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Thames North Synod — Overview 
 

As the name suggests, Thames North Synod has the River Thames as its southern 
boundary. The Synod is geographically diverse, embracing the City of London Finance 
Centre, inner-city London, outer London and many towns and villages inside and beyond 
the M25. It includes Hertfordshire and the southern half of Bedfordshire (extending to 
Bedford). To the west the Synod extends to Aylesbury and High Wycombe (in 
Buckinghamshire) and includes the three Slough churches (in Berkshire). To the east 
the Synod extends to Romford and Upminster (in Essex).The greatest concentration of 
churches is within the M25. 
 

In addition the Synod is socially and ethnically diverse. Areas of great prosperity are 
interspersed with real poverty and deprivation. Throughout the Synod there is very 
considerable ethnic diversity within comparatively small areas. The nature of Thames 
North Synod represents the diversity of British culture, from inner-city London to the 
prosperous towns and villages that ring the capital, from suburbia to rural communities. 
Many of our congregations have a rich mixture of ethnicities, cultures and languages. 
 

 

Vision Statement 

Through confidence in the Gospel, with excitement about the United Reformed Church’s 
expression of Christian faith, and by our belonging to one another, the Thames North 
Synod envisions a future of courageous discipleship leading to growth. 

Our vision is founded on the following values: 

commitment to the big picture of God’s purposes for the whole created order; 

a living Reformed inheritance, characterised by the centrality of scripture, 
courageous discipleship, freedom of conscience, openness to change, liturgical 
freedom, and conciliarity; 

abundant life expressed in affirmation of diversity, inclusion of people of all ages 
and backgrounds, deep reflection, confident sharing of faith, reconciliation and 
healing, vitality and enthusiasm, and cherishing of the gifts of the whole people of 
God. 
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Re-Visioning 

 

Since October 2015 the Synod has been engaged in the process of ‘Re-Visioning’, which 
called for:  

 Streamlining Synod structures (releasing 180 Synod Committee members back 
to local churches) 

 The churches forming Local Area Groups to co-operate and share resources 

 Improved co-ordination and joined-up thinking across synod committees/groups  

 Focus on growth through mission and discipleship 

 Reviewing the Synod office and staffing structure in order to respond to new way 
of working.  

There were teething problems but no major breakdowns. Currently, there are 6 Synod 
Committees specialised in their fields. The committees consult and coordinate with one 
another to ensure a holistic approach. 

There are now 14 Local Area Groups of varied size. Some churches found it easy to 
amalgamate after forming the LAGs, releasing the building resources for mission. Three 
LAGs have struggled to generate leadership. 

After 2 Synod Office reviews, the Office is in much better place. The Office provides 
admin support to the 3 Synod Programme Committees, which makes a real difference. 
The last staff appointment in the current structure will be an Office Assistant (hope to 
be filled in March 2020). 

It is now 4 years since the new framework was put in place. The decline in membership 
has also intensified, and this has an impact on our dynamics.  

New challenges and opportunities have emerged, such as, safeguarding, new data 
protection regulations, a new URC complaints procedure, the URC pension deficit and 
the URC initiative of discipleship.  
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Synod Plans for the Future  

The principal tasks  
(Trustees report to the Charity Commission for 2019) 

 
1. strengthen the Local Area Groups and support their efforts. 

2. strengthen the link of the Synod discipleship activities with the denominational 
‘Walking the Way’ programme which is being developed and has the same ethos. 
The Synod seeks to appoint a Discipleship Enabler, a full time Minister who is 
dedicated to the work of discipleship. 

3. gradually merge ‘Aspire to More’ with the upcoming denominational ‘Stepwise’ 
training programme. They have the same ethos but Stepwise will offer more 
resources, flexibility and a wider network. 

4. distribute limited ordained ministry resources in a more strategic way, seeking 
to make ministerial deployment more within the remit of the Local Area Groups. 
The Synod has 14 Local Area Groups . 

5. provide more support to churches to understand and observe recent legislative 
changes, such as Safeguarding and GDPR. 

6. continue to monitor and improve our staffing needs . 

7. support the Synod Committee Conveners to recognise and develop a holistic 
approach to respond to the needs of churches. 

8. continue to monitor and provide support to improve the efficiency of the 
Committees in fulfilling their role. 

9. the Synod, particularly the Trustees, will work towards a greater understanding 
of and commitment to the concept of inter-synod funding, whereby those synods 
with higher reserves assist the essential work of synods with limited funding. 

10. ensure that drawn-down funds are administered by Thames North Trust and 
maintain an application process separate from the Synod Resource Committee, 
in response to the requirement from the Denomination.  

11. Fill any remaining synod staff posts and maintain adequate staff management, 
appraisal and support. 
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STRUCTURES 
 
 

The Synod Meeting 
 

The Synod Meeting is a gathering for worship, fellowship, support and inspiration. It is 
a council of the church receiving reports, agreeing strategies and goals. As the body 
operating between the local church and the General Assembly, it is a vehicle of 
information and a forum for the raising of concerns and ideas.  
 

The Synod Meeting takes place twice a year, normally on the second Saturdays of March 
and October. 
 
The Synod Executive Committee 
 

The Synod Executive acts for Synod between Synod Meetings, and ensures Synod 
Meeting decisions are implemented; it acts as managing trustee for synod funds and 
resources, and as employer for all Synod staff. 
 

The Synod Executive consists of: 
Ten members, six of whom are elected, with the other four recommended to Synod by 
the Appointments Advisory Group taking into account a balance of minister/lay, 
male/female, and ethnic diversity.  
(Convenor elected from amongst its members) 
ex-officio: Synod Moderator, Synod Clerk, Treasurer and Assistant Treasurer. 
 

Summary of Key activities: 
 Trusteeship of the Thames North Synod 
 Responding to the needs of Local Area Groups  
 Encouraging growth and future mission 
 Developing of Synod budget and strategies. 
 Managing Synod office, Staffing and HR matters  
 Encouraging the performance of Synod committees 

 
 
Local Area Groups 
 

The churches of the Synod are within 14 Local Area Groups (LAGs). Most of the LAGs 
have arisen from the geography of the previous District structure. LAGs have the 
responsibilities that were formerly held by District Councils, thus their constitutions 
provided for: 

 sharing allocated ordained ministry; assigning to each church one of the allocated 
ministers as its ‘named minister’. 

 reviewing applications from churches for building projects, the release of funds, 
grants or loans. 

 commending candidates for ministry, lay preachers or lay leaders. 
 enabling churches to support one another, by identifying priorities for mission and 

ministry, and discipleship; and collaborate by sharing premises, funds, personnel 
and other resources. 
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Committees of Synod 
 
Pastoral Committee 
 

Summary of Key activities: 
 Reviewing, supporting and developing Synod deployment of lay and ordained 

leaders (stipendiary and non-stipendiary, Chaplains, SCMs and CRCWs).  
 Supporting Local Area Groups. 
 Reviewing group statements of mission priorities (or Church Life Reviews). 
 Supporting candidates for ministry. 
 Continuing education and mentoring of ordained ministers (EM2, EM3, MASA). 
 Concurrence with the calling of Ministers/ CRCWs. 
 Ministerial Accompanied Self-Appraisal system. 
 Pastoral care for churches or ministers in conflict or crisis. 
 LEP constitutions, Local Area Group agreements, and sharing agreements. 

 
 
Discipleship Committee 

 

Summary of Key activities: 
 Mission and growth objectives in the context of Vision 2020 and ‘Walking the Way’. 
 Encouraging Local Area Groups to identify priorities for growth and service. 
 The Church Life Review (CLR) process. 
 Championing work with children, young people and the 20-40 age group. 
 Information, training and project support. 
 Synod wide issues and opportunities. 
 Ecumenical, inter-faith relationships 

 
 
Resources Committee 
 

Summary of Key activities: 
 Synod’s finance and property. 
 URC’s Ministry and Mission fund. 
 Reviewing applications for alterations to URC churches and manses. 
 Making grants and loans to Local Area Groups. 
 To alleviate the welfare needs of ministers and other eligible persons. 

 
 
Listed Buildings Advisory Committee 

 

Summary of Key activities: 
 Advise on the repair and works on Listed Buildings 

 
 
Appointments Advisory Group 

 

Summary of Key activities: 
 Recruiting for Synod vacancies in Synod committees 
 Making recommendations to Synod on appointments 
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THE CHURCHES  
 
 
Thames North Synod Membership Statistics: 
(All analyses based on the latest Returns received from Churches) 
 
 

Number  Members Regular  Average  Children      Children 
of Churches   Attenders Congregation Associated      Worshipping 

with the church     at main service 
 

125  4551  1608  4709  3341      1500  
 
(from 2019 URC Year Book) 
 
For the Synod overall, the distribution of churches by number of members is shown in 
the following table: 
 

Number of Members 
 

Number of Churches 

<50 82 
50-99 28 

100-149 8 
150-199 2 

>200 3 
 
 
URC Congregations, LEPs, clusters and joint pastorates 
 

Local Area Group Number of URC 
Congregations 

Number of LEP 
Congregations 

Central London 6 2 
Chiltern 9 5 
East London Churches 7 2 
Enfield & East Herts 10 1 
Forest 3 0 
Good News 1 3 
Heartland 8 4 
Heath & Havering 5 0 
Metropolitan North 4 2 
North Herts 3 5 
North London 8 5 
South Herts 6 1 
South Lea Valley 10 0 
South West London 4 5 
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LAGs and Church Membership 

 

Local Area Group 
Membership 

(URC) No returns Churches Average Membership 
Central London 294 1 7 42 
Chiltern 556 4 14 40 
East London Churches 246 2 9 27 
Enfield & East Herts 343 0 11 31 
Forest 92 0 3 31 
Good News 204 1 5 41 
Heartland 373 3 12 31 
Heath & Havering 179 0 5 36 
Metropolitan North 454 1 5 91 
North Herts 189 3 8 24 
North London 454 3 15 30 
South Herts 393 0 7 56 
South Lea Valley 826 3 10 83 
South West London 327 3 9 36 
Unclassified: ‘Observer’ or not in LAG 169 1 2 85 

 
 

LAG Membership across the Synod 
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LOCAL AREA GROUP PROFILES 

 
 
Central London 
 

The group comprises the United Reformed 
Churches in the central boroughs of Camden, 
Westminster, Kensington and Chelsea, and 
Hammersmith and Fulham. 
 
We are four United Reformed Churches, the 
American International Church (which is also URC 
but with its own unique constitution) and a 
URC/Methodist LEP, all within zones one and two 
of the London Underground.  Our worshipping 
congregations are small to medium sized but our 
mission impact is significant with the churches involved in and supporting many projects 
that serve those most in need in our community from youth, to mental health, to the 
Camden night‐shelter programme. 
 
We share the challenges and joys of ministry in the heart of our capital city, and seek 
through the new area group to build a shared network of mutual support and community 
for our congregations.  
 
The American International Church is a multi‐racial, multi-denominational congregation 
in central London, welcoming people from diverse theological and religious backgrounds 
to worship God, grow in faith, and serve together in love. Most people are expats, but 
only a third are American. Our church hosts a Soup Kitchen, Cold Weather  Shelter and 
many other mission projects which engage hundreds of people beyond our worshipping 
congregation. We operate a thriving business, renting our rooms to the performing arts 
industry and our outdoor space to an international street food market. 
 
Askew Road Church is a joint Methodist/URC. The present Minister is Rev Dejie. There 
are approximately 60 members. We have a Sunday school, Prayer group during the 
week and Bible studies on Saturdays. 
 
Kensington URC is located just off busy Kensington High Street. The multi‐cultural 
congregation is small but a  faithful community. Most of the members travel some 
distance to attend Sunday services. At other times the Grade  II listed neo-Classical 
building hosts a nursery (with a lease) and a variety of other children and adult groups.  
The sanctuary is light and airy, and has excellent acoustics, suitable for concerts.  
 
St. Paul’s Bayswater  URC shares its redeveloped building with Thames North Synod in 
Newton Road W2, close to the busy multicultural area of Westbourne Grove. It is a 
tenacious community of faith with a liberal theology. It is looking to share the good 
news more effectively.  
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Chiltern 
 

Churches 
Amersham Free Church (LEP) 
Aylesbury, Fairford Leys LEP  
Beaconsfield 
Beaconsfield, Holtspur 
Bourne End, Cores End 
Burnham 
Chalfont St Giles, Deanway United (LEP) 
Chesham United Reformed 
Colnbrook and Poyle United Church LEP 
Gerrards Cross, St Andrew 
High Wycombe, Trinity 
Slough, Kingsway 
Slough, Trinity 
Wendover Free Church (LEP) 
 

The Chiltern LAG brings together 14 churches across a wide area, stretching from Slough 
to Aylesbury, Chesham to High Wycombe.  5 of the churches are LEPs (two of which 
are the group’s largest churches and 2 among its smallest).  The Group is served at 
present by 3 full time stipendiary ministers (with a scoping for 1.25 more), a non-
stipendiary minister, a lay minister and ministers from other denominations.  They and 
some of the retired ministers meet regularly for mutual support and reflection. 
 

Being widely spread, opportunities for shared mission are limited, but the Group’s 
steering committee has concentrated on training for mission.  ‘Worship in focus’ 
meetings have helped to encourage new people to share in leading worship and for 
more Worship Teams to be formed in local churches.  Some simply serve their local 
congregation, while others go out to churches in the Group, bringing encouragement 
and stimulus; the Amersham Free Church Worship Teams are notable examples of this 
work.   The Group has an annual Quiet Day which has been much appreciated.  Among 
the recent developments in the Group has been the appointment of a CRCW to work 
both with the High Wycombe and Cores End churches in their outreach to the 
community and to support work among refugees in the area. 
 

An annual Group meeting brings together members of all the churches, for information 
sharing, decision making and worship.  A steering group meets twice a year to consider 
the life and well-being of the Group and to develop its work.  The convener is Terry 
Hinks, minister at High Wycombe and Cores End churches; the Secretary is Bridget 
Powell, an active retired minister now able to visit and lead worship at many of the 
group churches.  These two officers meet regularly and deal with day to day matters in 
the Group’s life, such as pastoral concerns, the authorising of worship leaders to preside 
at communion and resource grant applications, consulting with the rest of the steering 
group as necessary.  At present they are working to establish some form of appraisal 
among the ministers. 
 

Despite plenty of challenges there is tremendous work going on in the Group, in the 
community, ecumenically, with young and old, and among people of many faiths and 
backgrounds.  We continue to pray ‘Your kingdom come, your will be done’ in all we do. 
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East London Churches 
 

After years of church closures and 
reductions of ministry personnel, East 
London presents a unique opportunity for 
growth and mission. We have 9 churches: 
 

Vine URC, Ilford – is in a very significant 
location with great mission possibilities. 
Recognising the opportunities among 
children and young people, Thames North 
Synod have financed a paid full time youth 
worker. Vine URC has an inter-faith Pilots 
Group and a 1-to-1 Education Workshop 
Programme. Youth group meetings happen 
on Sundays; an annual 3 day residential at Lambourne End (involving Grange Park, 
Seven Kings and Walthamstow United Reformed Asian Congregation, ‘WURAC’.) 
 

Wanstead URC – In 2012, the church reopened its refurbished premises and works 
hard at enabling creative projects and activities that benefit the community, to take 
place there and to draw community groups and individuals to come in. The church is 
also in a very accessible location. 
 

Gants Hill URC – is improving and updating its premises in order to offer more 
amenities to the local community ,of all ages and faiths. They are a small but faithful 
congregation. The church is well-situated for Inter-faith work.  
 

Trinity URC, Walthamstow – is set in a multicultural area with many needs and 
opportunities. Although a small congregation, it bears an important witness in the area. 
This church also hosts WURAC . 
 

Grange Park URC, in Leyton – is set in a diverse cultural and faith community . The 
church is multicultural. Children and young people are regularly part of the Grange Park 
congregation. The church is applying for a children’s worker to develop the evident 
opportunities for growth and training. There is also a praise team who lead some lively 
songs . 
 

Barking URC – now works together with the ‘Kings Church’ and has united services 
each Sunday. There are 4 URC elders. The services are lively and the church is involved 
ecumenically with ‘Unite Barking’. 
 

WURAC (Walthamstow United Reformed Asian Congregation) worships at Trinity, 
Walthamstow and draws a good and lively congregation of Asian Christians (mainly from 
Pakistani heritage.) 
 

Leytonstone United Free Church (Baptist/URC) –  is located in an excellent building 
with a central social and refreshments area. It is strongly inclusive and involved in the 
community. Services include modern worship songs led by a band. 
 

Seven Kings United Free Church (Baptist/URC) – is a good family church with young 
people. They are seeking a children’s and youth worker. They have started a Holiday 
Club (similar to Vine URC) which has embraced children of different faiths. 
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Enfield & East Herts 
 

The churches included in the Enfield and East Hertfordshire Local Area Group are: 
 

North Lea Valley Group 
 Broxbourne (51 members) 
 Cheshunt (18 members) 
 Hertford (27 members) 

 

Enfield North Group 
 Bush Hill Park (35 members) 
 Christ Church (19 members) 
 Lancaster Road (50 members) 

 

South and East Enfield Group 
 Palmers Green (83 members) 
 Ponders End (19 members) 
 Winchmore Hill (29 members) 

 

Trinity (Methodist/URC) (118 members) 
 

Edmonton URC (7 members) also lies within the LAG area but at present is not engaged 
in the LAG.  
 

Ministry Team 
At present there are three full-time ministers serving the LAG. A husband and wife team 
(Rev Melanie Smith and Rev Mark Meatcher) serve the South and East Enfield and the 
Enfield North groups and a Methodist minister (Rev Dan Haylett) serves Trinity in 
addition to being the Methodist Circuit Superintendent. 
The North Lea Valley Group pastorate is in vacancy at present and about to be declared 
as such. 
In addition to these there are currently three retired ministers (Rev Bert Baker, Rev Jim 
Gascoigne and Rev Martin Legg), two Local Leaders (Chris Hill and Jill Nugent) and 
several lay preachers (Assembly Authorised and Synod Authorised) who all regularly 
lead worship at churches in the LAG. 
 

Working Pattern 
At present the LAG meets about four times a year and the meetings rotate around the 
churches, and different areas of the Group.  Meetings are generally informal and, 
hopefully, informative and provide an opportunity for churches to share their vision and 
what is happening in their congregations at any particular time. 
 

As the LAG has developed since its inception it has begun to get better at sharing 
information and events, and at supporting one another.  Jointly promoted activities 
have, more recently, seen greater attendance from members from most churches within 
the LAG.  Over the past year shared events have included musical concerts (of varying 
genres), talks on India, Lebanon and Israel/Palestine and the commencement of Forest 
Church in a wooded area which is looked after by one of the Scout groups affiliated to 
a church in the LAG.  The LAG has hosted an annual afternoon bible study event when 
the General Secretary and Assembly Moderator of the URC have made presentations.  
In 2020 this is planned to be led by the Commitment for Life Advocate for the URC. 
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Forest 
 

Geography:  
North-East London, in Epping Forest’s beautiful green 
suburbia, well linked with the city and amenities of 
London. All 3 churches are about 3 miles from each 
other. 
 

History: 
The group was the first of its kind in the Synod, 
founded in 2004 out of then five churches, two of 
which had to amalgamate with Woodford Green URC 
in recent years. It has been perceived as a forerunner 
and a good example of sharing resources, expertise 
and ministry. 
 

Vision:   
To be a welcoming, inclusive community, following God in Jesus, learning about God and caring 
for Creation, growing in faith and joy; To be witnesses to the love of God and the teachings of 
Jesus Christ, by supporting people within and beyond our community. Theology:  mostly liberal 

 

Joint Mission outreach:  
- website, social media, newsletter. 
- Holy Habits Programme (January 2019 - October 2020).  
- Pilots at Woodford Green (14 youngsters). 
- Sunday 9am service for families of children under 6 in Chingford (starting Feb 2020). 
- Advent and Lent Studies. 
- Elders training and Elders Days (once/year) 
- services (twice/year). 
- courses: End-of-Life-Matters; TLS lite; Parenting-for-Faith. 

 

Chingford URC  (Membership 40, average worship attendance 35) 
Hospitality: Weekly Coffee, Chat and Prayer (with Bible Study) for neighbourhood; monthly 
Lunch Club.  
Mission to the Young: “Questers” (the “Sunday School” for Teenagers); All-age-services 
once/month; improve link to uniformed organisations in the building; Toddler Group; new 
“Sundays 9am” for younger families. Neighbourhood outreach through themed services, (new 
for 2020): Bereavement/memorial service + Pet service.  
 
St James URC, Buckhurst Hill:  (Membership 25, average worship attendance 15) 
Social Justice: Special interest in Commitment for Life, local Foodbank, debt advice 
Caring for Creation: Eco-congregation 
Prayer Outreach: Newly set-up Prayer Room for local community and Hall users 
Movie ministry: monthly film nights with a message. 
3 times per year there are Parades with over 100 in attendance. 
 
Woodford Green:  (Membership 27, average worship attendance 14) 
Exploring Interfaith ministry: exciting talks with local Liberal Synagogue to use the church’s 
building jointly, after major refurbishment which will transform the building into a Synagogue, 
a Church and the new home for the London Interfaith Centre. 
Mission to the Young: Play Café; Pilots; good contact with adjacent Primary School; All-age-
services once per month. 
Lunchtime concerts: monthly professional piano recitals free of charge, with refreshments 
afterwards. 
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Good News 
 
 
Churches: 
 
Chelsea Community Church 
Christ Church, Newham 
City Temple 
Fulham 
Mill Hill East Church (URC/Baptist LEP) 
 
 
The Good News Local Area Group came from a 
group of churches in longstanding relationship 
with each other. We join together to encourage 
one another to actively seek and develop 
opportunities to deepen the Christian commitment and discipleship of our 
congregations and to reach out in mission and evangelism to our surrounding 
communities.  
 
Whenever we gather together we always enjoys lots of food and we love to spend time 
worshipping and praying, as we seek all that God is calling us to. So far as churches 
we’ve run several conferences and events aimed at encouraging healthy churches 
who are passionate for Jesus and His Kingdom. We have an active group of church 
leaders praying for and encouraging one another, and we encourage our churches to 
equip and encourage leaders within their congregations. We have also recently 
received funding from the synod for a youth work enabler to help develop community 
and outreach focused youth work across our churches, and we’re excited for how this 
will grow and develop. 
 
Our desire is to promote biblical, historic Christian faith and discipleship — as 
expressed in documents such as the Westminster Confession, the Savoy Declaration 
and the URC’s Basis of Union — by providing a forum for the ongoing training, 
encouragement and mutual support of those in ministry leadership, with equal regard 
for stipendiary, non-stipendiary, ordained and lay ministry leadership. 
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Heartland 
 

Churches: 
Greenwood 
Dunstable, Edward Street 
Dunstable, St Katherine 
Harpenden 
Luton, Bury Park 
Luton, St Ninian's 
Luton, Wigmore Church 
St Albans, Homewood Road 
St Albans, Trinity 
Welwyn Garden City United Reformed Church 
Welwyn Garden City, Panshanger Ecumenical  
Wheathampstead United 
 

The Heartland LAG was constituted at the Synod Meeting of 21st November 2015. We 
have committed to working together and moving forward in faith, adopting a Model of 
Understanding which we will amend, adapt or formalise further if need be to suit our 
joint needs. The LAG is formed of three clusters, St Albans, Mid-Herts, and Luton and 
Dunstable.  There are currently eleven churches active within the group and three 
stipendiary ministers in place, each with special responsibility for the churches in one of 
the clusters. We are currently seeking to fill a 0.5 vacancy for a Discipleship Enabler. 
The geographical area also includes Panshanger Ecumenical church which is formed 
from Baptist, Church of England, Methodist and URC partners. 
 

Within the Group are small churches with under 20 members and others in larger 
settings with over 100 members. Two churches, Wigmore and St. Katherine's, have 
formal links with the Methodist and Anglican churches respectively; Wheathampstead 
works ecumenically within the village. Others have various links at a practical and day 
to day level. Mission activities include outreach to the immediate communities around 
the churches, open events aimed at a wider, less defined audience and those which are 
specific to each church's context. 
 

Currently 3.5 Full Time Equivalent (FTE) stipendiary Ministers are allocated to the Group 
(3 FTE in place). Within the group there is a Steering Committee which meets bi-
monthly, a Links Group (representatives from the churches meeting bi-monthly) and a 
Ministry team which includes stipendiary ministers and lay members which meets 
monthly. Prior to and since meeting together for Worship and discussion at Homewood 
Road in 2014 the Group has developed strong foundations, identifying Ministry, Learning 
& Exploring, Worship, Fellowship & Social and Practicalities as areas for joint working. 
We have met together as a group for events approximately twice a year, including Songs 
of Praise, Craft events, BBQ and a day enabled by Grassroots. In addition two modules 
of TLS Lite have run and a third starts in 2020. 
 

We wish to move forward in faith together as a group whilst preserving, where 
appropriate, the particular characteristics, gifts and energy of each local church. We 
hope to learn with and from one another, enabling each of us to be more effective 
witnesses of the love of God in the world and Walkers of the Way.  
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Heath & Havering 
 

There are five churches in the Heath & Havering 
Group and they are situated to the East of London.  
A brief profile of each church follows. The Heath & 
Havering LAG Steering Committee meet every other 
month. 
 

Chadwell Heath URC 
Chadwell Heath is a registered inclusive church 
averaging 15-20 worshippers, mostly over 50s, 
including occasional children. Our premises are used 
by another church and a Muslim Prayer Group. We are 
open to various styles of worship and prayer. Our Communion table is open to all. Our 
mission and outreach is through our Foodbank, which meets a constant need and is well 
supported by generous donations from the local churches. 
 

Heaton Way URC 
We are a small, welcoming congregation in a modern well-maintained building in a 
built-up area.  Sunday morning worship is held at 11.15am except on the second week 
each month when an evening communion service is held for all churches in the Heath 
& Havering Group. The church building is used by a Pre-school group on weekdays, a 
boxing club twice weekly and a Saturday morning Kung Fu group. 
 

Nelmes URC, Hornchurch 
‘The small Church with the big welcome’ is one of 5 churches in Heath & Havering LAG 
sharing one non-stipendiary minister. The congregation averages 23 adults, and 5 
children. The 110-year old building in luxury housing estate in good repair includes: the 
sanctuary, 2 halls, 4 rooms. Activities include: Weekly Sunday morning services; Open 
to all every Monday for 1 hour private prayer; Monthly prayer meetings; Active scout 
group. Each elder cares for a pastoral group. Premises let to Pre-school five days each 
week. 
 

Romford URC 
Romford, Western Road URC is a busy place with a balance between worship times, 
charity fund raising and social activities. Set nearly in the centre of Romford, and passed 
by everyone going to the ASDA car park it provides opportunities for us to sing on the 
front grass at Easter, giving out hot cross buns and at Christmas with mince pies to give 
away to help let people know where we are. We worship at 10am each Sunday, at 
present with a variety of people leading our worship. We follow the Roots material which 
gives us continuity, but with an interesting mixture of styles. 
 

Trinity URC, Upminster 
Trinity is a suburban church in North Eest London with a regular congregation of 
approximately 40 people, mainly aged 60+. There is no regular Junior Church, but 
thriving uniformed organisations who attend the monthly Family service. The regular 
Sunday morning service is at 9.30am, including a monthly Communion service and 
occasional café-style services. We outreach to the local community with a weekly 
Saturday Coffee morning, weekly afternoon club, a bereavement support group and 
fund-raising activities.  
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Metropolitan North 
 

Our Location 
The churches in Metropolitan North are partly 
the product of ‘Metroland’ – the expansion of 
London along the Metropolitan Line in the early 
20th Century - plus two established towns.  The 
churches are in the London Boroughs of 
Hillingdon and Harrow, both of which are multi-
racial and multi-cultural, and the boundary is 
broadly contiguous with that of the Harrow and 
Hillingdon Circuit of the Methodist Church. 
 

Our churches 
There are currently 5 churches in our LAG: 
 

Harrow, Trinity 
An LEP with the Methodists (Harrow and Hillingdon Circuit) with a variety of worshipping 
congregations, overseen by a leadership team headed up by Revd David Varcoe (URC).  
Large premises with community and church use.  Currently paired with Totteridge URC and 
they have an outreach worker who works with the congregation and community groups 
there. 
Ickenham URC 
Located within the centre of a ‘metropolitan village’.  Currently in vacancy and exploring 
shared ministry with Chesham URC, in the Chiltern LAG, with Marion McNeill as Interim 
Moderator.  Advertising for a children’s and families’ worker.  In covenant with the local 
Anglican church, for the past 30 years, with joint activities and representatives attending 
each other’s councils.  Recently extended premises are used by community and church 
group’s and a daily coffee morning is run as outreach. 
Northwood St John’s URC 
Located just outside the centre of Northwood, the church receives interim ministry from 
Revd James Fields.  Worship area has recently been reordered and there are plans to re-
work the halls area with another worshipping community.  Many community links, including 
with other faith groups in the area, both Christian and other. 
Northwood Hills and Eastcote URC 
United congregation worshipping at the former Northwood Hills premises.  Currently has 
development plans which would make the church more ‘community friendly’.  Revd Liz Shaw 
provides ministry, although she is due to retire in September 2020. 
Uxbridge, Christ Church 
An LEP with the Methodists (Harrow and Hillingdon Circuit) with single alternating ministry.  
Currently working towards a pastorate profile ready to declare a URC vacancy.  Large 
premises well used by the community.  Twice weekly café run by an employed manager 
and monthly lunches for those who live alone provide outreach opportunities.  Town centre 
location. 
 

The LAG are currently exploring patterns of ministry, including the potential for CRCWs, and 
meet approximately bi-monthly.  Each church may send 2 representatives to the meeting 
plus minister where appropriate.  For most churches, the representatives are Elders, but 
this is not stipulated, only that the representative/s is/are appointed by Church Meeting.  
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North Herts  
 

Ashwell United Reformed Church 
This Church is a community church in which members 
work together with the community to share fellowship 
and support each other. At the moment we have a 
retired minister who is a member of the church and 
assists with the work. The secretary is crucial in the 
life of the church, unfortunately health concerns 
continue to make things difficult to commit as much 
time as before. 
This church has not had a minister in 10 years. We are 
hoping we could have 100% scoping to call a minister 
to the group which means we will have two URC 
ministers. 
 
Baldock United Reformed Church 
This church is quite fortunate because a retired minister fellowships with the family at 
the church and is committed to the growth of the church. The building was renovated 
a couple of years ago and it is a very thriving church with commitment from the 
members and another retired minister. 
 
Christchurch Hitchin Methodist/URC 
This is a very well-maintained congregation with two different services on Sundays and 
a very large membership. They have called a Methodist minister who will also be 
responsible for Porton Methodist church and will be part of the Local Area Group. The 
welcome service takes place on the 31 August 2019. 
 
Trinity Methodist /United Reformed church. Knebworth 
This church is committed to children and young people and has activities for them. It is 
a thriving church with an eldership which works together and a dynamic congregation. 
The church is in vacancy in September and hopes to call a URC minister. They are 
offering the manse free to the group so that the other churches will only pay minister 
expenses. 
The churches which will form a Pastorate is Knebworth, Walkern, Ashwell and Baldock. 
We are in the process of putting together a profile for the churches. 
 
Letchworth Free Church 
This church has a very small membership but is committed to staying open and minister 
to the local community. The previous minister takes services regularly this year the 
church is trying to rediscover its impact in the community and how long it can continue 
to function if younger people do not join. 
The building is well used throughout the week and is used for day-care facilities as well 
as so many other groups. Those who hold key positions are committed but are not sure 
how long they can continue. 
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The way forward is being considered and also some other churches in the Town would 
love to use our building and have closer fellowship. This will be discussed and prayerfully 
consider the way forward. 
 
Walkern and Sandown United Reformed church 
This is a very small congregation of five. The secretary does a lot of work getting 
members to church every Sunday, but this is becoming onerous. 
They also have a monthly communion in which the main Parish church takes part and 
has a very healthy community. 
 
Stevenage United Reformed Church 
This church has a fairly active membership and a few young people who are committed 
to the work and ministry of the church. The building is used on a daily basis. We are 
experiencing some difficulties since the key person stepped down from the eldership . 
 
Geographical Location 
Letchworth, Baldock, Hitchin and Stevenage are in close proximity to each other. 
Ashwell, Knebworth and Walkern 
The group would appreciate if it can be indicated that a 100% scoping can be created 
to help the ministry in this area since Trinity , Knebworth have taken a very positive 
step in offering the manse. 
The stipendiary minister has a Pastorate of two churches and is committed heavily to 
serving in the other churches fifth Sundays , evenings and times when the church has 
joint services are offered to the group. 
The pastorate will expect the churches to share in all costs if another church is added 
in the future.  
Finally, we will have to review the Terms of Settlement in the future. 
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North London 
 

Geography 
The suburban area stretches from Golders 
Green in the south to High Barnet in the north. 
Most of the church buildings are situated within 
the London Borough of Barnet, with 2 in the 
Borough of Haringey, and 1 in the Borough of 
Enfield. Due to congested roads, driving can 
require patience; but most church buildings are 
within reach of public transport.   
 

Member Churches 
592 Members 
13 Churches (7 URC, 4 URC-Baptist; 2 URC-Methodist) 
 

The member churches are: Barnet (Wood Street) URC; Barnet St Andrew’s 
Chesterfield Road URC; Colindale, The Hyde URC; Crouch End, Union Church 
URC-Baptist; Finchley, St Margaret’s URC; Finchley North, Trinity URC-
Baptist; Golders Green, Trinity URC-Methodist; Hampstead Garden Suburb, 
Free Church URC-Baptist; Mill Hill, Trinity URC-Methodist; Muswell Hill URC, 
New Barnet, St John’s URC; New Southgate & Friern Barnet, Christ Church 
URC-Baptist; Whetstone, Christchurch URC (will close in 2020). Highgate, Pond 
Square Chapel URC is situated in the geographical area but is not currently a member 
church, though it often sends an observer to Steering Group meetings. 
 

Ministry 
Currently there are 3 part-time stipendiary, and 1 Non-Stipendiary, URC ministers; 4 
Baptist ministers; 1 Methodist minister; and 1 part-time locally-employed Congregational 
Federation minister. (Highgate URC locally employs a Church of Scotland minister). The 
ministers gather for fellowship about 3 or 4 times per year. 
 

Steering Group 
The Steering Group meets 4 times per year, with an average attendance of 20. It is 
hosted by churches on a rotational basis. There is a growing level of trust, understanding 
and support between representatives.  
 

Opportunities 
The population of our part of North London continues to grow; there is consequently 
considerable scope for mission. New housing continues to be built, and some churches 
have recently redeveloped their premises or have plans to do so. Concurrent with the 
population growth is an increasing ethnic diversity. 2 of our churches have significant 
numbers of Iranian worshippers, and some others have significant ethnic diversity.   
 

Challenges 
Some churches struggle to find people willing to serve as office-holders and to volunteer 
for activities, and this affects their administration and outreach. Others with a 
predominantly aged membership struggle to reach new people younger than 
themselves. Consequently, the considerable scope for mission mentioned above may be 
largely untapped. Most churches are the products of previous amalgamations and 
unions; renewal, for some, may depend on a willingness to cooperate with others again.   
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South Herts 
 

There are 7 churches in the LAG, all situated in 
commuter towns close to the M25, stretching 
from Hemel Hempstead to Potters Bar with easy 
access to the countryside. In addition to running 
regular groups such as Prayer, Bible Study, 
Toddler Groups or Coffee Mornings, all churches 
have links with Churches Together in their 
respective towns as well as organising 
community events. The area has a diverse ethnic 
population which is represented in the various 
congregations. 
The Steering Group, made up of the Ministers 
and at least one representative from each church meet quarterly.  Our aim is to increase 
the links between the churches to support each other and work together on projects 
relating to mission, outreach and training.  The distances between the churches have 
made joint functions more difficult. 
 
Hemel Hempstead, Adeyfield Free Church 
Adeyfield has 7 Elders, 55 members and about 12 regular adherents. Worship is more 
evangelical in style.  Their minister is scoped at 100%.  During the building of their new 
church they have been worshipping with the congregation of St George's while 
continuing with other activities in other venues.  From December 2019 they will build 
on their activities and links with the community from their purpose-built base in the 
heart of the shopping centre. 
 
Hemel Hempstead, St George's 
The church has 7 elders with a membership of 75 with 35 regular adherents. Services 
are led by a Worship Team to include a variety of music styles. Following a 5-year 
vacancy they now have a minister scoped at 75%.  Their Pilots company is well 
attended. They have several outreach events each year and good relations with the 
local schools. 
 
Hatfield, Christ Church is now a joint pastorate (25%) with St George's .  It was 
originally a Congregational Church.  They have 3 Elders, 23 Members and 6 Adherents.  
They no longer have a Girls Brigade or a Boy's Brigade. 
 
Watford, The Scroll Church –  URC/Methodist LEP 
The LEP was formed by the coming together of St Thomas' URC and the North Watford 
Methodist Church in October 2017.   There are 42 URC and 49 Methodist members and 
30 adherents.  Six Members from each denomination serve as Trustees.  A Methodist 
minister serves the Scroll as well as 2 other Methodist churches.  Worship is mainly 
traditional in style with children's Sunday Club. 
A new building on the former Langley Road site, should be ready to move into by the 
end of 2021. 
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Radlett United Free Church –  URC/Methodist LEP  (formed in 1980) 
The membership is 27. Seven children attend Sunday School. They have family services 
once a month.  Worship is mainly in the traditional style.  A Methodist minister is in post 
covering 4 churches.  They have strong ecumenical links but have limited links with the 
LAG. 
   
Potters Bar 
At present the church (50% scoping) is without a minister.  Membership is 44 with 15 
adherents.  It was originally a Congregational church and now very liberal. The church 
is holding an event to develop more links with the many organisations who use their 
extensive refurbished building. 
 
Brookman's Park 
Their minister, who has physical impairment, is scoped at 50%  They have 23 members. 
The congregation work closely with the local schools as well as the community in 
general.  As the only church in the village, all the Youth Groups as well as adult groups 
meet in their premises. 
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South Lea Valley 
 

About South Lea Valley 
a quick introduction to South Lea Valley Local Area 
Group 
 
At the invitation of Thames North Synod, South Lea 
Valley Area was set up in March 2016 as one of the 
new Local Area Groups all across the Synod. There 
are ten churches in our Area – all the URCs in the 
Boroughs of Tower Hamlets, Hackney and Islington, 
along with one URC in the Tottenham area of 
Haringey Borough. 
 
The setting of our Area 
Tower Hamlets, Hackney and Islington and the Tottenham area of Haringey are all inner north 
east London communities with long histories of challenging social conditions, now increasingly 
affected by gentrification. The whole mix of London life is here. Our area is different things to 
different people. Some are long settled where they are, whilst other sectors of the community 
are short-stay, often forced by circumstances to keep moving on - housing and homelessness 
are very real issues. Inner London is vibrantly multicultural and diverse. Incomes and 
occupations are hugely varied. Christianity is only one of many faiths. There are so many 
community initiatives and projects, a remarkable number of them associated with one or other 
of our churches. There are campaigning groups and citizens groups and lots of local politics. 
There’s a rich and complex web of local community arts, including visual arts, music, and theatre 
all within our area, as well as good access to so much more all across London. There are parks 
and woods and canal-side and river walks threaded through it all – amazing amounts of green 
in the city. There are sports centres and football pitches for local sports-engagement as well as 
big stadia for Arsenal & Tottenham. This is an area of opportunity and challenge, excitement, 
desperation and calm all woven together. Growing up in inner London can have particular 
challenges as well as real richness so it is always a delight to see our church young people going 
to college or university and making their own positive way in the world, even though we are 
sad when they leave. And in all this mix there is a much greater possibility of churches growing 
or re-growing than almost anywhere else in the UK. 
 
The developing life of our Area Group 
In the short time that we have been operating as a Thames North Local Area Group (rather 
than being the southern part of a larger area that extended right out into Hertfordshire) we 
have enjoyed discovering that we can work supportively together and energise each other, even 
though we straddle the full theological width of the United Reformed Church within our area’s 
churches.  
 

We have begun developing practical co-operation. For example, our two largest churches have 
between them enabled over a dozen new lay preachers to train and qualify, preachers who now 
preach in other churches across our Area. 
 

We want to learn from one other about developing youth work and community engagement 
projects because between us we have a lot of skills and experience in both areas. 
 

We have a shared ongoing commitment to developing opportunities for lay learning. 
 

And when it comes to our Area Development Plan we have three basic principles: 
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There is objective, statistical evidence that church in inner London can grow, and evidence from 
several churches within our Area over the last 30 years that URCs in our Area can and do grow 
again even when they have got quite small  
Growth has mostly happened where there was a vibrant and creative minister leading the church 
who has enough time to develop collaborative leadership 
We believe that any of our churches could grow, but that we should deliberately focus 
stipendiary ministry in such a way that we increase the likelihood of at least some of our 
churches achieving significant growth 
As a result, we have sought to create full-time ministry posts where each minister has a 
maximum of two churches (although they may have another role or have oversight of lay 
leadership at one or more other churches). This, we believe, is the only way we can use 
stipendiary ministry to help promote the growth of churches. 
 
The churches that make up our Area Group: 
 

High Cross URC, Tottenham (Haringey Borough) membership 110 
Stamford Hill URC (Hackney Borough) membership 12 
Upper Clapton URC (Hackney Borough) membership 120 
Rectory Road URC, Stoke Newington (Hackney Borough) membership 46 
Manor Road URC, Stoke Newington (Hackney Borough) membership 21 
Clapton Park URC, Lower Clapton (Hackney Borough) membership 45 
Islington URC (Islington Borough) membership 15 
Bethnal Green Meeting House (Tower Hamlets Borough) membership 17 
Stepney Meeting House (Tower Hamlets Borough) membership 18 
Bromley-by-Bow URC (Tower Hamlets Borough) membership 12 
 
Current Pastoral Team Members 
Revd John M Campbell – Area Co-ordinator & minister of High Cross URC f/t 
 Acting Pastoral Leader of Manor Road URC and Rectory Road URC 
 

Revd John Macaulay – minister of Upper Clapton URC f/t 
 Acting Pastoral Leader of Stamford Hill URC and Stepney Meeting House 
 

Revd Susan Armitage – Acting Pastoral Leader of Islington URC (retired minister) 
 

Ms Jane Dance & Mr Kevin McCullough – (lay leaders) 
Acting Pastoral Leaders of Bethnal Green Meeting House  

 

Ms Lesley Trenkel & Mrs Aniema Archibong – (lay leaders) 
Acting Pastoral Leaders of Clapton Park URC 

 
During 2019-20 we will be actively seeking to fill three vacancies: 
Minister of Islington URC & Rectory Road URC 
Minister of Bethnal Green Meeting House & Clapton Park URC & Area Co-ordinator 
Minister of High Cross URC & Synod Lay Preaching Development 
 
How our Area Group functions 
Our decision-making Steering Committee with representatives of all our churches (but open to 
anyone to attend) meets four times a year. In between, there are meetings of our Pastoral 
Team consisting of all those who are in effective pastoral leadership of any of our churches, 
whether they be ministers or lay people. The Pastoral Team keeps an overview of the life and 
witness of all our churches and shares in blue sky thinking, then advises the Steering Committee 
what we might best do to enable the life and witness of our churches. Decisions are made by 
the Steering Committee.  
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South West London 
 

624 Members (390 URC) 
10 Churches (6 URC, 2 U/M, 1 U/B, 1 
U/Moravian) 

 
Situation 
The South West London Area runs from the 
Western edge of London to Kilburn, mainly 
south of the A40, and includes prosperous and 
leafy suburbs as well as more deprived areas. 
It includes parts of the London boroughs of 
Brent, Ealing and Hounslow. 
 
Ministry 
The Area is currently served by 2 full-time and 2 part-time URC ministers, 2 Methodist 
Ministers, one Baptist Minister and one Moravian Minister. We also have one Local 
Church Leader and six TLS Lay Preachers, one Moravian minister and two retired 
ministers.  
 
The membership within the Churches ranges from 14 to 110. In 2 of the LEPs, there 
are only 2 URC members. St Andrew’s Kilburn has taken the decision to close in 2020, 
and with that will close the London Inter Faith Centre, which has been a venue for 
interfaith engagement, advice and training for many years. There are currently no 
vacant churches. 
  
Two URC churches share a minister. The URC/Methodist LEPs are part of the Methodist 
District. Otherwise, the churches are not grouped. This may change if the current 
ministers or church leaders move on. 
 
The SWAG steering group meets 4 times a year. This is an opportunity for the churches 
to share information and to engage with Synod. In 2019 we held a shared training day 
on Holy Habits, open to people from all SWAG churches.  
 
Looking ahead 
The SWAG plan to hold more shared training events, perhaps every year depending on 
demand. 
The SWAG will continue to share important calendar events and support each other.  
The SWAG will invite the new Moderator to a group meeting.  
 
Gifts & Service 
Our committees are served by ordained and lay people on a fairly equal basis and many 
lay people within the Area use their gifts to serve the Church at synod and National 
level.  
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Synod Personnel/Groups 
 
CRCWS 
Our one CRCW, Karen Cambell, is currently at Luton where she is coming to the end 
of her 5-year term. In 2020, she begins work at Trinity URC High Wycombe and 
Cores End URC, Bourne End. 
 
Special Category Ministry  
Heathrow Chaplain, Revd. John Mackerness, specialising in immigration issues. 
John is also recognised by the Heathrow Multifaith Chaplaincy as one of the foremost 
emergency incident planners amongst ministers in the UK. 
 

Church and Society Network 
Fran Spence, Alex Bediako, Nancy Babarinde, Melanie Smith, Sandra Ackroyd, 
Brian Ball. 
 
Advocates for Racial Justice and Inter-cultural Ministry  
(A Hub of the Church and Society Network):  
Sandra Ackroyd and Shahbaz Javed (joint chair), Alex Bediako, Fran Spence, 
Nancy Babarinde, Melanie Smith, Everton Talker, Francis Ackroyd. 
 
Partner in Mission — Revd. Yufen Chen  
Revd Yufen Chen is a CWM Partner in Mission from the Presbyterian Church in Taiwan. 
Her ministry is to Mandarin and Taiwanese speaking students and others based at 
Regent Square at Lumen URC.  
 
Pastoral Consultants 
The Synod Pastoral Consultants work closely with the Moderator to provide focused 
support either to individual ministers and their immediate families or to congregations 
where a situation of acute pastoral concern or need has arisen. 
Any intervention reflects shared thinking as a clear strategic approach. The Pastoral 
Consultants observe the highest levels of confidentiality and are only deployed at the 
express invitation of the Moderator, usually in circumstances where it would be 
unhelpful or inappropriate for people to be engaged from the immediate locale.  
The PCs report directly to the Moderator. At any given time, there are usually 2 to 3 
situations receiving the attention of the PCs. 

 
URC Thames North Trust (TNT) 

 

TNT acts as trustee, to hold and deal with the property and investments of churches 
within the Synod.  Day to day administration is carried out by the Secretary and Trust 
Officer, who are not directors. 
 

TNT is a company limited by guarantee. Its directors are appointed by Thames North 
Synod. The Moderator is not automatically appointed as a Director. 
 

The costs of running TNT are met mainly from charges applied to investment income 
received as trustee and for its property work. Some of its employment costs are met 
from Synod funds.   
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THE SYNOD OFFICE 
 

The Synod Office is situated at Bayswater:   
 

St. Paul’s URC, Newton Road, Bayswater W2 5LS 
telephone: 020-7799 5000 
 
The URC Thames North Trust has its own office situated within the Synod Offices. 
 
Five members of staff are based at the Synod Office: 
 
PA to Moderator/Synod Clerk   Colleen Fraser 
    
Legal and Trust Officer     Memuna Levan-Harris  
 
Administrator     Nneoma Chima 
 
Synod Accountant     Lawrence Sinderson  
  
Admin Assistant     Revd. Ros Lyle 
 
 

SYNOD OFF-SITE STAFF: 
 

 

Synod Clerk      Simon Fairnington, MTh 
 
Synod Training Officer    Revd. Anne Sardeson MA 
 
Property Development Worker  Revd. David Skipp 
 
Children & Youth Development Officer Lorraine Downer 
(CYDO) 
 
Pastoral Consultants     Ms. Fredwyn Hosier 

Revd. Edward Sanniez 
Revd. Shahbaz Javed 
Sandra Ackroyd 

 
Synod Safeguarding Officer   Belinda Nielson 
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CHART OF SYNOD PERSONNEL 
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DEPLOYMENT 
 
Responsibility for Deployment falls to the Moderator working in conjunction with the 
Synod’s Pastoral Committee. 
 
Vacancies are declared once satisfactory presentation of church papers has been 
completed and the respective churches have been visited by both Moderator and the 
Convenor of the Pastoral Committee. These visits allow full discussion of local 
circumstances and seek evidence of a shared vision for ministry across the Local Area 
Group in which the church or churches serve.  Ministers are called to the Local Area 
Group, albeit to a named church or pastorate. 
 
We have deliberately moved away from a formulaic approach to deployment based on 
membership and income alone, to one which takes account of the opportunities and 
challenges that any new incumbent will find on the ground. We also seek to 
encourage a genuine sense of shared ministry and discipleship through this process. 
 
There is a need to balance local church aspirations (and expectations) with the reality 
of limited availability of ordained ministry. The Synod expects churches where 
numbers have dwindled to consider how they work more closely in order that realistic 
scoping (preferably to 100%) can be agreed.  Ministry is a shared and precious 
resource, not an entitlement. 
 
Concurrence to any call is only granted by the Pastoral Committee when it is satisfied 
that both the Pastoral Profile/s and Terms of Settlement are duly completed. 
 
In all these matters the Pastoral Committee will liaise through its Convenor with the 
Moderator. 
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SUMMARY OF CONSULTATION WITH ECUMENICAL LEADERS 
 
 
Given the United Reformed Church’s ecumenical credentials, it was considered 
important to consult with church leaders from other denominations in the London area 
to seek their opinion on the qualities to be looked for in a new Moderator.  Responses 
were received from leaders in the Church of England, Methodist Church, 
Salvation Army, Baptist Union, Roman Catholic Church and Churches Together in 
England. A selection from the responses is shown below:   
 

‘The new moderator I trust will be a person who is primarily in step with Jesus 
and thus overjoyed to walk with fellow believers and leaders regardless of any 
denominational tags!’  
 

Territorial Commander, The Salvation Army  
United Kingdom Territory with the Republic of Ireland 

 
‘I very much look forward to working with the new Moderator. One of the 
greatest challenges we are all facing is how to being people to faith in Jesus 
Christ and to grow our congregations. Rather than compete we need to find 
ways to increase our cooperation with one another. We will also need to work 
together on mission in areas of new housing in the area.’ 

 
Rt Revd Alan Smith, Bishop of St Albans 
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ATTRIBUTES NEEDED FOR THE THAMES NORTH SYNOD MODERATOR 
 
The following profile of the main attributes of the Moderator needed is based upon 
observations received from churches and individual members of the Synod. 
 
A Pastor 
 

Someone with a sound track record in ministry and communication skills who will see it 
as their priority to offer effective pastoral care to Ministers and their families; care for 
churches; care for retired Ministers and the widow(er)s of Ministers; work with churches, 
Ministers and committees to ensure the adequate provision of ministry. 
 

The Moderator will need to be non-partisan, and able to support and counsel those of 
all theological persuasions. 
 

The Moderator will be joined by the team of Pastoral Consultants in offering care, 
particularly in times of major crisis. However, the function of these consultants is to 
work with and support, rather than replace, the Moderator. 
 

We recognise that the pastoral role will occasionally involve a disciplinary responsibility 
which is shared with the appropriate committee(s). 
 
A Visionary and Spiritual Leader 
 

Someone of deep spirituality with pastoral gifts and a readiness to explore new ways of 
being Church, who will challenge, motivate and inspire the Synod to move beyond the 
limits of former thinking and activity, and encourage, enable and equip individuals of all 
ages, and churches to realise their full potential in worship, mission, evangelism and 
community service.  
 

The Synod has been through a period of change as it seeks to support churches in their 
mission to their local communities in the 21st century and new ways of working have 
now been implemented.  
 

The management of change will be an important aspect of the role.  
 

Ecumenical links are much valued within the Synod. The Moderator, along with 
ecumenical colleagues, has an important role to play in the support of ecumenical 
partnerships and sponsoring bodies in building relationships ecumenically and with other 
faith groups 
 

The Moderator of Thames North Synod is sometimes called upon to represent publicly 
the United Reformed Church in the capital of the United Kingdom. 
 
A Colleague 
 

Being an ex-officio member of all Synod committees, it is essential that the Moderator 
develops and maintains a close collaborative team working relationship with the 
Ministers, officers, staff, and people of the Synod. It is expected that the Moderator will 
want to meet regularly with Synod officers. The Moderator will have the ability to 
exercise consultative leadership and delegation. The Moderator will, on occasion, work 
with Moderators of other Synods. It is expected that the Moderator will have a support 
network that is independent of all Synod structures. 
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Appendix I:   Financial Comment 

 
 
 
The Synod has significant financial resources within excess of £24 million held in a 
mixture of stock exchange based investments or cash deposits and investment 
properties, which are readily realisable. We have been fortunate over the life of the 
United Reformed Church for the time and professional skill of many individuals within 
the Synod who have worked hard at maximising our assets and ensuring that significant 
capital receipts on the closure of churches are managed effectively. Equally we have 
recognised as a relatively wealthy Synod that, notwithstanding the needs of the Synod, 
we should actively support the wider church financially and this has been done since 
1972 in a number of ways, latterly principally by means of the inter-synod resource 
sharing initiatives. 
In recent years we have followed a reserves policy that treated capital receipts on the 
closure of churches as a financial resource available to meet current expenditures. This 
has enabled the Synod to operate with a deficit budget. In view of the uncertainty of 
such receipts over time this is a risk to the ongoing work of the Synod. It is expected 
that the reserves policy will be reviewed during the coming year as part of longer-term 
planning. 
Recently the Synod has made Capital Grants to Churches and groups within the synod 
where such a grant would, for example, increase the asset value of a church building, 
improve the quality of worship, or start a new initiative. The current budget in this 
regard is £550,000. The Synod reviews the level of these grants annually. 
 
 

(A set of the Synod Accounts is available on request.) 
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Appendix II  2020 Budget & 2019 Half Year Forecast 
 
 
 

   2019 2020  

  Forecast Budget Variance 
 

 000 000 000 
Regular income and expenditure (A)     
Investment Income  462 462 - 

Loan Income  55 40 (15) 

Rental Income  242 244 2 

Total regular income  759 746 (13) 

Office salaries and costs  210 214 4 

Trust Salary  52 53 1 

Professional fees & Synod costs  75 115 40 

Property expenses  143 146 3 

Total regular Expenditure 
 480 527 48 

     

Surplus - regular (A)  279 219 (61) 

 
    

Discretionary fund Income and expenditure (B)    

Gains from closed churches  1,800 – (1,800) 

Legacy Income  – – – 

Investment (losses)/gains  1,675 – (1,675) 

Total special income(i)  3,475 – (3,475) 

      

Inter Synod Sharing  180 180 – 

M&M for ministers deployed in Synod  50 70 20 

M&M for legacy  – – – 

Ongoing committed mission costs  85 80 (5) 

Programme Staff costs  122 183 60 

Reserve for ministers' pensions  180 180 – 

Welfare  5 5 – 

Resources Fund - Discipleship   69 95 26 

Resources Fund - people  297 297 – 

Resources Fund - property  188 474 286 

Total missional expenditure  1,176 1,564 387 

      

(Deficit)/Surplus - discretionary fund (B)  2,299 (1,564) (3,863) 
     

(Deficit)/Surplus - Total (A+B)                               2,578 (1,345) (3,923) 
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Appendix III   Map of Thames North Synod 
(LEPs in blue) 

 
 
 
 

 


