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Introduction to Mersey 
Mersey Synod aims to be a place where individual churches are mutually supportive 
of each other and thereby promote the work of making known Jesus Christ and the 
Gospel message in each and every locality. 

We recognise that our society and culture are constantly changing, and the church 
needs to respond accordingly. With fewer church members and with increasing legal 
and practical demands on churches the aspiration of the Synod Team (which includes 
the Staff members, the committees and the volunteers who work for the Synod) is to 
assist and encourage churches in their mission by sharing stories, resources, ideas 
and people. 

Much has been achieved in the past few years in meeting our aim of supporting local 
churches and yet we believe more can be done. The recent Coronavirus pandemic 
has had a significant impact on church life, churches 
have responded positively with creative ways of 
worship and continuing pastoral care. We have all 
surprised ourselves at how innovative we can be when 
the need arises.  

During the pandemic most of the work of the Synod 
continued with online conversations and meetings. We now need to build on the 
successes and deal with the challenges facing our churches. 

Context  
While Mersey Synod is geographically the smallest Synod in the United Reformed 
Church it covers a diverse range of different areas. This includes Merseyside, the Isle 
of Man, and parts of Lancashire, Greater Manchester and Cheshire. 

The Synod includes two cities – the world famous port of Liverpool and the historic 
Roman city of Chester. Major towns include the former ship building centre at 
Birkenhead, whose public park was the model for New York’s Central Park, and the 
industrial world leader in glass, St Helens.  

The Synod is however far from purely urban and includes many rural areas. The 
region also has many places of natural beauty, both on the coast with beaches and 
seaside resorts in Wirral and Sefton, and inland with rolling countryside and modest 
hills. The Pennines, the Lake District and Snowdonia are all within easy reach for a 
day trip, while the Clwydian Hills Area of Outstanding Natural Beauty (AONB) is even 
closer.  
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Communications 
Mersey Synod is well located both on the rail and motorway networks, with air travel 
also available. The West Coast Mainline passes through the Synod and travelling to 
London Euston takes approximately two hours by train from anywhere in the Synod. 
Links to principal stations are available across Mersey Synod through local networks 
including Merseyrail and Northern Rail.  

Travelling by car the M6 runs north to south through the region, while the M56 & 
M62 head to the east. 

Within the boundaries of Mersey Synod lies Liverpool John Lennon Airport with 
regular flights to Ireland, the Isle of Man and continental Europe. World-wide flights 
are available from the nearby Manchester airport, which can be reached by road or 
rail. 

Ferry transport is available for travellers to the Isle of Man from Liverpool. Ferries 
also connect Liverpool and Birkenhead to Belfast and Dublin depending on the 
season.  

For shorter journeys, the Mersey ferry between 
Liverpool, Birkenhead and Wallasey, 
immortalised in song by Gerry and the 
Pacemakers, is an opportunity not to miss.  

Business, industry and agriculture 
The Mersey Synod is home to large industry and service sector employers.  

Unilever has its research centre in Bebington, just across the railway line from the 
world famous Port Sunlight, where Lord Leverhulme established his soap factory and 
model village in the late nineteenth century.  

In Liverpool and Ellesmere Port Jaguar and Vauxhall employs people in the car 
making industry. In Cheshire, chemical plants and refineries light up the night skies, 
while the countryside is filled with both arable and dairy farms. 

The public sector is a large provider of employment through education and health 
services. Some of our hospitals are world renowned.   
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Education  
Mersey Synod is home, at least in part, to the following local authorities: Lancashire, 
Wigan, Warrington, Halton, Cheshire East, Cheshire West and Chester, St Helens, 
Sefton, Knowsley, Liverpool, Wirral, and Staffordshire. 

Pre-school facilities include large numbers of childminders, nurseries and pre-school 
settings. Schooling is a mixture of state (in the main) and private education. Primary 
schools offer education to pupils between 4 and 11. Transfer to secondary schools is 
usually at the age of 11.  

An increasing number of schools have converted to Academy status. Within the 
Synod are a number of further education colleges and adult learning centres. The 
Synod is also home to five universities. Of particular interest is Liverpool Hope which 
is an ecumenical establishment formed from a number of former Anglican and 
Roman Catholic colleges. As a result of these establishments being situated in such a 
compact area, they bring an academic population to the area – students, tutors and 
researchers – as well as employment and a cultural and arts perspective.  

Recreation, sport and tourism 
Sport is an important feature in the Mersey Synod. There are a good number of 
leisure centres within the area offering facilities among others for swimming, skiing, 
canoeing, sailing, and rock climbing. There are a number of football teams ranging 
from the Premier League, Football League to lower League. The eastern part of the 
Synod is a heartland of Rugby League, including Wigan Warriors, St Helens, 
Warrington Wolves and Widnes Vikings.  

For those preferring Union, Waterloo, Orrell and Caldy among others offer a good 
standard. For cricket lovers, Lancashire County Cricket Club plays regularly at 
Liverpool and Southport. Water sports feature strongly with surfing, windsurfing, 
paddle-boarding and kayaking all popular on the coast and in lakes and rivers. The 
region also boasts a large number of golf courses. Both Royal Liverpool (Hoylake) and 
Royal Birkdale host regularly The Open Championship and international tennis is 
played at the M&S Bank Arena in Liverpool.  

The Synod is home to a range of tourist attractions including numerous museums 
(including the International Slavery Museum in Liverpool), art galleries, National 
Trust properties and lands.  

  



5 
 

The People of Mersey Synod 
There is a racially diverse population within the cities and larger towns of the Synod, 
Liverpool being home to the oldest Chinese population in Britain. Our congregations 
do not always reflect that diversity. Elsewhere the population of the Synod is less 
diverse. 

The Synod includes many affluent areas as well as deprived areas with high 
unemployment. In many places traditional industries have closed leaving a legacy of 
social and economic problems. Figures released by the Office of National Statistics in 
October 2011 highlighted the challenges posed to good health and sharp differences 
in life expectancy between communities just a few miles apart.  

In Wirral, for example, people from areas such as Heswall and West Kirby can expect 
to live 15 years longer than their counterparts on the other side of the peninsula. In 
addition, in parts of Birkenhead deaths from heart disease are 15% higher than the 
national average.  

Who we are – the Synod churches 
The iconic river Mersey flows through the heart of our Synod and there are currently 
76 churches on both the northern and southern sides of our river. Of these a small 
number have 100 plus members; the majority have 
between 60 and 30 members and we have a 
number of smaller churches in the Synod. Nineteen 
of our churches are united formally with other 
denominations, mainly Methodists. The ecumenical 
dimension has been, and continues to be, an 
important feature in the work of the Synod.  

Currently there are: 

• 3273 members (age not specified) 

• 2314 children and young people involved in groups meeting in church  
 premises 

• 747 people aged 25 or under attend worship (but this includes attending 
 Pilots, Messy Church, a Toddler or Parade Service as well as Sunday worship) 

We have over 800 adherents; and 424 serving elders. The average congregation at 
the main service totals as a whole Synod are 2598 adults and 234 under 18.   

We have a rich and varied group of ministers in our Synod – for this we give grateful 
thanks to God. We are really pleased that we have had a good number of 
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ordinations/inductions of new Ministers over the last five years. We have been 
working hard to provide ministry for all of our churches within our deployment 
quota.   

We currently have 20 stipendiary ministers in pastoral charge and two special 
category ministers engaged in Mission. We are involved in a national pilot associated 
with Alternative Ministries (see later in the Profile for more details). In addition, we 
are gifted with five non - stipendiary ministers, many active retired ministers, lay 
preachers and some local church leaders. Many of our elders regularly lead services. 
Furthermore, a few churches employ their own youth or family worker. 

For pastoral purposes the 
Synod is divided into four 
areas based on the 
former Districts of 
Cheshire, Liverpool, West 
Lancashire and Wirral. 
Each area has two 
pastoral officers attached 

to it, usually one ordained (including 25% scoped 
ministry) and one lay. The geographical area of our 
Synod is shown on the map in Appendix One (Synod 3).  

a) Cheshire with 24 churches, ranging from Chester to 
Winsford in the south and Warrington in the east.  

b) West Lancashire with 19 churches within the areas of 
Southport, St Helens and Wigan 

c) Liverpool with 15 churches covering the Isle of Man, 
Widnes and Liverpool 

d) The Wirral with 18 churches.    

 

Since 2011 Mersey has been working closely and  
actively with four other Synods: North Western, 
Yorkshire, Northern and Scotland  
(see separate section on Northerly Synods). 
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What we do – a new way of working     
In common with other Synods of the United Reformed Church, Mersey Synod is 
tasked with the maintenance and mission of local churches within our area. This 
includes acquisition of new church properties including manses and the disposal of 
redundant properties, the calling and training of ordained ministers and lay leaders 
and developing ecumenical relationships with other Christian churches. This is in 
addition to fostering and developing faith in individuals and churches through 
challenge, encouragement and innovation in all aspects of church life. 

Over the past two years we have critically reviewed our ways of working through our 
committee structures and staff appointments, which included one-to-one interviews 
with convenors, staff members and line managers. We have challenged ourselves on 
the practical support offered to churches and our clarity of communication. 

The outcome of this review has created clear role descriptions for each of the Synod 
Executive, Pastoral Support, Resources and the Mission and Discipleship Committees. 
In reshaping our organisational structures and in recognising the importance of 
communication, a dedicated Communications Officer has been recruited and is now 
part of the Synod team. The Synod staff have increased their visits to churches by 
holding targeted roadshows to emphasise the support and expertise available.          
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Synod meetings 

Synod meetings are held twice a year usually in March and October in different 
churches around the Synod, including a URC/Anglican Primary School. Speakers are 
invited to give presentations on matters of interest and challenge to the churches to 
ensure meetings are not concerned solely with Synod business.   

In addition, two Summer Synods are held and are intended as fellowship gatherings 
in which we worship together and discuss particular topics.  

Synod Executive 
The Synod Executive is the planning and decision-making body of the Synod that 
reports to, and takes direction from, the Mersey Synod meeting and as required by 
the General Assembly of the United Reformed Church. It has devolved authority from 
the Synod Meeting to act on behalf of Synod.   

Membership of the Executive is constrained to 12 and includes the Synod Clerk, 
Treasurer, three conveners of the main committees, Mission Council representatives 
and four elected members as agreed by Synod meeting. It meets at least four times a 
year but has been meeting much more frequently using video conferencing during 
the Coronavirus situation.   

The Moderator would normally chair the Synod Executive but we are aware that 
other models are possible. This group has the role of cultivating the vision/strategy 
and culture across the Synod. It provides oversight and coordination of the various 
committees and officers working in the Synod and is responsible for the governance 
and communications for the Synod as a whole.  

Who we are – Synod Committees and specialist areas   

Pastoral Support Committee 
Supporting and encouraging churches in their ministry and mission 

This committee has the oversight of and care for congregations and their ministers. It 
exercises that by holding ten meetings in each year. The day-to-day care of churches 
is through pastoral officers – one ordained and one lay person for each of the four 
areas within the Synod (the Liverpool area includes the Isle of Man with its own 
laws). Pastoral concerns are shared and necessary action taken at each meeting.  

The care of ministers is exercised through the Moderator. The Committee has 
responsibility for Special Category Ministers and other special ministries including 
the four types of non-stipendiary and Church Related Community Worker Ministers 
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(CRCW (M)). There is some joint responsibility with the Mission and Development 
Committee and boundaries have been set out.  

Pastoral Officers guide churches through the process of declaring a vacancy, seeking 
candidates, concurrence with calls within Synod and to those ministers seeking a call 
to other pastorates/service.  

The Local Mission and Ministry Review has been reviewed and replaced by ‘Being 
Church’. It begins with a church telling its own story, reviewing and then making a 
plan for its future. It is church driven, with assistance available from the Pastoral 
Officers. The services of the Synod Team are then available to take forward future 
mission and development opportunities.    

It is the responsibility of the Committee to ensure ministers comply with 
safeguarding and Safer Sacred Space requirements and new Ministerial supervision 
requirements. This will include or be extended to active and retired ministers, lay 
preachers and others with significant ministry and work within the Synod. 

Mission and Discipleship Committee  
To support and encourage the churches of Mersey Synod in the task of Growing the 
Kingdom of God and the Body of Christ through ministry, discipleship and mission 
throughout Mersey Synod area and the wider world. 

The Mission and Discipleship Committee came into being following the Synod 
Meeting in October 2019 as part of the restructuring of Synod structures and 
committees.  

It is an umbrella committee which brings together the work of several previous 
committees and meets every two months. 

It has a core membership of 11 lay and ordained people from across the Synod 
including the Moderator, Synod Clerk, Training Officer, Missional Discipleship Enabler 
and Children and Youth Development Officer (CYDO), A significant part of the work 
of the Committee is initiated and carried out by the Synod Officers.  

Other people across the Synod who have a special 
interest focus such as the Green Apostle, Christian 
Aid Advocate, Racial Justice and Interfaith 
representatives attend the meeting on an ad hoc 
basis as appropriate. The committee exists to 
encourage and support all the Churches across the 
Synod with their mission and ministry but it has 
oversight of a number of pilot projects that are involved in delivering mission and 
ministry in new ways through the Alternative Ministries Scheme, as well as a project 
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exploring one possible new way of being church in the community that is being 
researched and evaluated at present. 

The Committee oversees and supports a 
variety of Synod events and groups such as 
the Festival of Worship and the Café Jam 
Band. It is the management committee for 
the Missional Discipleship Enabler. The 
Committee coordinates a range of 
established and new training programmes 
(see sections on Training and Safeguarding 
for more information). 

Resources 
To resource the saints to deliver the Kingdom. 

This Committee’s role is to ensure the proper care and stewardship of the property 
and finances held by the URC within the Mersey Synod. The Committee has the 
following roles: 

Property 

• supporting churches in maintaining or developing their buildings 

• provision and care of manses (acting as the Manse Committee) 

• managing property surveys  

• liaising with the Mission & Discipleship and Pastoral Support Committees on 
 mission initiatives, building work and development  

• advisory role on listed buildings (via sub-committee) 

• buying, renting and selling property as necessary in conjunction with the 
 Trust, and local churches as appropriate 

• maintenance of the Synod Office.  

Finance 

• maintain Synod accounts and budgets 

• resourcing the Mersey Synod’s work 

• managing grants in consultation with Pastoral Support and Mission & 
 Discipleship Committees 

• monitoring local church accounts 
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• compliance with charity law 

• setting and monitoring Ministry and Mission contributions 

• providing payroll support. 

Other 

• providing legal, financial and other advice to local Churches 
• Human Resources  
• overseeing the employment of Synod staff  
• providing advice to local Churches. 

Resources Committee has the following specialist groups to undertake some of the 
work: Listed Buildings Advisory Group (LBAG) and Human Resources.   

Missional Discipleship  
In Mersey Synod we have been exploring how we, along with the whole of The 
United Reformed Church, are Walking the Way. 

We are supporting churches as they strive to encourage their members and friends 
to be disciples of Jesus. We strive to support them in growing their own faith and 
their confidence to share that faith with others who will join them on the journey. 

To help us do this we have invested in Special Category Ministry (SCM) posts as well 
as being part of national URC Alternative Ministries pilot scheme. 

We have two SCM posts. The Synod Missional Discipleship Enabler supports and 
works with churches in helping them grow, spiritually, numerically and in service to 
their community. The other post is a pioneer minister working out of Thomas Risley 
Church in Birchwood but looking to develop a new ecumenical missional community 
serving the people of Birchwood Warrington. 

We are currently exploring new ways of being church, 
with projects ongoing, and this is a priority for our Synod. 
An example of this is the church at Blundellsands 
(pictured), which took the decision to close at the end of 
2019. Since then ‘Another Place’ project was 
commissioned, with the aim of helping people discover a 
new way of connecting with God.  

As we look to plan further into the future, we are working in Partnership with 
Yorkshire Synod to help churches engage with Leading Your Church into Growth. 
LYCIG was conceived by some Church of England folk in Yorkshire who thought that 
simple steps can lead to growing churches. 
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We are also part of the London Institute for Contemporary Christianity learning hubs. 
A learning hub is a series of guided workshops which help leadership teams and 
entire churches explore how they can develop a lasting culture as a whole life 
disciple-making community. 

We aspire to promote and encourage churches and individuals to engage with 
Stepwise and were, in fact, the first Synod in the country to run a pilot group. 

During the Coronavirus crisis we have been running 
Webinars helping churches to face the missionary task 
within the ‘new normal’ in which we find ourselves. This has 
included helping churches to understand how digital 
technology plays its part in nurturing disciples. 

We are hoping that through our work in this area our 
churches will be able to help more people see their lives 
transformed by knowing Jesus. 

Children and Youth 
The involvement of children and young people in the life of the Synod has grown 
over the last few years and it is hoped that new Moderator would continue to 
encourage this. 

In the Synod we currently have the following people who are employed by local 
churches: 

• one full-time youth worker 

• two part-time youth workers  

• and three part-time family workers.  

A new full-time family worker will start in September 2020 and it is hoped that 
another part-time family worker will also start in early 2021.  

The rest of the children’s and youth work across the Synod is run by a great number 
of passionate volunteers, along with training and support by the Children’s and Youth 
Development Officer. 

There are a number of very active children’s groups, youth groups and toddler 
groups across the churches as well as summer holiday clubs and activities. We 
currently have one joint youth group with young people from two URC churches that 
meets every two weeks. This is a model that works well and can hopefully be 
replicated across the Synod. We also have two Pilots groups, uniformed 
organisations and two churches that are considering starting Friends On Faith 
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Adventures (FOFA) groups. In the recent past we have run successful young leaders 
training and it is hoped that this will be able to start again with a new group of young 
leaders. 

We have a small but dedicated group who attend Youth Assembly annually but it is 
hoped that this can be increased along with participation to other Synod and 
denominational wide events. During this current season we have seen churches 
reach out by offering online holiday clubs and activities, homemade crafts bags and 
preparing and delivering meals for disadvantaged families. 

We have strong links with our ecumenical partners and have run toddler group and 
messy church training events together. We meet as a group 3-4 times a year to 
discuss and plan different training events. As part of the five northerly Synods, the 
CYDO’s and their counterparts meet 3-4 times a year to work on projects together.  

Training in Mersey Synod 
As we face the challenges of being church in Mersey Synod today we now have 
added challenges and opportunities arising from Coronavirus. It may be that God is 
calling us to a position of sharing in the vulnerability that characterises so many and 
so much of society.  

From that vulnerability we will need to support the front line of the local churches 
with a renewed passion and commitment to working together and learning, training 
and development.  This is underpinned with a breath of spirituality that is both 
looking backwards to what from our tradition has sustained us to looking forward to 
new ways and for what lies ahead in all its unpredictability. 

Training and development needs to be adaptive, responsive, discerning to provide 
the impetus for growth, confidence building, equipping of God’s people to be and do 
what God is asking and looking to the church for. 

It needs to focus on leadership, worship, gifts, being the church in mission, service, 
prayer spirituality, Bible knowledge, Godly living and life transforming encounter 
with God; offering development for Ministers, Lay Preachers, Local Church Leaders, 
Elders, Church members and others connected with the church. We will need events, 
courses, opportunities to sustain a lively faith. 

Mersey shares training opportunities with Northerly Synods and Northern College 
which is based in Manchester.   

Ministerial development is vital to equip and support our ministers to give of the 
best of themselves. Themes of congregational trauma, mental health, loss and grief, 
Safer Sacred Space (SSS) training, equality and diversity will continue to feature in 
the training and support needed as we equip ministers to minister.  
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Sabbaticals need to be times for deepening a sense of God and direction and to 
enable Ministers to be re-motivated and energised.  

Training opportunities which enable ministers to gather together for mutual support, 
deepening relationships and regular reflection and development are crucial. 

Lay Ministries 
Lay ministry and training with its emphasis on equipping and spiritual development 
go hand in hand as we seek to enable all the church to learn, explore and live out the 
faith in ways that lead our churches and members to flourish and grow in their 
knowledge and faith and so respond in loving service to the world. 

In Mersey we have sought to value the contribution of Lay people at all levels of the 
Synod. As a Synod we developed Local Church Leadership to respond to the needs 
identified over two decades ago. Now we seek to develop other forms of using the 
skills and talents, passions and commitments of lay people to serve in and through 
the church. There are gaps in what we as a Synod are able to do at the moment and 
the shifting landscape will throw up new challenges so we need to acknowledge the 
people God has called to this Synod at this time and let that shape future 
developments and priorities. Continually discerning under the guidance of the Holy 
Spirit will be necessary as always. 

We have a strong tradition of leadership in our elders from which local church 
leadership is embedded, they need continually to be encouraged and developed as 
do our ministers to work together to the glory of God. We seek to discern and call 
out people for particular roles but also to offer opportunities across the church to all. 
Vocations both old and new continue to be at the heart of what we are as a church 
and encouraging everyone to find their role continues to be vital. Mersey offers 
training to Authorised Elders, in accordance with General Assembly policy, in how to 
preside at communion and how to conduct baptisms.    

Support and resourcing at every level and in ever imaginative ways will be vital to 
building up the body of Christ and vital in Mersey Synod with its smaller numbers. 

As part of the United Reformed Church’s emphasis on 
discipleship in the 21st century, Walking the Way, a 
Discipleship Development Fund has been started, using 
the legacy from the Windermere Centre sale. The aim is 
to ensure that everyone connected with local URC’s can 
be intentional about developing their own discipleship, 
with the help of whatever courses, conferences, retreats or other means are 
appropriate. The fund is intended to ensure that the cost of any of these is not a 
barrier to participation.  
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Alternative Ministries Pilot 
This is a National Pilot, endorsed by General Assembly, whereby a small amount of 
ministry and mission fund monies were released to Synods to support ministry other 
than Stipendiary Ministry of Word and Sacraments and Church Related Community 
Work. Mersey Synod and the Synod of Wales were successful in their bid to be the 
two Synods to run the three-year pilot to explore the value of such a scheme. 

The initial aim was to provide three part-time posts from National Church funds with 
the money more or less evenly spread, but it has now been agreed by Synod in 
principal to extend this to a fourth post and extend the funding period from three to 
five years.  

A fourth post involving a number of churches in the Chester area has been identified 
and is in the final stage. This will be entirely funded from within the Synod and aims 
to utilise the skills of someone who has been working part-time for one church (part 
funded by the church and part by the Synod) across more of the churches in Chester 
by employing them full time. 

Oakvale URC and Allerton URC (Liverpool) are looking to employ a part time schools 
worker to strengthen links between the churches and the schools.  

Middlewich and Winsford are looking to employ a part time family worker to work 
between the two churches. 

St Johns and Elmwood Avenue URC (Warrington) are in the same pastorate and are 
looking to employ a church community worker to help them develop community-
based projects within their local context.  

All of the above three posts have been affected by the Coronavirus situation and will 
be advertised again as soon as the time is right.   

Safeguarding 
Promoting safeguarding is considered a vital and 
important part of church life. The Synod Safeguarding 
Officer works closely with churches to provide support 
and guidance for those that work with children, young 
people, and adults at risk – being the first point of 
contact in the Synod for any safeguarding issues. 

The main areas of focus are: 

• delivery of quality and relevant training 

• embedding safer recruitment practice 
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• ensuring that churches have the latest policies and procedures in place 

• responding appropriately to allegations and concerns. 

A programme of safeguarding training has been delivered to key people in churches 
over the last 18 months to two years but will be updated to reflect the URC’s training 
and development framework. 

The churches have become more familiar and competent in recognising the 
importance of DBS criminal record checks for relevant roles within the church. This 
approach is being developed to ensure that churches are confident to apply all 
aspects of safer recruitment for volunteers and paid workers. 

The annual church safeguarding returns have indicated that churches do have 
safeguarding policies and procedures in place, but with the implementation of Good 
Practice 5, churches are being supported to update all their policies to reflect 
national URC guidance. 

The Safeguarding Officer works with the Moderator when allegations of abuse are 
made in a church to ensure that effective support is available to all those involved 
and that vulnerable people in the churches are protected. Mersey Synod took part in 
the URC Historic Past Case Review.   

Green Apostle  
The Environmental Policy of the United Reformed Church, 
adopted by resolution of the General Assembly in 2016, which 
was updated by Mission Council in May 2019, states that: 

‘As a Church we affirm that caring for Creation, a just sharing of 
the world’s resources, and a concern for the environment are 
fundamental Gospel commitments.’ 

In the Policy, Synods are encouraged to implement a range of 
activities to shrink the URC’s carbon footprint, including the appointment of one or 
more Green Apostles. Mersey Synod appointed a Green Apostle earlier this year. The 
role is to provide information, advice and support to the Mersey Synod and 
individual churches on green issues including climate action. URC churches are 
encouraged to engage with other local church denominations, and their wider 
communities, on climate action and justice. In particular, this includes:   

• environmental policy for the Synod 

• a network of ‘Green Champions’  

• ‘Eco-Synod’ and Eco-Church 
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• eco-resources. 

Wider Work 

Synod Celebrations   
Big Day Out – over the last few years Mersey 
organised two Big Days Out together with North 
Western Synod at Southport. These days 
consisted of keynote speakers, worship, children 
and youth activities, ‘market place’ with goods 
for sale and publicity stalls etc.  

Festival of Worship – in 2019 we held our first 
Festival of Worship which was a great success, as 
almost 90 people from all over the Synod joined together at Caldy Valley 
Neighbourhood Church, Chester, to take part in a day of different creative worship 
sessions.  

As people experienced and enjoyed the different styles of worship, they started to 
'expect the unexpected'. Sessions included all-age worship, folk music, Taizé, prayer 
and healing, Lectio Divina (reflective reading) with silent communion and closing 
contemporary worship with the Café Jam band.  

Comments included: 

 

 

 
 

 

 

In 2020, we had to postpone the planned Festival of Worship due to 
the pandemic, but instead we offered Zoom sessions about Memory 
Loss Worship, which were attended by over 60 people. 

Meaningful… moving… made me 
think… inspired me… inclusive… 
very powerful… refreshing and 
enjoyable 
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Café Jam Band 
Seven years ago the Café Jam Band was formed 
with the aim of offering contemporary worship to 
all United Reformed Churches and LEP’s in 
Mersey Synod, in their own church venues. The 
style is very relaxed and informal and takes place 
usually on Sunday evenings café style, once a 
month, with lots of drinks and cakes. Everyone is 
welcome to Café Jam worship – all those who 
love to sing of any ability or those who just wish 
to listen.   

Good news stories 
These are some of the good news stories from local churches which were featured in 
our bi-monthly Lookout magazine. 

Before Lockdown 

Dragon Church 

The Revd Nick Jones told Lookout: ‘At St. George's URC in Thornton Hough we’ve 
launched Dragon Church once a month in the summer, on Saturday afternoons. The 
worship was accessible for people who found it hard to come on a Sunday. It was 
open to all ages and provided a relaxed environment in which people could consider 
questions about faith. At the first session we did the Prodigal Son and God's love for 
us and made cardboard dragons, while at the next one we heard about the Feeding 
of the 5000 and making bread.’ 

Peace garden  

Christine Grundy, Family Worker at Trinity URC Wigan for eight years, retired 
recently, leaving behind a legacy that will bear fruit for years. 

Along with a peace garden – welcomed as an oasis by visitors to the nearby hospital 
– she has achieved so much, including setting up a 
Young Carers Group for children who have a caring 
role within their family. Christine said that the idea 
of creating a peaceful space in church grounds 
soon became a big project which meant lots of 
meetings including talks with the Council and 
hospital staff. A team was set up to implement the 
plan, which has become a great success. Christine 
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added, ‘One of our carers sessions was based around a “calm place” using the 
garden. One young person said the garden “helps me to feel calm”. Some, who said 
they didn’t have a garden at home so it was difficult to find a calm place, felt the 
church Peace Garden was a place they could “let go of worries and feel at peace”.’ 

During Lockdown 

From sheets to scrubs 

What can you do with lightly used sheets? In Liverpool, 
Ann Aspinwall and Karen Crosby have gathered sheets 
and linens donated by fellow members of St. Stephen’s 
URC and made over 100 scrubs for hospital and care 
home workers. The scrubs were distributed to Royal 
Liverpool, Alder Hey, Mossley Hill hospitals and area 
care homes. Toiletries were gathered as well and given 
to Broadgreen and Mossley Hill hospitals.  

Messy Church 

Lockdown has not stopped Peasley Cross URC, St Helen’s, from carrying on with 
Messy Church – they took it to the families. 

The Revd Allison Claxton explained that they did not want to 
lose contact with their families and so decided to create 
Messy Bags, which volunteers could deliver in appropriately 
social distanced ways. The bags contained activities for the 
children, relating to the theme and an information sheet 
with the activities, games and a prayer, along with contact 
details if any families wanted to get in touch. 

Allison added, ‘Each month we have delivered to 16 children, 
ranging in age from around 4 – 12. In June the theme has 

been the five Senses, so we included a booklet, a glow-worm craft, a rattler craft, a 
card game with pictures of the five Senses – which families could use as a 'pairs' 
game – a 'Messy Mr Potato' game (based on the beetle-drive idea), including a big 
chunky die, a tube of handcream, some blow bubbles, and a squeaky duck!  

‘There were also various quizzes, worksheets and an activity where you eat some 
popcorn (provided) and write what it looked like, tasted like, felt like, smelt like and 
what noise it made when you ate it. The families enjoy getting the bags and I've had 
some lovely feedback and pictures from the families of completed crafts. The 
volunteers are looking forward to welcoming the families back when Messy Church 
reopens but until then we will try to support the families as best we can.’ 
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Northerly Synods 
Since 2011, the five northerly synods have developed shared ways of working and 
built a collaborative approach to being Church in the north of the UK. Examples of 
working together has resulted in shared Safeguarding Advisers between Yorkshire 
and Northern Synod and Mersey and North Western Synod, a common HR Staff 
Handbook and policies, a Listening and Reconciliation Service.   

In February 2020 a large gathering was held in Penrith. The aims of that event were: 

• to respond to what our churches are saying they need 

• to identify opportunities to support 
 differing needs of churches 

• to shape the next steps for the northerly 
 synods’ collaboration 

• to share good practice, knowledge and 
 skills 

• to meet friends across the synods and gain 
 encouragement in all they do. 

We discussed the following topics with Synod Officers and Committee Convenors 
from the five Synods:  

• There are some big questions ahead of us, how do we best respond to local 
 churches when they are asking more of Synods?  

• How can we help each other, what role is there for the Northerly Synods to 
 encourage and collaborate? 

We hoped that this gathering would follow other successful events by building and 
strengthening networks and relationships and developing future opportunities for 
our shared work. Recently, an across-Synods video conference was held, attracting 
more than 200 people, which explored post Coronavirus opportunities and 
challenges for our churches. 

Ecumenical Relations 
Mersey Synod’s area lies mainly within two Churches Together Regions – Merseyside 
and Cheshire. Both church leaders’ meetings are active with some overlap in those 
who attend from the different denominations (Anglican, Roman Catholic, Methodist, 
Baptist, Salvation Army & Quakers). There are three or four meetings a year of each 
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group. Leaders are also invited to various civic occasions in Liverpool and in turn host 
annual meetings of local MPs and Mayors.  

The largest ecumenical occasion in Merseyside is the 
annual Pentecost Walk from one cathedral to the other, 
which has carried on since leaders including Bishop David 
Shepherd and Archbishop Derek Warlock worked to 
lessen religious tensions in the 1970s and 1980s. In 
Cheshire the main event is a joint service in the Week of 
Prayer for Christian Unity.  

Merseyside supports the Mission in The Economy (Mission in The Economy (MiTE) 
chaplaincies, whilst Cheshire has the largest Agricultural Chaplaincy in the country.  

Merseyside Churches Together has streamlined its way of working in the last few 
years and Cheshire is ready to begin a review. The Synod is fortunate to have the 
former Merseyside County Ecumenical officer, Revd Ian Smith, as our 
Denominational Ecumenical Officer, alongside his role as a pastoral minister.   

Approximately a fifth of our churches are part of Local Ecumenical Partnerships, and 
we have three churches who are currently in the process of looking at this way 
forward.   

World church 
In the past Mersey Synod has enjoyed formal links with the global church, developing 
longstanding relationships with both Sweden and Malawi. After a number of years 
these formal connections were reviewed and brought to a close, allowing the Synod 
to consider new possibilities.   

With this in mind, the Synod is now exploring the exciting prospect of establishing a 
new global partnership. Facilitated by Revd Kevin Snyman, the URC Global and 
Intercultural Ministries Officer, discussions were held at our two Summer Synod 
meetings, and work is underway to decide on the location of new partners and to 
establish new relationships.  

A number of local churches continue to maintain their own more informal 
international connections – supporting projects in other countries etc. 

Within the Mersey region, the City of Liverpool has had an ongoing relationship with 
the city of Cologne since 1948. The original link was formed with both cities in the 
hope it would repair relationships following the end of WWII. Today this link 
between the churches of Liverpool and Cologne is just as strong with some of our 
church members having participated in the regular exchange visits enabling mutual 
learning and understanding of Church across nations and denominations. 
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Mersey Synod also has a strong tradition of support for Commitment for Life. Forty 
five churches are currently engaged, and in 2019 substantial contributions of £16,691 
were received. Involvement with this scheme has been strongly encouraged by the 
Moderator, Synod and its committees, and John Griffith, Synod Advocate, is happy to 
support churches in this.   

How we pay for it – Synod Finances 
The management of the financial and operational risks of the Synod is delegated to 
the members of the Resources Committee who act as the Synod’s Trustees. 

The committee reviews its policies and procedures regularly and ensures that 
sufficient measures are in place to mitigate any significant risks to which the Synod 
could be exposed. 

There is no charge levied on churches or members towards Synod running costs. The 
Synod income comes from the sale of assets and investment income.  

2019 

The Synod had a surplus on its ‘ordinary’ activities of £49,497 during the year ended 
31 December 2019 and coupled with an increase of £465,898 in the book value of its 
investments saw an overall increase in funds of £515,395 from £4,621,020 to 
£5,136,415. 

The Synod investments are managed by CCLA and Investec and during 2019 income 
from those investments amounted to £200,961. The Synod has made the decision to 

divest from investment in 
fossil fuel industries.   

The General Fund had a 
balance of £397,657 as at 
31 December 2019 and 
the restricted funds 
amounted to £4,738,758, 
of which more than half 
was the Church Extension 
& Development Fund and 
just over a quarter was 
the Manse Scheme. 

The operating budget for 
the day to day running 
expenses of the Synod, 

Church 
Extension & 

Development

Manse
Property
Reserve

Manse
Scheme

Unrealised 
Gains/Losses

Staff & 
Ministers

Pension Fund
Alternative 
Ministries

RESTRICTED FUNDS
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which is considered annually, is augmented by the proceeds from various property 
disposals. 

The budget for the current year shows a deficit of in excess of £100,000, for the first 
time since 2015 and steps are being taken to address this issue. 

The 2020 budget includes the following:  

• A 1.1% increase in 
 income > £272k 

• A 1.2% increase in 
 administration expenses 
 > £203k 

• A 4.8% increase in 
 Support for Objectives 
 of Church > £133k 

• A 12.4% increase in 
 Ecumenical expenses > 
 £23k 

• A 12.7% increase in 
 Church and Outreach 
 expenses > £22k 

Buildings 
The Synod is fortunate in having a number of modern or recently refurbished church 
buildings. It also has its share of worn out buildings. Most Manses are in the Manse 
Scheme which means that the Synod has assumed responsibility for building 
insurance and also maintenance costs above a threshold of £500 a year. The scheme 
provides some flexibility in the allocation of new ministers to manses and an 
improved uniform standard of accommodation. There is a Synod buildings survey 
scheme providing professional inspection of both churches and manses every five 
years and this is administered by Mersey Synod. 

Title to almost all buildings is vested in the ‘United Reformed Church (Mersey 
Province Trust) Ltd’ who also administer some separate Trust Funds. A few buildings 
have other trustees. The income from the sale of redundant buildings, together with 
rental income from rented manses, is transferred to the Synod and allocated to the 
Church Extension and Development Fund, the Manse Scheme and the General Fund. 
Grants are then paid from the Church Extension & Development Fund for building 
and mission projects throughout the synod area.  

Administration

Pastoral

Property

Training

CYDO

Ecumenical Church & 
Outreach
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The Synod Office   

The Synod Office is built into St Stephen’s United Reformed Church in Wavertree, a 
suburb of Liverpool approximately three miles from the city centre. It had a 
refurbishment in Summer 2019. It is all on one level and it is fully accessible. There is 
a good road network throughout the Synod. Nowhere in the Synod is more than a 
90-minute drive from this office. The office has up-to-date Broadband, Wi-Fi and 
video conferencing facilities. The current Moderator’s Manse is only a mile from the 
office.   

The Mission Statement of the Synod Team is:  

Supporting, equipping, resourcing and challenging congregations and individuals to 
be the United Reformed Church in Mersey Synod and to grow in missional 
discipleship.  

Synod Personnel    
• Moderator 
• Training Officer – Sandra Wellington 
• Missional Discipleship Enabler – Stuart Radcliffe 
• Children’s and Youth Development Officer – Steven Mitchell  
• Synod Treasurer – John Beech  
• Synod Clerk – Rita Griffiths 
• Office Manager / Moderator’s PA – Lynne Barker 
• Finance/Administrative Officer – Denise Harman 
• Property Officer – Mike Rushton 
• Communications Officer – Joy Aldred 
• Safeguarding Adviser – Julie Rafferty 

Synod website and social media links   
URC Mersey website can be found at www.urcmerseysynod.org.uk  

The site provides a wide range of information including Coronavirus resources, 
stories, and events. We also have a Facebook page: @urcmerseysynodpage 

The person we need as Moderator   
The Synod is excited at the prospect of welcoming a new Moderator and we look 
forward to working with the person appointed. We hope that we will receive 
encouragement, guidance and support from a Moderator who is able to listen, 
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reflect, discern and communicate effectively, working alongside churches and 
colleagues.   

Vision and Mission  
Following the recent restructuring of the Synod Committees, and as we consider the 
opportunities we are now offered towards ‘life after lockdown’, it is now timely for 
the Mersey Synod to refresh our vision and strategy going forwards.  

This is an opportunity for a new Moderator to join with us to help us to discern our 
mission and priorities over this new phase in our spiritual journey together.  

• continue to develop and create our vision 

• supporting current church life whilst also looking to develop new ways of 
 being church, particularly after this time of lockdown, serving our 
 communities and sharing our faith 

• walking the way and concentrating on the spiritual life and missional 
 discipleship of the Synod 

• a Moderator who is passionate about their faith and dynamic in living out the 
 Good News. 

Pastoral 
Mersey Synod needs someone who will explore and establish with us new ways of 
being church; we are looking to improve its provision of pastoral care to all who 
minister within the Synod and we would look to a new Moderator to oversee this 
process.   

We would like the Moderator to initiate and support courageous conversations 
particularly for churches finding themselves in difficult situations, working with key 
individuals to collaboratively provide support and guidance. 

Ecumenically 
Mersey Synod needs someone to continue to champion and develop ecumenical 
partnerships within our Synod, who will see these developments as a positive step 
forward, that will contribute and sustain the life of the whole Synod.   

Working Together / Wider Experience 
Having experience in several types of pastorates including inner city, urban and rural 
areas will benefit the candidate in understanding the diverse needs of the Synod.  
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We are looking for a person who will be a genuinely collaborative leader to take 
forward the Synod as we develop the Vision and Mission together. The Moderator 
will value being part of a team wanting to share leadership with their colleagues and 
be glad to be involved with others in the management of opportunities and issues 
that arise within the life of the Synod.  

Experience of dealing with all ages is important as is handling the range of varieties 
of different theologies found in the churches in the Synod. There is a clear need for 
the new Moderator to be comfortable with change, and to challenge Churches, as 
they begin to consider what church could be now and in the future.  

    

 

   

 


