appeared to bt.~ a mis-understanding of Standing Orders tha t led 
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9717 ·1 General Assembly 1 997 Resolution 41 
The General Secretary reported that, since the last Mission Council , the 
Pastoral Group established in response to the General Assembly 
Resolu t ion 41 had not rece ived any requests for assistance . M ission 
Counc il Advisory Group (MCAGJ recommended that the Pastoral Group 
should remain in existence until the September 1998 meeting of 
Mission Council. At that time, considerat ion should be given to 
whether or not the Group should continue . This was agreed. 

97 /64 Provincial !Vlanagernent of YCWT/YLTOs 
Th e Deputy Genera l Secretary reported that Helen Brown, who had 
been appoi nted following the January 1 997 M ission Council to n1anage 
the change to provincial man agement of the Youth and Children's Work 
Trainers, had or iginally recommended that the overall oversigh t of the 
programme shou ld be transferred to the Youth and Children's Work 
Committee from the Training Committee . How ever, following wid e 
consu lta tio n she was now recommending, and he was proposing, that 
the responsibility for the overall oversight of the provincial management 
of the Youth and Children's Work Trainers should remain with the 
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Training Committee. The Revd John Sutcliffe, convener of the Training 
Committee, reported that the initial concerns of the Committee had 
been addressed and therefore the Training Committee had agreed to 
retain this responsibility. This was agreed. 

The Revd Ray Adams asked when the new Staff Development Policy 
would be available . It was reported that this was being printed and 
should be available within 10 days. 

Further Matters Arising were noted later and these are recorded in Minute 
98108 on page 3. 

98/05 Correspondence 
The General Secretary read a letter that he had received from Dr. D. Preman 
Niles, the General Secretary of the Council for World Mission (CWM), 
explaining that having been the grateful recipients of financial support from 
the United Reformed Church over many years, the CWM now felt that it was 
right to offer financial support in return and to encourage the Church not to 
stop raising money for mission but to review the way that the money raised 
was being used. The Ecumenical Committee and Resource Planning Advisory 
Group would consider our response and make an initial report to the March 
Meeting of Mission Council. 

The General Secretary went on to list a number of new and on-going 
initiatives in which the Church was engaged and stressed that this generous 
offer from CWM was an exciting development. 

98/06 Presentation by the Resource Planning Advisory Group. 
The Revd Duncan Wilson presented a report on "A future shape for Church 
and Ministry", following which the Council divided into groups to consider the 
report and questions arising from it . 

98/07 Report back from Discussion Groups 
Mission Council reconvened in plenary session and the groups reported on 
their discussions. 

98/08 Matters Arising (Continued from 98/04) 

The Clerk provided clarification on the method by which a Resolution could be 
brought to the General Assembly, referring to Standing Orders 2b, 2c and 2d. 

97 /65 URC Holiday Forum 
The General Secretary presented A Memorandum of Understanding 
between the United Reformed Church and Holiday Forum which was 
accepted and agreed by the Council. 

97177 Ministerial Discipline 
The Deputy General Secretary explained that, since the last meeting of 
Mission Council at which the working party on ministerial discipline was 
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discharged (minute 97 /77), certain matters had arisen which needed 
attention . 

He reported that as a resul t of a seminar held in the autumn it was 
suggested that certain minor amendments should be made to the 
procedural guidelines agreed at the last Mission Council. Mr. Hartley 
Oldham had written these up. It was agreed that the Revd Elizabeth 
Caswell, Dr. David Thompson and Mr. Graham Stacy would rev iew the 
amendments on behalf of Mission Counci l and report back later. 

Their report and the resulting decision is recorded in Minute 98/18 on page 8. 

Mission Council agreed to ask Mr. Hartley Oldham, the Revd Keith Forecast 
and Mrs. Margaret Carrick Smith to draft guidelines for use by Provincial 
Panels. 

Mission Council agreed that, as it has oversight of the ministerial discipline 
procedures on behalf of General Assembly and in view of the fact that the 
procedures are completP.ly new. it would call for a review of the operation of 
the procedures in March 1999. 
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pasto rat e where Lh ere is alre ady a minister in post, and to give guidance as to 
when a grouping of churches becomes effective to form the group. 

Following a number of suggestions and comments, Mission Council agreed 
that the paper in its current form was not suitable for presentation to General 
Assembly, but that the essentials of the report should be summarised for 
presentation to the Assembly . A document containing guidelines would also 
be prepared. 

98/ 11 Equal Opportunities Committee 
Mrs. Susan Rand introduced a paper detaiiing a draft Equ al Opportunities 
Policy for Local Ct1urches . Members of Mission Council were invited to send 
their comments to the Equal Opportunit ies Committee. 

Permission was sought and granted for one other member of the Committee 
to attend tl1e Nlarch meeting of Mission Council when the Draft Pol icy would 
be discussed in detail. 
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98/12 Report of the Mission Council Advisory Group (MCAG) 
The Deputy General Secretary introduced the report from MCAG, noting that 
Mission Council needed to make decisions relating to future meetings of the 
Council. 

Mission Council agreed that: 
1) the January meeting of Mission Council should continue to be held 

at the Arthur Rank Centre in Stoneleigh if possible 
2) the March meeting of Mission Council should be held after the 

Provincial Synod meetings 
3) the meetings of Mission Council should continue to alternate 

between mid-week and weekends 
4) the proposed dates were acceptable provided that the chosen 

locations were available. 

Mission Council received the report. 

98/13 Staffing Advisory Group 
Mr. Geoff Lunt introduced the report of the Staffing Advisory Group and 
thanked Mr. Denis Earp, who was retiring from the Group. He then explained 
the background to the proposal relating to the post of Pilots Development 
Officer. 

It was proposed: 

a) that subject to the necessary funding being able to be identified, 
Mission Council approves the appointment of a full-time Pilots 
Development Officer I to work to the agreed Job Description, for an 
initial 5-year period; 

b) that on the assumption that funding is available, a nominating group 
be established to seek such a Pilots Development Officer, who may 
be a suitable lay person or an ordained minister, and that a decision 
about the post location should be made by this nominating group in 
conjunction with the Pilots' Management Committee; 

c) to instruct the appropriate Advisory Group or Committee to 
investigate the costing of the proposed post and report to the Spring 
1998 meeting on the question of funding availability. 

This was agreed. 

Mr. Lunt then introduced the proposal relating to the post of Centre Minister, 
National Youth Resource Centre (NYRC), Yardley Hastings. There was some 
discussion and concerns were expressed. It was agreed that the proposal 
should be w ithdrawn and reconsidered after further consultation with 
interested parties. 

The General Secretary proposed that Mission Council should establish a small 
group to listen to all the views and opinions and to prepare a revised proposal. 
It was agreed that the members of the Group should be the Revd Graham 
Cook (Convener}, the Revd Lesley Charlton, the Revd John Waller and 
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Mr. Geoff Lunt and that the Group should report directly to the March meeting 
of Mission Council. 
A further report from the Staffing Advisory Group was received later and is 
recorded in Minute 98115 on page 6. 

98/14 Resource Planning Advisory Group 
The Revd Duncan Wilson gave a brief summary, highlighting the significant 
points from the group reports and proposing an outline for further work to be 
done by RPAG. Members of Mission Council suggested additiona l matters 
which should be included, and it was agreed that RPAG wou ld produce 
another report for a furth er meeting of Mission Council. 

98/15 Staffing Advisory Group (Continued from 98/13) 
Mr . Geoff Lunt introduced the proposal relating to the post of Church-Related 
Community Work (CRCW) Development Worker. The following was agreed 
by Mission Council: 

l\/lission Council authorises the extension of the post of CRCW Development 
Wor·ker for a further, but final, period of 5 years to August 2003, on the clear 
understanding that the work thereafter be devolved to the Provinces and 
Districts . 
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devolved to Provinces and Distri ct s by Summer 2003 . 

'I 

(iii) develop appropriate local management structures for all authorised 
CRCW posts as appropriate. 

A proposa l to amend clause (i i) was agreed: 

(ii) developing a strategy which will enable the managem ent and oversight 
of CRCWs to be devolved to Provinces and/or Districts by Summer 
2003. 

The arnended resolution was then put to Council. 

Mission Council urges the Central Management Committee to revise the Job 
Description for the post to include the foilowing specific points: 

(i) responsibility for advocating and fostering Church-Related Community 
Work within the URC and, where possible and necessary, ecumenically. 
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(ii) developing a strategy which will enable the management and oversight 
of CRCWs to be devolved to Provinces and/or Districts by Summer 
2003 . 

(iii) develop appropriate local management structures for all authorised 
CRCW posts as appropriate. 

The amended resolution was carried unanimously . 

98/16 Nominations Committee 
The Revd Jessie Clare presented the report of the Nominations Committee, 
which included a resolution concerning the Disciplinary Commission: 

In the event of the unavailability of the Secretary of the Commission to carry 
out necessary duties, Mission Council, acting on behalf of General Assembly, 
appoints the Deputy General Secretary to act as Secretary. In the absence of 
both the Commission Secretary and the Deputy General Secretary, the 
Convener of the Assembly Arrangements Committee shall act. 

It was noted that, as Secretary to the Pastoral Committee, the Deputy General 
Secretary could have a conflict of interest and therefore an amended 
resolution was presented to the Council. 

In the event of the unavailability of the Secretary of the Commission to carry 
out necessary duties, Mission Council, acting on behalf of General Assembly, 
appoints the Convener of the Assembly Arrangements Committee to act as 
Secretary. 

This was agreed. 

The Nominations Committee recommended that, with the agreement of the 
Staff Secretaries concerned, they should undertake the responsibilities of 
Secretaries of the following committees: Discipleship, Stewardship and 
Witness; Ministries and its Accreditations Sub-Committee; Training. 

Mission Council agreed. 

The following nominations for Conveners were reported: 

Nominations Committee 
Church and Society Committee 
Retired Ministers Housing Sub-committee 
Youth & Children's Work Committee 
CRCW Management Sub-committee 

Revd Glyn Jenkins 
Mrs. Gabrielle Cox 
Revd Simon Swailes 
Revd Derek Lindfield 
Revd Susan Flint 

The Nominations Committee also proposed the appointment of Mr. Ray 
Chambers as a member of the Board of the URC Pension Fund. This was 
agreed. 
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Jessie Clare reported that the Officers of Assembly had appointed t he Revd 
Bill Wright as Secretary for Discipleship, Stewardship and Witness for a 
temporary period until no later than March 1 999. 

She also reported that, although the Appointment Group for the Secretary for 
Youth Work was unable to bring a name for appointment by Mission Cou ncil, 
the Group was actively engaged in its task. The Revd Stephen Thornton 
reported on the interim arrangements which had been made to cover the 
period afte r Mr. Pau l Franklin' s appointment finished on 28 February 1998. 
The Revd Michael Davies had agreed to work for one or two days each week 
to provide cover until a permanent appointmen t could be made . 

Mission Council we lcomed this and expressed its gratitude to Michael Dav ies 
for being willing to take on this respons ib ility. The Council agreed that the 
dec ision taken at its October meeting {l\/linute 97 /69) shou ld remain in force: 

Mission Council, noting the importance of the development of Youth 
Work, agreed t o authorise the Off icers of the General Assembly t o 
make an appointment on beha lf of tl1e Council should an appropriate 
candidate be found before the next meeting of the Mission Counc il. 

Mrs. W ilma Frew reported on behalf of the Thames North Moderator 
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Under Standing Order 4a of General Assemb ly the t im e al located to 
subs equent speeches in any debate is 5 minutes, but thi s can be reduced to 3 
minutes if deemed appropri ate by t he M odera tor. The Assembly 
Arrangements Committee had considered proposing that the Stand ing Order 
be amended to provide for 3 minute speeches only, but were unable to bring a 
unan imous recommendation. 

Mission Council asked the Convener of the Assembly Arrangeme nts 
Committee to produce a report , to be circu lated with the Minutes, detailing 
the arguments for both retaining the present position and chang ing it so that a 
decision could be taken at the M arch meeting of the Council. 

98/ 18 Ministerial Discipline Procedures (continued from Matters Arising 
(Minute 98/08)) 
The Revd Elizabeth Caswell, Dr. David Thompson and Mr. Graham Stacy 
reported that they had reviewed the amendments to the procedures and 
confirmed their acceptance of them. Mission Council accepted and agreed 
with their decision . 
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98/19 Plan for Partnership in Ministerial Remuneration 
Mr. Graham Stacy introduced the report from the Pensions Executive and 
explained the background to the Resolution which was then put to Council. 

Mission Council, acting for the assembly, amends the second paragraph of 
para 6.1.4 of the Plan for Partnership in Ministerial Remuneration so that the 
final sentence reads "From 1 January 1998, this will be the same percentage 
of basic stipend as that payable as an employer's contribution to the URCMPF 
in the terms of para 15.1 of the Rules of the URCMPF." 

The Resolution was carried unanimously. 

98/20 Closing Remarks 
The Moderator thanked the Revd Michael Cruchley for his assistance in 
making the arrangements for the meeting. He noted that the Council had 
thanked the staff of the Arthur Rank Centre at lunchtime and he thanked the 
members of the Council for their involvement in the discussions. He then 
adjourned the meeting. 

The Chaplain led the Council in prayers, a period of reflection and the singing 
of a hymn. 
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FIRST MAILING 

Eight papers are included in this mailing: 

A A paper from the Assembly Arrangements Committee. There was not 
time to consider this matter at the January meeting. 

B Background paper to help you consider nominations to the various 
Mission Council Advisory Groups. This year's vacancies are listed at the 
end of the paper. 

C Paper on visits to provinces, detailing the proposal from the northern 
province and a recommended response from MCAG. 

D Paper on the discipline of all members . This is a summary of a previous 
discussion, proposed for inclusion in the Assembly report. 

E Paper on the General Secretary Review process . You need to consider 
th e resolutions and also the nominations that will be required. A list of 
th e Synod appointments will be available at the meeting. 

F A paper on Oversight Ministries. This must be read in conjunction with 
the report of the task group, which was presented to Mission Council in 
March 1997 as Paper G. 

G The report of the Mission Council Advisory Group. 

H A revised version of the response to the Toller Commission, intended for 
inclusion in the Assembly report. 
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MISSION COUNCIL 
13 -15March1998 A 

Shortage of time prevented the following matter being discussed at the 
January meeting. Mission Council is asked to give its opinion as to whether or 
not Assembly should be advised to amend standing order 4a. 

ASSEMBLY ARRANGEMENTS COMMITIEE 

The Committee has considered Standing Order 4a and in particular the ruling 
that in a debate no speech from the floor shall exceed five minutes, with the 
option open to the Moderator to reduce this to three minutes . 

Arguments in favour of change: 
•:• it will allow more contributions, ie. 20 per hour as opposed to 12. 
•:• it is fairer in that everyone in a debate has an equal amount of time and 

later speakers are not restricted more than those who spoke earlier . 

Arguments for retaining the present rule: 
•:• a three minute rule would restrict the presentation of an argument 
•:• while a lot can be said in a carefully prepared three minute speech, five 

minutes allows for the development of a well-argued case, and also allows 
members to engage in the debating of an issue by responding to other 
speeches. 

•:• Assembly debate should not consist only of a series of set speeches. 

Alasdair Pratt 
February 1 998 
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MISSION COUNCIL 
13 -15March1998 

Election of Advisory Groups to Mission Council 

B 
The groups are listed below. Under each there is a statement of its remit , a list of the current 
members and the date on which their service ends. There are also details of eligibility and 
length of service. 

1 . Mission Council Advisory Group 

The group plans the meeting of MC and the follow up necessary. It provides personal 
support and advice for the Assembly Moderator and the General Secretary. 

Moderator 
Immediate past Moderator 
Moderator-elect 

2 Committee Conveners 

Treasurer 

4 members of Mission Council 

General Secretary 

David Jenkins 
David Thompson 
Wilma Frew 

John Sutcliffe 
Graham Long 

Graham Stacy 

Peter Poulter 
Julian Macro 
Lesley Charlton 
Barbara Martin 

Tony Burnham 

(Deputy General Secretary in attendance). 

1999 
2001 

1998 
2000 
2001 
2001 

Conveners serve for 4 years from year of appointment or until they cease to be 
conveners, whichever is the shorter. 

Members serve for 4 years from year of appointment or until they cease to be members 
of Mission Council, whichever is the shorter. 

2. Resource Planning Advisory Group 

The Group prepares a rolling five year plan which takes account of possible changes in 
society and in the life of the church on which the allocation of resources may be based. 
It is responsible for budgets. It holds one or two consultations with the financial 
representatives of the synods each year. It also consults with those responsible for 
human resources. Mission Council makes all recommendations to the Assembly about 
the use of resources. ·· 

Convener: 
Secretary: 

4 members 

Duncan Wilson 
Dai Hayward 

James Horton 
Peter Poulter 

2000 
2000 

1998 
1998 



General Secretary 
Treasurer 
Secretary for Ministries 
Advocacy Secretary 

Pat Nimmo 
Derek Wales 

Tony Burnham 
Graham Stacy 
Christine Craven 
Bill Wright 

2000 
2000 

The Convener must be a member of Mission Council, or be invited to attend. S/he 
serves for 4 years. 
The Secretary may or may not be a member of Mission Council and serves for 4 years. 
Members must be members of Mission Council at time of appointment, but they then 
serve for 4 years whether or not they remain members of Council. 

3 . Staffing Advisory Group 

The Group considers any Assembly post due to become vacant, or proposals for new 
posts and recommends to Mission Council whether this post should continue or be 
created. 

Convener 
3 members 

Geoff Lunt 
Denis Earp 
Graham Maskery 
Angela Hughes 

The Group 1s responsimt: 1u1 ..,~; , ;v1J~1.:.:::7 ~. h . , 1· '. · . 

annual report to Mission Council. 

Convener 
Secretary 

Simon Rowntree 
David Lane 

Deputy General Secretary John Waller 
Church and Society Secretary Peter Brain 
CRCW Development Worker Graham Ghaleb 
Secretary for Discipleship, Stewardship and Witness 
Secretary for Ecumenical Relations 
Secretary for International Church Relations 
Secretary for Ministries 
Secretary for Youth Work or Childrens Advocate 

1999 
1998 
2000 
2001 

' - . 

2000 
2002 

Bill Wright 
Sheila Maxey 
Philip Woods 
Christine Craven 
? or Rosemary Johnston 

The Convener must be a member of Mission Council or be invited to attend. S/he 
serves for 4 years . The Secretary may or may not be a member of Mi ss ion Council . 
S/he serv es for 4 years. 

At March 1998 Mission Council we need to elect: 
1 member of the Mission Council Advisory Group 
2 members of the Resource planning Advisory Group 
1 member of the Staffing Advisory Group 

Those elected will serve from the date of the 1998 General Assembly. 
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MISSION COUNCIL 
13 -15March1998 

Mission Council visits to Provinces 

The Synod of the Northern Province has asked Mission Council 

a) to arrange a visit to the Northern Province in 2001 

and b) prepare a programme of visits to all Provinces. 

c 

In order to help the discussion of this request MCAG asked the Synod 
to indicate the purpose and pattern of the visits it was proposing. 

The paper produced in response is on the reverse of this sheet. 

The recommendation of MCAG is that a visit to the Northern Province 
should be made in 2001 but that it should be by 3 people and on a 
simpler basis than that outlined in the paper. The visit would follow 
visits being made in the intervening years by the Synod to each of its 
District Councils. 

MCAG further recommends that no other such visits are arranged for 
the time being. The reason behind this recommendation is the belief 
that the likely value of reviews does not justify such a considerable use 
of people, time and resources. 

The proposal and these recommendations will need to be discussed by 
Mission Council. 

John Waller 
February 1 998 



UNITED REf-ORMED CHURCH - NORTHERN PROVINCE 

The Planning Mission and Resources Committee of the Northern Province at its meeting on 
January 15 1998 agreed the following as indicating the purpose and pattern of the Synod 
resolutions 97/52 and 97/53 

MISSION COUNCIL VlSfTS TO PROVINCES 

Aim: 
to visit the Provinces at regular intervals for consultation concerning their life and work 

Objectives: 
- to encourage each Province to consider its life and work, goals and methods . in the presence 
of representatives of other Provinces 
- to enable affirmation and critique of the Province's structures and patterns of work 
- to promote reflection on the operation of Synod in relation to other councils of the Church, 
ecumenical partner Churches and bodies . and organisations in the wider community of its area 

Method: 
Mission Cou ncil will invite Lhrce neighbouring Provinces Lo nominate two persons each, who 
arc, or have been. either Synod officers or members of Synod Execu tive or its cquiv;ilcnt. 
f-rom lhcsc six Mission Coun cil will :ippoi nt a Pastor:il Commiss ion or four people 
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After appropriate rellection, they will offer the Province a written comment and critique on the 
Province's perception of itself, its task and activity. This report and any recommendations will 
be offered confidentially to the Province Executive or equivalent. The Province and the 
Commission would decide how to make a report to Mission Council and General Assembly. 
The expense of the Pastoral Commission will be met by the General Assembly . 

Peter I Poulter 



MISSION COUNCIL 
13 - 15 March 1998 D 

Assembly resolution on the discipline of all members 

Assembly commends Mission Council for the work done on the 
disciplinary procedures for ordained ministers of word and 
sacrament and asks Mission Council to continue this work by 
reviewing: 

1. all the procedures for disciplinary action for all members of 
the URC whether they be ordained or not. 

2. and also its procedures for when pastoral difficulties or break 
down occur. 
(Resolution 54 of General Assembly 1996: Record p.23) 

Mission Council worked on this resolution at the autumn 1997 meeting 
(Paper E and minute 97176). The following is offered as a summary for 
inclusion in the Assembly report. 

1. Mission Council has spent considerable time working on the 
matters within this resolution. Its report is made in three parts. 

2. Discipline of members. After some initial work was done on this, 
it was agreed that there was a prior need for study on the nature 
and understanding of church membership. This task has been 
given to the Doctrine, Prayer and Worship Committee. 

3. Discipline of local church officers. It was recognised that some 
guidelines on this could be helpful and the Thames North Province 
has agreed to produce some. 

4. Procedures in the event of pastoral difficulties or breakdown. This 
also was looked into with care and Mission Council makes its 
response as follows: 

4.1 Dealing with Pastoral difficulties and breakdown is primarily 
the responsibility of Elders' and Church Meetings, together 
with the District Council and Provincial Moderator in certain 
circumstances. District Councils in particular need to be sure 
that their procedures are reviewed and publicised at regular 
intervals, and that available resources of support are also 
made known. 



4.2 Provinces are urged to give support and training to those 
who may be involved in seeking to resolve difficulties. In 
particular, attention is drawn to the experiment of appointing 
pastoral consultants in Thames North Province, and the 
organisation of courses in conflict management and 
intervention in East Midlands, Thames North and Southern 
Provinces. 
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General Secretary Review Group 

E 
The Revd Tony Burnham will complete his 7 year appointment on 31 July 1999. He is 
eligible for re-appointment 

At its recent meeting the Mission Council Advisory Group realised that a resolution 
concerning this re-appointment or otherwise needs to be brought to the General Assembly 
in July 1998, rather than 1999, if sensible forward planning is to be possible. It has 
therefore taken certain steps which it hopes Mission Council will endorse. 

The procedure for nominating (and, we must assume, for reviewing) a General Secretary is 
as follows: 

The General Assembly shall constitute a special committee consisting of two 
representatives appointed by each provincial synod, the Moderator of the General 
Assembly, the Convener of the Nominations Committee and nine persons selected 
by the Mission Council, five of whom shall be Conveners of Assembly Standing 
Committees, with authority to make a nomination for appointment as Clerk of 
Assembly and General Secretary to the Assembly. In any emergency the Mission 
Council shall be empowered to set up this committee. 

The steps taken by MCAG are: 

a. Synods have been asked to appoint their representatives to a review group, 
noting that the first meeting will be held at 9.30pm on Saturday, 14 March, at 
All Saints Pastoral Centre. 

b. The Moderator has written to staff secretaries and invited them to send 
comments to him. 

c. The Clerk has been appointed to act as secretary at meetings of the Review 
Group and the Deputy General Secretary has been asked to administer the 
arrangements before and after the meetings. 

Resolutions 

1. Mission Council agrees to set up a General Secretary Review Group with a view to a 
recommendation being made to the 1998 General Assembly. 

2. Mission Council endorses the arrangements already made by the Mission Council 
Advisory Group in preparation for the first meeting of the Review Group. 

3. M ission Counc il appoints (9 names to be elected) to membership of the General 
Secretary Review Group. 

[A list of committee conveners can be found as part of the list of M ission Council 
members .] 

John Waller 
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General Secretary Review Group 

Mission Council must appoint 9 people to the Review Group, five of whom 
shall be conveners of Assembly standing committees . The names of the 
conveners can be found in the list of Mission Council members. 

Synods have already appointed their representatives to the Review Group and 
their names are as follows: 

1 . Dr Peter Clarke 
Revd Peter Poulter 

3. Revd Graham Cook 
Mrs Barbara Martin 

5. Revd Malcolm Hanson 
Mrs Irene Wren 

7. Revd Elizabeth Caswell 
Mr Ken Woods 

9. Mr David Butler 
Revd Julian Macro 

11. Revd David Helyar 
Mrs Christine Meekison 

2 . Mrs Ann Sutcliffe 

4. 

6. 

8. 

10. 

12. 

Revd John Jenkinson 
Mr Steve Wood 

Revd Tom Bayliss 
Mr Simon Rowntree 

Revd Ray Adams 
Mr Geoff Lunt 

Revd Janet Flawn 
Mrs Heather Pugsley 

To be advised 
Dr Jean Sylvan Evans 

John Waller 
11 March 1998 
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A PERSONAL PAPER ON OVERSIGHT MINISTRIES 

Introduction 

1. Towards the end of 1996 a task group on Oversight Ministries was 
constituted as the Mission Council response to this resolution of the 
1995 General Assembly: 

" Assembly asks Mission Council to carry out a review of our 
present understanding and practice of oversight, and in particular 
to consider the work and responsibilities of moderators of 
provincial synods, keeping the ecumenical context in mind ." 

The group had a wide brief but it was given a very tight timetable , being 
asked to report to Mission Council in March 1997. It is extremely 
regrettable that, this timetable having been kept, Mission Council was 
unable to consider the report which was presented to it because of the 
am ount of tim e needed to fram e the human sexuality resoluti ons . 

2. This further paper is a personal attempt to help Mission Council give 
consideration to, and come to a conclusion on, the task group's report. 
It assumes the basic thinking of the group, although at one or two points 
it offers a challenge . Its main purpose is to point Mission Council, and 
then General Assembly, towards some possible conclusions. Until we 
are able to reach an end point, the hard work and understandable 
frustration of t he t ask group will appear to have been in vain. 

3 . Whilst this is a personal contribution, I have been helped to clarify my 
thinking, first, by being able to discuss the issues with a meeting of the 
Synod Clerks and, second, as a result of a critical dialogue with Dr . 
David Thompson. The insights of these friends were invaluable although 
the content of this paper is my responsibility . 

4. There are many oversight ministries among us . A minister has oversight 
of a congregation or congregations. An organist may have oversight of 
the music for worship . A Junior Church leader has oversight of the 
work among children. An elder has oversight of a group of members . 
We should not be thinking about hierarchy or status, but about function -
a fun ction given to an individual by the church for the building up of the 
body in faith, love and service. 

5 . Our present concern is with the oversight ministry of provincial 
moderators. This is a ministry given to ordained ministers of the Word 
and Sacraments and therefore we may expect it to involve the leadership 
of worship, preaching, teaching, pastoral care and leadership in mission . 

1 



6. Th ere is an und erstandabl e reluctanc e to compare the role of moderator 
to that of bishop in an episcopal church . Moderators are ministers who 
are called to a particular office for a specified time. Their only difference 
from other ministers is one of function. Bishops are consecrated to a 
specific order of oversight, in which they remain for the rest of their 
lives. Theirs is the care of souls in the diocese, a care which they then 
share with priests. Yet in practice oversight ministers in all traditions 
have a great deal in common and this may be a converging aspect of our 
ecumenical life. 

7. The obvious difference between Moderators and bishops owe a great 
deal to history and to the difference in size and state relationship 
between the United Reformed Church and the Church of England . There 
is a possibility that in a time of ecumenical convergence we will attend 
to the obvious differences and miss the underlying difference. This 
could be serious for us because we might miss a question which has 
been left unresolved since 1972: what is the relationship between a 
provincial moderator and the local churches (and their members) in a 
Province? 

8 . The structures of the United Reformed Church (Manual page 88) state 
that the moderator shall, among other things : 

• 

• 

• 

st imul ate and encourage t l1 e wo rk of t he United Reforme d Chu rc h 
w ith in th e province. 

exerc ise ;-1 p;.is l ora l o fii ce 1ow0 rcJ s the rninis1 ers and chu rcl1es witl1 in 
tl l() 1mlvi11<:(). 

participalc w itl1 eac1·1 cJis Lrict co u11 c il i11 the provi nce ... . . in tl1 e 
discharge of its respons ibili t ies and in part icular in t he ov ersight of 
loca l c l1urches and m in isters . 

9 . Whereas a bishop has a direct and personal relationship with every 
confirmed Christian in the diocese, the moderator does not have a similar 
relationship with local churches and their members. In practice such a 
relationship develops informally through shared experiences and through 
the sharing of problems. Are we content to leave this as an informal 
and undefined relationship? 

1 0. It is the district council which has oversight of local churches. That is 
the direct relationship in our tradition. However a district council, like a 
local church, needs a human face in order to relate to others . This leads 
us to two questions. Is th ere a confli c t betwee n conciliar authority and 
personal leadership? Who should exercise personal leadership in a 
district council? 

11. Our tradition is, and our experience teaches, that the Lord makes his will 
clear as people meet together in councils. Yet councils cannot operate 
unless the people in them each make their contribution. Someone must 
prepare the agenda. Someone must explain issues and answer 
questions. Someone must effect decisions. Each of them, in their own 
way, is exercising a personal leadership which enables the council to 
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function. Their leadership needs to be affirmed rather than undermined. 
If that is true of, say, Church Secretaries, District Presidents, Synod 
Treasurers, committee conveners, is it not also true of provincial 
moderators? Conciliar government, which remains our guiding principle, 
requires personal leadership. 

12. It is clear from the extract quoted in paragraph 8 above that a moderator 
should exercise personal leadership in a district council. However s/he is 
not an officer of the council. Would it be good for the health of the 
Church and/or our ecumenical relationships, if certain officers of district 
councils were designated or even separated from other responsibilities to 
give personal leadership in oversight? Would it be good in these, or 
other, circumstances to make clearer what is appropriate personal 
leadership by a provincial moderator in a district council? 

13. We should expect a Reformed church always to be changing as it 
responds to the Word of God in Scripture, discerned under the guidance 
of the Holy Spirit. There is no doubt that the United Reformed Church, 
like its sister churches in these islands, has changed during the 25 years 
of its history . By relating some of those changes to the particular tasks 
of oversight ministry we may gain some insights as well as seeing 
whether there is need for further change. 

14. Since 1972 there has been a reduction in the number of churches, a 
greater reduction (proportionately) in the number of ministers, and an 
even greater reduction in the number of members and children. Ours is 
a much smaller church. Does that mean that more, or less, oversight is 
needed? 

15. Since 1972 there has been an increase in the number of retired ministers 
and ministers widows/widowers. Who should give oversight and 
pastoral care to them? Clearly the local church is in the fron t line but 
who represents the whole church? 

16. Since 1972 travel by road has become easier and faster. This will have 
reduced the travelling time involved in oversight ministry, although the 
size of the reduction will vary from province to province. 

17. Since 1972 there has been a significant change in the ecumenical scene . 
In particular there has been a growth in local ecumenical partnerships, 
regional ecumenical councils and church leaders' meetings. These 
particular changes have made great demands on the time of those in 
oversight ministry. 

18. Since 1972 the United Reformed Church has been re-formed to include 
the former Reformed Association of Churches of Christ. This has 
resulted in new understandings of the nature of local ministry and in 
particular the development of non-stipendiary ministry. Appropriate 
patterns of oversight have had to be created for this style of ministry. 

19. Since 1972 most Provinces have begun to develop a structure of 
training and development teams. There is an oversight aspect to the 
work of those in the teams. Usually the moderator is seen as part of the 
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team . This offers the chance of her/him sharing some respons ibiliti es 
with others, an opportunity not available in ea rlier years . 

20. Since 1972 church life has to a degree mirrored life in society at large in 
that it has become more complex; the decisions of those "in authority" 
are more frequently and rigorously challenged; there are higher 
expectations in terms of management of people and pastoral care . 
These are, of course, generalisations but they do indicate an increased 
pressure put on anyone in an oversight ministry . 

21. Since 1972 the United Reformed Church (like others) has declined in 
numbers and it missionary task has become less clear in an increasingly 
secular society. This put a burden on all of us but in a particular way on 
those we perceive ought to be doing something about it - or who put 
that pressure on themselves. Leadership is more demanding and more in 
demand . 

22. The previous eight paragraphs make clear that changes in th e church 
have affected the nature of oversight ministry considerably . More 
changes are already in process . The new disciplinary pror. P. rl11res for 
ministers will remove some responsibility from those in oversight 
ministries. The availability of the Churches' Ministerial Counse lling 
Service should take some of the pastoral lo ad from moderators. 

23 . Change is gradual and continuin g. In m an y w ays that makes it easie r to 
arlapt to and cope with. It can also lead lo confusion, Lo unreal 
cx µec taLio11 s, and Lu 111isunderstandings. In order to avoirl that, f rorn 
linw to l ime it is ;:ilw ;_1 y .· going to be nec cs se:1ry to ddi1ie <: 1Udi11 ()LJI 

current understanding . Have vve reached tha1 point in relation to 
ove1·sigl 1 L ministry? 

Who should Represent Us? 

24. A particular change in the nature of a moderator's service, which is a 
consequence of several influences , is an inc reasing demand for her/him 
to appear in a representational role. The moderator's presence is seen to 
authenticate or complete the occasion. Without denying the fact that a 
moderator should often represent the wholeness of the United Reform ed 
Church, the assumption that s/he must do so on eve ry important 
occasion needs to be challenged. The councils which share oversight 
with a moderator should be able to agree with her/him wh en another 
representative person is appropriate. However, this is not simply a 
matter of finding someo ne else in order to make a point : representatives 
should be competent for whatever function they are being asked to 
exercise . 

Appointments 

25 . In 1 995 Mission Council called for a review of the process by whi ch 
moderators are appointed and may be re-appointed. At present 
recommendations are made by an ad-hoc group of 20 people, 1 0 
appointed by the Province concerned and 10 appointed to represent 
General A ssembly, w ho of course consult very widely. The Synod 
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Clerks observed that, looked at objectively, the present system has some 
bizarre features. They also observed that it has succeeded in selecting 
ministers well able to exercise oversight ministry among us . These two 
comments come from people who are very closely involved in the 
system and its consequences. 

26 . Oversight of the overseers is an important element in the discussion. 
The most able among us, whoever they are, should not be left in 
isolation. The development of a full ministerial appraisal system is 
another important aspect of oversight . The recent practice of visits to 
Provincial moderators by the General Secretary and Deputy General 
Secretary - and the revival of a staff development programme with 
Church House Staff - are to be welcomed as part of an overall strategy 
of care and support. 

27. Some possible conclusions: 

27 .1 The model for ministry for those in oversight ministries is that on 
page 88 in the Manual. Insofar as the office of provincial 
moderator is only open to ministers, the model assumes the 
understanding of ministry in paragraphs 20 and 21 of the Basis of 
Union. 

27. 2 There are certain specific issues which need further thought and 
Mission Council should consider putting these to a committee or a 
task group. These are the issues raised in paragraphs 7 , 9 , 12, 
23. 

27 . 3 District Councils and Synods share oversight with the moderators. 
Synods could be asked to work with the District Councils in their 
Province to look at the present balance of responsibilities in the 
light of the task group repor t and this paper, and in particular at 
the issues raised in paragraphs 10, 12, 1 5, 24. 

27.4 Little is said in this report, deliberately, about the appointment and 
review of provincial moderators . The issue has been looked at 
before but there has been no enthusiasm for change . If paragraph 
25 is a correct summary of the present situation, Mission Council 
needs to decide whether or not this is a matter needing review at 
this time. 

28 . These conclusions are based on the belief that a more thorough study of 
oversight ministries is not required at the moment . They therefore 
propose a modest and continuing examination of the way such ministries 
are best exercised and supported. If this basic belief is not accepted by 
Mission Council, then the way forward will be for the existing (or a new) 
task group to be asked to conduct a rigorous review and to be allowed 
sufficient time in which to do it . 

John Waller 
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Report of Mission Council Advisory Group 

1. The Group met on 5 February 1998. 

G 

2. A number of papers coming to Mission Council were discussed and agreed: 
the Commission on Toller, Assembly Moderators' diaries, a response to 
Provincial concerns, the report on Oversight Ministries, the Northern 
Province's proposal for visits to provinces. 

3. It was noted that venues and dates of Mission Council meetings had been 
booked as follows: 

2000 Saturday, 22 January Arthur Rank Centre, Stoneleigh 
Tuesday - Thursday, 21-23 March Swanwick 
Friday - Sunday, 29 Sept - 1 October Ushaw College, Durham 

2001 Saturday, 20 January 
Friday - Sunday, 23-25 March 
Tuesday - Thursday, 2-4 October 

Arthur Rank Centre, Stoneleigh 
Venue to be arranged 
Swanwick 

High Leigh was not available on either of the dates agreed at the last Mission 
Council meeting. 

4. The Group noted that, due to an oversight, there would be no theological 
reflector at the March meeting. It was glad to know that people have been 
booked for both the residential meetings in the following year. 

John Waller 
February 1 998 
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This is a revised version of paper A, amended and shortened as a result of the 
discussion at the January 1998 Mission Council. It is suggested for inclusion 
in the Assembly report. 

The Clerk and Legal Adviser are being consulted about paragraph 11, which 
may need further revision. 

A response to the Toller commission 

1. In June 1994 a Commission of the General Assembly heard an appeal by 
the church at Toller against a decision of the East Midlands Synod . The 
subject of the appeal was an unhappy situation which had arisen in 
Northamptonshire in the course of creating a new group pastorate . The 
commission found in favour of the local church . Events have now 
moved on considerably and are of no further concern to a wider 
audience. 

2 . However the last finding of the Commission reads: 

11 The Commission has no remit to deal with the implications of these 
findings. We nevertheless ask the Mission Council to consider the 
substance of the following requests made by Toller United Reformed 
Church in their submission , namely that they ask the wider church: 

to prepare clearer guidelines for the creation of a group pastorate 
where there is already a minister in post ; and 

ii to give guidance as to when a grouping of churches becomes 
effective to form the group' 11

• 

3. There was some initial delay in taking action on this request. Then 
Mission Council Advisory Group decided to ask the Moderators' Meeting 
to draw up an initial response based on its experience, and then to ask 
the Cambridge District Council to comment on the response in the light 
of its own work on grouping . 

4. MCAG added a third request to the two from the Toller Commission. It 
sought comment on paragraph 1 ( 1) of the structure of the United 
Reformed Church (Manual page 81 ). This reads: 

" Members of the United Reformed Church associated 
in a locality for worship witness and service shall 
together comprise a local church. Since the proper 
functioning of the local church is so fundamental to the 
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life of the United Reformed Church, when there is a 
number of sma ll congregations in proximity to one 
another unable separately to provide leadership and 
resources for the work of the church, such 
congregations shall consult with the district council to 
formulate an acceptable scheme for joining together 
with a single membership, a common church meeting 
and elders' meetings representative of all the 
constituent congregations, and a shared ministry". 

It was felt that this paragraph could have some bearing on the outcome 
of the discussions. 

5. The Moderators and the District Council both accepted the request of 
MCAG but both found the task extremely comp lex and very time
consuming. Some 21 months elapsed between the request first being 
made of the Moderators' Meeting and the final response being received 
from the Cambridge District Council. 

6. The cone usion of a great deal of discussion is that it is virtually 
impossible to produce guidelines or to give general guidance w hich can 
be applied to al l the varied circumstances which lead to the creation, 
\/,11i.:1liut1 r-inrl rfo;!:;n!1ilir;11 n; ~Jf11t1p:; r\lor j~ i"t dtc' i1;:1Lllr:~ lo \:li\rt: <~ 1 :11pl1ci.;1•, 
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achieve those objectives as a community of people committed to loving 
God and each other for the sake of the world for which Christ lived and 
died? 

8. Nevertheless there is experience to be learned from and good practice to 
be followed. The comments which follow focus on the three areas of 
consultation, record -keeping and local church-group relationships. 

9. Consultation is the way to successful change. The Provincial 
Moderators have put in writing a series of steps which set out a 
consultation process for those engaged in seeking to change the shape 
of a pastorate. Distri ct Pastoral Committees are advised to get a copy 
from their moderator. 

10. Misunderstandings sometimes arise because people have different 
perceptions as to what was agreed, and when. The careful keeping of 
minutes and records, and their confirmation by the re levant parties, is a 
necessary part of the process of change. 

11. In the structures of the United Reformed Church, and in the United 
Reformed Church Acts, certain authority is given to the Church Meeting. 
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It is very doubtful that it is possible to cede that authority to a group 
meeting, at least in legal matters . Therefore, whilst paragraph 12 
encourages the creation of group meetings fo r the purpose of effective 
communication, decision-taking and resource-sharing, it is essential that 
major decisions are ratified and recorded in the separate Elders' and 
Church Meeting minutes . 

12. 12.1 The creation of a group pastorate should only take place after the 
fullest consultation (see paragraph 9) . 

12.2 There should be a clearly-defined meeting point between the 
congregations other than the minister(s) or interim moderator(s) . 

12. 3 This should not be seen as an extra meeting, to be accepted 
reluctantly. It will need to deal with matters of shared concern 
but it also may become a place for the sharing of insights, skills 
and resources. Flexibility in the light of local circumstances is the 
key . One possible pattern is that of joint Elders' Meetings and 
separate Church Meetings . In some groups shared meetings may 
be more significant and more frequent than the separate meetings . 

12.4 It needs to be agreed what are the functions of that meeting; who 
is a member and how are they elected; what is the authority of 
that meeting in relation to the separate Church and Elders ' 
Meetings, and what are the channels of communication; are there 
circumstances in which Church meetings and/or Elders' Meetings 
will meet together and what authority will such meetings have; 
what is the relationship and what are the channels of 
communication between the "pastorate meeting" and the District 
Council. 

12.5 Critical to any group agreement are the arrangements for calling 
(a) rn inister(s) or for changing the pattern of ministry . These 
should have the agreement in writing of the District Council and of 
the relevant Synod Committee . 

12. 6 If a minister is to serve in a group pastorate, it is important that, 
in declaring a vacancy, the District Council should not only be 
satisfied with the terms and conditions of the call but also with 
the adequacy of the group structures for acting and making 
decisions as a pastorate. 

12. 7 It is good practice that whenever a group of churches is 
inaugurated, or an existing group changed, the District Council 
organises an act of worship to recognise what has happened . If 
possible it should include a signing of an agreement by 
representatives of the churches concerned . 

12 . 8 In planning their programme of pastoral visits District Councils 
should give oversight to the wholeness of groups as well as to the 
individual needs of churches. 
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In the light of helpful suggestions and comments received from the Clerk, the 
Legal Adviser and the Moderator of the East Midlands Province, I propose the 
following changes to Paper H. 

1. The heading should read "A paper on the grouping of churches" . 

2. Paragraph 1 should read "In June 1994 ........... audience ." 

3. In paragraph 2, line 3, remove "Toller" and replace it with a few dots. 

4 . In paragraph 4, line 1, replace the words "the Toller Commission" with 
the words "the 1994 Commission" . 

The effect of these changes is to remove all references to the Toller church. It 
is suggested that at this stage reference to past history would not help locally, 
and that anyway others could think that a paper with a particular local focus 
did not apply to them. 

5. Paragraph 11 is deleted and replaced with the following: "In the 
structure of the United Reformed Church (Section B of The Manual). 
certain authority is given to both the Church Meeting and the Elders' 
Meeting of each local church . Also in the United Reformed Church Acts 
certain authority is given to the Church Meeting. For legal and 
constitutional reasons, these authorities cannot be ceded to a group 
meeting. Therefore, whilst paragraph 12 encourages the creation of 
group meetings for the purpose of effective communication, discussion 
and resource-sharing, such meetings may only formulate proposals. It is 
essential that decisions are taken by the separate Elders' and Church 
Meetings and recorded in their minutes ." 

This change is the significant one. It makes the constitutional and legal 
position clear. 

6 . Paragraph 12. 3 is deleted and replaced with the following: "Flexibility in 
the light of local circumstances is the key, though it must be 
remembered that the authority of the individual Church and Elders' 
Meetings must be upheld (see paragraph 11 above). If the local 
situation would be better served by giving more significance to group 
meetings then the model defined in Paragraph 1. 1 of the Structure and 
quoted at paragraph 4 of this paper should be adopted." 

This change reflects the guidance given in the revised paragraph 11 . 

John Waller 
6 March 1998 
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General Assembly Moderator: Programme of Visits 

I 

The immediate Past Moderator, David Thompson, raised with MCA G the 
possibilitv of a more structured approach to the visits made bv the Assemblv 
Moderator. The intention would be to ensure that, over a period, all parts of the 
Church received a visit. An initial paper was prepared and circulated for 
comment to six former Moderators, five of whom were in favour of the principle. 
The to/lo wing is a summary of MCA G's conclusions. 

1. The task of the moderator. The Structure (2. 5) states that The General 
Assemblv which shall embodv the unitv of the United Reformed Church 
and . .. . .. . . shall elect a moderator . . . . . . . Nowhere is it set out what is 
expected of the moderator . Some minimal requirements are well known: 
to preside over and address the Assembly; to preside at Mission Council 
and other committees ; and to be an ex-officio m ember of Ass embly 
Committees . The main task however, is to represent the Assembly , as th e 
embodiment of the unity of the URC, both to local churches, district 
councils , provincia l synods and, ecumenically, on visits to other Church es 
he re and overseas and also t o t he community and the state. The 
moderator is free to use her/his own gifts to enhance this ministry. All 
moderators are different and the church welcomes this variety . Preaching 
or the giving of addresses are not the only ways by which the moderator 
may represent the church . 

2. Present practice. Shortly after the Assembly the moderator-elect sets a 
date, usually the end of October the same year, by which invitations have 
to be received. The moderator and the person she/he appoints to manage 
the diary plan the diary for the year of office beginning at the next 
Assembly . Although some moderators take the initiative in offering a set 
period to a district or province, most of the visits are agreed in response to 
invitations received. One disadvantage of this method is that some 
determined councils, and congregations can receive an annual visit from 
successive moderators while other parts of the church never do. Another 
disadvantage is that invitations are also received after the due date, 
throughout the year of office. Moderators often regret missing some of 
these opportunities or decide to cram them in space reserved for 
preparation, rest or their own regular duties . 



3. Proposal: to ensure that over a number of years successive mod erators 
visit the whole church by a more planned approach. The advantages of 
this are that it will be good for all our districts to share in this ministry ; for 
the Assembly to be l1onoured everywhere and for th e moderator to be 
guided in her/his planning. 

4 . The method: With 17 52 churches, 7 5 district councils and 1 2 provincial 
synods the best way forward is to focus on districts. By visit ing 1 9 each 
year, all could be visited once every four years . 

Most district visits would be over a weekend . Whether the weekend 
lasted from Friday to Tuesday or for the Sunday only would depend on the 
circumstances of the moderator. 

This would st ill leave for another 33 weekends for other visits, including 
overseas, Mission Council and holidays. When the moderator is a minister 
in loca l c harge, som e of th ese Sund ay s wo uld nee d t o be devoted t o 
her/ l1i s own c ongregation. 

Su c h a structu re w ould allow for speci al celeb rations in local church es , 
ei t her as part of the vis it Lo a disLric L, or as a one-o l'f on anoLher Su1 HJay . 

5. Programme. BC:lsecJ 011 tlie expe rie11ce of pdsl n1ocJerato rs, quideli11es cuulci 
!J(" off er(-~d Io dis I ri c i s c-1hout m<-1ki11g th e:~ hes I use o f 1 he I i1 11(~. Sur:h 
::,u~rnusliu11s s l1 uulJ l1c1vu Liw i11LL~1 1Li o11 ul s li1m 1l <ll. i11~ tl1u i111t1sJ111,11i,J11 1,1 \IH!I 
than being presc riptiv e. These guide lines could be adapled and unproved 
each y ea r in the li ght of experie nce. Each yea r t hey shou ld be 
accompa n ied by a statement of the moderator 's own offe rs, hopes and 
limitations. 

Recommendations 

1 . MC recommends that, for an initial four year period, the Assembly 
Moderator's dut ies include a v isit to one quarter of the districts; the 
programme to begin in the year 1999-2000 (i.e. by the moderat or elected 
in 1 998). 

2. The General Secretary is asked to prepare such a programme in 
consultation with the Assembly Moderators involved . 

Tony Burnham Febru ary 1 998 
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Mission Council in January received a presentation from RPAG in which the 
Group brought forward the work that it had been doing since it left 1997 
General Assembly with the question, "What are Ministers for?" Since last July 
the Group has met several times to seek answers to this question along with 
other related questions. We have shared thoughts with several other 
committees of the church, with Moderators, Province finance representatives 
and of course Mission Council, and have been pleased to note that, although 
questions have been raised about the language and terminology used by RPAG , 
there is broad consensus in the emerging vision for the URC. There are three 
elements to this: 

1. STRATEGY - RPAG has recognised the vital role of the local church in 
being at the mission forefront . It sees a need for the structure and 
relationships of the local church to be reassessed, in light of today's 
circumstances, in relation to mission and the most effective and fair use 
of the human and financial resources available. This, we perceive, will 
involve much more team and networking and the wider use of specific 
"lay" ministries. 

2. ACCOUNTABILITY & QUALITY - RPAG has watched the development of 
ministerial accompanied self-appraisal and ongoing professional 
development with enthusiasm . We believe that a properly resourced and 
supported stipendiary ministry is key to the prospect of long term 
growth in the church . This support for, and nurture of, ministers is an 
expression of the view that they should be more accountable to the 
church which calls them and holds responsibility for them. 

3 . PROCESS - Serious questions have been raised about the extent to 
which the various councils of the church facilitate local mission. RPAG 
has been encouraged to review this aspect of the Church's life . 

These matters have been transmitted to every church secretary through the 
document previously circulated as "The Ministry & Mission Fund 1998" (to be 
provided as an appendix in the Reports to Assembly). An encouraging flow of 
correspondence has begun. 



In January Mission Council encouraged RPAG to; 
1. Work up the three above principles into proposals, in consultation and 

partnership with others. 
2. Cont inue to engage Mission Council in the developments which follow . 
3. Provide resources for a wider discussion throughout the Church. 
RPAG continues to work to fulfil its mandate. 

RPAG has a responsibility for recommending the budget. In assessing the 
Budget for 1999 RPAG noted & welcomed the substantial increase of 
£230,000 in the overall Training budget. Also noted were the following 
changes compared with 1998;-

Support for Westminster College 
Council for World Mission 

£nil (from £114,300) 
£100,000 (from £650, 7001 - this to 

apply in '98 
Cost of a Pilot Officer £37 ,000 
Increased contributions to ecumenical bodies £48,000 

There has for some time been considerable discussion about minister numbers. 
The Finance & Ministries offices are now able fully to reconcile their respective 
databases in regard to minister numbers. The assumption upon which the 
1 999 budget is based is that the number of F/T equivalent ministers to be paid 
at the end of 1998 will be 678, & at the end of 1999 will be 670. This is 
based on known changes (eg. retirement) & extrapolation of trends based on 
p<lst eYpcr1enr ( 
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Last year RPAG declined to provide a detailed financial projection for the 
following five years. It declines again in 1998 on the grounds that such a 
projection would again be more misleading than helpful. There remain issues 
of principle upon which greater clarity and guidance is sought. Development 
and analysis of numerical projections are relatively simple once the direction is 
clear. Members of Mission Council and General Assembly should be assured, 
however , that RPAG adheres firmly to the view that long term coherent 
planning is vital if the URC is to anticipate the resources required in order to 
respond to future mission opportunities. 

I 
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Resource Planning Advisory Group 

FACING THE FUTURE, 1998 
(Previously circulated as #The Ministry & Mission Fund 1998") 

The Five Year Plan 

The Resource Planning Advisory Group (RPAG) has not felt able to produce a 
numerical update to the five year plan because several of the assumptions 
which formed the basis for the plan presented at General Assembly in 1996 
have proved to be unreliable. This is partly because we are getting better at 
understanding what factors give rise to significant variations in the planning 
process . As we have begun t o understand better , we have come to realise 
that the questions may be easy - the answers certainly aren 't. As this 
document stated last year the plan will change as we discern God's will. It is 
in the process of just such a change . 

The Role of RPAG 

RPAG is an advisory group of Mission Council. Comprised of fewer than a 
dozen people, it is tasked with assessing holistically the way the denomination 
holds in balance a variety of competing issues. Chief among these is the 
provision of ministry and the funding of that provision. There are other lesser, 
but nonetheless important issues which take their place in RPAG ' s 
deliberations . 

This document attempts to explain how Mission Council , through RPAG , w ill 
be invited to v iew the future . If the denomination can achieve a consensus 
about the future it will be relatively straightforward to become more detailed 
about the financial implications . This is not to say that the future can be 
viewed without an understanding of the f inancial resources required; rather it is 
an attempt to say that any financial forecast is of limited value unless the 
denomination, under the guidance of the Holy Spirit, has a vision of the future. 

If you have any comments arising from this document please send comments 
to Mr Dai Hayward, RPAG Secretary, 47 Cleveland Avenue , Darlington DL3 
7HF . (Fax 01325 365832) Alternatively you can let your Provinc ial Mission 
Council representative know. 

Ministry 

There are three well known major forces at work in the denomination. Over at 
least the last decade 

1 . Membership has declined at about 3% per year 
2 . The number of ministers has declined at about 1 % % per year 
3. The number of buildings closed is barely noticeable 

Today there are 660 st ipendiary ministers. The number of ministers is set to 
decline over the next three years as nearly 1 00 ministers retire. The number of 
students expected to be inducted into stipendiary ministry is about 50 . 
Therefore we can expect a decrease in stipendiary ministers of about 50 over 
the next three years unless we induct some from other churches . This, rather 
than finance, represents the biggest challenge for the denomination over the 
next few years . 



The URC Year Books show the following membership in URC churches. 
1976 175,000 
1986 131,000 
1996 97,000 

If we add all members of Local Ecumenical Projects the 1 996 membership is 
125,000. 

It is not difficult to see that these trends cannot continue. There are some 
significant implications. 

1. The number of stipendiary ministers available will not meet the 
denomination's current expectations for ministry. 

2. The cost per member of keeping the local church in good repair 
will increase at a greater rate than inflation. 

3. The cost per member of paying for ministers will also become a 
burden which increases faster than inflation. 

Broadly speaking the denomination is facing two options; 
1. To challenge itself to be able to continue to provide ministry in the 

same buildings in the same way as now. This will become a11 

in c reasingly demanding challenge as membership declines f urther. 
2. To recogni se th e need to "cut our coat according to the cloth" 

and thereby accept tha t th ere rir e limits r 0 t he 2vail cihlc r "s~ · ;11.G 
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Council. 

Mission 

1 . 
2 . 

3. 

4. 

We should aspire to the h ighest quality in all we do. 
Th e need fo r m inistry is unlikely to decline, despite falling 
member/adherent numbers. In the interim, while the denomination 
assesses the future RPAG suggests that stipendiary ministry 
continues to be provided on a pro-rata to membership basis that is 
similar to today . 
Ministry - especially stipendiary ministry - needs to be re-shaped 
to meet the needs of today. 
The URC should move towards coherent clusters of loc al churches 
with team ministry . 

5. A prime role of the ministry is to identify and encourage the 
growth of local leaders in ways that are relevant to local needs, 
thereby ensuring that workloads are shared and vulnerability to 
personnel change is lowered and the life of the local church is 
developed. 

6. A sustained recruitment campaign aimed at attracting young 
stipendiary and non stipendiary ministers should be initiated. 

7. A key requirement is for a consistent education programme about 
the change and for congregations to commit themselves to 
change and its implications. 



8 . The roles of district and province will also change giving a 
sharper focus to each. 

9 . As a first step a supportive programme should be initiated, 
through which ministers will be required to undertake on-going 
professional development . Suitable courses need to be identified 
and costed. 

1 0. Mission Council should oversee the programme to ensure that it is 
regarded as a priority in our life and that its quality meets our 
needs . 

There is an explicit need for greater training and development of ministers at a 
cost which has yet to be assessed . It is impossible for RPAG to believe the 
URC can continue to deliver quality ministry without continuing professional 
development of ministers . While this will cause discomfort to some RPAG 
hopes that the denomination, as a whole, will endorse the broad thrust of all 
these proposals . 

Mission 

There is much mission work being carried out by URC people outside the 
normal life of the average church . This work often engages those in need at 
their place of need . The URC has, hithert o, not fully recognised these 
min istries - in reality "para-ministries" . A current review of the scope and 
effectiveness of Church Related Community Worker (CRCW) work may lead to 
these "para-ministries" assuming a greater role in the life of the denomination . 
Th is is also likely to challenge local churches in the role of their m ission in their 
local communit ies . 

Funds 

RPAG has recently agreed w ith provinc ial Treasurers that the budget timetable 
will change , starting with the 1999 budget . The major change is tt1a t 
Provinces will now make their final commitments to the M&M Fund one year 
later than hitherto. This will mean that commitment to payments into the 
M&M Fund will be make in light of current information rather than having to 
guess 18 months ahead of the first payment date. The following pages 
provide the usual financial information about the 1997 outturn and the 1998 
budget. It will be noted that, while finance does not appear to be going to 
provoke difficulties in 1998 and for the next few years, there remains a 
significant, and as yet uncosted, challenge if Mission Council and the wider 
denomination accept the challenge of training . 
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Preamble 

Following the failure in 1 988 to achieve a sufficient majority to implement the 
Proposals for Unification of The Congregational Union of Scotland and The United 
Reformed Church in the United Kingdom, the Congregational Union of Scotland 
sought to maintain and foster relationships with the United Reformed Church, in 
particular through the sharing of information and resources by means of a Joint 
Liaison Group, which has met regularly since 1989. 

The Congregational Union of Scotland, in association with the Women's Union 
and the Scottish Congregational College, formed the Scottish Congregational 
Church in 1993. The structure adopted by the Scottish Congregational Church 
emphasised a greater degree of interdependence and commitment to a conciliar 
understanding of the Church, especially through the role of the new Area 
Councils. A significant number of congregations could not accept the new 
structure, and about 25% left the Congregational Union of Scotland, and 
eventually joined the Congregational Federation. A small number of Churches 
remained in the Congregational Union of Scotland without joining the Scottish 
Congregational Church. 

In 1996, on the initiative of local churches, the Assembly of the Congregational 
Union of Scotland resolved by 109 votes to 5 to instruct the General Committee 
"to initiate discussions with the United Reformed Church with a view to effecting 
the union of our two denominations as soon as possible". The approach of the 
General Committee met with a welcoming and positive response from the United 
Reformed Church in the United Kingdom's Mission Council, which was 
subsequently unanimously confirmed by the General Assembly in 1997. It is 
with this background that the present proposals for union between the 
congregational Union of Scotland and the United Reformed Church in the United 
Kingdom are offered. 
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Part 1 

Introduction 

The proposals for the union of the Congregational Union of Scotland and the 
United Reformed Church in the United Kingdom are offered by the Joint 
Negotiating Group in the context of t he comm itment of both denominations to 
seek further un ions in England, Scotland and Wales. The union proposed in the 
following document is seen as a step on our journey towards the realizat ion of 
th e f ullness of the unity of Christ's Church; it is intended to stimulate ecum enical 
progress , and not hinder our search for unity . The proposed Synod of Scotland 
will be in the forefront of this process. 

Th e Con qregational Union of Scotl and in 1 gg1 ;:iffirmed its commitment "to see k 
t he fu lles t Chris t ian unity possible through the Church" and its promise " t o 
support prog ress towards a united and reform ed Chu rch in Britain". At it s 
General A ssembly in 1996, t he United Reformed Church in the United Kingdom 
rea ffomed iLs com m itme n t to " ta ke, wh ere v er poss ib le and wilh all speed, furL I er 
st eps t ow ards th e un ity of all God ' s peop le" , and to continue to exp ress th at 
corn rnitrn ent through, inlet alia , "active parLicipat ion in init iali v es leadi ng towards 
or ~]C1n1c u11ion". Currently both bodies are engi'lqed wilh the Church of Scot lc=i nd, 
ti ll' S('n t1 1~, 1 1 Epi:-ocopcl l Cl1L1 rc l1 ;11 1d tl w M u 1l1 uclisl Cl1u1c l1 i11 Scu tl ll11u i11 tlw 
Scottish Church In itiative for Union. It is env isaged that th is lni ti ativc wi ll be 
e11couraged and st reng t hened by th e witn ess and cont ribut ion of th e Synod of 
Scot land crea t ed by t he un ion of our Churc hes . 

Unity and mission are inseparable aspects of Christian discipleship (John 17:21). 
Christians are called to unity not simply for the sake of the Church, but primarily 
for th e sake of witnessing to the loving purpose of God for the world. We 
believe that the proposed union may be a way of demonstrating how the rich 
d ivers ity of national heritage and identity may be respected and held together for 
th e enrichment of all in the visible unity of God's people, and so be a sign of th e 
grace of God seeking the unity of humankind . 
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Part 2 

The Proposal 

The proposal is to unite the Congregational Union of Scotland and the United 
Reformed Church in the United Kingdom in a single body to be known as the 
United Reformed Church . This will be brought into effect by an agreed unifying 
process and the passage of a private parliamentary bill. 

The resulting United Reformed Church will adopt a Basis of Union which is in all 
essentials the same as that of the present United Reformed (UK). However, the 
new body will create a Synod of Scotland , made up of those local churches 
which constitute the Congregational Union of Scotland and the local churches of 
the United Reformed Church in the United Kingdom (UK) which are situated in 
Scotland, provided that the competent bodies secure the majority votes required 
by the unifying process and the parliamentary bill. 

Taking into account the changing constitutional arrangements within the United 
King dom , the proposal makes provision for the Synods of Scotl and and of W ales 
to carry out certain representative functions in those countries on behalf of the 
whole United Reformed Church, subject to the final authority of the General 
Assembly . The proposal provides for future national church unions in England, 
Scotl and and Wales. 

Provision is made for a certain flexibil ity in terminology in the United Reformed 
Church in Scotland, so long as the fundamental concept of conciliar authority in 
the church is maintained . The proposal do es not modify the understanding of 
eldership or the role of the district council as hitherto understood by the United 
Reformed Church (UK) but allows for local option in the use of the title "elder " 
and for the term "area council" to be used as an alternative to "district council'. 

The proposal protects the conditions of service for ministers of the 
Congregational Union of Scotland and the United Reformed Church (UK) and, in 
some cases , improves them. There will be an exceptional expenditure in order to 
bring about the union but thereafter the balance of income and expenditure is 
forecast to be much as it is in the existing bodies. 

Exceptional arrangements have been proposed for the appointment of the first 
moderator of the Synod of Scotland . Thereafte.r the current practice of the 
United Reformed Church (UK) will be followed . 

The Joint Negotiating Group believe that the proposals set out for final 
determination represent an effective way of bringing about the desired union 
without constraining the united church for the future. Some of the provisions 
will be short-term but the over-riding aim of bringing the Congregational Union of 
Scotland and the United Reformed Church (UK) into a single body which 
expresses our conciliar understanding of the church will have been achieved. 
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Part 3 

The Uniting Process 

Definition 

1. These Proposals 

(a) define the procedures by means of which and the terms and conditions 
upon which the United Reformed (UK) and the Congregational Union of 
Scotland comprising the Evangelical Union and Congregational Union as 
existing at 1 896 would be united so that the Congregational Union of 
Scotland might end its separate life with its functions carried forward 
within the one church to be known as the United Reformed Church and 

(b) declare the amendments (see Appendix C ) which would be made to the 
present Basis of Union of the United Reformed Church (UK) and Structure 
of the Union of the United Reformed Church (UK) ("the Basis and 
Structure") if such union were to take place. 

Procedures and Conditions for Union 

2. ProvicJccJ L11 aL L11 e procecJures a11cJ co ndili ons def 11 1ecJ a11cJ decl<-1rec1 in 
pr11flq 1;1pll 3 uf ll H!SC: Proposd ls Clf'C) cl11ly fH !r l m11wcl t1 rHI uhs(! rvr; d, 1/ w 1i<_1 ss i1 l\J i i i 

Lil e Unifying Declaralion as therein defin ed s/1 all operate on the dale th at such 
U11ifyi11 g Declaration is passed (" th e uale of u11ion") 

(a) Lo br ing into immed iate effec L the amendm ents Lo l11e Bas is and St ructure 
(Appendix C) 

and 

(b) to effect the immediate dissolutions, reformation and other consequences 
defined and declared in paragraph 4 of these Proposals 

all of which taking place on the date of union are in these Proposals referred to 
as "the unification". 

3. The union shall take effect provided that 

(a) the Annual Assembly of the CUS ("the Annu al Assembly") at its meeting in 
September 1 998, by resolution passed by the votes of not less than 
three-fourths of its members present and voting approves these Proposals 
for union in the one church to be known as the United Reformed Church. 

and 
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(b) the General Assembly of the Union of the United Reformed Church (UK) 
("the General Assembly") at its meeting in July 1998, by resolutions 
passed by the votes of not less than two-thirds of its members present 
and voting 

and 

(i) approves these Proposals for union in the one church to be known 
as the United Reformed Church 

(ii) approves the proposals for the amendment of the Basis and 
Structure to become effective on the date of union and refers such 
proposals to provincial synods and district councils of the Union of 
the United Reformed Church (UK) in accordance with its due 
procedure for amendment of the Basis and Structure 

(c) resolutions to concur as hereinafter defined are passed on or before the 
thirty first day of December 1998 by not less than two-thirds of the total 
number at that date of member churches of the Congregational Union of 
Scotland whose combined membership as shown in the last edition of the 
Congregational Union of Scotland Year Book to be published before that 
date is not less than three-fourths of the total membership of all member 
churches of the Congregational Union of Scotland as shown in the same 
Year Book 

and 

(i) a resolution to concur shall mean a resolution to concur with these 
Proposals passed on or after the first day of October 1 998 but 
before the thirty first day of December 1 998 by not less than three
fourths of the members present and voting at a meeting of any one 
of the member churches of the Congregational Union of Scotland of 
which due notice has been given by any person specified in the 
resolution addressed to the General Secretary of the Congregational 
Union of Scotland by the twenty second day of January 1 999 

(ii) a concurring church shall mean a member church of the 
Congregational Union of Scotland which has passed a resolution to 
concur of which such written notice has been given and a non
concurring church shall mean one which has not 

(d) The General Secretary of the United Reformed Church (UK) has not on or 
before the thirty first day of December 1998 received written notice from 
more than four provincial synods or from more than twenty four district 
councils that a motion "that the proposal be not proceeded with" has 
been passed by a majority of members present and voting at a duly 
convened meeting of such body 

and 
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(e) the-General Assembly meeting in 1 999 by resolution rat ifies the 
amendments to the Basis and Structure (Appendix C) to become effect ive 
on the date of Union 

and 

(f) the Annual Assembly meeting in 1 999 by resolution resolves to proceed 
with these proposals 

and 

(g) the General Assembly and the Annual Assembly resolve to meet together 
on a date to be specified or provided for in each such resolution as a 
Unifying Assembly ("the Unifying Assembly") 

a n<i 

(11) the Unifying A ssemb ly, being sa ti sf ied th at all necessary action has been 
taken for the giving of lega l effect to such parts of th ese Proposa ls as 
requ ire lega l sanct ion , by resolution passed by the members of the 
Genera l Assemb ly and of the Annual Assembly first voting separately and 
Lhen as one body declares that th e United Reform er! Cht 1rch (UK) , th o 
Co nrirrqa ti onn l Uni on of Sro l l<rnrl <l nd lh e concu rrin n chur c: li P.s ;:ire~ l lwn~lly 

LI 11 i L (:) J i I ) ti w u 11 e ch LI r c Ii ( I Ii er()(:) I le r Lu ll r. k 11 () w I ) (-l s " t I 1 () u 1 l i t (:)<I R (.) I Cl m I (! d 
Church") with the Basis and the Structure amended in accordance wilh tlw 
sc hed uled amendments and w ith tl1e ama lgamat ion of members hip and 
min istry provided for in th ese Proposals . 

Effects of the Passing of the Unifying Declaration 

4. Th e sanction of Parliament so f ar as that is necessary for the 
implementation of these consequences will be sought. A draft of the proposed 
Parliament ary Bill ("the Bill") is to be found in Appendix A. 

(a) The Unifying Declaration will effect the dissolution of the Mid-Scotland 
District Counc il of the United Reformed Church (UK) and of the bodies 
listed in Section 5 (2) of the Bill and the extinguishment of all offices held 
in connection with any of them . 

(b) Every member of a concurring church will on the date of unification 
become a member of the United Reformed Church and the membership 
roll of a concurring church shall on that date be deemed to be th e 
membership roll of a local church of the United Reformed Churc h (each 
such local ch urch being referred to in these Proposals as "the 
corresponding local church"). 
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(c) All ordained ministers of the Word and Sacraments of the Congregational 
Union of Scotland who are in good standing with the Union and who have 
indicated in writing to the General Secretary of the United Reformed 
Church (UK) between I January 1999 and 31 March 1999 their assent to 
these proposals will, at the date of union, become ministers of the United 
Reformed Church. 

(d) All property belonging to a concurring church will belong to the 
corresponding local church. Such property will remain vested in existing 
trustees. The existing trust deeds of places of worship, manses and other 
property covered by Section 6(2)(a) of the Bill will take effect as if their 
operative provisions were replaced by provisions contained in the 
appropriate part of the Schedule to the Bill. 

(e) Every non-concurring church will continue in being and retain its property. 

(f) All other property of the Congregational Union of Scotland (except that of 
the Scottish Congregational Ministers' Central Pension Scheme) will be 
held for purposes which include purposes of the United Reformed Church. 
Following the date of union all such property will be divided between the 
United Reformed Church and non-concurring churches. The proportion to 
which each non-concurring church shall be entitled will be that proportion 
which its membership (as shown in the last edition of the Congregational 
Union of Scotland Year Book to be published before the date of union) 
bears to the total membership of all member churches of the 
Congregational Union of Scotland as shown in the same Year Book. 

(g) The Congregational Union of Scotland Nominees Limited will remain in 
being but under the name of Synod of Scotland Nominees Limited subject 
to the following provisions: 

(i) the company will be enabled to act as trustee of- URC property 
including that of local churches in Scotland, but will continue to act 
as trustee of non-concurring churches until such time as, at the 
wish of those churches, other trustees are appointed; 

(ii) membership of the company will consist solely of those persons 
who at the date of union are members of the Council of 
Management of the company and such other persons as the Synod 
of Scotland may appoint. 
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Part 4 

Arrangements following Union 

This section contains commitments and provisions for particular aspects of the life of 
the united church which will apply unless there is a further determination by the 
appropriate council of the church at a later date. 

A. Local Churches 

(i) Membership and Baptism 

(ii) 

The united church will accept all those who are members of either 
denomination at the time of union , whether or not they have been baptised. 
From the date of union the practice of the church will be that baptism is integral 
to entry into ft ill membership of the United Reformed Church. This is not stated 
as judgement of other Christian bodies which do not practise baptism, but to 
indicate the understanding that we have reached , within the fellowship of the 
universal church , of the mind of Christ. Our understanding of the practice of 
bapt ism is set out in Section 14 of the Basis. 

Office Bearers 

At this point of un iti cation, differenl trad1t1011s regard ing offi ce bearers 
come together In the Congregational Union of Scotland there is a 
variety of local pastoral leadership, having different titles and following 
different constitutions, but fulfilling very similar functions to those 
prescribed for elders in the United Reformed Church (UK). The United 
Reformed Church (UK) has developed the office of elder (Basis , 
para.22) and this will be the pattern of corporate pastoral leadership in 
the united church. 

b. However from the time of union those office bearers in Scotland who 
fulfil the functions of the United Reformed Church eldership will be 
called elders, or by local church meeting decision, may retain their 
existing titles . 

B. District Councils 

(i) In the Synod of Scotland district councils will be known as area councils. 
Apartfrom name they will be identical to district councils and constituted 
according to sections 2(3) of the Structure as the point of co-operation 
and shared responsibility for each group of churches . In Part 5.3 a 
possible listing of local churches in areas of the Synod of Scotland is 
provided. This can only be provisional since it is the Synod which has 
freedom to decide the boundaries of areas and it will not be until voting 
is completed that the precise number of local churches in the Synod will 
be known. 
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(ii) The Council known as the Mid-Scotland District Council of the United 
Reformed Church (UK) will be dissolved at the date of union. Any assets 
of the council will be distributed to the newly formed area councils in 
proportion to the number of individual members of the churches in the 
Mid-Scotland District Council whose church membership is in the new 
areas. 

C. The Synod of Scotland 

(i) The Synod will bring together all the local churches in Scotland. It will be 
referred to as a national synod . It will therefore address political, 
educational and cultural matters of particular national significance and 
on such occasions will act with the delegated authority of the General 
Assembly. It is anticipated that the Synod will meet residentially once a 
year so as to maintain the benefits found in the Congregational Union of 
Scotland Assembly. 

(ii) As accepted throughout the United Reformed Church (UK) the Synod of 
Scotland will have a moderator. Section 2(4) of the Basis describes the 
moderator's functions. The moderator will initially be appointed by the 
Unifying Assembly on the nomination of the Joint Negotiating Group. 

(iii) Before union takes place the Joint Negotiating Group will arrange for a 
Synod Preparation Working Party to gather the material needed for the 
first meeting of the Synod. The Working Party will be able to receive a 
wide range of suggestions and to place detailed proposals before the 
Synod. In Part 5.2 the Joint Negotiating Group provides a first sketch of 
how the Synod may operate so that the churches have a reasonable 
idea of what is involved, but this is only one suggestion and is not 
imposed by the acceptance of these proposals. 

(iv) The Synod Preparation Working Party, before union, will suggest names 
to the General Assembly's Nominations Committee for Assembly 
committees and representatives. 

D. Ministers and Pastors 

(i) All ministers of the United Reformed Church will be eligible for service in 
any part of the church. The church will move as quickly as possible to 
common terms of ministerial service throughout the church. 

(ii) The Congregational Union of Scotland decided in 1996 that no more 
pastors would be appointed. Those presently serving as pastors will be 
authorised to continue in service. They may seek further training with a 
view to applying for recognition as ministers. 
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E. General Assembly - Scottish Representatives 

The representatives of the area councils will be as detailed in Section 2.5(a) of 
the Structure. The special representation of the Synod of Scotland is covered 
by the addition of six persons to the usual three [2 .5.(f)] . These nine persons 
will be appointed by the Synod. This increased representation is to enable the 
national life of the United Reformed Church in Scotland to be reflected in the 
General Assembly. 

F. Representation on Other Bodies 

(i) The Council for World Mission - the United Reformed Church 
Nominations Committee should ensure that for at least six years from 
the date of union one of its places should be filled from the Synod of 
Scotland. 

(ii) Cuuricil of Churches for Britain and Ireland - it is proposed to seek 
seven places on the Assembly, that is the existing number from the two 
churches . 

(iii) Scottish ecumenical bodies - it will be for the Synod of Scotland to 
negotiate the number of representatives appropriate to each body. The 
Synod will inform the Nominations Committee of its nominations of 
those representing the Uniterl Reformed Church as a whole on bodies 111 

Scotland 

(iv) Assembly Committees - where committees of the United Reformed 
Church have a representative from each Synod , the Synod of Scotland 
will place names before the Assembly Nominations Committee. The 
Nominations Committee will endeavour to use the opportunity of union 
to share the skills and experience of the Synod of Scotland. 

G. Women's Work 

Both the Union of Scotland and the United Reformed Church (UK) have 
acknowledged with thankfulness the full place taken by women in all the 
counci ls and offices of the churches . Both have some separate women's 
gatherings and activities. But while the United Reformed (UK) has these 
mainly at the level of the local church and district council , the Congregational 
Union of Scotland has a Women's Union which touches the life of all the local 
churches , often takes the lead in ecumenical matters and is parallel to similar 
movements in other churches . A statement of the aims and structure of the 
Women's Union forms Appendix D to this document. It is proposed that the life 
and work of the Women's Union in Scotland should continue in relation to the 
Synod of Scotland . 

In the United Reformed Church (UK) the national Christian Women's 
Fellowship Conventions, inherited from the Churches of Christ, have continued 
to be held annually in England and Scotland. Attendance at these 
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Conventions has widened considerably and these gatherings provide a place 
where women can gain confidence and affirmation , enabling them to become 
more active in their local churches. 

SPIN (Sharing People in Network) is a network of women and men within the 
United Reformed Church (UK) set up in response to the WCC Ecumenical 
Decade of Churches in Solidarity with Women. Originally it responded to the 
needs of a number of small groups of women who were feeling marginalised 
but it has become conscious that many of the traditional women's groups no 
longer see a role for themselves in the mission of the Church. 

There is a need for the united church to discuss the value of special 
organisations for women and for men as complementary to the balance of both 
in all the councils and committees of the church. SPIN, the Women in 
Ministries Network and the Discipleship, Stewardship and Witness Committee 
are all considering the ways forward and will need to keep Mission Council 
alert to these important issues within the United Reformed Church and in the 
ecumenical programme on the Community of Women and Men in the Church. 

H. Youth Work 

The Synod of Scotland will give priority to integrating its youth work with that of 
the whole Church . Consideration will have to be given as to the structures 
which would best support its youth work. In reaching these decisions , the 
Synod will have access to the resources of the whole church. 

Young people in Scotland will be given every opportunity and encouragement 
to participate in the activities of the Fellowship of United Reformed Youth 
(FURY). There will be a synod youth representative to FURY Council , and 
there will be places available for two representatives from each area council to 
FURY Assembly. The FURY Information Service will be available in the Synod 
of Scotland, while the existing Scottish database will be updated and 
incorporated into that of the whole church. 

Participation in existing ecumenical links for young people will be encouraged. 
The united church will continue to have a strong commitment to the Youth in 
Mission Programme of the Council for World Mission. 

I. Children's Work 

There is already good co-operation and collaboration between those with 
children's work responsibility in both churches. Interest is shared in the areas 
of training, resource materials, local support, pastoral care, awareness raising 
and theological insight. All this has room to develop. 

J. Theological Education 

Both the denominations are committed to the theological education of all their 
members. Both have systems of committees, personnel and resources at 
every level for the purpose of providing education for every member, including 
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children and young people. Both are currently reviewing aspects of the 
provision and organisation of education, and the united church will be 
continually seeking ways of improving the education offered to its members. 

We believe that the united church will move to an integrated system of 
choosing, equipping and recognising candidates for min istries while allowing 
for appropriate differences among the three nations. 

Both denominations are also in the process of providing for the continuing 
professional development of their ministers. We look forward to that provision 
being made more effective and comprehensive in the united church. This will 
be done by drawing on the insight and experience of the present two 
denominations in these areas. 

K. Name 

The name of the United Reformed Church will become in the title of the church 
after union. In the union of 1972, England and Wales was adopted because 1t 
was a union of Congregationalists and Presbyterians in those two nations. In 
1981 when there was a further union which also involved the Churches of 
Christ in Scotland and , potentially , Northern Ireland, this was changed to in the 
United Kingdom In 1988, recognising the need for a further change which 
reflected the church's representation only in England . Scotland and Wales, in 
Great Britain was proposed This tit le did not fi nd favour with the present 
negotia ting group and so . after taking lega l advice , it is prnposed th at the 
U111fy1ng Assembly be asked to declare by resolution that the name of tt1e 
church be the United Reformed Church . 
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Part 5 

5.1 National Synods in the United Reformed Church 

The United Reformed Church will be a church in three nations. It is in recognition 
of this fact that the United Reformed Church will have national synods for both 
Scotland and Wales. 

The populations of both Scotland and Wales are much smaller than that of 
England. In England the synod stands between the district council and the 
General Assembly as a council of the church in which all local churches and 
ministers have a voice and a vote. Synods play a key role in representing the 
views of all churches to the General Assembly and in the implementation of 
policy. In these, and other respects, the national synods of Scotland and Wales, 
share all the characteristics and duties of English provincial synods . Unlike 
English synods they comprehend a whole nation within their borders. Certain 
considerations of size and ease of communication which are taken into account 
in the arrangements for English synods are set aside in order to reflect national 
identity and the constitutional arrangements of the United Kingdom . It therefore 
becomes clear national synods must differ in some respects from English 
provincial synods in order to acknowledge and take account of this national 
dimension. 

In matters relating to Scottish and Welsh ecclesiastical and public affairs th e 
national synods will speak and act in the name of the United Reformed Church. 
They will play a full and active part in Scottish and Welsh ecclesiastical and 
public affairs in relation to organisations, institutions and activities which are 
indigenous to Scotland and Wales . It is through their continued participation in 
and commitment to the conciliar structures of the United Reformed Church that 
the national synods will honour the trust which has been placed in them. 

So far as the present union is concerned the National Synod of Scotland will 
maintain, as far as possible, the existing commitments to ecclesiastical and public 
bodies in Scotland. It will also enter into any new relationships or commitments 
to such distinctively Scottish bodies on behalf of the United Reformed Church. 
There will be close co-operation between officers of a national synod and the 
General Assembly in connection with these relationships and commitments. In 
some instances a representative of the United Reformed Church outwith the 
National Synod of Scotland may be included among its representatives if those 
officers judge it to be necessary in order to ensure that the wider interests of the 
denomination are represented. In such a case the officers will refer the question 
to the Nominations Committee of the United Reformed Church. Experience of 
determining which matters are distinctively national and which involve the wider 
interests of the United Reformed Church already exists in Wales . 

In setting out these procedures the authority of the General Assembly of the 
United Reformed Church in the management of the affairs of the whole Church is 
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affirmed but it is recognised that there may be situations in which the Genera l 
Assembly will need to acknowledge national distinctions. 

Some examples of organisations, institutions and activities which are indigenous 
to Scotland 

the Parliament of Scotland, the Convention of Scottish Local Authorities, the 
Scottish Council for Voluntary Organisations, the National Trust for Scotland, the 
Law Society of Scotland, the Scottish Trades Union Congress, the Educational 
Institute of Scotland, the Children's Hearing System, the Scottish Arts Council, 
Action of Churches Together in Scotland, the Scottish Church Initiative for Union, 
the Scottish Churches Committee, the Scottish Joint Committee on Religious and 
Moral Education. 

5.2 Synod of Scotland 

1 . Staffing 

Th e Joint Negotiating Group proposes the following staffing arrang cm enLs 
in the Synod of Scotland: 

• J niouc rCJ Lor supµoned lrorn Lhe cen tr Cll funds ol" the united chL1rch, 
whose r0. spon : ihili1i es are SC' I ou in ilw Bc.1si!:i (lflcl SLn1LIL1ri). Tltc' lir s l 
moderator will be nom in ated by the Joint Negotiating Group lor 
appointment by t11e U11 if yir1g Assembly. -111ereafter, moderators will be 
appointed according to the procedures of the united church. The Joint 
Negotiating Group has agreed to nominate the current General 
Secretary of the Congregational Union of Scotland as the first 
moderator; 

• a synod clerk, probably half-time, will be appointed by the Synod of 
Scotland with responsibility for the management of the office, the 
servicing of synod committees, and the planning and implementation of 
synod business including, in co-operation with the honorary treasurer, 
matters relating to property and finance; 

• an honorary treasurer, appointed by the Synod of Scotland, will provide 
oversight of the financial affairs, including the preparation and 
presentation of annual budgets and accou nts; 

• an adm inistrative assistant and finance assistant will be employed in 
the office to provide assistance to moderator, the synod clerk and the 
honorary treasurer. The level of service required from these employees 
will not be less than that currently provided in the Congregational 
Union of Scotland, and it is possible that increased responsibilities may 
lead to a redefining of these posts. 
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2. Structure 

The Joint Negotiating Group has set up a Synod Preparation Working Party 
to prepare proposals for an interim structure to be decided upon by the 
Synod. It is not envisaged that there will be a proliferation of committees, 
but that individuals will be appointed with responsibility to relate to the 
committees of the united Church and to promote their work within 
Scotland. The Working Party will also consider other staffing matters. 
The post of World Mission Secretary will not be continued. The current 
holder of the post will be offered an alternative position. The Principal of 
the Scottish Congregational College will act as the Synod's Education 
Officer . The post of Mission Enabler, presently funded by a grant from 
CWM, will continue until the end of the present post-holder's contract in 
2002 . Agreement has already been reached between the two 
denominations to create a half-time ecumenical officer. The possibility of a 
training officer related to youth and children's work will be considered in 
the light of a half salary available from central funds. 
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5.3 Provincial Area Council Structure in Scotland 

This proposal will be available to the Synod of Scotland for its decision. 

Number of 

95 
126 
24 

158 
167 
45 
52 

1106 
114 
27 

167 
59 

GLASGOW 1092 
. ' 11 

44 
186 
85 
20 

265 
34 
82 
90 
36 

176 
74 

1392 13 
120 
20 

240 
110 
160 
122 
220 
43 
10 
61 
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85 
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583 
50 
24 
157 
20 
30 
65 
95 
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1363 
224 
49 
130 
162 
130 
158 
98 

200 
128 
84 

246 
135 
75 
36 

7664 

19 

Number of 
Churches 

8 

8 

10 

3 
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Part 6 

Financial Arrangements 

1. Maintenance of the Ministry 

1. 1 The United Reformed Church will operate a centralised system for the 
remuneration of ministers in accordance with the United Reformed church 
(UK)'s Plan for Partnership in Ministerial Remuneration. 

1 .2 The conditions of service for ministers of the united church will not be 
changed to their disadvantage by the union whilst they remain in their 
ex isting posts. When they move to a new post the terms of settlement 
will be negotiated afresh, as is the present practice. 

1 . 3 The basic stipend, determined annually following the General Assembly, 
will apply throughout the church as from the date of union . Any cas h 
allowance in li eu of expenses paid by a loca l c hurch shou ld be paid through 
the M aintenance of the Ministry Office, at the expense of the local church. 
It wi ll be subjec t to deduction of incom e tax and nati onal insurance 
contributions , and the related emp loyer' s national insurance contr ibution 
w ill be payab le by the local c hurch . 

1 4 i11 mdnr ll ) p1nvirl(! ;id1:rit1;1rr: 1i1lw Im Il ic 11· ;1 1 1 ~;i 11l l 11 1 111i11is1r~rs Df l l 1t? 

L l)l1LJrC~Wlll01' a l U111011 D I Sco1 lc-111d will ClJl1 1i l llW Ill be pt1 1cl Lly !IH : (?XiSLl ll \J 

ff1 ethod s for a peri od of not m ore th an 17 m o11th s from th e dat e o f union . 
The date of individual transfer to the cent ral payment system will be 
dec ided by th e Maintenan ce of th e Mi nistry Sub-Comrnittee in consultation 
with the Synod of Scotland. 

2. Pensions 

2.1 Ministers of the Congregational Union of Scotland will retain their pension 
rights secured by past contributions to the Scottish Congregational 
Ministers Money Purchase Pension Scheme (SCMMPPS). Those who enter 
the united church will have two options with regard to their future service: 

2.2.1 if they are under the age of 5o ·x years at the date of union, to jo in 
the (contributory) United Reformed Church Ministers Pension Fund 
(URCMPF), Any ministers who take this option would be encouraged 
to invest ig ate the possibility of transferring their pension rigl1ts from 
the SCMMPPS to provide a past service benefit in the URCMPF; 

·xA proposal to change this to 55 will be presented to the United 
Reformed Church (UK) 's General Assembly in 1998. 
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2.1.2 to remain in the SCMMPPS . In such circumstances, a contribut ion 
of 10.65% of the basic stipend (similar to the employer's 
contribution payable to the URCMPF) will be paid to this Fund from 
the Maintenance of the Ministry account. 

2. 2 Present ministers of the United Reformed Church (UK) retire and 
commence receiving their pensions at age 65 and no change in these 
arrangements is envisaged. Unless already registered for service beyond 
the age of 65 Y2, all United Reformed Church (UK) ministers are required to 
retire from full-time stipendiary service at the time that they attain the age 
of 65 Y2 and this will be the rule in the united church, subject to the 
proposals and conditions of service shown above. (see para 1. 2) 

3 . Retired Ministers Housing 

Although no minister of the United Reformed Church (UK) has any 
contractual entitlement to housing at the time of retirem ent, the United 
Reformed Church (UK) regards it as a matter of its integrity that retired 
ministers and widows of ministers shall be adequately housed . To this 
end, a Retired Ministers Housing Society provides housing for ministers at 
a nominal rental (currently £60 per month). There are certain service 
requ irements , and this benefit is subject to a means test . It is intended 
that, in the event of the union, m inisters of the Congregational Union of 
Scotland will enjoy the same benefits after fifteen years continuous servi ce 
in the united church. 

4. General Finance 

At 31 December 1995, the general assets of the Congregational Union of 
Scotland were valued at approx.: -

Heritable properties 
Investments 
Furniture, etc 
Net current assets 

Total 

£ 
150,000 
250,000 

21,000 
350,000 

£771,000 

Some of the funds represented by these assets are restricted for specific 
purposes, but most are either free funds, or designated funds. It is 
proposed that all these funds be passed to the united church, and 
necessary provision will be made for the funding of the Synod of Scotland . 
This is subject to a provision of the scheme of division under the Act of 
Parliament. 
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5. Money raising 

If the union takes place, in 1 997 terms the following additional costs will 
be added to the budget of the United Reformed Church (UK):-. 

Stipend of 50 ministers @ £14,232 
Employer's contributions (21.75%) 
Compensat ion allowance, 
housing of moderator, etc. 
Other expenses -JC· 

Total say 

711,600 
154, 773 

7,000 
100,000 

£973,000 

-x·The group cannot see that there will be major savings in running costs 
arising out of the proposed amalgamation, though quite clearly there will 
be a number of minor savings. 

At the same time churches of the Congrega tiona l Un ion of Scotland might be 
expected to have the following "cost savings" which will form the basis of 
contr ibut ions to be paid to the Min istry & M iss ion Fund: -

Bi1sic stipend 50 1ninisLcrs @ f13,897 
N I r : rn 1 I r· i i ll 1 I 1 o 1 1 o 11 ii h o v e @ ·1 0 <yo 
( (111 11·1JH1ii() r1 to pH 11 s icrn st:lwrnc ~O@ !'7L3 
Co 11t.ribulion Lovvards central SCC costs 
(10(7 ) µer 111e111Ller 
Total "saving" 

694,850 
69,485 
36, 150 

JS ,000 
£875,485. 

There w ill be significant non-recurring costs for the legal fees for effecting union 
and for the Unifying Assembly. 
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Part 7 

The Unifying Assembly 

A. Arrangements 

1. The planning of the Unifying Assembly will be made by the Joint 
Working Party of the two denominations on which the Synod 
Preparation Working Party will be represented . 

2. Membership of the Unifying Assembly will be the members of the 
Assembly of the Congregational Union of Scotland and the members 
of the General Assembly of the United Reformed (UK). 

3 . The presiding officer for the Unify ing Assembly to the point of 
passing the Unifying Declaration will be the Chairman of the 
Congregational Union of Scotland and from that point the Moderator 
of the United Reformed Church . 

4. The costs as regards the individual members shall be carried by th e 
two denominations in their own ways and the overhead costs will be 
carried by them equally up to the point of union , and any costs 
remaining to be paid after the date of union will be met by the central 
budget of th e united church. 

B. Business 

It is envisaged that the Assembly will be in two sessions. The first will be 
an Act of Worship celebrating the union. The passing of the Unifying 
Declaration and the adoption of the name the United Reformed Church will 
be the sole business . The second session will deal with all the other 
formal business and will conclude with the induction of the newly 
appointed Moderator of Synod and the officers and staff of the Synod. 

1. A resolution to inform other bodies that union has taken place. 

2. A resolution which provides for the setting up of the Synod of 
Scotland, its first meeting and the appointment of officers . 

3. A resolution appointing the Moderator of the Synod. 

4. A resolution affirming continued membership in the Council for World 
Mission, the Council of Churches for Britain and Ireland and Action of 
Churches Together in Scotland and other ecumenical bodies. 

5. A resolution from the General Assembly's Nominations Committee 
appointing representatives from the Synod of Scotland to wider 
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church bodies. 

6. A resolution instructing the Mission Council to consider the 
implications of the Community of Women and Men in the Church and 
whether there are consequences for the central organisation of the 
United Reformed Church still to be faced . 

7. A resolution approving a list of theological colleges and courses as 
recognised for the training of ordinands. 
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Part 8 

Provisions for Future Unions in Scotland 

A. In 1988 it was the expressed hope of the Joint Negotiating Group that 
there would be further exploration of church unity in Scotland and that the 
Synod of Scotland of the United Reformed Church would be in the 
forefront of that process. At that time both denominations were engaged 
in the Scottish Multilateral Conversation and although that conversation 
has been brought to a conclusion, both the United Reformed Church (UK) 
and the Congregational Union of Scotland are members of its successor, 
the Scottish Church Initiative for Union (SCIFU). It is our hope that the 
union of the United Reformed Church (UK) and the Congregational Union 
of Scotland will help in the accomplishment of the greater union which 
that body, which includes the Scottish Episcopal Church, the Methodist 
Church and the Church of Scotland, seeks to br ing about. 

B. The United Reformed Church is present in England, Scotland and Wales. 
The proposed union will create a Synod of Scotland corresponding to the 
already existing Synod of Wales. Both in Wales and in Scotland the United 
Reformed Church (UK) is engaged in unity conversations with other 
churches. In England it is possible that there may come a day when a 
wider unity becomes the subject of conversations with other churches. 
The willingness of the United Reformed Church to enter into negotiations 
for union has been confirmed on many occasions, and the General 
Assembly has indicated its willingness to permit the Synod in Wales to 
enter a Welsh churches union should they so wish. The same right will be 
extended to the Synod of Scotland , but it is recognised that it would be 
much less easy to agree a union that involved the eleven synods in 
England but excluded Scotland and Wales. 

C. Proposals or schemes for union in Scotland which involve the United 
Reformed Church will first be agreed by the Synod of Scotland. Only if the 
Synod votes in favour by the required majority will the matter come before 
the General Assembly. It will then be for the Assembly to reach a final 
decision. 

D. In order to facilitate future union the United Reformed Church will 
endeavour to hold within Scotland any funds which are transferred from 
the Congregational Union of Scotland in order that if and when a future 
union in Scotland takes place, assets and property held by the Synod's 
trustee body might be made available to a new united church. 

E. The relationships with other reformed churches in Scotland, the Church of 
Scotland and the United Free Church, which currently exist, will be 
continued after the union. 
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Appendix F 

The Joint Negotiating Group 

The Group met residentially for two days on four occasions in 1997 and twice in 
1998. In addition a day meeting was held in 1998. The members were joined at 
one meeting by the Honorary Treasurer and at another by the Moderator of the 
Synod of Wales of the United Reformed Church (UK). 

Members 

Revd John W . Dyce 
Revd John Arthur 
Revd Dr. John W.S.Clark 
Dr James Merrilees 
Mrs Sh eena Paul 
Revd.John A. Young 

Observers 

Revd M axwell Craig 

Co -Convener 
Co-Secretary 

Revd Dr. Stephen Orchard 
Revd Anthony G. Burnham 
Revd G. Mary Barr 
Revd James A . Breslin 
Miss Felicity Harris 

General Sec ret ary of, and repre enting, A ct ion o f 
Churc hes Together in Sco ll anrl 

SPn<: l <1ry Im Er-1111w11ic 11I Rr~l;. 11i rn1c.; i11 111<' Cl11111· l 1111 
Scotland , representing Ille Sco ll1 sl1 Cllu1c l1 l11111<11iv(~ lnr 
l Jn ion 
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Introduction 

MISSION COUNCIL 
13 - 15 March 1998 

Use of colleges review group 

L 
For discussion with a view to 
presentation to General Assembly 

1. As part of its major review of training within the Church, in the autumn of 1997 the 
Training Committee set up a review group to look specifically at the use of colleges for the 
training of stipendiary ministers. 

2. The remit given to the group was: 

2.1 To review needs and current arrangements and, in the light of ecumenical 
commitments of the Training Committee and financial implications for the Church 
and the Colleges, the provision of college places required for URC ordinands in the 
foreseeable future. 

2.2 To recommend, in time for the General Assembly in 1998, the college or colleges 
which would be recognised for the education of ordinands in the foreseeable future . 

3. The members of the review group were : 
The Revd Derek Wales (Moderator, Wessex Province) Convener 
The Revd Jessie Clare (Barnstaple) 
The Revd Dr John Clark (Principal, Scottish Congregational College) 
The Revd Michael Diffey (New Barnet) 
The Revd Kenneth Howcroft (Secretary for Initial Ministerial Training, 

the Methodist Church) 
Dr Alun Jones (Cardiff) 
The Revd Canon June Osborne (Canon Treasurer of Salisbury 

Cathedral and Senior Inspector of 
Theological Colleges and Courses for 
the House of Bishops) 

Mr Graham Stacy (Treasurer of the Church) 
with the Revd John Waller acting as secretary. 

4. The group was supplied with background information by the Training Committee. 

5. It had a first meeting in London on 2 December 1997. The Revd Dr Lesley Husselbee 
(Secretary for Training) attended part of the meeting in order to answer questions. The 
group agreed its method of working. 

6. During January members of the group visited the 4 present colleges (Mansfield College, 
Oxford; Northern College, Manchester; The Queen's College, Birmingham; and 
Westminster College , Cambridge) in pairs. Before the visits the colleges were asked to 
make a written submission to the visitors under certain headings . These submissions, 
together with the visitors' report on their visit, were made available to all members of the 
review group. 
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7 . Th e group met to do the major part of its work at St Andrew's Hal l, Birmingham from 2 -
4 February. In addition to the papers alread y mentioned, subm iss ions from the Ministri es 
and Tr aining Committees, a paper on finance, a paper on the Scott ish Congregational 
College, and a letter from the Ecumenical Committee were tabled. The latter dealt with 
discussions concerning the future of St Andrew's Hall and a proposed new programme 
called Belonging to the World Church. 

8. After an init ia l discussion, the group spent a considerable amount of time ta lking with a 
succession of visitors . They were : 

The Revd Dr Lesley Husselbee 
The Revd Christine Craven 
The Revd Dr David Cornick, Mr Chris Wright 

and Dr David Thompson 
The Revd Peter Fisher, Dr Paul Smi th, 

and the Revd Dr Neil Messer 
The Revd Charles Brock, Dr Elaine Kaye 

and the Revd Dr Catherine Middleton 
Th e Revd Dr John Sutcliffe, the Revd Dr Leslie Green, 

and the Revd Jane Scott 

Training Committee 
Ministries Committee 

W estminster Coll ege 

The Queen's Coll ege 

Mansfield College 

Northern College 

The group is grateful to al l these fri ends for their readiness to share openly in what must 
for some have been a difficu lt discussion. It was deep ly impressed by the quality and 
commitment of them all and helped by their vision and insight. 

9 . 111 1995 the General Assembly adopted 12 criteria by which the Tra ining Committee will 
b8 ~uicJ e cJ i11 rc;cug11i s i1 1g co ll eges a11d coursr~s for mi11i s ter ial t-rc=i ini11g . Th R gro11p t P.s1"r-'d 
1hcsr! 11 1 11 s cl1sn1ss1crn ri n rl 111 r:n ll vusr-11iu11 vviLl1 01hc~ rs. Th e~ cr1 ter1C1 2-ire vvc1m 1ly c1ll1111ir;d 

1. · ;1 1<'s1l11 ul Ll1k· <;xr'rc1~,c' 111 w l 1;1 1 lollc1 1111<.;, llH-' \fl/(l rrl " !1 i 11n111n" i ~ 11 ...,r-' d !1!'11!'1.illy 111 

descr ibe all that is done to prepare and susta in people Ill m inistry . 

10 . Th e group spent a f ll rt"her day drawing up its conclusions and recom m end at ion s. These 
are presented in the remainder of this report . 

Some basic points 

11. The group w as aw are that this was not the first attempt in recent times to consider the 
number of co lleges . In 1 995 Westminster College was given a limited guaranteed life by 
the General A ssembl y. In 1 997 the Training Committee attempted to remove recognition 
from the Th e Qu een's Coll ege but was dissuaded by M ission Counc il. Uncertainty has had 
a very bad effect on morale . It m akes for difficulty in the continued close association with 
ec um enica l partners . It also has an adverse effect on p lanning, staffing and investm ent . 
The group conc luded that a clear decision was needed, and one which cou ld stand for 
som e time . 

1 2 . Whilst a reduction in the number of colleges has been a feature of our history (Western 
College, Br istol, New College, London) the 25 y ear life of URC has seen significant growth 
in the ava ilable training resources. The fol lowin g list is almost all post the formation of 
the URC: 

St Andrew's Hall 
Windermere Centre 
Yardley Hastings Centre 
Arthur Rank Centre 

(mission t raining) 
(lay training) 
(youth training) 
(rural mission & ministry) 
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Ecumenical ministerial training courses 
Provincial Training officers 
Provincial Youth & Children's Work Trainers 
Training for Learning and Serving 
Scottish Congregational College (if union with Scottish Congregational 

Church follows) 

13 . The group recognised current developments within the United Reformed Church which 
could lead to a new programme of continuing ministerial education and a much greater 
emphasis on lay training . Provision needs to be made for enabling these developments . 
They are developments in which the colleges must be involved but the training resources 
listed in the previous paragraph will also have a part. 

14. The group concluded early in its first meeting that it was only possible to give a credible 
response to its remit if the consideration was set in a broad context . Ministerial training 
cannot be considered separately from the training of the whole people of God. There is 
more to ministerial training than that which is done in the colleges. Whilst this report does 
not go far into those wider issues, they formed a vital part of the discussion and helped to 
shape the group's conclusions. Some of them are adumbrated in the final section of this 
report. 

15. It is of vital importance that the people of God are able to express and relate the faith 
once delivered to the saints to their own lives and to the life of the world. The group 
believes that theological education , as a task of and for the whole church, needs to be 
given strong affirmation. 

16. The group believes that the United Reformed Church ought to engage in a serious and 
continuous emphasis on Christian vocation. 

From this broad base, this report turns to the narrower remit of the group . 

Numbers of students 

1 7. The number of students in training at the colleges and on courses since 1 982 is set out in 
an Appendix. The group believes that it is necessary to plan for a continuation of present 
levels whilst at the same time doing nothing which would make it difficult to handle an 
increased number of students in the future. 

18. The colleges were asked to indicate the total number of students they regarded as the 
minimum viable number from an educational and financial point of view . Their responses 
were: 

Mansfield 
Northern 
Queen's 
Westminster 

1 5 
30 
not critical but less than 4 might be regarded as unsatisfactory 
30 

Northern and Westminster colleges are currently operating below these figures . 

19. With regard to maximum numbers, reference to the 1989 and 1990 allocations suggests 
that the existing colleges could cope with a total of at least 40 more students than they 
have at present. 

3 



20 . It is c lea r that th e pattern of allocation of students to coll eges should ensure both th at 
each year group is sufficiently large to provide mutual support and stimulation, and tha t 
ea ch college is free from concern about its financial viability . The group is satisfi ed that 
with the existing capacity of the colleges the number of students at present is not 
sufficient to guarantee such educational and financial advantage, nor is it likely to be in 
the near future. 

21. A compounding factor in the present scene is a possible increase in the use of part-time 
courses for training stipendiary ministers, further depriving the colleges of some students. 

22. One option, which was suggested in more than one of the colleges' submissions, was that 
the consequences of the smaller number of students in initial ministerial training could be 
offset by the colleges diversifying into continual ministerial training and lay training. 
Whilst the group is of the firm belief that such diversification is necessary and desirable, 
and indeed forms part of the background to its own conclusions, it does not see this in 
itself as the answer to the prob lems created by falling student numbers without more 
radical measures. 

23 . These considerations led the group to the conclusion that one of the co lleges at present 
receiving students for initial ministerial training should cease to do so. This conclusion 
was reached with ~reat reluctance . 

Ceasing to use a college 

24. The group fou nd this part of its task a pa inful one . Tl1is was part ly out of recognition ot 
t he human conseq uence s of leavin g an institu tion. Peop le's li ves and hopes w ould be 
co1 1sid cr;_1bly disrupted by such a decision. Yet til e burden wa~ even I cavier Llwn tllal. 

crwli nl tlw lour co ll~q es reprosents 21 Inna clllcl lin e 1"racJit1on ol 111inisH;rr<1I 1rain111q. Ei-1<:11 
l1;1s pl.IY('d ,1 d1~;Lir1cliv<~ pc1rt ir1 lllc: ::_; iory ol LIH ; U111tc )(i l{ <'f Jrnicd CI H11c.li <lrHJ 11~, u11i 1i11 \J 
1radit1ons. Each has contributed to the li1c of the church and wider community in its aree:1. 
tC:Jcil is current ly served by able and committed staH and eacl1 1s a place w here God 1s 
encountered in worship, s tudy and invo lvement with the community. 

25 . Eac h co ll ege currently has both strengths and weaknesses . Each of them is different from 
th e others in ways that must contribute to the richness and diversity of the ministry . 
None of them is so obviously worse than the others that it should not be used to train 
students for ministry. The group began from a point of affirmation of all four. 

26 . The group recognised the particular situation of The Queens's College, which is such tha t 
it can both manage without United Reformed students and cope with having a small 
number of them. From a numbers point of view there is advantage to the Church in 
continuing to recognise Queen's as a place for training ministers, because that allows the 
flexibil ity in planning described in paragraph 17 above. 

27. However the group wishes to emphasise that its decision regarding Th e Queen's Coll ege 
was made on a much broader basis than that of fluctuating student numbers. Queen's 
offers a different ecumenical model from the other colleges and one which can be 
part icularly appropriate for a Church many of whose ministers serve in Local Ecumenica l 
Partnerships with Anglicans and Methodists. The ecumenical representatives on the group 
strongly urged that the United Reformed Church retained a living, even if small, presence 
at Queen's. It was noted that the College had recently made a joint staff appointment 
with the West Midlands Province and, in deciding to recommend that Queen's continue to 
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28 . 

29. 

_,O. 

31 . 

be used for training, the group hopes that further relationships can be built with that and 
other Provinces . 

In approaching the question of which of the other three colleges should cease to be used, 
the group took into account a wide range of factors. Chief among these was the potential 
of each college to fit into the training requirements of the United Reformed Church in the 
future. These include the initial and further training of ministers and lay people together, 
within the Reformed tradition but in an ecumenical setting, in an integrated, collaborative 
and contextual mode, and for a variety of ministries . Among the additional considerations 
were those of geography and ease of access to colleges for students with dependants . 

After very careful discussion and consideration of all the evidence presented to it, the 
group came to the unanimous conclusion that the two colleges that best meet the 
Church's requirements are Northern and Westminster. There is a value in a north/south 
presence . Both colleges have developed a good ecumenical model of working. Both work 
increasingly with Provinces in their region. Both have good links to university theological 
faculties. Both have responded to challenges of recent reviews . Both have developed 
particular specialisms . The group concluded that they should both continue to be used for 
training and that they should be the first focus in allocating students . 

The group recommends in the light of its preference for Northern and Westminster 
Colleges that the United Reformed Church cease to send students for initial ministerial 
training to Mansfield College with immediate effect, that is, that no students should begin 
training there in the academic year 1998/99. It further recommends that the College 
should cease to be used for initial training not earlier than the end of the academic year 
1998/99. 

These may seem to be harsh and even hasty recommendations . The group believes that 
enough damage has been done already by the air of uncertainty hang ing over all the 
colleges for the past 3 or 4 years. It believes that delaying or extending a painful decision 
only makes it more painful. The decision will release energy and creativity. If its 
recommendation is accepted, the group urges those responsible to give immediate and 
imaginative pastoral care to all the staff and students who are affected. The group urges 
the appropriate committees of the General Assembly to arrange necessary financial 
support during the period of withdrawal. 

#'\llocation to colleges 

32. At present there is an average of 18 students per year in training. So long as the number 
remains at about that level, the group envisaged about 2-3 of them being sent to The 
Queen's College and the remainder being allocated more or less equally to Northern and 
Westminster Colleges. This is stated as approximate guidance: the group does not 
propose any change in the present policy of taking account of the situation and training 
needs of each student. 

The wider agenda 

33. The remaining sections of this report are addressed in particular to the Training Committee 
but also to others whom they concern. These are issues which emerged during the review 
and which the group believes should be taken further. They are not intended for 
immediate debate . 
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34. From more than one place the group heard a plea for a clear and cohesive policy on 
training . The removal of the uncertainty over the future of colleges will certainly assist 
that. It will help greatly if more is done to make policy clear. Is it possible to have a URC 
theological training strategy? 

35 . The group is concerned about areas in which there are overlapping responsibilities. The 
Training Committee and the Ministries Committee are each responsible for various parts of 
a person's training, care and development from the point of candidating to the end of 
ministerial service . Sometimes one is responsible, sometimes the other, sometimes both. 
This has been the cause of some confusion. It needs the attention of the Mission Council . 
Similarly, alongside the training colleges has grown up a network of other training 
resources (see paragraph 1 2). It seems that at times the two strands have a separate 
existence and sometimes they can see each other as rivals. This is a good time to develop 
a more formal but flexible pattern of co-operation and partnership. A possible structure 
could be based on 3 regions, each one related to a college. 

36 . By deliberate decision the group gave a secondary place to finance in its discussions. 
However it was concerned to note that present college structures and financial 
arrangements are such that it is very difficult to get a precise idea of the cost of training 
or the resources available for it. One inevitable result is mixed messages about what can 
and cannot be afforded. 

37 . Each of the recommended colleges is deeply engaged in training ecumenically, although 
each presents a different model. The group wishes to propose, in the case of The 
Queen's Co ll ege , (a) that it consider direct ing some research and off er ing som e co urses 
specifically on miss ion and m in istr y in loca l ecumen ica l partnerships (th ose might bo 
o! rP.red rnoro wide ly) ci nd (b) th;::it it· consid er the ciev elopment of the bl ac k studies c:ou rse, 
vv l1i cl1 is curre11tl y tauql1t ell Quee 11 's , in consullc.ltion w ith the United Rc rorrnr.cl ChL1rch ' s 
1 1 11 1 I 11 1 .i r 1, 1 I, 111 1 1 I 1 i 1 · 1 111 t Jr . 1 I r Ir' 11 ( !I 1 1p1 1 11 · 1 11 vv CJ 1 k 1? 1 , 1 ~ w (~II i1 s r? (. t 1111r~11 i c d I p t1 rl 1 H ~ r ~, 
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38. Tlie \:Jf'Ouµ u11cJersle:J11cls that th ere are uncertaint ies regarding the placi g of th e tru inino tn r I 
Church Re lated Community Workers . It did not engage with all the issues to be 
considered but, given th e va lu e placed on training people fo r different 1ninistri es Log et11 er, 
suggests that consideration be given to the Northern College and/or a combination of 
Queen's and Westhill Colleges . 

39. The group believes that the thought now being given to the future of St Andrew's Hall, 
and therefo re to the placing of overseas scho larship holders, should be related to the 
Belong in g to the World Church programme and to the future life of the colleges in such a 
way that the exchange of people in tra ining is enhanced. 

40. The Congregational Federation currently uses both Mansfield and Northern Colleges. It 
also has its own training programmes. The group wishes to recommend that the Training 
Committee have a dialogue with colleagues in the Federation in order to seek the highest 
practicable level of co-operation in training. 

41. The group was sustained in its work by shared worship and Christian fellowship . With the 
Apostle it affirms, "It is he (Christ) who has given some to be apostles, some prophets, 
some evangelists, some pastors and teachers, to equip God's people for w ork in his 
service, for the building up of the body of Christ, until we all attain to the unity inherent in 
our faith and in our knowledge of the Son of God ...... " (Ephesians 4: 11 -13 RES). 
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L APPENDIX 

NUMBERS OF MINISTERIAL STUDENTS IN COLLEGES 1982 - 1997 

1982 1983 1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 

Northern 32 34 34 32 36 41 44 44 42 30 27 28 25 27 21 25 

Westminster 30 28 22 27 23 24 36 40 41 41 36 27 30 29 27 29 

Mansfield 20 18 16 17 16 14 15 23 25 22 24 24 21 25 19 16 

Queens 1 1 2 2 3 5 5 5 8 7 6 6 10 6 3 

Total 83 80 73 78 77 82 100 112 113 101 94 85 82 91 73 73 

NSM courses 81 63 69 72 70 67 71 78 80 71 57 44 42 36 





MISSION COUNCIL 
13 -15March1998 

If Mission Council decides to endorse the report of the review group, the 
following 3 draft resolutions are offered for submission to the General 
Assembly. 

Assembly accepts the report of the review group on the use of colleges and 
advises the Training Committee that for the foreseeable future it should use 
The Queen's College, Birmingham; Northern College, Manchester; and 
Westminster College, Cambridge, for initial ministerial training. 

The language of "advice to the Training Committee" is used because in 1995 
the General Assembly gave the responsibility for validating programmes of 
ordination training to that Committee (Assembly Record p 49). 

Assembly asks the Training Committee to negotiate with the Ministerial 
Training Committee of Mansfield College, Oxford, the process by which the 
United Reformed Church ceases to use the College for initial ministerial 
training; and in particular asks the Committee: 

(a) not to send any students to Mansfield in October 1998 or 
subsequent years; 

(b) to plan the termination of the initial ministerial training programme 
at Mansfield not earlier than the end of the academic year 
1998/9; 

and (c) to continue to ensure that there is pastoral care and support given 
to students and staff affected by the Assembly decision on the 
use of Mansfield College. 

If the review group report is accepted, the situation of staff and students (and 
the college authorities) is delicate and sensitive. It is therefore important that 
there is negotiation in a pastoral spirit. However the negotiation needs to be 
set within the parameters proposed in paragraph 30 of the report. Much of 
this negotiation will need to take place before Assembly. 

Assembly gives thanks to God for the life and witness of Mansfield College, 
Oxford, since it foundation in 1886; acknowledges gratefully the college's 
significant contribution to the training of ministers in the Congregational and 
United Reformed Church tradition; resolves to continue its connection with the 
College in appropriate ways; and prays God's continued blessing on the 
College's life in the years ahead. 

John Waller 
6 March 1998 
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MISSION COUNCIL 
13 - 15March1998 

The United Reformed Church needs leadership and a vision for the 
future: 

• Leadership and vision for the church ' s future requires theological 
backbone and depth . Mansfield has always been in the forefront of 
such provision. 

• Planning for growth rather than decline requires the continuance of 
all four colleges. 

• ~Iansfield is accessible to URC women and men in the Midlands, the 
South East and the South West and is therefore able to provide 
theological education for those in these regions who would not be able 
to train at other URC colleges. 

• On present figures the proposed reallocation of students would 
provide 9 ordinands to be shared between Westminster and Northern 
(assuming that 2 go to Queen' s) . This will not guarantee the 
additional ordinands needed for viability at Westminster and 
Northern . 

• To achieve viability Mansfield has adopted a pattern of theological 
education which involves employing a comparatively small "core" 
staff while using the resources of local churches and the strong 
University theology faculty to provide a wide range of high quality 
teaching and training. 

• The Congregational Federation has not been consulted by the review 
group and is deeply concerned about the proposal to withdraw URC 
ordinands from Mansfield. 

• There was no consultation with ~lansfield's ecumenical partners in 
Oxford. These partners have made it clear that the loss of Mansfield 
will be a serious impoverishment to theological education in Oxford. 

Please tum over 





Resources 
Mansfield moved to Oxford over 100 years ago and offers a Refonned 
and lndependent witness as well as benefiting from the resources of the 
University. Many financial and other resources in the College are at 
present dedicated specifically to theological education and ordination 
training: these resources would be lost to the churches if the URC 
withdraws. 

Mansfield's Statutes 
Three years ago negotiations between the URC, the Congregational 
Federation and the Evangelical Fellowship of Congregational Churches 
resulted in new statutes. These statutes require the College to appoint, as 
Chaplain and Director of Ordination Training, a minister of the URC or 
Congregational Churches and to provide a course appropriate for the 
education and training of candidates for ministry. The status of the 
Chaplain and Director is likely to be severely compromised if the URC 
withdraws ordination training. The denomination should not abandon the 
commitment made to the College. 

The Committee's request 
Mission Council should give Mansfield (and other colleges it continues to 
use) a minimum of five years to continue initial ministerial education, as 
was given to Westminster College in l 995 : during this time there should 
be full consultation with all parties involved. lf this is agreed places 
offered to ordinands for 1998/9 should be confirmed by sending 
Provinces. 

Submitted by the Ministerial Education and Training Committee, 
Mansfield College, 

11 1
" March 1998 





Resolution: 

MISSION COUNCIL 
13 -15 March 1998 M 

In the light of earlier discussions, can 
Discipleship, Stewardship and Witness 
Committee take this report and resolution to 
General Assembly? 

Assembly encourages District Councils in consultation with local churches to explore possible new forms of 
local church leadership, using the Guidelines . 

Local Church Leadership 
1.1 For several years the United Reformed Church has been thinking about how best to provide for the 
local leadership of churches . 1n some Provinces ideas. floated in the ''Patterns of Ministry" report have been 
tried; others are keen to explore new forms of leadership but would like a sense that the Church is acting as a 
whole rather than piece-meal . 

1.2 There are clearly many issues raised by the thought of ' local leaders ': 
• How would they differ from elders? 
• How would they relate to ordained ministers? 
• Doesn't ' local leadership ' describe precisely what we expect of 

non-stipendiary ministry (Model 2)? 
• Is this a 'back-door' into ministry for people who would otherwise 

not be accepted? 
• Will this lead to a change in role for ordained ministers? 
• lsn 't the church secretary usually regarded as the lay leader in 

the local congregation? 
• Would we be thinking about this at all if there were not a shortage 
of ' real ' ministers? 

1.3 We often quote the phrase in the Basis of Union which refers to 'the ministry of the whole people of 
God' . Perhaps we need to reflect on those words, and what they mean. Ministry is service, and we are all 
called to it. In the local setting we discover among the members of the church many different gifts, and the. 
church is enriched as more and more people are enabled to use their gifts in a creative and satisfying way. 

1.4 One gift, among many, is the gift of leadership: the ability to be a focus of the church's unity, to 
represent and arbitrate, to discern and draw out other people' s abilities, to bring order and mutual respect. 
Down the centuries the church has recognised that though there may be many spiritual and pastoral leaders 
acting together (the eldership) nevertheless it is a human instinct to look for one person who will personify that 
oversight, and that person has usually been the local minister. 



1.5 What do we do when the local minister lives ten miles away and is looking after four churches? We 
do one of two things either we expect that minister and the elders somehow to carry on regardless; or we begin 
to think about personal leadership in a more flexible way. We stop worrying about titles and status, and we 
think about the job that needs doing and the gifts that are available. We stop thinking that it ' s either ordained 
ministry or local leadership , and we start to practice teamwork. We stop hankering after a pattern of ministry 
which, if we are honest has often dis-abled the majority of believers in their own spiritual growth, and we look 
for an appropriate model of leadership for today - true to our Biblical understanding, and true to our needs . 

l.6 Suppose, then, we simply give ou rselves permission to experiment and see what happens . 

And suppose we agree some guidelines which will help us to experiment without hurting too many people in 
the process . 

And suppose we remember that the wider leadership offered by min isters of the word and sacraments will still 
be there, a key part of the whole process, and a vital calling to which we should ask the Lord to draw 

people .. 
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2 .4 The wider church through the District Co11ncil will hdp to ident ify local needs ;:mcl appropn~1tc 
leaders, and wil l manage a ,<;1mplc syslcm of appointment and review. and a job descripl1011 . 

2.5 The job description will clarify what is being asked of this particular local leader at this time_ and 
will prevent unrealistic expectations or demands . lt will set out such practical details as the tasks to be 
undcrtakt.:n, lhc support offered, expenses paid, and training to be done. 

2.h The training wil l be tai lored to suit the individ11al and the local context. lt wi ll be organ ised by the 
Province, and will not take the local leader away from the sphere of minist1y 

2.7 The ministry will be seen as belonging to the whole people of Goel , among whom some flmct ion in 
particular forms of leadership for a time, as part of the whole. 

2 .8 These arc the key clements of our understanding of local leadership. Below are the guidelines which 

may hdp during the proccss of experimentation and development . 
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GUID ELI NES 

Affirming the United Reformed Church's commitment to the ministry of the whole people of God, Assembly 
determines that local church leadership will be exercised: 

1 in conformity with the Basis of Union 

2 according to needs identified by Church Meeting and District Council 

3 by those who have been recognised and appointed by the local church and 
District Council 

4 for an agreed period of service, according to a clearly defined Agreement 
and Job Description, approved by all parties 

5 under the authority of the District Council which, in consultation with the 
Province, is ultimately responsible for all aspects of local leadership 
including training 

6 with a title chosen in relation to the work being undettaken 

7 in partnership with those exercising ordained ministry 

8 rooted in the local eldership, and in collaboration with others exercising lay 
ministries in the local church 

9 by those who have made a commitment to take part in in-service training 

10 by those who have been affirmed in a Service of Recognition conducted by 
the District Council 

Local Church Leadership - a 'story-letter' 

Mary sat down again and stared at the blank sheet of white paper in front of her. 'What was it they wanted? ' 
she asked herself once more. Her story of how she had become a Local Church leader, including some of the 
insights and difficulties encountered along the way. 'Why now?' Someone putting together a paper on the 
subject for Mission Council and later on for General Assembly! 

She had struggled long and hard, often on her own. A paper would have helped Mary, the church and the 
District to have put in place some guidelines and a job description at the beginning. There hadn 't been a great 
deal of planning or support and team work at the. start. The group minister always seemed so busy. Jean, the 
Anglican curate, had been the most helpful. Often over a cup of tea in the kitchen they had chatted about the 
whole situation of ministry together, especially now that Jean was on her own as well . 

.._. - Over the months the conversat ions deepened. What were the real issues in the area? How did the churches 
respond, on their own and together? What about Ghurches Together and the local group called Allied 
Workers they attended? Where was God in these networks and .in their own call to ministry? What about the 



ministry of the church members '' How was Mary to help them with their mission and ministry when she 
needed so much help herself1? When all these issues were put together with ensuring the smooth running of 
the local church Mary rea lised again ho"v reward ing and challenging the post had become 

How Mary had welcomed the chance to talk these issues through with someone who understood . Those were 
the early days of course. A lot had changed in the last seven years. Mary thought back lovingly over this 
exciting and challenging period . 

F irst of a ll God 's call to the work as she took early retirement. Her background of church and community 
involvement over the years, her skills as a teacher, her deep faith; all these had contributed as she responded 
to the needs in her local church and in the community . Half time at first , then as she grew in confidence the 
task seemed to grow with her. lt wasn ' t just the title Local Church Leader that had unsettled her at first. It 
was the role itself and the subtle changes it made to her relationships with members and friends . whom she 
had worshipped with for many years . 

What did it mean to be a local leader, and how did this relate to the group minister who had oversight of the 
three churches in the pastorate') Trust was a difficult issue at first Both for the church and for the group 
minister . ' [ also had lo learn to trust myself and God: thought Mary as she remembered taking her first 
fimcral service. The wa rmth of the whole occasion flooded back into her memory and she gave thanks for the 
Lrai ni11g she had received from one of the oth1.:r mi nisters in the District. Other memori es fol lowed T he 
Elde rs training clay at which they p lanned pastoral visiting rn the church I-low she had enjoyed planning and 
leading the day with the Provincial Tr:.iining Officer. Thc local parents who now ran a toddlers group in thc 
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ciders ::rncl members acceptrng more rcsponsibility for the work and a growing undc.:rstanding wi th the gr<)lllJ 
mi ni ster :rnd the team about roles . accountab ili ty and the freedom to experi ment had been welcome. It had 
also resul ted in more collaborat1011 :rnd shnring within their g roup of churches . 

T he small district group she now belonged to had a lso widened her understanding This ' on the job· tra111111g 
and re fl ection suitcd her T he models and ways of workmg of her co lleagues were very varied a nd offe red 
many opportunit ies to explore new ways of working and th inking within her own situ ation. a place to bounce 
ideas off each other. Al one meeting someone had said, ' It is the task tha t determines the ministry · - That is 
one of the other strengths, ' she thought to herself. It was patien tly working th is 011 l in praycr and fa i1hl'ulness 
a longs ide other peop le that had proved to be mos t effective. 

W hat else shou ld she record about he r story') The most important thing was the major evaluation of the pos t 
by the district In six months limc her five year 'contract ' was ending T his more fo rma l ag reement had been 
drawn up in consullation following ' the c ri sis' . She welcomed the strnctun;, the management and the yearly 
review that had helped both her. lhc church a nd the District to a ppreciate more thoroughly a ll the littk ins and 
outs of the situation. She was a lso p leased that thc job description had been wr ittcn to encourage clevclopmcnl 
of her skills . and was pa rticula rl y reb tcd to the necds of their local s ituation. 

Having ranged over seven ycars ha rd graft and the wider implica tions for Local Church leadership , Mary's 
thoughts focused again on her own situation and the church and community she loved so much . A final 1ssu1.: 
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for her was moving away from the area for personal reasons after so many happy years. 'Who would carry on 
the work? ' She had tried hard to encourage others to take on parts of the job, because she believed that 
ministry was the task of the whole church, but with limited success . There was a clear need for continuing 
ministry and Mary wondered how someone coming into the situation, probably from outside the group. 
would be accepted. Perhaps the new paper would give some guidelines here. Certainly she didn 't believe in a 
fixed pattern and hoped that the discussion document would be innovative and allow space and time for fµrther 
exploration and development of these ideas. 

Now all she could do was to prepare the way and hope that others would rise to the challenge of God 's call to 
Local Church Leadership. Some she thought have greatness thrust upon them. As she addressed the envelope 
and stuck on the stamp she suddenly remembered that she had written nothing about local expenses . 'Why is 
it that we always leave things like that until last? ' Then further thoughts , 'How would this letter be received? 
Had she been able to give a real flavour of Local Church Leadership? Will the members of Mission Council 
and the wider church be enabled by our experiences here to go on and develop their own responses to the needs 
of the local church? 

As she popped the letter in the post box later on in the day, she voiced an unspoken and heartfelt prayer of 
thanks to God for the experiences of both joy and pain she had shared. and of a hope and a vision for the 
future of God's church. 
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MC is asked to consider 
these proposals. See 
"Next Steps" on page 5. 

Belonging to the World Church 

INTRODUCTION 

The URC is part of the world church in many ways. Through our membership of the Council 
for World Mission (CWM), the World Council of Churches (WCC), the World Alliance of 
Reformed Churches (WARC), the World Convention of the Churches of Christ (WCCC) and 
the Disciples Ecumenical Consultative Council we both give to and receive from the global 
Christian community. However, this rarely impacts local congregations. This is especially 
true since we ceased having missionaries on furlough undertaking speaking tours. That 
those days have passed reflects our contemporary understanding of world mission . Together 
with other churches around the world we are partners in God's global mission. To this end we 
send and receive personnel , share together our financial resources and learn from one 
another fresh insights into God's missionary calling. However, we have still to fully grasp the 
new opportunities this presents us and exploit the potential that exists for enriching local 
church life and witness through our belonging to the world church. 

The Need 
For centuries Christians from this country took the gospel to foreign lands. Today the striking 
missionary challenge is to present the gospel confidently and meaningfully here. Many of our 
overseas partners are steeped in the tradition of being "missionary" churches. Alive and vital 
they display a self-confidence that is sadly lacking in much of the church in this country 
(witness the comments of those who have served with us from our overseas partners outside 
of Europe) . We should be learning from them that we might rediscover our missionary calling 
and , interpreting what we find , seek fresh approaches to God's mission here. At very least, 
we should allow their enthusiasm, courage and vision to inspire us and energise our sense of 
purpose. 

Alongside this is another contemporary challenge - globalisation. The church being both 
global and local is uniquely placed to speak to this phenomenon. The increased control of 
wealth and power across the world by a few individuals and large corporations needs 
challenging, most especially where the needs of people are ignored and the environment is 
mercilessly exploited. Working with our church partners, sharing stories and experiences, we 
can make connections and begin to try and understand the forces that are at work behind the 
term "globalisation". As the Christian community, we too can be global players, but we need 
to learn from one another and to work much more closely together. Our world church 
partnerships make this possible. 

For both these reasons we need to raise our awareness of the world church so that we might 
• stretch the imagination and vision of people in the URC by exposing them to 

churches whose life, witness and circumstances whilst markedly different from 
ours, offer much to be learned about being the church engaged in God's mission 
today 

• take seriously the global challenges facing us and find ways of responding 
together as Christians called to care for God's world . 



The Vision 
God's purposes are global. They encompass the world, seeking to bring healing to the 
nations, reconcil iation and peace . They speak to our sin and failure , offering love and 
forgiveness; liberation from the past and new opportunities for tomorrow. They offer a vision 
of wholeness , of shalom - people at one with God, with each other and with the creation . 
They call us into partnership, to be witnesses to the ends of the earth . 

Each generation has to make these purposes their own. To see in the signs of the times 
where God's mission lies for them . To interpret afresh Jesus' understanding of the kingdom 
and in their own words and actions to witness to these things that others might believe and 
share in the new life they offer. 

The fruits of previous generations' missionary activity provide the foundations for our 
response to today 's challenges . Partnerships transcending the world enable us to think and 
act global ly; to make connections; to link local and international experience; to learn from and 
share with one another; to challenge others and to be renewed ourselves. 

We live in a global culture . Our cities are international centres with communities drawn from 
many ethnic groups, cu ltures and faiths. Our rural communities now compete with rural 
communities across the world for markets which not so long ago could have been taken as 
granted-as theirs Mound the world-we are-partners in God.'.s mission with-cburches whose 
own life reflects the individual strands of the multifaceted society in which we minister. 
Together we face the common challenge of a global economy and global news and 
entertainment media. Working together and learning from one another we can gain t/1e 
perspective and form the neh•1orks t!n~ t help us und12.rstand God's purposes in this age And 
enaote us lo orocla1m and live a oosoei lhal soeaks to ow tirne . 

, . ,. I 

" 
,. ' l. t ,, . ! l 1 • • .J r . . !<' t • " 11' ,. 1 , ! 

;',, ' ·· I' ,, I 0 , I j ) , ' ~ I· 1 J 

In these proposals there is a presupposition that these developments should be organised on 
a reciprocal basis so that our partners might also draw more fully on our experiences and 
understand better the challenges facing churches in the post- industrial world. 

The proposa ls are ambitious. Equally, the challenges are great. To that end these proposals 
are aimed at raising our awareness, vis ion and confidence that we might be emboldened to 
respond with the same zeal that sent our fo rebears across the world to proclaim the "glorious 
gospel of the blessed God ." 

Overseas Training Opportunities for Ordinands and CRCWs 
Ordained ministers and CRCWs have a central role in shaping the life and witness of the 
URC. It is therefore essential that in their tra ining they be exposed to experiences that might 
en!01rge their understanding and vision of what the chu rch can be . In particular they need an 
understand ing of wh at it is to be a missionary church, engaged in the life and concerns of 
society and making manifest God's reign in word and deed. Our partners in CWM outside 
Europe are steeped in this tradition It is therefore proposed that everyone training for the 
URC ministry (stipendary and non-stipendary) or training to be a CRCW should be offered the 
opportun ity of a placement overseas outside Europe in conjunction with our CWM partners . 
The overseas placement might be constructed as follows: 

• Three weeks in a theological college 
• Fou r weeks on a placement 
• One week concluding seminar. 
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Lay Training Opportunities 
Seeking to enrich the whole life of the church through our world church partnerships we would 
initiate with CWM events that bring together lay people from the URC and our partner 
churches to learn from one another and experience at first hand the richness and variety of 
the world church. Such events might be aimed at elders, choirs and church musicians, youth 
and children's workers, Bible study leaders, etc. Ideas for such events could be developed 
bilaterally with our CWM partners around the world. Over time this could be built up into an 
annual programme of world church lay training opportunities. 

Opportunities for Young People and Children 
In recent years the URC has experienced difficulty in recruiting young people for some of the 
international opportunities which are available to them. We need a new approach. 

The exact details should be worked out with FURY Council, the Youth and Children's Work 
Committee and the Youth Secretary. However, a useful starting point might be the creation of 
a FURY international reference group, whose tasks would include: 

• The preparation and promotion of international opportunities within FURY; and 
• Ensuring that there was a world church dimension in other aspects of FURY's 

work, including the FURY Assembly. 

To encourage the development of international opportunities for young people it would be 
helpful to create a budget line to this effect in the youth budget. 

The main vehicle for raising children's awareness of and sense of belonging to the world 
church is Pilots. The creation of a full-time Pilots Development Officer post with, amongst 
other things, the responsibility for developing "new projects which will involve and interest 
children in development issues, in their membership of the world-wide church, and with their 
partnership with other young people in CWM" will open up new opportunities for children. 

Visiting Speakers 
Each year, through CWM, we would invite visiting speakers for each province from our 
partners outside Europe to pursue the following programme: 

• Ten days orientation at the "Introduction to Church life in Britain" course 
• One week in a pastorate in their host province 
• Three weeks travelling around the province speaking, preaching , leading Bible 

studies, etc. 
• Participation in a concluding consultation 

Wherever possible the local programme would involve our ecumenical partners in this 
country, many of whom have the same overseas partners as us and would welcome the 
opportunity to hear and learn from our visiting speakers. 

In-service Training Opportunities 
To encourage understanding of the significance of our world church partnerships we would 
also give opinion formers within the life of the church an opportunity to experience this at first 
hand . Each year there would be an exposure visit to one of our CWM partners outside 
Europe for newly appointed Provincial Moderators, Assembly-appointed staff, Provincial 
World Church Secretaries, and Conveners of some if not all Assembly Committees. Part of 
this experience would include organising a return visit by the partner church. 

Similarly to extend these opportunities to those already serving the church we would adopt 
and promote a policy on overseas travel during sabbaticals and in other areas of in-service 
training (including for lay staff) . A simple policy might be that where the sabbatical or other 
training programme has received the support of the Provincial Training Officer or other 
relevant person and it includes overseas travel it would automatically be eligible for an 
additional grant to take account of the extra costs involved. 

Research Fellowships 
We should consider offering a research fellowship in each of our theological colleges, for 
study of an aspect of contemporary UK church life in the world context, with a view to 

3 



r. developing our understanding and practice of mission here. Insights gleaned through these 
stud ies wou ld be shared in such waysihat migh influence the de:velopment of the church 's 
life and witness. 

Scholarship Programme 
We would review our scholarship programme whereby we invite people f rom our overseas 
partners to study here, with a view to integrating it more with our own training programmes 
and offering more opportunities for sharing in URC church life. 

World Exchange 
The URC belongs to a volunteer programme for all ages over eighteen known as World 
Exchange. As we have encouraged local churches to consider Eurnpean partnerships, 
similarly we would promote World Exchange, encouraging districts and local churches tQ 
sponsou. someone to give a year as a volunteer to a church overseas. Through the volunteer 
such districts and churches could reasonably expect to receive news of local church life, etc. 
and thus develop a more personal world church dimension in their own programmes for a 
couple of years (from just before the volunteer departs and into the year afters/he returns). 
Ideas of how this might be done are already available . 

General Assembly 
Having defined a policy for our Ellropean visitors to Assembly (1996) we should now consider 
a more intentional approach to our visitors from outside E.!!rope_ This mig.bUncl.ud.e...a 
willingness to pay the travel costs of those who would otherwise be unable to attend. 
However. if we take such a step we should also consider how such visitors could be better 
used during the Assembly . 

As now we Cail couPt on the l11ternat1011;1I R~latioll', oifl~ !(1 ancinge at least one frin~ie 
meeting. Io tl11s sl1ould be added two slots 111 ~he AsscmtJly programme where we c3n l1ear 

1, ,.. I ·r· '· "t1" •• 

tl\lorl<"l ron •Prtion n.f tn~ <'h:m::.,1es ')f rhri<;t 
I hro•igh the V orld Con·.1cntion of the Churc'1c.s of Christ ther~: am oppo111mities for 
congregal1011al level parll c1µa 1011 11 1 afl iniernatiolia l cl 1u1 cl1 yadieri ng. The Conventions 
occur every four years and bring together some 4,000 members of Disciples , Churches of 
Christ and United congregations from all around the wo rld for a varied programme of 
workshops, visits, keynote speakers and worship. The next one is in Brisbane, Aust ra lia in 
August 2000, and the following one we are hosting in Brighton in July/August 2004 These 
events are an exceptional opportunity for ordinary church members to encounter the 
excitement and thrill of a world church gathering . Preparations are in hand to recruit a group 
to go to Brisbane and as with World Exchange we will be proposing that this is an opportunity 
where congregations and districts might sponsor someone to attend and repq-r1 back on the 
experience. In 2004. of course., 1t 1s hoped that even more people will avail themselves of this 
opportunity and thereby introduce awareness 01 and continuing participation in th is event 
across a wider section of the URC than is the case at present. 

Promotion and Advocacy 
Existing work in this area would still continue. Working with Provincial World Church 
Secretaries, District World Church Secretaries and Provincia l European Link Co-ordinators 
we will continue to develop promote and distribute 

• URC World/inks 
• URC Euro/inks 
• CWM Inside Out (the successor to News Share) 
• Information about the annual Window on the World conference at Swanwick (an 

existing opportunity for people to learn about the world church at first hand) 
• Speakers lists 
'• Other relevant material as it becomes available. 

r. 
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Finance and Administration 
A more serious engagement with the world church will, of course, require considerable 
financial support. Funds for this are available to tr.e URC. Essentially they lie in three areas 

• CWM grants 
• the URC's own world church unexpended income fund 
• the money traditionally allocated to CWM. 

In developing its approach to supporting the mission programmes of its member churches, 
CWM is laying increasing stress on personnel exchange. Through the short-tenn exchange 
of people ideas can be shared, good practice learnt and existing challenges seen in a fresh 
light. Accordingly, CWM is increasing the funds available to support experience enlargement 
programmes which involve exposing people to the life and work of the church in other 
countries. 

Since the inception of the URC, funds related to the work of the English Presbyterian Mission 
have been used by the World Church and Mission Department and its successor, the 
Ecumenical Committee, to support our involvement with the world church. However, it has 
become apparent that the funds have grown much faster than our use of them, to the extent 
that we have now accumulated around £1 million of unexpended income. From the outset a 
proportion , currently around £40,000, has been used as an annual subvention to the 
Committee's budget and in the years 1997-1999 a further £50,000 is being remitted annually 
to the general funds of the church . The World Church and Mission Fund (as it is known) is 
dedicated to "any purpose connected with the URC, dealing with its relationships with the 
Church overseas, under the direction of the Ecumenical Committee." From this source it is 
clear that we could realise at least a further £50,000 a year to support programme 
expenditure related to our involvement with the world church. 

Lastly, there is our grant to CWM. Prior to CWM's receipt of the proceeds of the sale of the 
Nethersole Hospital in Hong Kong we contributed approximately 20% of CWM 's budget. 
With the sale proceeds, even after all the special allocations, CWM's income has more than 
doubled. CWM have thus infonned us that we are released from this commitment and that 
we should feel free to reduce our contribution so that it falls more into line with the other 
European members. This will release upwards of £400,000 per annum that is currently in the 
Ecumenical Committee budget for world church and mission. 

It is anticipated that the total cost of these programme proposals when everything is fully up 
and running will be around £200,000 per annum, most but not all of which will be new 
expenditure and some of which will be receivable in CWM grants. This includes the provision 
of additional support staff in the International Relations office who will be responsible for 
implementing these programmes. 

Next Steps 
The Ecumenical Committee have considered a more detailed paper which gives preliminary 
estimates of the costings involved and infonnation on how the programmes would be 
administered. At their meeting in January they enthusiastically endorsed these proposals and 
requested that: 

1. Mission Council consider and endorse the proposals and encourage the Ecumenical 
Committee to present them to the General Assembly in July. 

2. General Assembly be asked to adopt the programme. 
3. The Ecumenical Committee then set about the implementation of the proposals in co

operation with all concerned . 

These proposals represent a significant change in our approach to raising and sustaining 
world church and mission awareness. They would clearly take time to implement and assess 
for effectiveness. Accordingly, if agreed, it is suggested that each individual programme be 
reviewed within five years of the time it is up and fully running. 

PW 17/2198 
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Summary of Provincial Concerns 

0 

At the MC October 199 7 there was a session in which representatives of the 
synods voiced their concerns. This paper is a summary of what was said, 
together with comments, in italics, from MCA G. 

On the church as a whole 

1 . No 1 priority is the future . (WM) 

W!?ile the challenge faces ever y council, committee, minister and 
elder, the responsibility rests with MC. The Resources Planning 
Advisory Group (RPA GJ in its consideration of the Church's human 
resources is attempting to stimulate the thinking of MC. The MC in 
January was a first attempt. 

2 . The dec line in numbers of members and ministers must be addressed. (S, 
SW) . Th e key area is growth. (We). Who is dealing with decline? (E) . W e 
need an analysis of decline. (WM) . A place needs t o be found on the 
agenda for local issues (NW) . It is time for us to get to grips with 
Mission. In particular we should tell stories of local churches engaged in 
mission. (E) 

The General Secretary has done some preparatory thinking, which 
has led him to encourage certain initiatives by other staff members 
and committees e.g. Continuous Ministerial Development (Training 
Committee), Belonging to the World Church (Ecumenical), Pilots' 
Development Officer (Youth and Childrens' Work), with other 
possible developments in the pipeline. There has already been one 
challenge from CWM with regard to the use we make of our giving 
for mission. Another which will come from CWM will challenge the 
URC to prepare a mission programme for the next three to five 
years. MCA G recommends that the General Secretary brings 
together the strands raised by RPA Gin January, these initiatives and 
others to the meeting in October 1998 to enable the MC to prepare 
a strategy in response to decline. 
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3. How do we continue as a broad church in a c reat ive way 7 (M, EM) 

The traditions we inherit have always pointed us in the direction of 
being a broad church. The question about continuing in this way is 
one aspect of the tensions over resolution 19. The reflections on 
resolution 18 are an attempt to be creative. Another approach is to 
think seriously and practically about our mission. The response to 
paragraph 2 indicates that this work is now underway. 

4. Th e m atter of the number of min isters and deployment has never bee n 
prope rl y debated in the MC . (M) Will the short age of min isters put us ou t 
of bus iness? (TN) We must tack le the rec ruitm ent of m iniste rs . (TN) 

Why do w e not discuss the whole matter of deve loping lay min istri es in 
the Assembly ? (M) Churches need min ist ers t o grow. (E) 

~ 
I 

Both Minis tries and RPA G have the issues of number of ministers, 
deployment and recmitmP.nt 011 tl1eir age11das. A report will be 
brought to the M C in October 1998, with the possibility of a report 
to Assembly in 1999. The reason for the recent silen ce in the 
A ssembly on lay minis try is because M C did not agree with the 
p roposals advocated b y Discipleship and Witness. 

~-i -- ------

Wr! ouq lll to hn lw lpi11q dis trict counci ls to do tlir.ir wnrk morr~ r!llec l i vr~ly 

V1s1! il L1011 s ! 10111 LIH~ sy 11 nd c1>1 lid h(~ c1 11 :-.c; f ul w~iy o f dull1~J I i11s. ( N} 
In t he same way sy nods ought l o be v is ited. Northern Synod formally 
invites MC to visit and review its lite and work (N) , 

A report from M CA is on he agenda of this m eeting . 

6. Care must be taken not to overwhe lm t he loca l church . Pr iority must be 
given to st imulat ing the ir miss ion. (Wa) 

In the last few years greater demands have been made on local 
churches, partly as a result of the church's own /1eightened 
awareness and partly as a result of legislation. E.G. Good Prac tice, 
SORP (accounting procedures). The Equal Opportunities committee 
has also tabled some new guidelines. The work of stimulating 
mission in small local churches undertaken by some s ynods througl1 
a variety of development and mission enabling staff needs to be 
encouraged and tl1e experience sl1ared. The Resource Sharing Task 
Group could provide a model. 

7. What is distinctive about th e URC 7 Do we nee d to cont inu e 7 (We). What 
is ou r ident ity ? (SW) Our identity is in danger of being overwhe lm ed by 
M ethod ists and Baptis t s. (TN) 

David Thompson in his papers, Where do we come from? and What 
we believe defines our identity. Another approach is Let's 

- l 
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Discover the URC. One page leaflets on our identity, the Basis etc 
could be useful. While it is clear that some past agreements in LEPs 
were not adequate, TN ought to make its case to the Ecumenical 
Committee. 

8 . Our ecumenical policy is not clear. (TN) 

This was set out in the Assembly Reports in 1996. TN should be 
invited to explain this question and direct it to the Ecumenical 
Committee. 

9. Perhaps part of our failure stems from the fact that we are too conciliar. 
We ought to have stronger personal leadership. (We). 

This should be drawn to the attention of the Res. 18 Working Group 
on the Authority of the General Assembly. It is also an aspect of 
Oversight Ministries. 

10. We ought to reconsider the addition of provincial representatives on 
Assembly committees. (SW) 

This raises a number of serious questions. Certain committees have 
dealt with this by gathering their own networks or by holding 
consultations. To go down this road with 15 committees (or even 
only 8 of them) would have a number of consequences which would 
imply another significant restructuring of the committee system. 
Would it not be more creative to share the experience of steps 
already taken by some committees and synods? 

11. We need to study the prob lems and opportunities of grouping churches in 
joint pastorates. (SW) 

RPA G have some aspects of this on their agenda. Our experience 
from the consideration by the Moderators and the Cambridge District 
of the issues raised by the Commission on Toller, was that no useful 
blueprint could be drawn up. A report on this is on the agenda of 
this meeting for transmission to the GA. 

12. What is the meaning of baptism and membership for today? (WM) 

Membership is already on the agenda of the Doctrine, Prayer and 
Worship Committee. If any other work is needed on Baptism, it 
should fol/aw the work on membership. 

1 3. How do members and local churches influence decisions in the wider 
church? Could not the Manual contain a simple guide on how to share in 
the decision making process? (EM) 

MCA G recommends that the East Midlands province is invited to 
prepare a short draft. 
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On the Mission Council 

14. Is Mission Council the right name? (EM) 

Although there are good arguments against the use of Council in the 
title and we struggle to keep Mission on the agenda, it would be 
better to delay a consideration of a change in name until other major 
changes were being considered. 

15. Th e MC is st ill confused about its role. Is it an executive or a think-tank7 
Do we need two separate bodies? (NW) 

Although there is a case for a separation of functions, the argument 
against is that think-tanks with no executive responsibility do not 
stay in touch with reality. 

16. MC is too large. Do w e nol trust eacl1 other? (NW) 

1 7 . 

This could be tested by proposing to reduce synod representation by 
one or even two. The only other categories are conveners and stall 
in auendance. An argument for tl1e present size is La facilitate 
communic'dtitJfl . (Set: above para 10) . 

M C rn us1 n t lo s0. siri l11· o f its mini stry of ri dministrat io11 . IL is Lil e lJlliy 
l m1111 1 lir i11qi11n 1nqe1lwr Assembly stnff. Mod0.r<itors, Co1wc1wrs, <11Hi 
Illl!nilwrs ul loci!I cliurcl1es {W<1) . 

Th is is an argument for re taining its present make up and size. 

1 8. There is little on our agenda to indicate our concern for the poor. (T N) 

Is not this primarily a responsibility of Church and Society? 
NevertlJeless there is an understanding of mission which sees 
identification with the poor as the touchstone of mission. 

19. A listening agenda is needed (TN) . 

This exercise in itself is a listening process. 

20. What is AGOGAL and is anyone interested"? We need to learn how to 
commun icate (We) . 

Communication is a serious and continuing problem. 

2 1. Never m ind AGOGAL: No one has hea rd of MC! (WM) 

Does this matter? What is important is that as a result of its life the 
church becomes more effective. 

Tony Burnham February 1 998 
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For information 

1. The nature of Biblical authority for the life of the Church 

The Basis of Union states that the Church understands itself to be under 
the authority of the Word of God in the Old and New Testaments 
discerned under the guidance of the Holy Spirit; its belief that in the 
ministry of the Word God makes known in each age his saving love, his 
will for his people and his purpose for the world; and its duty, under the 
authority of Holy Scripture, to be open at all times to the leading of the 
Holy Spirit (paragraphs 12, 13 and 18) .1 

The group should reflect on the following questions: 

a) what does it mean to be under the authority of the Word of God? 

b) how are the different books of the Bible interpreted and applied by 
the Church so as to reach a theological understanding of particular 
issues? 

c) by what criteria are some biblical injunctions neglected and others 
cherished today? 

d) is the nature of biblical authority different in matters of faith from 
matters of conduct? 
It will be important to iliustrate the conclusions drawn with 
reference to questions of human sexuality. 

1 12 The United Reformed Church confesses the faith of the Church catholic in one God, Father, 
Son and Holy Spirit . It acknowledges that the life of faith to which it is called is a gift of the Holy 
Spirit continually received in Word and Sacrament and in the common life of God's people. It 
acknowledges the Word of God in the Old and New Testaments, discerned under the guidance of 
the Holy Spirit, as the supreme authority for the faith and conduct of all God's people. 

13 The United Reformed Church believes that, in the ministry fo the Word, through preaching 
and the study of the Scriptures, God makes known in each age his saving love, his will for his 
people and his purpose for the world. 

1 8 The United Reformed Church, under the authority of Holy Scripture and in corporate 
responsibility to Jesus Christ, its everliving head, acknowledges its duty to be open at all times to 
the leading of the Holy Spirit and therefore affirms its right to make such new declarations of its 
faith and for such purposes as may from time to time be required by obedience to the same spirit. 

At the same time the United Reformed Church accepts with thanksgiving the witness borne 
to the catholic faith by the Apostles' and Nicene Creeds. It recognises as its own particular 
heritage the formulations and declarations of faith which have ben valued by Congregationalists, 
Presbyterians and members of Churches of Christ as stating the Gospel and seeking to make its 
implications clear. 
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2. The relationship between the authority of General Assembly and the other 
Councils of the Church 

The United Reformed Church is a conciliar church, in which the various 
councils have different but complementary responsibilities. These include 
responsibilities in relation to the selection, train ing, call and ordination of 
ministers. The discussions over human sexuality have exposed tensions at 
two levels of the functioning of councils. The General Assembly has a 
general function of oversight (function 1) and acts as the interpreter of the 
constitution (function x): it makes decisions on reports and 
recommendations from its own committees (function ii), and may also 
remit questions concerning the witness and judgement of the Church to 
other councils (function ix). There is a tension between the role of the 
General Assembly as the only council which is given the right to interpret 
the Basis of Union and opinions held by other councils and individuals 
about the Basis. There are also tensions between counci ls aris ing from the 
different functions assigned to them with regard to the selection, training, 
call and ordination of ministers. A t the points at which the Provincial 
Synod takes dec isions on candidates for the ministry (i.e. at selection and 
rll d<~ternliilEJl_i(JI' •) f r~li~Jibiiity for Cdll) a·-1 d at t!lt".: point at vvhich the District 
CUUJ1Lll tld~ LU l,()jjl._,lH Ill L ... -1ii:i \\I f}u.~ i.u1 -~'--~ ~vv:,;v:1 0:-c :he~~:~~'./:::.:;--~:.:~:; b~,' 
'l ,.,. '-, 1 1-1·.· ~···, ~ •r tr· 1 ·~I 1 .... ..,. r""•\1·, fl.r ... I· \f1.tf,i1··i 1 f'f- 1(J/'{"-- lr1 !.H·· ri:.:•std\1(~,,1. 

. ' 
'-'I 

b) 

c) 

"··~'~ ... "-": ;;•·.._,·.,,;:..~:__:,~!~: .... ,;f .... ~:_H""1':i.-.,t l\t ,L tf•:j \f'.!tli rn:--ul }(' JhP rPt:f-' !l!' l( ) fl hV :hr' 

111:1 irl1 "' '·I" 1u'!1 r' r t 11(-'- d 1-·(: i.-.. i, 1i i-.; ,-, 1,,d<~. i1;·1r·1 ir:u lar!"; on con ten ti o L'.;. 

what are the limits of diversity in policy appropriate to different 
councils of the Church, which will facilitate response to local 
circumstances without imperilling the authority of the General 
Assembly? (The issue of subsidiarity). 

what is the extent of the necessity of prescription of any issue? 

d) how may the r ights of personal conviction and the safeguarding of 
the substance of the faith and the maintaining of the unity of the 
fellowship, as set out in para 10 of the Basis, be upheld? 

e} why have certain dec isions in the area of human sexuality been 
problematic? 

The group should make use of the report of the Task Group on Authority 
presented to Mission Council in January 1997. 

r 
I 
~ 
I 
I 

1. 

'· 
I 
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3. The matter of ordination and human sexuality, including the implications of 
ordaining ministers in committed homosexual relationships. 

The current discussions have revealed sharply divergent views about the 
extent to which certain patterns of sexuality and sexual practice should 
constitute an absolute ban on ordination to the ministry. Two related 
issues are the extent to which expectations of ministers of word and 
sacrament differ from those of church members in general, and the extent 
to which expectations of ministers differ from those of elders. 

The group should reflect on the following questions: 

a) what does it mean for an ordained minister to be called to a holy 
life? 

b) how far should an ordained person be expected to be a "role model" 
in his or her personal relationships, and for whom, inside and outside 
the Church? 

c) should the Church publicly recognise committed homosexual 
relation ships , and if so , how? 

d) could ordination to th e ministry be considered in the absence of 
such recognition? 

e) should a distinction be drawn between relationships involving sexua l 
activity and those which do not? 

f) what would be the implications of ordaining ministers who might not 
be acceptable throughout the Church? 

g) if persons in committed homosexual relationships were ordained to 
the ministry, how would the Church's understanding of fidelity in 
sexual ethics be maintained? 

The Group shou ld make use of the Doctrine , Prayer and Worship 
Committee's Statement on Holy Living to General Assembly, 1997 and the 
statement on ordination accepted by Assembly in the Patterns of Ministry 
report 1 995. 



I 
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4. The wider issues of human sexuality 

There has been widespread concern that the current discussions have 
focussed too exclusively on homosexuality and have failed to address the 
wider issues of human sexuality as the context in which it needs to be 
considered. At the same time there is evidence that some have found the 
discussion liberating and refreshing and that a new understanding of the 
complexity of the issues has been achieved. 

The group should reflect on the following questions: 

a) how may the Church be assisted to reflect on the wider issues of 
human sexuality? 

b) how prescriptive should the Church be on sexual ethics and sexual 
activity? 

c) what are the pastoral and moral issues raised for church life by a 
diversity of culture and practice in this area? 

d) how can these issues be set in a balanced perspective for the 
Church's call to mission? 



j 



DOD~ 
o~~ 

MISSION COUNCIL 
13 -15March1998 

RESOLUTION 18 CORE GROUP- interpreting the remit 

pl 

The Core Group's responsibilities are set out in Paper D which was submitted to the Mission 
Council in January 1998. Within that context, the Core Group has redefined its work in the 
following terms. 

A The Core Group's task 

To enable the United Reformed Church (a) to decide whether or not the ordination of persons 
in committed homosexual relationships is appropriate, (b) to recognise and accept the 
grounds and consequences of such a decision and (c) to find ways of maki.ng these decisions 
in a spirit Qf openness and unity. 

B Core Group objectives 

I . To study and evaluate relevant material -
• passed on from the Task Group on Sexuality; 
• received from other denominations and from churches in W ARC and CWM 
• received from the Working Groups; 
• otherwise identified as being useful resources. 

2. To consider and where appropriate provide material -
• which explains the process and timetable for discussion; 
• which might help to clarify the discussion, eg in relation to terminology and 

language or concerning distinctions which might be made such as between 
orientation and practice, ordained and lay, and regarding the role-model nature of 
leadership; 

• which is offered for the wider church by the Working Groups; 
• which might lead to a deeper understanding of and a Christian response to 

homosexuality . 

3. To arrange discussion with churches of other denominations and other countries over key 
issues. 

4. To ensure that all aspects of the discussion have been adequately considered either 
through the Working Groups or in some other way, including such areas as biblical, moral, 
scientific, medical, social, legal, cultural, ecclesiastical and ecumenical. 



5_ To offer a way forward , which as.far as possible, 
• maintains the unity of the church; 
• enables the URC to declare its mind clearly; 
• respects the variety of views held within the church; 
• respects the views and practices of partner churches; 
• concludes this period of reflection and discussion with an agreement that the 

church can accept with integrity for the immediate future . 

6. To involve the whole church as widely as possible in the process leading up to final 
decisions and to clarify how those decisions might be made, so that both the process and the 
conclusions are owned by the whole church_ 

C Other issues which the Core Group will need to consider 

A number of key issues have been referred directly to the Working Groups by Mission 
Council; these have been fu11her developed in the detailed remits . 

The following iss1Jes however seem to belon.e; more to the work of the Core Group -

• the nature (or character) of the United Reformed Church; 
• how to maintain the uni ty of the church: 
• whether it is possible to hold together apparently mutually exclusive views: 
• in conju nction with the Working Group on Authority, but look ing more at the 

p1acllL:aJ a nd paslufal dil1\Cl1SiOll S or 
• the question of what is acceptable In the churches ~ 

+ wlielilCI <i SCll:-.L' 1-,i 'c\rnlidcllCC and trust ill the COUncils ol'liic cht11ch Cilll 
be restored: 

• implications fo r Church. churches, council s and individuals of'anv decis ion 
expli citl y to accept ur not to accept the ordination of those in committed 
ho mosexual relatio 11sli ips, includi ng, if a decision were made to ordain -

+ consideration of what liabilities and obligations might fa ll upon the Church 
in relation to homosexual partners; 

+ the position of churches which might seek to secede; 
and if a decision were made not to ordain -

+ the position of those ordained ministers and those accepted for and in 
training, who are in committed homosexual relationships; 

+ the position of churches which might seek to secede. 
• ecumenical and international implications; 
• the definition of tenns so that there is common agreement about appropriate 

language and meanings: 
• whether issues around the ordination of elders or the admission of members raise 

other questions; 
• communication with counc il s and with local churches ; listening to pressure groups 

and others; 
• the provi sion of appropriate teaching material at the end of the process. 
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Changes to Structures and Rules of Procedure 

Q 
Resolutions to be put 
to General Assembly 

Mission Council agrees to propose to the General Assembly the following 
amendments to the Structure of the United Reformed Church: (N.B. They will need to be 
taken following the procedure for constitutional amendments set out in Paragraph 3(1) of 
the Structure.) 

a) Amend the existing category at paragraph 2(3) (a) by adding the words: "and 
Assembly appointed ministers who are members of a United Reformed Church in 
that district." 

b) To the existing category at Paragraph 2(4)(h) add the words: "2.4a or" before the 
words: "clause 2.4g" so that the category reads as follows: "All retired ministers 
not covered by clause 2.4.a or 2.4.g above residing within the province, who shall 
be associate members of the synod having the right to speak but not to vote at 
meetings of the synod. 

c) In the existing category at Paragraph 2(5)(c) delete the words: "departments and". 

d) In the third sentence of the concluding section of Paragraph 2(5) delete the words: 
"set up departments and". 

e) In the fifth sentence of the concluding section of paragraph 2(5) delete the words: 
"department or" . 

fl Amend the existing paragraph 3(1 )(f) to read : "If by such date such notice has not 
been received, a motion to agree the proposed amendment shall come before the 
General Assembly at its next meeting. Such a motion shall require a simple 
majority of the members present and voting to pass." 

II Mission Council agrees to propose to the General Assembly the following 
amendments to the Rules of Procedure for the Conduct of the United Reformed Church : 

a) Amend the exist ing Paragraph 1 (4) by rep lacing the word "four" in t he thi rd 
sentence with "two" . 

bl Number the existing unnumbered final paragraph of section 1 as 1 (5) . 

c) Insert a new Paragraph 1 (6): "The Members of Assembly at any time between 
Annual Meetings of the Assembly are those who were included on the Roll of 
Assembly of the preceding Annual Meeting of the Assembly." 

Ill Mission Council agrees to propose the following resolution at General Assembly: 

General Assembly, acting under the provisions of paragraph 2(5) of the Structure of the 
United Reformed Church, elects the Treasurer of the United Reformed Church to be an 
officer of the Assembly. 
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Membership of United Reformed Church Ministers Pension Fund for ministe1·s who are 50 or mo1·e at 
the date of commencement of stipendiary service 

1. Para 6.1.4 of the Plan for Partnership, as amended by Mission Council on 24 January 1998, reads:-

6.1.4 Pension Fund: ministers who have not attained the age of 50 years at the date of initial 
induction to stipendiary service under the Plan may join the United Reformed Church 
Ministers' Pension Fund (URCMPF) . 

A minister aged 50 years or over at the date of initial induction to stipendiary service under 
the Plan, may not join the URCMPF. Only in these circumstances will an amount agreed by 
the General Assembly be paid, at the minister's request, to any personal pension arrangement 
chosen by that minister. From I January 1998, this will be the same percentage of basic 
stipend as that payable as an employer's contribution to the URCMPF in the terms of para 
15.1 of the Rules of the URCMPF. 

2 . Para 14 of the Rules of the URCMPF reads:-

14 .1. I "Every minister under the age of fifty years at the date of ordination or induction to 
stipendiary service remunerated under the Plan for Partnership in Ministerial Remuneration 
may at the time of ordination or commencement of such stipendiary service become a 
contributing member of the Fund . 

14. 1.2 If a minister serving a local church is inducted to part-time service ,..,foist under the age of 
fifty years or being a contributing member of the Fund reduces his/her commitment to that of 
part-time service whilst under normal pension age, his/her entry to the Fund or his/her 
continuing contributory membership to the Fund shall be regarded as limited membership 

Members of the Ministries Committee will be aware that resolution 34, passed by Assembly in 1997, provided 
that in general ministers will commence their stipendiary service before their 55th birthday. The Pensions 
Executive, in light of this, feel that it is appropriate to raise the maximum age of admission to the Pension 
Fund from 50 to 55. The Executive feel that the cost of some £600 per minister per annum is not such that 
this is likely to place undue pressure on the funds of the Church or the Pension Fund, and that it is only fair to 
older ministers to permit them to become members of the URCMPF. To this end, the Ministries Committee is 
asked to reconunend the following resolutions to Assembly:-

This paper has now been considered by the Ministries Conunittee, and is reconunended to Mission Council for 
onward transmission to Assembly . 

Resolution l 
"Assembly amends para 6.1.4 of the Plan for Partnership in Ministerial Remuneration by replacing 
"50 years" with "55 years" in each of the first two sub-paragraphs of para 6.1.4" 

Resolution 2 
"Assembly amends para 14 of the Rules of the United Reformed Church Ministers Pension Fund by 
the replacement of the word "fifty" with "fifty-five" in para 14.1. l and 14.1 .2 of the Rules ." 
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DRAFT BUDGET FOR 1999 

Actual Actual 

1996 1997 

£'000 £'000 

EXPEND ITURE 

MINISTRY 

St ipends - local and special min istries I 1.615 11,834 

Stipends - CRCWs 133 146 

Resettlement and other grants 354 279 

l'ro" incial moderators - stipends & expenses 390 375 

Pension Fund additional contri but ions - nonn :ll 1,100 750 

- exceptiona l 2.500 

16,092 13,384 

TRAINING 

College trainin g fo1· sti pendiary rnin..ish-y 637 699 

Other tra ining for stipend iary ministr1• 72 7-1 

Tr:ti.rt.ing for non-stipendiary nti.rtistry 81 71 

YLTO!YCWf programme 360 363 

Support fo r Westminster College 29 (2) 

Su pport for ' Vinden nere Centre 27 37 

Suppor1 for Ya rdley Hast ings 5 1 36 

Lay training costs 12 20 

Scholaship programme 78 81 

1.347 1,379 

ASSEMBLY APPOINTED STAFF 

Salaries/stipends - executi\'e staff 237 240 

Salaries/sti pends - support sfafT 181 223 

Housing and ex penses 128 118 

546 581 

MISSION 

Council fo r World Mission and support of missionaries 689 739 

Grants for national an d local mission 186 190 

E.-umcrtical councils 122 132 

997 1,061 

ASSEMBLY RELAT E D COSTS 

General Assembly 71 94 

Assembly cornntittees/confc r enccs 56 71 

Mission Cowrcil committees/conferences 22 26 

149 191 

COMMUNICATION AND EDITORIAL 

Salaries 139 1-11 

Othn costs 27 53 

166 194 

.\D MIN lSTRAT ION (support fo1· the chu rch nationally and locally) 

1'1•1-,,o nnel :uul finance - salaries 245 272 

- other cos ts 9 20 

Pn·n1iscs costs 17 1 168 

l'rnfcssional fees 79 77 

i\ I ist.·(• lla1•C(.US t.•xpcnscs 191 192 

(,•)) 729 

TOTAL E:\l'l •:Nl> ITll lU<: 19.')')2 17,519 

T 
Budget Estimate Budget 

1997 1998 1999 

£'000 £'000 £'000 

12.3 20 12.180 12.693 

157 160 169 

30 1 .108 309 

369 395 H I .. 
l,IJO 750 750 

14.277 IJ . 793 1-1,332 

763 757 809 

79 n 266 

79 90 90 

432 376 392 

58 

37 :19 40 

-1 5 47 59 

12 32 39 

80 83 85 

1,585 1.502 1,780 

249 265 270 

205 235 Ut 

112 125 13-1 

566 625 6-18 

715 204 167 

19 1 195 202 

123 188 197 

1.029 587 566 

102 156 95 

73 79 88 

29 )) 3-1 

204 26R 217 

11 2 164 17 1 

33 54 58 

14 5 218 229 

267 2S1 295 

11 27 2-1 

152 210 173 

66 7:l 76 

152 191 235 

11 .50 7X(• 8(1.1 

I X.·15<1 17. 77') IX,575 
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INCOME 

INV ESTMEN T INCOME 

l>ivi1knds 

lnrnnw from \Vo1·ld Church & Mission Fund 

lnl<'n·sl 

c;nANTS 

Memorial II all Tms .. 

N1·w Cull<·gc London TmsC 

II Rf' Insurance Company Limih·d 

lkpal"lml'nl for l ~durahon & J<:mploynu·nC 

( '\VM lowarcls nist of multi rndal development wol"lwr 

l\llNISTll\' AND MISSION f'ONTlllllUTIONS 

l.l •: C .\I "11' .• 'i \Nil M •\.IOll llll N1\TlllNS 

<JTlll-'.I{ INC'OMI•: 

:-.;lllHI 1·~1 illl'O llH' 

1'1 ·0\ i1H·i;ll 1: 0 1d l'il111 l iu11.-. lo Y 1.T< )/ ' ('\\ 'I p,.ogra111111l· 

I I I Ii 11 I " I I " ' I I(' •!'I I~ 1 ! I·' 

' ., ,, ... 'I '?I 

Actual Actual Budgd Estimat~ Budgcl 

1996 1997 1997 1998 1999 

£'000 £ '000 £'000 £'()()() £ '000 

104 

308 

6 12 

448 

225 

78 

5') 

810 

162 

50 

367 

579 

546 

235 

71 

51 

903 

190 

50 

190 

410 

475 

225 

GG 
50 

81 (1 

16.462 16,764 16.797 

99 9 

IXll 

IX 'J ) ' ' 
- ' · l 

\I liJ/ 

159 

50 

250 

'159 

476 

2'15 

7X 

86 1 

170 

so 
300 

520 

476 

245 

75 

55 

16. 71 2 17 ,0011 

50 511 

I ') II 

I I,_ I 

l '' I l ' i 

Th e budget that it is proposed will be presented to the General Assembly covers 

expenditure and income of the following funds: Ministry and Mission , Maintenance of the 

Mini stry, Ministerial Training and M emorial Hall Trust grants . 
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PCE Overseas Mission Committee Archives 

u 

These are presently lodged at the School of Oriental and African Studies (SOAS} . 
The archive comprises 278 boxes of documents, printed material and 
photographs. To carry out our trust responsibility, we ought to spend som e 
money for their preservation, m aking access easier and in servic ing the collecti on . 

Almost all the churches to which the records refer are now members of CWM . 
The CWM (largely LMS} archives are also at SOAS. 

I have been able to negotiate that, in the event of the URC making a permanent 
loan of these archives to CWM, the necessary work fo r preservation , access and 
servicin g would be undertaken by SOAS as part of its work on the LMS/CWM 
Archive. It would remain a separate collection from the LMS/CWM Archives. 

It is proposed that 

M ission Counci l agrees to place the archives of the Presbyterian Church of 
England Overseas Mission Committee and those of the Women's 
Missionary Association on permanent loan to the Council for World 
M ission , for as long as they are kept in the library of the School of African 
and Oriental Studies, of t he University of London. 

Tony Burnham March 1998 





MISSION COUNCIL 
13 -15 March 1998 

The URC, the Local Church and the Community 

v 
This paper has been considered by the representatives at Mission 
Council from the Ministries, Discipleship, Stewardship and Witness, 
Church and Society and Nominations Committees and the CRCW 
Review and Resources Planning Advisory Groups. 

Introduction 

From the beginning of its existence, the Mission Council (MC) has been frustrated 
because it has not been able to come to grips with mission. The concerns of the 
synod representatives (MC October 1997) emphasised the need to recognise our 
decline and consciously look for a way forward. Preman Niles' letter constitutes 
a challenge, together with the release of resources from CWM. 

Since the last Assembly various initiatives and programmes from committees 
have begun to emerge and can be interpreted as the separate strands of a 
developing mission strategy. 

Resources Planning is sharpening our thinking about the relationship between 
decline and resources and, therefore, direction and priorities. 

Training, in focusing on the crucial leadership role of ministers and elders, is 
proposing a significant change in training through Continuous Ministerial 
Education. 

Ecumenical believes that a new openness to the world church could have a 
transforming effect on our churches and is proposing an imaginative programme 
of systematic personnel movement and exchange, Belonging to the World 
Church. 

-, _ 

Youth & Children's Work, in conjunction with the above programme, is seeking to 
stimulate children's work by developing Pilots, building on the organisation's 
world church foundations. 

Church & Society continues to develop steady growth in the Commitment for Life 
programme. 

Discipleship, Stewardship & Witness, in collaboration with the Mersey province, 
is working on alternative forms of local leadership. 

Resource Sharing is creating a new mood of co-operation between national 
offices and the provinces and between the provinces. 

1 



Unity developments include negotiation with the CUS and the possibility of 
informal talks with Anglicans and Methodists. 

CWM intends to ask all member churches to prepare a mission programme for a 
three year period . The above are only some of the elements which could form 
part of that. They reveal also that all is not negative in our life and that the URC 
could be on the threshold of the most creative phase of its life since 1972. 

The context of mission. However, we cannot consider our mission without 
recognising that the church must relate to its human and social context as 
prophet and servant. The decline in size and influence of most local churches 
has made them and their ministers cautious, even feeble, prophets. Nevertheless 
a great many of our churches have continued to find ways of serving the 
commun ity. The rest of this paper focuses on this issue. 

Community Service 

The URC has tried to find ways of serving the community. Most of these have 
been at local level. Assembly has made three main attempts to support such 
work : 

• the CRCW programme 
• special category minister posts 
• a lirnited amount of fund ing. 

lr1 ridd 1t1on the C11urch and Soc iety Cnrnrninee 1n 1994 tind ertook some resea rch 
:·1tt· !lw c1-11~ 1 1.L111,1v V'Jl1i k l1 11lJmLt1kl 11 l 1y k>Lol ,.l1u1l.lt1_;~. U11dut1L1kdiy tl1t' 

c11urches. At one extreme this is no more than income generation by room lets . 
AL th e other extreme, there is a full blown community use and involvement, using 
rr1any £100,000's of public money. In between, are many chu rches with a 
commitment to their neighbourhood and community but recei vin g no guidance 
from the church as a whole . 

In addition, it should not be forgotten that our members have their own vocations 
in the world and also do a considerable amount of voluntary work as part of their 
Christian obedience. Th is is usually unrecognised by the church and, more 
importantly, they are often not supported by their fellow Christians. (Perhaps 
here is a new role for the Church Meeting?) 

However districts, synods and the General Assembly have never 
made serious attempts to develop a policy or to stimulate, co-ordinate 
and share ideas and good practice in the field of community service. 

In addition to this history and experience, a number of new developments at the 
present time make it necessary for the URC nationally to consider a new 
init iative . 

1. Public money, including the Lottery, is funding an increasing number of 
large developments. These raise a number of serious questions 
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• why is each one re-inventing the wheel? They are creating charitable 
trusts, seeking additional funding and undertaking major building 
projects in isolation from each other. District councils have little or no 
experience of how to give critical support 

• to whom are small churches with large public funding accountable? 

2. Government policy. The history of government funding for local 
community work since the early 1970's has presented a fascinating 
kaleidoscope of changing opportunities. Those churches, usually inner
city, which have ridden this roller-coaster know all about death and 
resurrection . When our history is written , the inaction of the wider church 
to collate experiences and offer support and guidance throughout this 
period will be seen as a serious failing. Again there are critical questions 

• does dependence on public monies compromise our prophecy? 

• does the church become no more than another non-governmental 
agency providing cheap premises and cheap management for secular 
institutions? 

• how far does public funding channel our response to the community 
down tracks which avoid the real needs? 

3. Community development. The URC through CRCWs has backed the 
Community Work model. Where is the forum for us to consider other 
models eg campaigning organisations, social entrepreneurs etc? Where do 
we take account of the experience of the Churches Urban Fund? 

4. Church Related Community Work Development Worker The January MC 
agreed to continue the post wef 1 September 1998. However it has three 
significant changes from the present post : 

• the mouthful of a (working} title indicates a shift in emphasis from 
managing CRCW's to developing the churches' community work 

• in the five year period of the appointment, it is intended that 
management of CRCW's will move from Assembly level nearer to, or 
at, the local level 

• the postholder will be an Assembly staff member resourced 
accordingly . 

5. CWM Self Support Fund We will shortly receive details of a Self Support 
programme, which could open for us possibilities of co-ordinating 
community work already done and creating a coherent policy for local 
churches in community service. 
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Some Consequences 

The immediate consequences are to affect the appointments of the two staff 
members: Secretaries for Discipleship, Stewardship & Witness and Community 
Work Development. The two nominating groups (conveners: Jessie Clare and 
Graham Cook) will need to take account of the new directions suggested by this 
paper, the development work involved and the need for the two secretaries to 
collaborate closely. 

Committee Responsibility It is too soon to resolve the details of this. Initial 
thinking suggests the possible extension of the remit of the Discipleship, 
Stewardship and Witness Committee. The addition of an emphasis on 
community does not negate the other important emphases on discipleship, 
stewardship and witness. In fact, adding deeds (service) to the words (witness) 
makes for a more rounded understanding of evangelism. This also points to the 
need for a re-consideration of the committee's cumbersome name . Are we 
moving towards a Home Mission Committee? 

Tony Burnham March 1998 

4 



MISSION COUNCIL 
13 -15March1998 ASS 

In this bundle of papers you will find a number of resolutions with supporting text, 
which various of the committees propose to bring to this year's General Assembly. 

They do not need the approval of Mission Council as such, but the Council is 
charged with having a general oversight of the Assembly agenda. 

Therefore there will be a brief opportunity, in groups and then in plenary session, to 
make comments on these papers. Conveners will no doubt take note of anything 
that is said and take appropriate action. 

You can look at the papers in any order you like: there may not be time for all the 
groups to look at them all. 

Will groups A,C,E and G be sure to look at the Training Committee papers; group B 
at Health and Healing; group D at Ecumenical; group F at Communications and 
Editorial, and group Hat Youth and Childrens Work. After that, take your pick! 

John Waller 
February 1 998 





Health and Healing Group 

The joint URC I Methodist group on H&H want to bring a resolution to Assembly to 
signal the progress they have made following the establishment of the joint group in 
1996 . Text below . 

RESOLUTION 
Assembly 

endorses the strategy of the Joint Health and Healing Development Group for 
its work until 2000AD as set out in Annex 1; 

11 welcomes the publication by the Methodist Church and the Churches' Council 
for Health and Healing of "Guidelines for Good Practice for those involved in 
the Christian healing ministry", including a code of conduct; 

111 encourages all Provinces to appoint and support Health and Healing Advisers ; 

1v welcomes the revision of "In Hospital" and the plan to revise and publish 
other booklets to aid the pastoral ministry ; 

v notes the resolutions on mental health passed overwhelmingly at FURY 
Assembly (as set out in Annex 2) and encourages links between the Joint 
Group and FURY Council in raising awareness and understanding throughout 
the Church. 



Annex 1: The Health and Healing Joint Grnup strategy has two main goals: 
I The Promotion ol' the normality o i' this aspect or ministry; 
2 The development 01· good practice. 

Action to achieve the fo·st goal: 
a Production of position paper in a popular format on health and healing. 
(agency for action: the Joint Group with the Churches' Council.for Health and Healing - CCJ-IJ:/) 
b The inclusion of prayers for healing in the service books of both denominations and . specilically, the 
inclusion of the calling "to heal" in the final version of the Methodist ordination service. 
(agency.for action: the Methodist Pastoral Care and Christian Education committee, the URC Doctrine Prayer 
and War.ship committee) 
c Training programmes for theological colleges and courses to be encouraged to include health and 
healing in the curriculum . 
(agency.for action.· denominational committees and CC/-!J-1) 
cl Promotion of th e Church's relation sh ip with the world or medicine. 
(agen cy.for action. CCf-1/-J primw·ilJ1) 
c Developing tlK role of the Co nnexional Secretary for L-Jealth and Healing in the Methodi st Church. 
r· Further co-operation with other Methodist and URC staff members , where work overlaps. 

Action lo achieve the second goal: 
a Promotion or the pub I ication 'Guidelines for Good Practi ce ' 
(u?. encyji!I oclirm bookstul!.1· um/ si111i/ur op11or/1111ilies) 
h l'onlinuing the ro le ol'(l\!lethodi st) District and (URC) Provincial J\clvisers in llealth and I kaling. 
-;cn· 1ci 11g :1m l su ppor li11g lh c111 . 

(11,:.:,1 ' 111~1·/('I' nction .lninf <r'm11;1, 1?11//elin,jni11 / lmi11i11g ll'i/h !/('ORN) 

l' \ l.;;ing the n pc11 I .c:1 rni11 g C'rnlrc c o1 1rsc. 

'11 •ii •I'll" I ii 'I I ' I 11, ii· 11 I I I 1, I' I 

I ' i' ' t '1 1• I /, J/ t It I It I// ( 't lf/11• \fl >/It 1/ )'," '/ ''/1 //' I /-1 ·1 't ( '/1111 ·t -Ii · ' \ I '1 l/(/11 ·ii I ft t,1/ •ift II ( 'lit I/ 1/, ////1 'I \', '1 ' /' /t // 'I I 

1\1111e, L: I esulul1011 1Msse(1 .i i 1·u1<. t /\sseml..Hy : 

J.' l JR Y /\sscm hly rCCO[', lli Sl'S th:1t 111any peo ple su rkr rrom 111l'lliaJ hea lth probJc111 s such ;;s :111\ic t)', sl rc.ss, 
depression. schizophrenia and obsess ive behaviour. 
HJRY ;\ssembly believes that the Church requires a greater understanding of mental illness to be able to 
respond helprully lo the needs or peoµlc with mental health clil'ficultics and their families <1ml carers. 
FURY Assembly requests the FURY Council to raise the issue in the following ways: 
a Produce new recourse material for young people, in conjunction with and promoting existing material 
already available, about mental health, them selves and the Church; 
b Publish an article about these issues in FURY National; 
c Work with the Equal Opportunities committee, Church and Society committee and other appropriate 
councils or the church to raise awareness or these issues; 
cl Take the issues to General AssL:mbly with a view for positive action; 
e Provoke discussion of the issues within ecumenical youth organisations. 



Resolution from the Ecumenical Committee 

Methodist/United Reformed Church Relationships 

The General Assembly agrees to release the General Secretary from the direction 

of the 1992 General Assembly to arrange an annual meeting between Methodist 

and United Reformed Church central staff and the President and 

Vice- President of Conference and the Moderator of General Assembly. 

1 . The Next Steps In 1992 the Methodist Conference and the United 
Reformed Church Assembly agreed on a number of steps to take as the 
relationship between the two churches developed. (See Conference 
Agenda p. 633ff and General Assembly Reports p. 87ff). 

These steps were: 

1 . 1 to encourage the birth of more local partnerships and Joint Areas 
and to facilitate their life and witness; 

1 .2 to monitor and assist the process through the Methodist/URC 
Liaison Committee; 

1 . 3 to urge District Synods and Provincial Synods to consider a wide 
range of modes of co-operation; 

1 .4 to direct the Secretary of Conference and the General Secretary of 
the United Reformed Church to arrange a meeting at least once a 
year, which would include President, Vice President, Secretary of 
Conference and Divisional General Secretaries; Moderator, General 
Secretary and Departmental Secretaries. The purpose of these 
meetings was to spend time in prayer, to share information, and to 
consider things in which further joint work at national level would be 
desirable and should be undertaken remembering the Lund dictum 
that we should not undertake separately what could be done 
together. 

2. During the last five years, there have been many developments in the 
relationship which now make it appropriate to review these steps. Among 
these developments have been: 

+ a variety of forms of co-operation through CCBI, ACTS, CYTUN and 
CTE. 

+ in Scotland involvement in multi-lateral talks (SCIFU) 

+ in Wales, participation in ENFYS (The Commission of Covenanted 
Churches) and in The Working Group for one United Free Church 
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+ in England, the conversations of both the Methodist Church and the 
United Reformed Church with the Church of England. 

The ecumenical instruments have developed a great deal of inter
departmental co-operation and staff from both churches regularly meet 
together, in common interest groups, with their colleagues from the 
churches. 

3 . With this background, the appropriate committees of both churches have 
reviewed the work of the Liaison committee. It is proposed that it be 
strengthened to take responsibility for encouraging greater co-operation at 
all levels between the churches, in particular those mentioned above in 1 .1 
and 1 . 3 and any matters to be carried forward from 1 .4 (see below para 
4). 

4. The meeting of officers of the two ch;Jrches in the formal way described in . 
1 .4 is no longer necessary . Both churches have undergon e reorganisati on 
ending the offices of M ethod ist Divisional General Secretaries e:n1d United 
Reformed Departmental Secretaries . The Secretary of Conference and the 
GP. 1wrril Secretary meet fr eciuently nt n v;:iri ety of PcumPnic:al meetings 
an d, whenever necessary, pr ivately , consu lt over matters af i ecting Lil e two 
cl1urcl1es. The Ecumenical Secreta ries also 1neet frequent ly and are 
, 11 .. 1 1 1. "1," , .. , 11 r • "11· i r I • , •. " r 11 ii' 1 i, 1 i. , I\ 1 r; 1 "1 , 1 , T 11, • 1 1 11 • r • 1 i, , , 1 "'·" 1 ', · 1 . ' 1 , , 

1 , ii· 1 • 1 1 1 1 I ; 1 ' . r , '' v 1 ' r y v r ~ ; ir· I 1 ; 1 s l H ) co 11 1 c ~ ; 1 I o rn 1 ; 1 I 1 I y , c • r 1 v r' 1· i 1 11 1 c ir ( ) 1 1 1 ir I : ll 1 r' ; Jr I v 
II I t .; ! I I I I I I I I ,. ! I 
to I vv11 t• llJ 1,,, V\,!I •1 tl!I \, t J111 I .. \)It!~ J th•• 11!1\J 'I~ ill 1111 I I /.H i/11 ,1y I ll 

~ucrcLc1ry ul Llw U111tecJ He lor111ed U1urcl1 lro111 tliu di rec ll ur1 Lo cirr<.lf lSJ C Ll11 s 
111r-!1-:li 1 1~i, i1 1 l lH~ ass ur c:ince ll 1c-l1 it s purposP is 11 ovv r11lfil led in otlwr vvnys 
and that rela ti onships between the two churches wil l not be impaired in 
an y way by its discontinuance. 

YOUTH AND CHILDRENS WORK COMMITTEE 

1) Assembly commends to the church the use of music and film as tools for all 
ages to explore creativity in the world. 

2) Assembly believes that young people have a valuable contricution to make to 
the decision-making councils of the church at all levels. 

Ass emb ly expects councils of the church at all leve ls to make meetings 
accessible to young people by 
i) paying attention to (day, evening, weekend) meeting dates 
ii) acknowledg ing and responding to transport restrictions 
iii) setting and publishing yearly dates. 
Assembly encourages and urges young people to take advantage of the 
opportunities to participate and contribute to the councils of the church at all 
levels. 

Assembly offers the They've asked me to be .. .. paper to be used by young 
pe opl e.; 2rnd counci ls of the church to prepare young people for full er 
invo lvement. 



COMMUNICATIONS AND EDITORIAL COMMITTEE 

The Communications and Editorial office is constantly asked to provide labels or mailing lists to other 
organisations . The present policy is to provide a limited list of ministers to Christian Aid and to the 
Free Church Federal Council only for particular mailings . 

The URC Year Book, published annually, gives personal details on all ministers of the United 
Reformed Church, names and details for ministers of other churches serving the denomination and 
names and full addresses of church secretaries . 

It is apparent that despite the copyright notice printed in the book many commercial organisations 
purchase the Year Book and compile mailing lists from the information therein. It is also possible to 
buy a URC mailing list through a commercial organisation specialising in the compilation of lists from 
a wide variety of sources . The information on such lists is often inaccurate . There has been concern 
expressed by ministers and church officers at the amount of unsolicited mail which is constantly 
received . 

There has now been a request from a commercial publisher to publish the information contained 
within the Year Book on the Internet . The Committee are of the opinion that if such information is to 
be published in this way it should be published by the Church using its own site, where it can be 
regularly updated. It is hoped to publish on the URC website, a list of those ministers in pastoral 
charge who have agreed to their names being included, in the near future . 

Churches Information for Mission, an organisation set up under the aegis of CTE has plans to provide 
a central data base of all church information including details of ministers and officers . The 
Committee welcomes the work already done by CIM in this area, especially in mapping projects as a 
tool for mission. 

For CIM to develop further and to become a fully effective tool for mission, the Project has 
apparently to rely for some funding on the sale of mailing lists to commercial organisations . 
Although reassurances have been received that each denomination may determine how its own 
material is used, the Committee have expressed unease at such a Project being funded in this way 
and seek guidance on how much material should be made available and how privacy can be 
safeguarded . 

RESOLUTION 
Recognising on the one hand the increasingly diverse ways in which information can be disseminated 
by electronic means, and on the other the need to protect the privacy of individuals, Assembl y 
authorises those responsible for the gathering of personal information to allow other Christian 
organisations access to information on 

(i) the location of local churches 

(ii) the details of a contact person for each local congregation who will normally be 
the minister in pastoral charge but may be an officer who has agreed to their 
name being so used 

(iii) relevant contact information for Provincial and District Offices 

and furthermore instructs the Communications and Editorial Committee to discourage the commercial 
use of information contained within the Year Book of the United Reformed Church. 

The Churches Advertising Network (CAN) is an ecumenical project which, seeing as its target 
audience are those who do not go to church , aims to bring to their attention the "rumour of God" in 
an increasingly hostile world through a series of topical and relevant radio advertisements, poster and 
leaflet campaigns . 

CAN is a professional organisation using some of the best names in advertising and yet is economical 
in that most of the expertise, time and equipment used is donated . As yet there is little financial 
input from most denominations and the network operates within an extremely tight budget. 

Resolution 
Assembly commends the work of the Churches Advertising Network to local congregations and asks 
the Treasurer, through the Communications and Editorial Committee to make funds available for the 
future wo rk of CAN . 

A presentation is also planned for this topic . 



United Reformed Church 
Training Committee 

Extract from Training Committee Report 
to General Assembly 1998 

13. Continuing Ministerial Education 

13 . I. I The Training Committee believes that the time has come to re-launch and enlarge a 
new programme of Continuing Ministerial Education (formally known as In-Service 
Training) for the United Reformed Church. [The term, 'Continuing Ministerial 
Education' (CME) is used in other Churches . Its use by the United Reformed Church 
will make ecumenical recognition and collaboration easier than the use of another 
term. Continuing Ministerial Education is an umbrella term which includes both 
Post-Ordination Education and Training and other In-Service Learning opportunities 
for Ministers and Church Related Community Workers .] 

13 .1.2 Why is Continuing Ministerial Education important? Continued enrichment of 
mind and spirit is vital for Ministers and Church Related Community Workers and for 
the Church . Only by such enrichment will Ministers and Church Related Community 
Workers continue to be equipped to participate in the Mission of God, to address the 
needs of individuals, and to engage with the issues that shape a plural and changing 
society. 

13 .1.3 The Committee believes that Ministers and Church Related Community Workers 
should be firmly committed to keeping abreast of new thinking and methodologies in 
order that the whole people of the Church may be equipped, excited and inspired by 
new insights, and may take up the challenges that come to those willing to discover 
the ever new things that God is doing. We believe that over a period, participation in 
the proposed scheme will help them to be better Ministers both in their personal 
development and in preparing them for specific ministries, and that it will increase 
the effectiveness of Ministers and give them a greater sense of their fulfilment in their 
discipleship and outworking of their calling. It will lead to members of the Church 
being better equipped to relate their faith to the demands and decisions of daily life 
and to speak about their faith . 

13 .l.4 The Committee has worked hard to prepare the foundations for a new programme of 
Continuing Ministerial Education . During the preparation of these proposals a 
representative of the Committee has had discussion with the Resource Planning 
Advisory Group and has taken cognizance of the report of the Church of Scotland's 
Conunittee on the Maintenance of the Ministry, May 1987, which addresses the topic 
of ' Ministry Development ' and of the in-service scheme operated by the Presbyterian 
Church of New Zealand. 

13.4. Aim: 

The aim of Continuing Ministerial Education is to help ministers be more effective both in 
their personal development and in preparation for specific ministries. 



14. Objectives for Continuing Ministcl"ial Education: 

(i) To help minister reflect theological ly on their ministry, so that theory and practice arc 
brought together. 

(ii) To help ministers appreciate the creative relationship between personal appraisal and 
continuing ministerial education . 

(iii) To enable ministers to keep abreast of Biblical , theological and other learning 
relevant to ministry in a rapidly changing world 

(iv) To assist ministers to continue to develop appropriate specialisms and skil ls as the 
emphases of their ministry change 

(v) To encourage ministers to have a thirst for learning, continued spiritual growth and 
informed flexibility in ministry 

(vi) To help ministers lake seriously their role as teaching ciders, to share good practice 
and to learn from growth points in the Church. 

(vii) To renew ministers in their tasks of caring for and enabling people to develop and 
express their discipleship 

(viii) To e11cour;1gc. as an extra to nor111;1I eonti1111ing ministerial ecluc;1lio11 . the provi s ion of 
induction courses for all new work . 

And, during the Post-Ordination period to 
(ix) Prov ide ;1 co nsistent and co-orclinal ed programm e fo r mini sters in th eir first three 

years of111 1n1slry. 
(,\) Provide a programme whi ch is earthed in practica l m1111sl.ry 
(\i) O!Tc1 ~t 1pp0rt 

I'> I 1 ; d1 ,. t (· .i t!1i v · I Ii 1. 11 I 1 11 1 ~ 
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H Co111111 u11t!_'.. M1n1sleri ;il Ld 11 c;1l 1nn (prcv1n11-; lv known ;is f11 -Snv 1 ·c Tr; 11 1111i,~·. r·OI 
Min isters) 

16. A. Post Ordination Education and Training - POET 

Post Ordination training- what: we have at the moment 

16 . l Post Ordination Training is compulsory for all ministers and takes place during the 
first three years of their ministry . Until now, the responsibility for organising Post
Orclina.tion Training has lain with the Province who have generally laid on a number 
of pastoral /support/ skill learning days ; and Districts have appointed a. pastoral 
adviser for each new mini ster. At the encl of the first three years in mini stry, 
ministers have been invited lo a refresher course at either Westminster College or at 
the Windermere Centre Ministers have also been invited to a 24-48 hour vis it to The 
United Reformed Church House to learn more about the work of the URC committees 
and of the House. 

16.2 Post Ordination Training is needed because not all traini ng needs can be covered prior 
to ordination and because some needs only emerge during the practice of minist1y. 



16.3. The need for new proposals. 

16.3.1 So why are we introducing new proposals? Currently, the quality and quantity of 
Post ordination training is variable. Some Provinces have produced admirable 
guidelines and run excellent courses. Some ministers have worked very hard in this 
area. But this is not, unfortunately, tme throughout the Church. The intention is that 
the programme of Post-ordination education and training described below will be an 
obligation for all ministers. The arrangements for Post-ordination education and 
training are to be made part of the settlement agreement for each new minister. 

16.3.2 The Training Committee 's aim is to introduce a programme of continuing ministerial 
education for all serving ministers . Post-ordination education and training is a very 
important part of these plans, because it introduces both ministers and local churches 
to the idea that the minister will continue to learn and develop, so the learning 
becomes a habit, integral to ministry. 

B. Continuing Ministerial Education for More Experienced 
Ministers 

Continuing Ministerial Education - what we have at the moment 

17. l.l All those in ministry - (Stipendiary and Non-Stipendiary Ministers, Church Related 
Community Workers, Youth and Children 's Work Trainers and Lay Preachers) are 
encouraged to take part in In-Service Training. Stipendiary and Non-Stipendiary 
Ministers are expected to take one week each year (including Sunday) off from their 
pastorates, in order to take time apart to study and reflect. Ministers, Church Related 
Community Workers and Youth and Children ' s Workers are invited to apply for In
Service Training grants supported by the national Church and Provinces . Then, every 
ten years , both Stipendiary and Non-Stipendiary Ministers are encouraged to take up 
to three months off for study and reflection, again supported by grants. 

18. The need for new proposals. 

18.1 We find, however, that barely ten percent of ministers apply the for In-Service Training 
grants that are offered, and even if Ministers apply for support from other sources, or 
personally fund their training, we suspect that perhaps only about twenty percent of 
ministers take the opportunity to take time off to develop their spiritual and personal 
skills for ministry. If this is true, then this is a great cause of concern . Ministers are 
important gate-keepers to new ideas and visions which will help the Church grow. If 
Ministers are stuck, educationally and spiritually, in the period in which they initially 
trained for ministry, then the Church itself will not grow. 

18.1.1 The following three Resolutions offer proposals for ways forward which will enable 
all ministers grow and develop their ministry . 



RESOLUTION I Training 

The General Assembly endorses the programme of Continuing Ministerial Education set out 
in the Book of Reports . 

Continuing Ministerial Education 

I. I Ministers and Church Related Community Workers arc strongly urged to devote two 
weeks per year to Continuing Ministerial Education . I Post Ordination courses, refresher 
course and sabbatica l leave will count as conti1111ing ministerial ecluc;ition in lhe year in which 
thl>Y arc taken . Ministers may opt, if they wish, to nominate Provinci;1l s111nmer and spring 
schools for ministers as one of their weeks or part of one of their weeks of Con tinuing 
Ministerial education depending on the length of the schoo l. It will be possible for some 
courses lo be pl:1nll ed as lirst o r hi gher deg1\;e 111e1duks To mak e this pos.c; ihk it "ill he bes t. 
as far as stipendiary m1n1sters an,; CO!l (.;C llled, lo think or 'wee k' m1~;1111ng Monclav 9.00;1111 
11111i l l'rnb\' lunc h 1i11H· Ministns attending ;1 wee k long course should not be cxpectcd tu 
lc,1ti \\l1 1s l1ip u 11 lli1.. lull 1111111l: '-o11 11 •1.11 11 111, il l1 .. \::.,1 · i: • :•_I ,, 1,,' , II .'ti'! I 11 ii" l'11111h- 1:1, 1 
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two stages : 
(a) January 2000 to December 200 I: At this stage, all ministers in active service or 

the United Reformed Church and Church Related Community Workers shall 
devote one week per year to Continuing Ministerial Education. 

(b) January 200 I onwards: After this initial period, it will be expected that all 
ministers and Church Related Community Workers should normally devote two 
weeks per year to continuing ministerial education. 

I 3 District Councils are strongly urged to ensure that an agreement requiring the minister to 
take one week 's continuing ministerial education in the academic year beginning in 
January 2000 and two weeks In-Service training 111 the academic year beginning in 
January 200 I and in subsequent years be included in all settlement agreements made 
after the I '1 September 1998 

1.4 and that a settlement agrccmcnl without such a clause be not acecpted or a ca ll confirmed 
by a District Council. 

1.5 J\11 mini sters should keep a record of continued le;irning. 

ti Continuing Ministerial Education may be provided via two routes: 
(i) a programme of approved courses from which ministers may select or 
(ii) an agreed programme of reading, writing or other activity suggested by the 



minister and approved by a Continuing Ministerial Education Provision sub
committee 

1. 7 In any year where a new muustry is being taken up, an opportunity for continuing 
ministerial education of up to four weeks should be available as part of the induction into 
a new post. This time should be used for the direct benefit of equipping the minister for 
the work ahead. 

1.8 Resource Planning Advisory Group are asked to include the cost of Continuing 
Ministerial Education in the budget of the Church. 

1.9 The Training Committee is requested to set up a Continuing Ministerial Education sub
committee, composed of representatives of the Colleges recognised by the United 
Reformed Church ' s Training Committee, representatives of Provincial Training Officers 
and of the Training Committee. 

1.10 The brief of the Continuing Ministerial Education Provision sub-committee is to : 
(i) prepare a programme of learning opportunities which. may be taken in the 

colleges recognised by the Training Committee, the Windermere Centre and 
any other hired venue. [This could be an additional source of income for 
Colleges] 

(ii) list learning opportunities provided by other bodies which may be used as 
examples of the courses for which fonding will be provided , 

(iii) assess proposals from ministers for in-service learning and the funding 
required and to be provided. 



RESOLUTION 2 Training 

The General Assembly endorses the programme for Post-Ordination Education and Training 
of Ministers set out below: 

The proposed model for Post-ordination education and training. 

2. 1 The programme will consist of three strands: theological reflection, personal I 
spiritual development and the acquiring of further ski lls, knowledge and understanding 
information All three strands wi II be provided by each of three difl'crcnt sources 

(a) Locally - through one to one work with a pastoral adviser. 
The Province will , having consulted with the new minister and with the relevant District 
Pastoral Committee, appoint a Pastoral Adviser. This will happen as soon as possible, and 
in any case within three months of ordinati on. The task of the Pastoral Ad viser is lo ofTer 
support, opportunities for theological renection and encourageme11l or spiritual and 
personal ckvelopment. The mini ster and Pastoral Advi ser will meet eve ry six weeks. 
Guidelines regarding the role of the Pastoral Adviser will be made nati onall y in 
eu !Ltb()1:1lion \\ith Prnvi11ccs. hul tr:1ini11g opporlu rllli cs \\ill lie Lk:li\1:1cd 1rnllir1c1:ilh 
Further guidelin es and tr:1i11i11g opportunit ies for P:1s tor:1 I Alh·iscrs wi ll be m:1dc ;1v;1il:1hk 
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(c) National~)' - tltrou;:lt residential wee!< ends. 
New ministers will attend two 48 hour residential weekends in each ol' the three years or 
the programme. These wil I be run using a syllabus such as the one suggested below so 
that a variety of areas of skill and experience can be developed . Courses time-tabled at 
weekends arc important because they provide an opportunity for all new mini sters to 
attend, and they provide a Sunday free of leading worship and the preparation involved . 
Arrangements will be made for defraying essential costs . 

2.2 Further detail 

a) The oversight or the programme wil I be carried out nationa I ly 
b) It is proposed that thi s new Post-ordinalion education and training prog ra111111e begins 

ror all newl y-ordained mini sters in Seplc111bcr I 9lJ9. In order to 111:1k c Provincial 
groups more viable, mini sters ordained in 1997 and 1998 will be in vi ted lo join these 
groups. 

c) There will need to be a 24 hour consultation for Provincial Post ordination education 
and training co-ordinators and Provincial Moderators in Spring 1999. 

cl) Training for Pastoral Advisers should begin in Spring 1999. 
e) Initial training colleges and Courses will be asked to provide suggestions about the 

training needs of each new minister as initial training is completed . The Provincial 



Director of Training, or some other similar person in the Province, could encourage 
new ministers to work on these suggestions during the Post-ordination education and 
training. 

f) The refresher course year would move from the third year after ordination to the 
fourth year, followed by the seventh, fourteenth , twenty-first, etc .. . 

2.3 Suggested syllabus for residential weekends. 

Nine courses will be offered (three in each year of Post-ordination education and training) , 
from which the new ministers will choose six (two in each year) . 
The topic for these could be : 

a) Ministry in context 
b) Handfing conflict 
c) Administration 
d) Communication 
e) Time Management 
f) Working in groups 
g) Ministry and identity 
h) Spirituality 
i) Worship 
j) Social Analysis 
k) Theological Refl ection 



RESOLUTION 3 Training 

Assembly, having approved a policy for Continuing Ministerial Education, asks Mission 
Council to consider the appropriate staffing arrangements. 

Staffing arrangements 

3.1 The programmes for Continuing Ministerial Education and Post-Ordination Education 
and Training will require considerable energy, adm inistration and co-ordination with 
Provinces, District Counci Is and ministers themse lves. The Training Comm i ttcc bcl icves tlrnt 
it will be necessary for an additional staff post tn he created ir thi s progr~1mme is to succeed. 
especia ll y as the work or the Training Commillec is already over-stretched . The Committee 
therefore asks Miss ion Cou ncil to cl iscovcr how the c:-; isling sla ff post together with a deli tion ~il 

staff support, might be organised to effect the programmes outlined in the Book of Reports. 



ODD~ MISSION COUNCIL 

o~~ .____1_3 -_1_s_u_ar-ch_1_9_98__, M 0 RE A SS 

The Assembly resolutions from the Church and Society Committee 
and the Discipleship, Stewardship and Witness Committee came in 
after the second mailing was complete. 

They are for consideration on Sunday morning. 

Please will group A start with Church and Society and group C start 
with Discipleship, Stewardship and Witness? 

Otherwise every group is welcome to cover any of the ASS and 
MORE ASS papers it wishes. 

John Waller 
10 March 1 998 



Church and Society draft resolutions for General Assembly 

1 Roots and Branches 
Assembly 

a recognises with thanksgiving and repentance that the care and stewardship of God's 
creat ion is an essential part of Christian discipleship; 
b challenges every local church to address its own responsibilities over th e next two years, 
using the pack 'Roots and Branches' ; 
c in pa1ticular, instructs Church and Society, in conjunction with other committees, to 
develop a plan for energy audits of church premises; 
d invites District Councils to consider these matters in their regular visits to churches. 

This is the main Ch·Hch and Society resolution this year. The supporting text will contain an 
outline of the distinctive approach being adopted in the 1Roots and Branches1 pack and a 
report on the Church of Scotland energy audit programme on which ours might be modelled. 

2 from the Joint working group on ageing and work with older peo ple 
{Church and Society with Discipleship, Stewardship and Witness) 

". •. rnn1hl~1 '"'P lrnmes and endorses the development by 1-his jo int working group of a 
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encourage sludy, debale and anion on the issues of old age and of an <1geing soc iety, with 
particular reference to the Internat iona l Ye<lr of Older Persons designated fu r 1999; 

b to seek ways in wh ich positive perceptions of old age and o lder people may be rdlected in 
the li fe and worsh ip of the church. 

The supporting text sets out the seven-point strategy for prornoting this work in the run-up to 
the International Year of Older Persons 7 999 and the Millennium Debate o f the Age, launched 
March S; it is hoped to have a mobile exhibition at Assembly for one clay. 

Church and Society is also involved in the resolutions on H urnan Rights (joint ly with 
Ecumenical Comm ittee) and on health and healing (from the jo int M ethod ist I U RC group) 



United Refonned Church 
Ecumenical Committee I Church & Society Committee 

Resolution for General Assembly on 
50th Anniversary of the United Nations Declaration of Human Rights 

This Assembly, 

Noting that 1998 marks the 50th Anniversary of the United Nations Declaration of 
Human Rights, 

a) Gives thanks for the work and witness of the UN Human Rights Commission, 

b) Calls upon Her Majesty's Government 
• to ratify the first Optional Protocol to the UN Covenant on Civil and 

Political Rights, allowing individuals to access the UN Committee on 
Human Rights 

• to ratify the second Optional Protocol to the UN Covenant on Civil and 
Political Rights, committing the UK to a complete and permanent ban on 
capital punishment, 

c) Welcomes the move of Her Majesty's Government to incorporate the European 
Convention on Human Rights into UK legislation, 

d) And requests the Church and Society Committee to study the proposals by the 
lnterAction Council for a Universal Declaration of Human Responsibilities in the 
context of the debate on Human Rights, and to make an appropriate submission 
to Her Majesty's Government. 

PW/PJB 213198 



Resolution 1 
Evangelism after the Decade 
Assembly encourages 
a) local churches to engage actively in evangelism and evangelisation, using those with appropriate gifts 
b) District Councils to hold Vision Workshops 
c) the Discipleship, Stewardship and Witness Committee to explore ecumenically the possibility of 

establishing a College of Evangelists 
d) the idea of a mission enabler/development worker being used in every Province, to help local churches 

engage in God's mission. 

Evangelism after the Decade 
1.1 Churches in England are observing the l 990's as a Decade of Evangelism. There are two more years 
to go, but already there is an emerging consensus about some fundamental perceptions: 

• t11e local church and its members are universally seen as the primary agent of faith-sharing 

• faith-sharing cam1ot be separated from other parts of Christ's mission (e.g. caring, nurturing 
behevers) 

• evangelism and particular evangelising projects can often bring together Christians of different 
denominations and theological trnditions: this is trne at national and local level 

I} th"' t:;;dcc 0f ev;:>nn1>li«111 ::mrl "'""'"!)'f.'lis;:.t!r111 ,;on> i11P."tnr"lhlv l·i,.J,erl th_p inrli"fr{q;ll ?l]rl thp <;1_'\ri?l 
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faith and commitment 
discipleship growing in understanding and practice of faith, usually through relating to other 

Christians 
eYangelisation discerning spiritual truths relevant to the contemporary world and in partnership 

with others engaging those forces which dehumanise and destroy 
mission all of these are facets of God's mission: God who gave himself to the world in Jesus 

Chri~i seeks to reconcile all things to himself. 

3 .1 The principle agent for mission is the iocal church and its members 
gathered as a community for worship 
caring for one another 
serving in the world individually and as a fellowship 
actively challenging all that dehumanises and destroys 

3 .2 An evangelising chuR"ch 
listens to the Holy Spirit and the comm.unity in which it is set 
grows in understanding and practice of the faith 
shares the gospel story, which has the power to transform individuals and institutions 
provides an opportunity for response 

3.3 The Committee invites local churches to consider the implications oft11e above by 



3. 3 .1 developing personal and corporate prayer life which interacts with the community 

3 .3 .2 reflecting on the care and service of individual Christians and local churches and on 

• how far such service should and does make Christ visible 

• how far it provides opportunities for speaking about Jesus 

• how far it helps Christians to discern the good news of Jesus Christ, and so leads us on to 
an informed critique of our lives, the church 's priorities and community values. 

3.3 .3 contemplating what growth in Christ means in practical ways for the Christian fellowship 

3.3.4 finding ways in which Christians can learn to speak comfortably about their faith, learn to share 
together their experiences of Christian discipleship and can be provided with occasions for faith sharing 

3.3.5 examining how the worship of the church reflects the experience of the worshippers and the 
community and engages with issues of concern to them so that God' s voice may be heard 

3.3.6 identifying those within the fellowship who have the gift of helping others to faith in Jesus, and 
encouraging them in this; and finding ways in which they can learn and develop their gift. 

4.1 Many churches have found 'Alpha ' courses have helped church members and enquirers to develop 
their understanding of the Christian faith, and their readiness for commitment. 'Emmaus' is a similar course 
with a greater emphasis on the church community. 

4.1.1 There are other materials available including 'Hitchhikers Guide to the Gospel", 'Developing 
Discipleship', 'Let 's explore the United Reformed Church', and particular parts of 'Training for Learning 
and Service'. The Open Leaming Centre provides a unit of study on Evangelism. 

4.1.2 Southern Province and Wessex Province have both developed their own courses which could usefully 
be shared across the denomination. 

5 The wider church 

5.1 The task of the wider church is 

• to stimulate, encourage and enable the local church to evangelise 

• to share stories of what has been done 
• to encourage theological reflection about the gospel and ways of enacting and proclaiming 

it 

• to reflect on trends in society and their implications for evangelism 

• to support regional and nation-wide evangelistic initiatives, both denominational and 
ecwnenical 

• to remind the churches that the URC at every level is committed to work with other 
churches and Christian agencies wherever possible 

5 .2 Provinces can help churches to think about evangelism into the next decade by 

• encouraging the use of good quality training materials 

• making an evangelism enabler or development worker available 

5 .3 District Councils can help churches by 

• having a District vision workshop 



• encouraging churches to identify people with the gifts of evangelism and evangelisation, 
and providing training, support and opportunities 

• developing District visits as occasions for stimulating mission planning 

• providing opportunities to exchange experience of faith sharing 

• considering networking members in similar occupations/situations to talk together about 
living an authentic Christian life at work, leisure or in other particular circumstances 

5.4 The Discipleship, Stewardship and Witness Committee can help by 

I ' 1 ' 

• eva luat ing mission projects and exploring ecumenically new forms of being church 
• considering ecumenically what 'growtl1' and 'success ' mean for mission 

• thinking through what discipleship will mean in the next decade, and so how Christians 
can be helped to grow in Christ, and what the implications are for the local church 

• explo1ing whether membership is a usefu l concept in an age in which people do not join or 
belong 

• learning from the experience of those on the frontiers (e.g. CRCWs, industrial missioners, 
Christians in the Media and Science) 

• discerning through 'the Open Book' how the gospel can speak to areas of economics, 
politics and corporate ethics 

• talking to other denominations about a College of Evangelists which would authenticate 
and support those with a gift of evangelism_ 
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6. 1.3 Becoming what Christ wants us ~m<l all humanity to be; so the structures of our society need to be 
evangelised too. 

APPENDIX 

SHOULD THE URC HA VE AN OFFICE OF EVANGELIST? 

1 The Committee has considered several requests and studied several papers suggesting that the URC 
ought to recognise those with the gift of evangelism through some sort of Order or Commissioning of Min istry_ 

2 The Committee's understanding is that every local church should be seeking to identify those within its 
fellowship who have the gift of talking about Jesus. They need to be encouraged to use their gift in ways that 
evoke a response of faith_ It will be appropriate to help them learn and reflect 011 their own faith; there are 
courses, books and programmes available to help them _ 

3 lt may be that some Christians could su itably exercise their gift of talking about Jesus in a wider 
context. They should be offered training which would not take them away from the work they are doing, and 
they should be offered relevant on-the-job development of appropriate skills including biblical t ra ining and 



how to work collaboratively. A number of suitable courses already exist (such as the Open Leaming Centre's 
evangelism unit) and individuals should be encouraged to use them. 

4 The Committee has heard many pleas from local chillches for help with outreach, and surveys in 
three provinces have shown conclusively that a person is preferred to a 'pack'. However, there has been no 
indication that churches would like there to be more evangelists available to conduct services and missions and 
engage with local people outside the church. The committee therefore does not consider it opportune to 
recommend the creation of an order of evangelists as an additional category of ministry at this time. However, 
it will explore the idea of 'Apologists' . These would be elders or members who would receive some training 

in theology, contemporary issues, inter-personal communications skills, storytelling and parables; they 
would be available to districts for use in churches at meetings to talk about the Christian faith. 

5 The Committee points out that it is possible for a serving minister or a lay person to be freed by the 
councils of the Church to use his/her gifts of evangelism in the wider church, and encourages Districts and 
Provinces to experiment in this way. This has the advantage of providing a framework of accountability; it 
uses existing schemes of training; and it does not typecast or marginalise those who are appointed. 

6 The Church of England is in the process of establishing a 'College of Evangelists ' to recognise and 
oversee those seeking to exercise their gift of evangelism nation-wide. The Committee, with equivalents in 
the Baptist Union and Methodist Church, is talking with the Church of England about whether this might 
become an ecumenical College, recognising those with a calling to evangelise beyond their own local church. 
This would go a considerable way to recognising evangelists •.v.ithin the URC. 

7 Although the Committee is not at present recommending the recognition of the ministry or office of the 
evangelist as a separate or distinct ministry, it values evangelists exercising their call within our own and 
other traditions; many local churches testify to how the Holy spirit has used such people to bring others to 
faith . 

Resolution 2 
Baptismal Records 
General Assembly 
a) charges all churches with keeping a Baptismal record and recommends using the URC Baptismal 
record book 
b) requests District Councils to discover what provision each local church makes for recording Baptisms 
and recommends that, during pastoral oversight visits, visitors ensure that the Baptismal records are kept up 
to date. 

Baptismal Records 
The Committee's attention had been drawn to the failure of many local churches to keep adequate Baptismal 
records . Random enquiries suggest that many congregations might not keep proper records, yet church 
secretaries and ministers are often asked to certify that a person has been baptised. The committee agreed that 
it is vital that local churches keep an accurate record of Baptisms 



Resolution 1 
NewStart 
Assembly welcomes ecumenical co-operation in preparations for the Millennium and recommends 
a) the idea of local Churches Together groups giving every home a millennium candle and encouraging 
the nation to share in the Millennium Resolution on 31 '1 December 1999 
b) the New Start theme of the Churches ' Millennium Group, and encourages local churches to consider 
how they can advocate a New Start for the world ' s poor, a New Start at home, and a New Start with God in 
their own communities 
c) the idea of churches following the same general themes during the period Advent 1999 to Epiphany 
2000 and welcomes the proposed ecumenical publication of worship material. 

NewStar 

1. l . l NewSt<irt Ltd will be producing a millennium candle and a copy of the millennium resolution for every 
household. Local churches are asked to purchase them, and make a gift of them to the homes in their 
neighbourhood . Obviously there will be a cost in bot.'1 money and time, as well as a need for inter-church 
planning, and that planning needs to begin soon 
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1.3 Chll rches which are offering spintm1 l hope to their local communities Wlll be glad to be able to thmk 
and worship following the same themes and using L!-ie same materials from Advent to Epiphaoy Churches 
using the revised common lectionary, Partners in Leaming, SALT (Scripture Union) and Roman Catholic 
education3) materials will find that for that period they will all be focused on the same tl1emes . There will be 
supporting worship materials published by the Millennium Group. 

Resolution 2 
Dish'ict Cor·respondents 

Assembly invites District Councils to appoint a Millennium Correspondent to receive information about 
Christian thinking and planning for the millennium. 

District Correspondents 
1.1 ' Millennium News' is an excellent publi.cation brjmful of news and ideas; many different groups 
come forward with good ideas which churches would benefit from hearing about. It would be good if the Task 
Group could direct such information to one person in each District, who for this limited period would take the 
responsibility for sharing information across their district. 
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