
THRIVE'S SERVICES TO
SUPPORT ORGANISATIONS

DURING COVID-19
PANDEMIC



A note from
our CEO
These are unprecedented
times for all of us. 
 
But I know that for many of you,
adapting to social distancing and
travel bans is only the beginning,
especially as humanitarian needs
emerge around the world.
  
We've been listening to as many of
you as we can, in order to develop
services that meet your own
particular challenges at this time. 
 
This document lists all of these
services, and it will be regularly
updated. 
 
If you'd like to book or enquire about
anything you see here - or if you'd
like to suggest something that is not
included - then please do email us:
info@thrive-worldwide.org
 
And to make sure you hear about
services as and when they launch,
sign up to our newsletter here:
www.thrive-worldwide.org
 
Leanne Kennedy 
CEO Thrive Worldwide
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Tailored COVID-19 Support 
This might include guidance on
travel, staff wellbeing and how to
manage if a staff member has come
into contact with a Coronavirus
patient or has Coronavirus infectious
disease. It may also be related to
planning staff wellbeing during the
COVID-19 pandemic. 
 
COVID-19 Pulse Wellbeing
Survey 
This staff survey comprises nine
evidence-based items indicating
potential organisational challenges.
Hosted on 'Survey Gizmo', it gives a
snapshot of organisational resilience
and wellbeing at a team or
geographical level. Designed to be
deployed rapidly with a prompt
turnaround time for reporting, it can
help senior managers to identify
potential areas for action. The
survey is published for an agreed
period of time, the results analysed
and reported with recommendations
by us.

Support for
Organisations
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Resilience Coaching
A dedicated hour in a safe space
with an experienced coach or
counsellor, to discuss your
challenges, think through your
priorities, and bolster your
resilience. This session could
include processing conflicting
demands, time management,
prioritisation, managing change as
well as discussing coping strategies
such as self-compassion, reframing,
self-awareness, and self-care. 
 
Team Resilience Check-In
A facilitated 90-minute session for
your senior leadership team to
pause, discuss and normalise your
feelings, reflect on how you work
together, reduce tension, and boost
resilience.

Exploration of issues that need to
be resolved in an environment
which is empowering and is
solution focussed
Chance to reflect on how they
are; how their team is; how they
are making decisions. 
Extended time to think through
complex issues, and to learn
from each other.

Reflective Practice / Action
Learning Set 
A 90 minute session to enter into
"slow thinking", particular in fast
pace roles during this time of crisis.
An agenda will not be set, but an
action learning methodology will
allow discussion and learning
around a topic that is chosen by the
group.  It will include:

Support for
Senior Leaders
Leadership matters most in times of stress and uncertainty.
Your team's morale and your organisation's sustainability might
depend on the decisions you make right now. And yet, most
leaders don't have the experience or training to do their job in a
crisis of this magnitude. We can support you to develop
compassionate and effective leadership during this time.
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Understand anxiety, stress &
impact on individuals and
teams
Recognise signs & symptoms
of stress & anxiety when
working remotely
Gain practical and emotional
assistance that complements
and bolsters the coping skills of
colleagues or team members.
Recognise when to refer team
members for further support
Self-care

Managing Staff Anxiety 
A half-day training to help you
learn strategies for managing staff
stress & anxiety during COVID-19.
You'll learn to: 
 

 
Understanding Grief &
Bereavement
A 2-hour, remotely-delivered
session to help you support staff

Conduct a supportive
conversation with a staff
member who has recently
experienced loss.
Address specific environmental
challenges to grieving during
COVID-19, such as  isolation,
separation, and anxiety.
Promote self-care while
supporting others.

during times of grief or
bereavement, specifically
developed for those who lose
family members or close friends
due to COVID-19. Learn to:
 

 
Other Topics
We are available to provide
training and workshops on a range
of other topics from creating
psychological safety, dealing with
team conflict to stress
management and resilience.
 

Your support for staff is so important at the moment: you can
help them reduce stress and make the situation more bearable,
and it's something they will remember long after this is all over. 

Support for HR
& Managers
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Support
for
Teams

Adapting to remote working can
be hard. But it can also be an
opportunity to build a healthier,
thriving team. These services are
designed to boost team resilience,
as well as provide support and a
safe environment to debrief
shared challenges or experiences.

Provide space and structure to
discuss current stressors,
trauma and common reactions.
Discover positive elements and
meaningful experiences in the
current environment.
Reduce the impact of stress
through processing.
Discuss coping strategies such
as self-compassion, reframing,
self-awareness and self-care
Identify those who need extra
support.

Resilience Webinars &
Workshops 
We offer a range of online training  
covering topics such as stress
management, resilience, mental
health and managing anxiety.
Contact us to discuss your needs.
 
Group Debriefs
A 90-minute opportunity to:

process grief, uncertainty and
change, 
discuss coping strategies such
as self-compassion, reframing,
self-awareness, and self-care
agree how the team can work
best during these changing
times.

Team Resilience Check-In
A good team is a great source of
strength, and so it's important that
your team works well together.
This 90-minute session is an
opportunity for a team to:
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processing grief, uncertainty
and change
coping strategies such as self-
compassion, reframing, self-
awareness and self-care.

Individual Resilience
Check-In
A 60 minute open session with
one of our facilitators. Discussion
could involve: 

 
Counselling 
A 60 minute session for individuals
experiencing increased anxiety or
other emotional responses from
COVID-19.
 
Coaching 
A 60-minute session in a safe
space to talk freely and 
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COVID-19 Awareness
Webinar 
A 60 minute staff session led by a
Medical Doctor and Psychologist
to provide an overview of COVID-
19, strategies for staying healthy,
and what to do if you become
unwell. There will be time for a
Q&A. 
 
Self Care & Managing
Anxiety Webinar
A 60 minute staff session
focussing on emotions arising from
COVID-19. Staff will learn to
understand their anxiety and how
it can impact wellbeing; strategies
for staying resilient, healthy and
even thriving in the face of
uncertainty.

Support For
All Staff
This list includes all-staff
webinars and one-to-one
sessions. We suggest you
start with an all-staff
approach, then support for
individuals can be offered
as necessary.
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confidentially, to fully explore the
possibilities your life has to offer
and areas that may be holding you
back. Coaching enables you to
gain both clarity and purpose,
empowering you to pursue a life
full of quality and meaning.
 
Telemedicine 
A 15-30 minute remote medical
consultation with a GP, or travel
medicine service for advice, a
second opinion, or if you have a
specific medical question or
concern.

COVID-19 Medical
Consultation 
A 30 minute appointment with a
Thrive doctor to discuss your
particular situation and how to
manage your health risks in the
context of Covid-19.
 
One to one advisory
support 
A 30 minute advisory appointment  
particularly for individuals or
families away from their ‘home’
location and living internationally
requesting tailored guidance or
advice on COVID19 / Coronavirus.
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thrive-worldwide.org

And finally...
For prices or our full service list, email info@thrive-worldwide.org


