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Summary of the Proceedings of the extraordinary meeting of  
the education & learning committee 

19 December 2016, 27 Tavistock Square, London 
1. Purpose 
The meeting was convened to discuss the Windermere Centre, in the light of the resolution of 
Mission Council in October 2016 which had instructed  
 

a. The education & learning and finance committees of the United Reformed Church to look at 
the implications of ceasing to use the Windermere Centre building and to bring to Mission 
Council in May 2017 detailed proposals to enable a final decision to be made in the light of 
consultations with specified groups of people.  

b. the education and learning committee to bring to the May 2017 meeting of Mission Council 
creative proposals for the continuation and development of the work that the Windermere 
Centre has been involved in, specifically its pioneering work on digital discipleship and 
iChurch.  

 

2. Participants 
Of the 22 people gathered for the meeting, ten were eligible to vote by being General Assembly 
appointments or ex-officio members. Eight people were present by invitation, as is customary for 
this committee, and four were staff in attendance. Five apologies for absence were received. 
 

3. Events since the committee’s previous meeting 
The committee were informed of developments since they had met on 6-7 September, leading up to 
the papers which had been put to the Mission Council in October – one from the URC Treasurer 
requesting additional financial support to ease the cash flow problem faced by the Centre for 2016, 
and the other from the DGS Discipleship on behalf of the E&L and finance committees asking for a 
steer on which of three options to work on further and bring to Mission Council in May 2017 for 
decision.  
 

4. Appointment of transitional director 
Noting that the appointment of a transitional director had been part of its resolution to Mission 
Council, and also endorsed by the Windermere management committee and the General 
Secretariat, the committee ratified the appointment of the Revd Mitchell Bunting as transitional 
director of the Windermere Centre for the period 1 December 2016 to 31 May 2017. This was 
ratified by voting: nine in favour and one abstention. 
 

5. Representations and proposals received  
The committee had been circulated a compilation of all the comments and submissions received 
from a wide range of sources in response to the outcome from Mission Council. The submissions 
prompted a wide-ranging discussion amongst the participants, rehearsing many subjects mentioned 
by the respondents including the demographics of the URC, the process by which Mission Council 
had reached its outcome, the unique conjunction of practical and pioneering courses offered by the 
Centre, the intentions and feasibility of Pay What You Can and It’s Your Space, the proportion of 
people in the URC who use or do not use the Centre, definitions of deficit and underwriting, the rate 
of closure of denominational residential centres, the effect on the Centre staff of the announcement 
of the Mission Council’s resolution, the place of the Windermere Centre in the overall education and 
learning strategy of the URC, and the importance of passionate leadership to any Resource Centre 
for Learning. 
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6. Strategic context 
The committee discussed two papers which between them offered the guiding educational 
principles which have underpinned the work of the committee in recent years, and a prospective 
view intended as a starting point for discussion on future education and learning strategy. The 
intentions of Walking the Way: Living the Life of Jesus Today were also discussed. It was recognised 
that the debate about the future of the Windermere Centre is not taking place within an overall 
discussion of the direction of education and learning in the United Reformed Church, but could be 
crystallised in the question: ‘Is anything that the education  and learning committee does impossible 
without there being a residential building available at Windermere?’ 
 

7. Implications of ceasing to use the Windermere Centre building 
Financial implications: The committee had initial discussions about the costs of closing the Centre, 
the potential use of committee funds that would be released from no longer underwriting the 
Centre, and the possibilities of any education and learning proposal for the potential future use of 
the building, noting that the building belongs to the URC Trust. 
 
Education and learning delivery implications: Using the starting point of whether anything that the 
committee does would be impossible without there being a residential building available at 
Windermere, the committee suggested possibilities for different ways of providing the resources 
(both people and funding) which have been a key aspect of the work of the Centre. It was recognised 
that if the URC is to relinquish the bricks and mortar, it must find a way of carrying forward the 
transformative legacy of the Centre. There was particular concern about ways in which digital 
discipleship and iChurch can be pursued. 
 
Pastoral implications: Seeing his role akin to that of a transitional minister, the transitional director 
will be seeking to accompany people in change. His intention is to visit former Directors and meet 
with Synod Moderators and others identified in the Mission Council resolution. The committee 
recognised the importance of consulting with Carver Church, and were assured that the staff are 
being cared for professionally by the Human Resources office from Church House and the Centre 
Manager. 
 
Legal HR and compliance implications: The DGS Administration and Resources explained the steps 
which had been taken, and will continue to be pursued, to ensure that Windermere staff are 
properly informed and consulted about the risk of redundancy. This includes addressing any 
suggestions that they offer for alternatives to closure. 
 

8. Outline proposals that the E&L committee would wish to bring to Mission Council 
After further discussion, undergirded with prayer, and recognising the importance of investing time 
and attention in developing people as disciples of Christ the committee voted on the following 
resolution: 
 
The education and learning committee, in preparing proposals for Mission Council in May 2017 will 
recommend: 
 

1) to cease using the Windermere Centre building as a residential RCL in its current 
configuration; 

2) to release the relevant portion of the E&L budget designated for Windermere to take 
forward the work of lay discipleship;  

3)   to explore urgently with the URC Trust potential other uses of the building.  
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The convenor led the committee in prayer before putting the resolution to the vote.  It was passed 
with 7 votes in favour, and three abstentions. 
 

9. Next steps 
a. The committee agreed with the transitional director’s assessment that the twin foci of his 

tenure would be working with the Windermere management committee to keep the Centre 
running on a healthy basis whilst making contingency plans for closure, and finding 
possibilities for the legacy of the Centre.  

b. Further work will be done on each of the three parts of the recommendations, in 
preparation for Mission Council and beyond. 

c. It was agreed that that the people who will coordinate the work on these areas and prepare 
the E&L aspects of the papers would be Neil Messer (Convenor of E&L), Fiona Thomas 
(Secretary for E&L), Richard Church (DGS Discipleship), Mitchell Bunting, (Transitional 
Director.) They will ensure that there is consultation with the Windermere management 
committee, URC finance committee, NW Synod, Carver Uniting Church and other interested 
parties.  

d. It was agreed that a news statement from the meeting would be uploaded to the URC 
website as soon as possible, and that this would clarify how people can contribute their 
ideas. It was also agreed that the submissions received so far would be uploaded to the URC 
website, where permission had been given by the authors for their comments to be made 
public.  

 
Summary prepared 19 January 2017 

 


