
 

Missional Discipleship: 
a synod strategy 

disciple[ship] 
noun 

Intentionally following  ‘The Way’ of Jesus Christ.  

Responding actively to the call to ‘be my disciples’. 

mislsionlal 
       [mish-uh nl]
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This document has been set out in a way that it is hoped makes it 
both attractive and user friendly. The text is spaced so that it is less 
dense and therefore easier to read, and large areas of space have 
been created on many pages so there is plenty of space for you to 
write notes and questions if you so wish.  
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Paper 1: 

Missional Discipleship:  a Synod Strategy  

Missional Discipleship is the process of helping to 
reconnect local churches and the life of the Synod 
with Jesus on the assumption that Jesus-shaped 
churches are faithful to their calling and 
significantly more credible and effective through 
being recognisably like Jesus.  

Missional Discipleship is a process of exploring and 
deepening close, intentional following of Jesus 
(discipleship) and wholehearted participation in 
God’s work of transforming this world into what 
Jesus called the Kingdom of God (mission) .  1

 

See Lawrence Moore, Missional Discipleship: what is it? Walking the Walk, 20171

disciple 
noun 
A follower of ‘The Way’ of Jesus Christ.  

‘Church’ is the plural of disciple. 

mislsionlal 
       [mish-uh nl]
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1.   Scope  

Missional Discipleship is both a focus and 
process. It is the framework within which the 
Synod thinks of and evaluates every aspect of its 
life. It is not a separate programme with its own 
particular agenda to be followed along with 
others; rather, it is the lens through which the 
Synod looks at the totality of its life and mission.  

While it thus embraces every aspect of the Synod’s work and is the 
means by which strategies are planned and goals and outcomes set and 
evaluated, it does not thereby concentrate control and management 
within a particular group within the Synod.  

2.   Structure  
 
The task of overseeing the strategy and 
embedding it within the life of the 
Synod lies with the Synod Executive 
Committee on behalf of Synod. The 
Executive Committee will delegate the 
day-to-day responsibility to a Missional 
Discipleship Steering Group. This is 
appropriate because, by its very nature, 
Missional Discipleship cannot be 
located exhaustively within a single 
committee; it is to inform the way in 
which the Synod operates through its 
committees, networks, Synod Areas, 
local churches and other structures.  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3.   Staffing  
The synod meeting of the North 
Western Synod on 8th October 2016 
a u t h o r i s e d t h e e n g a g e m e n t o f 
L a w r e n c e M o o r e a s M i s s i o n & 
Discipleship Consultant to the Synod to 
help to devise and roll out the strategy.  

Synod further authorised the creation of three new Area-based Mission 
& Discipleship Mentor posts (Lancashire, Central and South), in addition 
to the existing SCM post in Cumbria, to accompany the members of 
each local church and facilitate the exploration and development of 
their mission and discipleship in their particular contexts.  

These new posts do not replace or 
supersede existing Synod posts, which are 
appropriately located within the Synod’s 
existing committee structure. The Mission & 
Discipleship Consultant’s role is to oversee 
the development and rolling out of the 
strategy, together with the production of 
resources and the work of the Mentors. The 
Mission and Discipleship Mentors have a 
particular (but not exhaustive) focus on 
developing relations with each of the local 
churches in their area. These new post-
holders will work alongside ministers, elders 
and other local leaders and alongside other 
Synod and Area officers. Their main task will 
be to help develop the effective ministry of 
all the people in each local church.  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4.   Supervision and management  

The Mission & Discipleship Consultant 
r e p o r t s t h r o u g h t h e M i s s i o n a l 
Discipleship Steering Group, and is 
directly accountable to the Synod Clerk.  

The Mission & Discipleship Mentors will 
be trained and supervised by the 
Mission & Discipleship Consultant, but 
line managed as Synod employees by 
the Synod Clerk (initially, until the Synod 
Executive Committee has developed 
new line management arrangements for 
Synod employees).  

The management structure has been 
deliberately streamlined to ensure that 
the post holders maximise their time on 
the ground, working within the Synod’s 
churches. There is no requirement for 
them to relate more widely within the 
structures of the URC; rather, they are 
free to do so where this actively 
enhances and promotes their work (eg 
liaison with the URC Fresh Expressions 
Coordinator). 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5.   Strategy in action  

There are a number of strands to the strategy. Further strands are likely 
to emerge or be identified.  

Initial areas of focus include:  

5.1 C o n g r e g a t i o n a l 
development: Mentors working 
with local churches on: “Missional 
D i s c i p l e s h i p : w h a t i s i t ? ” ; 
renewing covenant; building 
trust; investing in change; “We are 
God’s people”.  

5.2 Renewing life & worship: 
exploring preaching, Bible study, 
prayer, worship and spiritual 
development resources.  

5.3 Developing local ministry: 
discovering spiritual gifts and 
putting them at the disposal of 
the local church; developing local 
ministry teams; conciliarity ; 
inclusive decision-making for 
churches.  

5.4 Mission-shaped finance: 
developing miss ion-shaped 
financial planning across the 
Synod. 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5.5 Revitalising Local Ministry 
and Mission Review: exploring 
the regular mission and ministry 
review of local churches through 
a Missional Discipleship lens.  

5.6 Church buildings: mission 
resource vs a drain on resources; 
experimenting with alternatives.  

5.7 “It just works”: initiatives 
within the reach of most local 
churches that make a significant 
difference.  

5.8 “Doing things differently”: 
refocusing all areas of church life 
(pastoral,  preaching, worship, 
social, community involvement) 
from a survivalist strategy to 
mission.  

5.9 New forms of church: Fresh 
E x p re s s i o n s re s o u rce s a n d 
possibilities; pioneering ministry 
resources.  

5.10 M i s s i o n - s h a p e d 
communication: developing a 
culture of “talking about Jesus, not 
jumbles sales”.  
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Paper 2: 

Missional Partnerships: A New Way for Local Churches,  
 using all their gifts and ministries, 
 to work together in God’s Mission 

1.  Why do we need Missional Partnerships? 
 
Missional Discipleship Strategy 

The Synod’s Missional Discipleship 
Strategy, which is the subject of Paper 1, 
is fundamentally relational. It is about 
getting everyone involved and making 
best use of all the gifts that God has 
given us. It is about local people and 
churches working together, supported 
by the Synod, to discern how best to be 
disciples of Jesus and to serve God’s 
mission in their own settings. 

The practical implementation of this 
s t rate g y, a n d i n p a r t i c u l a r t h e 
deployment of the Synod team of 
Mentors, requires a context where it can 
happen. The current Areas will often be 
too large or remote. The current 
pastorates will sometimes be too small. 
Missional Partnerships will provide a 
context which is local enough to be 
accessible by everyone but large 
enough to enable real and effective 
resource sharing to take place. 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Deployment of Stipendiary Ministers 

A Synod Policy for the Deployment of Stipendiary Ministers is the 
subject of a Paper 3.  

That paper makes clear that the future 
deployment of stipendiary ministers 
cannot be and should not be on the 
same basis as in the past. In particular, if 
the future deployment of a reducing 
number of stipendiary ministers is to 
make best use of their gifts and 
experience, then it will have to be much 
more focused on specific ways in which 
they can contribute to the work of local 
churches and their mission in their 
communities. 

The setting up of Missional Partnerships 
will create a new sort of context to 
which stipendiary ministers can be 
deployed, a context where they can 
work more effectively with colleague 
ministers, elders and others: discerning 
together how to make best use of all the 
gifts and ministries God has provided. 
This is emphatically not about creating 
new larger pastorates where the old 
model will be used to spread ministers 
more thinly but still expecting them to 
do everything everywhere.  
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2.  What are or might be Missional Partnerships? 
  
At this stage, it is important to agree some principles. What follows are 
not dissimilar to the principles underlying Mission Communities being 
developed ecumenically in Cumbria. 

2.1 These Missional Partnerships 
are for Mission. They are not about 
survival. 

2.2 Every local church in the Synod 
will belong to one Missional 
Partnership. 

2 . 3 T h e m a k e - u p o f e a c h 
Missional Partnership will be set 
by the Synod Pastoral Committee 
following consultation with Area 
Pastoral Committees and the local 
churches concerned. These will not 
all be the same size. They will be 
defined taking account of factors 
like local geography, political 
b o u n d a r i e s a n d t h e l o c a l 
ecumenical scene. 

2.4 These Missional Partnerships 
will promote and support local 
ecumenical working.  
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2.5 These Missional Partnerships 
will become the main focus for the 
roll out of the Synod’s Missional 
Discipleship Strategy and for the 
future Deployment of Stipendiary 
Ministers. 

2.6 Insofar as it is possible and 
sensible, each Missional Partnership 
will become the focus of decision 
making regarding the priorities and 
the resourcing of local ministry and 
mission. 

2.7 Each Missional Partnership will 
need to develop appropriate ways 
of working but any new structures 
will need to be kept as light and 
flexible as possible. 

Much further work is needed on the governance and oversight of each 
of these Missional Partnerships, on how they take decisions collectively, 
on how they relate to their constituent local churches, and to their Area 
Pastoral Committee. 
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Paper 3: 

Deployment: A policy document concerning  
    the Deployment of Stipendiary Ministers  
    of Word and Sacraments 

1. Introduction 
For some years the whole United Reformed Church has seen a 
reduction in the available number of stipendiary ministers, and it is 
clear that the number will continue to reduce over the next ten years. 
Every local church will be affected.  

This reduc tion in minister 
numbers is consistent with the 
fall in the number of church 
members; but it is not consistent 
with the fall in the number of 
local churches which has been 
considerably smal ler. I t i s 
encouraging that, especially 
within this synod, there has been 
an increase in the number of our 
members candidating for the 
Ministry of Word and Sacraments, 
but it should be noted that this 
increase will have no significant 
impact upon the reduction due 
to retirements.  
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Within this synod there were a 
series of roadshows in the early 
summer of 2016, two in each of 
the four synod areas, to which all 
the elders of our local churches 
were invited and at which the 
matter was presented and 
discussed. The synod is grateful to 
over five hundred elders who 
participated in the roadshows. 
Elders and local churches were 
invited to consider the matter 
further and to feed in ideas and 
comments to the synod’s Future 
Patterns of Ministry Steering 
Group and the Synod Pastoral 
Committee which were to be 
developing a Synod Deployment 
Policy paper. Two meetings for 
ministers in the synod were also 
held in order to present these 
issues and to seek their feedback. 

This paper sets out a Deployment Policy for consideration by the 
synod meeting in March 2017.  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2. Stipendiary minister numbers  
     in the North Western Synod 

Every Synod in the URC has a deployment target (the number of 
stipendiary ministry posts available to each synod).  

At the end of 2016 our allocation was 36 ministers.  

By 2020 this number will likely reduce to 30 ministers. 

By 2025 it is likely reduce further still. 

If stipendiary minister posts are allocated between the synod areas as 
now, this is how stipendiary minister posts would be allocated in 2020:  

The average length of service by stipendiary ministers to local 
pastorates appears to be increasing. Although there is no hard data 
available we can assume that most stipendiary ministers will remain 
in the same post for at least seven years, and some for considerably 
longer. Some ministers serving in this synod now are unlikely to seek 
a move before 2025; others called to serve during the next few years 
will, very likely, serve in their new post well beyond 2025. It is 
important to recognise these factors as we consider how we deploy 
ministers now and in the future. 

2016 (Ministers 
currently in post) 2020

Cumbria 4.5 (5.75) 4

Lancashire 12.5 (9.5) 10

Central 9 (8.5) 8

South 10 (9.5) 8

Total 36 (33.25) 30
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3. The ministry of all God’s people 

The Holy Spirit gives gifts to all God’s people, lay and ordained, 
for the effective mission of local churches and the growth of all 
the members into Christ-likeness (Ephesians 4: 11-13). This 
synod is promoting and developing the ministry of every 
person in every local church under the umbrella of the 
Missional Discipleship Strategy (which should be read in 
conjunction with this document). The recognition that 
ordained ministers have a particular contribution and role to 
contribute to the mission and ministry of local churches 
underpins this deployment policy. 

4. Local churches cooperating 
     in Missional Partnerships 

The Future Patterns of Ministry Steering Group, working with 
the Synod Pastoral Committee, believes and proposes that the 
synod should group local churches into Missional Partnerships 
for the purpose of mutual cooperation and support between 
churches, the development of the ministry of every person in 
every local church, and the targeting and sharing of various 
forms of leadership, including lay preachers/worship leaders, 
stipendiary ministers, non-stipendiary ministers and, as 
appropriate, retired ministers.  

How churches are gathered into Missional Partnerships and 
how ministers are deployed within them will be the 
responsibility of the Synod Pastoral Committee*, which will use 
as its guide this Deployment Policy. 

*in consultation with the Area Pastoral Committees 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5. Deployment Policy Markers 

Deciding how to deploy a reducing number of 
stipendiary ministers across the synod, so that 
their ministry is most effective and shared 
helpfully, their workload is realistic and they 
are not expected to spread themselves ever 
more thinly over larger geographic areas, will 
not be easy. We need to agree and have in 
place some Policy Markers to help us.  

The following Deployment Policy Markers will be introduced, 
immediately or as appropriate.  

They have been formed by the 
Synod Pastoral Committee in 
consultation with the Future 
Patterns of Ministry Steering Group 
a n d t h e S y n o d E x e c u t i v e 
Committee, following reference to 
the recently agreed deployment 
policies of some other synods; it is 
worthy of note that most of the 
Deployment Policy Markers below 
are included within the deployment 
policies of some other synods. 

They may be amended, and there 
may be additions or deletions, at 
the discretion of the Synod Pastoral 
Committee, which will first consult 
the Synod Executive Committee. 
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1. The Synod Pastoral Committee* will determine 
how local churches are grouped into Missional 
Partnerships, following consultation with local 
churches.  

2. All local churches will be included in Missional 
Partnerships, and no local church will receive 
100% ministry from a stipendiary minister. 

3. The Synod Pastoral Committee* will deploy 
stipendiary ministry posts to Missional 
Partnerships (and occasionally, if appropriate, 
to Synod Areas and the Synod as a whole) and 
will declare vacancies. A Missional Partnership 
will be allocated stipendiary minister post/s, 
depending upon its circumstances. 

4. Before a vacancy is declared the Synod Pastoral 
Committee* will agree the role description and 
responsibilities of the minister, following 
consultation with the Missional Partnership. 
The role description and responsibilities of the 
minister may be amended in consultation with 
an incoming minister, prior to the Synod 
Pastoral Committee giving concurrence to the 
call; they may be further amended by the 
Synod Pastoral Committee* during the term of 
service of the minister, following appropriate 
consultation with the minister and Missional 
Partnership. 
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5. It will not be possible for every local church to 
have a named stipendiary minister all of the 
time. The Synod will actively work with local 
churches to provide training and support for 
the development of local leadership and other 
local ministries. 

6. When the synod was developing its financial 
strategy, it adopted three principles to govern 
its decisions and encouraged local churches to 
do the same: 

our priority is God’s mission;  
the strong should help the weak; 
we belong to each other under God. 
                  

These are sound principles for all the activities of 
the synod, and will be applied by Synod Pastoral 
Committee when deploying stipendiary ministers 
to and within Missional Partnerships and 
considering the many factors that have to be taken 
into account in each case. 
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7. Missional Partnerships and their churches will 
need to show how the deployment of 
stipendiary ministry will benefit the mission of 
the churches. It will be important for the 
Missional Partnership to demonstrate, for 
example:  

how its churches are engaging in the 
d e v e l o p m e n t o f m i s s i o n a l 
discipleship and how the churches 
will be further assisted in this by 
stipendiary ministry;  

how stipendiary ministry will be able 
to help churches develop their 
relationships in the communities of 
which they are a part and share their 
faith and gospel values;  

how the Missional Partnership and 
its churches are engaged with world 
issues (for example, the global 
church, issues of justice, peace and 
the integrity of creation) and how 
stipendiary ministry will be able to 
help develop these aspects of 
church life and mission; 

how the Missional Partnership and 
i t s c h u r c h e s a r e w o r k i n g 
collaboratively with others, and their 
outlook is focussed and intentionally 
missional. 
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8. Deployment of stipendiary ministry to 
Missional Partnerships will be dependent on a 
Partnership Profile containing realistic mission 
plans for its churches and draft minister role 
and responsibility description/s. Among other 
things, the minister’s role description will 
address the question, What does this 
Missional Partnership need a minister to do 
that only a minister can do here? 

9. When it is introduced into the synod, all 
Missional Partnerships and local churches will 
be expected to participate fully in regular Local 
Ministry & Mission Review (LMMR), which, 
among other things, will maintain the 
Partnership Profile as a ‘living document’.  

10. Missional Partnerships may cross existing 
synod area boundaries when it is sensible and 
desirable to do so. 

11. This Synod is totally committed to the 
covenantal understanding of the Ministry and 
Mission Fund which is that everyone in the 
United Reformed Church contributes to this 
Fund according to their ability to pay and then 
the ministry which this Fund is used to pay for 
is deployed according to mission priorities.   In 
this Synod, the assessment or contribution to 
the Ministry and Mission Fund requested from 
each congregation takes no account of the 
ministry it receives.   Similarly, the allocation of 
stipendiary ministry to Mission Partnerships 
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and their churches, and the determination of 
ministers’ roles and responsibilities, will not be 
determined by the size of the contributions 
being made by those churches to the Ministry 
and Mission Fund.  However, these decisions 
may be affected by situations where the 
Ministry and Mission Fund payments from one 
or more local churches are in arrears. 

12. All stipendiary ministers will have a clause 
added to their terms of settlement allowing 
changes to their role description and 
responsibilities.  

13. The deployment of stipendiary ministers to 
ecumenical partnerships will, as appropriate, 
be given special consideration by the Synod 
Pastoral Committee. 

*in consultation with the Area Pastoral Committees 
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Space: 

for your thoughts and reflections 
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