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change. Questions were provided for discussion in groups and the matter was
considered later in plenary session.

93/67 SYNOD CONCERNS

(a) WESSEX Mrs Christine Hardwick reported a concern about District
visitations/consultations. A valuable training conference was held at Barnes Close and
Mrs Hardwick asked if some training could be done nationally to help carry forward
this important work. Copies of the report were available in each District. Other
members of the Council spoke of their experience of training and also training of
Interim Moderators. It was noted that legal and trust officers, provincial directors of
training, Synod Clerks and the trainers network met regularly.

It was agreed that the consultation document from the Barnes Close meeting be
commended to Provinces and District Councils for discussion; and that in two years'
time there should be another consultation along the same lines.

(b) YORKSHIRE The Revd Duncan Wilson reported on behalf of the Ecumenical
and Deployment Committee difficulties arising on a number of occasions with the
Methodist Circuits. In most instances relationships in LEPs were good, but there was
need to ensure the establishment of good relationships and communication. He asked
if the yellow document on Methodist/URC liaison could be brought forward again.

Other Provinces had experienced similar difficulties and shared information on ways
found to facilitate communication. URC should deal with Circuits. A model
constitution had been prepared in 1993 which is currently before MEW at Home and
Doctrine and Worship Committee and would go to the General Assembly in 1994.

(c) SOUTH WESTERN The Revd Michael Hubbard reported great difficulties in
the Province in coping with the financial operation following the two very large
increases in stipend in the last two years. The proportion of each congregation's
giving to what it receives in ministry has declined; there are few ministers and District
officers. Now that there are no central Departmental committees there is a vacuum in
Provincial committees, though they are trying to think through a new structure.

In discussion it was evident that the problem of communication was widespread.
Provinces have to develop a network of communication. There can be variation in
function according to the needs in various parts of the church. The Revd Dr Philip
Morgan regretted the loss of the drive we had when the URC came into existence.
We need to do much more ecumenically, pooling our resources, including ministry.

EVENING PRAYERS were conducted by the Chaplain and the day's session ended at 9.15
pm.
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MINUTES OF THE MEETING 2-4 MARCH 1993

The Minutes of the meeting held from 2nd to 4th March 1993, which had been
circulated, were agreed and signed.

GENERAL ASSEMBLY - MISSION COUNCIL RESOLUTIONS

(Assembly Record, pp. 10 ff). The General Secretary reported decisions taken by the
Assembly and matters which needed further consideration by the Mission Council..

Resolution 1(b) - Deputy General Secretary. The Mission Council had been asked to
report to the General Assembly in 1994 on the procedure to be followed in the
appointment of the Deputy General Secretary. The Mission Council Advisory Group
proposed, and the Mission Council agreed;
that the response should emphasise that there was no change in role, that the
Deputy General Secretary was to be available to cover for any significant
absence of the General Secretary: further, that no procedure was necessary at
this moment as a Deputy General Secretary has been appointed, but before any
change is made, or at the time of the committee restructuring, whichever is the
sooner, the role including the method of appointment would be reviewed.

Resolution 7. Westminster College. After amendment, this was carried by the
Assembly in the following form:
"Assembly resolves that the Mission Council be authorised to take such steps
as are necessary to recommend to the General Assembly a future policy
regarding the use made of Westminster College due regard being given to the
relationship of other centres of training to the Assembly; and to report to the
Assembly not later than 1995".

The Mission Council Advisory Group recommended the appointment of

(a) consultant(s) to undertake all the preliminary work of gathering information,
collating submissions and preparing a report giving all the options. Mission Council,
with advice from the Mission Council Advisory Group, could then review the report
and take any appropriate further steps before reporting to the General Assembly.

The Advisory Group further suggested that a reference group consisting of the
conveners of the Training Committee (the Revd John Sutcliffe), the Training Review
Group (if appointed, if not then the Revd Julian Macro) and the General Secretary be
asked to propose to the January 1994 Mission Council the name of (a) consultant(s)
and an outline of the briefing to be given to them,

The Mission Council, after discussion, accepted these recommendations.
Resolutions 9 and 10 had been carried in amended form.

Resolution 11. Honouring of agreements made between ministers, churches and
District Councils before Sth July 1993.

The General Secretary reported that recommendations were going to the Maintenance
of the Ministry Committee. Joint Pastorates with the Methodists would need a
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Friday March 18th - Sunday 20th at St. Joseph's Upholland, Skelmersdale;
Friday September 30th - Sunday October 2nd at Damascus House, Mill Hill.

(f) Correspondence A letter had been received from the Revd John Hall on behalf of
the GEAR Committee following up the booklet published by Church and Society:
"Homosexuality and the Gospel - a contemporary restatement of traditional Christian
teaching", stating the view that the URC needs to establish a policy in relation to
homosexual people in the life of the Church, with some suggestions about such a

policy.

The Mission Council Advisory Group recommended that no action be taken on the
grounds that we are in the middle of a process of the publication of papers to stimulate
members' thinking, the GEAR document being a contribution to the debate; a further
paper bringing together some people's experiences is still to be published; that to press
for a policy at this time would be divisive.

Therefore it was recommended that Mission Council does not accept the proposals in
the letter and the Council accepted this recommendation.

NOMINATIONS

The Convener, the Revd Jessie Clare, presented the report of the Nominations
Committee.

(a) Moderators' Review Groups for Northern and Southern Provinces
Recommendations will be put to the General Assembly 1994 that the Revds David
Jenkins and David Helyar be appointed to a second term of service until August 1999.

(b) Moderator's Review Group for South Western Province expressed its gratitude to
the Revd Michael Hubbard for his service over the past 16 years, which is due to end
on 31 August 1994. The group were not able to agree to commend to the General
Assembly an extension beyond that date and will therefore meet again.

(c) The Glendyne Chair of Old Testament Language, Literature and Theology at
Westminster College, Cambridge The Convener of Ministries Department, the Revd
Keith Forecast, asked the Mission Council to act on this appointment on behalf of the
General Assembly, as the new post commences on 1st January 1994. Information was
provided about the procedures followed in making the appointment and it was agreed
that the Revd Dr Janet E. Tollington, BA (Bristol), D.Phil. (Oxon), Minister of
Keynsham Baptist Church, Bristol, and part-time tutor of Bristol Baptist College, be
appointed for a four year period from Ist January 1994 to 31st December 1997.

(d) National Assessment Board The Vocations Committee requested that in view of
recent difficulties in getting sufficient assessors for a particular conference, the number
of members be increased from 16 to 18. The Nominations Committee would
endeavour to appoint immediately two members of an ethnic minority group in accord
with the recommendation of the group monitoring equal opportunities.
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APPOINTMENT OF DIRECTORS OF CERTAIN TRUST CORPORATIONS

On the suggestion of the General Secretary, the Mission Council agreed to recommend
the following resolution to the General Assembly:

"In exercise of the power conferred by section 7(2) of the United Reformed

Church Act 1972, the General Assembly delegates the power of appointing directors
of any incorporated association named in schedule 1 to that Act to the Synod of the
Province to which the particular incorporated association relates, provided that for so
long as an incorporated association relates to local churches in more than one Province
the appointments to that incorporated association shall be made by the Mission
Council.

For the avoidance of doubt, each incorporated association to which
appointments are to be made by a Provincial Synod shall on the first such
occasion provide to the General Secretary and the Synod Clerk a statement that
it 1s not the trustee for any local church outside the Province."

CHURCHES TOGETHER IN ENGLAND FORUM

Mr David Butler and the Revd Sheila Maxey held an "overheard conversation" about
CTE Forum. In this way they shared with the Mission Council a vivid picture of the
working patterns of the Forum, some of the events and an indication of the patience
and kindness, pain and frustration, but also commitment to joint action. It was
necessary to ensure that URC fill our 12 places; to undertake networking of those
active ecumenically and find ways to encourage others who are not.

THE WORLD COURT PROJECT

The Revd Peter Brain presented a paper on The World Court Project: Nuclear
Weapons on Trial and a resolution from the Church and Society Committee:

Mission Council supports the initiative of the World Court Project seeking from the
International Court of Justice an advisory opinion on the legality under existing
international law of the development and deployment of nuclear weapons and the
threat to use them; and calls upon her Majesty's Government to support the request
for such an opinion which is to come before the next session of the United Nations

Assembly.
The resolution was carried unanimously.

VISIT OF THE VERY REVD JOHN RAWSTHORNE

The Very Revd John Rawsthorne, Roman Catholic Bishop of the Diocese in which St
Joseph's Upholland is situated, was introduced by the Moderator of Mersey Province
and welcomed by the Moderator. He welcomed members of the Council to the
Diocese and gave a brief history of St. Joseph's Seminary and the present use of the
buildings.
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The tellers were called and the following were elected:

Terms of Reference Group for Training Review
Mrs Ruth Clarke
The Revd Julian Macro
The Revd Dr Philip Morgan

Mission Council Advisory Group
Miss Janet Turner

Staffing Advisory Group
The Revd John Maitland

Assembly Committees Review
The Revd Richard Church (local church)
Mrs Mary Stacy (District)
The Revd John Waller (Province)
Professor Malcolm Johnson (Church House)

REPORTS FROM GROUPS ON MATTERS REQUIRING ATTENTION BY
THE MISSION COUNCIL

(a) URC Forum. One of the groups considering Forum proposed that

in view of numbers and resulting financial loss in recent years, Forum be
discontinued in its present form, perhaps being replaced by a shorter
conference over a long weekend in May, or by a Christian house party in a
resort area of continental Europe.

After a full discussion, in which the relationship of Forum to CWM Swanwick was
noted, it was agreed that no further Forums be held.

Further information from World Church and Mission and Faith and Life should be
given to Mission Council on any proposals for an alternative Christian
Conference/house party.

(b) Election of General Assembly Moderator The two groups which discussed possible
improvements to the process of election of Moderator put forward suggestions by
which more information could be supplied to voting members.

The Clerk asked the Council to note that present rules would have to be changed and a
decision on a new process would have to be taken by the Assembly.

It was agreed that this matter be referred to the Mission Council Advisory Group who
would also take note of the methods used in other Churches; and would produce a
paper for further discussion by the Mission Council.

(c) How can Synods report to General Assembly?
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93/92 SYNOD GROUPS

Members met in Synod groups to share mutual concerns.

93/93 MRS JENNY CARPENTER

In a positive, good humoured and helpful way, Mrs Carpenter reflected on the meeting
of the Council. She recognised the Council's problems, in particular, over committee
structures, but perceived a sense of solidarity amid confusion, of purpose and principle
- but some trouble with process. She quoted from a meditation of Thomas Merton:
"You will never leave me to face my troubles alone". The Council needs to be clear
what decisions it is called upon to take and which should be dealt with by local church,

district and province.
Mrs Carpenter commended the Bible studies and the worship sessions, the work in

groups on Assembly matters, the presentations on URC as a receiving Church and
CTE Forum. She gave some practical advice for future meetings.

93/94 THANKS

The Moderator expressed thanks to those who had given service in different ways and
included at lunch time thanks to St Joseph's staff.

In turn the Moderator was thanked for his conduct of the meeting and for the Bible
Study.

The Mission Council was closed with worship.
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% Business Agenda

1~ % October 1997

NOTE In addition to this agenda, there is also the Group Meetings' Agenda..

Apologies

Minutes of meeting 2-4 March 1993

Matters arising (not listed elsewhere)

Notice of Any Other Business

General Assembly - MC Resolutions

Refer to Assembly Record p10 ff
Resolution 1 - Assembly Officers: Carried.

The question was asked 'what procedure would be followed in the appointment
of the Deputy General Secretary? The GS agreed to ask the MC to report on
this to the GA 1994.

MCAG proposes that the response should emphasise that there was no change
in role, that the AGS was to be available to cover for any significant absence of
the GS: further, that no procedure was necessary at this moment as a DGS has
been appointed; but before any change is made, or at the time of the committee
restructuring, whichever is the sooner, the role including the method of
appointment would be reviewed.

Resolutions 2-6. Constitutional amendments and Assembly dates and places:
Carried.

Resolution 7. Westminster College. After amendment, this was carried in the
following form:

"Assembly resolves that the MC be authorised to take such steps as are
necessary to recommend to the GA a future policy regarding the use
made of Westminster College due regard being given to the






10.

11.

12.

13.

14.

regulations would have to be agreed by General Assembly. There should be a
review of this post for 1993/94.

For this reason Ministries is making a request to Mission Council that the
Director of Studies post be extended to 1997 with a view to ask General
Assembly in 1994 for permission to do this.

The Assembly Record pp 18-27 was not altered to take account of the
Nominations Committee's second report to the Assembly. A corrected version
will be available to members of MC, the Nominations Committee and will also
be circulated to District Councils with the MC minutes.

Directors of Trusts

See separate papers.

From NOMINATIONS COMMITTEE

MC are invited to approve the following names that were omitted from the
Supplementary Report to GA:

Christian Education: Revd Tresna Fletcher
Advocacy & Stewardship: Claire Shepherd
Prayer Fellowship Handbook
Editor 1996-99: Revd Janet Wootton (Cong Fed)

Patterns of Ministry - First Report (YELLOW)

Resource Sharing Task Group (YELLOW)

Certificate of Eligibility - Revd John Buratt Macaulay (PINK)

National Assessment Board - for information (PINK)

Elections - timetable for first and last sessions (WHITE)

Report of Advisory Group on Review of Training (BLUE)




GROUP for EVANGELISM AND RENEWAL
within The United Reformed Church

CHAIRMAN: Rev. John Hall 1a Cumberfand Avenue,
Chilwell,
Nottingham NG9 4DH
= 0602 228745

Mission Council 9 February 1993
The United Reformed Church,

86 Tavistock Place,

London, WC1lH 9SRT.

Dear Brothers and Sisters in Christ,

On behalf of the GEAR Committee I enclose a copy of the final
version of the booklet to be published by Church and Society,
"Homosexuality and the Gospel - a contemporary restatement of
traditional Christian teaching". After some thought we decided not
to include in the document itself any proposals on the way in which
the issue might be addressed within the URC, in order to leave
freedom for a policy to be developed in the most appropriate way.
We are convinced, however, that the URC needs to establish a policy
in relation to homosexual people in the life of the Church. We set
out below our thoughts on the matter and offer some suggestions.

Local churches, District Councils, Synods and Moderators will all,
from time to time, be faced with decisions relating to active
homosexual people. The General Assembly has a responsibility for
providing guidance for the churches in such matters, although we
recognise that in many situations it cannot impose a decision.

We are concerned that if no consideration is given to the matter a
policy will arise by default which will, inevitably, follow society
in the direction of accepting homosexual activity. Since no
guidelines will have been agreed, responses to individual
situations will be uneven: in some situations they could be too
permissive; in others too repressive.

The need for a policy is particularly acute in relation to the
selection of candidates for the ministry and to the calling of
ministers to vacant pastorates. If no guidelines are laid down
there could be gross inconsistencies in the criteria used in
relation to homosexual candidates, depending on the convictions of
those involved in the selection process when the candidate offers.
The situation could also arise where a pastorate might declare
whether or not it would be willing to call a practising homosexual
as its minister.

Issues of discipline, too, need to be carefully thought through.
In the light of the policy agreed, who should be responsible for
exercising discipline and how?
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Patterns of Ministry First Report to Mission Council

I The Patterns of Ministry Working Group was set up in response to a resolution of Assembly
1992, Its members are Sister Lavinia Byrne, Revd Dr David Cornick (Secretary), Mr John Ellis,
Revd Malcolm Hanson (Convener), Revd Dr Lesley Husselbee, Revd Terry Oakley, Revd Graham
Robson and Dr David Thompson. It has met on five occasions between March and September.

2. A great many interrelated matters have been referred to the group for consideration in the light of
earlier recommendations, responses and continuing correspondence. It has been necessary first to
identify the issues and then to plan the process.

3. The issues have been categorised under a number of headings. Some of these have now been
referred to existing standing committees or to specially formed sub-groups. The committees and
groups which have been consulted so far are - World Church and Mission, CRCWs, YCWTs,
Christian Education, Health and Healing, Doctrine and Worship, Vocations, Support and SPIN.
Special sub-groups which have been established are:

Statistics convened by Colin Baxter
Stipendiary & NS ministry  convened by Lesley Husselhee
Eldership convened by John Ellis

Other ministries convened by Graham Robson
Oversight convener to be appointed.

4. Major work has been undertaken on the theology of ministry, with considerable help from David
Thompson and David Cornick It is hoped that sufficient work will have been done on this for a first
draft to be sent to theological and ecumenical "reflectors” by early October. This should then form
the basis for further discussion. It should be possible to bring this paper to Mission Council in March
for consideration at next year's Assembly.

5. A paper by Edmund Banyard on "The changing face of the URC" is now under discussion.

6. The issue of deployment is also currently before the Group and will be pursued in consultation
with Ministries. Principles, statistics and overall policy will be re-examined.

7. As responses are received from committees and sub-groups during the coming months - and this
part of the process could take until June 94 to complete - questions will be highlighted, particularly
where further discussion is required, and proposals drawn up.

8 The Group is conscious of the need to bring proposals that are theologically sound, relevant to the
life of the church today, appropriate to its mission and, so far as possible. acceptable ecumenically.

9. It is hoped to bring a number of proposals or issues for wider debate to the March 94 Mission
Council. It may be right for some of these to go on to General Assembly, but at this stage it is not
possible to be more precise.



RESOURCE SHARING TASK GROUP
Terms cof Reference

The Task

To prepare for Mission Council a staged approach to the introduction
of Resource Sharing within the URC which recognises that if the
propeosals are too extensive, ambitious or complex they are unlikely
to make any headway.

Suggested approach

1) Study the background papers to the presentation of the 8 page
report to Mission Council in October 1992, to which it was not
possible to do justice in the time available at that meeting.

2) Identify specific examples of the way in which the URC’s
distribution of its historical inheritance as well as its current
procedures and practices are leading to an inequitable allocation of
resources and impeding the mission of the church.
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Mission Council a preliminary report suggesting a
radical and staged approach to Resource Sharing

national, Provincial, District and lccal level,
which has prospects cf acceptance in all the councils of the church.

7) Subject it its endorsement by Mission Council, a full consultation
process with all councils of the church to be introduced prior to
presentation to General Assembly so as to provide reasonable
prospects of the final proposals being adopted.
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CONFIDENTIAL

MINISTRIES

APPLICATION TO MISSION COUNCIL FOR A CERTIFICATE OF ELIGIBILITY

THE REVD JOHN BURATT MACAULAY

Date of Birth - 24/9/58
Married with one child of 6 years.

Ordained 1986 - Methodist Conference of Sierra Leone

Ministerial training - Sierra Leone Theological Hall 1980-84
Diploma in Theology (including Greek, Hebrew, Church History, 01ld
Testament, New Testament, Comparative Religions and Evangelism).
Higher Certificate in Pastoral Studies (Hons.).

Other Training - Diploma in Community Work, Westhill College,
Selly Oak '86-'87.
M.Sc. Birmingham University - awarded 1989.

When John Macaulay came to the UK in '86 to study he became
actively engaged in the Methodist Church. He subsequently applied
to transfer to the Methodist Church in the UK but permission was
not granted by the Sierra Leone Conference. The Chairman of the
London North East District of the Methodist Church informs us that
due to the Sierra Leone's Conference decision not to release him,
the Methodist Church in Britain felt unable to accept him.
Nevertheless he has written:

'a man of very considerable gifts who, if circumstances
within Sierra Leone could be adjusted, would be very welcome
as a Methodist minister in this country.'

In the meantime John Macaulay became involved in the United
Reformed Church and subsequently applied for a Certificate of
Ellgibility,.

A letter of 'good standing' written by the President of the Sierra
Leone Conference written on the 17th August '93 warmly commends
him to the URC.

References have been received from the Revd Nelson Charles,
former President of the Methodist Conference, Sierra Leone and
Sandra Ackroyd (YCWTO, Thames North Province). Both warmly
commend him to us.

He has read the Basis of Union and has indicated his willingness
to exercise a ministry in accord with the nature, faith and order
of the URC.

He has become a member of the URC (Rectory Road, Lea Valley
District) and the Thames North Province is using him in Hackney
and as a member of the Urban Churches Support Group. The
Provincial Moderator and the District Pastoral Committee warmly
support his application and are urging that a Certificate of
Eligibility is issued in order to introduce him to a pastorate.

MCD
Sept '93
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The URC as a receiving Church

% 1~ 3% October 1997

1. Some Theological i1nsights:

a) We know God as Three-in-One, a fellowsnhip of Father, Son and
Holy Spirit, where there 1s a sharing 1in Jlove between the
three Persons of the Trinity.

Human beings are made 1n the i1mage of God, so we are made to
share i1n love - both giving and receiving.

It 1s common human experience that we grow up 1in communities -
first the family and then 1n wider society - and relationships
form a vital part of our 1ife. Without relationships we do not
mature as human beings. Any healthy relationship 1s one where
there is give and take, both giving and receiving.

A relationship 1s lopsided if all the giving is on one side and
all the receiving 1s on the other side.

b) In the Church we are part of the Body of Christ, the fellowship
(koinonia) of the Holy Spirit. The various 1mages of the Church
1n the New Testament - the Vine, the Body of Christ, and the
Temple - show us not only the need for dependence on Christ,
but also the need for interdependence and mutuality. So within
each congregation, and between congregations there 1s need for
this mutuality - of learning from one another and depending on
one another.

c) The bible often wuses the stranger receiving hospitality as a
medium of revelation:
In Genesis 18.1-11, the three strangers who visit the tent
of Abraham and Sarah, announce new blessing.

Christ comes as the child born 1in the makeshift hospitality
of a manger; He appears as the unknown traveller on the

road to Emmaus, where over a meal he discloses to the
disciples that he 1s alive. F

In Jesus’ ministry, the riches of the Kingdom of God are

often expressed and discovered through sharing a meal, and
in the giving and receiving of hospitality.

Henri Nouwen has written about the importance of inviting the
stranger 1ntoc our own private space..our own home, or sharing our
personal experience, where change takes place: our private space
is enlarged as we see our own lives afresh, through the eyes of
others. The roles of guest and host, of giver and receiver are
often reversed.

d) The Report of the WCC World Consultation on " Sharing life
in a World Community” (El1 Escorial 1987), describes the
meaning of "koinonia': :

The Church is essentially a community of sharing, founded on the






3. We need to examine possible reasons for resistance to being a
receiving Church:

a) Independency: Are we in the URC unwilling to receive,
because we don’t see the relation between our own needs and
what the rest of the world church can offer to help us? Do we
believe people from another culture have anything (specific) to
teach us, or are we stuck 1n the mind-set of being the
"providers”?

b) Is it because of poor communication between the
"policy-makers”™ at CWM or Church House and the grassroots?

c) Is it to do with degrees of racism/suspicion of the stranger
within society and within the Church? :

4. Examples of experience within the URC of being a
Receiving Church:

1) A congregation used a legacy to enable a minister from a
partner Church to share in the 1ife of local churches for six
months - LOCAL CHURCH INITIATIVE

ii1) A District Women’s Committee collected money for an overseas
project. They decided to invite a minister from the United
Ccongregational Church of Southern Africa to come to describe
the South African situation at first hand. With additional
funding through CWM his wife also came. it was a three month
experience. -DISTRICT INITIATIVE

i) A Province regularly invites a theological student for
further experience in ministry and to build on relationships
with Central Europe - PROVINCIAL INITIATIVE

iv) The Personnel Committee and the Youth Committee of Faith and
L ife shared an overseas minister for a 2-year period. This
provided an opportunity for the minister to spend 4 months
in three different Provinces. A World Church and Mission
"Special Ministry” post (there are five available for a
maximum of three years each) provided the salary.

- ASSEMBLY COMMITTEE INITIATIVE

On behalf of the Personnel Committee
world Church and Mission

The Revd Ray Adams (Convener)
Mrs Muriel Garrow

The Revd Mia Kyte

The Revd Barrie Scopes

Vel /93
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As the resolution implies, the present procedure began
following the union in 1972. Section 7(2) of the United
Reformed Church Act 1972 gave the General Assembly the sole
power of appointment-to specified bodies "but the General

: | delegat exerc] of that power to any person







Ministries offers the following report of the Appraisal Working
Group to Mission Council. We ask Mission Council to give approval
to the general direction of this report so that the group can
procede further.

URC Ministries
Support Committee

REPORT FROM THE APPRATISAL WORKfNG GROUP

Recommendation

That the URC adopts a scheme of self-appraisal for stipendiary and
non-stipendiary ministers.

1. The Purpose of Appraisal

The purpose of Appraisal is to provide a regular opportunity for
every minister to review the whole of his/her work and development
with a view to strengthening those areas that require it, and
affirming those areas that deserve it.

2. A Theology of Appraisal.

(1) Any system of appraisal of Christian ministry should be
undergirded by theological principles.

(ii) Appraisal is to do with fulfilment, being valued and
responsibility and is a way of making real our love and
concern for those whose vocation it is to minister with us,
to us, and (on occasion) for us.

(a) Our Lord said his yoke was light, his burden easy.
Too often the church makes the yoke chafe and the
burden intolerable. We make unreasonable demands of
individuals, measured against unreal and damaging
expectations. Those demands are made of many members
of the body of Christ, but most particularly of those
whom we employ, ordained and lay. Appraisal is about
balancing demand and expectation realistically.

(b) Ministry is about fulfilment. There is no greater
joy than the service of God and the people of God, yet
ministry should also be about growth in Christ and in
the knowledge and love of God. ’'Busy-ness’ often
stunts growth. Appraisal is about offering
opportunities for growth and development.

(c) The calling of all Christ’s people is to
responsible and shrewd stewardship. Talents are not
given to be buried until the master returns. Servants
need to know when they have done faithfully and well.
They also need to be aware of how they might do better.






It is hoped that five years after the scheme has begun all
ministers will be part of the scheme. It will be the
responsibility of the District Councils through the
"Quinguennial" District Visits to churches and the Moderators
in their continuing pastoral care, to encourage
participation.

For maximum benefit the scheme envisages appraisals to be
undertaken on a regular but not frequent basis. Every 18
months is suggested. Alternate appraisals may be in depth
with the intervening appraisal checking on progress made,
making necessary adjustments.

5% Proposed Method

In preparation for the Appraisal the Appraiser will contact the
minister, agree a date for the Appraisal meeting, send a
background paper setting out the purpose of the Appraisal together
with a Self Appraisal Form. This is to be completed and returned
to the Appraiser by an agreed date prior to the meeting.

Following the meeting the Appraiser writes a report which is sent
to the Appraisee for comment, and then is signed by both Appraiser
and Appraisee. A record of dates of Appraisal will be kept by the
person in the Province responsible for overseeing the scheme for
administrative purposes. A copy of the Appraisal report is kept,

(1) by the Appraisee, and
(ii) in the province office,

in an envelope sealed across the signature of the appraisee, so
that it can be referred to at the next Appraisal. When a minister
moves to a different province the records are passed on, sealed,
to the next province.

The importance of utmost confidentiality cannot be overstressed,
and this is to be maintained throughout the whole process of
Appraisal if it is to encourage frank and open discussions of
ambitions, hopes and personal failings.

The Appraisal meeting would probably need to be about 3 hours long
in a relaxed and uninterrupted setting.

6. Who will carry out the Appraisal

It is envisaged that each Province will form an appraisal team,
initially of about six people, to carry out this programme. It is
felt that no team member should be expected to appraise more than
three to four people each year.

The team will be made up of both lay and ordained people selected
by the Province, possibly from names forwarded by the Districts.
Ministries will provide a person specification listing the skills
and attributes required in appraisers, to help the Districts in
their suggestion of appropriate people. Ministries will also
undertake to provide both training and financial support for the
scheme, both of which will need to be substantial in the early
years of the scheme’s operation.
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