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ABOUT THE EASTERN SYNOD AREA 

The Eastern Synod covers an area that essentially embraces East Anglia; that is, the whole of Norfolk 

and Suffolk, most of Cambridgeshire and Essex and a small part of Hertfordshire.  

Cambridgeshire includes two Cambridge based universities (the University of Cambridge and Anglia 

Ruskin University). Cambridge is also the home of Westminster College, a URC Resource Centre for 

Learning; Addenbrooke’s, a major teaching hospital; and an increasing number of scientific and 

research parks. The Synod office is in Whittlesford, a village a few miles to the south of the city of 

Cambridge, and the larger centres with a URC presence include St Ives as well as Cambridge itself. 

Essex is mostly within the Synod border. It is predominantly rural in character but is punctuated by 

small towns and villages that provide dormitories for those who work in major employment centres 

(including London). Essex boasts several seaside resorts such as Southend-on-Sea and Clacton-on-Sea 

as well as designated areas of outstanding natural beauty. Harwich, in the east of the county, has both 

a freight and a passenger port, and Stansted Airport lies about 30 miles south of Cambridge. The major 

urban areas are the City of Chelmsford and Colchester (home to the University of Essex). Other larger 

centres with a URC presence include Basildon, Billericay, Braintree and Witham.  

A small part of Hertfordshire falls within the Synod area and most of the Eastern Synod’s churches 

there form part of the Hertfordshire and Essex Border Ecumenical Area (HAEBEA). The largest town 

with a URC presence in the county is Bishop’s Stortford. 

The major population centre in Norfolk is Norwich where the University of East Anglia is based. There 

are a number of market towns in the county and the North Norfolk coast and the Broads National Park 

are both popular destinations for visitors. 

Suffolk, like Norfolk, is mostly rural in nature with the largest urban centre in Ipswich.  The major 

container port of Felixstowe is across the estuary from the Essex seaside towns of Harwich and 

Dovercourt. Large centres with a URC presence include Bury St Edmunds, Halesworth, Lowestoft, 

Newmarket and Stowmarket as well as Ipswich. 

As for transport, there is a network of dualled trunk roads that allow easy access to most parts of the 

Synod area. All of the major centres in the Synod are linked by road to London as is the Cambridge 

area westwards to the Midlands. In terms of distance from the office in Whittlesford, these major 

centres are, apart from Cambridge itself, between about 30 and 60 miles away. 

All of the major urban areas within East Anglia benefit from a regular train service to London; in the 

case of Cambridge there are two services each hour with the fast train taking just 50 minutes to King’s 

Cross. Also, both Whittlesford (where the office is located) and Shelford (where the manse is) have 

railway stations with direct trains to London Liverpool Street.  

There are also major domestic and European routes by air from Norwich, Southend and Stansted 

Airports. 

‘WHERE WE ARE' 
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THE EASTERN SYNOD CHURCHES 

There are currently 119 churches within the Synod (compared with 137 in 2015). 35 are Local 

Ecumenical Partnerships or subject to a similar arrangement. As at January 2020 the total church 

membership was 4935 and approximately 900 children attend the various forms of worship within the 

churches. 

The Eastern Synod also has two Mission Projects about which more is said later. 

The following table details these figures by Area Partnership: 

 Cambridge Colchester 
& 

Tendring 

Mid Essex South 
Essex 

Norfolk & 
Waveney 

South 
Suffolk 

HAEBEA 

Churches 27 8 22 14 21 20 7 

Members 1280 413 977 650 711 713 191 
 

AREA PARTNERSHIPS 

There are currently six Area Partnerships and one Ecumenical Area (HAEBEA). The Area Partnerships 

seek to bring churches together in their area by: 

• Embracing mutual support and fellowship 

• Focussing on mission, training and fellowship (rather than business) and sharing ideas and 

opportunities. 

Each Area Partnership has one, two or three Pastoral Advocates who provide a link to the Synod’s 

Pastoral Committee.  Each Partnership also has a Ministry and Mission Advocate who works with 

churches on levels of giving to the Ministry and Mission Fund.  

Each Area Partnership has developed their own way of working. However, they generally meet twice a 

year with local churches sharing good news with one another and sometimes outside speakers offer 

an insight into areas of specific interest. The Moderator, Mission and Training Officer and Children’s 

and Youth Development Officer seek between them to attend most of these meetings. Some Area 

Partnerships also run training sessions. 

On page 4 is a map that identifies the area served by each Partnership. 
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MISSION PROJECTS 

The Eastern Synod currently has two Mission Projects. One, at Love’s Farm to the west of Cambridge, 

is based within a major new housing development of approximately 1500 dwellings.  Here, for the last 

six and a half years, the Eastern Synod has been working in partnership with the Church of England, 

with the Synod fully funding a Pioneer Ministry post (filled by an Anglican) since 2014. It has been 

agreed to continue to do so until at least 2024. 

The second Mission Project is at North Avenue  

in a deprived area of Chelmsford and  

was established immediately following the  

closure of a ‘traditional’ United Reformed  

Church on the site.  In association with other 

churches and with the support of a CRCW,  

a range of outreach and community  

facilities now operate from the premises. 

 

In addition, the Eastern Synod is becoming  

involved with the Church of England in a  

project centred in the major fast-growing  

new development of some ten thousand dwellings  

at Northstowe, also to the west of Cambridge. At some stage in 2021 the Eastern Synod will be asked 

to make a significant financial contribution towards the provision of a church community hub. 

THE IMPACT OF COVID AND HOW THE EASTERN SYNOD HAS RESPONDED 

It would be an omission not to refer to the response to the challenges of this last year.  The 

Moderator, Mission and Training Officer and Children and Youth Development Officer have met 

weekly and produced a weekly bulletin for churches that include news and updates, details of on-line 

training, worship material, prayers and material for children. 

Committees and Groups have continued to function albeit by meeting remotely. This is not always the 

perfect way to do business but its part in the future is acknowledged. 

As indicated in the Finance Section, Covid has posed real financial challenges for our churches and the 

Synod recognises that there is a responsibility to support them as it is able. 

Some churches felt able to open up again for worship in late July.  Others, understandably, have been 

more cautious. In many cases churches have used technology to put their services on-line. 
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KEY: 

United Reformed Churches 

Local Ecumenical Partnerships/Union Churches 

Mission Projects 

CHURCHES IN THE EASTERN SYNOD BY LOCATION 
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SYNOD VISION 

Arising from the Synod Review came a wish that the Eastern Synod’s Vision be more clearly 

articulated. As a consequence, our Moderator used his address at the October 2019 Synod meeting to 

articulate that: 

• The Synod’s current vision has been the sum of the 125 or so visions of local congregations. 

What makes a difference to the world outside the church, and that is surely what we are called 

to do, is what congregations do in their various locations. The task of the Synod, and the 

denomination as a whole, is to resource local churches in being the church in the world 

• The denomination also has a vision which is currently best illustrated in the call to missional 

discipleship through Walking the Way. It is really helpful to think of all that we are doing in 

terms of how that contributes to our ‘walking the way’ and also to consider the associated Holy 

Habits that individually, and in our congregations, we might adopt 

• To join those first two points together, the Synod has been active in a range of ways (e.g. 

roadshows, training and speakers) in its promotion of Walking the Way and Holy Habits 

• Whilst recognising that some congregations are struggling and, in a few cases, closing, there is 

the good news of such as the Mission Project at Love’s Farm on the outskirts of St Neots where 

the Eastern Synod has been instrumental in supporting a new church in a major new 

development. The vision is that there will be more Love’s Farms and more Mission Projects. 

 

SYNOD REVIEW 

From time to time, this Profile will refer to a Synod Review that was carried out in 2019. This primarily 

involved a review of Synod structures (including Area Partnerships) as well as how Synod meetings 

function. However, it also covered aspects of communication and the support that local churches 

require. 
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SYNOD MEETINGS 

The Eastern Synod meets twice each year in different churches within the Synod area with agendas 

that include: 

• Presentations from speakers on matters of interest and challenge to churches. They might be 

from outside the Synod and speak on national issues; or they might be from local churches and 

speak about initiatives in which they are involved or overseas visits they have made as our 

representatives 

• Good news stories from local churches 

• Short presentations from our Synod Advocates on initiatives in which they are involved 

• Adoption of Synod policies 

• Formal reports from our four Committees -   although we try to keep them brief!  

• A bookstall is provided by a Christian book shop 

• A Traidcraft stall. 

Arising from the 2019 Synod Review we want to find time in our meetings to hear from our themed 

Advocates on their work. 

More informally, every two years in the summer, we now organise a Big Day Out to which everyone 

within the Synod is invited. These offer worship and a range of activities for people of all ages and 

interests and are well attended. 

 

HOW THE EASTERN SYNOD SEEKS TO ADVANCE 

THE CHRISTIAN FAITH – ‘WHO WE ARE’ 
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COMMITTEES 

 

We have four standing Committees each meeting four times each year: 

• Mission Committee 

• Pastoral Committee 

• Resources Committee 

• Executive Committee 

Their membership and terms of reference are set out in the Appendix to this Profile.  

This structure has been in place since 2008, and the recent Synod Review saw no reason to change it. 

Historically, the Moderator has sat on each of these Committees and normally chairs the Executive 

Committee. 

There is also a Synod Trust Company that acts as custodian trustee for property and investments on 

behalf of the Synod, has an oversight role over the Synod’s budget, is involved in major property and 

financial decisions and is the employer of Synod staff. 

 

 

SYNOD ADVOCATES 

 

We have Advocates who support the work of the Synod Committees in a range of areas 

Mission Committee 

• Church Growth and Evangelism 

• Faith in Action 

• Rural Life and Ministry 

• Children and Youth Work 

• Green Issues 

• Commitment for Life 

Pastoral Committee 

• Lay Preaching 

• Health and Healing 

• Spirituality 

Resources Committee 

• Ministry and Mission 
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ORDAINED MINISTERS 

 

As at 1st September 2020 there were the equivalent of 33.5 stipendiary URC ministers serving within 

our churches, although that figure would rise to 36.75 if all our current vacancies were filled. This is 

against a 2019 target of 31 and a 2020 target of 29 (and 28 in 2021 and 27 in 2022). This target is 

challenging and does mean that it is unlikely, with the exception of the three vacancies already 

declared, that for the next year or so any new minister will be called from within the denomination.  

Moving forward, we believe that a number of ministers will be retiring over the next three years so 

that this at least will provide opportunities to meet the target and help to ensure that ordained 

ministry is best located. 

In this context, in 2014 we agreed deployment figures for each Area Partnership although it is 

recognised that these now need to be updated. The Pastoral Committee has therefore agreed that 

there should be further engagement with Area Partnerships on this matter and it is intended to begin 

this work in 2021 in preparation for the appointment of a new Moderator. 

It is also recognised that there are potentially other solutions. There is currently one lay Local Leader 

and the services of a minister from another denomination has recently been obtained to provide 

leadership where a vacancy exists. The need to develop other similar opportunities is acknowledged 

and it may be helpful to look more closely at initiatives in other Synods. 

 

 

 

 

 

 

 

 

 

 

 

 

LAY PREACHERS 

 

Our ordained ministry is supported by a large group of lay preachers including 43 who are Assembly 

Accredited and 20 who are Synod Recognised.  

We support our lay preachers through training, resourcing and opportunities for spiritual refreshment.  

In the current period of national transition in Lay Preacher training we have focused on supporting our 

existing lay preachers and developing local worship leaders. 
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SYNOD STAFF TEAM 

We have six salaried members of staff: 

Children’s and Youth Development Officer 

Mission and Training Officer 

Moderator’s PA 

Finance and Trust Officer 

Resources Officer 

Office and Website Administrator 

 

And three volunteer roles: 

 Synod Clerk 

 Synod Treasurer 

 Property Consultant 

 

MISSION AND TRAINING OFFICER 

In recognition of the significant overlap between encouraging mission across our churches and their 

training needs, these roles have been combined in the Eastern Synod for some time. The current 

Moderator, Mission and Training Officer and Children’s and Youth Development Officer work closely 

together - in planning and/or delivery - to offer a cohesive response to the needs of local churches. 

The URC focus on missional discipleship through Walking the Way has been integrated into much of 

this work, including roadshows and online training. There was a focus in the first half of 2020 on 

enabling worship-leading, and in the second half on building strong church bodies. Regular Eldership 

training and refreshment is offered, as is enrichment for Lay Preachers and Lay Presidency training and 

a range of other opportunities for local church to develop and enable their skills and gifts. Inevitably all 

of this has gone online in 2020, via both live platforms and pre-recorded videos. Communication with 

local churches is through a range of means; most significantly, since April 2020, this has been by 

producing a weekly Update, which synthesises key developments and Synod initiatives. There is also a 

Mission Facebook page. 

The Eastern Synod encourages and nurtures Fresh Expressions and new community engagement: 

there are two Church Related Community Workers, in Chelmsford and in Dovercourt, with very 

different portfolios. The Eastern Synod also supports a Pioneer Minister at Cambourne (Love’s Farm) 

and is developing a presence in a large new residential development at Northstowe. 

The Eastern Synod is represented on the national networks of Training and Development Officers and Mission 

Enablers and on the Mission Committee, all of which provides access to a rich resource of expertise and 

experience across the country.  Our Synod Ministers have a 48-hour get together each year and also share 

Spring Schools with the Thames North Synod. 
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CHILDREN’S AND YOUTH DEVELOPMENT OFFICER 

 

The Synod’s Children’s and Youth Development Officer works with churches in organising and 

delivering a range of training for all those involved in youth and children’s work in local churches. This 

includes working alongside others to promote participation in such as Messy Church and Holiday Clubs 

as well as Junior Church and the more traditional Youth Clubs. Churches are encouraged and enabled 

through the Child Friendly Church Award process. She provides advice to churches on good practice 

and suitable resources and encourages those involved in this work to think about different 

approaches.  Employment advice is also provided.   

There is no formal Synod-wide youth group.  However, events are arranged to which children and 

young people from our churches are encouraged to attend. These provide opportunities for socialising 

as well as serving to gather an understanding of the issues that are important to them. 

The Eastern Synod Youth representative serves on the URC Youth Executive and also on the Synod’s 

Mission Committee.  

 Children’s Synod and Youth Synod are an important part of our March Synod meeting where they 

share and lead worship.  

Our CYDO is supported by a Children’s and Youth Advocate. 

 

 

 

 

 

 

 

 

SAFEGUARDING OFFICER 

The Synod’s Children’s and Youth Development Officer acts as the Synod Safeguarding Officer and is 

the main point of contact for churches in the Synod. She promotes safeguarding as a vital part of 

church life, provides training and responds to issues as they arise.  She will also work with the 

Moderator if an allegation of abuse is made in a church in order to ensure that the appropriate 

support is available for all those involved and that vulnerable people are protected. 
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ECO SYNOD 

Synod agreed at its October 2020 meeting to adopt an environmental policy. A small working group 

has been set up, its first task being to agree an action plan for taking forward the various elements of 

the policy.  In particular, these are to: 

• Achieve Eco-Synod status and support churches to achieve Eco-Church status 

• Lower the Synod’s carbon footprint significantly year on year  

• Ensure that Synod land and buildings are environmentally friendly 

• Offer grants to ensure church premises are environmentally friendly 

• Not invest in fossil fuel companies 

• Promote an environmental theology 

• Encourage churches to receive support on issues of environmental care 

• Include environmental awareness in training for ministers, worship leaders and Elders 

• Encourage individuals within congregations to be environmentally aware as part of their own 

lifestyle 

• Campaign at local and national level for environmental policies 

• Celebrate the environmental initiatives of local churches. 

 

ECUMENICAL MATTERS 

There are currently around 35 LEPs in the Synod altogether and as explained earlier both of the 

Synod’s Mission Projects are ecumenically based.   There is also one Ecumenical Area on the Herts and 

Essex border (HAEBEA) that is essentially Methodist and United Reformed, but some of the LEPs in the 

Area also have Church of England and/or Baptist involvement. There is plenty of other local 

ecumenism happening too. 

The Eastern Synod has five different Intermediate Bodies that cover Norfolk, Suffolk, Cambridgeshire, 

Essex and East London (including part of Thames North Synod) and Hertfordshire (there are a few 

Eastern Synod churches in Hertfordshire and Thames North mainly relates to Hertfordshire). Each 

body has a part time officer. There are good relationships between church leaders. 

It is true to say that the Synod is finding it increasingly difficult to find people willing to act as County 

Ecumenical Officers. There is a Synod Ecumenical Officer who represents ecumenical matters on the 

Pastoral Committee and deals with constitutions and other ecumenical documents as needed; and two 

of the Intermediate Bodies (Cambridgeshire and Essex) have officers who relate to them. The present 

Synod Ecumenical Officer retires in mid-year 2021, and the Synod has begun the process of deciding 

how best to ensure ecumenical concerns will be covered in the future. 

 

 

SAFEGUARDING 

The Synod’s Children’s and Youth Development Officer acts as the Synod Safeguarding Officer and is 

HOW THE EASTERN SYNOD SEEKS TO ADVANCE 

THE CHRISTIAN FAITH – ‘WHAT WE DO’ 
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FAITH IN ACTION 

 

The Eastern Synod has a Faith in Action Forum whose role is to promote, initiate and monitor key 

elements of faith in action through discipleship. The areas that are included in its scope are:  

 

• Communicating the message 

• Fact finding and information gathering 

• Disability issues 

• Racial Justice   

• Inter Faith    

• Immigration and Sanctuary 

• Rural Affairs    

• Commitment for Life (Advocacy) 

• Response to poverty: Global and National Emergencies 

• Homelessness 

• Responding to alcohol, drugs and addiction 

• Chaplaincy to the workplace, to sport and to general clubs 

• Domestic violence 

• Mental Health and Well-being, including Dementia Awareness 

• Green issues (Advocacy) 

• Global Concerns   

• Contribution to the Big Day Out Event 
 
Several of these areas have Synod-appointed Advocates who report regularly to the Forum and a 

proactive, prioritised approach to the above areas is sought. The Forum has produced a three-year 

Development Plan to ensure that there is accountability and direction.  It reports on its work to the 

Synod’s Mission Committee and regularly addresses Synod meetings.  
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GLOBAL PARTNERSHIPS 

 

The Eastern Synod has a thriving, long-standing partnership with the Presbytery of Zimbabwe.  This is 

principally a Synod/Presbytery partnership but, in addition, four of our churches are twinned with four 

churches in Zimbabwe.  Regular and warm communication with the Presbytery is maintained and 

there is a commitment to welcome one minister per year for a sabbatical period in the Synod (in 

practice this has encountered obstacles). A number of fundraising initiatives have been supported and 

three full visits have been made to the Presbytery with two delegations having been received by the 

Synod.  The Presbytery of Zimbabwe coordinator joined our online Synod Meeting in October 2020 by 

Zoom.   

Our Coordinator attends the annual Global and Intercultural Ministries network meeting, as well as 

other linked events, for support and resourcing for our churches. She also currently represents the 

URC at the Annual Members’ Meeting and General Assembly for the Council for World Mission 

(CWM).  This gives the Synod insight and access to further enriching global partnerships, perspectives 

and ways of working.   
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FINANCE 

 

The Eastern Synod Trust holds all of the Synod’s funds and at the end of 2019 the total net assets 

amounted to just over £20 million held in various Funds. Investments totalled just over £11 million and 

are managed through CCLA and Epworth.  There are no fossil fuel investments. 

Several of the funds are restricted as to use including a Manse Fund (nearly £6 million), Retired 

Ministers Housing (just under £1 million), and a Capital Fund (£1.1 million). 

The Synod’s Administration budget for the day to day running of the office has historically been 

supported by a contribution of £130,000 from local churches collected through their Ministry and 

Mission contributions, and by investment income. However, to ease the burden on local churches it 

has been agreed to reduce that figure of £130,000 to nil over the next five years. 

The Church Life and Mission budget mainly funds the Mission and Training Officer and Children’s and 

Youth Development Officer, Property Grants, and our contribution to Inter Synod Resource Sharing. 

The income is generated from investment income and rental of properties. There is also substantial 

income from the disposal of closed churches. 

The COVID-19 effect on the Eastern Synod and its churches is difficult to calculate. Over the years, the 

Synod has met its pledge to the Ministry and Mission Fund.  However, some churches are now 

struggling financially and are finding it difficult to gift their full contribution when they have little or no 

rental income and reduced church offerings. The Synod accepts that it will need, at least in part, to 

meet any shortfall, and also help with loans to churches and agreeing deferred repayment of loans 

from churches. 

The Eastern Synod recognises that it is relatively well off financially but also that it has an obligation to 

not simply allow its reserves to grow. Hence, its support for ecumenical initiatives in areas of major 

new housing and to meet the financial consequences of Covid-19. The emerging responsibilities in 

respect of the denomination’s Pension Fund are also recognised. 

 

PROPERTY  

All property in the Eastern Synod is owned by The United Reformed Church (Eastern Province) Trust 

and property management is carried out by the Resources Officer with the help of the Synod Property 

Consultant. To comply with the URC Acts the Resources Officer acts as a conduit between local church 

and Synod via the Resources Committee and the Trust Directors’ Meeting. A Synod Manse Scheme 

exists for those churches who voluntarily place their manses into it and is managed by the Resources 

Officer; there are currently 25 properties in the Scheme. 

The Synod has a Listed Buildings Advisory Committee which reports to the Synod Property Committee 

(as part of the Resources Committee) and which deals with all Listed Buildings matters. 

RESOURCES 
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SYNOD OFFICE 

The Synod Office is located in a separate building at the rear of the United Reformed Church in 

Whittlesford, about ten miles south of Cambridge and close to the M11 and A11. The Synod Office 

building is single storey and reasonably modern with a main reception area, four smaller offices 

(including one for the Moderator), a meeting room, kitchen and toilet facilities (including a disabled 

facility).  

 

There is sufficient car parking within the site for  

most office-based activities; otherwise,  

unrestricted parking is available close by.   

 

The meeting room suffices for almost all purposes  

but where not the adjoining church sanctuary  

is usually available. 

 

MANSE 

The current four bedroomed, detached manse is in Great Shelford, less than four miles from the office 

and will be available for occupation by the new Moderator. It is within walking distance of the railway 

station. Great Shelford itself is a large village just outside Cambridge with a range of essential shops. 
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WESTMINSTER COLLEGE 

Westminster College in Cambridge is a Resource Centre for Learning of the United Reformed Church 

providing both ministerial and lay training. The Synod has a good relationship with the College and 

works in partnership with them through the provision of training events such as Spring Schools (using 

tutors and sometimes the venue) and Day Bible Studies. 

 

 

 

CENTRAL SYNODS’ GROUP 

The Eastern Synod is part of the Central Synods’ Group that also includes the Synods for East Midlands, 

South West, Wales and West Midlands. The Group meets at least one each year with the primary aim 

of sharing resources and ideas. Synods are usually represented by their Moderator, Clerk and 

Treasurer. 
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The Eastern Synod is seeking a person of deep spirituality with the energy and enthusiasm to inspire 
others and the ability to demonstrate 
 
• a commitment to providing effective pastoral support to ministers and congregations 
• a desire to develop a clear vision for the Synod  
• a commitment to building relationships ecumenically 
• an ability to take initiative and to manage change 
• a style of leadership that is empathetic, consultative, collaborative and inclusive 
• good spoken and written communication skills. 

 

 

The Eastern Synod has the following four standing Committees: 

 

Mission Committee consisting mainly of individual Advocates and with responsibility for: 

▪ Resourcing local churches for mission 

▪ Encouraging initiatives that support growth, evangelism and social engagement 

▪ Coordinating our children’s and young peoples’ work 

▪ Encouraging church planting and local church development 

▪ Receiving reports from Advocates.  

 

Pastoral Committee consisting mainly of individual Advocates and others with specific roles, and with 

responsibility for: 

▪ Coordinating the work of those responsible for specific aspects of ministry such as lay preaching 

and other lay leadership roles 

▪ Ecumenical matters 

▪ Overseeing the arrangements for Ministerial Accompanied Self-Appraisals and Local Ministry and 

Mission Reviews 

▪ Authorising persons to preside at the Sacraments 

▪ Special category ministry and CRCWs 

▪ Supporting ordinands for the Ministry 

▪ Ministerial deployment 

▪ Overseeing Area Partnerships 

▪ Giving concurrences. 

. 

 

THE PERSON THE EASTERN SYNOD NEEDS AS 

MODERATOR 

APPENDIX  

COMMITTEE RESPONSIBILITIES & MEMBERSHIP 
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One of the Pastoral Committee’s meeting each year also includes the Area Pastoral Advocates.  Once 

each year the Pastoral Advocates also meet with the Moderator, Clerk, Pastoral Committee Convenor 

and Secretary. 

 

Resources Committee, which includes the Synod’s Ministry and Mission Advocate, a representative of 

the Listed Buildings Advisory Committee and a small number of persons with financial and/or property 

expertise, and with responsibility for: 

▪ Managing the financial affairs of the Synod, including agreeing the budget 

▪ Making grants and loans to churches for property matters, and grants for children’s and youth 

work 

▪ Taking decisions on property acquisitions, disposals, leases and major alterations to property 

▪ Monitoring the implementation of the Synod’s Manse Policy 

▪ Confirming and monitoring the Synod’s contribution to the national Ministry and Mission Fund. 

Each Area Partnership has a Ministry and Mission Advocate who together meet with the Synod 

Ministry and Mission Advocate three times each year to consider the contributions to be requested 

from local churches and the management of those arrangements. 

 

Executive Committee, which comprises the Moderator, the Clerk and the Treasurer (who each also 

serve ex officio on the other three Committees), the Committee Convenors, two Area Partnership 

representatives and two others. This Committee is responsible for: 

▪ Developing proposals for Synod strategy 

▪ Managing the process for Synod appointments 

▪ Managing office arrangements and administration work 

▪ Overseeing staffing matters, and in some cases taking decisions 

▪ Making arrangements for Synod meetings including the setting of agendas. 

 

Eastern Synod 


